
 
Before Starting the CoC Application

You must submit all three of the following parts  in order for us to consider your Consolidated
Application complete:

 1. the CoC Application,
 2. the CoC Priority Listing, and
 3. all the CoC’s project applications that were either approved and ranked, or rejected.

  As the Collaborative Applicant, you are responsible for reviewing the following:

 1. The FY 2023 CoC Program Competition Notice of Funding Opportunity (NOFO) for specific
application and program requirements.
 2. The FY 2023 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.
 3. All information provided to ensure it is correct and current.
 4. Responses provided by project applicants in their Project Applications.
 5. The application to ensure all documentation, including attachment are provided.

  Your CoC Must Approve the Consolidated Application before You Submit It
 - 24 CFR 578.9 requires you to compile and submit the CoC Consolidated Application for the FY
2023 CoC Program Competition on behalf of your CoC.
 - 24 CFR 578.9(b) requires you to obtain approval from your CoC before you submit the
Consolidated Application into e-snaps.
  Answering Multi-Part Narrative Questions
 Many questions require you to address multiple elements in a single text box.  Number your
responses to correspond with multi-element questions using the same numbers in the question.
This will help you organize your responses to ensure they are complete and help us to review
and score your responses.

  Attachments
 Questions requiring attachments to receive points state, “You Must Upload an Attachment to the
4B. Attachments Screen.” Only upload documents responsive to the questions posed–including
other material slows down the review process, which ultimately slows down the funding process.
Include a cover page with the attachment name.
 - Attachments must match the questions they are associated with–if we do not award points for
evidence you upload and associate with the wrong question, this is not a valid reason for you to
appeal HUD’s funding determination.
 - We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your
desktop calendar; screenshot of a webpage that indicates date and time).
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1A. Continuum of Care (CoC) Identification

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2023 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1A-1. CoC Name and Number: CA-601 - San Diego City and County CoC

1A-2. Collaborative Applicant Name: Regional Task Force on the Homeless

1A-3. CoC Designation: CA

1A-4. HMIS Lead: Regional Task Force on the Homeless
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1B. Coordination and Engagement–Inclusive
Structure and Participation

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2023 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1B-1. Inclusive Structure and Participation–Participation in Coordinated Entry.

NOFO Sections V.B.1.a.(1), V.B.1.e., V.B.1f., and V.B.1.p.

In the chart below for the period from May 1, 2022 to April 30, 2023:

1. select yes or no in the chart below if the entity listed participates in CoC meetings,
voted–including selecting CoC Board members, and participated in your CoC’s coordinated entry
system; or

2. select Nonexistent if the organization does not exist in your CoC’s geographic area:

Organization/Person
Participated

 in CoC
 Meetings

Voted, Including
Electing CoC Board

Members

Participated in
CoC's Coordinated

Entry System

1. Affordable Housing Developer(s) Yes Yes Yes

2. CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes

3. Disability Advocates Yes Yes No

4. Disability Service Organizations Yes Yes Yes

5. EMS/Crisis Response Team(s) Yes Yes Yes

6. Homeless or Formerly Homeless Persons Yes Yes Yes

7. Hospital(s) Yes Yes Yes

8. Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal
Organizations)

Yes No No

9. Law Enforcement Yes Yes Yes

10. Lesbian, Gay, Bisexual, Transgender (LGBTQ+) Advocates Yes Yes Yes

11. LGBTQ+ Service Organizations Yes Yes Yes

12. Local Government Staff/Officials Yes Yes Yes

13. Local Jail(s) Yes No No

14. Mental Health Service Organizations Yes Yes Yes

15. Mental Illness Advocates Yes Yes Yes
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16. Organizations led by and serving Black, Brown, Indigenous and other
People of Color

Yes Yes Yes

17. Organizations led by and serving LGBTQ+ persons Yes Yes Yes

18. Organizations led by and serving people with disabilities Yes Yes Yes

19. Other homeless subpopulation advocates Yes Yes Yes

20. Public Housing Authorities Yes Yes Yes

21. School Administrators/Homeless Liaisons Yes Yes Yes

22. Street Outreach Team(s) Yes Yes Yes

23. Substance Abuse Advocates Yes Yes Yes

24. Substance Abuse Service Organizations Yes Yes Yes

25. Agencies Serving Survivors of Human Trafficking Yes Yes Yes

26. Victim Service Providers Yes Yes Yes

27. Domestic Violence Advocates Yes Yes Yes

28. Other Victim Service Organizations Yes Yes Yes

29. State Domestic Violence Coalition Yes Yes Yes

30. State Sexual Assault Coalition Yes Yes Yes

31. Youth Advocates Yes Yes Yes

32. Youth Homeless Organizations Yes Yes Yes

33. Youth Service Providers Yes Yes Yes

Other: (limit 50 characters)

34. Local Buisnessess Yes Yes Yes

35. Private Foundations Yes Yes Yes

1B-2. Open Invitation for New Members.

NOFO Section V.B.1.a.(2)

Describe in the field below how your CoC:

1. communicated a transparent invitation process annually (e.g., communicated to the public on the
CoC’s website) to solicit new members to join the CoC;

2. ensured effective communication and access for persons with disabilities, including the availability
of accessible electronic formats; and

3. invited organizations serving culturally specific communities experiencing homelessness in the
geographic area to address equity (e.g., Black, Latino, Indigenous, LGBTQ+, and persons with
disabilities).

(limit 2,500 characters)
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1B-2.1.Official invitation to join the general membership occurs annually in the
first quarter but continues throughout the year. Open, CoC monthly Membership
Meetings are announced to the public via website postings, email distribution
and announcements at various stakeholder meetings. RTFH participation in
homeless service provider meetings create regional awareness via the Alliance
for Regional Solutions, East County Task Force, HEAL, Youth Action Board,
Center for Justice and Reconciliation, Youth Consortium. Social and print media
(Homelessness News; Voice of San Diego) inform diverse constituents about
CoC activities. Ad hoc committee members, many with lived experience, are
encouraged to join membership, and present on their work. RTFH Leadership
encourages membership at all speaking engagements, panels, community
sessions, and presentations. RTFH Conference on Homelessne in 2022
welcomed 700+ persons and features panels with PLE.
Regional connections are made during participation in service provider
meetings, public forums, and media events. RTFH’s full-time outreach staff lead
groups at regionally planned outreach events and ensure that other outreach
workers and people being served are aware of CoC membership. Leaders
participate in HEAL Network and Voices of our City events, comprised of people
with lived experience, giving them a chance to educate others on the value of
CoC membership.
1B-2.2. Web post formats (PDF, WordDocX. Large Print) and virtual meetings
accommodate disabilities; and a resource list ensures accessibility. The CoC
website is compliant with screen reader technologies and tabbing.
1.B.3 CoC Ad-Hoc work addresses specific communities: A Committee on
Addressing Homelessness Among Black San Diegans (AHABSD); a Committee
on Health and Homelessness; a Committee on Aging and Homelessness; and
connections between American Indian Health and the CoC. Committees are led
by advisory board members who extend invitations to others. CoC connects to
the LGBTQ Center, All of Us or None, Black Workers’ Center, Able-Disabled,
and Urban League. The AHABSD membership intentionally includes
geographic, cultural, and grassroots organization representation. New state
funding supports culturally-specific grassroots organizations, development and
funding of peer-to-peer supports, financial support for BIPOC organizations, and
to develop BIPOC leaders. These efforts focus on groups over-represented in
homelessness and the justice system.

1B-3. CoC’s Strategy to Solicit/Consider Opinions on Preventing and Ending Homelessness.

NOFO Section V.B.1.a.(3)

Describe in the field below how your CoC:

1. solicited and considered opinions from a broad array of organizations and individuals that have
knowledge of homelessness, or an interest in preventing and ending homelessness;

2. communicated information during public meetings or other forums your CoC uses to solicit public
information;

3. ensured effective communication and access for persons with disabilities, including the availability
of accessible electronic formats; and

4. took into consideration information gathered in public meetings or forums to address
improvements or new approaches to preventing and ending homelessness.

(limit 2,500 characters)
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1B-3.1.CoC uses multiple forms of communications to solicit and consider
opinions. Through the CoC List serve, CoC email list, website, social media
open public to comments, and public comment via the RTFH website and
surveys. Significant community input on the Regional Plan in public meetings
held regionally to ensure representation and gather insights directly from the
community, including leaders, PLE, providers and advocates. CoC held multiple
town hall meetings, including topics such as outreach and unsheltered
homelessness. Consultant-led and DEI meetings with PLE, and outreach teams
across the region engaging with front line workers.
1B-3.2. RTFH leadership team are consistently present at public meetings,
panels, business groups, civic groups, meeting with elected officials and staff to
discuss strategies on address homelessness, reducing mis-information and
stigma, sharing data and critical practices such as housing first, with a strong
emphasis on active listening to bring feedback and concerns back to the CoC.
RTFH uses kiosks from Pulse for Good at various service provide locations and
Lived Experience Advisors use mobile tablets to collect feedback at community
events aimed at homeless population. The committee on Addressing
Homelessness Among Black San Diegans did significant work within both the
unsheltered and sheltered population. Consultants collected the experiences of
Black San Diegans in the crisis response system. The data formed the
foundation of a report and recommended actions were adopted by the CoC and
incorporated in the CoC’s Regional Plan. The inaugural RTFH Conference on
Homelessness facilitated knowledge-sharing and collaboration within the CoC.
1B-3.3 Insight is sought on how best to serve those experiencing unsheltered
homelessness. The Local Government and Community Liaison is crucial in
presenting these ideas to local jurisdictions and communicated to the
appropriate governmental entities. Intensive planning sessions in collaboration
with PHAs, County of San Diego, PLE, and YAB. Feedback and public
comments are incorporated into the Regional Plan and action reports ensuring
that the strategies and policies formed are comprehensive and in line with
community needs and suggestions.
1B-3.4. Information gathered via this structured approach are discussed at CoC
Board sessions, retreats, advisory groups, and open community forums.
Recommendations are incorporated into policy and priority planning.

1B-4.  Public Notification for Proposals from Organizations Not Previously Awarded CoC Program
Funding.

NOFO Section V.B.1.a.(4)

Describe in the field below how your CoC notified the public:

1. that your CoC will consider project applications from organizations that have not previously
received CoC Program funding;

2. about how project applicants must submit their project applications–the process;

3. about how your CoC would determine which project applications it would submit to HUD for
funding; and

4. ensured effective communication and access for persons with disabilities, including the availability
of accessible electronic formats.

(limit 2,500 characters)
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1 B-4.1. A notice of the local process and a call for applications was posted to
the CoC website NOFO sections, sent through social media (Facebook, X)
announced at the CoC membership meetings open to the public, and public
board and committee meetings. Each message invited new applicants. Notices
advised the community of the technical assistance available to support
applicants during the process. Highlighted in the Call for Applications was a
note that new project applications can be funded through two special Bonus
Project funding opportunities as well as reallocation of annual renewal demand
(ARD) funds. The Call gave information specific to agencies that are new to the
process, how to have a DropBox set up for their agency, and recommended
visiting the RTFHSD.org website for details.
1B-4.2. Overviews of the FY2023 CoC NOFO, general information, and specific
instructions on how to apply, as well as forms, were posted to the CoC
website’s NOFO page. The steps for applying, timelines, and requirements
were clearly spelled out, and a webinar and workshop were provided.
Documents and video presentations, and links to HUD and other resources
offering detailed instructions were also provided.
1B-4.3. The public was advised that the CoC uses a Rating and Ranking Group
to review, score, establish funding allocations, and rank order project
applications for submission under each CoC Competition. The process is data-
driven and an organization’s prior project performance and fiscal and
administrative capacity, specific criteria and benchmarks are established for the
annual competition for each project type. Elements considered during the
process include assessment of project design and need, project type, and
benefit to the CoC. R&R Ranking Protocols, Reallocation Policies, Performance
Improvement Plans., and Scoring Tools for each project type with criteria,
benchmarks and points are posted to the website in advance of local project
due dates.
1.B.4.4 Web posting formats use PDF, WordDocX and Large Print; Virtual
meeting rooms that accommodate disabilities with amenities such as captions;
and a posted resource list ensure accessibility. All information available on the
CoC website is compliant with screen reader technologies and tabbing. Special
support services and accommodations, such as sign language translators are
arranged as needed. FCC Relay services are available for call support for the
hearing impaired.
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1C. Coordination and Engagement

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2023 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1C-1. Coordination with Federal, State, Local, Private, and Other Organizations.

NOFO Section V.B.1.b.

In the chart below:

1. select yes or no for entities listed that are included in your CoC’s coordination, planning, and
operations of projects that serve individuals, families, unaccompanied youth, persons who are
fleeing domestic violence who are experiencing homelessness, or those at risk of homelessness;
or

2. select Nonexistent if the organization does not exist within your CoC’s geographic area.

Entities or Organizations Your CoC Coordinates with for Planning or Operations of Projects
Coordinates with the

Planning or Operations
of Projects?

1. Funding Collaboratives Yes

2. Head Start Program Yes

3. Housing and services programs funded through Local Government Yes

4. Housing and services programs funded through other Federal Resources (non-CoC) Yes

5. Housing and services programs funded through private entities, including Foundations Yes

6. Housing and services programs funded through State Government Yes

7. Housing and services programs funded through U.S. Department of Health and Human Services (HHS) Yes

8. Housing and services programs funded through U.S. Department of Justice (DOJ) Yes

9. Housing Opportunities for Persons with AIDS (HOPWA) Yes

10. Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal Organizations) No

11. Organizations led by and serving Black, Brown, Indigenous and other People of Color Yes

12. Organizations led by and serving LGBTQ+ persons Yes

13. Organizations led by and serving people with disabilities Yes

14. Private Foundations Yes

15. Public Housing Authorities Yes

16. Runaway and Homeless Youth (RHY) Yes

17. Temporary Assistance for Needy Families (TANF) Yes

Other:(limit 50 characters)
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18.

1C-2. CoC Consultation with ESG Program Recipients.

NOFO Section V.B.1.b.

Describe in the field below how your CoC:

1. consulted with ESG Program recipients in planning and allocating ESG Program funds;

2. participated in evaluating and reporting performance of ESG Program recipients and
subrecipients;

3. provided Point-in-Time (PIT) count and Housing Inventory Count (HIC) data to the Consolidated
Plan jurisdictions within its geographic area; and

4. provided information to Consolidated Plan Jurisdictions to address homelessness within your
CoC’s geographic area so it could be addressed in the Consolidated Plan update.

(limit 2,500 characters)
1C-2.1 RTFH leadership help create ESG RFP’s for allocation, setting priorities
and needs of populations and in the review and ranking of applications and
providing insight and data on service provider alignment and performance
across the homeless crisis response system. Collaborating on ESG allocation
also provides for leveraging coordination of state and other funding sources. A
RTFH Government Liaison meets regularly with local ESG to support planning
efforts and ESG Program recipients meet semi-monthly as CoC Board
members.  ESG program participants align practices and policies with CoC
written standards and a new RTFH Regional plan. The SD Con plan states,
“Consultations with RTFH help allocate ESG funds by assisting the City and the
Housing Commission to coordinate the prioritization and use of resources”,
supporting the Commission to design programs that distribute funds in an
efficient manner and in accordance with HUD and local guidelines. RTFH also
provides consultation to establish performance measures that support the
broader goals of the region and assists in setting outcomes standards that
homeless programs should accomplish during their contract period.
1C-2.2 RTFH leaders assist in ESG review as a strategic planning activity. The
HMIS team provides the ESG data reports and HUD SPM to assist ESG
evaluation and performance. Website dashboards provide system-level
performance data that can be filtered by city and offers data quality monitoring
of ESG programs annually during the federal reporting period. RTFH assists in
setting standards for what outcomes homeless programs should accomplish
during their contract period. Consultations with the RTFH allow for an open
dialog to discuss how to establish performance measures that benefit the
broader goals of the region. Jurisdictions consult with RTFH to develop
cooperative plans and strategies that leverage resources to provide emergency
shelter and rapid re-housing options. Partnerships ensure that ESG area efforts
to address homelessness using HUD entitlement funds or other resources align
with the region’s priorities to respond to the most critical need.
1C-2.3 HMIS data on unmet needs, trends in homelessness, and HIC, PIT, and
LSA and SPM annual reports and CAPER data. Key staff provide any data
requested for writing action plans, or data can be accessed on website
dashboards.
1C-2.4The Intergovernmental group, liaisons, and bi-monthly meetings give
data for Con Plan goals and action plans
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1C-3. Ensuring Families are not Separated.

NOFO Section V.B.1.c.

Select yes or no in the chart below to indicate how your CoC ensures emergency shelter,
transitional housing, and permanent housing (PSH and RRH) do not deny admission or separate
family members regardless of each family member’s self-reported sexual orientation and gender
identity:

1. Conducted mandatory training for all CoC- and ESG-funded service providers to ensure families are not
separated.

No

2. Conducted optional training for all CoC- and ESG-funded service providers to ensure families are not
separated.

Yes

3. Worked with ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients. Yes

4. Worked with ESG recipient(s) to identify both CoC- and ESG-funded facilities within your CoC’s geographic
area that might be out of compliance and took steps to work directly with those facilities to bring them into
compliance.

Yes

5. Sought assistance from HUD by submitting questions or requesting technical assistance to resolve
noncompliance by service providers.

No

1C-4. CoC Collaboration Related to Children and Youth–SEAs, LEAs, School Districts.

NOFO Section V.B.1.d.

Select yes or no in the chart below to indicate the entities your CoC collaborates with:

1. Youth Education Provider Yes

2. State Education Agency (SEA) Yes

3. Local Education Agency (LEA) Yes

4. School Districts Yes

1C-4a. Formal Partnerships with Youth Education Providers, SEAs, LEAs, School Districts.

NOFO Section V.B.1.d.

Describe in the field below the formal partnerships your CoC has with at least one of the entities
where you responded yes in question 1C-4.

(limit 2,500 characters)
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LEAs: The CoC formally partners with SDCOE, a CoC member, and partner in
the YHDP projects. The agreement was included in the YHDP application and
subsequently renewed with annual renewals. SDCOE provides navigation
services for youth enrolled in school who need housing and supportive services
to stay in school and with homeless youth enrolled in YHDP programs who are
not enrolled in school and seeking to return to school or get a GED. The ERL
provides the navigation expertise that might not be available within each
provider organization. The partnership includes agreements with 4 school
districts.
SEAs: RTFH maintains a formal partnership with the SD County Office of
Education (SDCOE), that maintains partnerships with the SEA. California’s
three-level system of public education: the California State DOE, county offices
of education (COE), and local school districts. Regulations, funding, and policy
decisions are made at the state level, and the daily operations fall to over 1,000
districts in the state. COE, the intermediate level in system, provides
infrastructure for local schools and districts and fulfills state mandates such as
developing countywide programs to serve students with special needs. School
liaisons link youth to services and join CoC agencies to identify and respond to
special needs of homeless children. CoC Members engage in SEA and LEA
events. The COE Special Needs Division creates a report listing grades, school,
and number of homeless children for each school which the CoC uses to
assess needs. CoC enjoys National Center for Homeless Education Technical
support for EHCY programs.
CoC-DOE commitment to cross-sector and cross-system work is shown in CoC-
Schools District collaboration. A Youth Consortium works with schools to build
awareness of available CoC services and supports. Joint work informs us about
the size, scope and nature of housing insecurity in youth and young adults, and
who are undocumented or unaccompanied. Youth often interface with
education, probation, and child welfare. Workgroups aim to address the needs
holistically. Comprehensive Community Plan goal 8 strives to have routine,
consistent process for screening and identifying youth at-risk of homelessness;
and using early warning signs that a youth is falling behind and may fail to
graduate. The CoC works to ensure efforts are sustainable structures
throughout the region.

1C-4b. Informing Individuals and Families Experiencing Homelessness about Eligibility for Educational
Services.

NOFO Section V.B.1.d.

Describe in the field below written policies and procedures your CoC uses to inform individuals
and families who become homeless of their eligibility for educational services.

(limit 2,500 characters)
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CoC-funded projects serving families abide by the local Educational Assurances
Policy (EAP). CoC Membership meetings and annual reviews remind agencies
of the EAP policy requiring several actions, including advising families of their
educational rights. This long-standing CoC policy, established in 2013, requires
all projects to have formal protocols to ensure children are enrolled in school or
preschool, and families are provided guidance and support to do so. 2022-23
CoC Training Covered the educational Assurances Policy.
Compliance review is part of program monitoring with corrective actions
established if the policy is not enforced. The EAP requirements feature:
identification of the staff whose job is to ensure children are enrolled in school
consistent with HUD policy and the Elementary and Secondary Education Act;
that an EAP is on file and posted by every CoC project serving households with
children; empowering family choice for selecting housing near child’s school;
assisting DV families to enroll children in a public school of their choice and
procedures to ensure safety; offering families a letter verifying eligibility for
services; ensuring transportation is secured until transportation is offered under
the Mc Kinney-Vento provisions from the school; reviewing rights with parents
and staff; compliance with Familliy Educational Rights Privacy Act; advocacy
when educational rights are violated; and exit plans to include education; and
SEA and LEA contact when warranted.
YHDP providers have formal agreements to screen all clients for education and
job opportunities with a standard of a 90% successful outcome for linking youth
to appropriate resources. Providers help inform youth of an array of potential
supports in both traditional and non-traditional education settings. YHDP
projects offer tangible support and advocacy for TAY seeking to extend their
options for education and training beyond GED or high school. YHDP projects
also alert youth of their rights to education and how to succeed when enrolled in
education and training.

1C-4c. Written/Formal Agreements or Partnerships with Early Childhood Services Providers.

NOFO Section V.B.1.d.

Select yes or no in the chart below to indicate whether your CoC has written formal agreements or
partnerships with the listed providers of early childhood services:

MOU/MOA Other Formal Agreement

1. Birth to 3 years No Yes

2. Child Care and Development Fund No Yes

3. Early Childhood Providers No Yes

4. Early Head Start No Yes

5. Federal Home Visiting Program–(including Maternal, Infant and Early Childhood Home
and Visiting or MIECHV)

No No

6. Head Start No Yes

7. Healthy Start No Yes

8. Public Pre-K No Yes

9. Tribal Home Visiting Program No No

Other (limit 150 characters)

10. No No
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1C-5. Addressing Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking Survivors–Collaboration
with Federally Funded Programs and Victim Service Providers.

NOFO Section V.B.1.e.

In the chart below select yes or no for the organizations your CoC collaborates with:

Organizations

1. state domestic violence coalitions Yes

2. state sexual assault coalitions Yes

3. other organizations that help this population Yes

1C-5a. Collaboration with Federally Funded Programs and Victim Service Providers to Address Needs of
Domestic Violence, Dating Violence, Sexual Assault, and Stalking Survivors.

NOFO Section V.B.1.e.

Describe in the field below how your CoC regularly collaborates with organizations indicated in
Question 1C-5 to:

1. update CoC-wide policies; and

2. ensure all housing and services provided in the CoC’s geographic area are trauma-informed and
can meet the needs of survivors.

(limit 2,500 characters)
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1. Collaboration with the State Office Emergency Services and meetings of the
Southern California CoC Alliance bring together leaders 15+ CoCs with state
representatives to connect the CoC to larger policy discussions. State policies
go beyond VAWA The CoC sits in the nexus between DV households, local
service providers (both HUD-funded and non-HUD-funded), advocates, and
policy-makers. A CoC provider (CRC) serves as a Southern Regional State
Representative on The California Partnership to End Domestic Violence which
is California’s recognized domestic violence and sexual assault coalition. RTFH
and ESG recipients communicate with state leaders on DV issues. Local
coordination with homeless service organizations, ESG, VSP, and CESEC
groups coalesced around ending human trafficking including innovative faith-
based and education responses, and champions in the legal system (like the
Office of the Public Defender) provide data, information, and best-practice
strategies for consideration and create enduring relationships. A CoC DV
working group helped form CoC protocols for integrating DV into the CES
system while securing privileged information.
2. Providers certified by the State provide a 40-hour training to CoC agency
staff; CoC sponsored trainings on trauma-informed care, motivational
engagement, temporary restraining orders, working with landlords to educate
them about tenant rights and special provisions for lease agreements for DV
households, ongoing CES protocols and DV database training and trust network
obligations are just part of the resources to support appropriate, empowering
responses for DV households through all phases - periods of crisis,
stabilization, and eventual independence. CoC Trauma-informed Care, Cultural
Competency, and DV best practice training advise all  COC providers of DV
needs. VAWA 2022 inspired changes in CoC wide policies, new collaborations,
and training. New policy updates and best practices to ensure high-quality care
and access to safe housing. Monthly General Membership sessions and
ongoing, robust partnerships with victim service providers, ESG agencies, the
DV emergency response network, the SD Domestic Violence Council and
communication law enforcement, and public and private health providers help
the CoC create policies for effective, safe, and empowering responses to
violence, assault and human trafficking. The 2022 RTFH Conference hosted
opportunities for education and discussions with PLE.

1C-5b. Coordinated Annual Training on Best Practices to Address the Needs of Domestic Violence,
Dating Violence, Sexual Assault, and Stalking Survivors.

NOFO Section V.B.1.e.

Describe in the field below how your CoC coordinates to provide training for:

1. project staff that addresses best practices (e.g., trauma-informed, victim-centered) on safety and
planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually); and

2. Coordinated Entry staff that addresses best practices (e.g., trauma informed care) on safety and
planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually).

(limit 2,500 characters)
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5 b1. Optimal DV response rests on a capacity to provide immediate care by
personnel with a working knowledge of local emergency shelters and housing,
the needs of DV survivors, and laws applicable to protecting vulnerable victims.
DV projects evidence an appropriate knowledge of the existing safety-first
network of providers of victim services, lethality assessment, and best practices.
DV agency staff complete a 40-hour State DV Certified training. Emergency
Response qualified trainers or consultants offer practical training at the CoC’s
request. CoC annual training provides information about the nature of the
complexity of needs, services available to DV survivors; guides for trauma-
informed, strengths-based care; risk assessment, client choice, and self-
determination. A DV Council provides information and DV agencies meet for
peer learning sessions at least annually. Training offers best practices, cultural
competency, dually-impacted groups (LGBTQ, elderly, and minority) protecting
confidentiality, preserving human rights and dignity, and mechanisms (TRO,
safe harbors) that boost safety for clients choosing to live outside the safety
network. Public and private funding supports Human Trafficking training that
employs survivors as actors in a theatre of the oppressed production in school
settings. This victim-centered design honors survivors while capturing the
interest of the audience. CoC alerts agencies to outside training and resources
to all providers in monthly membership meetings. Training on VAWA 2022
changes and protocols help refresh knowledge and best practice
implementation.
b. 2 Training includes direct service providers, outreach workers, CoC, CES
staff, volunteers, staff of ESG programs, and others annually.  Protection of
personal information in record-keeping (HMIS, CES)  online training is offered
throughout the year. CoC Policies require background checks for CES staff to
enhance safety. CES/HMIS and DV-CES Workgroup launched address
permanent housing opportunities. Training is offered each time new CES
personnel are added to the system, and through monthly meetings. A recording
and PowerPoint are available on the CoC website to be viewed anytime,
offering daily training if needed.

1C-5c. Implemented Safety Planning, Confidentiality Protocols in Your CoC’s Coordinated Entry to
Address the Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking
Survivors.

NOFO Section V.B.1.e.

Describe in the field below how your CoC’s coordinated entry includes:

1. safety planning protocols; and

2. confidentiality protocols.

(limit 2,500 characters)
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The DV-CES project and Victim Service Providers (VSP) and the DV Response
Network worked to develop a system to integrate victims fleeing DV into the
CES, while ensuring that safety, anonymity, and client choice are upheld.
Through a series of workgroups with providers serving individuals and families
fleeing domestic violence, created the revised system that integrates the
anonymous score the Triage Tool into the overall Community Queue. To keep
the client information confidential, a referral submission form was developed
that asks non-personal identifiable information about the clients who are
referred to the CES from DV service providers. The data collection form also
asks for final assessment score for CES prioritization and other non-personal
identifiable data points for eligibility determination. When a client is matched to
housing resource, the CES connects the service provider and the housing
provider to work through a data sharing agreement to exchange information
about the clients for the purpose of record keeping requirement of the housing
provider.This flags high risk to stimulate action and allows equitable access to
all the resources. Staff integrate the anonymous scores into the community
queue/by name pool, proved case conferencing conducted in each of the
county’s four regions, and send referrals through the system with only relevant
and necessary data on an ongoing basis. This process ensures that individuals
and families fleeing domestic violence, stalking and human trafficking have
access to the mainstream resources included within the Coordinated Entry
System while maintaining their safety, anonymity and honoring their choice for
housing that meets their housing and safety needs, as well as respects the
trauma they have endured. Concerns for safety continue throughout the client’s
tenure in CoC services. In accord with VAWA, housing providers within the CoC
allow tenants who are victims of violence, sexual assault, or stalking to request
emergency transfer of assistance between housing units when there is
imminent risk of harm. This plan identifies tenants eligible for emergency
transfer, documentation needed for a request, confidentiality protections, how
an emergency transfer occurs, and guidance to tenants on safety and security.
This plan is based on a model emergency transfer plan published by HUD.
Emergency transfers requests are available regardless of sex or gender
identity, sexual orientation or household type.

1C-5d. Used De-identified Aggregate Data to Address the Needs of Domestic Violence, Dating Violence,
Sexual Assault, and Stalking Survivors.

NOFO Section V.B.1.e.

Describe in the field below:

1. the de-identified aggregate data source(s) your CoC used for data on survivors of domestic
violence, dating violence, sexual assault, and stalking; and

2. how your CoC uses the de-identified aggregate data described in element 1 of this question to
evaluate how to best meet the specialized needs related to domestic violence and homelessness.

(limit 2,500 characters)
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5d.1. A dedicated DV database follows HMIS standards, verifies system
parameters, and creates protocols to effectively generate de-identified data for
aggregate reports. HMIS policies protect confidentiality. A state-wide HDIS
system provides statewide and neighboring CoC data, allowing for analysis of
the DV characteristics compared with other CoCs. VSP agencies participate in
a ETO software database offers more data. A CES-DV project supports the
functionality and system capacity to inform the CoC about the assessment of
needs, housing preferences, placement rates, and ETP requests of survivor
households throughout the CoC. Data from the HIC and sheltered Point-In-Time
count provide data about the level, distribution, an occupancy rate of housing
resources. HMIS offers data for DV victims not housed by VSPs. Law
enforcement records, Office of Emergency Assistance reports augment and
amplify the needs of survivors.
5d. 2. Periodic comparisons of HMIS-DV data and the comparable databases
cited in question 1, help identify trends and differences in DV groups so that
customized response or pre-emptive action can be taken. RTFH and VSPs
developed protocols for for creation of custom system reports. The DV
database has the capacity to generate project-level reports without PII-
protected data. The reports identify differences in key areas of project
performance (permanent housing placement, retention, populations served, and
level of vulnerability of clients). APRs from the DV database evidence the
outcomes from local interventions. For example, data pointed to the need for
survivors to gain better participation in mainstream housing resources by
applying for assistance early in their CoC processes. Review of the HIC and PIT
data helps identify the need for system changes, De-identified data from the
DV-HMIS is used in local review, rating, and ranking processes to assess needs
at both the system and client levels; analyze demographic profiles and flow
through the CoC response systems.
Data reports guide CoC planning and identify DV survivor needs. Aggregate
reports help design systems to meet the special DV needs in safe, confidential,
and expeditious ways. Actions to improve efficiency include: a DV CES
composite score offline tool, a fillable VI-SPDAT expedites assessment,
streamlined referrals, and training for VSP providers on CES use. DV scoring
data show: project strengths or weaknesses, geographic need, and ways to
improve CES or emergency response.

&nbsp
1C-5e. Implemented Emergency Transfer Plan Policies and Procedures for Domestic Violence, Dating

Violence, Sexual Assault, and Stalking Survivors.

NOFO Section V.B.1.e.

Describe in the field below how your CoC communicates to all individuals and families seeking or
receiving CoC Program assistance:

1. whether your CoC has policies and procedures that include an emergency transfer plan;

2. the process for individuals and families to request an emergency transfer; and

3. the process your CoC uses to respond to individuals’ and families’ emergency transfer requests.

(limit 2,500 characters)
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1. CoC Written Standards, CES policies, and prioritization and referral protocols
support the CoC Emergency Transfer Plan (ETP).  RTFH website, DV network,
outreach workers, CoC meetings, and agency notices raise awareness of the
ETP.
2. CoC/ESG housing allows tenants who are defined as domestic survivors to
request emergency transfer of assistance between housing units when there is
imminent risk of harm. Aligned with VAWA 2022, requests for emergency
transfer (RET) are available to anyone who has a reasonable belief of being at
risk of immediate harm or was assaulted in the last 90 days, regardless of sex,
gender identity, sexual orientation, age, or household composition. A REP can
be initiated verbally, electronically or in writing. Each REP and referral is
documented to support annual evaluation of ETP needs and adjustments to
protocols. Confidentiality protections are paramount. How an emergency
transfer may occur, and guidance to tenants on safety and security. Staff
integrate anonymous data into the community queue/by name pool, staff the
case conferencing sessions, which are conducted in each of the subregions,
and send referrals through the system with only relevant and necessary data.
This process ensures that DV-impacted individuals and families have access to
the mainstream resources included within the CES while maintaining their
safety, anonymity, and honoring their choice for housing that meets their
housing and safety needs, as well as respects the trauma they have endured.
3. The RET response is immediate, rests on what the DV survivor (DVS)
considers ‘safe’ housing, and moves the DVS to safe housing as soon as
possible as a system priority. DV Agency screening explores immediate safety
needs and initial lethality. Internal transfers to a vacant unit is immediate and
inter-agency transfers between CoC or ESG VSP projects are expedited. If a
transfer is not immediate, a temporary location ensures DVS safety. External
transfer via the DV Network or to another CoC if warranted. Staff advocate with
other protective systems (CSW, Corrections, mainstream resources) to remove
barriers. Case managers help identify and alert victims of housing and safety
options. A series of workgroups with providers serving individuals and families
fleeing domestic violence, implemented throughout the region and integrates
the anonymous score resulting from the Triage Tool into the overall CES
process.

1C-5f. Access to Housing for Survivors of Domestic Violence, Dating Violence, Sexual Assault, and
Stalking.

NOFO Section V.B.1.e.

Describe in the field below how your CoC:

1. ensures that survivors of domestic violence, dating violence, sexual assault, or stalking have safe
access to all of the housing and services available within the CoC’s geographic area; and

2. proactively identifies systemic barriers within your homeless response system that create barriers
to safely house and provide services to survivors of domestic violence, dating violence, sexual
assault, or stalking.

(limit 2,500 characters)
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1.Data collection, CES and ETP systems promote equitable access to all CoC
housing and service options. The CES system protects client confidentiality,
ensures safety, and empowers client choice. Data collection and CES protocols
operationalize of key approaches, protection of personal information, rapid
intervention indicated by early safety and lethality assessment, and Emergency
Transfer needs. CoC policies – fidelity to a low barrier, housing first model;
adherence to the Equal Access Rule and VAWA guidelines; educational
assurance policies; policies furthering equity; regular training in trauma-
informed care, motivational engagement, empowerment; and use of positive
intervention scaffolding all help ensure fair access for DV-impacted households.
Housing First prohibits programs from denying access to persons fleeing
violence or with a DV history. Low barrier access helps overcome issues with
income or documentation; Equal Access ensures the client’s right to define the
‘family’; VAWA ensure rapid response to immediate danger; and educational
assurance helps remedy school concerns for children and help navigate
participation in multiple systems for families involved in Child protection, justice,
or corrections. CoC trainings teach all providers about standard and best-
practice approaches to service provision and how to implement them. This
combination affords all households equal access, yet allows for support
designed to meet the unique needs of each household while recognizing the
common needs for specific subpopulations – DV, BIPOC, veterans, LGBTQ+,
seniors, youth – while offering consistent, uniform protocols for access to
housing services.
2. Seeking and correcting barriers includes: Verifying VAWA 2022 housing
protections are active at  CoC and agency policies and procedures. A
Furthering Equity Report reveals operational and policy barriers and promotes
corrective actions; survivors give ongoing feedback about system access
issues. Contact with the VSP network informs access and security issues.
Listening to victims unable to achieve housing and goals because services did
not address the trauma they experienced, Exit surveys, Youth Advisory Board
and PLE input. Developed a coordinated entry process that has protocols in
place to ensure the safety of survivors and results are assessed annually to
identify systemic barriers. Analysis of DV flow from first touch to permanent
housing using DV database, CES, APR, and LSA.

1C-5g. Ensuring Survivors With a Range of Lived Expertise Participate in Developing CoC-Wide Policy
and Programs.

NOFO Section V.B.1.e.

Describe in the field below how your CoC:

1. ensured survivors with a range of lived expertise are involved in the development of your CoC-
wide policy and programs; and

2. accounted for the unique and complex needs of survivors.

(limit 2,500 characters)
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1.DV survivors participate in the ongoing development of CoC systems, provide
feedback to help spark changes in agency programs and protocols, and are
employed as staff, peer mentors, and trainers in the CoC network. These
survivors are primarily women or LGBTQ, however, can draw on the
experiences of their sons or other males in their families to help inform the DV
survivor experience. Survivors of Human Trafficking engage in community
presentations, education and awareness building. Those involve include
households with long histories of abuse, CESEC and fleeing youth, and
households with an array of ages (from infant to seniors), race/ethnicities,
education, and employment experiences. The impact of Adverse Childhood
Experiences fosters listening to children needs as well as adults. As consumers
of the CoC, survivors participated in the DV Network to help inform
development of CES system protocols that ensures prioritization and response
to unique needs while safety, anonymity, and client choice are upheld. A
revised Triage Tool responds to their insight. Survivors offer insight and
expertise to agencies as line-staff, management, or peer support.  Annual
Furthering Equity Reports describe the meaningful integration of insight of
persons with lived experience.
County, private universities, service agencies, and donor resources leverage
CoC funds in engaging survivors through paid scholarships, paid employment,
speaker gratuities, counseling, legal services, and personal supports.
2.Extensive training, trauma-informed care, agency atmosphere that exudes
safety, empowerment and cultural humility are paramount in services.
Knowledge of the physical, emotional, psychological, and economic trauma and
risks of DV is fostered in all agencies, not just VSP.  Personal information is
shared only when the survivor agrees; is conducted in ways that cannot be
overheard, is security-protected, is held in strict confidence, allows for
‘disguised’ names or unique identifiers, and other protections. Personal
information is recognized as privileged and sharing it is only within the Survivors
power.  The automated CES Triage system allows anonymous information and
scores based on the conditions selected, keeping 'names' off the list.
Survivors are supported in knowing their rights, and supported to exercise them
if they choose. Interactions are sensitive to power dynamics and to the risk of
re-trauma.

1C-6. Addressing the Needs of Lesbian, Gay, Bisexual, Transgender and Queer+–Anti-Discrimination
Policy and Training.

NOFO Section V.B.1.f.

1. Did your CoC implement a written CoC-wide anti-discrimination policy ensuring that LGBTQ+ individuals and
families receive supportive services, shelter, and housing free from discrimination?

Yes

2. Did your CoC conduct annual CoC-wide training with providers on how to effectively implement the Equal Access
to Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity (Equal Access Final Rule)?

Yes

3. Did your CoC conduct annual CoC-wide training with providers on how to effectively implement Equal Access in
Accordance With an Individual's Gender Identity in Community Planning and Development Programs  (Gender
Identity Final Rule)?

Yes
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1C-6a. Anti-Discrimination Policy–Updating Policies–Assisting Providers–Evaluating
Compliance–Addressing Noncompliance.

NOFO Section V.B.1.f.

