
Youth Homeless Demonstration Program

Regional Task Force on the Homeless
San Diego Continuum of Care



HUD Youth Demonstration Program Overview: 
• Exciting new initiative designed to reduce the number of youth 

experiencing homelessness.

• National Competitive Grant process – submitted April 2018.

• Evaluation of programs will inform the federal effort to prevent 
and end youth homelessness going forward. Selected cities will 
serve as leaders in the nation on the work to end homelessness 
among young people.



HUD Awards $43 Million to 11 communities





What does HUD expect of selected communities?

• Communities will work with HUD technical assistance teams to 
develop and implement a coordinated community plan (CCP) to 
prevent and end youth homelessness.

• A first draft of the CCP must be completed and submitted to 
HUD within 4 months of the announcement of community 
selection (November 13, 2018).

• CoCs will have 4 months to submit a coordinated community 
plan, and up to 4 additional months to address comments from 
HUD.



• Requests for planning and implementation funding will be made on 
a rolling basis and must be accounted for in the CCP.

• The local YHDP team will include, at a minimum, the youth action 
board and public child welfare agencies included as a threshold 
requirement in the YHDP application.

• The local YHDP team is expected to engage all the partners included 
in their YHDP application Collaboration Chart and as many of the 
other local stakeholders listed in the YHDP Notice of Funding 
Availability as possible.

• Communities will try new approaches, models, and methodologies, 
and work with HUD to share their experiences with these innovations 
with the rest of the country.

Selected communities expectations (continued):



Next Steps

● SAMSHA TA assistance - planning in Washington DC Aug. 7-9

● At this forum a team of 4 will attend to meet our TA team face to 
face and other award recipient communities

● As a Demonstration grant – participate in program evaluation

● Implement full project plan/meetings for stakeholders and Youth 
Advisory Board (YAB) members and formalize YAB role 







What will it fund?

YHDP recipients will use funding for rapid rehousing, permanent 
supportive housing, and transitional housing, and to fund innovative 

programs, such as host homes. Recipients can begin requesting 
funding for specific projects as soon as they are ready. 

YHDP will also support youth-focused performance measurement 
and coordinated entry systems.



What HUD said about San Diego’s vision on ending 
youth homelessness

The award will move the Task Force forward in: 
1. Creating appropriate system capacity; 
2. Full implementation of a youth coordinated entry system;
3. Emphasizing prevention and diversion;
4. To identify and quickly link all homeless youth to tailored and 

scaled housing and services;
5. To prevent end youth homelessness. 



New Innovative partners

• The Promise Zone Partnership

• The Council for Suppliers Diversity- CEO Ronald Garnett- a 
partnership that will bring a youth entrepreneurial effort to the 
grant 

• San Diego Workforce Partnership Opportunity Youth initiative



Thank you to our partners
• RTFH membership and very active Board
Our lead partner: San Diego Youth Service- Walter Phillips – Board member
▫ Home Start - Laura Tancredi-Baese – Board member
▫ LGBT Community Center – Beth Davenport
▫ YMCA of San Diego county - Noelle Kester
▫ South Bay Community Services – Kathy Lembo – Board Member

• Local government: City of San Diego, San Diego Housing Commission, San Diego 
Office of Education, San Diego County HHSA- County Child Welfare Services (CWS), 
County Department of Probation, Juvenile Justice Coordinating Council and many 
others

• Funding partners
▫ Funders Together to End Homelessness – Amy Denhart- Board member
▫ Price Philanthropies – Terry Malavenda



At the RFTH we believe it is our coordinated and 
collaborative partner’s commitment to addressing 

and ending youth homelessness that creates the 
successful framework of this 

new opportunity and we 
Congratulate 

and 
Thank you all.