Describe in the field below:

1. how your CoC regularly collaborates with LGBTQ+ and other organizations to update its CoC-
wide anti-discrimination policy, as necessary to ensure all housing and services provided in the
CoC are trauma-informed and able to meet the needs of LGBTQ+ individuals and families;

2. how your CoC assisted housing and services providers in developing project-level anti-
discrimination policies that are consistent with the CoC-wide anti-discrimination policy;

3. your CoC’s process for evaluating compliance with your CoC’s anti-discrimination policies; and

4. your CoC’s process for addressing noncompliance with your CoC’s anti-discrimination policies.

(limit 2,500 characters)
1. CoC guides community collaboration through on-going training on Anti-
discrimination Act, Equal access implementation strategies, resources, equity
assessment reports, and data collection. These methods empower community
members to voice concerns, ask questions, make suggestions, and explore
options in light of the regulations, HUD advisories, and CPD notices. Subject
matter experts and PLE  who are often marginalized (BIPOC, LQBTQ, seniors,
persons with disability) are poised to suggest policy adjustments and build
awareness of unique needs. Feedback is received through stakeholders/ CoC
meetings and groups like the Youth Advisory Board, or the Ad Hoc Committee
Addressing Homelessness Among Black San Diegans.  Voices on PLE help to
tailor practices to ensure inclusion. Consumer Rights are publicly posted.
2 The CoC offers resources to assist in engaging providers with federal and
more extensive State regulations, and CoC Standards such as a Self-
Assessment Tool, an equal-access decision-making tree authored by HUD
CPD, access to sample documents, recommendations for public posting of
policies, case examples of staff, worker and contractor empowering vs
discriminatory actions, and practical tips for designing and implementing
environments that are non-discriminatory. Response to issues such as gender
identity, prohibitions on family separation, the rights and responsibilities of all
HUD-funded projects, and clear policies protecting the right to equal access to
safe housing that do not further isolate or place burden on persons in protected
classes is emphasized. Suggestions are offered for each phase of the process-
from outreach through housing placement and follow-up.
3. Policy compliance is part of program monitoring: documents informing the
public of rights and agency policies; sampling of CES referrals vs. acceptance
rates for persons in protected classes; client feedback and consumer surveys. A
checklist to review program features/agency policies provided in advance is
used for self-assessment. Projects are asked to report formal complaints
received from clients and actions taken to resolve issues raised. Furthering
Equity Report Annual reports delve into outcomes and corrective actions on
equal access, discrimination and staff composition.
4 Non-compliant agencies are: advised of the rules and findings, required to
offer a corrective action plan with specific remedies, referred to advocacy and
education resources, and subject to legal action.
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1C-7. Public Housing Agencies within Your CoC’s Geographic Area–New Admissions–General/Limited
Preference–Moving On Strategy.

NOFO Section V.B.1.g.

You must upload the PHA Homeless Preference\PHA Moving On Preference attachment(s) to the
4B. Attachments Screen.

Enter information in the chart below for the two largest PHAs highlighted in gray on the current
CoC-PHA Crosswalk Report or the two PHAs your CoC has a working relationship with–if there is
only one PHA in your CoC’s geographic area, provide information on the one:

Public Housing Agency Name
Enter the Percent of New Admissions into Public
Housing and Housing Choice Voucher Program

During FY 2022 who were experiencing
homelessness at entry

Does the PHA have a
General or Limited

Homeless Preference?

Does the PHA have a
Preference for current

PSH program
participants no longer

needing intensive
supportive services,

e.g., Moving On?

San Diego Housing Commission CA063 71% Yes-Both Yes

Housing Authority of County of San Diego CA108 31% Yes-Both No

1C-7a. Written Policies on Homeless Admission Preferences with PHAs.

NOFO Section V.B.1.g.

Describe in the field below:

1. steps your CoC has taken, with the two largest PHAs within your CoC’s geographic area or the
two PHAs your CoC has working relationships with, to adopt a homeless admission preference–if
your CoC only has one PHA within its geographic area, you may respond for the one; or

2. state that your CoC  has not worked with the PHAs in its geographic area to adopt a homeless
admission preference.

(limit 2,500 characters)
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1C-7a. 1. The San Diego Housing Commission (CA063) and Housing Authority
of the County (CA108) are the largest PHAs in the CoC with portfolios of 16,918
and 10,421 units respectively. Written policies for each include homeless
preferences. In RTFH staff (Executive Director, Governmental liaison, and CoC
Lead) partner with the staff of all 6 PHAs in the CoC. Working relationships are
evidenced in PHA executives' participation on CoC Board, adhoc committees,
joint work on the development of regstrategic plans and mechanisms to prevent,
reduce, and rapidly respond to homelessness and to effectively use PHA and
CoC combined resources are ongoing. Additionally, the CoC and the four PHAs
receiving Emergency Housing Vouchers and COVID-related resources formed
MOUs and policies to prioritize use of these additional key resources in
response to the pandemic. The CoC worked with has worked with the Carlsbad
Housing and Homeless Services, PHA#077, to develop a general preference
and to designate 10 of their 530 HCV units to homeless tenants. In 2022, saw
ten new RRH homeless-dedcated units. The PHAs are applying for three new
PSH projects for high-needs, seniors, and units designed to serve underserved
groups, such as LGBTQ. The County PHA reports that 31% of new entries were
homeless while the largest PHA, SDHC, reports 71%.
The CoC and PHA work cooperatively to define policy, establish preferences,
provide data, and assess outcomes and continuing need.  Moving-On strategies
and step-down have used PHA resources to relocate and and support clients
who are ready and want to exit PSH units. PHA units dedicated to homeless
households are identified in the HIC and as resources in CES housing profiles.
Referrals to PHA programs and units not dedicated are used for households
assessed as needing prevention, or diversion, or who are specifically eligible for
non-CoC-funded programs like VASH, senior, or other permanent housing.
State-funded units are included in the CES housing inventory. CoC-funded PHA
projects formally commit to, and actively participate in the CES system. PHA-
supported Project-Based affordable housing includes units designated for use
by homeless providers are part of the portfolio. PHAs and CoC have MOUs for
American Rescue Plan vouchers, are partners in developing and implementing
strategic plans and homelessness response strategies. Although HACSD does
not have a formal Moving On preference, it has used mainstream vouchers to
assist transitions.

1C-7b. Moving On Strategy with Affordable Housing Providers.

Not Scored–For Information Only

Select yes or no in the chart below to indicate affordable housing providers in your CoC’s
jurisdiction that your recipients use to move program participants to other subsidized housing:

1. Multifamily assisted housing owners Yes

2. PHA Yes

3. Low Income Housing Tax Credit (LIHTC) developments Yes

4. Local low-income housing programs Yes

Other (limit 150 characters)

5. Community Housing- Affordable Housing Developers (CHDO) Yes
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1C-7c. Include Units from PHA Administered Programs in Your CoC’s Coordinated Entry.

NOFO Section V.B.1.g.

In the chart below, indicate if your CoC includes units from the following PHA programs in your
CoC’s coordinated entry process:

1. Emergency Housing Vouchers (EHV) Yes

2. Family Unification Program (FUP) Yes

3. Housing Choice Voucher (HCV) Yes

4. HUD-Veterans Affairs Supportive Housing (HUD-VASH) Yes

5. Mainstream Vouchers Yes

6. Non-Elderly Disabled (NED) Vouchers No

7. Public Housing Yes

8. Other Units from PHAs:

State-funded programs Yes

1C-7d. Submitting CoC and PHA Joint Applications for Funding for People Experiencing Homelessness.

NOFO Section V.B.1.g.

1. Did your CoC coordinate with a PHA(s) to submit a competitive joint application(s) for funding
or jointly implement a competitive project serving individuals or families experiencing
homelessness (e.g., applications for mainstream vouchers, Family Unification Program
(FUP), other programs)?

Yes

Program Funding Source

2. Enter the type of competitive project your CoC coordinated with a PHA(s) to submit a joint
application for or jointly implement.

HUD

1C-7e. Coordinating with PHA(s) to Apply for or Implement HCV Dedicated to Homelessness Including
Emergency Housing Voucher (EHV).

NOFO Section V.B.1.g.

Did your CoC coordinate with any PHA to apply for or implement funding provided for Housing Choice
Vouchers dedicated to homelessness, including vouchers provided through the American Rescue
Plan?

Yes

1C-7e.1. List of PHAs with Active MOUs to Administer the Emergency Housing Voucher (EHV) Program.

Not Scored–For Information Only
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Does your CoC have an active Memorandum of Understanding (MOU) with any PHA to administer the
EHV Program?

Yes

If you select yes to question 1C-7e.1., you must use the list feature below to enter the name of every
PHA your CoC has an active MOU with to administer the Emergency Housing Voucher Program.

PHA

San Diego Housing...

National City Hou...

CIty of Oceanside...

Housing and Commu...
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1C-7e.1. List of PHAs with MOUs

Name of PHA: San Diego Housing Commission

1C-7e.1. List of PHAs with MOUs

Name of PHA: National City Housing Authority

1C-7e.1. List of PHAs with MOUs

Name of PHA: CIty of Oceanside Housing Authority

1C-7e.1. List of PHAs with MOUs

Name of PHA: Housing and Community Development of San
Diego County
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1D. Coordination and Engagement Cont’d

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2023 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1D-1. Discharge Planning Coordination.

NOFO Section V.B.1.h.

Select yes or no in the chart below to indicate whether your CoC actively coordinates with the
systems of care listed to ensure persons who have resided in them longer than 90 days are not
discharged directly to the streets, emergency shelters, or other homeless assistance programs.

1. Foster Care Yes

2. Health Care Yes

3. Mental Health Care Yes

4. Correctional Facilities Yes

1D-2. Housing First–Lowering Barriers to Entry.

NOFO Section V.B.1.i.

1. Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated
entry, Safe Haven, and Transitional Housing projects your CoC is applying for in FY 2023 CoC
Program Competition.

52

2. Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated
entry, Safe Haven, and Transitional Housing projects your CoC is applying for in FY 2023 CoC
Program Competition that have adopted the Housing First approach.

52

3. This number is a calculation of the percentage of new and renewal PSH, RRH,  SSO non-Coordinated
Entry, Safe Haven, and Transitional Housing projects the CoC has ranked in its CoC Priority Listing in
the FY 2023 CoC Program Competition that reported that they are lowering barriers to entry and
prioritizing rapid placement and stabilization to permanent housing.

100%

1D-2a. Project Evaluation for Housing First Compliance.

NOFO Section V.B.1.i.

You must upload the Housing First Evaluation attachment to the 4B. Attachments Screen.
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Describe in the field below:

1. how your CoC evaluates every project–where the applicant checks Housing First on their project
application–to determine if they are using a Housing First approach;

2. the list of factors and performance indicators your CoC uses during its evaluation; and

3. how your CoC regularly evaluates projects outside of your local CoC competition to ensure the
projects are using a Housing First approach.

(limit 2,500 characters)
1.  Fidelity to Housing First is a CoC Standard. Validation of Housing First (HF)
integrity occurs through 3 processes: evaluation of agency policies, protocols,
and documents; CoC monitoring visits, and agency self-assessment. This 3-
pronged approach ensures HF implementation remains at the forefront in
addressing homelessness. After verifying Application sections for project
declarations, the Rating and Ranking Group uses a standardized tool to review
Applicant policies and documents given to clients to ensure the agency is clear
about what HF means and is informing them of their specific HF provisions;
assesses policy and implementation of the adequacy of intake, termination,
service provision. Points are awarded for project scoring and identifying items
needing improvement. Performance Improvement Plans include HF when
warranted. On-site and remote monitoring includes additional HF factors to
ensure that written protocols are followed. The CoC provides the HUD HF
Assessment Tool and encourages all agencies to complete self-assessment
prior to monitoring. Client feedback through Kiosk surveys, and complaints
augment the formal processes.
2. Standard review factors: *Ensures that Specific Conditions at Entry do not
exclude persons due to level of income, substance use, criminal activity, history
of victimization; *Conditions related to Termination do not require additional
steps (eg. Required to stay a certain period, complete services, a period of
sobriety); do not terminate for failure to participate in services, or failure to make
progress on a service plan or income-related conditions, do not include
activities in the lease agreement that are not typical, do not terminate for
activities not included in lease; * Allows participants to determine what
assistance they want (ie. participation in supportive services is not required.
3. CoC Monitoring assesses HF documents and agency annual performance
reports to assess if services are provided to a full array of eligible clients. CES
is able to track referrals and rejections. Periodic collection of client feedback
adds to HF fidelity review. CoC agencies are encouraged to complete the HUD
HF- tool and provide a copy during monitoring. To assist agencies in HF, the
CoC offers  training via Membership meetings and online material.

1D-3. Street Outreach–Scope.

NOFO Section V.B.1.j.

Describe in the field below:

1. your CoC’s street outreach efforts, including the methods it uses to ensure all persons
experiencing unsheltered homelessness are identified and engaged;

2. whether your CoC’s Street Outreach covers 100 percent of the CoC’s geographic area;

3. how often your CoC conducts street outreach; and

4. how your CoC tailored its street outreach to persons experiencing homelessness who are least
likely to request assistance.

Applicant: San Diego City and County CoC CA601
Project: CA-601 CoC Registration FY 2023 COC_REG_2023_204358

FY2023 CoC Application Page 28 09/25/2023



(limit 2,500 characters)
1.The 300+ outreach workers, County social workers, rapid response teams,
mobile crisis response teams, PERT, FQHC mobile medical, street medicine
teams and HOT in rural areas provide consistent frequent outreach throughout
the CoC. The riverbed, Caltrans property and remote rural areas of
encampments are engaged and assessed to be added to HMIS and if
appropriate to CES. Central areas are walked daily by teams that work from a
by name list with the goal of getting their clients housing ready. In all areas of
the region, outreach teams up with other frontline staff from 20+ CoC programs
to hold coordinated 3-day events with an advertised base of operations where
resources and services can be accessed. 2. 300+ Outreach Workers cover
100% of the CoC with specialized teams per region. 3. Street outreach occurs
daily in the Central area and minimally weekly in more rural areas often with key
specialized teams of outreach. Outreach and PERT perform 24/7 outreach is
areas with a high unsheltered population and respond to citizen reports of
persons in distress or encampment concerns within 24 hours. A late-night
hospital discharge outreach organizations is available. Annually the PIT count’s
1600+ volunteers lead by Outreach canvas all the CoC to engage each person
with a short survey. 4. Using a trauma informed approach and hiring those with
lived experience, Outreach provides a consistent presence to build trust. Teams
of Multi-Disciplinary Outreach offer street-based medicine that include nurse
practitioners, phycologists, Clinical workers and Veterinarians. These teams
canvas all areas including remote areas (e.g. riverbeds and canyons).  By
assigning teams geographically, with repeating routes, CoC ensures that all
persons are identified and engaged. Public libraries have trained staff skilled in
helping people to access the homeless emergency response system and
resources. When ready to engage customized assessment questions quickly
link people to appropriate resources and Outreach provide transportation as
needed. For those with barrier such as aging, mobility and health issues,
hearing and vision, pets or concerns for partners or family members a team will
offer housing assessment, SUD screenings, street medicine, behavioral health,
crisis intervention, health education, vaccinations, IDs, VA, SSI, nursing
facilities, safe parking, family reunification, and MediCal.  All info can be shared
using large print, sign language, Braille or other formats.

1D-4. Strategies to Prevent Criminalization of Homelessness.

NOFO Section V.B.1.k.

Select yes or no in the chart below to indicate strategies your CoC implemented to ensure
homelessness is not criminalized and to reverse existing criminalization policies  in your CoC’s
geographic area:

Your CoC’s Strategies Ensure Homelessness
 is not Criminalized

Reverse Existing
Criminalization Policies

1. Engaged/educated local policymakers Yes No

2. Engaged/educated law enforcement Yes No

3. Engaged/educated local business leaders Yes No

4. Implemented community wide plans Yes No

5. Other:(limit 500 characters)

Applicant: San Diego City and County CoC CA601
Project: CA-601 CoC Registration FY 2023 COC_REG_2023_204358

FY2023 CoC Application Page 29 09/25/2023



Public testimony, Advocacy, Led robust conversation regarding the
criminalization of homelessness, Participated in the local Community
Corrections Partnership process;law enforcement on CoC Advisory
Board; supports statewide collaborative to address needs of justice-
system involved people, and through the “Words to Deeds” initiative.

Yes No

1D-5. Rapid Rehousing–RRH Beds as Reported in the Housing Inventory Count (HIC) or Longitudinal
Data from HMIS.

NOFO Section V.B.1.l.

HIC
Longitudinal
HMIS Data

2022 2023

Enter the total number of RRH beds available to serve all populations as reported
in the HIC or the number of households served per longitudinal HMIS data, e.g.,
APR.

HIC 2,527 2,814

1D-6. Mainstream Benefits–CoC Annual Training of Project Staff.

NOFO Section V.B.1.m.

Indicate in the chart below whether your CoC trains program staff annually on the following
mainstream benefits available for program participants within your CoC's geographic area:

Mainstream Benefits CoC Provides
Annual Training?

1. Food Stamps Yes

2. SSI–Supplemental Security Income Yes

3. SSDI–Social Security Disability Insurance Yes

4. TANF–Temporary Assistance for Needy Families Yes

5. Substance Use Disorder Programs Yes

6. Employment Assistance Programs Yes

7. Other (limit 150 characters)

SOAR Program, Public Health Assistance-Emergency Response, Mental Health services ACT assistance Yes

1D-6a. Information and Training on Mainstream Benefits and Other Assistance.

NOFO Section V.B.1.m

Describe in the field below how your CoC:

1. systemically provides up-to-date information on mainstream resources available for program
participants (e.g., Food Stamps, SSI, SSDI, TANF, substance abuse programs) within your CoC’s
geographic area;

2. works with project staff to collaborate with healthcare organizations, including substance abuse
treatment and mental health treatment, to assist program participants with receiving healthcare
services; and

3. works with projects to promote SSI/SSDI Outreach, Access, and Recovery (SOAR) certification of
program staff.
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(limit 2,500 characters)
1. Advisory Board seats include staff of: County Health and Human Services
Agency (HHSA), Housing and Community Development Services, local
hosptoals or the Hospital Association,of San Diego and Imperial Counties,
Healthcare organizations, VA,  and Mental Health representatives.  Members
use Board meetings to update homeless service providers on training, policy
changes and resources. CoC Leadership are active with HHSA’s Whole Person
Wellness program. RTFH-hosted monthly CoC general membership meetings
with attendance of 120-150 offers training and up-to-date information on
mainstream resources provided by County or state agencies. County DPH
presents monthly on health issues.
2.The CoC uses regular e-mail blasts to over 1500, uses Facebook, Twitter and
a CoC newsletter to offer updates or note available training. A website ‘Get
Help’ tab links to mainstream resources. The City of San Diego Homelessness
Response Center (HRC) helps individuals and families experiencing
homelessness on their path to permanent or longer-term housing through onsite
services including; CalWORKS enrollment, Cal Fresh, and MediCal, General
Relief programs, Family services programs, Local benefits, and clothing and
food resources. HHSA’s Whole Person Care is longterm care coordination for
homeless Medi-Cal recipients who are high utilizers of hospitals and emergency
departments or have other high needs such as a serious mental illness,
substance use or chronic physical health conditions. WPC is designed to
improve the health of high-risk, high-utilizing patients through the coordinated
delivery of physical health, behavioral health, housing support, food stability,
and other critical community services. CoC is working with Managed Care plans
on the state of CA, CalAIm expansion and direction to serve more homeless
with housing focused resources: housing navigation, transportation, street-
based medicine, transportation, etc. The CoC and County Public Health ensure
monthly public health updates at general membership meetings/board meetings
on infectious disease and other public health issue and information.
3. RTFH as CoC lead, funds SOAR-certified anchor agencies in subregions with
state funds to provide critical SOAR support to our system of care. SOAR
information and training is offered at Membership meetings and by anchor
agencies. The benefits of SOAR: quick approval, reduced denial rate, and
appeals support motivate agencies to engage SOAR for clients.

1D-7. Increasing Capacity for Non-Congregate Sheltering.

NOFO Section V.B.1.n.

Describe in the field below how your CoC is increasing its capacity to provide non-congregate
sheltering.

(limit 2,500 characters)
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The CoC preference for access to non-congregate settings is evidenced in HIC
data, only 15% of all beds are facility-based beds. While traumatic, COVID
response helped expand non-congregate shelter options through funding
hotel/motel/SRO units for single household occupancy; and for quarantine and
recovery in sites throughout the CoC; and changing physical attributes to fit
client needs. As examples: PIT data helped locate unsheltered seniors aged
55+ and those with pre-existing medical conditions and move them to non-
congregate sites. Vulnerable populations at greater risk of exposure to
infectious disease were placed in hotel and motel rooms for temporary lodging
until PSH was ready. Using State and other resources, the CoC retained part of
the capacity developed during COVID by purchasing the properties when no
longer needed for crisis response. Non-congregate, particularly scattered-site
options optimize flexibility in access to physical locations, housing design and
amenities, and community supports that can be customized to meet the unique
needs and preferences of persons seeking housing. Development and strategic
use of independent, scattered sites units was key. The CoC partners with
County HHSA in designing and creating housing that accommodates individual
households in separate units – a strategy that embraces multiple goals:
protection against the spread of communicable disease; empowerment of
clients in choosing housing types and neighborhoods sensitive to their cultural
needs or preferences; safe, stable housing that mirrors other broader members
of the community which reduces stigma and isolation, and enhances integration
and potentially family reunification. Individual units offer privacy for addressing
health, mental health and behavioral health needs without the challenges that
are inherently linked to congregate shelters. The CoC invests its federal, state
and local resources in developing creative housing options like host homes, a
flexible funding pool, or recuperative care to help meet the needs of youth,
seniors, persons with disability, households fleeing violence during the initial
stage of exiting life on the street, or fleeing a life of terror. Temporary housing
and permanent units are added through PHA partnerships, EHV, State HHAP,
Project RoomKey and local resources.. The CoC and TSA worked to replace
congregate housing in TSA renewal projects with scattered site housing.

ID-8. Partnerships with Public Health Agencies–Collaborating to Respond to and Prevent Spread of
Infectious Diseases.

NOFO Section V.B.1.o.

Describe in the field below how your CoC effectively collaborates with state and local public health
agencies to:

1. develop CoC-wide policies and procedures to respond to infectious disease outbreaks; and

2. prevent infectious disease outbreaks among people experiencing homelessness.

(limit 2,500 characters)
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1. Robust collaboration between the CoC and state and local public health
helped create system-wide prevention and response to infectious disease.
RTFH invited the County’s Public Health Department, the San Diego’s Mayor’s
office, and agencies to build a multi-pronged response to infectious disease for
people experiencing homelessness (PEH). Strategies for prevention, detection,
response to people with or without symptoms; designed for congregate settings,
expanding non-congregate shelter options; outreach, to streets, encampments,
or vehicles had to address overcoming service- reluctance, behavioral health
needs, socialization challenges, and lack of basic hygiene resources. ESG,
CARES, CDBG, PHA, State and CoC resources have been leveraged to
mitigate infectious disease outbreaks. Safety briefings, giving PPE and on-site
vaccinations, consumer/public information campaigns, and Public Health
updates to the CoC, reached a wide audience. Expanded outreach, mobile
healthcare options, and non-congregate shelter enhanced response capacity.
Teleconferences, health education, vaccine clinics, data-sharing protocols and
partnerships formed during COVID are used for Monkey Pox response. An
MOU with Public Health allows an alert in HMIS client records for tracking and
tracing when needed. HMIS and public health cross reference of client records
are initiated when alerts are needed to signal agency staff to advise clients to
contact public health for follow-up or services.
2. Symptom recognition, early detection, and rapid action are keys to combat
the spread of infectious diseases. CoC and public health partners distributed
thermometers, hygiene kits, sanitary supplies, PPE, and information through
outreach and agencies. Handwashing stations in multiple high-traffic locations,
portable restrooms in unincorporated areas and encampments. LInakage with
the Epidemiology Unit of Public Health Services assists with contacting shelters
when conditions warrant an alert. Access to tangible needs: meals, showers,
bathrooms, laundry, and case management and housing navigation are routine.
County mental and behavioral health services, healthcare, health screening,
and CDC guidance on ways to physically protect homeless persons from higher
levels of exposure are ongoing system supports.

ID-8a. Collaboration With Public Health Agencies on Infectious Diseases.

NOFO Section V.B.1.o.

Describe in the field below how your CoC:

1. shared information related to public health measures and homelessness, and

2. facilitated communication between public health agencies and homeless service providers to
ensure street outreach providers and shelter and housing providers are equipped to prevent or
limit infectious disease outbreaks among program participants.

(limit 2,500 characters)
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1D-8a 1. The Public Health Officer for the County of San Diego provides the
most up to date guidance on infectious diseases such as COVID, Monkey Pox
and Shigella to providers at the CoC’s monthly General Membership meeting
and at the bi-monthly CoC Advisory Board meeting. The guidance included for
people experiencing homelessness are the number of infectious cases,
hospitalizations, deaths, and demographics. Direction is given on when and
where to get vaccinations, how to quarantine if you are infected and if you are a
shelter provider how recognize onset of illness and safety protocols. Any
immediate updates are sent out to the over 1500 contacts of the CoC listserv.
Agencies are informed at general membership meetings of the coordination with
County Public Health and the MOA on how to use the alerts that may be added
to client records within HMIS for expose and track and tracing if need for
infectious diseases. Working closely with HMIS administrators and public health
cross references of client records can be accomplished when needed and alerts
can signal agencies staff to connect clients with public health for follow up or
other actions.
2.Within the CoC regions there are several street health programs that provide
consistent medical services directly to people living on the streets and within
shelters. This includes providing vaccinations for infectious diseases, hygiene
kits, and transportation to non-congregate shelter or hospitalization if
necessary. The COVID Pandemic inspired more frequent, regular
communication between Public Health agencies and CoC service providers
which now occurs at least monthly. Street outreach workers use HMIS to
update clients records and are also have access to alerts when they are added
to client records they are working with in the field. Any agency can see the
alerts that work with a client. Alerts may be added by HMIS coordination with
Public Health or by Public Health nurse or staff who have access to HMIS

1D-9. Centralized or Coordinated Entry System–Assessment Process.

NOFO Section V.B.1.p.

Describe in the field below how your CoC’s coordinated entry system:

1. covers 100 percent of your CoC’s geographic area;

2. uses a standardized assessment process; and

3. is updated regularly using feedback received from participating projects and households that
participated in coordinated entry.

(limit 2,500 characters)
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1D.91 The Coordinated Entry system of the CoC covers 100% of the CoC
geographic area. This coverage includes centralized assessment and referral
locations, call-in assistance through 2-1-1 and direct CoC contacts, intake and
access points in every subregion, and outreach teams assigned to different
zones with access to CES.
1D.9.2 The CES uses a locally developed standardized assessment tool and
process. This allows for prioritization in both a common and population-focused
manner when necessary. The assessment includes only 10% of the score from
the VI-SPDAT v.3. The additional 90% of the score are assessment questions
as outlined in the CES protocols. Clients in need of long-term housing solution
will undergo this assessment to determine eligibility for CoC resources. Once
assessed, they’re prioritized for housing opportunities for resources available
through the coordinated entry system. The prioritization tool, which is developed
by the CES Working Group that includes people with lived experience,
produces a score based on clients’ characteristics such as chronic status,
length of time homeless, current or prior living situation, population type and
disability status.
ID-9.3 The coordinated entry system process which includes the assessment
tool and prioritization tool is periodically assessed by a CES Working Group.
This group Gathers feedback from providers involved in outreach, intake, and
evaluations. Feedback is also collected from households in the program and
those with firsthand experience with homelessness, this is done primarily
through service provider organizations and public discussions.

1D-9a. Program Participant-Centered Approach to
Centralized or Coordinated Entry.

NOFO Section V.B.1.p.

Describe in the field below how your CoC’s
coordinated entry system:

1. reaches people who are least likely to apply for
homeless assistance in the absence of special
outreach;

2. prioritizes people most in need of assistance;

3. ensures people most in need of assistance receive
permanent housing in a timely manner, consistent
with their preferences; and

4. takes steps to reduce burdens on people using
coordinated entry.

(limit 2,500 characters)
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.D.9a1. The CES uses a scoring system and CES standards to prioritize
individuals with the longest history of homelessness and those with severe
service needs. Points on a multi-factor scoring tool help identify persons least
likely to independently reach access services. A composite-based prioritization
tool and targeted outreach teams, provide flexibility and a broad capacity to
examine special needs. Subregional outreach teams engage persons who have
lingered on the streets, or encampments, or are known to law enforcement and
advocates. 1D.9a 2. The CES assessment tool scores factors such as chronic
status, length of time homeless, living situation, DV, sub-population, needs, and
assessment points. CES’s tool is comprehensive, matching the highest need to
intensive intervention. The assessment includes only 10% of the score from the
VI-SPDAT v.3.  Client experience and history augment the score. Multiple
agencies across the CoC are trained on CES to ensure easy and quick access
for those in need.
1D-9a.3 Public websites, street outreach, VSP personnel, notices at emergency
sites, law enforcement, hospitals, and health clinics are augmented by
information issued by the DV Council, 2-1-1 helpline, Family Resource Centers,
courts, public settings like schools, community colleges, food security
organizations, and non-profit and housing organizations ensuring accessibility.
Regional Homeless Outreach Meetings address best practices, build initiatives
for high-demand areas, and develop targeted outreach. Encampment maps
support focused, specialized outreach regionwide. A GEO mapping function in
HMIS targets outreach to people difficult to locate, vulnerable, those who are
least likely to seek out services, or those who only occasionally “touch” the
system. Recent CES refinement ensures community partners have clear access
and support. Updated tools strengthen the community’s understanding,
adherence to key actions, and offer current information to proactively and
efficiently shift focus and support or respond to community changes. A central
hub manages provider requests, offering immediate support for CES/HMIS
queries, collaboration, training, and eligibility verification. 1D 9.a.4 To minimize
stress for clients, the assessment is phased and adapts to what's most
comfortable for them. Victims of violence, assault, and survivors of human
trafficking are informed about immediate support and emergency transfer
services through a variety of public channels.

1D-9b. Informing Program Participant about Rights and Remedies through Centralized or Coordinated
Entry–Reporting Violations.

NOFO Section V.B.1.p.

Describe in the field below how your CoC through its centralized or coordinated entry:

1. affirmatively markets housing and services provided within the CoC’s geographic area and
ensures it reaches all persons experiencing homelessness;

2. informs program participants of their rights and remedies available under federal, state, and local
fair housing and civil rights laws; and

3. reports any conditions or actions that impede fair housing choice for current or prospective
program participants to the jurisdiction(s) responsible for certifying consistency with the
Consolidated Plan.

(limit 2,500 characters)
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1D-9B 1 San Diego's CoC CES is comprehensively advertised, ensuring
everyone, regardless of race, age, gender, disability, or other factors, has
access. CES campaigns emphasize reaching specific subpopulations: the
chronically homeless, veterans, families, youth, and domestic violence
survivors. To ensure effective communication with those with disabilities, CoC
provides aids like Braille, audio, large type, and sign language interpreters.
Agencies also offer CES materials in multiple languages to cater to groups with
Limited English Proficiency (LEP).
1D-9B 2CES Policy and Procedures updated on 8/2023 and posted to CoC
website include sections on Fair Housing, Nondiscrimination and Marketing that
states all programs receiving Federal and State funds will comply with
applicable civil rights, fair housing and disability laws and requirements, and
recipients and subrecipients of CoC Program and ESG Program-funded
projects must comply with the nondiscrimination and equal opportunity
provisions of Federal civil rights laws. The CoC provides annual training on Fair
Housing from the CA Civil Rights Dept. All locations where persons are likely to
access or attempt to access CES (such as Access Points, emergency shelter
and street outreach) will include signs or brochures displayed in prominent
locations informing participants of their right to file a discrimination complaint
and containing the contact information needed to file a discrimination complaint.
The requirements associated with filing a discrimination complaint, if any, will be
included on the signs or brochures.
1D-9B 3Grievances which appear to have a discriminatory impact shall be
directed to the RTFH. A first-person written and/or documented complaint will
be considered a grievance. A verbal, secondhand or hearsay complaint will be
considered a complaint. Each situation will be documented for the record with
date, time, program name, nature of the complaint, and action taken towards
resolution. All complaints or grievances involving vulnerable adults or children
will be immediately turned over to the appropriate authorities.  All CoC funded
agencies adopt a Policy on Nondiscrimination and Fair Housing to ensure
protections and equal rights are made available to all program participants.
These protections must be applied consistently among all HUD projects.

1D-10. Advancing Racial Equity in Homelessness–Conducting Assessment.

NOFO Section V.B.1.q.

1. Has your CoC conducted a racial disparities assessment in the last 3 years? Yes

2. Enter the date your CoC conducted its latest assessment for racial disparities. 06/01/2023

1D-10a. Process for Analyzing Racial Disparities–Identified Racial Disparities in Provision or Outcomes of
Homeless Assistance.

NOFO Section V.B.1.q.

Describe in the field below:

1. your CoC’s process for analyzing whether any racial disparities are present in the provision or
outcomes of homeless assistance; and
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2. what racial disparities your CoC identified in the provision or outcomes of homeless assistance.

(limit 2,500 characters)
10.a1.The work to discover and respond to racial disparities included: Studies in
2018 and 2019 using the American census data, the Racial Equity Analysis
Tool, followed by formal research funded by a private foundation using the
information in CoC data sources (HMIS, CES records, HIC, PITC, project
APRs) and public records. The Ad Hoc Committee on Homelessness Among
Black San Diegans (AHABSD) conducted quantitative and qualitative research
through systematic data collection and analysis, policy review, participant
surveys, and extensive community engagement. The AHABSD reported its
findings and recommendations to the Board in June. A CoC Action Plan
published in September 2022, offers a concise but comprehensive summary of
this data analysis, other findings and a set of recommendations. The AHABSD
formed a Community Engagement Subcommittee Committee (CEC) and a Data
group to champion key aspects of the work. Collaboration with The Center for
Budget and Policy Priorities (CBPP) and Equity in Action enriched the process.
In 2021-22 the CoC also reviewed the State HDIS data system demographic
and racial comparison reports for the SD CoC area.
10.a 2.Each report found that BIPOC comprise a higher percent of people in
homelessness (30% unsheltered, 21% sheltered) compared with the portion of
the general population. (5.5%). The AHABSD fulfilled actions planned from prior
reports, and enhanced community engagement, the 2022 study reports on
racial disparities, systemic and personal factors tied to homelessness, important
themes revealed in community forums not otherwise available, insights from
persons with lived experience (PLE), geographic distribution, and policies. The
Action Plan reports “staggering and sobering truths that are difficult to absorb”:
Black people are 6 times more likely to experience homelessness; 5 times more
likely to experience unsheltered homelessness; 7 times more likely to
experience sheltered homelessness. Additional research found that prior
policies and restrictions were effectively government-sponsored segregation;
disparate financial practices result in twice the number of denials for mortgage
lending; housing locations are not equally distributed; shelter DNR lists create
imbalance; being Black impacts access to crisis response, mainstream
resources are not designed or administered effectively for Black People; and
opportunities in positions of influence or leadership are limited.

1D-10b. Implemented Strategies that Address Racial Disparities.

NOFO Section V.B.1.q.

Select yes or no in the chart below to indicate the strategies your CoC is using to address any
racial disparities.

1. The CoC’s board and decisionmaking bodies are representative of the population served in the CoC. Yes

2. The CoC has identified steps it will take to help the CoC board and decisionmaking bodies better reflect the
population served in the CoC.

Yes

3. The CoC is expanding outreach in geographic areas with higher concentrations of underrepresented groups. Yes

4. The CoC has communication, such as flyers, websites, or other materials, inclusive of underrepresented groups. Yes

5. The CoC is training staff working in the homeless services sector to better understand racism and the intersection
of racism and homelessness.

Yes
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6. The CoC is establishing professional development opportunities to identify and invest in emerging leaders of
different races and ethnicities in the homelessness sector.

Yes

7. The CoC has staff, committees, or other resources charged with analyzing and addressing racial disparities
related to homelessness.

Yes

8. The CoC is educating organizations, stakeholders, boards of directors for local and national nonprofit
organizations working on homelessness on the topic of creating greater racial and ethnic diversity.

Yes

9. The CoC reviewed coordinated entry processes to understand their impact on people of different races and
ethnicities experiencing homelessness.

Yes

10. The CoC is collecting data to better understand the pattern of program use for people of different races and
ethnicities in its homeless services system.

Yes

11. The CoC is conducting additional research to understand the scope and needs of different races or ethnicities
experiencing homelessness.

Yes

Other:(limit 500 characters)

12. Continue to partner with Center for Budget Policy Priorities; Adopted a multi-phased 2-year Action Plan Yes

1D-10c. Implemented Strategies that Address Known Disparities.

NOFO Section V.B.1.q.

Describe in the field below the steps your CoC is taking to address the disparities identified in the
provision or outcomes of homeless assistance.

(limit 2,500 characters)
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Kiosks across the CoC collected anonymous feedback and provide key areas of
action needed: educating consumers about how to access housing; unequal
treatment by mainstream services; lack of access to crisis response in Black
neighborhoods; need for cultural and linguistic competence in service agencies;
limited opportunity for leadership by BIPOC persons with lived experience;
stereo-typing of Blacks by case managers; limited understanding of the
particular health and hygiene needs of BIPOC; failure to abide by anti-
discrimination and equal access rules; discrimination by law enforcement and
justice systems; general lack of concern/interest in listening to BIPOC
consumers in program design.
The concerns of consumers are being addressed as the AHABSD establishes
an implementation plan of the 6 actions of CoC Action Plan: Addressing
Homelessness Among Black San Diegans:
1. Develop a Homeless Data Dashboard on Equity
2. Inclusive Procurement
3. Training and Education
4. Mentorship of Black Led Organizations
5. Center the Voices of Black people with lived experience
6. Transform the Crisis Response System.
The CoC continues to engage with Equity in Action, national experts; Curtis
Howard, Founder of LiveEx and San Diego Chapter Lead of All of Us or None;
and AHABSD to provide guidance: gaining commitments from  HUD-funded
providers to Furthering Equality through review of program policies and
protocols to ensure inclusion and cultural competent, identifying barriers to
service for under-served groups, training staff on specific diversity, equity and
inclusion topics: implicit bias, creating an equitable culture, understanding the
effects of racial trauma, racism, oppression, or disability and ensure staff are
trained and implement anti-discrimination and equal access rules; Promoting a
person-centric approach, center program adjustments on the voices PLE;
Address false narratives by active dialog with BIPOC, creating agency
consumer advisory boards; including a diversity of PLE in hiring and program
operations; offering stipends or other supports to reduce barriers to consumer
participation; empower clients and Black-led orgs through mentorship; ensuring
clients are informed of their rights to access to housing, services, education and
employment, and  appeal decisions denying services. Because this is a critically
important issue, knowing it will not yield points, the CoC Action Plan with
consumer advice and actions is a Priority Listing attachment.

1D-10d. Tracked Progress on Preventing or Eliminating Disparities.

NOFO Section V.B.1.q.

Describe in the field below:

1. the measures your CoC has in place to track progress on preventing or eliminating disparities in
the provision or outcomes of homeless assistance; and

2. the tools your CoC uses.

(limit 2,500 characters)
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10d1.Much of the data collected to describe, evaluate, and drive decision-
making is quantifiable, easily lending itself to trend analysis. Expanding regular
review and reporting on other data such as denial rates, do not return lists,
consumer complaints, and the locations where housing and services can be
accessed are routine. The CoC data, however, cannot stand alone in tracking
progress on preventing and eliminating inequities that are influenced by broader
systems. Meaningful cross-system data sharing with mainstream resources and
other institutions is crucial to understanding and addressing disparities.
Partnering with justice systems, health and behavioral health, foster care, law
enforcement, and non-HUD funded providers such as those offering crisis
response to periodically assess system effectiveness and progress may be
challenging but is essential to success.
External, publicly available data, like that offered through State HDIS,
employment development, or population characteristics offer baselines and
context for CoC tracking and analysis. Data can be filtered by multiple
parameters to create custom reports readily accessible for ongoing comparison.
Annual completion of the Racial Disparities Tool, Equal Access Self-
Assessment, and progress on actions in the Commitment to Further equity help
gauge progress.
And we must not forget the critical component of actively listening to the voices
of BIPOC including those who are dually impacted as members of other
marginalized groups (LGBTQ, disability, chronic, senior or youth status or
ongoing health conditions), especially those with lived experience. In
partnership with Equity In Action, RTFH hosts quarterly community engagement
sessions regarding needs of the community. Regular mechanisms for
anonymous feedback protected from potential reprisal, such as the existing
consumer Kiosks, must include opportunities to address system or agency
weaknesses.
10D2.Existing tools: RTFH Data Dashboards, annual reports (HIC, PIT,
systems performance); CES client tracking, aggregate reports offer ongoing,
interactive analysis at both and project levels. These resources can be used to
assess the composition of people living in homelessness (PLH), the housing
and services provided, the effectiveness of different types of intervention;
patterns of assistance; CES utilization and outcomes; or data evidencing
substantive differences and potential barriers; and progress on established
goals.

1D-11. Involving Individuals with Lived Experience of Homelessness in Service Delivery and
Decisionmaking–CoC’s Outreach Efforts.

NOFO Section V.B.1.r.

Describe in the field below your CoC’s outreach efforts (e.g., social media announcements,
targeted outreach) to engage those with lived experience of homelessness in leadership roles and
decision making processes.

(limit 2,500 characters)
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The integration of PLE is a cornerstone of the CoC’s development of plans,
policies, and processes. RTFH established a policy in 2021 on engaging PLE
and to provide stipends. RTFH contracts directly with PLE to ensure they are
compensated. The CEO routinely meets with PLE or people living unsheltered
to solicit input. These meetings take place individually and in small group
settings to ensure we are meeting the needs of PLE who may not want to
engage in large public settings. RTFH’s development of the Regional
Community Action Plan convened regional collaboratives and PLE listening
sessions co-hosted with PLE board members to ensure feedback was
incorporated into the final Regional Plan. RTFH brought Jeff Olivet, ED of
USICH to San Diego for listening sessions co-hosted by RTFH and lived
experience groups: LEA, HEAL network, LiveX and Voices of Our City Choir.
The groups are comprised of people experiencing homelessness representing
difference ages, race, types of homelessness and experiences within the crisis
response system. Over 30 people currently or recent PLE experiencing
homelessness, joined the listening session. RTFH brings CoC consultant and
national expert on unsheltered homelessness, Iain De Jong to San Diego
quarterly for in person listening and development sessions. These sessions
helped to collect insight and actively listen to create better plans to address
unsheltered homelessness. Kiosks in service agencies gather real-time
feedback from PLE. Kiosk surveys were developed in partnership with 3 PLE. In
month one, 425 people completed kiosk surveys. A report of the data collected
over 6 months was provided to the CoC General Membership and Board. CoC’s
Governance Charter requires a minimum of 2 PLE Board seats. Currently 5
members offer lived experience and provide diversity in Board discussions and
actions. PLE play a critical role on committees: the rank and rating, health and
homeless committee, and aging homeless committees. The Ad Hoc Committee
to Address Homelessness Among Black San Diegans focus groups regionally
engaged 64 people who were unsheltered or recently homeless, in a dialogue
regarding systemic barriers. This led to adoption of an action plan to address
racial inequities throughout the region. RTFH is active in Built for Zero (BFZ),
the Youth BFZ Improvement Team with 2 youth who have lived experience,
reviews data, solicits input from youth and providers, identifies housing barriers
removes them to quickly house youth.

1D-11a. Active CoC Participation of Individuals with Lived Experience of Homelessness.

NOFO Section V.B.1.r.

You must upload the Letter Signed by Working Group attachment to the 4B. Attachments Screen.

Enter in the chart below the number of people with lived experience who currently participate in
your CoC under the four categories listed:

Level of Active Participation Number of People with
Lived Experience Within

the Last 7 Years or
Current Program

Participant

Number of People with
Lived Experience

Coming from Unsheltered
Situations

1. Included in the decisionmaking processes related to addressing homelessness. 7 7

2. Participate on CoC committees, subcommittees, or workgroups. 22 22

3. Included in the development or revision of your CoC’s local competition rating factors. 2 2
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4. Included in the development or revision of your CoC’s coordinated entry process. 2 2

1D-11b. Professional Development and Employment Opportunities for Individuals with Lived Experience of
Homelessness.

NOFO Section V.B.1.r.

Describe in the field below how your CoC or CoC membership organizations provide professional
development and employment opportunities to individuals with lived experience of homelessness.

(limit 2,500 characters)
CoC opportunities for professional development include: designated seats in
decision-making roles and providing coaching and support to enhance skills
when fulfilling the role; mentorship; skills training; private foundation funding for
10 employment training and placement projects; classes on job seeking,
resume writing help PLE focus on their strengths; OJT with stipends; a PLE
support project sponsored by a funding collaborative; education and training for
effectively building skills through volunteerism and internship and offering
support such as child care to enable participation; developing connection with
‘friendly employers’ especially in demand industries who commit to helping PLE
gain work or training, partnerships with educational settings, labor
organizations, Able-Disabled, Black Worker Center, and All of Us or None,
Veteran's Standdown, as well as direct hiring of persons with lived experience in
key roles in the agencies funded by the CoC and state homeless programs.
Specific attention is given to the recruitment of PLE from over-represented and
vulnerable groups (BIPOC, LGBTQ, DV, youth, and persons with disabilities).
YHDP subrecipients hire Youth System Navigators with lived experience to
support youth in YHDP programs. Several providers have advisory boards of
people with lived experience that inform decisions. Two youth with lived
experience serve on the Built for Zero Improvement Team to drive reductions in
youth homelessness. These youth bring insight to conversations and are tapped
for planning youth feedback sessions and identifying priorities. They work
alongside RTFH executive staff and are provided stipends for their participation.
Youth enrolled in YHDP and other CoC youth programs are connected to job
training and employment through the Workforce Partnership Excel Program for
former foster youth and Connect 2 Careers program. They are referred to
career centers, job fairs, supported in making a resume, provided interview
clothing and transportation to interviews. Some providers manage social
enterprises and provide training and paid positions at their coffee shops, Chef
training and placements, and thrift boutiques. Agencies that provide street
outreach look to hire those with lived experience and build on peer-to-peer
opportunities to engage potential hires. Youth are also referred to educational,
entrepreneurial and leadership training through formal partnerships identified
previously.

1D-11c. Routinely Gathering Feedback and Addressing Challenges of Individuals with Lived Experience of
Homelessness.

NOFO Section V.B.1.r.

Describe in the field below:

1. how your CoC routinely gathers feedback from people experiencing homelessness;

Applicant: San Diego City and County CoC CA601
Project: CA-601 CoC Registration FY 2023 COC_REG_2023_204358

FY2023 CoC Application Page 43 09/25/2023



2. how your CoC routinely gathers feedback from people who have received assistance through the
CoC or ESG Programs; and

3. the steps your CoC has taken to address challenges raised by people with lived experience of
homelessness.

(limit 2,500 characters)
11c 1.Structures and opportunities for routine ongoing feedback from PLE are
incorporated in the CoC’s Governance Charter and ongoing practices. A
minimum of 2 Board seats are reserved for PLE, 2 for Rating and Ranking, 1 for
Governance Subcommittee and Youth PLE were panelists at RTFH’s annual
conference. Careful attention is given to ensure PLE, especially with recent
history of living unsheltered or are from underserved groups, are included in Ad
Hoc subcommittees, planning and development sessions, other work groups,
community listening sessions and forums, and open public comment periods.
Currently, 4 PLE serve on the Advisory Board and offer diverse perspectives
and creative actions for consideration. A Board representative from All of Us or
None offers insight from PLE who were also formerly justice-involved. Many
PLE actively engaged in Ad Hoc Committee and group work: Committee to
Address Homelessness Among Black San Diegans; Health and Homelessness
Subcommittee; Governance and policy advisory; Funding Workgroup; Rating
and Ranking; Community Planning; Built For Zero, and Youth Built for Zero
Improvement Team.
11c 2. Anonymous feedback is gathered with Pulse For Good kiosks at multiple
agencies regionally and with LEA team members at events. The kiosks ask
questions designed to better understand how people feel about the services
being offered; types of services being utilized; and gaps in the system/service.
Automatic reports action the feedback and spurn responses to improve client
experiences and help providers/funders understand client satisfaction.
Feedback is gathered from the broader community of PLE through periodic
activities: input and listening sessions; focus groups; surveys; and consultant
interviews. Kiosks information and consumer feedback through service exit
surveys offer anonymous feedback. Together efforts provided three-dozen
events targeted to PLE feedback, and involved over 500 persons. The fully-
engaged PITC surveys yield input from hundreds more.
11c 3.PLE voices impact CoC actions: Policies adopted by the Board regarding
actions to reduce racial inequity; the changes in Kiosk questions and design;
changes in the Furthering Equity Policy; inclusion of Equal Access Rules
activities in R&R; changes in project scoring; and culturally sensitive language
in distributed materials; amendments to verification forms and processes, YHDP
project implementation, Youth PITC activities are some examples.

1D-12. Increasing Affordable Housing Supply.

NOFO Section V.B.1.t.

Describe in the field below at least 2 steps your CoC has taken in the past 12 months to engage
city, county, or state governments that represent your CoC’s geographic area regarding the
following:

1. reforming zoning and land use policies to permit more housing development; and

2. reducing regulatory barriers to housing development.

(limit 2,500 characters)
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1D-12.1.The CoC took many actions to increase the affordable housing supply.
The Collaborative Applicant, RTFH submitted several letters of support: to the
Deputy Assistant Secretary of the Navy to stress the importance that the
redevelopment of  70 acres of Naval property include affordable housing, to CA
Governor Newsom, Assembly Speaker Robert Rivas and Senate Speaker Pro
Tempore Toni Atkins on behalf of our coalition of California’s leading affordable
housing, homelessness, and housing justice organizations, as well as local
jurisdictions and local elected officials, to urge them to prioritize addressing
affordable housing and homelessness on the 2024 ballot, and for AB 1386, this
bill would increase the flexibility of the State Veterans Housing and
Homelessness Prevention Program (VHHP) to ensure Veterans supportive
housing quickly.
1D-12.2.Public comment is provided at City Council meetings and County
Board of Supervisor meetings on homeless and housing-related issues,
including land use and reducing barriers. RTFH provided public comment in
support of the County’s framework to prevent and end homelessness and met
individually with City Councilmembers and County Supervisors throughout the
year. A monthly report from RTFH shows the impact of the high cost of housing
in San Diego and is widely reviewed by local jurisdictions. Last year, Jeff Olivet,
Executive Director of USICH, visited San Diego and joined a lunchtime
conversation with high level stakeholders around housing and homelessness.
Attendees included an elected official, the head of the local Building Trades
Council, executives from the Chamber of Commerce, Housing Commission and
local service providers as well as local housing advocates to discuss the direct
relationship between housing and homelessness. Author Gregg Colburn,
“Homelessness is a Housing Problem” presented at the 2022 RTFH Conference
to accentuate that tie for elected officials and other stakeholders in attendance.
This year’s conference agenda includes rehousing presenters such as the
YIMBY Democrats of CA.
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1E. Project Capacity, Review, and Ranking–Local
Competition

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2023 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1E-1. Web Posting of Your CoC’s Local Competition Deadline–Advance Public Notice.

NOFO Section V.B.2.a. and 2.g.

You must upload the Web Posting of Local Competition Deadline attachment to the 4B.
Attachments Screen.

1. Enter your CoC’s local competition submission deadline date for New Project applicants to submit their
project applications to your CoC–meaning the date your CoC published the deadline.

07/28/2023

2. Enter the date your CoC published the deadline for Renewal Project applicants to submit their project
applications to your CoC’s local competition–meaning the date your CoC published the deadline.

07/28/2023

1E-2. Project Review and Ranking Process Your CoC Used in Its Local Competition.  We use the
response to this question and the response in Question 1E-2a along with the required
attachments from both questions as a factor when determining your CoC’s eligibility for bonus
funds and for other NOFO criteria below.

NOFO Section V.B.2.a., 2.b., 2.c., 2.d., and 2.e.

You must upload the Local Competition Scoring Tool attachment to the 4B. Attachments Screen.

Select yes or no in the chart below to indicate how your CoC ranked and selected project
applications during your local competition:

1. Established total points available for each project application type. Yes

2. At least 33 percent of the total points were based on objective criteria for the project application (e.g.,
cost effectiveness, timely draws, utilization rate, match, leverage), performance data, type of
population served (e.g., DV, youth, Veterans, chronic homelessness), or type of housing proposed
(e.g., PSH, RRH).

Yes

3. At least 20 percent of the total points were based on system performance criteria for the project
application (e.g., exits to permanent housing destinations, retention of permanent housing, length of
time homeless, returns to homelessness).

Yes

4. Provided points for projects that addressed specific severe barriers to housing and services. Yes
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5. Used data from comparable databases to score projects submitted by victim service providers. Yes

6. Provided points for projects based on the degree the projects identified any barriers to participation
(e.g., lack of outreach) faced by persons of different races and ethnicities, particularly those over-
represented in the local homelessness population, and has taken or will take steps to eliminate the
identified barriers.

Yes

1E-2a. Scored Project Forms for One Project from Your CoC’s Local Competition.  We use the response
to this question and Question 1E-2. along with the required attachments from both questions as a
factor when determining your CoC’s eligibility for bonus funds and for other NOFO criteria below.

NOFO Section V.B.2.a., 2.b., 2.c., and 2.d.

You must upload the Scored Forms for One Project attachment to the 4B. Attachments Screen.

Complete the chart below to provide details of your CoC’s local competition:

1. What were the maximum number of points available for the renewal project form(s)? 120

2. How many renewal projects did your CoC submit? 48

3. What renewal project type did most applicants use? PH-PSH

1E-2b. Addressing Severe Barriers in the Local Project Review and Ranking Process.

NOFO Section V.B.2.d.

Describe in the field below:

1. how your CoC analyzed data regarding each project that has successfully housed program
participants in permanent housing;

2. how your CoC analyzed data regarding how long it takes to house people in permanent housing;

3. how your CoC considered the specific severity of needs and vulnerabilities experienced by
program participants preventing rapid placement in permanent housing or the ability to maintain
permanent housing when your CoC ranked and selected projects; and

4. considerations your CoC gave to projects that provide housing and services to the hardest to
serve populations that could result in lower performance levels but are projects your CoC needs in
its geographic area.

(limit 2,500 characters)
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1 CoC review process (R&R) rests heavily on objective data: HMIS, annual
performance reports, monitoring results, independent audits, CES records. The
ultimate aim of the CoC is quickly move people to, and retain them in, safe,
affordable permanent housing. Measuring housing success considers
differences in program types and typical client characteristics. CoC aggregates
outcomes by project type, uses the average or median of the data by type and
sets benchmarks for achievement for each type. Using APR data for a calendar
year (not operating years which differ) ensures parity in evaluation. PSH
success includes retention and housing outcome at exit and longer terms,
whereas RRH, TH and Joint projects should move people quickly to housing,
shorter terms with permanent stability. Project HMIS and APR data for
permanent housing outcomes, and length of time homeless, housing retention
and returns to homelessness are compared to the benchmark and points are
awarded based on the data. Cost effectiveness is based on % of successful
exits. Evaluation of DV-dedicated projects uses the DV database. This
approach is used for nearly all performance criteria. Scoring rewards actions
that increase client capacity by gaining earned income, mainstream benefits,
and health insurance. See #4 for client scores.
2.A similar data-driven comparative process looks at LOTH by project type and
includes review of trends in performance. The LOTH from ‘first touch’ to
permanent housing seeks limited time in non-PSH. Standards for time from
initial contact to referral and placement are set by housing type as well.
3.The vulnerabilities and severe needs of people are incorporated in review of
both new and renewal projects with specific measures. New project points are
aligned with severe service needs and over-represented groups (BIPOC,
LGBTQ, disability).
4.Service to clients with higher need influences scoring. Criteria include client
challenges and vulnerabilities: lack of income at entry; multiple disabilities;
mental health and substance disorders; chronic, DV, senior or youth status;
efforts to further for over-represented or underserved persons, are considered.
Benefit to the CoC, fitting plans and goals, filling system gaps is considered for
both new and renewal projects with points assigned in ranking.

1E-3. Advancing Racial Equity through Participation of Over-Represented Populations in the Local
Competition Review and Ranking Process.

NOFO Section V.B.2.e.

Describe in the field below:

1. how your CoC used the input from persons of different races and ethnicities, particularly those
over-represented in the local homelessness population, to determine the rating factors used to
review project applications;

2. how your CoC included persons of different races and ethnicities, particularly those over-
represented in the local homelessness population in the review, selection, and ranking process;
and

3. how your CoC rated and ranked projects based on the degree to which their project has identified
any barriers to participation (e.g., lack of outreach) faced by persons of different races and
ethnicities, particularly those over-represented in the local homelessness population, and has
taken or will take steps to eliminate the identified barriers.

(limit 2,500 characters)
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1. Honoring persons with lived experience is a CoC strength. The CoC
encourages regular, input from diverse perspectives and over-represented
groups. Black, Latino, and LGBTQ, seniors, help ensure consumer voice
through policies, Board and Committee seats, public kiosks and surveys, open
public comment, and data to help shape our policies, including project priorities
and scoring elements. Many contribute personal experiences that help shape
the Annual Furthering Equity report used in evaluation. The  Committee to
Address Homelessness Among Black San Diegans listed areas for action that
were incorporated in a Furthering Equity Policy.
The Rating and Ranking Group (R&R), charged with the review selection and
ranking process, is racially, gender, and age diverse. Forty percent (40%) of
members are Persons with Lived Experience, including persons from over-
represented, under-severed homeless constituencies (BIPOC, Persons with
disability, PLE). R&R develops and refines scoring criteria; reviews agency
performance data, Housing First documents, Furthering Equity Reports (FER),
Performance Improvement Plans, and financial information. R&R scores and
ranks applications; helps to massage language and frame public
communications, fosters strategies for improvement, and makes
recommendations for future actions. R&R Members help recruit and mentor
new participants and help ‘translate’ regulatory and technical language into
understandable terms. PLE on R&R watch and listen carefully and advocate or
challenge approaches or recommended actions to ensure that the consumer
voice is heard.
3 Scoring includes: A Furthering Equity Policy (FEP) requires renewal
applicants to submit a FEP annual outcomes report with specific actions and
outcomes. The R&R process and scoring tools include points tied criteria clearly
linked to 5 actions for Furthering Equity (FE) and an annual FE Report (FER);
level of service to persons with No Income at Entrance, multiple disabilities,
underserved and vulnerable groups (LGBTQ, seniors, youth)  critical review of
low barrier and housing first implementation; effective CES participation; when
failure shows, a Performance Improvement Plan (PIP) with measurable actions
to address the weaknesses identified. The CoC provides Tools for self-
assessment project compliance with the Equal Access Rule, training and
educational support decision-making at each step in the helping process, and
material for remedying issues identified.

1E-4. Reallocation–Reviewing Performance of Existing Projects.

NOFO Section V.B.2.f.

Describe in the field below:

1. your CoC’s reallocation process, including how your CoC determined which projects are
candidates for reallocation because they are low performing or less needed;

2. whether your CoC identified any low performing or less needed projects through the process
described in element 1 of this question during your CoC’s local competition this year;

3. whether your CoC reallocated any low performing or less needed projects during its local
competition this year; and

4. why your CoC did not reallocate low performing or less needed projects during its local
competition this year, if applicable.

(limit 2,500 characters)
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1.Reallocation embraces ongoing activities with agencies to ensure effective
use of funds. Gathering data to inform reallocation begins prior to competition
ranking. Data is collected during the year and compiled for ranking and
reallocation decisions, Actions prior to competition: Performance Review
Monitoring, system and policy compliance, and agency self-evaluation. If non-
compliant with CoC policies, findings, corrective actions and best practices and
resources are shared to build program strength. Low-performing projects and
those not benefiting the CoC strategic plan are evaluated for redesign. Next, a
threshold review ensures that the projects meet HUD and local threshold
criteria. The agency is notified of any issues and if problems are correctible, or
renders the application ineligible. During the competition, performance scoring
and compliance reviews are core parts of reallocation. Scoring project
performance across similar types of projects on objective, measurable data
about housing outcomes, income, cost-effectiveness, financial audits,
monitoring results, severity of needs clients served, impact on vulnerable or
underserved groups, results of monitoring and fiscal audit inform scoring, and
Furthering Equity actions. Agencies can elect to voluntarily reallocate part or all
of the project CoC funding to best serve the community.
Rating and Ranking (R&R) reviews, scores, ranks and recommends project
acceptance or rejection.= Using objective data and benchmarks. Using the
published protocols R&R reviews, scores, ranks and recommends project
acceptance or rejection. Projects failing to meet 55% of the full performance
benchmark submit a Performance Improvement Plan (PIP) of specific actions
prior to Application submitted to HUD. Progress on the PIP is required for
continued funding. Involuntary Reallocation results from failing threshold review,
or a project failing their PIP, or a pattern of Chronic Underspending over three
years. R&R reviews results of scoring and data, looks at unique aspects of the
project (location, type of client served, less than one year of operation). Using
the published protocols recommends project acceptance, rejection, or
reduction.  Notices of reallocation and reasons are issued.
2. Nine projects were identified as low performing, 7 required PIPs.
3. Seven Projects (15% of the non-infrastructure/YHDP renewals) were
reduced. Over $852,000 was reallocated to providers with higher performance
and new projects.

1E-4a. Reallocation Between FY 2018 and FY 2023.

NOFO Section V.B.2.f.

Did your CoC cumulatively reallocate at least 20 percent of its ARD between FY 2018 and FY 2023? No

1E-5. Projects Rejected/Reduced–Notification Outside of e-snaps.

NOFO Section V.B.2.g.

You must upload the Notification of Projects Rejected-Reduced attachment to the 4B.
Attachments Screen.
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1. Did your CoC reject any project application(s) submitted for funding during its local competition? Yes

2. Did your CoC reduce funding for any project application(s) submitted for funding during its local
competition?

Yes

3. Did your CoC inform applicants why your CoC rejected or reduced their project application(s)
submitted for funding during its local competition?

Yes

4. If you selected Yes for element 1 or element 2 of this question, enter the date your CoC notified
applicants that their project applications were being rejected or reduced, in writing, outside of e-snaps.
If you notified applicants on various dates, enter the latest date of any notification.  For example, if you
notified applicants on 06/26/2023, 06/27/2023, and 06/28/2023, then you must enter 06/28/2023.

09/13/2023

1E-5a. Projects Accepted–Notification Outside of e-snaps.

NOFO Section V.B.2.g.

You must upload the Notification of Projects Accepted attachment to the 4B. Attachments Screen.

Enter the date your CoC notified project applicants that their project applications were accepted and
ranked on the New and Renewal Priority Listings in writing, outside of e-snaps.  If you notified
applicants on various dates, enter the latest date of any notification.  For example, if you notified
applicants on 06/26/2023, 06/27/2023, and 06/28/2023, then you must enter 06/28/2023.

09/13/2023

1E-5b. Local Competition Selection Results for All Projects.

NOFO Section V.B.2.g.

You must upload the Local Competition Selection Results attachment to the 4B. Attachments
Screen.

Does your attachment include:
1. Project Names;
2. Project Scores;
3. Project accepted or rejected status;
4. Project Rank–if accepted;
5. Requested Funding Amounts; and
6. Reallocated funds.

Yes

1E-5c. Web Posting of CoC-Approved Consolidated Application 2 Days Before CoC Program
Competition Application Submission Deadline.

NOFO Section V.B.2.g. and 24 CFR 578.95.

You must upload the Web Posting–CoC-Approved Consolidated Application attachment to the 4B.
Attachments Screen.

Enter the date your CoC posted the CoC-approved Consolidated Application on the CoC’s website or
partner’s website–which included:
1. the CoC Application; and
2. Priority Listings for Reallocation forms and all New, Renewal, and Replacement Project Listings.

09/26/2023

1E-5d. Notification to Community Members and Key
Stakeholders that the CoC-Approved
Consolidated Application is Posted on Website.

NOFO Section V.B.2.g.
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You must upload the Notification of CoC-
Approved Consolidated Application attachment
to the 4B. Attachments Screen.

Enter the date your CoC notified community members and key stakeholders that the CoC-
approved Consolidated Application was posted on your CoC’s website or partner’s website.

09/26/2023
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2A. Homeless Management Information System
(HMIS) Implementation

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2023 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

2A-1. HMIS Vendor.

Not Scored–For Information Only

Enter the name of the HMIS Vendor your CoC is currently using. Bitfocus, Inc

2A-2. HMIS Implementation Coverage Area.

Not Scored–For Information Only

Select from dropdown menu your CoC’s HMIS coverage area. Single CoC

2A-3.  HIC Data Submission in HDX.

NOFO Section V.B.3.a.

Enter the date your CoC submitted its 2023 HIC data into HDX. 04/28/2023

2A-4. Comparable Database for DV Providers–CoC and HMIS Lead Supporting Data Collection and
Data Submission by Victim Service Providers.

NOFO Section V.B.3.b.

In the field below:

1. describe actions your CoC and HMIS Lead have taken to ensure DV housing and service
providers in your CoC collect data in HMIS comparable databases;

2. state whether DV housing and service providers in your CoC are using a HUD-compliant
comparable database–compliant with the FY 2022 HMIS Data Standards; and
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3. state whether your CoC’s HMIS is compliant with the FY 2022 HMIS Data Standards.

(limit 2,500 characters)
1.Review of the dedicated DV database ensures it follows HMIS standards,
verifies system parameters, and creates protocols to effectively generate de-
identified data for aggregate reports. HMIS privacy and use policies protecting
confidentiality and guarding against a security breach are signed by each user.
The CoC works together with Victim Services Providers to support the
appropriate use of comparable databases and has to act as a liaison with
software vendors for obtaining appropriate comparable databases. The CoC
and HMIS lead provide a helpdesk available to all agencies in the CoC for
technical assistance which is utilized by agencies using a comparable
database. The helpdesk staff assist agencies with reporting and data collection
review. CoC Monitoring reviews project and performance data, APRs provide
information on data quality which is used during rating and review.
2.The comparable database utilized by the DV providers are HUD and FY 2022
HMIS Data Standards compliant; data collection of all required data elements
(universal data elements and project descriptive data elements); and producing
the required HUD standard other reports like HUD’s Annual Performance
Report (APR), Consolidated Annual Performance Evaluation Report (CAPER),
Data Quality Framework and HUD comma-separated values text export file.
3.The CoC’s HMIS is compliant with the 2022 HMIS Data Standards in data
collection of all required data elements (universal data elements and project
descriptive data elements); and producing the required HUD standard other
reports like HUD’s Annual Performance Report (APR), Consolidated Annual
Performance Evaluation Report (CAPER), Data Quality Framework and HUD
comma-separated values text export file; and also meets deadlines for updating
HMIS data standard.

2A-5. Bed Coverage Rate–Using HIC, HMIS Data–CoC Merger Bonus Points.

NOFO Section V.B.3.c. and V.B.7.

Enter 2023 HIC and HMIS data in the chart below by project type:

Project Type
Total Year-Round
 Beds in 2023 HIC

Total Year-Round
Beds

 in HIC Operated by
 Victim Service

Providers

Total Year-Round
 Beds in HMIS

HMIS Year-Round
Bed Coverage Rate

1. Emergency Shelter (ES) beds 4,386 47 4,322 99.61%

2. Safe Haven (SH) beds 73 0 73 100.00%

3. Transitional Housing (TH) beds 1,808 225 1,454 91.85%

4. Rapid Re-Housing (RRH) beds 2,814 190 2,563 97.68%

5. Permanent Supportive Housing (PSH) beds 7,092 0 6,959 98.12%

6. Other Permanent Housing (OPH) beds 2,199 0 2,083 94.72%
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2A-5a. Partial Credit for Bed Coverage Rates at or Below 84.99 for Any Project Type in Question 2A-5.

NOFO Section V.B.3.c.

For each project type with a bed coverage rate that is at or below 84.99 percent in question 2A-5,
describe:

1. steps your CoC will take over the next 12 months to increase the bed coverage rate to at least 85
percent for that project type; and

2. how your CoC will implement the steps described to increase bed coverage to at least 85 percent.

(limit 2,500 characters)
Not Applicable

2A-6.  Longitudinal System Analysis (LSA) Submission in HDX 2.0.

NOFO Section V.B.3.d.

You must upload your CoC’s FY 2023 HDX Competition Report to the 4B. Attachments Screen.

Did your CoC submit at least two usable LSA data files to HUD in HDX 2.0 by February 28, 2023, 8
p.m. EST?

Yes
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2B. Continuum of Care (CoC) Point-in-Time (PIT)
Count

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2023 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

2B-1.  PIT Count  Date.

NOFO Section V.B.4.a

Enter the date your CoC conducted its 2023 PIT count. 01/26/2023

2B-2. PIT Count Data–HDX Submission Date.

NOFO Section V.B.4.a

Enter the date your CoC submitted its 2023 PIT count data in HDX. 04/28/2023

2B-3. PIT Count–Effectively Counting Youth in Your CoC’s Most Recent Unsheltered PIT Count.

NOFO Section V.B.4.b.

Describe in the field below how your CoC:

1. engaged unaccompanied youth and youth serving organizations in your CoC’s most recent PIT
count planning process;

2. worked with unaccompanied youth and youth serving organizations to select locations where
homeless youth are most likely to be identified during your CoC’s most recent PIT count planning
process; and

3. included youth experiencing homelessness as counters during your CoC’s most recent
unsheltered PIT count.

(limit 2,500 characters)
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1.During the planning process, PITC coordinators met with youth service
providers and youth with lived experience to review our annual youth survey. As
part of our annual week-long Youth PIT Count, site coordinators were trained on
how to collect data using our Counting US App and were encouraged to
collaborate with one another on best practices for engaging unsheltered youth.
The CoC works with 6 of our major youth service providers to provide coverage
across the whole San Diego Region for the youth-specific count.
2.Youth serving organizations that provide support for the youth and non-youth-
specific count leverage youth with lived experience and youth navigators to
locate unsheltered youth. Youth with lived experience are compensated for their
time as youth providers are encouraged to imbed youth with lived experience in
decision-making, programming, and staffing. Youth providers strategically plan
to conduct outreach in specific areas of their region based on their existing
outreach practices. Youth drop-in center staff and locations are also utilized
during the week-long Youth count. Incentives are also provided. In 2023, there
was an additional non-CoC survey conducted during the same time as well to
engage youth. This survey was run by the San Diego Youth Homeless
Consortium and an incentive was provided to youth as well.
3. Youth service providers conduct both event-based and street outreach shifts
that are based on information from roundtables that include currently and
formerly homeless youth. The event-based count takes place at youth drop-in
centers, community resource centers, LGBTQ resource centers, and parks.
Working with youth with lived experience, outreach also takes place at
Universities, City colleges, parks, and libraries. Trained service providers,
outreach workers, and youth conducted surveys.

2B-4. PIT Count–Methodology Change–CoC Merger Bonus Points.

NOFO Section V.B.5.a and V.B.7.c.

In the field below:

1. describe any changes your CoC made to your sheltered PIT count implementation, including
methodology or data quality changes between 2022 and 2023, if applicable;

2. describe any changes your CoC made to your unsheltered PIT count implementation, including
methodology or data quality changes between 2022 and 2023, if applicable; and

3. describe how the changes affected your CoC’s PIT count results; or

4. state “Not Applicable” if there were no changes or if you did not conduct an unsheltered PIT count
in 2023.

(limit 2,500 characters)
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1. There were no changes to our sheltered PIT count for 2023.
2.Collaborated with the San Diego Youth Homeless Consortium to revise the
Unsheltered Youth Survey. Included services providers and youth with lived
experience. A shortened survey reduced potential re-traumatization. Two local
questions remained: focus on where homelessness began and sexual
orientation. An additional site in District 4 reduced the geographic area to be
covered by volunteers at a Downtown site and the split of one census tract
across two sites based on feedback received by site coordinators. Based on
local regional reporting, over 50% of our unsheltered population is located
within Central San Diego. As a hub for homeless services, the downtown area
is where we see higher numbers of encampments. Additionally, RTFH
partnered with new organizations to lead sites and collaborated with the
California Department of Transportation (Caltrans) to gain access to private
property that is inaccessible to volunteers. Outreach workers worked with
Caltrans staff to systematically count on their property across the San Diego
region over two days. Per the PITC Notice, an expansion on age categories
was added in 2023, which was a change from 2022.
3.Changing the Unsheltered Youth Survey allowed youth providers to build
rapport using trauma-centered approaches to increase engagement with more
unsheltered youth. The creation of our Valencia Park site in District 4 and the
split of Census Tract 51 allowed for more effective coverage of that area and an
increase in data quality. Our partnership with Caltrans added an additional 661
people living in encampments on Caltrans property. In addition, the expansion
of our count on Caltrans private property allowed us to identify more vulnerable
populations. To be a more effective and equitable CoC, we must be people-
centered and do what we can to bring awareness. Excluding the Caltrans count
we still experienced a 10% increase in unsheltered homelessness and with our
expanded efforts it was a 26% increase from 2022.
4.Not Applicable
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2C. System Performance

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2023 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

2C-1.  Reduction in the Number of First Time Homeless–Risk Factors Your CoC Uses.

NOFO Section V.B.5.b.

In the field below:

1. describe how your CoC determined the risk factors to identify persons experiencing
homelessness for the first time;

2. describe your CoC’s strategies to address individuals and families at risk of becoming homeless;
and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the number of individuals and families experiencing homelessness for the first
time

(limit 2,500 characters)
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2C-1.1.The CoC discerns the risk factors of those facing homelessness by
analyzing data from HMIS, PIT, and LSA. The HMIS data reveals that for every
ten clients who find permanent housing, twelve new clients experience
homelessness for the first time (new to the system during a 3-yr lookback
period) This analyzes their first touch point in the system and their prior
residence before entering into HMIS programs. However, HMIS data alone isn't
comprehensive enough to determine all risk factors. Frontline staff, skilled in
conducting diversion, play a crucial role in identifying and addressing these risk
factors.
2C-1.2. The CoC employs diversion and resolution strategies to assist
individuals and families at risk of becoming homeless. By analyzing where first-
time homeless clients initially engage with the system, the CoC can apply
effective problem-solving and best-practice diversion methods to aid individuals
and families in swiftly resolving their housing crises without solely relying on
permanent housing resources. Services like security deposit aid, temporary
rental assistance, short-term case management, and assistance with
application fees or utility deposits effectively divert individuals and families from
homelessness. To support these initiatives, the CoC has agreements with
multiple providers to receive funds from the Homeless Housing Assistance
Program (HHAP) for Resolution Strategies. This program offers flexible financial
support, catering to households that require immediate assistance to overcome
their homelessness episode.
2C-1.3. Within RTFH, the Chief Data Officer manages data analysis, and the
CEO oversees the broader operations. The CoC Evaluation Committee offers
guidance, ensuring that the strategies align with the Regional Plan. Additionally,
the CoC offers training in diversion techniques to facilitate swift transitions to
secure housing solutions. They devise forward-looking strategies, synchronize
state and local funds, and provide diversion training to service providers.

2C-1a. Impact of Displaced Persons on Number of First Time Homeless.

NOFO Section V.B.5.b

Was your CoC’s Number of First Time Homeless [metric 5.2] affected by the number of persons
seeking short-term shelter or housing assistance displaced due to:

1. natural disasters? No

2. having recently arrived in your CoCs’ geographic area? No

2C-2. Length of Time Homeless–CoC's Strategy to Reduce.

NOFO Section V.B.5.c.

In the field below:

1. describe your CoC’s strategy to reduce the length of time individuals and persons in families
remain homeless;

2. describe how your CoC identifies and houses individuals and persons in families with the longest
lengths of time homeless; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the length of time individuals and families remain homeless.
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(limit 2,500 characters)
2C-2.1. While metric 1a 1.2 reports an increase of 14 more days in shelters for
2023, this is less than the prior increase. The overall number of persons in this
measure dropped by 408 marking a 32% reduction in persons. Homeless family
households specifically saw a LOTH reduction. Annual data suggests that
senior and veteran subpopulations tend to stay homeless for longer periods
compared to others. Data explored the difference by racial or ethnicity. To
address this, the CoC has implemented a tool that considers the length of
homelessness when prioritizing individuals for coordinated assistance.
Additionally, the Ad Hoc Committee on Aging and Homelessness assesses
senior data to advocate for more resources, and the Veteran’s Consortium
collaborates with the VA to reduce the number of homeless veterans, this
includes case conferencing and a BNL.The CoC is an active partner for both the
Veteran Consortium and County of San Diego Board of Supervisors’ initiative to
reach functional zero for veterans within two years. The CoC engages with
service providers for better data quality by closing program enrollment as soon
as clients leave their program.
 2C-2.2. The CoC undertook a thorough analysis of HMIS data, federal reports
like SPM and LSA (augmented with Stella visualizations), and other custom
reports. The aim was to pinpoint subpopulations that face extended periods of
homelessness. This detailed analysis aided in identifying specific individuals
and families enduring longer durations of homelessness. Using the time spent
homeless, combined with other factors, the CoC can better match clients with
suitable housing resources through CES referrals.
2C-2.3. At RTFH, the Chief Data Officer handles data analysis, while the CEO
oversees the operations. The CoC Evaluation Committee provides guidance to
ensure strategies are in line with the larger Regional Plan. To improve data
accuracy and address the issue more effectively, the CoC offers training
sessions on data quality and practices that aim to reduce the length of an
individual's homelessness.

2C-3. Exits to Permanent Housing Destinations/Retention of Permanent Housing–CoC’s Strategy

NOFO Section V.B.5.d.

In the field below:

1. describe your CoC’s strategy to increase the rate that individuals and persons in families residing
in emergency shelter, safe havens, transitional housing, and rapid rehousing exit to permanent
housing destinations;

2. describe your CoC’s strategy to increase the rate that individuals and persons in families residing
in permanent housing projects retain their permanent housing or exit to permanent housing
destinations; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to increase the rate that individuals and families exit to or retain permanent housing.

(limit 2,500 characters)
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2C-3.1. Metric 7.a.1 Exits from street outreach to PH is 22%, a slight increase
over the prior year while Metric 7b.2 shows consistency in the 96% high-
performance rate of exit/retention in PH. When adding RRH, successful
transitions the rate decreased slightly. The CoC's strategy emphasizes giving
priority to the most vulnerable households. The use of RRH supports placement
in the least restrictive environment which may impact the rate of first-time
success and require a ‘second chance’ to reach success. The CoC prioritization
tool evaluates various data points to identify and refer these households for
coordinated entry referrals. Service providers receive training on diversion to
assess client needs and guide them toward resources that can end their
homelessness. Additionally, the CoC employs trained Regional Outreach
Coordinators who ensure effective outreach throughout the region providing
training on the Community Outreach Standards. The RTFH collaborates with
private landlords to secure units, leveraging tools like FHP and Brilliant Corners,
to cooperate with CES and other providers. This is aimed at engaging landlords
to increase housing placement and permanent housing exits, especially in
areas where housing is expensive and vacancies are low (at a 1.5% rate).
Organizing housing fairs and outreach events that provide information about
necessary housing-ready documentation has also proven effective in facilitating
transitions to permanent residences.
2C-3.2. The CoC offers training sessions to service providers on housing-
centered approaches, including the "housing first" strategy and harm reduction
methods. These trainings are conducted through general membership
meetings, the annual RTFH conference, and other community events. CoC
regularly reviews policies and standards like the CES procedures, RRH
operations, and emergency transfer guidelines, ensuring that clients in
permanent housing maintain their status. Furthermore, CoC maintains
partnerships with local public housing authorities to make use of mainstream
affordable housing resources for people experiencing homelessness.
2C-3.3. Within RTFH, the Chief Data Officer handles analysis while the CEO
provides overall oversight. The CoC Evaluation Committee provides guidance,
ensuring strategies align with the broader Regional Plan.

2C-4. Returns to Homelessness–CoC’s Strategy to Reduce Rate.

NOFO Section V.B.5.e.

In the field below:

1. describe your CoC’s strategy to identify individuals and families who return to homelessness;

2. describe your CoC’s strategy to reduce the rate of additional returns to homelessness; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the rate individuals and persons in families return to homelessness.

(limit 2,500 characters)
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2C-4.1. The CoC tracks individuals who return to homelessness using custom
HMIS and SPM reports. For families, they utilize LSA reports. The HMIS team
analyzes this data to categorize those returning to homelessness within specific
time frames: within 6 months, 6 to 12 months, 12 to 24 months, and 24 to 36
months. This categorization aids in understanding the potential duration before
a client might become homeless again.
2C-4.2. The CoC has implemented several strategies to decrease instances of
individuals returning to homelessness:
(a) Custom Assistance: The CoC aims to offer assistance tailored to each
household's unique needs. We have set up arrangements with key providers to
allocate funds for services like diversion or other specific aids a client might
require. The CoC also leverages the California Advancing and Innovating Medi-
Cal (CalAIM) initiative. As parts of this initiative roll out, it will offer enhanced
health support for Medi-Cal beneficiaries who are homeless. These individuals
will gain access to more services, like housing transition aid and tenancy
services. The broader goal is to use these enhanced services alongside existing
ones to bolster housing stability.
(b) Expanding Housing Units: In collaboration with Brilliant Corners, the CoC is
focused on enlisting private landlords to increase the pool of permanent housing
available for CES referrals. This ongoing effort has facilitated and will further
strengthen long-term collaborations with local landlords, ensuring more housing
units are available for the homeless.
(c) Enhancing Rapid Re-Housing (RRH) Skills: The CoC is investing in
bolstering rapid re-housing capabilities. They provide specialized training
sessions, via RRH learning groups, including a shared housing learning
collaborative to acquaint providers with best practices in RRH. Providers
evaluate program data to foster a peer-learning environment, the outcome of
these learning sessions is the Rapid Rehousing Operating Standards.
2C-4.3. Within RTFH, the Chief Data Officer is entrusted with data analysis,
while the CEO supervises overall operations. The CoC Evaluation Committee
offers guidance, ensuring all strategies resonate with the broader Regional
Plan.

2C-5. Increasing Employment Cash Income–CoC's Strategy.

NOFO Section V.B.5.f.

In the field below:

1. describe your CoC’s strategy to access employment cash sources;

2. describe how your CoC works with mainstream employment organizations to help individuals and
families experiencing homelessness increase their employment cash income; and

3. provide the organization name or position title that is responsible for overseeing your CoC’s
strategy to increase income from employment.

(limit 2,500 characters)
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2C-5.1. The CoC's comprehensive strategy aids various agencies, such as
PSH, SH, and DV providers, in offering employment-related programs and job-
search training to their clients. Clients design personalized Housing Stability
Plans that outline their aspirations concerning employment, education, and
boosting income. To help clients elevate their income, the CoC motivates
providers by:
•Implementing a points-based system in the NOFO scoring.
•Offering stipends to individuals with lived experience sitting on committees and
boards.
•Encouraging hiring within service agencies.
A local foundation has funded both employment training and done research on
the relationship between employment, income, and housing outcomes for CoC
participants. Remarkably, over 200 individuals secured jobs in the first year
across eight funded projects. Various projects, including PSH, maintain nearly
20 agreements with employers and job training entities, which encompasses
private businesses, public agencies, staffing firms, training centers, and
vocational programs. SDYS, a youth provider, has crafted and advocated for
the 'three E’s' approach – Employment, Education, and Entrepreneurship – as a
path to independence and stability. This program helps youth tackle challenges
posed by limited educational and work backgrounds. The CoC has also
launched new initiatives, offering shallow subsidies and direct financial aid for
related activities.
. 2C-5.2. The CoC regularly disseminates job fair and employment opportunity
information its network of over 1,500 contacts via email. To ensure a cohesive
approach, the CoC collaborates with Workforce Partnership, San Diego
Promise Zone, and the Local Initiative Support Corporation, all of which offer
employment training. RTFH has joined forces with Live Well San Diego, the
Center for Employment Opportunities, and All of Us or None to help those with
criminal backgrounds or those involved in the justice system find employment.
The Council for Supplier Diversity (CSD) has collaborated with the CoC on the
YHDP initiative. CSD's mission promotes economic growth in marginalized
communities and broadens opportunities for businesses led by women,
minorities, and service-disabled veterans. The Youth Entrepreneur Academy
educates young individuals from underserved areas on starting their
businesses.
2C-5.3. Both the CoC Lead and the CoC Evaluation committee offer guidance,
ensuring all strategies align perfectly with the Regional Plan.

2C-5a.  Increasing Non-employment Cash Income–CoC’s Strategy

NOFO Section V.B.5.f.

In the field below:

1. describe your CoC’s strategy to access non-employment cash income; and

2. provide the organization name or position title that is responsible for overseeing your CoC’s
strategy to increase non-employment cash income.

(limit 2,500 characters)
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2C-5.1 For alternative sources of income not related to employment, the CoC
promotes the use of the SSI/SSDI Outreach Access and Recovery (SOAR)
program to help clients secure benefits or navigate the unemployment process.
Free legal aid services all sub-populations to access free legal assistance for
child support or alimony claims. County HHSA staff give presentations about
mainstream resources and methods to access them. Further, the CoC website
provides comprehensive details on resources accessible through local public,
private, and state entities. Dreams for Change offers free tax assistance and
financial literacy programs.
2C-5.2 The RTFH, acting as the Collaborative Applicant, assigns specific
responsibilities to its staff. The CoC Program Director is responsible for
ensuring that training and information are distributed throughout the region and
the Chief Program Officer supervises and assesses these initiatives.
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3A. Coordination with Housing and Healthcare

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2023 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

3A-1. New PH-PSH/PH-RRH Project–Leveraging Housing Resources.

NOFO Section V.B.6.a.

You must upload the Housing Leveraging Commitment attachment to the 4B. Attachments
Screen.

Is your CoC applying for a new PH-PSH or PH-RRH project that uses housing subsidies or subsidized
housing units which are not funded through the CoC or ESG Programs to help individuals and families
experiencing homelessness?

Yes

3A-2. New PH-PSH/PH-RRH Project–Leveraging Healthcare Resources.

NOFO Section V.B.6.b.

You must upload the Healthcare Formal Agreements attachment to the 4B. Attachments Screen.

Is your CoC applying for a new PH-PSH or PH-RRH  project that uses healthcare resources to help
individuals and families experiencing homelessness?

Yes

3A-3. Leveraging Housing/Healthcare Resources–List of Projects.

NOFO Sections V.B.6.a. and V.B.6.b.

If you selected yes to questions 3A-1. or 3A-2., use the list feature icon to enter information about each
project application you intend for HUD to evaluate to determine if they meet the criteria.

Project Name Project Type Rank Number Leverage Type

City of Carlsbad,... PH-PSH 49 Both

SDHC High Needs PH-PSH 50 Healthcare

SDHC - Seniors PH-PSH 51 Healthcare

Wakeland, Imperia... PH-PSH 55 Both

Crisis House - Ea... PH-RRH 53 Healthcare
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Center for Commun... Joint TH-RRH 54 Healthcare

SDYS - Legacy Joint TH-RRH 56 Healthcare

SBCS - Casa de Lu... Joint TH-RRH 52 Healthcare
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3A-3. List of Projects.

1. What is the name of the new project? City of Carlsbad, PSH

2. Enter the Unique Entity Identifier (UEI): LR6NGYMWXXJ5

3. Select the new project type: PH-PSH

4. Enter the rank number of the project on your
CoC’s Priority Listing:

49

5. Select the type of leverage: Both

3A-3. List of Projects.

1. What is the name of the new project? SDHC High Needs

2. Enter the Unique Entity Identifier (UEI): GGW6JT2VNEA1

3. Select the new project type: PH-PSH

4. Enter the rank number of the project on your
CoC’s Priority Listing:

50

5. Select the type of leverage: Healthcare

3A-3. List of Projects.

1. What is the name of the new project? SDHC - Seniors

2. Enter the Unique Entity Identifier (UEI): GGW6JT2VNEA1
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3. Select the new project type: PH-PSH

4. Enter the rank number of the project on your
CoC’s Priority Listing:

51

5. Select the type of leverage: Healthcare

3A-3. List of Projects.

1. What is the name of the new project? Wakeland, Imperial Beach PSH

2. Enter the Unique Entity Identifier (UEI): D6W2GAMGM53

3. Select the new project type: PH-PSH

4. Enter the rank number of the project on your
CoC’s Priority Listing:

55

5. Select the type of leverage: Both

3A-3. List of Projects.

1. What is the name of the new project? Crisis House - East County Homeless
Connection

2. Enter the Unique Entity Identifier (UEI): NYJBDLPXT2K1

3. Select the new project type: PH-RRH

4. Enter the rank number of the project on your
CoC’s Priority Listing:

53
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5. Select the type of leverage: Healthcare

3A-3. List of Projects.

1. What is the name of the new project? Center for Community Solutions,  DV Joint
Project

2. Enter the Unique Entity Identifier (UEI): FEWCFRW91TF9

3. Select the new project type: Joint TH-RRH

4. Enter the rank number of the project on your
CoC’s Priority Listing:

54

5. Select the type of leverage: Healthcare

3A-3. List of Projects.

1. What is the name of the new project? SDYS - Legacy

2. Enter the Unique Entity Identifier (UEI): EHMQAFXLRJB7

3. Select the new project type: Joint TH-RRH

4. Enter the rank number of the project on your
CoC’s Priority Listing:

56

5. Select the type of leverage: Healthcare

3A-3. List of Projects.
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1. What is the name of the new project? SBCS - Casa de Luz New Expansion

2. Enter the Unique Entity Identifier (UEI): E7X3DUBJ9F68

3. Select the new project type: Joint TH-RRH

4. Enter the rank number of the project on your
CoC’s Priority Listing:

52

5. Select the type of leverage: Healthcare
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3B. New Projects With Rehabilitation/New
Construction Costs

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2023 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

3B-1. Rehabilitation/New Construction Costs–New Projects.

NOFO Section V.B.1.s.

Is your CoC requesting funding for any new project application requesting $200,000 or more in funding
for housing rehabilitation or new construction?

No

3B-2. Rehabilitation/New Construction Costs–New Projects.

NOFO Section V.B.1.s.

If you answered yes to question 3B-1, describe in the field below actions CoC Program-funded
project applicants will take to comply with:

1. Section 3 of the Housing and Urban Development Act of 1968 (12 U.S.C. 1701u); and

2. HUD’s implementing rules at 24 CFR part 75 to provide employment and training opportunities for
low- and very-low-income persons, as well as contracting and other economic opportunities for
businesses that provide economic opportunities to low- and very-low-income persons.

(limit 2,500 characters)
Not applicable.
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3C. Serving Persons Experiencing Homelessness as
Defined by Other Federal Statutes

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2023 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

3C-1. Designating SSO/TH/Joint TH and PH-RRH Component Projects to Serving Persons
Experiencing Homelessness as Defined by Other Federal Statutes.

NOFO Section V.F.

Is your CoC requesting to designate one or more of its SSO, TH, or Joint TH and PH-RRH component
projects to serve families with children or youth experiencing homelessness as defined by other
Federal statutes?

No

3C-2. Serving Persons Experiencing Homelessness as Defined by Other Federal Statutes.

NOFO Section V.F.

You must upload the Project List for Other Federal Statutes attachment to the 4B. Attachments
Screen.

If you answered yes to question 3C-1, describe in the field below:

1. how serving this population is of equal or greater priority, which means that it is equally or more
cost effective in meeting the overall goals and objectives of the plan submitted under Section
427(b)(1)(B) of the Act, especially with respect to children and unaccompanied youth than serving
the homeless as defined in paragraphs (1), (2), and (4) of the definition of homeless in 24 CFR
578.3; and

2. how your CoC will meet requirements described in Section 427(b)(1)(F) of the Act.

(limit 2,500 characters)
Not applicable.
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4A. DV Bonus Project Applicants for New DV Bonus
Funding

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2023 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

4A-1. New DV Bonus Project Applications.

NOFO Section I.B.3.l.

Did your CoC submit one or more new project applications for DV Bonus Funding? Yes

4A-1a. DV Bonus Project Types.

NOFO Section I.B.3.l.

Select yes or no in the chart below to indicate the type(s) of new DV Bonus project(s) your CoC
included in its FY 2023 Priority Listing.

Project Type

1. SSO Coordinated Entry No

2. PH-RRH or Joint TH and PH-RRH Component Yes

You must click “Save” after selecting Yes for element 1 SSO Coordinated Entry
to view questions 4A-2, 4A-2a. and 4A-2b.

4A-3. Assessing Need for New PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects in
Your CoC’s Geographic Area.

NOFO Section I.B.3.l.(1)(c)

1. Enter the number of survivors that need housing or services: 10,287

2. Enter the number of survivors your CoC is currently serving: 462

3. Unmet Need: 9,825
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4A-3a. How Your CoC Calculated Local Need for New PH-RRH and Joint TH and PH-RRH Component
DV Bonus Projects.

NOFO Section I.B.3.l.(1)(c)

Describe in the field below:

1. how your CoC calculated the number of DV survivors needing housing or services in question 4A-
3 element 1 and element 2; and

2. the data source (e.g., comparable databases, other administrative data, external data source,
HMIS for non-DV projects); or

3. if your CoC is unable to meet the needs of all survivors please explain in your response all
barriers to meeting those needs.

(limit 2,500 characters)
1. The demand for DV housing and services was measured by the number of
unhoused adult DV survivors in the aggregate records of the DV-HMIS and
HMIS for one year 7,122 andby reviewing DV households actively fleeing who
are unhoused during the year 2,743 compared with PIT and HIC data collected
in the same period. Children accompany many of these 9,865 DV adults are not
included in this tally. A documented 442 beds for families notes at least 221
children. This data shows a minimum demand level of 10,287 for DV total
persons connected to the CoC system. Compared with CoC DV-dedicated HIC
inventory (462 beds, none for unaccompanied youth) and virtually no vacant
units for a DV PITC of 862 (73% unsheltered). This data evidences an unmet
for DV housing needs in excess of  9,403 beds. This measure only includes
those who received CoC housing/services, not the number who reported
needing DV services.
The CoC data is compared with demand reports from law enforcement, VSP
project reports, the State HDIS for San Diego, SD Domestic Violence Hotline
data. The State HDIS for the San Diego CoC reports that 24% (4,872) of the
homeless population served in 2022 reported DV, up from the 19% reported by
the CoC in 2021. The San Diego Association of Governments (SANDAG)
collects and reports local DV incidents and annual trends. Central and South
Bay, the primary locations of the DV Bonus projects, show increases of 3%-8%
since 2020. This data does not include the homeless found in the human
trafficking and or children in CSEC data. These external data sources indicate
that 18,185 persons sought DV assistance during a year, making the annual
unmet need over 10,000 persons, an estimated 4,500 households, similar to
CoC data.
2. DV data sources include the CoC DV- Database, central HMIS, APRs from
VSP projects, HIC, and PIT reports. External sources: The State HDIS and
Office of Emergency Assistance, law enforcement and SANDAG incidence
reports, DV Council and Hotline offer data reports for comparison and
estimating unmet need.
3. Some barriers to meeting DV needs are: Inadequate levels of emergency or
bridge shelter and affordable housing; unequal distribution of resources in CoC
subregions; housing that is safe, affordable and located near needed services
and schools; an increase in violence and assault during COVID with residual
trauma and health issues; stigma and fear of perpetrators following victims
raises NIMBYism; and highly vulnerable victims reluctance to report
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4A-3b. Information About Unique Project Applicants and Their Experience in Housing Placement and
Housing Retention for Applicants Requesting New PH-RRH and Joint TH and PH-RRH
Component DV Bonus Projects.

NOFO Section I.B.3.l.(1)

Use the list feature  icon to enter information on each unique project applicant applying for New
PH-RRH and Joint TH and PH-RRH Component DV Bonus projects–only enter project applicant
information once, regardless of how many DV Bonus projects that applicant is applying for.

Applicant Name

Center for Commun...

Southbay Communit...

San Diego Youth S...
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Project Applicants Applying for New PH-RRH and
Joint TH and PH-RRH DV Bonus Projects

4A-3b. Information About Unique Project Applicants and Their Experience in Housing Placement and
Housing Retention for Applicants Requesting New PH-RRH and Joint TH and PH-RRH
Component DV Bonus Projects.

NOFO Section II.B.11.e.(1)(d)

Enter information in the chart below on the project applicant applying for one or more New PH-
RRH and Joint TH and PH-RRH Component DV Bonus Projects included on your CoC’s FY 2023
Priority Listing for New Projects:

1. Applicant Name Center for Community
Solutions

2. Project Name Joint DV

3. Project Rank on the Priority Listing 54

4. Unique Entity Identifier (UEI) FEWCFKW91TF9

5. Amount Requested $994,000

6. Rate of Housing Placement of DV Survivors–Percentage 95%

7. Rate of Housing Retention of DV Survivors–Percentage 93%

4A-3b.1. Applicant Experience in Housing Placement and Retention for Applicants Requesting New PH-
RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I.B.3.l.(1)(d)

For the rate of housing placement and rate of housing retention of DV survivors reported in
question 4B-3b., describe in the field below:

1. how the project applicant calculated both rates;

2. whether the rates accounts for exits to safe housing destinations; and

3. the data source (e.g., comparable databases, other administrative data, external data source,
HMIS for non-DV projects).

(limit 1,500 characters)
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1) Efforts to Outcomes (ETO) by Social Solutions is a comprehensive outcome
and case management tool for large nonprofits, government agencies, and
community collaboratives. The platform was built to handle multiple partners,
high volumes of programs, advanced security protocols, and multifaceted
reporting and analytics initiatives. ETO's robust system provides infrastructure
and scalability for large organizations to manage data, share information, and
track progress in a secure, compliant environment. Service data and bed nights
are recorded in ETO, including the number served and number of PH housing
placements. This gives the rate.Other information helps evaluate goals and
measure of client’s successes/barriers and needs. Client satisfaction surveys
are available and encouraged to be completed and the results are entered in
the ETO for evaluation purposes. ETO data reports from other funding sources
and comparable projects were used to validate costs. Also researching average
costs of 1,2 and 3 bedroom units throughout San Diego were considered based
on FMR.
2)Yes, It accounts for exits to safe housing and the data source was based on
current rental assistance projects CCS oversees. Average length of subsidy
based on similar contracts. Based on ETO data reports.
3)The ETO comparable database for DV programs was used (as evidenced in
DV-specific scoring tools) and performance data from reports to other state and
local funding sources, were used for cross-validation.

4A-3c. Applicant Experience in Providing Housing to DV Survivor for Applicants Requesting New PH-
RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I.B.3.l.(1)(d)

Describe in the field below how the project applicant:

1. ensured DV survivors experiencing homelessness were quickly moved into safe affordable
housing;

2. prioritized survivors–you must address the process the project applicant used, e.g., Coordinated
Entry, prioritization list, CoC’s emergency transfer plan, etc.;

3. determined which supportive services survivors needed;

4. connected survivors to supportive services; and

5. moved clients from assisted housing to housing they could sustain–address housing stability after
the housing subsidy ends.

(limit 2,500 characters)
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1)DV Survivors experiencing homelessness are offered housing options
immediately and are able to choose transitional housing (TH) or rapid re-
housing (RRH) assistance. An individualized plan is developed for delivery of
housing and services that is survivor-driven and trauma- informed. CCS
anticipates that clients at different need levels will request varying levels of
assistance.
2)DV survivors will be provided with trauma-focused, permanent housing
assistance, and temporary shelter, transportation, and food and clothing. CCS’
comprehensive supportive services span a continuum of immediate, crisis
response for DV survivors. CCS’ legal assistance, trauma- informed counseling,
and housing stability coordination are also offered. Survivors receive no- cost
wrap-around, coordinated, and integrated services provided by highly trained
professional staff. CCS does not engage in activities that compromise survivor
safety or autonomy. CCS will follow the CES and Emergency Transfer Plan
priorities.
3)CCS operates a 24/7 DV/SA hotline and real time bed availability is updated
and utilized. The majority of calls include the need for shelter and/or housing.
When there are openings, placement occurs immediately into shelters/TH
and/or RRH. In addition, survivors are prioritized using the Coordinated Entry
System and the CoC’s emergency transfer plan. CCS also works closely with
law enforcement, hospitals and community service providers.
4)CCS staff work closely with survivors to offer help to identify their goals
relating to employment, locating safe and secure housing, education, and
increasing income and determine resources and steps needed to achieve these
goals and maintain housing as part of the supportive services process. All
services are voluntary, trauma-informed, and client-centered.
5)RRH clients take over their units independently after self-sufficiency
resources are defined, and TH clients move into their own housing as soon as
they are able to sustain these living situations. They are provided with follow up
and aftercare services for up to a year and ongoing as needed to ensure they
have access to the resources and supports needed to maintain their housing.
Follow up services include case management/advocacy, counseling and legal
services. CCS applies a strengths-based approach to problem-solving that
honors survivor autonomy while exploring options to improve safety.

4A-3d. Applicant Experience in Ensuring DV Survivor Safety for Applicants Requesting New PH-RRH
and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I.B.3.l.(1)(d)

Describe in the field below examples of how the project applicant ensured the safety and
confidentiality of DV survivors experiencing homelessness by:

1. taking steps to ensure privacy/confidentiality during the intake and interview process to minimize
potential coercion of survivors;

2. making determinations and placements into safe housing;

3. keeping information and locations confidential;

4. training staff on safety and confidentially policies and practices; and

5. taking security measures for units (congregate or scattered site), that support survivors’ physical
safety and location confidentiality.

(limit 2,500 characters)
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1) Intakes are available through CCS’ 24/7 Hotline or business locations and
calls are private and secure. One-on-one counseling and legal services
sessions are confidential and done in a private space.  All staff are trained on
CIT and HIPPA/VAWA laws. Intakes are completed one-on-one to avoid any
confidentiality breaches. All intake documents are kept in a locked file within two
lockable doors.
2) CCS utilizes an assessment process that allows survivors to identify what is
safe for them, and provides multiple options to ensure the client’s choice is not
only respected, but possible. CCS has owned/leased all that prioritize safety,
including features such as camera systems, and appropriate locking
mechanisms both internal and external are in place. CCS conducts safety
inspections prior to move-in and monitors the needs of survivors with safety
concerns.
3) CCS keeps all housing locations strictly confidential and does not advertise
the locations on our website or within any databases. Survivors are advised of
state law protecting DV housing and service locations and cautioned to not
disclose any locations to 3rd parties. All staff, volunteers and survivors must
sign a confidentiality agreement.
4) CCS staff and volunteers working directly with survivors complete Cal OES-
certified 66.5- hour SA and DV Crisis Intervention Training, as well as 12 hours
of ongoing training per year, qualifying every staff member as DV and SA
counselors under California law. Staff receive extensive training in safety
planning, lethality risk assessment, Motivational Interviewing, and providing
voluntary, survivor-driven advocacy and support services inclusive of, and
responsive to, the needs of the underserved populations in SD County. All CCS
staff and volunteers working directly with survivors complete cultural humility
training grounded in an anti-oppression model that explores privilege, power,
and the experience of historically oppressed groups, respecting the cultural,
ethnic, linguistic, and religious diversity of survivors.
5) Signed confidentiality agreements are in place for all staff, volunteers,
survivors, and on-site visitors. Security systems are in place, with locked
gates/fenced properties, locked unit doors and 24/7 staff. CCS has no published
residences, safe at home programs are accessed. CCS staff also provide
survivor education regarding internet and phone locations. If any security issues
arise, CCS updates all safety precautions and documents updated

4A-3d.1. Applicant Experience in Evaluating Their Ability to Ensure DV Survivor Safety for Applicants
Requesting New PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I.B.3.l.(1)(d)

Describe in the field below how the project has evaluated its ability to ensure the safety of
DV survivors the project served in the project, including any areas identified for
improvement during the course of the proposed project.

(limit 2,500 characters)
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CCS conducts safety assessments of clients at intake which includes CCS staff
administering the Self-Sufficiency Matrix (SSM), a 21-domain tool measuring
the impact of CCS services on well-being and quality of life. Results range from
1-5 (1: In-crisis; 2: Vulnerable; 3: Safer; 4 Stable; 5 Thriving). Participants may
complete the SSM on intake, at exit, and every six-months in GAINS. The SSM
is conducted in interview format, so the questions align with assessing progress
and immediate stressors. Most of the survivors we work with are seeking a
housing environment that offers heightened safety measures as part of their
housing plan. All properties

and units used for the program receive weekly inspections/safety checks to
ensure that they are in good repair, have appropriate lighting, working locking
mechanisms, and other features that ensure the safety of survivors. In addition
to intensive case management, residential supervisors are available after hours,
and do several rounds to ensure safety and security. CCS can provide security
cameras and other safety related devices to ensure survivors are protected.

Survivors are offered ongoing DV education class/support groups offered by
CCS and if the client’s location is compromised, CCS may update their safety
plan, change their phone number, or relocate them from their unit utilizing an
emergency transfer to a domestic violence shelter or other housing.
CCS uses a county-wide approach that considers safety planning and
participant choice. For example, if the survivor has concerns about remaining in
North County due to stalking, we may assist them with obtaining housing in
South County. Each survivor will work with staff to develop a plan that identifies
goals to allow them to work towards self-sufficiency while maintaining safety.
CCS also offers security measures such as security cameras, safe at-home
enrollment, Victims of Crime programs, transportation assistance, TRO
assistance and has the ability to utilize flexible dollars to ensure additional
safety precautions. CCS also has close relationships with law enforcement and
has staff available 24/7. When or if any safety concerns arise, additional safety
precautions are implemented, documented, and procedural updates
implemented.

4A-3e. Applicant Experience in Trauma-Informed, Victim-Centered Approaches for Applicants
Requesting New PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I.B.3.l.(1)(d)

Describe in the field below examples of the project applicant’s experience using trauma-informed,
victim-centered approaches to meet needs of DV survivors by:

1. prioritizing placement and stabilization in permanent housing consistent with the program
participants’ wishes and stated needs;

2. establishing and maintaining an environment of agency and mutual respect, e.g., the project does
not use punitive interventions, ensures program participant staff interactions are based on equality
and minimize power differentials;

3. providing program participants access to information on trauma, e.g., training staff on providing
program participants with information on the effects of  trauma;

4. emphasizing program participants’ strengths, e.g., strength-based coaching, questionnaires and
assessment tools include strength-based measures, case plans worked towards survivor-defined
goals and aspirations;

5. centering on cultural responsiveness and inclusivity, e.g., training on equal access, cultural
competence, nondiscrimination, language access, improving services to be culturally responsive,
accessible, and trauma-informed;

6. providing a variety of opportunities for connection for program participants, e.g., groups,
mentorships, peer-to-peer, spiritual needs; and
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7. offering support for survivor parenting, e.g., trauma-informed parenting classes, childcare,
connections to legal services.

(limit 5,000 characters)
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1) Due to the sensitive nature of survivors and their situations, assistance is
always based on the survivor’s choices and needs. Survivors can choose TH or
RRH interventions as immediate housing options and join in assessment to
understand their needs. All programs follow a Trauma Informed/Housing
First/Low Barrier model and prioritize rapid placement and stabilization in
permanent housing without service participation requirements or preconditions.
Housing stabilization is a priority all CCS services. Community partnerships are
available to help survivors maintain their housing of choice. CCS operates
programs for vulnerable populations and has created an infrastructure to
streamline services and provide immediate assistance. When a survivor needs
services, they contact CCS’ 24/7 hotline or main office numbers, or business
locations via phone, in person or email. Counselors screen clients, assist with
initial paperwork, and help to coordinate care.
2) Training in appropriate engagement strategies and peer support helps
ensure mutual respect and avoid power differentials. Staff and volunteers
working directly with survivors complete a CCS’ Cal OES-certified 66.5-hour SA
and DV Crisis Intervention Training, and12 hours of ongoing training per year,
qualifying every staff member as DV and SA counselors under California law.
Staff receive extensive training in safety planning, lethality risk assessment,
Motivational Interviewing, and providing voluntary, survivor-driven advocacy and
support services inclusive of, and responsive to, the needs of the underserved
populations in SD County. All CCS staff and volunteers working directly with
survivors’ complete cultural humility training grounded in an anti-oppression
model that explores privilege, power, and the experience of historically
oppressed groups, respecting the cultural, ethnic, linguistic, and religious
diversity of survivors.
3) CCS is a trauma-informed agency. All services are voluntary, trauma-
informed, and client- centered. CCS provides education and emotional support
using a strengths-based approach to problem-solving that honors survivor
autonomy while exploring options to improve safety. Services are completely
confidential and provided free of charge. CCS does not engage in activities that
compromise survivor safety or autonomy. Staff are also trained to understand
and educate survivors and landlords about the Federal Violence Against
Women Act and the Fair Housing Act.
4) From the onset, victims will be experts on their own lives. At every stage of
their participation, clients will identify their needs and next steps, and the pace
at which they want to proceed. Clients will complete a self-sufficiency matrix
assessment to identify current risks, needs, strengths, interests, and potential
goals at intake. This tool will be used to identify strategies for staying safe,
building stability, and thriving in their new housing. Staff will provide services
through a trauma- informed, survivor-driven lens based on the client’s identified
priorities and unique needs. Clients will work with staff to regularly reassess
needs, preferences, and requests for additional services. All supportive services
will be voluntary. Staff will use motivational interviewing, reflective listening and
encourage clients to identify their needs and readiness to pursue supportive
services.
5) All CCS staff and volunteers working directly with survivors complete cultural
humility training grounded in an anti-oppression model that explores privilege,
power, and the experience of historically oppressed groups. Cultural, ethnic,
linguistic, and religious diversity, in addition to differences related to living in
urban or remote rural settings, are significant factors in providing victim/survivor
services. CCS housing and quality care has served underserved and vulnerable
groups: helping higher-risk youth populations (homeless, foster, and LGBTQ+
youth) with dating violence prevention education, such as sexual assault
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services to college students. CES has provided services to survivors who are
deaf, have hearing loss, deaf/Blind, and persons with intellectual or
developmental disabilities.
6) CCS offers support groups through the counseling department both for adults
and children. Peer-to-Peer advocates involve staff and volunteers in providing
trauma-informed activities (support groups, children and adult gatherings) and
relationship building to empower and make connections between lived
experiences. Spiritual needs are acknowledged. CCS is proactive in ensuring
beliefs are honored. CCS partners with the faith community and when locating
permanent housing, spiritual needs are identified in those areas.
7) CCS’ counseling services offers trauma-informed parenting and related skills
by a Child Advocate or Clinical Therapist. Legal services assist survivors in
obtaining TRO’s, family law matters and court accompaniment. Outside
referrals occur through community collaboration

4A-3f. Applicant Experience in Meeting Service Needs of DV Survivors for Applicants Requesting New
PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I.B.3.l.(1)(d)

Describe in the field below examples of supportive services the project provided to domestic
violence survivors while quickly moving them into permanent housing and addressing their safety
needs.

(limit 5,000 characters)
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CCS staff provides the following supportive services to survivors (All services
are offered in English and Spanish, with additional languages, including sign
languages, provided by certified interpreter services):
*Trauma-Specific Counseling: CCS operates counseling programs in North,
Central, and East County. A team of staff therapists provide individual, group,
family, and child counseling using a variety of best practice, trauma-specific
approaches, including trauma-focused cognitive behavioral therapy (TF-CBT),
Trauma Resiliency Model (TRM), Eye Movement Desensitization and
Reprocessing (EMDR), guided imagery, expressive arts therapy, play therapy,
sand tray therapy, and mindfulness therapies. Our counseling program includes
five to eight master’s- level Marriage and Family Therapy, Social Work, or
Professional Clinical Counselor Trainees who receive intensive training,
supervision, and commit twenty hours per week to CCS. Youth counseling
services are offered by two additional child therapists, who work together with a
child advocate. The child advocate allows CCS to ensure that all youth seeking
support to heal from trauma have wrap-around, holistic resources, and referrals
suited to their unique needs.
Individual and group counseling for adults and children is also offered on-site at
our business offices and short-term emergency shelters.
* Legal Services: Free confidential legal services are provided in East, Central,
and North San Diego County. Two full-time victim advocates provide crisis
counseling, safety planning, intimate partner violence lethality assessments,
court accompaniment, application assistance, information, referrals, and
emotional support to victims of intimate partner violence. Advocates utilize their
significant community connections to help survivors access safe housing, legal
services, counseling, immigration services, food, clothing, and other support
services. CCS also staffs a team of licensed attorneys who provide specialized
services at the El Cajon Courthouse, and CCS’ East, Central, and North offices.
* Intimate Partner Violence Shelters: CCS operates both short-term and long-
term confidential
 intimate partner violence shelters. Project Safe House (PSH) is a short-term,
24-bed intimate partner violence shelter located in East San Diego County, and
Hidden Valley House (HVH) is a short-term, 40-bed intimate partner violence
shelter located in North Inland Region of San Diego County. Both shelters are
staffed 24-hours per day by certified intimate partner violence counselors.
Intimate partner violence victims and their children are sheltered in these
programs for up to two months, receiving advocacy, counseling, safety
planning, client services, legal assistance, food, clothing, transportation
assistance, and other services and resources to help them stabilize and
transition to more permanent housing. All CCS intimate partner violence shelter
programs accept adults and children of all genders.
* DV Housing First: The DV Housing First program addresses long-term safe
and stable housing as a key component to long-term survivor self-sufficiency.
The program improves the way communities respond to intimate partner and
sexual violence by integrating housing stability into advocacy, assisting
survivors with accessing and/or retaining housing. CCS’ Housing Coordinator
provides mobile advocacy, community outreach, and financial assistance for
rent and other supportive services.
* Intimate Partner Violence, Sexual Assault, and Stalking Hotline Counseling:
CCS provides toll-free, confidential, 24-hour hotline crisis counseling, safety
planning, information, and referrals to a host of follow-up services, including
counseling, advocacy, legal assistance, medical care, shelter, food, and
clothing, staffed by certified Domestic Violence and Sexual Assault Victim
Counselors.
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* Sexual Assault Services (SAS) - SAS is one of the largest state-funded rape
crisis centers in California and covers most of San Diego County. SAS services
include crisis counseling, safety planning, trauma-informed client services, and
help with connecting to other resources, including counseling, legal services,
housing, medical care, food, clothing, and immigration assistance.
* Sexual Assault Response Team (SART) provides emergency response to
every sexual assault victim in its service area who undergoes a sexual assault
forensic examination. CCS volunteers and staff are scheduled around-the-clock
to respond within 45 minutes of a call and support the victim throughout the
entire forensic examination process providing crisis support, advocacy,
education, and resources SAS is staffed by full-time victim advocates in Central,
East, and North regions who provide follow-up services after the emergency
response.
Advocates also provide in-person emotional support during detective and
attorney interviews, preliminary hearings, and other court events.

4A-3g. Plan for Trauma-Informed, Victim-Centered Practices for New PH-RRH and Joint TH and PH-
RRH Component DV Bonus Projects.

NOFO Section I.B.3.l.(1)(e)

Describe in the field below examples of how the new project(s) will:

1. prioritize placement and stabilization in permanent housing consistent with the program
participants’ wishes and stated needs;

2. establish and maintaining an environment of agency and mutual respect, e.g., the project does
not use punitive interventions, ensures program participant staff interactions are based on equality
and minimize power differentials;

3. provide program participants access to information on trauma, e.g., training staff on providing
program participants with information on the effects of  trauma;

4. emphasize program participants’ strengths–for example, strength-based coaching, questionnaires
and assessment tools include strength-based measures, case plans work towards survivor-
defined goals and aspirations;

5. center on cultural responsiveness and inclusivity, e.g., training on equal access, cultural
competence, nondiscrimination, language access, improving services to be culturally responsive,
accessible, and trauma-informed;

6. provide a variety of opportunities for connection for program participants, e.g., groups,
mentorships, peer-to-peer, spiritual needs; and

7. offer support for survivor parenting, e.g., trauma-informed parenting classes, childcare,
connections to legal services.

(limit 5,000 characters)
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1)CCS ensures project implementation is strategic and coordinated. Prior to
implementation, CCS discusses program design, staffing, and goals at a kickoff
meeting with the Executive Team members and Directors. CCS currently
operates several programs for vulnerable populations and has created an
infrastructure to streamline services and provide immediate assistance. When a
survivor needs services, they contact CCS’ 24/7 hotline or main office numbers,
as well as business locations via phone, in person or email. The counselors
screen clients, assist with initial paperwork, and help to coordinate care. Due to
the sensitive nature of survivors and their situations, providing immediate
assistance based on the survivor’s choice. Under the proposed program
survivors can choose TH or RRH interventions as immediate housing options.
CCS’ programs are all consistent with the Housing First/Low Barrier model that
prioritizes rapid placement and stabilization in permanent housing without
service participation requirements or preconditions.

2)CCS’ services are all voluntary and not a requirement to receive housing
interventions and support. CCS works hard to engage clients in services,
understanding that they have previously demonstrated barriers to housing that
identifies a need for some level of financial and supportive services to obtain
and maintain stable housing. Staff are trained in appropriate engagement
strategies and peer support will be utilized to ensure mutual respect and avoid
power differentials. CCS’ goal for all our programs is to identify long-term
housing solutions and survivors achieving self-sufficiency.

3)CCS is a trauma-informed organization. Through the proposed program
survivors will be educated about the effects of trauma as well as have access to
CCS’ Behavioral Health Services where their household can receive individual,
group, family, and child counseling using a variety of best practice, trauma-
specific approaches, including trauma-focused cognitive behavioral therapy
(TF-CBT), Trauma Resiliency Model (TRM), Eye Movement Desensitization and
Reprocessing (EMDR), guided imagery, expressive arts therapy, play therapy,
sand tray therapy, and mindfulness therapies. CCS staff are trained to
understand and educate survivors and landlords about the Federal VAWA and
the Fair Housing Act.

4) Client choice will always be emphasized and will guide the survivor’s service
plan and services offered. An individualized, strengths-based approach will
emphasize the individuals’ unique strengths rather than focusing on
deficiencies. Each service plan will be fit to meet the needs and circumstances
of the individual, and staff will never use a singular uniform approach with
clients. Staff work closely with survivors to help identify their goals relating to
employment, education, and increasing income and determine resources and
steps needed to achieve these goals and maintain housing as part of the
supportive services process. RRH clients take over their units independently
after self-sufficiency resources are defined, and TH clients move into their own
housing as soon as they can sustain these living situations. They are provided
with follow-up and aftercare services for up to a year and ongoing as needed to
ensure they have access to the
resources and supports needed to maintain their housing.

5) All CCS staff and volunteers working directly with survivors to complete
cultural humility training grounded in an anti-oppression model that explores
privilege, power, and the experience of historically oppressed groups. Cultural,
ethnic, linguistic, and religious diversity, in addition to differences related to
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living in urban or remote rural settings, are significant factors in providing
victim/survivor services in SD County. Also, all CCS staff and volunteers
working directly with survivors must complete Cal OES-certified 66.5-hour SA
and DV Crisis Intervention Training, as well as 12 hours of ongoing training per
year, qualifying every staff member as DV and SA counselors under California
law.

6) CCS has peer support staff and understands the significance of engaging
individuals with lived experience and values their input in shaping program
design and administration. CCS also offers multiple opportunities for program
alumni to maintain connections with staff and many are volunteers.

7) CCS staff provide connections to CCS’ Counseling Department to assist in
parenting classes and general counseling sessions. CCS also partners with
other organizations to prioritize survivors to decrease the time survivors are
without childcare. Additionally, CCS has full-time Child Advocates and Adult
Therapists who offer a range of support to participants relating to pregnancy
and parenting, linkage to parenting classes, developmental screenings, and
child therapy. Survivors are also offered free legal services such as TRO’s and
Family Law though CCS’ Legal Department, staff by Attorney and Legal
Advocates.

4A-3h. Involving Survivors in Policy and Program Development, Operations, and Evaluation of New PH-
RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I.B.3.l.(1)(f)

Describe in the field below how the new project will involve survivors:

1. with a range of lived expertise; and

2. in policy and program development throughout the project’s operation.

(limit 2,500 characters)
1. CCS staff, volunteers, board members and survivors drive and believe in the
mission of CCS. Many CCS staff and board members are personally survivors
of DV/SA which is what draws them to be involved in the agency. Input by each
group is integrated into the program designs and suggestions/feedback is
considered. Advisory groups, board members, suggestion boxes, collaborative
efforts which include survivors, knowledge, and lessons learned come back
from community. Many have either experienced DV/SA or know someone who
has. 1 in 4 women have this experience. This input leads to broader system
changes as well.
2. CCS gathers this information, based on assessments, feedback and ideas to
assist in taking actions to develop this new project. Survivor’s voices will lead
the process. Utilizing CCS’ empowerment model, survivor clients ultimately lead
and inform their own healing process and staff partner with them to assist in
success. Client Satisfaction surveys are provided for feedback from survivors to
assist in implementing suggestions and ideas in collaboration with CCS staff,
specifically for existing projects and new projects. Client feedback and honest,
open communications help inform program and organizational policies and
operations.
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Project Applicants Applying for New PH-RRH and
Joint TH and PH-RRH DV Bonus Projects

4A-3b. Information About Unique Project Applicants and Their Experience in Housing Placement and
Housing Retention for Applicants Requesting New PH-RRH and Joint TH and PH-RRH
Component DV Bonus Projects.

NOFO Section II.B.11.e.(1)(d)

Enter information in the chart below on the project applicant applying for one or more New PH-
RRH and Joint TH and PH-RRH Component DV Bonus Projects included on your CoC’s FY 2023
Priority Listing for New Projects:

1. Applicant Name Southbay Community Services

2. Project Name Casa de Luz Expansion

3. Project Rank on the Priority Listing 52

4. Unique Entity Identifier (UEI) E7X3DUBJ9F68

5. Amount Requested $203,749

6. Rate of Housing Placement of DV Survivors–Percentage 80%

7. Rate of Housing Retention of DV Survivors–Percentage 98%

4A-3b.1. Applicant Experience in Housing Placement and Retention for Applicants Requesting New PH-
RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I.B.3.l.(1)(d)

For the rate of housing placement and rate of housing retention of DV survivors reported in
question 4B-3b., describe in the field below:

1. how the project applicant calculated both rates;

2. whether the rates accounts for exits to safe housing destinations; and

3. the data source (e.g., comparable databases, other administrative data, external data source,
HMIS for non-DV projects).

(limit 1,500 characters)
1. The placement rate is the comparison of number of persons exiting to
permanent housing programs and the persons registered to SBCS programs.
The calculation of retention is based on Casa de Luz project APR data Q23
showing that 100% of the 91 persons who exited, exited to stable permanent
housing and 60 of 61 clients were retained in housing.
2. Yes, SBCS exit planning focuses on ensuring exits to safe housing and offers
support during the transition.
3. SBCS tracks exit destination for all DV clients; and 80% exit successfully into
stable housing. This data is stored in SBCS’ Agency Database ETO (Efforts to
Outcomes) which is the HMIS-comparable database and reported to HUD on
our APR.
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4A-3c. Applicant Experience in Providing Housing to DV Survivor for Applicants Requesting New PH-
RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I.B.3.l.(1)(d)

Describe in the field below how the project applicant:

1. ensured DV survivors experiencing homelessness were quickly moved into safe affordable
housing;

2. prioritized survivors–you must address the process the project applicant used, e.g., Coordinated
Entry, prioritization list, CoC’s emergency transfer plan, etc.;

3. determined which supportive services survivors needed;

4. connected survivors to supportive services; and

5. moved clients from assisted housing to housing they could sustain–address housing stability after
the housing subsidy ends.

(limit 2,500 characters)
1.SBCS ensured DV survivors experiencing homelessness were quickly moved
into safe affordable housing. SBCS works with DV survivors to create a safety
plan which takes into consideration safe areas within the County; the level of
confidentiality required; client choice of component in TH/RRH.  SBCS also
offers assistance reaching out to landlords; and safe placement in shelter/motel
during client housing search.
2. Casa de Luz is a CoC project that prioritizes survivors. SBCS’ Casas de Luz
Project is 100% dedicated to DV survivors, prioritizing those in immediate
danger based on lethality assessment and client reports. The CoC policies:
Coordinated Entry, Emergency Transfer Plan, Furthering Equity, Housing First
integrity, and ensuring education for children work together to prioritize  DV
survivor access to safe housing and supports. The CES policy protocols
expedite appropriate placement and assures that the system does not create
barriers to achieving safe housing. VAWA 2022 prioritization for immediate
internal transfers and placement in available CoC and ESG housing are
followed.
.3. Casa de Luz determines which supportive services survivors needed by
SBCS using a strengths’ based Family Well-Being Assessment to triage a
client’s needs; works with clients to create a Safety/Service Plan; encourages
client voice in guiding goals; and always offers but never requires participation
in services.
4.SBCS connected survivors to supportive services offered by the agency, the
CoC system, and the DV provider network. SBCS provides a breadth of
services in-house but also connects clients with outside resources if needed.
SBCS maintains a long list of partner agencies, and is active in the San Diego
DV Council – which has generated relationships which benefit clients.
5.Clients who move from the SBCS program are assisted housing, housing
stability, counseling, and other supports as requested by the client after the
housing subsidy ends.  SBCS provides on-going case management, workshops
and client education on budgeting, and facilitates on-going planning for subsidy
timelines, emphasizing the goal of client transitioning in place/maintaining the
unit.  As a County provider of the Communities in Action Program, SBCS also
leverages a number of additional resources including financial literacy courses
and a savings match program.
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4A-3d. Applicant Experience in Ensuring DV Survivor Safety for Applicants Requesting New PH-RRH
and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I.B.3.l.(1)(d)

Describe in the field below examples of how the project applicant ensured the safety and
confidentiality of DV survivors experiencing homelessness by:

1. taking steps to ensure privacy/confidentiality during the intake and interview process to minimize
potential coercion of survivors;

2. making determinations and placements into safe housing;

3. keeping information and locations confidential;

4. training staff on safety and confidentially policies and practices; and

5. taking security measures for units (congregate or scattered site), that support survivors’ physical
safety and location confidentiality.

(limit 2,500 characters)
1. SBCS ensures privacy/confidentiality through the services process: intake,
interview, case management, classes, accessing external supports, and
housing, work and school placements, and record-keeping adhere to strict
privacy protocols. Agency policy, a person-centered, trauma-informed
empowerment approach does not permit coercion or retraimatization of
survivors;
All meetings (including intake and interview) are held at SBCS’ secure and
confidential shelter or office.  During this process, each client signs a multi-party
authorization to enter information into HMIS; all agency files are stored in locked
filing cabinets; SBCS’ online database, ETO, is password protected; and all
agency staff are trained in trauma-informed practices, confidentiality and HIPAA
laws.
2. In making determinations and placements into safe housing, SBCS staff and
Case Managers prioritize safety planning and maintain on-going conversations
regarding client safety, and the confidential location of the housing site.  As
such, clients are notified of the no-guest policy, have personal mail delivered to
the SBCS main agency location, and have certified staff for Safe at Home
Program, which helps clients to redact their mailing address for DMV/Voter
Registration/School enrollment for additional protection.
3. SBCS abides by State law keeping information and locations confidential
which make it a crime to disclose, or allow to be disclosed, any locations that
can be tied to survivors. Adminsitrative
4. All SBCS staff are required to complete the 40 Hour DV Training; and on-
going continuing education including the agency’s Annual Clinical Training on
Confidentiality & Mandated Reporting.
5  Many security measures fsupport survivors’ physical safety and location
confidentiality. SBCS’ TH site is a gated property restricted to anyone other than
clients/staff.  Additionally, the following security measures are used: -The
location is confidential; security cameras; a Resident Manager who remains on-
site all help ensure the property.  Other actions: A long-standing relationship
with CVPD provides additional patrols as needed. SBCS’ Domestic Violence
Response Team (DVRT) does safety checks nightly. -Doors to individual units
are key-coded (if client feels safety has been compromised, this can be
changed and/or an emergency safety transfer can be initiated.
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4A-3d.1. Applicant Experience in Evaluating Their Ability to Ensure DV Survivor Safety for Applicants
Requesting New PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I.B.3.l.(1)(d)

Describe in the field below how the project has evaluated its ability to ensure the safety of
DV survivors the project served in the project, including any areas identified for
improvement during the course of the proposed project.

(limit 2,500 characters)
SBCS engages in on-going reporting for continuous improvement.  Most
recently, a rehab of the complex included the addition of another gate/entrance
for secondary security.
As part of the annual Furthering Equity Review, SBCS completed assessment
of staff training, program information, and agency policies with respect to equal
access and cultural competency.
A team consisting  from our Clinical Department, Contracts and Data
Management Department, and Department Directors reviewed documents
completed by our clients. In reviewing these documents, the team concluded
that both our agency’s Cultural Competency Survey and Family Well Being
Assessment needed revisions. Additionally, the Program Coordinator along with
the Clinical Department reviewed the program’s domestic violence support
group curriculum and this needed revision to be inclusive of all genders.
Document or process #1 that was reviewed:
Family Well Being Assessment. The results of review: results in changes
needed.  Lacking inclusive language: There was not a domain to assess for
Cultural and Social considerations. A life domain was added to the assessment
to assess for Cultural and Social Considerations and wording was revised to
use more inclusive language. The Cultural Competency Survey as also found to
need change. The definition of cultural competency did not include Sexual
Orientation; the section regarding gender did not state Identity; no section for
Sexual Orientation options. Each deficit was corrected.

4A-3e. Applicant Experience in Trauma-Informed, Victim-Centered Approaches for Applicants
Requesting New PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I.B.3.l.(1)(d)

Describe in the field below examples of the project applicant’s experience using trauma-informed,
victim-centered approaches to meet needs of DV survivors by:

1. prioritizing placement and stabilization in permanent housing consistent with the program
participants’ wishes and stated needs;

2. establishing and maintaining an environment of agency and mutual respect, e.g., the project does
not use punitive interventions, ensures program participant staff interactions are based on equality
and minimize power differentials;

3. providing program participants access to information on trauma, e.g., training staff on providing
program participants with information on the effects of  trauma;

4. emphasizing program participants’ strengths, e.g., strength-based coaching, questionnaires and
assessment tools include strength-based measures, case plans worked towards survivor-defined
goals and aspirations;

5. centering on cultural responsiveness and inclusivity, e.g., training on equal access, cultural
competence, nondiscrimination, language access, improving services to be culturally responsive,
accessible, and trauma-informed;
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6. providing a variety of opportunities for connection for program participants, e.g., groups,
mentorships, peer-to-peer, spiritual needs; and

7. offering support for survivor parenting, e.g., trauma-informed parenting classes, childcare,
connections to legal services.

(limit 5,000 characters)
1. Placement and stabilization in permanent housing, based on the clients
wishes, stated needs, and sense of safety are integral to Casa De Luz. SBCS
operates Casas de Luz as a Joint project (TH/RRH) and encourages client
choice in selecting the most appropriate housing option.  When TH is selected,
they are prioritized for placement.  When RRH is selected, SBCS assists clients
in their housing search.  Housing placement and stabilization is guided by the
Client’s Family Well-Being Assessment and Safety Plan, without the use of
power/control dynamics.
2. Recognizing the courage and strength required to face and survive DV
informs the SBCS environment. Mutual respect, staff interactions are based on
cultural competence, equality, and empowering clients are core principles. All
services and choices are made by the survivor; services are never required,
only offered.
3. Trauma-informed care means that staff and clients all have key information
on trauma, its impacts, and remedies. All SBCS staff are trained in trauma-
informed practices which guide the agency’s model of service provision.  As
such every client is offered counseling\ and psycho-education to help them heal
from the trauma they have experienced; and work to prevent any further trauma
in the future.
4.Emphasizing client strengths,  in counseling, coaching, and peer supports and
questionnaires and assessment tools include strength-based measures, case
plans worked towards survivor- defined goals and aspirations are embedded in
SBCS operations. SBCS uses the Family Well-Being assessment, which is
strengths-based and guides the service plan/goals for clients.
5.Cultural competence and cultural humility on the part of staff responsiveness
and actions geared to  inclusiveness (Equal Access, Peer and PLE involvement
are supported  in the dialy interactions. Training on cultural competence,
nondiscrimination, language access, improving services to be culturally
responsive, accessible, and trauma-informed are part of the Furthering Equity
Policy implementation and review processes.  SBCS Staff is bilingual/bicultural.
All staff are required to attend the agency’s annual cultural sensitivity training,
and adhere to the agency DEI plan.
6.Opportunities for connection among program clients and to others sensitive to
the ongoing impact of DV  includes groups, mentorships, peer-to-peer
matching, and supports for spiritual and psychological needs; are part prevelnt.
SBCS offers support groups on-site, weekly social-emotional activities, monthly
resident meetings, and maintains partnerships within the community for
additional opportunities.
7.Support for survivor parenting, e.g., trauma-informed parenting classes,
childcare, connections to legal services. Because SBCS clients are families, the
program offers linkages to child care resources, provides baby sitting on site
during groups/activities, runs support groups for children, and maintains long-
standing relationships with local schools (McKinney Vento Liasions).
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4A-3f. Applicant Experience in Meeting Service Needs of DV Survivors for Applicants Requesting New
PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I.B.3.l.(1)(d)

Describe in the field below examples of supportive services the project provided to domestic
violence survivors while quickly moving them into permanent housing and addressing their safety
needs.

(limit 5,000 characters)
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SBCS provides the most comprehensive range of services and programs for
families, children and individuals in South San Diego County. With a wrap-
around approach to the provision of services, SBCS touches the lives of more
than 50,000 individuals and families annually.  During the 2022-23 year, DV
survivors and their children accessed SBCS services including but not limited to
the following:
oDomestic Violence Response Team (DVRT), provided twenty-four hour per
day, seven days per week emergency response to domestic violence-related
police calls, crisis intervention and follow-up services for victims and their
families.
oFamily Violence Support Services, includes counseling and services for
victims and children exposed to violence as well as case management and
treatment.
oTax Preparation Program (EITC), includes Earned Income Tax Credit
education and free tax preparation assistance.
oFinancial Literacy Program, provides low-income residents with the opportunity
to acquire knowledge and skills to take control of and manage their finances;
this includes financial literacy workshops and one-on-one credit counseling
covering the following topics: how to set up and abide by a budget; how to
utilize credit while avoiding burdensome debt; how to open and manage a bank
account; information about taxes and EITC services; and the rights of
consumers.
oCommunities in Action (CiNA) provides residents of the South Region with
employment assistance, financial education, tax preparation, emergency food,
and emergency shelter.
oSouth Bay Food Program, provides access to fresh produce and non-
perishable pantry items on a monthly basis.
oPromise Neighborhood Initiatives, provide a cradle to career continuum of
services for families residing in Western Chula Vista, Barrio Logan/Logan
Heights and San Ysidro.
oJuvenile Diversion Services, provides services on-site at local police
jurisdictions, with first-time offenders and runaway youth and their parents to
develop a treatment plan to avoid first-time or repeat involvement with law
enforcement
oExcel Program, prepares youth and young adults faced with serious barriers to
achieve academic and employment success.
oAfter School Programs, offer counseling, peer-led drop-in groups, recreation,
gender specific group counseling, and health education for students in the
South Region.
oCommunity Assessment Teams (CAT), multidisciplinary teams of providers
that are available on a 24-hour basis to provide assessments of youth
experiencing challenges in many areas such as school, relationships, and
family issues.
oMi Escuelita, a free, full-day, therapeutic preschool for children aged 3 - 5 who
have been traumatized by family violence. As a result of this innovative
program, we assist children to develop emotionally, socially, and
developmentally in supportive home and school environments, increasing their
chances of long-term healthy development free from violence.
oCommunity Services for Families, provides in-home visits, intensive case
management, support groups, parenting classes, and referrals for families
experiencing or at risk of family violence and child abuse.
oHealthy Developmental Services, brings together social service, health, and
educational organizations to provide health and developmental screenings,
assessments, and treatment for youth ages 0-5.
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oChildren’s Mental Health Services, provide age appropriate, individual and
group counseling sessions for youth and their families.
o Legal Assistance Program, provided in partnership with Legal Aid of San
Diego assists clients with family law matters, immigration, housing law, credit
repair and consumer fraud.

4A-3g. Plan for Trauma-Informed, Victim-Centered Practices for New PH-RRH and Joint TH and PH-
RRH Component DV Bonus Projects.

NOFO Section I.B.3.l.(1)(e)

Describe in the field below examples of how the new project(s) will:

1. prioritize placement and stabilization in permanent housing consistent with the program
participants’ wishes and stated needs;

2. establish and maintaining an environment of agency and mutual respect, e.g., the project does
not use punitive interventions, ensures program participant staff interactions are based on equality
and minimize power differentials;

3. provide program participants access to information on trauma, e.g., training staff on providing
program participants with information on the effects of  trauma;

4. emphasize program participants’ strengths–for example, strength-based coaching, questionnaires
and assessment tools include strength-based measures, case plans work towards survivor-
defined goals and aspirations;

5. center on cultural responsiveness and inclusivity, e.g., training on equal access, cultural
competence, nondiscrimination, language access, improving services to be culturally responsive,
accessible, and trauma-informed;

6. provide a variety of opportunities for connection for program participants, e.g., groups,
mentorships, peer-to-peer, spiritual needs; and

7. offer support for survivor parenting, e.g., trauma-informed parenting classes, childcare,
connections to legal services.

(limit 5,000 characters)
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As an existing program which will expand through the use of DV Bonus dollars,
SBCS will continue to use the trauma-informed, victim-centered practices
outlined in section 4A-3e above.
1.prioritize placement and stabilization in permanent housing consistent with the
program participants’ wishes and stated needs;
2.establish and maintaining an environment of agency and mutual respect, e.g.,
the project does not use punitive interventions, ensures program participant
staff interactions are based on equality and minimize power differentials;
3.provide program participants access to information on trauma, e.g., training
staff on providing program participants with information on the effects of trauma;
4.emphasize program participants’ strengths–for example, strength-based
coaching, questionnaires and assessment tools include strength-based
measures, case plans work towards survivor-defined goals and aspirations;
5.center on cultural responsiveness and inclusivity, e.g., training on equal
access, cultural competence, nondiscrimination, language access, improving
services to be culturally responsive, accessible, and trauma-informed;

6.provide a variety of opportunities for connection for program participants, e.g.,
groups, mentorships, peer-to-peer, spiritual needs; and
7.offer support for survivor parenting, e.g., trauma-informed parenting classes,
childcare, connections to legal services.

This past year, direct service staff attended RTFH’s 2022 Conference where
workshops included DEI topics such as Inequity in the Homeless Service
System and Recommendations to Address Senior Sheltering & Housing Needs.
SBCS has a contract with Non-Profit Management Solutions where all staff
have access to participate in their trainings, some of which are topics related to
DEI.   Program staff (our CoC funded program serves families fleeing DV)
attended the following external trainings:  Developing a Supportive Culture for
LGBTQ+ Survivors of Abuse and Violence; How to Effectively Serve Survivors
with Intellectual and Developmental Disabilities; and Supporting Survivors
Through Language Access.  Finally, as with prior years, this past year all
program staff received regular clinical supervision from our agency’s Clinical
Supervisors.  Clinical supervision provides direct service staff with the ongoing
coaching, guiding, and training from Licensed Clinical Supervisors where DEI
remains a primary focus.

4A-3h. Involving Survivors in Policy and Program Development, Operations, and Evaluation of New PH-
RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I.B.3.l.(1)(f)

Describe in the field below how the new project will involve survivors:

1. with a range of lived expertise; and

2. in policy and program development throughout the project’s operation.

(limit 2,500 characters)
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1. SBCS hosts monthly on-site Resident Meetings for on-going client feedback.
All clients complete service quality and cultural competency surveys which are
analyzed and used for continuous program improvement.  SBCS intentionally
recruits staff with lived experience and dedicates a seat on the Agency Board of
Directors for a formerly homeless individual.
SBCS has always valued the use of parent partners in our programs which
provides clients with the knowledge of someone with lived experience.  It is our
goal to increase use of parent partners through additional fundraising and
recruitment.
2. As an expansion of the existing, Casa de Luz project, the steps and actions
to include survivors in the development, planning, evaluation, and ongoing-
decision making are in place and 'road-tested'.  These actions include:

Project Applicants Applying for New PH-RRH and
Joint TH and PH-RRH DV Bonus Projects

4A-3b. Information About Unique Project Applicants and Their Experience in Housing Placement and
Housing Retention for Applicants Requesting New PH-RRH and Joint TH and PH-RRH
Component DV Bonus Projects.

NOFO Section II.B.11.e.(1)(d)

Enter information in the chart below on the project applicant applying for one or more New PH-
RRH and Joint TH and PH-RRH Component DV Bonus Projects included on your CoC’s FY 2023
Priority Listing for New Projects:

1. Applicant Name San Diego Youth Services

2. Project Name Legacy

3. Project Rank on the Priority Listing 56

4. Unique Entity Identifier (UEI) EHMQAFXLRJB7

5. Amount Requested $574,849

6. Rate of Housing Placement of DV Survivors–Percentage 76%

7. Rate of Housing Retention of DV Survivors–Percentage 87%

4A-3b.1. Applicant Experience in Housing Placement and Retention for Applicants Requesting New PH-
RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I.B.3.l.(1)(d)

For the rate of housing placement and rate of housing retention of DV survivors reported in
question 4B-3b., describe in the field below:

1. how the project applicant calculated both rates;

2. whether the rates accounts for exits to safe housing destinations; and

3. the data source (e.g., comparable databases, other administrative data, external data source,
HMIS for non-DV projects).
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(limit 1,500 characters)
1.The housing placement success rates are calculated by aggregating the
HUD-fund YHDP project data and data for non-HUD funded programs serving
TAY and Commercially and Sexually Exploited Children (CSEC) for which non-
CoC funded data and the APR-generated success rate in Q23a for YHDP were
reviewed for an overall rate. Retention looked at data for participants who left to
permanent destinations plus those retained in permanent settings for more than
six months. These are compared with performance benchmarks generated for
DV projects by program type.
2.The calculation addresses only successful placements and adjustment for any
returns to family that may place the participant at risk.
3.The HMIS- DV comparable database for DV programs was used (as
evidenced in DV-specific scoring tools), HMIS performance data from reports to
other funding sources were used for cross-validation, and outcome reports for
non-HUD funded projects.

4A-3c. Applicant Experience in Providing Housing to DV Survivor for Applicants Requesting New PH-
RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I.B.3.l.(1)(d)

Describe in the field below how the project applicant:

1. ensured DV survivors experiencing homelessness were quickly moved into safe affordable
housing;

2. prioritized survivors–you must address the process the project applicant used, e.g., Coordinated
Entry, prioritization list, CoC’s emergency transfer plan, etc.;

3. determined which supportive services survivors needed;

4. connected survivors to supportive services; and

5. moved clients from assisted housing to housing they could sustain–address housing stability after
the housing subsidy ends.

(limit 2,500 characters)
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1.All DV projects and YSP in the CoC commit to low-barrier, housing first
principles and client choice aimed to achieve rapid movement to a secure,
affordable housing unit as soon as possible without jeopardizing their safety.
Partnership with the DV emergency response network of providers enables us
to respond to DV housing crises within 24 hours and at the same time conduct
critical activities such as risk assessment, seeking needed protections like TRO
or police involvement, and securing a safety plan.
2.SDYS participates the CES system which has specific capacity for recording
and processing requests for intervention by victim households, including CSEC
youth. this system integrates a Triage Tool, system alerts, and protocols for
advancing DV requests for placement or for Emergency Transfer and access to
all available housing that meets the needs of the household, helping to ensure
rapid response. The CoC CES has prioritization protocols that support the DV
process.
3.One of the first steps in client engagement in the assessment of household
needs and housing and service preferences. This trauma-informed, client-
centric process explores the many areas where support may be needed and
desired: housing; health, mental health and behavioral health; tangible needs -
food,clothing, transportation, identification; child care, education and income,
child schooling; legal and psychological support are just part of the assessment.
A NAECHY guide to intervention and the SDYS "3-E" protocol guide the
process to explore services customized to the client.
4.SDYS extensive partnerships and peer-service providers keep a central focus
on the client while vigilantly working together to connect survivors to needed
and desired services. As part of a YHDP- CCP formal collaborative, an array of
service agreements are already in place to assist CSEC and DV youth and
young adults who may be dually impacted as LGBTQ, BIPOL, or
unaccompanied, undocumented, or persons with ongoing health challenges or
disability.
5.Budget and income planning (3"Es") and early action to ID housing and to
recruit landlords assist in ensuring a successful transition.

4A-3d. Applicant Experience in Ensuring DV Survivor Safety for Applicants Requesting New PH-RRH
and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I.B.3.l.(1)(d)

Describe in the field below examples of how the project applicant ensured the safety and
confidentiality of DV survivors experiencing homelessness by:

1. taking steps to ensure privacy/confidentiality during the intake and interview process to minimize
potential coercion of survivors;

2. making determinations and placements into safe housing;

3. keeping information and locations confidential;

4. training staff on safety and confidentially policies and practices; and

5. taking security measures for units (congregate or scattered site), that support survivors’ physical
safety and location confidentiality.

(limit 2,500 characters)
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1.Intakes are conducted in a private location or in a private office space in
SDYS secured offices. CSEC youth are rarely couples, but separate meetings
ensure the confidentiality and independence of each person.
2.All CoC DV utilize an assessment process that allows survivors to identify
what is safe for them, and offer multiple options to ensure the client’s choice is
respected. Service and Housing happens in properties with safety features:
camera systems, appropriate locks, alarms. or security services. Before
placement in a scattered site unit, there is a safety inspection prior to move-in
and ensure survivors have the equipment and tools in place to feel safe.
3.In accord with State law all housing locations strictly confidential and does not
advertise the locations on our website or within any databases. Survivors are
advised of the critical importance of protecting DV housing and service
locations, and agree to not disclose any locations to 3rd parties. SDYS offers an
administrative contact address when needed.
4.Orientation sessions teach direct service staff, interns, and volunteers SDYS
protocols for Safety planning, Civil and criminal law as it relates to DV and other
laws that protect the confidentiality of information; Societal attitudes towards
DV, peer counseling techniques; Housing, public assistance, and other financial
resources available to meet the financial needs of DV victims. Cultural
competency is fostered by recruits-ing and training staff and volunteers with
lived experience to help survivors feel less alone and better understood.

4A3d.5. Protection of housing units is supported by several actions: Providing
an administrative address as a mailing /contact address for client use on public
forms applications; providing information on emergency and on-line resources
to intervene in situations when the client feels unsafe; selecting units that offer
quick exit; and providing security alarms and support devices, providing training
and tips on how to stay safe, and ensuring clients have essential paperwork and
survival items readily available.

4A-3d.1. Applicant Experience in Evaluating Their Ability to Ensure DV Survivor Safety for Applicants
Requesting New PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I.B.3.l.(1)(d)

Describe in the field below how the project has evaluated its ability to ensure the safety of
DV survivors the project served in the project, including any areas identified for
improvement during the course of the proposed project.

(limit 2,500 characters)
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SDYS has many years of providing support, crisis and intervention services for
young people involved in CSEC and DV, especially LGBTQ youth and youth
head of households. SDYS has a robust Quality Management approach with all
its programs that build a continuous quality improvement process that
simultaneously evaluates program effectiveness. Specifically, for our DV and
CSEC population programs, SDYS ensures it has a system of survivor supports
that:
Ensure that the program have a financial sustainability plan
Client service plans include comprehensive paid family and medical leave and
paid sick leave; childcare; and unemployment insurance if a survivor needs to
leave a job for an extended period or loses a job.
A robust support plan infrastructure to ensure a survivor’s safety, health, and
economic security. Interventions needed to create supports must center the
experiences of survivors throughout the healing process.
Support infrastructure must feature interventions that adopt strong prevention
measures to disrupt violence in its earliest forms;
•minimize economic barriers to services and overall economic costs on
survivors.
•create strong support systems focused on health and safety.
•tackle the root causes of violence; and build a network of trained professionals
to assist survivors along the way and stop illegal and toxic behavior.

4A-3e. Applicant Experience in Trauma-Informed, Victim-Centered Approaches for Applicants
Requesting New PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I.B.3.l.(1)(d)

Describe in the field below examples of the project applicant’s experience using trauma-informed,
victim-centered approaches to meet needs of DV survivors by:

1. prioritizing placement and stabilization in permanent housing consistent with the program
participants’ wishes and stated needs;

2. establishing and maintaining an environment of agency and mutual respect, e.g., the project does
not use punitive interventions, ensures program participant staff interactions are based on equality
and minimize power differentials;

3. providing program participants access to information on trauma, e.g., training staff on providing
program participants with information on the effects of  trauma;

4. emphasizing program participants’ strengths, e.g., strength-based coaching, questionnaires and
assessment tools include strength-based measures, case plans worked towards survivor-defined
goals and aspirations;

5. centering on cultural responsiveness and inclusivity, e.g., training on equal access, cultural
competence, nondiscrimination, language access, improving services to be culturally responsive,
accessible, and trauma-informed;

6. providing a variety of opportunities for connection for program participants, e.g., groups,
mentorships, peer-to-peer, spiritual needs; and

7. offering support for survivor parenting, e.g., trauma-informed parenting classes, childcare,
connections to legal services.

(limit 5,000 characters)
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1.SDYS experience includes management and operation of multiple successful
projects offering a variety of housing and service programs for youth, including
Federal Youth Service Bureau projects for Transitional Living, Basic Center,
Street Outreach, Rural Host Homes, Housing and Urban Development for
Supportive Housing and Youth Homeless Demonstration Programs, the Office
of Juvenile Justice and Delinquency Prevention for the Mentoring Initiative for
Foster Care Youth, and from the Department of Justice ,Office for Victims of
Crime for services to children and families as well as multiple awards from the
State Office of Emergency Services.
All SDYS programs are based on positive youth development, investing millions
of public and private resources to ensure all youth are supported through
services that are delivered utilizing Motivational Interviewing and Trauma-
Informed Cares techniques to promote client choice and movement to
stabilization and self-sufficiency. Housing resources are identified based on the
outcomes of the triage assessment and consistent with youth choice.
2.Case Managers are trained to employ Motivational Interviewing (MI) and
Trauma-Informed Care (TIC) techniques. These interventions are integral to
SDYS’ case management philosophy; and support youth’s motivation for
change and growth. These approaches promote non-judgmental staff-youth
interactions that reinforce youth’s strengths and willingness to consider options.
This allows youth to accept help on their terms. Staff and youth are partners in
the intervention and recovery process. Respect for each person, recognition of
the strength it takes to flee violence or "leave the life" of CSEC. Small gestures
symbolize the respect and balance embedded in the relationship - such as
asking and using preferred gender pronouns preferred - building plans together,
exploring options preferred by the youth when plans go awry. Youth are not
criticized or blamed for 'failure' which is reframed as learning moments and
opportunities to try another option. A whole-person approach supports the
young in multiple life domains. Being supported in many areas conveys cared
and sends the message that who they are as a person is more important than
what they do or have done in the past.
4.A strengths perspective, positive coaching, and peer-to peer support inform
program design and materials, ensuring that images and language are culturally
competent and engender a positive image for youth partners. Youth identify
their aspirations and their service partners and support staff help them find
resources to achieve them.
5.SDYS orientation and ongoing training for staff, volunteers, and interns teach
service partners about SDYS philosophies and the importance of cultural
responsiveness and inclusion. As a CoC member SDYS receives training, tools,
information about best practices and practical examples.
SDYS Understands trauma, vicarious trauma, and the unintended re-
traumatization that comes from YEH being asked to tell and re-tell 'their story'.
SDYS trains staff, volunteers, and interns to recognize residual behaviors
associated with trauma and to offer support rather than 'correction'. Education,
personal counseling, and peer-to-peer support help YEH do the same.

4A-3f. Applicant Experience in Meeting Service Needs of DV Survivors for Applicants Requesting New
PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I.B.3.l.(1)(d)

Describe in the field below examples of supportive services the project provided to domestic
violence survivors while quickly moving them into permanent housing and addressing their safety
needs.
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(limit 5,000 characters)
SDYS support services and interventions center on helping move youth by
empowering decision-making and choice in services and housing goals,
creating short and long-term individual action plans, and supporting
achievement through case management and peer-to peer supports. Identifying
participants needs begins with an assessment completed in
partnership with the youth to support creation of an individual plan.
Given the acuity and complexity of needs of the CSEC/DV impacted youth,
There is need for support across many areas: housing; healthcare including
behavioral health, sexual health, dental and medical care;
self-sufficiency and social needs, basic needs for food and clothing, education
and employment; leadership and positive youth development support including
healthy relationships, life skills, self-care and recreation; parenting and family
strengthening; and engagement needs.
Assessment results, combined with input from the service partner, treatment
team, and, when appropriate, the family, are used to develop a plan that
includes outcome goals and objectives and specific steps and linkages to
supplemental, supportive, remedial, and wraparound services that support
achievement of their goals. Plans are developed with the young person, not for
them, and include goals, steps, and timeframes.
Youth are encouraged to make informed choices consistent with assessment
outcomes and stages of readiness, resulting in a uniquely, tailored dynamic Life
Plan reflecting life’s experiences, degree of trauma, and cultural needs. Safety
is a priority. Wrap-around services integrate therapeutic approaches with daily
living activities, such as life skills, managing a household, education, job training
and employment, community involvement, parenting, etc. An important strategy
through which stabilization is facilitated include participation in Three E’s
(Employment, Education and Entrepreneurship), emphasizing entrepreneurship.
Three Es programming promotes self-sufficiency and community stabilization by
helping youth to overcome barriers and obtain gainful employment.
Case Managers are trained to employ Motivational Interviewing (MI) and
Trauma-Informed Care (TIC) techniques are integral to SDYS’ case
management philosophy; and support youth’s motivation for change and
growth. These approaches promote non-judgmental staff-youth interactions,
reinforce youth’s strengths and willingness to consider options. This whole
person approach supports the client in setting and
achieving goals in multiple life domains.

4A-3g. Plan for Trauma-Informed, Victim-Centered Practices for New PH-RRH and Joint TH and PH-
RRH Component DV Bonus Projects.

NOFO Section I.B.3.l.(1)(e)

Describe in the field below examples of how the new project(s) will:

1. prioritize placement and stabilization in permanent housing consistent with the program
participants’ wishes and stated needs;

2. establish and maintaining an environment of agency and mutual respect, e.g., the project does
not use punitive interventions, ensures program participant staff interactions are based on equality
and minimize power differentials;

3. provide program participants access to information on trauma, e.g., training staff on providing
program participants with information on the effects of  trauma;

4. emphasize program participants’ strengths–for example, strength-based coaching, questionnaires
and assessment tools include strength-based measures, case plans work towards survivor-
defined goals and aspirations;
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5. center on cultural responsiveness and inclusivity, e.g., training on equal access, cultural
competence, nondiscrimination, language access, improving services to be culturally responsive,
accessible, and trauma-informed;

6. provide a variety of opportunities for connection for program participants, e.g., groups,
mentorships, peer-to-peer, spiritual needs; and

7. offer support for survivor parenting, e.g., trauma-informed parenting classes, childcare,
connections to legal services.

(limit 5,000 characters)
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All interactions with Youth experiencing homelessness (YEH), are completed in
partnership. This is particularly important for YEH who are victims of violence or
are CSEC survivors. Fleeing violence or exiting ‘the life’ of a CSEC survivor,
(experiences where they were controlled, diminished, and de-valued) means
having to regain a sense of self-worth, practicing choice, being empowered to
give voice to their wants and needs, and to be respected and cared for.
Choosing to leave the CSEC ‘life’ behind takes courage, and YEH are honored
for their willingness to try to build new and healthy relationships. Small gestures
early in the relationship, such as being asked about preferred gender pronouns
or when or where they prefer to meet with staff partners, help convey their value
as a person and as partner, rather than a subordinate.

SDYS Case Managers are trained to employ Motivational Interviewing (MI) and
Trauma-Informed Care (TIC) techniques. These interventions are integral to
SDYS’ case management philosophy; and support youth’s motivation for
change and growth. These approaches promote non-judgmental staff-youth
interactions that reinforce youth’s strengths and willingness to consider options.
Positive engagement empowers their voice and allows youth to accept or reject
help on their terms.

YEH and service partners work together to explore the individuals’ needs
across a number of areas of life: housing; healthcare including behavioral
health, sexual health, dental and medical care; self-sufficiency and socio-
economic needs including immediate basic needs for food and clothing as well
as needs relating to education and employment; leadership and positive youth
development support including healthy relationships, life skills, self-care and
recreation; parenting and family strengthening; and social engagement. A plan
to meet those needs is created. Times when the plan goes awry are reframed
as learning moments and an opportunity to try other options. Knowing that prior
‘failure’ may have been met with harsh punishment, the SDYS staff do not
‘blame’ or diminish youth. A strengths perspective is employed at all times.
Youth are encouraged to make informed choices consistent with assessment
outcomes and stages of readiness, resulting in a uniquely, tailored dynamic Life
Plan reflecting life’s experiences, degree of trauma, and cultural needs. Safety
is a priority. Wrap-around services integrate therapeutic approaches with daily
living activities, such as life skills, managing a household, education, job training
and employment, community involvement, parenting, etc. An important strategy
through which stabilization is facilitated include participation in Three E’s
(Employment, Education and Entrepreneurship), emphasizing entrepreneurship.
Three Es programming promotes self-sufficiency and community stabilization by
helping youth to overcome barriers and obtain gainful employment.
SDYS Understands trauma, vicarious trauma, and the unintended re-
traumatization that comes from YEH being asked to tell and re-tell 'their story'.
SDYS trains staff, volunteers, and interns to recognize residual behaviors
associated with trauma and to offer support rather than 'correction'. Education,
personal counseling, and peer-to peer-supports help YEH do the same.
The CoC offers information, training, tools, and practical examples for
implementing equal access, antidiscrimination, fair housing and educational
rights, self-assessment guides, motivational engagement, accessing
mainstream services, and other resources to all members. SDYS is a known
leader in youth /CSEC interventions SDYS’ STARS (Surviving Together,
Achieving and Reaching for Success), I Care Mental Health Clinic and Drop-in
Center, Safe Family Services, the CSEC Response Team support a
progressive engagement approach that prioritizes client choice. SDYS assists
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others in the community to understand and appropriately respond to the needs
of CSEC/ YEH.

4A-3h. Involving Survivors in Policy and Program Development, Operations, and Evaluation of New PH-
RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I.B.3.l.(1)(f)

Describe in the field below how the new project will involve survivors:

1. with a range of lived expertise; and

2. in policy and program development throughout the project’s operation.

(limit 2,500 characters)
As a founder and leader in YAB, SDYS prizes the participation of PLE youth
and current recipients in policy and program development. Youth voice that
renders action and real change are hallmarks of SDYS. SDYS' multiple
mechanisms for youth to contribute inight for program and policy development
is not restricted to SDYS. SDYS champions meaningful involvement of youth
within the agency as well as fostering opportunities through 40+partner
agencies.
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4B. Attachments Screen For All Application
Questions

We have provided the following guidance to help you successfully upload attachments and get maximum points:

1. You must include a Document Description for each attachment you upload; if you do not, the Submission Summary screen will
display a red X indicating the submission is incomplete.

2. You must upload an attachment for each document listed where ‘Required?’ is ‘Yes’.

3. We prefer that you use PDF files, though other file types are supported–please only use zip files if necessary.  Converting electronic
files to PDF, rather than printing documents and scanning them, often produces higher quality images.  Many systems allow you to
create PDF files as a Print option.  If you are unfamiliar with this process, you should consult your IT Support or search for
information on Google or YouTube.

4. Attachments must match the questions they are associated with.

5. Only upload documents responsive to the questions posed–including other material slows down the review process, which
ultimately slows down the funding process.

6. If you cannot read the attachment, it is likely we cannot read it either.

     . We must be able to read the date and time on attachments requiring system-generated dates and times, (e.g., a screenshot
displaying the time and date of the public posting using your desktop calendar; screenshot of a webpage that indicates date and
time).

     . We must be able to read everything you want us to consider in any attachment.

7. After you upload each attachment, use the Download feature to access and check the attachment to ensure it matches the required
Document Type and to ensure it contains all pages you intend to include.

8. Only use the “Other” attachment option to meet an attachment requirement that is not otherwise listed in these detailed instructions.

Document Type Required? Document Description Date Attached

1C-7. PHA Homeless
Preference

No PHA Homeless Pref... 09/25/2023

1C-7. PHA Moving On
Preference

No PHA Moving On Pre... 09/22/2023

1D-11a.  Letter Signed by
Working Group

Yes Letter Signed by ... 09/19/2023

1D-2a. Housing First Evaluation Yes Housing First Eva... 09/23/2023

1E-1.  Web Posting of Local
Competition Deadline

Yes Webposting of Loc... 09/21/2023

1E-2. Local Competition Scoring
Tool

Yes Local Competition... 09/19/2023

1E-2a. Scored Forms for One
Project

Yes Scored Forms for ... 09/19/2023

1E-5. Notification of Projects
Rejected-Reduced

Yes Notification of P... 09/24/2023

1E-5a. Notification of Projects
Accepted

Yes Notification of P... 09/25/2023

1E-5b. Local Competition
Selection Results

Yes Local Competition... 09/25/2023

1E-5c. Web Posting–CoC-
Approved Consolidated
Application

Yes
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1E-5d. Notification of CoC-
Approved Consolidated
Application

Yes

2A-6. HUD's Homeless Data
Exchange (HDX) Competition
Report

Yes  HUD's Homeless D... 09/19/2023

3A-1a.  Housing Leveraging
Commitments

No Housing Leveragin... 09/25/2023

3A-2a. Healthcare Formal
Agreements

No Healthcare Formal... 09/25/2023

3C-2. Project List for Other
Federal Statutes

No

Other No EQUITY REPORTS an... 09/25/2023
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Attachment Details
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Attachment Details
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Document Description: Local Competition Scoring Tool

Attachment Details

Document Description: Scored Forms for One Project

Attachment Details

Document Description: Notification of Projects Rejected-Reduced

Attachment Details

Document Description: Notification of Projects Accepted

Attachment Details

Document Description: Local Competition Selection Results

Attachment Details
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Attachment Details

Document Description:

Attachment Details

Document Description:  HUD's Homeless Data Exchange (HDX)
Competition Report

Attachment Details
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Attachment Details
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated

1A. CoC Identification 07/27/2023

1B. Inclusive Structure 09/24/2023

1C. Coordination and Engagement 09/25/2023

1D. Coordination and Engagement Cont’d 09/25/2023

1E. Project Review/Ranking 09/25/2023

2A. HMIS Implementation 09/25/2023

2B. Point-in-Time (PIT) Count 09/25/2023

2C. System Performance 09/25/2023

3A. Coordination with Housing and Healthcare 09/25/2023

3B. Rehabilitation/New Construction Costs 09/25/2023

3C. Serving Homeless Under Other Federal
Statutes

09/25/2023
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4A. DV Bonus Project Applicants 09/25/2023

4B. Attachments Screen Please Complete

Submission Summary No Input Required
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ATTACHMENT 1C-7. PHA HOMELESS PREFERENCE 

And 1C-7. PHA MOVING ON PREFERENCE 

 

This atachment contains the Homeless Preference and Moving on Preference Documents for the 
largest PHAs in CA601 – San Diego City and County CoC 

 

CA063 San Diego Housing Commission 

Summary Leter 

Administra�ve Policies 

Rental Assistance 

Occupancy Policy 

Achievement & Support Leter 

CA108 Housing Authority of the County of San Diego 

 

Note: Smaller PHAs, such as CA077 -  Carlsbad Housing and Homeless Services (a project applicant) 
also have Homeless  preference policies, available on request.   



 
 

 

September 20, 2023 
 
Fiscal Year 2023 Continuum of Care Program Competition – Homeless Preference 
 
San Diego Housing Commission (CA-063) 
 
Enclosed are the SDHC Section 8 Administrative Plan and the SDHC Admissions and Continued 
Occupancy Policy for Housing, with relevant homeless preference and admissions sections 
highlighted. These include: 
 
SDHC Section 8 Administrative Plan 

• Chapter 2 – Waiting List, Admission, and Denial of Admission 
o G. WAITING LIST ORDER [24 CFR 982.204] 
o H. SPECIAL ADMISSIONS [24 CFR 982.54(d), 982.203] 
o I. RANKING LOCAL PREFERENCES 
o J. INITIAL DETERMINATION OF LOCAL PREFERENCE 
o K. CHANGE OF PREFERENCE [24 CFR 982.207] 
o W. FAMILY COMPOSITION [24 CFR 982.201] 

• Chapter 3 – Verification, Income, Assets, and Allowances 
o F. VERIFICATION OF PREFERENCES [24 CFR 5.410-5.430] 

• Chapter 14 – Special Programs 
o SECTION 1: MOVING TO WORK - PROJECT BASED VOUCHER PRORAM 
o SECTION 2: VETERANS AFFAIRS SUPPORTIVE HOUSING (VASH) 
o SECTION 3: SPONSOR-BASE SUBSIDIES (SBS) FOR THE HOMELESS 
o SECTION 6: TRANSITIONAL PROJECT BASED SUBSIDIES FOR THE 

HOMELESS 
o SECTION 8: GUARDIAN SCHOLARS PROGRAM 
o SECTION 10: LOCAL NON-TRADITIONAL ACTIVITIES IMPLEMENTED 

UNDER MTW 
o SECTION 11: THE MOVING ON PROGRAM 
o SECTION 12: MAINSTREAM VOUCHERS 
o SECTION 13: EMERGENCY HOUSING VOUCHER (EHV) PROGRAM 

 
SDHC Admissions and Continued Occupancy Policy for Housing 

• PART III: TENANT SELECTION 
o 4-III.B. SELECTION METHOD 

 Local Preferences [24 CFR 960.206] 

• PART II: VERIFYING FAMILY INFORMATION 
o 7-II.H. VERIFICATION OF PREFERENCE STATUS 
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A. INTRODUCTION 

The Section 8 Program was enacted as part of the Housing and Community Development Act of 1974, 
which recodified the U.S. Housing Act of 1937.  The Act is and has been amended from time to time, and 
its requirements, as they apply to the Section 8 tenant-based assistance program, are described in and 
implemented throughout this Administrative Plan.  The Section 8 rental assistance programs are 
federally funded and administered for the City of San Diego by the San Diego Housing Commission 
(SDHC) through its Rental Assistance Division. 

Administration of the Section 8 Program and the functions and responsibilities of SDHC staff shall 
comply with SDHC's Personnel Policy and the Department of Housing and Urban Development's (HUD) 
Section 8 regulations as well as all federal, state and local Fair Housing laws and regulations. 

 1.  Jurisdiction 

  The jurisdiction of the SDHC is the City of San Diego, California. 

 

B. MTW 

On January 14, 2009, HUD approved the SDHC as a Moving to Work agency.  The Moving to Work 
(MTW) demonstration program allows public housing authorities (PHA’s) to design and test various 
approaches for providing and administering housing assistance.  The Department of Housing and Urban 
Development’s three main objectives of the program are to: 

 1. Reduce cost and achieve greater cost effectiveness in Federal expenditures; 

 2. Give incentives to families with children where the head of household is working, 
seeking work, or is preparing for work by participating in job training, educational 
programs, or programs that assist people to obtain employment and become economically 
self-sufficient; and  

 3. Increase housing choices for low-income families. 

 

Locally, the Moving to Work program is known as “MTW.”  Throughout this document, there are policy 
references to MTW.  These policies only apply to vouchers that qualify to be administrated under the 
Moving to Work program.  Unless noted otherwise, all other policies in this plan apply to MTW vouchers 
and other voucher programs. 

SDHC’s portfolio of units that are not part of the MTW program are designated by HUD. 
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On September 16, 2011, the San Diego Housing Commission adopted the Fiscal Year 2012 MTW Annual 
Plan Amendment, which included the Path to Success initiatives.  Path to Success modifies the method 
used to determine the rent portion for Housing Choice Voucher (HCV) Program families subject to 
Moving to Work provisions. As part of Path to Success, families have been identified as either Work-Able 
or Elderly/Disabled.  The Work-Able calculation was designed to encourage Work-Able families to 
increase income and become more financially self-sufficient.  The SDHC Achievement Academy, a 
learning center with an emphasis on job skills and financial education, is available to all HCV families 
seeking economic independence.  The Path to Success calculation used to calculate the rent portion for 
Elderly/Disabled families utilizes streamlining measures to reduce the burden of the recertification 
process. Path to Success was effective July 1, 2013. 

The most current MTW Plan, as well as all previous plans, are is available on SDHC’s website at: 

http://sdhc.org/Rental-Assistance/MovingForward-MTW/  

 

C. PURPOSE OF THE PLAN [24 CRF 982.54] 

The purpose of the Administrative Plan is to establish policies for carrying out the programs in a manner 
consistent with HUD requirements and local goals and objectives contained in the Agency Plan.  This 
Plan covers admission and continued participation in all Voucher programs, including MTW and Special 
Programs described in this Plan.  Policies are the same for all programs unless otherwise noted or 
superseded by federal statute or regulation or HUD approved policy. 

SDHC is responsible for complying with all changes in HUD regulations pertaining to these programs.  If 
such changes conflict with this Plan, HUD regulations will have precedence.  The Board of 
Commissioners of the agency must approve the Plan and any changes.  Pertinent sections must be 
included in the Agency Plan, and a copy provided to HUD. 

Applicable regulations include: 

24 CFR Part 5:  General Program Requirements; 

24 CFR Part 8:  Nondiscrimination; 

24 CFR Part 982:  Section 8 Tenant-Based Assistance: Housing Choice Voucher Program;  

24 CFR Part 983: Project-Based Voucher Program; and  

HUD approved MTW Policy and related documents. 

This Administrative Plan is set forth to define SDHC's local policies for operation of the housing programs 
in the context of federal laws and regulations.  All issues related to Section 8 not addressed in this 
document are governed by such federal regulations, HUD memos, notices and guidelines, or other 
applicable law. 

The Chief Executive Officer has the flexibility to grant exceptions to SDHC’s adopted policy. 
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D. ADMINISTRATIVE FEE RESERVE [24 CFR 982.54] 

Expenditures from the Administrative Reserve (Operating Reserve) for other housing purposes during 
each fiscal year will not be made without the prior approval of the Board of Commissioners. 

 

E. FAIR HOUSING POLICY [24 CFR 982.54(d) (6)] 

It is the policy of SDHC to comply fully with all federal, state, and local nondiscrimination laws and with 
the rules and regulations governing Fair Housing and Equal Opportunity in housing and employment. 

SDHC shall not deny any family or individual the equal opportunity to apply for or receive assistance 
under the rental assistance programs based on race, color, sex, religion, creed, national or ethnic origin, 
age, familial or marital status, handicap or disability, sexual orientation, or gender identity.  

To further its commitment to full compliance with applicable Civil Rights laws, SDHC will provide 
federal/state/local information to rental assistance clients regarding unlawful discrimination and any 
recourse available to families who believe they are victims of a discriminatory act. 

Except as otherwise provided in 24 CFR 8.21(c)(1), 8.24(a), 8.25, and 8.31, no individual with disabilities 
shall be denied the benefits of, be excluded from participation in, or otherwise be subjected to 
discrimination because SDHC's facilities may be inaccessible to, or unusable by a person with a disability. 

F. EQUITY AND INCLUSIVITY 

SDHC embraces diverse approaches and points of view to improve its programs, projects and policies. 
SDHC believes in delivering programs and services in innovative and inclusive ways.  

SDHC is committed to strengthening its equity assurance efforts, including ensuring high-quality and 
equitable processing of all of SDHC’s programs and initiatives. These efforts support equity and inclusion 
in SDHC’s existing and future programs, policies, activities and practices. 

G. LIMITED ENGLISH PROFICIENT PERSONS 

It is the policy of the San Diego Housing Commission to ensure that persons with Limited English 
Proficiency (LEP) shall not be discriminated against nor denied meaningful access to, and participation 
in, any of SDHC’s programs and activities. By identifying the language needs of clients and utilizing 
available bilingual resources to address those needs, SDHC staff will ensure that LEP clients have the 
necessary meaningful access to all available services.   

Towards that end, SDHC has adopted a “Language Access Plan” (LAP) that applies to all programs, 
services, activities and facilities of the SDHC, regardless of receipt of Federal financial support. The LAP 
concentrates on improving access to Housing Commission resources, with a focus on those areas with 
regular and frequent contact with LEP persons.  

The entire Language Access Plan is available on SDHC’s website under the Plans and Policies section. 
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H. ACCOMMODATIONS TO A PERSON WITH A DISABILITY POLICY [24 CFR 100.202] 

It is the policy of SDHC to be service-directed in the administration of the housing programs, and to 
exercise and demonstrate a high level of professionalism while providing housing services to families. 

An applicant and/or a participant with a disability must first ask for a specific change to a policy or 
practice as an accommodation of their disability before SDHC will treat a person differently than anyone 
else.  SDHC’s policies and practices will be designed to provide assurances that a person with a disability 
will be accommodated, upon request, so that they may fully access and utilize the housing program and 
related services.  The availability of requesting an accommodation may be made known by including 
notices on SDHC forms and letters.  This policy is intended to afford a person with a disability an equal 
opportunity to obtain the same result, to gain the same benefit, or to reach the same level of 
achievement as those who do not have a disability. The policy is applicable to all situations described in 
this Administrative Plan including when a family initiates contact with SDHC, when SDHC initiates 
contact with a family, and when SDHC schedules or reschedules appointments of any kind. 

To be eligible to request an accommodation for a person with a disability, the requester must first 
certify (if apparent) or verify (if not apparent) that they meet at least one of three qualifying definitions 
under the Fair Housing Act/Americans with Disabilities Act/Section 504 definitions of handicap. If a 
person’s disability is obvious, or otherwise known to the SDHC, and if the need for the requested 
accommodation is also readily apparent or known, then the SDHC may not request any additional 
information about the requester’s disability or the disability-related need for the accommodation. 

 The person must: [24 CFR 100.201] 

Have a physical, mental or emotional impairment that substantially limits one or more of the 
person’s major life activities; 

Have a record of such impairment; or 

Be regarded as having such an impairment 

Rehabilitated former drug users and alcoholics are covered under the Americans with Disabilities Act 
(ADA).  However, a current drug user is not covered.  In accordance with 24 CFR 5.403, individuals are 
not considered disabled for eligibility purposes solely based on any drug or alcohol dependence.  
Individuals whose drug or alcohol addiction is a material factor to their disability are excluded from the 
definition.  Individuals are considered disabled if disabling mental and physical limitations would persist 
if drug or alcohol abuse is discontinued. 

Once a person’s status as a qualified person with a disability is confirmed, SDHC will require that a 
licensed doctor, or other health care professional with expertise related to the condition of the 
participant, make the assessment and provide written verification that the person needs the specific 
accommodation due to their disability, and that the change is required for them to have equal access to 
the housing program.  

If SDHC finds that the requested accommodation creates an undue administrative or financial burden, 
SDHC will deny the request and/or present an alternate accommodation that will still meet the need of 
the person. 
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An undue administrative burden is one that requires fundamental alteration of the essential functions of 
SDHC. 

An undue financial burden is one that when considering the available resources of the agency as a 
whole, the requested accommodation would pose a severe financial hardship on SDHC. 

SDHC will provide a written decision to the person requesting the accommodation within a reasonable 
time.  If a person is denied the accommodation or feels that the alternative accommodation is  
inadequate, he/she may initiate the Administrative Review Process. 

Accommodations will be made for persons with a disability that require an advocate or accessible office.  
A designee will be allowed to provide some information, but only with the permission of the person with 
the disability. 

All SDHC mailings will be made available in an accessible format upon request, to accommodate a 
person with a disability. 

 

I. MANAGEMENT ASSESSMENT OBJECTIVES  

Although the Moving to Work Program exempts SDHC from the Section 8 Management Assessment 
Program (SEMAP), the agency operates its housing assistance program with efficiency and can 
demonstrate to HUD auditors that SDHC is using its resources in a manner that reflects its commitment 
to quality and service. 

 

J. LANDLORD OUTREACH [24 CFR 982.54(d) (5), 982.153]  

SDHC makes a concerted effort to keep private landlords informed of legislative changes in the tenant-
based program, which are designed to make the program more attractive to landlords.  This includes 
informing participant landlords of applicable legislative changes in program requirements. 

In order to encourage landlords of decent, safe and sanitary housing units to lease to Section 8 families, 
SDHC has taken the following steps:  

1.   Landlord Services Unit 

SDHC expanded its focus on landlord outreach and engagement with the creation of the Landlord 
Services Unit. This unit is composed of specialized staff that are available to provide quality customer 
service to landlords participating in the HCV Program.  

2. Landlord Partnership Program 

SDHC established the Landlord Partnership Program (LPP) with the aim of expanding housing 
opportunities for families by increasing the appeal of landlord participation in the HCV Program. By 
providing financial and supporting incentives to landlords who rent to HCV Program participants within 
the City of San Diego, SDHC seeks to recruit new and retain existing landlords in the HCV Program while 
eliminating current barriers to landlord participation.  
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Incentives may include the following: 

• Landlord Incentive Payments, consisting of a lump sum payment of $500 to be issued to 
landlords for leasing to HCV families within SDHC jurisdiction.  

• Assurance Fund to cover unpaid rent and material damages caused by tenants beyond normal 
wear and tear exceeding the security deposit 

• Move Flexibility Allowances to cover up to five days of Housing Assistance Payment overlap in 
the instance of an HCV tenant vacating a subsidized unit to move to a new unit 

 The Landlord Liaison Team assists participating landlords by offering program education, 
guidance, and support to landlords while partnering with the program. 
 

 Mobility Counselors engage with landlords to enlist new rental units onto the HCV Program and 
provide participant assistance by acting as a liaison for the landlord and the family during the 
move process. 

The Landlord Partnership Program incentives are contingent on continued funding levels from HUD and 
will be offered based on funding availability. 

3. Landlord Advisory Committee 

The Landlord Advisory Committee (LAC) is made up of local City of San Diego Landlords, property 
owners, and representatives from both state and local housing and apartment associations. The 
committee was created to obtain feedback on how the HCV Program can succeed in the private/local 
rental market. Goals of LAC include eliciting feedback regarding streamlining section 8 processes by 
collaborating with landlords, eliminating landlord barriers to participation in the program, and discussing 
best practices or new programs and incentives to market the benefits of the HCV program to new and 
existing landlords within the city of San Diego. 

 

K. CONFLICT OF INTEREST [24 CFR 982.161] 

All SDHC employees shall abide by the Conflict of Interest regulation as follows: 

Neither SDHC nor any of its contractors or subcontractors may enter into any contract or arrangement 
in connection with the tenant-based programs in which any of the following classes of persons has any 
interest, direct or indirect, during tenure or for one year thereafter: 

 Any present or former member or officer of SDHC (except an appointed resident commissioner); 

Any employee of SDHC, or any contractor, subcontractor, or agent of SDHC, who formulates 
policy or who influences decisions with respect to the programs; 

Any public office, member of a governing body, or State or local legislator, who exercises 
functions or responsibilities with respect to the program; or 

 Any member of the Congress of the United States. 
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Any of these members must disclose their interest or prospective interest to SDHC and HUD. 

The conflict of interest prohibition may be waived by the HUD field office for good cause. 

All SDHC staff is subject to the “Business Ethics and Conflict of Interest” provision as referenced in 
Section 109 of the SDHC Personnel Policy Handbook dated February 2, 2009.  

 

L. ELECTRONIC SIGNATURE 

The SDHC will implement the optional use of electronic signatures on program documents as permitted 
by law. 
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A. INTRODUCTION 

This Chapter defines both HUD and SDHC’s criteria for the waiting list, admission, and denial of 
admission to the program.  The policy of SDHC is to strive for objectivity and consistency in applying 
these criteria to evaluate the eligibility of families who apply and to ensure that all families who express 
an interest in housing assistance are given an equal opportunity to apply and are treated in a fair and 
consistent manner.  

 

B. APPLICATION TAKING PROCESS AND WAITING LIST 

The purpose of application taking is to permit SDHC to gather information and determine placement on 
the waiting list.  The application will contain questions designed to obtain pertinent program 
information.  

Families who wish to apply for any one of SDHC’s programs must complete an online Application for 
Housing Assistance.  

Any family asking to be placed on the waiting list for Section 8 rental assistance will be given the 
opportunity to complete an application.  The information is to be filled out by the applicant whenever 
possible.  To provide specific accommodation for a person with a disability, a staff person may complete 
the information over the telephone.   

Duplicate applications, including applications from a segment of an applicant household, will not be 
accepted. Duplicate applications will be combined and the applicant will be given the earliest date and 
time of the active applications only.  Dropped application will remain in drop status. 

The application process will involve two phases.   

The first is the “initial” application for placement on the waiting list. 

1. When the application is received by SDHC, it establishes the family's date and time of 
application for placement order on the waiting list.  

The second phase is the “final determination of eligibility.”   

2. The determination of eligibility takes place when the family is selected for eligibility 
processing.  At this time, SDHC ensures that verification of HUD and SDHC eligibility factors 
is current in order to determine the family’s eligibility for the issuance of a voucher. 

 

C. COOPERATIVE WAITING LIST 

SDHC, the Housing Authority of the County of San Diego, Community Development Commission of the 
City of National City, City of Carlsbad Housing Authority, City of Oceanside Housing Authority, and the 
Housing and Development Department of the City of Encinitas agree to maintain a cooperative waiting 
list for those applicants who live in the jurisdiction of the other housing agency.  Any other Housing 
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Agency within the region that requests to participate in the cooperative waiting list will be allowed to 
participate.  

Each housing agency will exchange waiting list applications, preserving the original time and date of 
application, for applicants residing in the jurisdiction of the other agency. 

Applications under the cooperative agreement who have been provided with rental assistance by SDHC 
will no longer be given the original date and time if the waiting list application is transferred to SDHC 
again.   

D. FAMILY OUTREACH 

SDHC will publicize and disseminate information to make known the availability of housing assistance 
and related services for very low-income families on a regular basis.  When SDHC’s waiting list is open, 
SDHC will publicize the availability and nature of housing assistance for very low-income families. 

SDHC will communicate the status of housing availability to other service providers in the community, 
and advise them of housing eligibility factors and guidelines in order that they may make proper 
referrals for housing assistance. 

 

E. APPLICANT STATUS WHILE ON WAITING LIST [24 CFR 982.204] 

Applicants are required to inform SDHC of changes in address within 14 days using the Waiting List 
Applicant Portal.  Applicants are also required to respond to requests from SDHC to update information 
on their application and to determine their interest in assistance. 

To provide specific accommodation for a person with a disability, a staff person may complete the 
information over the telephone. 

After submission of the Application for Housing Assistance, the online confirmation page will be the 
applicant’s written notification of waiting list status.   

 

F. SPLIT HOUSEHOLDS (Prior to Voucher Issuance) 

During the time while a family is on the Section 8 waiting list, if the family were to decide to split into 
two otherwise eligible families (due to divorce or legal separation-verification must be provided) and the 
new families both wish to claim the same placement on the waiting list, a separate application will be 
made for each with the original date and time of application that they had as an intact family. 

However, if a family is selected from the Section 8 waiting list and begins the eligibility process for 
voucher issuance, the household will no longer be able to separate into two families.  Instead, SDHC will 
have the final authority to determine which of the new family members would be best served by Section 
8 assistance.  SDHC will consider the following factors to determine which of the families will be issued 
the voucher: 

Which of the new families has custody of the dependent child(ren).  
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The composition of the new families, and whether they include elderly or disabled members.

Whether domestic violence was involved in the breakup.

Recommendations of reliable, knowledgeable third-party professionals. 

Upon request of SDHC, documentation of these factors will be the responsibility of the family.  If 
documentation is not provided, SDHC will deny eligibility based on failure to provide information 
necessary for the eligibility determination.

G. WAITING LIST ORDER [24 CFR 982.204]

Except for Special Admissions, applicants will be selected from SDHC waiting list in accordance with 
policies, preferences and income targeting requirements defined in this Administrative Plan.  SDHC will 
maintain information that permits proper selection from the waiting list.

H. SPECIAL ADMISSIONS [24 CFR 982.54(d), 982.203]

If HUD awards SDHC program funding that is targeted for specifically named families, SDHC will admit 
these families under a Special Admission procedure. 

Special admissions families will be admitted outside of the regular waiting list process.  They do not 
necessarily have to qualify for any preferences, nor are they required to be on the program waiting list.  
SDHC maintains separate records of these admissions. 

The Opt Out Conversions are examples of such special admissions.

I. RANKING LOCAL PREFERENCES

Within each of the following numbered categories, applicants will be served by date and time of 
application.  

1. Applicants who live and/or work in the City of San Diego and who are families of two or more 
people that include a dependent, or individuals who are disabled or age 62 or older, or veterans, 
or active U.S. Service Person, or a homeless person with a disability, or a non-elderly person 
(under the age of 62) with a disability. 

2. Other applicants who live and/or work in the City of San Diego. 

3. Applicants who do not live and/or work in the City of San Diego and who are families of two 
or more people that include a dependent, or individuals who are disabled or age 62 or older, or 
veterans, or active U.S. Service Person, or a homeless person with a disability, or a non-elderly 
person (under the age of 62) with a disability. 

4. Other applicants who do not live and/or work in the City San Diego.

I. RANKING LOCAL PREFERENCES

r a homeless person with a disability, 

r a homeless person with a disability, 

G. WAITING LIST ORDER [24 CFR 982.204]

H. SPECIAL ADMISSIONS [24 CFR 982.54(d), 982.203]
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J. INITIAL DETERMINATION OF LOCAL PREFERENCE

An applicant's certification that they qualify for a preference will be accepted without verification at the 
initial application.  When the family is selected from the waiting list for the final determination of 
eligibility, the preference must be verified. 

If the preference verification indicates that an applicant does not qualify for the preference, the 
applicant will be returned to the waiting list without the local preference, with their original date and 
time of application.

K. CHANGE OF PREFERENCE [24 CFR 982.207]

Changes in an applicant's circumstances while on the waiting list may affect the family's entitlement to a 
preference.  Applicants are required to notify SDHC using the Waiting List Applicant Portal when their
circumstances change.

L. CROSS LISTING OF PUBLIC HOUSING AND SECTION 8

SDHC will not merge the waiting lists for Public Housing and Section 8.  

M. PREFERENCE DENIAL

If SDHC denies a preference, SDHC will notify the applicant in writing of the reason(s) why the 
preference was denied and offer the applicant an opportunity for a review with a staff member other 
than the one who made the decision.  If the preference denial is upheld because of the review, or the 
applicant does not request a review, the applicant will be placed on the waiting list without benefit of 
the preference, with their original date and time of application.

If the applicant falsifies documents or makes false statements in order to qualify for any preference, 
they will be removed from the associated waiting list.

N. REMOVAL FROM WAITING LIST AND UPDATE [24 CFR 982.204(c)]

The wait list will be updated periodically as needed to ensure a viable list of applicants.  The mailing will 
ask for confirmation of continued interest.

If an applicant is removed from the waiting list for failure to respond, they will not be entitled to 
reinstatement unless SDHC determines there were circumstances beyond the applicant's control.

If an applicant fails to respond to any mailings, which require a response, the applicant’s name will be 
dropped from the waiting list without further notice.

J. INITIAL DETERMINATION OF LOCAL PREFERENCE

K. CHANGE OF PREFERENCE [24 CFR 982.207]
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To provide specific accommodation for a person with a disability, a staff person may complete the 
information over the telephone. 

If the applicant did not respond to SDHC’s request for information or updates because of a family 
member’s disability, SDHC will reinstate the applicant in the family’s former position on the waiting list.  

If a letter or other correspondence is returned by the Post Office as undeliverable, the applicant will be 
removed without further notice. 

Requests for reinstatement will be allowed up to 12 months after applicant was removed from waiting 
list for failure to respond to the most recent Wait List update. Extenuating circumstances will be 
evaluated on a case-by-case basis. 

 

O. OPENING AND CLOSING THE WAITING LIST [24 CFR 982.206; 982.54(c) (1] 

Closing the Waiting List  

SDHC may close a waiting list anytime that the SDHC determines that the applicant pool is large enough 
to fill the estimated amount of available Vouchers for the next twenty-four (24) months.  

SDHC will announce the closing of the waiting list by public notice.  

SDHC may close an entire waiting list or close only a portion, keeping part of the waiting list open and 
accepting applications only from certain categories of families that meet particular preferences or 
funding criteria or for any special programs. 

If the waiting list is only open for special programs, SDHC will only accept applications for those specific 
special programs. During the period when the waiting list is closed, SDHC will not maintain a list of 
individuals who wish to be notified when the waiting list is reopened. 

Opening the Waiting List 

SDHC will give at least two weeks advance public notice that a family may apply for housing assistance 
prior to opening the waiting list.  

The notice shall be circulated in a local newspaper of general circulation, by minority media, and any 
other media outlets that SDHC finds suitable. The notice will comply with HUD fair housing requirements 
and will specify the following: 

1. The PHA name and address 

2. The dates, times and locations of where a family may apply and how to submit a pre-application  

3. The program(s) for which pre-applications will be taken 

4. A brief description of the program and eligibility criteria 

5. Any limitations on the criteria for the type of family that may apply 

6. The time limitation of the application period 
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Once a waiting list is open, SDHC will accept on-line applications from eligible applicants unless there is 
good cause for not accepting the application, such as denial of assistance because of action or inaction 
by members of the family for the grounds stated in the “Program Terminations and Program Integrity 
Unit” chapter of this Administrative Plan. 

Applications will be accepted up to the close of business on the date announced in the public notice. For 
the purpose of this Administrative Plan, applications that are post marked on or before the closing date 
will be accepted.  

At no time will an application that is submitted by U.S. Mail be accepted later than 10 calendar days 
after the closing date of the waiting list.  

The SDHC does not accept any liability or responsibility for applications that are lost and/or misdirected 
by the U.S. Post Office. 

The open period shall be long enough to achieve a waiting list adequate to cover projected turnover and 
new allocations over the next 24 months.  

The SDHC will give at least seven days' notice prior to closing the list.  

Upon request from a person with a disability, additional time will be given as an accommodation for 
submission of an application after the closing deadline. This accommodation is to allow persons with 
disabilities the opportunity to submit an application. 

 

P. SELECTION FROM WAITING LIST [24 CFR 982.204] 

When funding is available, families will be selected from the waiting list in their preference-determined 
sequence, regardless of family size. 

When a family has been selected from the waiting list, they must be prepared at that time to begin the 
eligibility process.  If the family is unable to begin the process, the family will be dropped from the 
waiting list and may reapply. 

If a family does not respond to a selection letter, the family will be dropped from the corresponding 
waiting list. 

Families may request reinstatement, through an administrative review process, up to 12 months after 
being dropped from a waiting list.  Extenuating circumstances will be evaluated on a case-by-case basis. 

Q. INCOME LIMITATIONS/INCOME TARGETING [24 CFR 982.201(b), 982.353] 

Seventy five percent (75%) of new admissions shall not exceed 30% of the Area Median Income (AMI) as 
established by HUD.  The remaining 25% may be between 31-80% of the AMI. 

Meeting the income targeting requirements will require skipping higher income families on the waiting 
list as necessary to satisfyHUD’s annual targeting requirement. 
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To determine if the family is income-eligible, SDHC compares the Annual Income of the family to the 
applicable income limit for the family's size.  

Families whose Annual Income exceeds the income limit will be denied admission and offered an 
administrative review. 

For initial lease-up, families who exercise portability must be within the applicable income limit for the 
jurisdiction of the receiving Public Housing Authority. 

 

R. ELIGIBILITY DETERMINATION PROCESS 

All preferences declared on the Application for Housing Assistance, or while the family is on the waiting 
list, must be verified after the family is selected from the waiting list. 

Applicants must complete a Personal Declaration and HUD 92006, Supplement to Application for 
Federally Assisted Housing, and provide required verifications/documents for final eligibility 
determination.  Household composition may not be changed, during eligibility determination, only to 
qualify for eligibility or a preference. 

 

S. COMPLIANCE WITH ELIGIBILITY PROCESS 

SDHC establishes procedures to gather the information and data necessary to determine a family’s 
eligibility.  The procedures require the participation and signatures of all adult family members, 18 years 
and older.  When interviews are scheduled, all adult family members must attend.  Failure to provide 
requested information and data may result in the denial of an application.  Failure to attend the initial 
scheduled appointment will result in denial of the application.  One reschedule will be allowed as a 
reasonable accommodation for a person with disabilities. 

 

T. VERIFICATION [24 CFR 982.201(e)] 

Information provided by the applicant will be verified, using the verification procedures in the 
‘Verification Procedures” chapter.  Family composition, income, allowances and deductions, full-time 
student status, eligibility and rent calculation factors, and other pertinent information will be verified.  
Verifications cannot be more than 180 days old at the time of issuance of the Voucher. 

 

U. FINAL DETERMINATION OF ELIGIBILITY [24 CFR 982.201] 

After the verification process is completed, SDHC will make a final determination of eligibility.  This 
decision is based upon information provided by the family, the verification completed by SDHC and the 
current eligibility criteria in effect.  If the family is determined to be eligible, the head of household will 
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be scheduled for a briefing where they will receive a voucher and an orientation to the housing 
program. 

V. ELIGIBILITY FACTORS [982.201]

SDHC accepts applications only from families whose head or spouse is at least 18 years of age or 
emancipated minors under State law.  To be eligible for participation, an applicant must meet HUD's 
criteria, as well as any permissible additional criteria established by SDHC.

HUD eligibility criteria are:

An applicant must be a "family";

An applicant must be within the appropriate Income Limits;

An applicant must furnish Social Security Numbers for all family members;

An applicant must furnish declaration of Citizenship or Eligible Immigrant Status and verification when 
required; 

Reasons for denial of admission are addressed in the “Terminations and Program Integrity Unit” chapter.  
These reasons for denial constitute additional admission criteria.

Evidence of Citizenship/Eligible Immigrant Status will not be verified until the family is selected from the 
waiting list for final eligibility processing for issuance of a Voucher.

W. FAMILY COMPOSITION [24 CFR 982.201]

The applicant must qualify as a Family.  A Family may be a single person or a group of persons. 

A Family includes:

A family with a child or children.

Two or more persons living together that include a dependent, or one or more elderly or 
disabled persons living with a live-in aide.

SDHC determines if any other group of persons qualifies as a family.

A single-person family may be:

An elderly person

A homeless person with a disability

A veteran, or active U.S. Service Member who have served in active military for least four (4) 
months or longer and who shall have been released under conditions other than dishonorable, 
bad conduct or court martial.

A person with a disability.  Individuals may not be considered disabled for eligibility purposes 
solely based on any drug or alcohol dependence.

A homeless person with a disability

W. FAMILY COMPOSITION [24 CFR 982.201]
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A child who is temporarily away from home because of placement in foster care is considered a 
member of the family.  This provision only pertains to the foster child's temporary absence from 
the home, and is not intended to artificially enlarge the space available for other family 
members.

Effective 1/1/2025 - An otherwise eligible youth who has attained at least 18 years of age and 
not more than 24 years of age and who has left foster care, or will leave foster care within 90 
days, in accordance with a transition plan describe in section 475(5)(H) of the Social Security Act 
(42 U.S.C. 675(5)(H)), and is homeless or is at risk of becoming homeless at age 16 or older. 

A family will contain a Head of Household as defined in the Glossary.  In addition, a family may contain 
either a Spouse or a Co-Head as defined in the Glossary.

1. Definition of a Live-in Aide

A family may include a Live-In-Aide (LIA) provided that such a live-in aide:

Is determined by SDHC to be essential to the care and well-being of an elderly person, a near 
elderly person, or a person with a disability;

Is not obligated for the support of the person(s);

Would not be living in the unit except to provide care for the person(s);

A health care provider must document the need for a Live-In-Aide;

The Live-In-Aide and their adult family members must provide the following:  Picture 
identification, Social Security number verification, a completed “Conviction Record” form, and 
the Live-In-Aide must sign and submit a completed “Certification of Live-In-Aide” form.  Minor 
children who are part of the LIA’s family are only required to provide verification of their Social 
Security numbers;

Family members that are currently residing in the assisted unit cannot become a Live-In-Aide.

A Live-In-Aide is treated differently than family members:

Income/assets/deductions of Live-In-Aide will not be counted for purposes of determining 
eligibility or level of benefits;  

A Live-In-Aide is not subject to Non-Citizen Rule requirements; and a  

A larger unit cannot be approved until the Live-In-Aide has been identified and approved by SDHC 
(the Live-In-Aide’s family members may not cause over-crowding of the voucher or unit); and

A Live-in Aide does not have any continued occupancy rights if the person requiring care passes 
away or vacates the unit. If the Live-In Aide was permitted to bring additional household members 
with them to the unit, such persons similarly do not have rights as remaining family members to 
assume the voucher.

Effective 1/1/2025 - An otherwise eligible youth who has attained at least 18 years of age and
not more than 24 years of age and who has left foster care, or will leave foster care within 90 
days, in accordance with a transition plan describe in section 475(5)(H) of the Social Security Act 
(42 U.S.C. 675(5)(H)), and is homeless or is at risk of becoming homeless at age 16 or older.
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A relative is not automatically excluded from being a Live-In-Aide, but they must meet all of the 
elements in the Live-In-Aide definition described above.  Landlord of the assisted unit may not be 
a Live-In-Aide. 

A Live-In-Aide may only reside in the unit with the approval of SDHC.  Written verification will be 
required from a reliable, knowledgeable professional.  The verification provider must certify that a Live 
In-Aide is needed for the care of the family member who is elderly, near elderly (50-61) or disabled.  

At any time, SDHC will refuse to approve a particular person as a Live-In-Aide or may withdraw such 
approval if: 

The person has committed fraud, bribery, or any other corrupt or criminal act in connection with 
any federal housing program; 

The person has a history of drug-related criminal activity or violent criminal activity as defined by 
this Administrative Plan; or 

The person currently owes rent or other amounts to SDHC or to another Housing Authority in 
connection with Section 8 or public housing assistance under the 1937 Act. 

2. Custody of Children 

Children who are subject to a joint custody agreement but live with one parent at least 51% of the time 
will be considered members of the household.  "51% of the time" is defined as 186 days of the year, 
which do not have to run consecutively. 

 

X. MANDATORY SOCIAL SECURITY NUMBERS [24 CFR 5.216, 5.218] 

All applicants and participants (including each member of the household) are required to disclose their 
assigned Social Security Number and to provide verification of their Social Security Number. (This 
requirement also applies to persons joining the family after admission to the program.) 

If a child under six years old was added to the household six months prior to the voucher issuance date, 
social security verification must be provided within 90 calendar days of the date of admission. If the 
applicant fails to produce documentation within the required time, the applicant will be terminated.   

The applicant family will not be admitted to the program until all members of the household have met 
the Social Security Number disclosure and documentation requirements, except in cases in which an 
applicant family added a child under the age of 6 within 6 months of the voucher issuance date. The 
applicant family will have 90 days from the voucher issuance date to provide the social security 
verification for the child. Applicant families may request a 90-day extension to provide the social 
security verification if there are circumstances that could not reasonably be foreseen and were outside 
of the control of the applicant family.   If the applicant family fails to provide the documentation within 
the required timeframe, the applicant family will be denied assistance.  

Individuals who do not contend eligible immigration status may not have a Social Security Number to 
disclose and must sign a Social Security Number Declaration Form that they do not have an assigned 
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Social Security Number.   All applicants who disclose their Social Security Number must provide 
verification within 30 calendar days.  An extension for an additional 30 calendar days will be granted 
when requested in writing.  All applicants who fail to provide the requested verifications within the 
timeframe stated above will be dropped from the Waiting List.   

SDHC will deny eligibility for assistance if the applicant (including each member of the household) does 
not disclose and/or provide documentation of Social Security Numbers within the specified period. 

SDHC will verify each disclosed Social Security Number in the Enterprise Income Verification (EIV) 
system. 

 

Y. CITIZENSHIP/ELIGIBLE IMMIGRATION STATUS [24 CFR Part 5, Subpart E] 

In order to receive assistance, at least one family member must be a U.S. citizen or eligible immigrant.  
Individuals who are neither may elect not to contend their status.  Eligible immigrants are persons who 
are in one of the immigrant categories as specified by HUD. 

For the Citizen/Eligible Immigration requirement, the status of each member of the family is considered 
individually before the family’s status is defined. 

Mixed Families: A family is eligible for assistance as long as at least one member is a citizen or eligible 
immigrant.  Families that include eligible and ineligible individuals are called “mixed.”  Such applicant 
families will be given notice that their assistance will be pro-rated and that they may request a hearing if 
they contest this determination. 

All Members Ineligible: Applicant families that include no eligible members are ineligible for assistance.  
Such families will be denied admission and offered an opportunity for a hearing. 

Non-citizen Students: Defined by HUD in the non-citizen regulations at 24 CFR 5.522.  Not eligible for 
assistance. 

Appeals: For this eligibility requirement only, the applicant is entitled to a hearing exactly like those 
provided for participants. 

 

Z. OTHER CRITERIA FOR ADMISSIONS [24 CFR 982.552(c)] 

In addition to the HUD eligibility criteria, SDHC will apply the following criteria: 

Before SDHC will allow participation in its Section 8 program, the family must be in good standing 
regarding any current payment agreement made with any PHA for a previous debt incurred, or have 
paid it in full. 

SDHC will check criminal history for all adults in the household in accordance with the section on 
Criminal Activity Policy in the "Terminations and Program Integrity Unit" chapter to determine whether 
any member of the family has violated any of the prohibited behaviors. 
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SDHC will conduct searches in the Enterprise Income Verification (EIV) system related to Debts Owed to 
PHAs & Terminations and Verification Reports to avoid providing duplicate rental assistance to families 
already assisted.   

If any applicant misrepresents the information on which eligibility or tenant rent is established, SDHC 
may deny assistance and may refer the family file for appropriate disposition. 

The family must not have been terminated for violating any family obligation during a previous 
participation, within the last 10 years, in the Section 8 program prior to final eligibility determination. 

SDHC will deny program admission to applicants if any member of the family has a present ownership 
interest in a suitable home for which they have the legal right to reside and legal authority to sell, unless 
the home is being purchased with a voucher or the family includes a person who is a victim of domestic 
violence or is offering the home for sale.  This policy is not applicable to families with a mobile home. 

 

AA. TENANT SCREENING [24 CFR 982.307] 

SDHC will take into consideration any of the criteria for admission described in the "Denial or 
Termination of Assistance" chapter. 

SDHC will not screen family behavior or suitability for tenancy.  SDHC will not be liable or responsible to 
the landlord or other persons for the family’s behavior or the family’s conduct in tenancy. 

The landlord is responsible for screening families based on their tenancy histories. 

 

BB. CHANGES PRIOR TO EFFECTIVE DATE OF THE CONTRACT 

Changes in eligibility that occur during the period between issuance of a voucher and lease up may 
affect the family's eligibility or share of the rental payment. 

 

CC. INELIGIBLE FAMILIES 

Families who are determined to be ineligible will be notified in writing of the reason for denial and given 
an opportunity to request an administrative review, or an informal hearing if they were denied due to 
non-citizen status.  See "Terminations and Program Integrity Unit" chapter for additional information 
about reviews and hearings.  
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A. INTRODUCTION

SDHC will use the methods as set forth in this Administrative Plan to verify and determine family income 
at admission and recertification.  The accurate calculation of Annual Income and Adjusted Income will 
ensure that families are not paying more or less money for rent than their obligation under the 
Regulations.  

Applicants and program participants must provide true and complete information to SDHC whenever 
information is requested.  SDHC's verification requirements are designed to maintain program integrity.  
This Chapter explains SDHC's procedures and standards for verification of preferences, income, 
allowable deductions, family status, and changes in family composition.  SDHC will obtain proper 
authorization from the family before requesting information from independent sources.

HUD regulations require the factors of eligibility and Total Tenant Payment be verified by SDHC.  SDHC 
staff will obtain written verification and will document the method of verification used in participant file.

This Chapter defines the allowable expenses and deductions from annual income, and how the presence 
or absence of household members may affect the family’s contribution.  Income and the family’s 
contribution are calculated in accordance with 24 CFR Part 5, Subparts E and F, and further instructions 
set forth in HUD notices and memoranda.  The formula for the calculation of the family’s contribution is 
specific and not subject to interpretation.  SDHC's policies in this Chapter address those areas that allow 
SDHC discretion to define terms and to develop standards in order to assure consistent application of 
the various factors that relate to the determination of the family’s contribution.

B. METHODS OF VERIFICATION

1. Methods of Verification for Housing Choice Voucher Participants

SDHC will verify information through the methods listed below in the following order of priority:

1. Review of Documents or Up-front Income Verification (UIV)

2. Third-party Written/Oral 

3. Self-Declaration 

Note:  Enterprise Income Verification (EIV) System reports will continue to be generated and must 
be used in conjunction with review of documents to compare employment and income 
information provided by participant.

Verifications cannot be older than 180 days from the effective date of the certification for participants. 
For applicants, verifications cannot be more than 180 days old at the time of the issuance of the 
voucher.

2. Mandated Use of the Enterprise Income Verification (EIV) System 

[24 CFR §5.233]
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SDHC will review the EIV Income Report of each family at full recertification of family income and/or 
composition to reduce participant under reporting of income and improper subsidy payments. The 
EIV Income Report is not required at interim recertification for Housing Choice Voucher participants. 

 

C. DEFINITIONS OF METHODS OF VERIFICATION 

This Section defines methods of verification but does not take precedence over Section A of this 
Chapter.  

1. Verification Hierarchy Definitions 

HUD Upfront Income Verification (UIV)  

The verification of income before or during a family recertification, through an independent 
source, that systematically and uniformly maintains income information in computerized form 
for a number of individuals using HUD’s Enterprise Income Verification (EIV) system. 

Non-HUD Upfront Income Verification (UIV) 

The verification of income before or during a family recertification, through an independent 
source, that systematically and uniformly maintains income information in computerized form 
for a number of individuals using a non-HUD System (i.e., Work Number, CalWIN, etc.).  

Written Third Party Documents:   

Reliable documentation generated by a third party source.  Used to supplement EIV-reported 
income sources, other income sources and when participant disputes EIV-reported income 
information.  

Examples of third-party documents include: 

  Pay stubs 

  Payroll summary report  

Notice or letter of hire or termination from an employer 

  Benefit verification letter from the Social Security Administration (SSA) 

  Child support payment stubs/printout 

  Welfare benefit letter or printout 

  Unemployment monetary benefit letter 

EIV may be used to verify termination of employment and unemployment benefits. 

The SDHC may, at its discretion, reject any participant-provided document and follow up directly 
with the source to obtain verification. 

Exception for Averaging  
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For the purpose of averaging annual income, at least one document used for averaging will be 
within 180 days at the time of voucher issuance for moves or new admissions, or the effective 
date for recertification or interim certification. 

Written Third Party Verification Forms   

A standard form sent directly to a third party source requesting specific information. The form is 
completed by the third party and returned directly to SDHC. 

Oral Third Party Verification 

Used when written third party verification is not available. SDHC staff will attempt to contact third party, 
via telephone or email, requesting information.   Documentation of the phone call, person contacted 
and the information obtained will be included in the case file. 

Self-Declaration 

Utilized when obtaining verification via all other verification techniques is unsuccessful. An affidavit 
statement will be obtained directly from the participant declaring reported income and/or expenses.  
SDHC will document in the case file why third party verification was not available. 

2. Upfront Income Verification (UIV) and Income Verifications Timeframes: 

New Admissions and Moves - Housing Choice Voucher 

For applicants and participant families the UIV response is valid if dated 180 days from the time of 
voucher issuance. 

For participant families the UIV response is valid if dated 180 days from the time of voucher issuance for 
moves or in advance of the recertification or interim certification. 

3. Use of Third-Party Verification to Supplement Upfront Income Verification [24 CFR 5.236(b)] 

Third party verification may be used to supplement or compliment UIV information when appropriate. 

 

D. RELEASE OF INFORMATION [24 CFR 5.230]  

On or after 1/1/2025, all adult family members will be required to sign the HUD-9886 Release of 
Information/Privacy Act form and SDHC's Authorization for Release of Information at the next interim or 
regularly scheduled income reexamination. After all family members over the age of 18 have signed and 
submitted, they will not be required to submit again.  

Adult family members will be required to sign an SDHC authorization form that expands the timeframe 
of the HUD Form 9886, Authorization of Release of Information/Privacy Act Notice, allows verification of 
any information that is not covered by the HUD authorization. HUD's Supplement to Applicant for 
Federally Assisted Housing Authorization form (HUD 92006) will be used to obtain authorization to 
release information to third parties and SDHC will verify the identity of the person signing the 
authorization form before releasing information. 
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Family members requesting to consent to the release of specific information may be provided with a 
copy of the appropriate forms for their review and signature, if requested.

It is a family obligation to supply any information and sign consent forms requested by SDHC or HUD.  
Family refusal to cooperate may result in denial of admission or termination of assistance.

E. ITEMS TO BE VERIFIED [24 CFR 982.516]

The following items will be verified at recertifications, except when superseded by MTW policies:

All income not specifically excluded by the regulations.

Full-time student status.

Child care expense when it allows an adult family member to be employed, to further their
education, or to seek employment.

Medical expenses  

Disability assistance expenses that allow an adult family member to be employed.  This includes 
only those costs associated with attendant care or an auxiliary apparatus for a disabled member 
of the family.

Familial or marital status when needed for head or spouse definition. 

The following items will be verified at mandatory recertification, based on a licensed doctor or a health 
care professional’s certification of how long the condition will continue: 

Disability for determination of preferences, allowances or deductions. 

The need for a live-in aide and other types of reasonable accommodation.

In addition to the above, the following items will be verified when determining eligibility and when 
adding household members, including live-in aides:

Preference status (when determining eligibility only).

Picture Identification for all adults (age 18 or older) including live-in aides.

U.S. citizenship/eligible immigrant status.

Social Security Numbers for all family members over six years of age or older who have been 
issued a social security number. 

History of criminal activity, illegal drug activity and alcohol abuse.

F. VERIFICATION OF PREFERENCES [24 CFR 5.410-5.430]

All preferences must be verified.

1. Live or Work in the City of San Diego

F. VERIFICATION OF PREFERENCES [24 CFR 5.410-5.430]
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Copy of Lease Agreement and three most recent rent receipts, canceled checks or money order 
receipts.

A California driver’s license or California ID in conjunction with copies of recent bills sent to the 
address.

Copy of paycheck stubs that indicate the location of the place of employment or third-party 
verification that indicates the place of employment. 

2. Verification of “Homeless” in the City of San Diego:

SDHC uses HUD’s Category 1 definition of literal homelessness that include the following:

1) Moving from an emergency shelter; or

2) Moving from transitional housing; or

3) Currently Homeless, which means:

  a) An individual who lacks a fixed, regular, and adequate nighttime residence; or

  b) An individual who has a primary nighttime residence that is:

i) A supervised publicly or a privately operated shelter designed to provide 
temporary living accommodations (including welfare hotels, congregate 
shelters, and Transitional Housing for the mentally ill); or

ii) An institution that provides temporary residence for individuals intended to 
be institutionalized; or

iii) A public or private place not designated for, or ordinarily used as, a regular 
sleeping accommodation for human beings.

A Certification of Homelessness is required to be completed by a third party that is a public or 
private facility that provides shelter for homeless persons, any social service agency that provides 
services for homeless persons, or a local Police Department.

3. Veteran

DD214 discharge document.

Letter from the Veteran’s Administration verifying the branch of service, date and place of discharge 
and type of discharge.

4. Family of a Veteran

One of the above forms of verification must be provided for the veteran and familial status verified 
as follows:

Marriage certificate or license. 

If veteran is deceased and the spouse has not remarried, a copy of the marriage 
certificate/license and a copy of the veteran’s death certificate.

2. Verification of “Homeless” in the City of San Diego:
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5. Active Military 

Current military paycheck stub or current military ID. 

6. Elderly 

Proof of age through ID or other legal document verifying date of birth.  

7. Disability 

Verification of disability through proof of SSI/SSDI benefits or verification from a knowledgeable 
professional.  

8. Family (Dependents) 

Verification of household composition through birth certificate, other legal document confirming 
custody, or self-certification if the previous documents are not available. If dependent is a disabled 
adult, verification of disability through proof of SSI/SSDI benefits or verification from a 
knowledgeable professional. If dependent is a full-time student age 18 – 23, who is not a Head, 
Spouse or Co-head, and attending school or vocational training on a full-time basis as defined by the 
institution will be verified through documentation from the school that verifies their student status, 
which includes a complete transcript with the current term. 

 

G. VERIFYING NON-FINANCIAL FACTORS [24 CFR 5.508(b), 982.153(b) (15)] 

1. Verification of Legal Identity 

There must be verification of all applicants that reside in the household.  Birth certificates or 
some proof of residence must be submitted for all minors.  Picture ID is required for all adult 
household members, including live-in aides. 

Acceptable verification for adults includes: 

Certificate of Birth 

Naturalization Papers (cannot be copied - use document viewed statement) 

Acceptable documents from the U.S. Citizenship and Immigration Services (USCIS) 
Agency 

Legal driver's license 

US military discharge 

US passport 

Company ID 

Health and Human Services ID 
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Social Security Card 

Department of Motor Vehicles California ID 

Acceptable verification for minors includes: 

Certificate of Birth 

Acceptable USCIS documents 

Adoption papers 

Custody agreement 

Health and Human Services ID 

School records 

U. S. passport 

2. Verification of Marital Status 

Verification of divorce status must be a certified copy of the divorce decree, signed by a 
Court Officer. 

Verification of a separation may be a copy of court-ordered maintenance or other 
records. 

Verification of marriage status is a marriage certificate. 

3. Familial Relationships 

The definition of “family” includes but is not limited to: 

A family with or without children (a child temporarily absent from the home due to 
placement in foster care shall still be considered in determining family composition and 
family size);  

An elderly family;  

A disabled family;  

A displaced family;  

The remaining member of a family;  

A single person who is not elderly, disabled, or displaced; and 

Effective 1/1/2025, an otherwise eligible youth who has attained at least 18 years of age 
and not more than 24 years of age and who has left foster care, or will leave foster care 
within 90 days, in accordance with a transition plan describe in section 475(5)(H) of the 
Social Security Act (42 U.S.C. 675(5)(H)), and is homeless or is at risk of becoming 
homeless at age 16 or older 
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Self-certification can be considered sufficient verification of family relationships.  In 
cases where reasonable doubt exists, the family may be asked to provide additional 
verification, such as: 

  Verification of relationship 

  Official identification showing names 

  Birth Certificates 

  Baptismal Certificates 

  Verification of guardianship 

  Court-ordered assignment 

  Notarized affidavit from the parent 

  Verification from social services agency 

  School records 

  Parent designation of responsibility for medical care. 

 

 

4. Verification of Permanent Absence of Family Member  

If an adult member of the household is reported permanently absent by the family, SDHC will 
accept a self-certification from the head of household.  If the head is the absent member, the 
spouse, co-head, or other adult member can report the change in household composition. 

SDHC reserves the right to require any of the following as verification that the household 
member is absent from the home: 

Divorce action paperwork. 

Legal separation paperwork. 

Order of protection/restraining order obtained by one family member against another. 

Proof of another home address, such as utility bills, canceled checks for rent, driver’s 
license, or lease or rental agreement. 

Statements from other agencies such as social services or a written statement from the 
landlord stating the adult family member is no longer living at that location. 

Document from the Court or prison stating how long the adult family member will be 
incarcerated. 

 

5. Verification of Change in Family Composition 
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SDHC may verify changes in family composition (either reported or unreported) through letters, 
telephone calls, utility records, inspections, statements from landlord or neighbors, credit data, 
school or DMV records, and other sources. 

 

 

6. Verification of Disability 

Verification of disability must be receipt of SSI or SSA disability payments under Section 223 of 
the Social Security Act or 102(7) of the Developmental Disabilities Assistance and Bill of Rights 
Act 42 U.S.C. 6001(7) or verified by a reliable, knowledgeable third-party healthcare 
professional, using the HUD language as the verification format.  

7. Social Security Number Disclosure and Verification Requirements [24 CFR 5.216, PIH Notice  

2010-3] 

Social Security Number (SSN) Disclosure 

Applicants, participants (including each member of the household) and live-in aides are required 
to disclose their assigned SSN, with the exception of the following individuals: 

Participants who have previously disclosed a valid SSN verified by EIV. 

Individuals who do not contend to have eligible immigration status (individuals who may be 
unlawfully present in the United States) and have not been assigned an SSN. 

Existing program participants, who as of January 31, 2010, were 62 years of age or older (born 
on or before January 31, 1948). 

SSN Documentation 

All assisted household members not exempt must provide documentation of a valid SSN.   

Acceptable evidence of the SSN consists of: 

Original SSN card issued by SSA; 

Original SSA-issued document, which contains the name and SSN of the individual; or 

Original document issued by a federal, state, or local government agency, which contains 
the name and SSN of the individual. 

Participants that do not have a SSN and are not exempt from disclosing a SSN will have thirty 
(30) days to provide verification of a SSN.  In addition, they must sign a written declaration in 
writing under penalty of perjury that they have not been assigned a SSN. 

Rejection of Documentation 

SDHC may reject documentation of the SSN provided by the applicant or participant for the 
following reasons: 
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Document is not an original document; or 

Original document has been altered, mutilated, or not legible; or 

Document appears to be a forged document (i.e. does not appear to be authentic). 

SDHC will explain to the applicant or participant the reason(s) the document is not acceptable 
and will request the individual obtain acceptable documentation of the SSN and submit it to 
SDHC within a specified period. 

Verification of the SSN 

SDHC will retain a copy of the acceptable documentation until the SSN is verified through EIV. 

SSN Requirements for Additions of New Household Members 

Six Years or Older 

Must provide acceptable documentation of their SSN.  If the required documentation is not 
provided, the new household member cannot be added until such documentation is provided. 

Under Six Years Old  

With an assigned SSN:  Must provide acceptable documentation of the SSN.  If the required 
documentation is not provided, the new household member cannot be added until such 
documentation is provided. 

Without an assigned SSN:  The required documentation must be provided within 90 calendar 
days of the child being added to the household.  If the family is not able to disclose and provide 
the required documentation within 90 calendar days, the family will be granted an extension if 
they provide documentation that they were unable to comply with the requirements due to 
unforeseen circumstances that were outside the control of the family. 

Penalties for Failure to Disclose and/or Provide Documentation of SSN 

In accordance with 24 CFR 5.218, the following penalties apply for noncompliance with the SSN 
disclosure and documentation requirements: 

Applicants  

SDHC will deny eligibility of assistance to the applicant family if any member of the household, 
required to disclose a valid SSN, does not disclose and/or provide documentation of such SSN.  

If the family is otherwise eligible to participate in the program, the family may maintain their 
position on the waiting list for a period of 30 calendar days. An extension for an additional 30 
calendar days will be granted when requested in writing.     

Participants 

SDHC will terminate the assistance of any participant family if any family member does not 
disclose their SSN and provide the required documentation within 30 days.   
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If the family is otherwise eligible for continued participation in the program, SDHC has the 
discretion to defer the family’s termination. The family will be provided an opportunity to 
comply with the requirement.  A period not to exceed 90 calendar days from the date SDHC 
determined the family noncompliant with the SSN disclosure and documentation requirement 
will be granted, if the PHA determines: 

The failure to meet the SSN disclosure and documentation requirements was due to 
circumstances that could not have been foreseen and were outside the control of the 
family; and 

There is a reasonable likelihood that the family will be able to disclose the SSN and 
provide such documentation of the SSN by the deadline.  

8. Verification of Citizenship/Eligible Immigrant Status 

To be eligible for assistance, individuals must be U.S. citizens or eligible immigrants.  Citizens or 
Nationals of the United States are required to sign a declaration under penalty of perjury.   
Individuals who are neither U.S. citizens nor eligible immigrants may elect not to contend their 
status.  Eligible immigrants must fall into one of the categories specified by the regulations and 
must have their status verified by the U.S. Citizenship and Immigration Services Agency.  Each 
family member must declare under penalty of perjury his or her status only one time using one 
of the following forms:  

Declaration of Citizenship (Section 214) 

Declaration of Lawful Resident Status (Section 214) 

Declaration of Ineligible Family Members (Section 214) 

Assistance cannot be delayed, denied, or terminated while verification of status is pending 
except that assistance to applicants may be delayed while an SDHC hearing is pending. 

SDHC may require citizens to provide documentation of U. S. citizenship.  Acceptable 
documentation may include: 

U. S. birth certificate 

U. S. passport 

Social Security card 

Other documentation as determined by SDHC 

Eligible Immigrants who are 62 years of age or older are required to sign a declaration of eligible 
immigration status form and provide proof of age. 

Non-citizens with eligible immigration status must sign a declaration of status and verification 
consent form and provide their original immigration documents.  SDHC verifies the status 
through the USCIS SAVE system.  If this primary verification fails to verify status, SDHC must 
request that the USCIS conduct a manual search. 
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Ineligible family members who do not claim to be citizens or eligible immigrants must be listed 
on a statement of ineligible family members signed by the head of household, spouse, or co-
head. 

Non-citizen students on student visas are ineligible members even though they are in the 
country lawfully.  They must provide their student visa but their status will not be verified and 
they do not sign a declaration but are included on the statement of ineligible members. 

If an applicant or participant family member fails to sign required declarations and consent 
forms or provide documents as required, they must be included as an ineligible member.  If the 
entire family fails to provide and sign as required, the family may be denied or terminated for 
failure to provide required information. 

For applicants, verification of U.S. citizenship/eligible immigrant status occurs at the same time 
as verification of other factors of eligibility for final eligibility. 

For participants, the verification occurs when adding any new family member into the 
household composition. 

Once verification is completed, it does not need to be verified again. 

SDHC will not assist any family prior to the affirmative establishment and verification of the 
eligibility of the individual or at least one member of the family. 

 

9. Acceptable Documents for Non-Citizens with Eligible Immigration Status 

The regulations stipulate that only the following documents are acceptable unless changes are 
published in the Federal Register. 

 Resident Alien Card (I-551) 

 Alien Registration Receipt Card (I-151) 

 Arrival-Departure Record (I-94) 

 Temporary Resident Card (I-688) 

Employment Authorization Card (1-766, formerly I-688B) 

Receipt issued by the USCIS for issuance of replacement of any of the above documents 
that shows the individual's entitlement has been verified. 

A birth certificate is not an acceptable form of verification of status.    

All documents concerning U.S. citizenship/eligible immigrant status must be kept for five years. 

 

H. VERIFICATION OF DRUG OR VIOLENT CRIMINAL HISTORY, REGISTERED SEX 
OFFENDERS AND ALCOHOL ABUSE 
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SDHC will perform a criminal history check and sex offender registration records search on every adult 
(18 years or older) household member and live-in aide, utilizing a third-party source, the San Diego 
Police Department and other applicable comprehensive methods of verification. 

 

I. CONFIDENTIALITY OF CRIMINAL RECORDS 

 

SDHC will ensure that any criminal record received is confidentially maintained, not misused or 
improperly disseminated, and destroyed not more than 30 days after SDHC’s final decision.  A decision 
on the individual’s eligibility is not final until the period for all possible appeals has elapsed. 

 

J. DEFINITION OF INCOME [24 CFR 5.609]  

Income is defined as all monetary amounts received on behalf of the family.  In accordance with this 
definition, all income that is not specifically excluded in the HUD regulations or by MTW policy is 
counted. Annual Income is defined as the gross amount of income anticipated to be received by the 
family during the 12 months after certification or biennial recertification.  Gross income is the amount of 
income before any allowable expenses or deductions, and does not include income that has been 
excluded by HUD and/ or MTW policy.  Annual income is used to determine whether applicants are 
within the applicable income limits. 

1. Income of Person Confined to a Nursing Home 

If a family member is permanently confined to a hospital or nursing home and there is a 
remaining household member(s), SDHC will remove the permanently confined member and the 
member’s income. 

2. Regular Contributions and Gifts 

A regular gift or contribution is counted as income when there is an agreement between the 
parties, oral or written, that the gift or contribution will be received on a regular basis. 

3. Sporadic Income 

A source of income or contribution that is neither reliable nor periodic and that cannot be 
anticipated, because no historic, stable pattern of income exists, is not counted as income. 

4. Alimony and Child Support 

Alimony and child support payments are counted as income.  

It is the family's responsibility to supply verification of alimony and child support payments. 

5. Employer Mileage Reimbursement 

Employment reimbursement for mileage expenses for use of personal vehicle is not counted as 
income. 
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6. Employer Paid Medical/Flex/Cafeteria Benefits 

Benefits paid by the employer to purchase medical, dental, visual, disability insurance, and/or 
other benefits allowable to be purchased by the employee under paid benefits, will not be 
counted as income.  The excess amount not used by the employee to purchase benefits and 
paid directly to the employee as taxable income will be counted as income. 

 

K. VERIFICATION OF INCOME [24 CFR 982.516] 

The following defines the methods SDHC will use to verify various types of income. 

1. Employment Income 

Verification forms may request the employer specify the following: 

 Dates of employment 

 Amount and frequency of earnings 

 Date of last pay increase 

 Earnings history 

 Year-to-date earnings 

 Expected change in employment status 

 Effective date of any anticipated wage increase during the next twelve months 

 Anticipated unpaid time off 

Acceptable methods of verification include, in order of priority: 

 1) Upfront Income Verification. 

 2) Employment verification form completed by the employer (third party written).  

 3) Oral third-party verification. 

4) Pay check stubs or earnings statements, which indicate the employee’s gross pay, frequency 
of pay or year-to-date earnings (review of documents). 

 5) W-2 forms plus income tax return form (review of documents).  

6) Self-certifications or income tax returns signed by the family for verifying income from tips 
and other gratuities.   

In cases where there are questions about the information provided by the family, SDHC may require the 
most recent federal income tax statements and returns. 

2. Social Security and Supplemental Security Income  

Acceptable methods of verification include, in order of priority: 
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1)  Upfront Income Verification through EIV for Social Security and Supplemental Security 
Income. 

2)  Third-party documents. A computer report, SSA annual award letter, SSA benefit notification 
or cost of living adjustment letters provided by the family. 

Note: SDHC may verify changes in standard benefit amounts and establish an effective date for 
implementation.  

3. Pensions and Disability Income 

Acceptable methods of verification include, in order of priority: 

 1)  Upfront verification 

2)  Third party documents provided by the participant, i.e., an award letter, benefit notification 
or cost of living adjustment letter dated within the last 60 days. 

3)  Third party verification forms; benefit verification form completed by the agency providing 
the benefits. 

 4)  Third-party oral verification by staff contacting the income source via telephone or in person. 

5)  Self-certifications (Affidavit of sworn statement provided by the participant). This method 
will be used when higher levels of verification are not available. 

 

4. Unemployment Compensation 

Acceptable methods of verification include, in order of priority: 

 1)  Upfront verification through EIV. 

 2)  Upfront Income Verification UIV. 

3)  Third party documents provided by the participant, i.e., a computer report, benefit amount 
award letter or payment stubs from EDD/printout. 

4)  Third party verification forms provided by the participant completed by the unemployment 
compensation agency or unemployment report that is e-mailed, faxed, or mailed directly from 
EDD. 

 5)  Third-party oral verification by staff contacting the income source via telephone or in person. 

6)  Self-certifications (Affidavit of sworn statement provide by the participant).  This method will 
be used when higher levels of verification are not available. 

5. Welfare Payments  

Acceptable methods of verification include, in order of priority: 

 1)  Upfront Income Verification (UIV). 
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2)  Third-party documents provided by the participant, i.e., a computer report, Notice of Action 
letter from DHHS. 

3)  Third-party forms (SDHC verification form completed by the DHHS agency/payment 
provider). 

 4)  Third-party oral verification by staff contacting the income source via telephone or in person. 

6. Alimony or Child Support Payments 

Acceptable methods of verification include, in order of priority: 

 1)  Upfront Income Verification (UIV). 

2)  Third-party verification documents provided by the participant, i.e., a copy of a separation or 
settlement agreement or a divorce decree stating amounts and types of support and payment 
schedules. 

If the amount of child support or alimony received is less than the amount awarded by the 
court, SDHC will use the amount awarded by the court unless the family can verify they are not 
receiving the full amount and verification of item(s) below are provided: 

The family furnishes documentation of child support or alimony collection action filed 
through a child support enforcement/collection agency, or has filed an enforcement or 
collection action through an attorney or 

  A written declaration from the person paying the support. 

 Copies of personal checks and/or payment stubs from Court Trustee.  

3)  Third-party verification form completed by the Child Support Agency or the party responsible 
for enforcement or collection; or 

 4)  Third-party oral verification by staff contacting the income source via telephone or in person. 

5) Self-certifications (Affidavit of sworn statement provided by the participant).   This method 
will be used when higher levels of verification are not available. 

7. Net Income from a Business/Self Employment 

In order to verify the net income from a business, SDHC accepts third-party documents provided by the 
participant and will view IRS and financial documents from prior years and use this information to 
anticipate the income for the next 12 months. 

Acceptable methods of verification include:  

 IRS Form 1040, including: 

  Schedule C (Small Business) 

  Schedule E (Rental Property Income) 

  Schedule F (Farm Income) 
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If accelerated depreciation was used on the tax return or financial statement, an accountant’s 
calculation of depreciation expense computed using straight-line depreciation rules must be 
submitted.  

 Audited or unaudited financial statement(s) of the business.  

Documents such as manifests, daily logs, appointment books, cashbooks, bank statements, and 
receipts will be used as a guide for the prior six months (or lesser period if not in business for six 
months) to project income for the next 12 months.  The family will be advised to maintain these 
documents in the future if they are not available. 

 Credit report or loan application.  

Family’s self-certification as to net income realized from the business during previous years.  
After the initial eligibility appointment, rental costs associated with the rental unit will not be 
counted as a business expense. For some self-employment types, where there is the potential 
for substantial income, self-certification is unacceptable and business receipts will be required.  

In cases of large gross income yet minimal net income to applicant or participant, additional 
documentation may be required, for example, documentation of wages and payroll taxes, 
receipts for expenses, etc. 

Income from self-employment can be positive or zero.  Self-employment losses cannot reduce 
other income to the household. 

 

8. Child Care Business 

If an applicant/participant is operating a licensed childcare business, income will be verified just as any 
other business. 

If the applicant/participant is operating a "cash-only" operation (which may or may not be licensed), 
SDHC will require that the applicant/participant complete a form for each customer that indicates:  

Name of person(s) whose child (children) is/are being cared for  

Phone number 

Number of hours child is being cared for 

Method of payment (check/cash) 

Amount paid, and 

Signature of person 

If the family has filed a tax return, the family will be required to provide it. 

9. Recurring Gifts 

If an applicant/participant is receiving recurring gifts, these will be verified just as any other income 
source. The applicant/participant family must report all of the following information: 
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 The person who provides the gifts; and 

 The value of the gifts;  

 The regularity (dates) of the gifts; 

 The purpose of the gifts. 

10. Zero Income Status (Work-Able Families Only) 

The family will be required to complete Monthly Budget forms and a Zero Income certification 
statement. 

Families claiming to have no income will be required to provide verification that they are not receiving 
any income from sources such as unemployment benefits, CalWORKs, etc.  

SDHC may request information from the State Employment Development Department. 

SDHC may run a credit report. 

11. Full-Time Student Deduction 

Households with full-time student(s) 18 to 23 years of age, not including the head of household, spouse 
or co-head, are eligible to receive a Full-Time Student Income Deduction when calculating the annual 
income if proper verification/documentation is provided. 

The deduction includes: 

 Exclusion of 100% of earned wages per year. 

In order to qualify for the deduction, each adult in the household who is a full-time student (18 to 23 
years of age, not including the head of household, spouse or co-head), must provide documentation 
from the school that verifies their student status, which includes a complete transcript with the current 
term. 

A school transcript may be provided in the following instances: 

 Intake process 

 Recertification 

 Move 

 As required by SDHC 

Required Information 

In order to qualify for the Full-Time Student Deduction, the family must provide the following school 
verification and documentation to SDHC in a timely manner for each full-time student.  A separate page 
containing any information not listed on the transcript must be obtained from the school and attached 
to the transcript before it is submitted to SDHC.   

 School name and mailing address 
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 Student’s name 

Transcript of student’s complete enrollment history, including the current term.  Note: If the 
student has not been enrolled long enough to have a transcript, they must provide written 
school verification of their current enrollment status 

The equivalency for the enrolled units listed on the transcript (full-time, part-time, not enrolled, 
withdrawn, etc.)  Unless otherwise specified by the school, full-time student status equals 12 or 
more units/hours 

The Full-Time Student Certification form must be signed and dated by the Head of Household and each 
adult student. 

Change in Student’s Status 

When there is a change in the student’s status, a written notice to SDHC is required within 30 days of 
the change. 

Note: Full-time student status will not be approved if information is missing from the form. 

The SDHC form must be signed and dated by the Head of Household and each adult full-time student in 
order to acknowledge their understanding of the following: 

A complete transcript of student’s enrollment history, including the current term, must be 
obtained from the school.  The transcript and or supporting verification must include all 
required information. 

The SDHC may conduct periodic follow-up verifications to ensure students are enrolled full-time 
as reported (the student may be required to provide additional documentation as deemed 
appropriate). 

Any changes to the enrollment status from full-time to a lesser level must be reported in writing 
within 30 days.  The case will then be re-evaluated and may result in an increase to the rent 
portion. 

If the student did not maintain their full-time status and assistance was overpaid, a repayment 
agreement will be executed. 

Failure to provide complete and accurate information regarding full-time student status may 
result in termination of rental assistance. 

Minors who turned 18 years old since the last recertification review may not be designated as a full-time 
student without obtaining the proper status verification and signed certification form.  

Change to Part-Time Student Enrollment Status   

When the participant reports a change from full-time to part-time enrollment status, an interim is 
processed to remove full-time student status. 

If the part time student is employed, the full wages of the student are counted 
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The interim may be processed based on the letter from the participant reporting that they no longer 
have full-time student status when: 

 No income was reported on the last Personal Declaration, or 

 Reported wages on the last Personal Declaration were verified by Review of Documents or EIV.  

Failure to Stay Enrolled Full-Time 

If the participant has signed a Full-Time Student Certification and fails to report a change in their  
enrollment status within 30 days, the participant: 

 Must repay any overpayment that may have resulted from their non-reporting.   

Will not be granted Full-Time Student Status until their transcript indicates completion of full-
time course work in the most recent semester/quarter. 

Verifying Full-Time Student Status during the Summer Months or School Closure 

A student’s status will be considered full time if: 

 Verification from the school indicates that they attend full time 

 Transcripts indicate a record of attending school full time during the regular school year 

 Student has not graduated from the school  

Verification of Exempt Wages after Full-Time Student Status verified: 

Only one paystub is necessary for calculating the amount of exempt wages for a full-time student. 

12. Full-time Student Status – Financial Assistance 

Verification of full-time student status includes: 

 Written verification from the registrar's office or other school official. 

School records indicating enrollment for sufficient number of credits to be considered a full-time 
student by the educational institution. 

For Housing Choice Voucher participants, SDHC will exclude all financial aid from the income calculation 
in all circumstances. The student rule surrounding the determination of programmatic eligibility for 
applicants still applies per the current Federal regulations and Public Law.  

 

13. Graduation Incentive Program 

The Graduation Incentive Program rewards program participants for pursuing and completing higher 
education while receiving rental assistance. Students graduating with a post-secondary degree, diploma, 
or certificate of completion may be eligible to receive a monetary award upon completing and 
submitting a program application with proof of graduation from an eligible post-secondary educational 
facility.  
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An applicant may be eligible for the monetary award upon graduating from one of the following types of 
institutions of higher learning which: 

 Awards a bachelor’s degree, or 

Provides a program of not less than 2 years that is acceptable toward a bachelor’s degree, and 
are accredited or in pre-accredited status, or 

Is an accredited institution that provides a one-year (or longer) program preparing students for 
gainful employment, or 

Admits only students with a certificate of graduation from secondary school or the equivalent of 
such a certificate, or 

 Admits students who are beyond the age of compulsory school attendance. 

Any adult family member in the assisted household (including the head, spouse, or co-head) is eligible to 
receive the award. Live-in Aides are excluded from participating in the Graduation Incentive Program. 
An eligible program participant may receive only one award per lifetime for acquiring a degree, diploma, 
or certificate of completion. 

14. Excluded Income Policy 

SDHC will not verify, count, or report income amounts specifically identified by HUD and/ or MTW policy 
as 100% excluded from the income calculation process, as well as earnings for full-time students ages 18 
to 23, which are 100% excluded.  Examples of 100% excluded income are earnings from minors, 
amounts paid by a State agency to the family for the care of a family member with a developmental 
disability, and food stamps. 

15. Local Income Inclusion (Housing Choice Voucher Participants) 

Income received as KinGap, Foster Care, and Adoption Assistance payments are not excluded as income 
in the Housing Choice Voucher program per MTW initiative. The entire amounts received from these 
income sources will be counted as income and used in the rent calculation. 

 

L. ALLOWANCES AND DEDUCTIONS  

Adjusted Income is defined as the annual income minus allowable expenses and deductions. 

Allowable allowances and deductions for families subject to the Path to Success rent calculation are as 
follows: 

Child Care Expenses: Deducted for the care of children under 13 when childcare is necessary to 
allow an adult member to work, attend school or actively seek employment. 

Medical Expenses: Eligible elderly/disabled family members may receive an allowance for 
unreimbursed medical expenses. Disability Assistance Expenses:   An allowance for attendant 
care or auxiliary apparatus for a person with a disability if needed to enable the individual or an 
adult family member to work. 
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Medical and disability assistance expenses are calculated and verified as explained in Section P 
of this chapter. The allowable medical and disability assistance expenses have been combined 
and simplified into bands with deduction amounts as shown below: 

 

Medical Expenses Medical Deduction Given 
$0 - $2,499 $0  

$2,500 - $4,999 $2,500  

$5,000 - $7,499 $5,000  

$7,500 - $9,999 $7,500  

$10,000 + Actual Expenses 

 

M. CHILD CARE EXPENSES [24 CFR 5.603] 

Childcare expenses for children under 13 years of age may be deducted from annual income if it enables 
an adult to work, attend school full time, or actively seek employment. The cost of tuition for a child 
attending private school will not be counted as childcare expenses; only after-hours care can be counted 
as childcare expenses.  

Deductions for childcare expenses are based on the following guidelines: 

1) Child Care to Work: The maximum childcare expense allowed must be less than the amount 
earned by the person enabled to work.  The person enabled to work will be the adult 
member of the household who earns the least amount of income from working; 

2. Child Care for School: The number of hours claimed for child care may not exceed the 
number of hours the family member is attending school, including reasonable travel time to 
and from school; or 

3. Child Care for Seeking Employment: The number of hours claimed for childcare may not 
exceed 20 hours per week. 

 

N. VERIFICATION OF CHILD CARE EXPENSES 

Written verification from the person who receives the payment for childcare is required. 

Verification must specify the child care provider's name, address, telephone number, the names of the 
children cared for, the number of hours the child care occurs, the rate of pay, and the typical yearly 
amount paid, including school and vacation periods. 

Family's certification as to whether any of those payments have been or will be paid or reimbursed by 
outside sources. 

Hardship exemption to continue child care expense deduction  
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A family whose eligibility for the child care expense deduction is ending may request a financial hardship 
exemption to continue the child care expense deduction. SDHC will recalculate the family's adjusted 
income and continue the child care deduction The family must demonstrate to SDHC's satisfaction that 
the family is unable to pay their rent because of loss of the child care expense deduction, and the child 
care expense is still necessary even though the family member is no longer employed or furthering his or 
her education.  

The hardship exemption and the resulting alternative adjusted income calculation must remain in place 
for a period of up to 90 days. Additional 90 day extensions may be granted on a base-by-case basis. 

SDHC will promptly notify the family in writing electronically or by mail of adjusted income and rent 
portion due to approved hardship. 

 

O. MEDICAL EXPENSES [24 CFR 5.609, 5.603] 

Anticipated medical expenses will be calculated by using one of the two following methods, (whichever 
is more beneficial to the family); 

1. Current Circumstances: Use the family’s current medical bills, accumulated over the last 
twelve months, as anticipated medical expenses. 

2. Estimated Circumstances: Estimate the cost of medical bills based on current or anticipated 
medical bills that will be on-going expenses. 

Examples of allowable health and medical care expenses include: 

Services of doctors and health care professionals 

Services of health care facilities 

Medical insurance premiums 

Prescription medicines 

Transportation to treatment (cab, bus fare, or other public transportation) 

Dental expenses, eyeglasses, hearing aids, batteries 

Live-in or periodic medical assistance 

Acupressure, acupuncture, and chiropractic services will be considered allowable medical 
expenses  

Non-prescription medicines and non-traditional treatments, vitamins and herbal supplements will be 
counted toward medical expenses for families who qualify if the family furnishes legible receipts when 
prescribed by a physician.  

Medical marijuana usage is not allowable as a medical expense. 
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When it is unclear in the HUD rules as to whether or not to allow an item as a health and medical care 
expense, IRS Publication 502 will be used as a guide. 

Receipts or other record of medical expenses paid by the family during the previous year (appointment 
date to appointment date, or in the case of mail-in biennial recertification, due date to due date) can be 
used to anticipate future medical expenses.  If an applicant/participant will become entitled to a 
deduction, medical expenses will be anticipated based on verification provided. 

SDHC will not duplicate a medical expense that was already allowed during the prior years. 

1. Verification of Medical Expenses 

Families may only claim medical expenses that have not been and will not be reimbursed by an outside 
source.  All expense claims will be verified by one or more of the methods listed below: 

Written verification by a doctor, hospital or clinic personnel, dentist, pharmacist, stating:  

 The anticipated medical costs to be incurred by the family and regular payments due on medical 
bills; and 

 Extent to which those expenses will be reimbursed by insurance or a government agency; 

Written confirmation by the insurance company or employer of health insurance premiums paid by the 
family; 

Written confirmation from the Social Security Administration of Medicare premiums to be paid by the 
family over the next 12 months.  A computer printout is acceptable verification. 

Receipts from medical professionals, canceled checks, or pay stubs that verify medical costs and 
insurance expenses likely to be incurred in the next 12 months.   When using these receipts to verify 
medical expenses, receipts must indicate the name of the provider, name of patient, date of 
purchase/transaction, service/product provided, and amount paid by patient.  If the receipt comes from 
an individual, for example a care-provider, the receipt should also provide the address and phone 
number as contact information.  

Receipts for non-prescription medicines, non-traditional treatments, vitamins and herbal supplements 
must be submitted in conjunction with a prescription from a physician for expenses likely to be incurred 
in the next 12 months. 

Copies of payment agreements or most recent invoice that verify payments made on outstanding 
medical bills that will continue over all or part of the next 12 months.  

Receipts or other record of medical expenses incurred during the past 12 months that can be used to 
anticipate future medical expenses.  SDHC may use this approach for "general medical expenses" such 
as non-prescription drugs and regular visits to doctors or dentists, but not as reimbursement for one-
time expenses from the previous year. 

Mileage at the IRS rate, or cab, bus fare, or other public transportation cost for verification of the cost of 
transportation directly related to medical treatment.  

For attendant care:  
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A reliable, knowledgeable professional's certification that the assistance of an attendant is 
necessary as a medical expense and a projection of the number of hours the care is needed for 
calculation purposes; and 

Attendant's written confirmation of hours of care provided and amount and frequency of 
payments received from the family or agency (or copies of canceled checks the family used to 
make those payments) or stubs from the agency providing the services.  

2. Assistance to a Person with a Disability 

In All Cases: 

Written certification from a licensed third-party professional or certified social service agency 
that the person with a disability requires the services of an attendant and/or the use of auxiliary 
apparatus to permit him/her to be employed or to function independently to enable another 
family member to be employed; 

Family's certification as to whether they receive reimbursement for any of the expenses of 
disability assistance and the amount of any reimbursement received. 

Attendant Care: 

Attendant's written certification of amount received from the family, frequency of receipt, and 
hours of care provided; or 

Certification of family and attendant and/or copies of canceled checks family used to make 
payments. 

Auxiliary Apparatus: 

Receipts for purchases or proof of monthly payments and maintenance expenses for auxiliary 
apparatus; or 

In the case where the person with a disability is employed, a statement from the employer that 
the auxiliary apparatus is necessary for employment. 

 

 

3. Verification of Reasonable Accommodation to Accommodate a Person with a Disability 

All applicable information must be provided.  Acceptable verification of reasonable accommodation to 
accommodate a person with a disability include, in this order: 

All requested information may be provided on the SDHC’s verification form completed by a 
licensed doctor, or other health care professional. 

A letter from a licensed doctor or other health care professional with expertise related to the 
condition of the participant that provides the following information: 
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Whether or not the nature of the patient’s disability requires an accommodation in order 
to make the program equally accessible; 

How long the need will last; 

Accommodation that is being requested by the family and recommended by the health 
provider health care professional; 

An explanation or nexus of how this accommodation to the patient’s disability is 
reasonably necessary to make the program accessible; or 

If the accommodation cannot be provided, a list of all alternatives that would serve to 
make the Section 8 program accessible to the family. 

The requested housing type must be approvable by all other HUD standards and HQS requirements in 
accordance with 24 CFR 982 Section M, Special Housing Types. 
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RESERVED 
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A. INTRODUCTION 

SDHC will use the methods as set forth in this Administrative Plan to verify and determine that family 
income at admission and recertification is correct.  The accurate calculation of Annual Income and 
Adjusted Income will ensure that families are not paying more or less money for rent than their 
obligation under the Regulations. 

 

B. MINIMUM RENT 

1. Elderly/Disabled Families 

The minimum rent for elderly/disabled families is zero dollars.  If a family is paying a premium 
because the contract rent plus the utility allowance exceeds the payment standard, the premium will 
be added to the minimum rent. 

2. Work-Able Families 

The minimum rent for work-able families is based on the number of work-able adults in the family.  If 
the tiered table tenant rent portion calculation results in a lower number than the minimum rent, the 
minimum rent amounts for work-able families will prevail.  A family’s rent portion calculation cannot 
be less than the minimum rent.  The minimum rents were implemented in two phases. The minimum 
rent for a family with one work-able adult was $200 in phase 1, and $300 in phase 2.  The minimum 
rent for a family with two or more work-able persons was $350 in phase 1, and $500 in phase 2.  A 
third phase was implemented on January 1, 2020.  The minimum rent for a family with one work-able 
adult is $400.  The minimum rent for a family with two or more work-able persons is $650. 

Path to Success (PTS) Hardship Request for an Exception to Minimum Rent 

SDHC recognizes that in some circumstances the minimum rent may create a financial hardship for 
families.  All requests for the hardship exemption must be in writing.  SDHC will review all relevant 
circumstances brought to SDHC’s attention regarding financial hardship as it applies to the minimum 
rent.  Gross income before exclusions will be considered for purposes of determining eligibility for 
the hardship exemption. The family must sign a document consenting to participate in required self-
sufficiency activities with the Achievement Academy.  Criteria for hardships may include but not be 
limited to: 

Family’s shelter burden is greater than the acceptable level as calculated by SDHC, 40% for 
elderly/disabled families and 45% for work-able families. 

The family must consist of a single adult head of household with one or more dependents. 
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Families approved for a hardship will have their rent calculated per the Hardship Rent Table 
below. 

 

 

 

 

 

3. Hardship Request Process 

All requests for minimum rent hardship exceptions are required to be in writing.  SDHC may request 
documentation as proof of financial hardship.  The requests will be reviewed by the Hardship Review 
Committee and analyzed on a case-by-case basis.  The Hardship Review Committee will make the 
final determination. 

SDHC will provide, in writing, the decision of the rent hardship request.  If approved, SDHC will 
suspend the minimum rent for the family, effective the first day of the month after the request is 
received by SDHC.  The approval letter will also contain the length of the term of the exemption.  

SDHC will monitor the family’s compliance with the hardship requirement to participate in 
Achievement Academy activities. Failure to participate in self-sufficiency activities will result in the 
loss of the hardship.  In deciding whether to approve or deny the hardship, SDHC has discretion to 
consider all of the circumstances in each case. 

An Administrative Review or Informal Hearing is not required when the discretionary decision to 
terminate the comprehensive hardship due to the family's non-compliance or expiration of the 
hardship is made by SDHC. The decision to terminate the hardship for non-compliance will be made 
on a case-by-case basis and will consider extenuating circumstances and the family's ongoing level of 
engagement. The decision is final and not reviewable. 

Utility Hardship for Elderly/Disabled Household 

For Elderly/Disabled households who experience a rent increase greater than $50.00, the family 
would be approved for a one-year exemption to the reform. Eligible Work Able households may 
apply for the existing Path to Success Comprehensive Hardship Policy. 

 

4. Hardship for Zero Income Families 

 

Families with zero income will receive a temporary hardship from the minimum rents if the family 
agrees to participate in Achievement Academy self-sufficiency activities. The rent portion will be set 
to zero dollars for a maximum of six months, after which the rent portion will default to the minimum 
rent.  Families will be required to sign a document of consent to participate in required self-

HARDSHIP RENT TABLE 
Annual Income Hardship Rent 

$0 - $4,499 $0  
$5,000 - $9,999 $125 
$10,000 - $14,499 $250 
$15,000 - $19,999 $375 
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sufficiency activities and work with the Achievement Academy. Failure to participate in self-
sufficiency activities will result in a loss of the hardship. At the expiration of the temporary hardship, 
families may apply for the comprehensive hardship policy as described in Section 3. 

An Administrative Review or Informal Hearing is not required when the discretionary decision to 
terminate the zero income hardship, due to the family's non-compliance or expiration of the 
hardship, is made by SDHC. The decision to terminate the hardship for non-compliance will be made 
on a case-by-case basis and will consider extenuating circumstances and the family's ongoing level of 
engagement. The decision is final and not reviewable. 

 

C. MINIMUM INCOME 

There is no minimum income requirement.  Families who report zero income will be required to submit 
supporting documentation and report any increase of income in writing within ten (10) days for the 
purpose of an interim adjustment in their share of the rent. 

If SDHC is subsidizing a family’s entire Contract Rent despite the family’s income, the family will be 
required to report any increase of income in writing within ten (10) days for the purpose of an interim 
adjustment in the share of the rent. 

 

D. REIMBURSEMENT POLICY WHEN HOUSING COMMISSION ERROR 

For every change in the rent, SDHC will provide the participant with an updated rent portion letter.  The 
letter will give information regarding the method for calculating the rent and it will allow 30 calendar 
days to dispute the calculation.  If the participant disputes the calculation within the 30-day period and 
it is determined that an error was made, the rent will be corrected retroactively and reimbursement will 
be made. If an error is found after the 30-day period, SDHC will correct the error at the time of 
discovery, and make it effective the first of the following month or after proper notice is given to the 
family. 

 

E. PATH TO SUCCESS RENT CALCULATION 

1. Elderly/Disabled Families 

The family’s rent portion for elderly/disabled families will be calculated at 28.5% of the adjusted 
monthly income.  As applicable , the utility allowance, childcare allowance, and streamlined medical 
expense allowances will be applied to the rent calculation.  The minimum rent for elderly/disabled 
families is zero dollars.  If a family is paying a premium because the contract rent plus the utility 
allowance exceeds the payment standard, the premium will be added to the rent portion.   

2. Work-Able Families 
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The family’s rent portion for work-able families will be calculated at 30% of the adjusted monthly 
income and will be subject to tiers.  The lower level of the tier will be used to calculate the tenant 
rent portion. The family will be subject to minimum rents as described in Section 3.  As applicable, 
the utility allowance, childcare allowance and streamlined medical expense allowances will be 
applied to the rent calculation.  If a family is paying a premium because the contract rent plus the 
utility allowance exceeds the payment standard, the premium will be added to the rent portion.   

*The tenant portion will be the higher of the minimum rent or the calculation based on the tiered 
rent table. 

 

 

F. RENT CALCULATION CHANGES DUE TO CHANGE IN FAMILY STRUCTURE 

If a household composition change (from work able to elderly/disabled or vice versa) results in a change 
in the rent calculation used to determine the family’s rent portion, the applicable policies will apply at 
the effective date of the family initiated certification or regularly scheduled recertification. 

 

G. PRO-RATED RENT CALCULATION AT INITIAL LEASE-UP 

SDHC will use the number of total days in the effective month of the client’s move to calculate the pro-
rated HAP for initial lease-ups.  
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RESERVED 
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A. INTRODUCTION 

HUD guidelines require that SDHC establish subsidy standards for the determination of family unit size, 
and that such standards provide for a minimum commitment of subsidy while avoiding overcrowding.  
The standards used for the unit size selected by the family must also be within the minimum unit size 
requirements of HUD's Housing Quality Standards.  This chapter explains the subsidy standards, which 
will be used to determine the voucher size for families when they are selected from the waiting list, as 
well as SDHC's procedures when a family's size changes or a family selects a unit size that is different 
from the Voucher size issued. 

SDHC's goals and objectives are designed to assure that families selected to participate are equipped 
with the tools necessary to locate an acceptable housing unit.  Families are provided sufficient 
knowledge and information regarding the program and how to achieve maximum benefit while 
complying with program requirements.  When eligibility has been determined, SDHC will conduct a 
mandatory briefing to ensure that families know how the program works.  The briefing will provide a 
broad description of landlord and family responsibilities, SDHC procedures, and how to lease a unit.  The 
family will also receive a briefing packet that provides more detailed information about the program, 
including the benefits of moving to neighborhoods that offer more opportunities for transportation, 
schools, employment and services.  This Chapter describes how briefings will be conducted, the 
information that will be provided to families, and the policies for how changes in the family composition 
will be handled. 

 

B. DETERMINING FAMILY SUBSIDY STANDARDS (VOUCHER SIZE) 

1. Initial Issuance and Decreases in Household Composition 

SDHC does not determine who shares a bedroom/sleeping room.  

All standards in this section relate to the number of bedrooms on the Voucher, not the family’s actual 
living arrangements.  The subsidy standards for voucher size shall be applied in a manner consistent 
with fair housing guidelines. 

SDHC may make the administrative decision to change its subsidy standards at any time, without 
prior notice to its participants, should the circumstances warrant it, such as in the case of funding 
reductions. 

The unit size on the Voucher remains the same as long as the family composition remains the same, 
regardless of the actual unit size rented, except when there is a Subsidy Standard change.  Subsidy 
Standard changes will be implemented at the next recertification or move, whichever occurs first.  
For Housing Choice Voucher households, subsidy standard changes will be implemented three (3) 
months after the effective date of the certification for the change in family size, or with the next 
recertification or move; whichever occurs first.  For purposes of reasonable accommodation, the 
subsidy standard may change prior to the next recertification or move.  

The guidelines below will be used to determine initial eligibility and decreases in household size.  
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 SDHC must approve all members of the family residing in the unit. 

One bedroom will be assigned to each two household members, regardless of sex, age or 
relationship.  When funding is available, one bedroom will be assigned for the head of 
household and/or spouse or co-head, and one bedroom awarded to each two family members, 
regardless of sex, age or relationship. 

Exceptions to these standards may be made in accordance with state and federal law to 
accommodate a disability.  When a disabled family member requires and qualifies for their own 
bedroom as a reasonable accommodation, the remaining household members will be assigned 
one bedroom for each two household members regardless of sex, age or relationship.   

Live-in aides must be approved by SDHC prior to moving into the assisted unit.  To receive 
approval, live-in aides must perform vital assistance that cannot be provided in any other way to 
an elderly household member or a household member with disabilities.  An additional bedroom 
will be assigned for the live-in aide.  A change in Voucher size occurs after the Live in Aide has 
been approved.  The live-in aide’s family members may reside in the unit as long as the unit is 
not over-crowded. 

Foster children will be included in determining voucher size only if verification completed by a 
social service agency confirms that they will be in the unit for at least six months.  If a Foster 
child (children) is temporarily (less than six months) placed in the unit the Voucher size will not 
increase. 

Space will not be provided for a family member, other than a spouse/co-head, who will be 
absent more than 50% of the time (more than 185 days), such as a member absent due to 
military service or a student who does not live at home during the school year. 

Bedroom sizes are based on available funding. For initial issuance only, a single pregnant woman 
with no other members must be treated as a two-person family.  

Note: If the Voucher size is being decreased due to a household member no longer qualifying for 
an extra bedroom as a reasonable accommodation, the Voucher will revert back to previous 
size. 

CHART 1: INITIAL VOUCHER SIZE ISSUANCE CHART 

VOUCHER SIZE 
PERSONS IN 
HOUSEHOLD 

 Minimum Maximum 
SRO 1 1 
0 Bedroom 1 2 
1 Bedroom 1 2 
2 Bedroom 2 4 
3 Bedroom 4 6 
4 Bedroom 6 8 
5 Bedroom 8 10 
6 Bedroom 10 12 
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2. Changes for Applicants 

The voucher size is determined before the briefing by comparing the family composition to SDHC 
subsidy standards.  If an applicant requires a change in the voucher size after they have attended 
the briefing and received their voucher, the Voucher Size Issuance for Increases guidelines below 
will be applied. 

3. Housing Commission Error 

If SDHC assigns an incorrect bedroom size, the family will be reissued the correct size voucher at the 
time of discovery.  

4. Occupancy Standards 

The family must obtain prior approval from the landlord and SDHC, for additional family members, 
before any new adult member occupies the unit.  Prior approval is not required for additions by 
birth, adoption, or court-awarded custody; however, the family must inform SDHC in writing within 
ten (10) calendar days.  Requests by the family to add additional family members, other than by 
marriage or minors through birth, adoption, marriage or court-awarded custody, will be approved if 
they do not require an increased voucher size. 

The guidelines below on Chart 2 will be used to determine the maximum number of people that can 
be added to a household without increasing the voucher size.  In addition, Chart 2 will be utilized 
when the number of household members who have been added to the family, due to additions by 
birth, adoption, marriage or court-awarded custody, exceeds the maximum number allowed for 
their voucher size.  In these instances, the family will be assigned a larger voucher size based on the 
voucher size issuance standards on Chart 2. 

 
CHART 2: VOUCHER SIZE ISSUANCE FOR INCREASES 

VOUCHER 
SIZE 

MAXIMUM NUMBER IN 
HOUSEHOLD 

SRO 1 

0 Bedroom 2 

1 Bedroom 4 

2 Bedroom 6 

3 Bedroom 8 

4 Bedroom 10 

5 Bedroom 12 

6 Bedroom 14 
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Note:  The participant will decide how to best use the assigned voucher size to meet their housing 
needs.  

 

C. EXCEPTIONS TO SUBSIDY STANDARDS [24 CFR 982.402(a) & (b)] 

SDHC may grant exceptions to the subsidy standards, upon request, in order to accommodate a legally 
recognizable disability.  Exceptions to the subsidy standards shall be made in accordance with state and 
federal law.  When an exception is granted as a reasonable accommodation for a disabled family 
member of an applicant or participant household, the remaining household members will be assigned 
one bedroom for each two household members regardless of sex, age or relationship.   

The disability must meet the HUD definition of disability that requires a reasonable accommodation. 

1. Request for Exceptions to Subsidy Standards 

The family may request a larger size voucher than indicated by SDHC’s subsidy standards as a 
reasonable accommodation for a family member with disabilities.  The family’s request for a larger 
voucher size must be in writing.  In addition, the request must fully describe how the additional 
bedroom will allow the person with disabilities better access to the program and why there is no 
other reasonable alternative solution.  The additional bedroom requested must be to accommodate 
the person with disabilities, not the family member without disabilities.  Documentation from a 
health professional verifying the need or justification will be required by SDHC. 

A licensed doctor or other health care professional with expertise related to the condition of the 
client, such as a nurse, psychiatrist, psychologist, or a social service professional must provide a 
certification of the need for additional bedrooms as a reasonable accommodation for a family 
member with disabilities.  The health care professional must explain why the extra bedroom is 
necessary to provide a reasonable accommodation for the disabled family member.  SDHC will only 
require information necessary to determine the need for an additional bedroom and not to 
determine the nature of the disability. 

 

D. UNIT SIZE SELECTED [24 CFR 982.402(c)] 

The family may select a different size unit than the size listed on the Voucher.  The payment standard 
will be the smaller of the voucher size or the actual unit size.  In either case, the unit must meet the HUD 
affordability standard that specifies that the family cannot pay more than 50% of their monthly adjusted 
income for their share of the rent. 

In addition, the maximum number of people who can reside in a unit is based on the Housing Quality 
Standards.  The standards allow two persons per living/sleeping room and permit maximum occupancy 
levels (a living room as a living/sleeping area).  The levels may be exceeded if a room in addition to 
bedrooms and living room qualifies as a living/sleeping room, e.g. den, family room, etc. 

 



 
Chapter 5 – Subsidy Standards, Voucher Issuance, and Briefings 

   Page 58 
 

E. ISSUANCE OF VOUCHERS [24 CFR 982.204(d), 982.54(d) (2)] 

When funding is available, SDHC will issue vouchers to applicants who have been determined eligible.  
The number of vouchers issued must ensure that SDHC stays as close as possible to 100% lease-up.  
SDHC determines on a monthly basis whether applications can be processed and the number of 
vouchers that can be issued. 

 

F. BRIEFINGS AND REQUIRED ATTENDANCE [24 CFR 982.301] 

1. Initial Applicant Briefing 

A full HUD-required briefing will be conducted for applicant families who are determined to be 
eligible for assistance.  The briefings will be conducted in groups or individual meetings and will be in 
English, Spanish and Vietnamese. Briefings may be conducted telephonically, via video-
teleconferencing, or through other virtual platforms. 

The purpose of the briefing is to explain to the family how the program works and to go over the 
information and documents in the briefing packet.  This will enable them to use the program to their 
advantage, and it will prepare them to discuss it with potential landlords and property managers. 

SDHC will not issue a voucher to a family unless the head of household has attended a briefing and 
signed the voucher.  Scheduled applicants who provide prior notice of inability to attend a briefing 
will be rescheduled.  Applicants who fail to attend two scheduled briefings, without good cause, may 
be denied admission based on failure to supply information needed for certification.  If required to 
accommodate a person with a disability, SDHC will conduct individual briefings for families with a 
disability. 

2. Participant Briefing 

A Participant Briefing will be required for families who have ported into SDHC’s jurisdiction; received 
a change to the Head of Household member; families referred by SDHC’s Program Integrity Unit due 
to program violations; and other families determined necessary by SDHC.  The Head of Household 
member will be required to attend the briefing. 

The purpose of the briefing is to explain to the family how the housing choice voucher program 
works; the family’s rights and responsibilities; and discuss enrichment programs offered through 
SDHC’s Achievement Academy. This briefing will equip families to fully access and utilize the 
program. 

Failure to attend the briefing will be subject to the missed appointment policy. 

 

G. ENCOURAGING PARTICIPATION IN HIGHER OPPORTUNITY AREAS 

At the briefing, families will be provided with information about neighborhood features in high 
opportunity areas through its Mobility Counseling Program.  The Mobility Counseling Program provides 
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information to families about employment services, schools, and transportation for various 
communities. 

The assistance provided to families includes: 

Direct communication with landlords. 

Pre and post move counseling.  

Housing search assistance. 

Information about services in opportunity areas. 

Promotion of Rental Assistance Programs to neighborhood groups, landlord and property 
management groups, and social service agencies. 

 

H. ASSISTANCE TO VOUCHER HOLDERS 

Voucher holders will be notified at the briefing session on how they may obtain a listing of available 
units in the community and will be referred to the Mobility Counseling Program if they are interested in 
moving to an Enterprise or Choice Community.  

 

I. ASSISTANCE TO FAMILIES WHO CLAIM DISCRIMINATION 

SDHC will give clients a copy of HUD Housing Discrimination Complaint form 903 to file a complaint. 

 

J. TERM OF VOUCHER [24 CFR 982.303, 982.54(d) (2)] 

During the briefing session, each household will be issued a voucher, which represents a contractual 
agreement between SDHC and the Family specifying the rights and responsibilities of each party.  It does 
not constitute admission to the program, which occurs when the lease and contract become effective 
and is executed by SDHC staff. 

 

1. Issuance at Admission and Move 

The initial term of the voucher will be for a minimum of 60 days and maximum of 120 days and 
is based on available funding and the rental housing market at the time. 

2. Extensions 

A family may submit a written request for an extension of the voucher period.  All requests for 
extensions must be received before the expiration date of the voucher. 

Extensions may be granted for a minimum of an additional 60-day period or a maximum of a 120-
day period for the following reasons: 
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When there are extenuating circumstances such as hospitalization or a family emergency for an 
extended period of time, which affects the family’s ability to find a unit within the initial period 
(verification is required). 

When the family has evidence that they have made an effort to locate a unit and communicated 
with SDHC during the initial term of the voucher with regard to their inability to locate a unit.  
Families may meet these criteria by completing the Request for Extension form, and may be 
requested to provide a minimum of three addresses where they searched for housing. 

When the family meets the “Hard to House” criteria. 

When the family needs additional time to port to another jurisdiction. 

The voucher extension will be based on the availability of funding.  If there is not sufficient funding 
to extend the voucher, the family will not be granted an extension. 

3. Reasonable Accommodation to Accommodate a Person with a Disability 

If the family needs and requests an extension of the initial voucher term as a reasonable 
accommodation to make the program accessible to a family member who is a person with a 
disability, and the family has already been given 300 days, SDHC may grant an extension to the 
voucher.  The family must submit a completed Reasonable Accommodation Request Form.  
Subsequent extension requests will be reviewed on a case-by-case basis.  

4. Suspensions 

If a Request for Tenancy Approval (RFTA) is received, the term of the Voucher will be suspended as 
of the day it was received. If the RFTA is not approved, SDHC will add the number of days that were 
required to process the RFTA to the term of the voucher.  

5. Expirations 

The voucher is valid for a period of at least 60 calendar days from the date of initial issuance.  The 
family must submit a Request for Tenancy Approval and Lease within the initial term of the voucher 
unless an extension has been granted by SDHC. 

If the voucher has expired, the applicant family will be denied assistance.  The family will not be 
entitled to a review or hearing.  If the participant family is currently assisted, and the voucher 
expires, assistance will continue as long as the family and the unit remain eligible. 

 

K. VOUCHER ISSUANCE FOR SPLIT HOUSEHOLDS [24 CFR 982.315] 

If a court determines the disposition of property between members of the assisted family in a divorce or 
separation under a settlement or judicial decree, SDHC will be bound by the court’s determination as to 
which family members will receive the rental assistance. 

In the absence of a court decision or mutual agreement by the family members, SDHC will have the final 
authority to determine which family members would be best served by continued assistance of housing 
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benefits.  SDHC will consider the following factors to determine which of the family members will 
continue to be assisted: 

Which of the two new family units has custody of the dependent child(ren). 

Which family member was the head of household when the voucher was initially issued.  

The composition of the two new family units, and whether they include elderly or disabled 
members. 

Whether domestic violence was involved. 

Recommendations of reliable, knowledgeable third-party professionals. 

Upon request of SDHC, documentation of these factors will be the responsibility of the requesting 
parties.  If documentation is not provided, SDHC will terminate assistance based on failure to provide 
necessary information for a recertification. 

 

L. SECURITY DEPOSIT LOAN PROGAM  

1. Summary 

SDHC will offer a Security Deposit Loan Program to assist low-income HCV families moving to (or 
within) SDHC’s Enterprise or Choice Communities.  The family may apply for a loan from SDHC 
for an amount not to exceed the Security Deposit required by the landlord or the maximum 
amount set by SDHC. 

If the family defaults on the Promissory Note with SDHC, the family’s file can be referred to the 
Program Integrity Unit.  

2. Eligibility 

The family must be participating in Rental Assistance Voucher Programs and must meet all 
eligibility requirements. 

The family must be moving into (or within) SDHC’s targeted high opportunity zip codes. 

Security Deposit Loans may be limited due to the utilization of the program and funding. 

 

M. CHANGES IN PAYMENT STANDARDS  

1. Increase in Payment Standards 

When there is an increase in the payment standards for any bedroom size, the change will be 
made effective at the next scheduled full re-examination, rent increase certification, or move, 
whichever comes first. 
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2. Decreases in Payment Standards 

When there is a decrease in the payment standards for any bedroom size, the change will be 
made effective with the next move or next scheduled full re-examination following a twelve-
month notification, whichever comes first. 
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A. INTRODUCTION 

SDHC’s program operations are designed to utilize available resources in a manner that is efficient and 
provides eligible families timely assistance based on the number of units that have been budgeted.  
SDHC’s objectives include maximizing HUD funds by providing assistance to as many eligible families and 
for as many eligible units as the budget will allow. 

After families are issued a voucher, they may search for a unit anywhere within the jurisdiction of SDHC, 
or outside of SDHC's jurisdiction if they qualify for portability.  The family must find an eligible unit under 
the program rules with a landlord who is willing to enter into a Housing Assistance Payments Contract 
with SDHC.  This chapter defines the types of eligible housing and SDHC's policies that pertain to initial 
inspections, lease requirements, landlord disapproval, and the processing of Requests for Tenancy 
Approval. 

 

B. AFFORDABILITY CAP ON FAMILY SHARE  

With the exception of the VASH program, families will be allowed to pay up to 50% of their adjusted 
income toward their rent portion.   

All other policies described in this chapter will apply to Housing Choice Voucher clients. 

 

C. REQUEST FOR TENANCY APPROVAL [24 CFR 982.54(d)(8), 982.161, 982.302, 982.305(b), 
982.306, 982.308(e)] 

The Request for Tenancy Approval (RFTA) and a copy of the proposed lease, including the HUD 
prescribed tenancy addendum, must be submitted by the family or prospective landlord during the term 
of the voucher.  The family must submit the RFTA in the form and manner required by SDHC.  Both the 
landlord and voucher holder must sign the RFTA. 

SDHC will not permit the family to submit more than one RFTA at a time. 

SDHC will only accept one RFTA per rental unit at a time. 

SDHC will review the proposed lease and the RFTA documents for approval.  

The request will be approved if: 

The unit is an eligible type of housing. 

The unit meets HUD's Housing Quality Standards (and any additional criteria as identified in this 
Administrative Plan). 

The rent has been determined to be reasonable based on the current fair market rents. 

 



 
Chapter 6 – Request for Approval of Tenancy and Contract Execution 

   Page 65 
 

The proposed lease complies with HUD and SDHC requirements (See "Lease Review" section 
below). 

The landlord is approved and there are no conflicts of interest.  If the landlord is new to the 
Housing Choice Voucher program, a completed W-9 Request for Taxpayer Identification Number 
and Certification must be submitted with the RFTA.  SDHC will verify that the legal owner of 
record reported on the RFTA matches the tax records.  If there is a discrepancy, verification of 
ownership status is required or the landlord may demonstrate adequate legal site control of the 
proposed rental property prior to lease approval. 

The landlord shall provide information for direct deposit of HAP prior to contract execution. 

In addition to the above, when a family initially receives assistance (new admissions and moves), the 
family’s share of rent may not exceed 50% of the family’s monthly-adjusted income, with the exception 
of certain programs.  Families subject to the Path to Success minimum rent may not be approved for a 
unit where the gross rent exceeds the payment standard. 

1. Disapproval of the Request for Tenancy Approval 

If SDHC determines that the RFTA cannot be approved for any reason, the landlord and the family 
will be notified.  SDHC will instruct the landlord and family of the steps necessary to approve the 
RFTA. 

If for any reason, a RFTA is not approved, SDHC will furnish another RFTA form to the family upon 
their verbal request, so that the family may continue to search for eligible housing. 

 

D. ELIGIBLE TYPES OF HOUSING [24 CFR 982.352, 982.601(a)] 

SDHC will approve any of the following types of housing in the voucher program: 

All residential structure types. 

Manufactured homes where the tenant leases the mobile home and the pad. 

Manufactured homes where the tenant owns the mobile home and leases the pad. 

Single Room Occupancy. 

Homeownership is not allowable under the program unless the home was purchased through the Home 
of Your Own program. Existing program participants who purchased a home before 10/1/15 are not 
subject to the policy. 

SDHC may not permit a voucher holder to lease a unit that is receiving Project-Based Section 8 
assistance or any duplicative rental subsidies. 
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E. LEASE REVIEW [24 CFR 982.305(b), 982.308] 

The tenant must have legal capacity to enter into a lease under state and local law.  Responsibility for 
utilities, appliances and optional services must correspond to those provided on the RFTA.  It is 
recommended that the family and landlord submit the standard lease used by the landlord for other 
unassisted tenants on the premises.  SDHC will provide a model lease in lieu of a standard lease when 
the landlord indicates they do not have a standard lease.  The initial term of the lease must be for a 
minimum of six months, unless SDHC determines that a shorter initial term would improve housing 
opportunities for the tenant, or if it adheres to prevailing local rental market practices.  The terms and 
conditions of the lease must be consistent with local, state, and Federal regulation and fair housing laws.  
The lease must specify what utilities and appliances are to be supplied by the landlord, and what utilities 
and appliances are to be supplied by the family.  The HUD prescribed tenancy addendum must be 
included in the lease word-for-word. 

House Rules of the landlord may be attached to the lease as an addendum as long as they do not violate 
any fair housing provisions and do not conflict with the tenancy addendum.  

1. Actions before the Lease Term 

All of the following must be completed before the beginning of the initial term of the lease for a 
unit: 

SDHC has determined the rent does not exceed  more than 50% of the family’s monthly-adjusted 
income.  

SDHC has determined that the unit satisfies the HQS. 

The landlord and the tenant have executed the lease, including the HUD-prescribed tenancy 
addendum, and provided a copy to the Housing Commission. 

SDHC has approved leasing of the unit in accordance with program requirements. 

SDHC has determined that the rent charged by the landlord is reasonable. 

 

F. SEPARATE AGREEMENTS [24 CFR 982.404(b)(2)] 

Separate agreements are not necessarily illegal.  Families and landlords will be advised of the prohibition 
of illegal side payments for additional rent, items normally included in the rent of unassisted families, or 
for items not shown on the approved lease. 

The family is not liable under the lease for unpaid charges for items covered by separate agreements.  
Nonpayment of these charges cannot be cause for eviction. 

Landlords and families may execute separate agreements for services, appliances (other than range and 
refrigerator) and other items that are not included in the lease. 

Any appliances, services or other items that are routinely provided to unassisted families as part of the 
lease (such as air conditioning, dishwasher or garage) or are permanently installed in the unit, cannot be 
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put under separate agreement and must be included in the lease.  For there to be a separate 
agreement, the family must have the option of not utilizing the service, appliance or other item. 

If the family and landlord have come to a written agreement on the amount of allowable charges for a 
specific item, as long as those charges are reasonable and not a substitute for higher rent, they will be 
allowed. If the family and landlord have agreed upon a move-in incentive, the term of the lease and 
Housing Assistance Payments Contract may commence the following month. 

 

G. DISAPPROVAL OF PROPOSED RENT [982.305(a)(4), 982.507] 

If the proposed Rent to Owner is not reasonable, or the family share is more than 50% of the family’s 
monthly-adjusted income (40% for VASH and EHV households), SDHC, at the family’s request, may 
negotiate with the landlord to reduce the rent to a reasonable rent. 

If SDHC and the landlord have tried and failed to negotiate a revised rent, SDHC will inform the family 
and the landlord that the lease is disapproved.  

 

H. INFORMATION TO LANDLORDS [24 CFR 982.54(d)(7), 982.307(b)(2)] 

Upon written request and authorization for release of information signed by the client, SDHC will 
provide landlords information in the voucher holder’s file regarding the family’s tenancy history and 
verified drug or violent criminal activity.  

SDHC does not screen families for unit suitability.  

SDHC will make an exception to this requirement if the family's whereabouts must be protected due to 
domestic abuse or witness protection. 

SDHC will inform landlords that it is the responsibility of the landlord to determine the suitability of 
prospective tenants.  Landlords will be encouraged to screen applicants for rent payment history, 
payment of utility bills, eviction history, respecting the rights of other residents, damage to units, 
activity that is a threat to the health, safety or property of others, and compliance with other essential 
conditions of tenancy. 

A statement of SDHC’s policy on release of information to prospective landlords will be included in the 
briefing packet provided to the family. 

 

I. CHANGE IN TENANT PAYMENT BEFORE HAP EFFECTIVE DATE 

At admission, when the family reports changes in factors that will affect the TTP before the effective 
date of the HAP contract, the information must be verified before the TTP will be recalculated.   
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J. ZERO HAP CONTRACT RESTRICTIONS 

SDHC shall not enter into a new HAP contract if there will not be a HAP payment made on behalf of the 
family.  

 

K. CHANGES TO LEASE 

After the initial term of the lease, the landlord may offer the tenant a new lease by providing 60 days' 
notice to SDHC.  Landlords shall provide notice to tenants and in compliance with local, state and federal 
regulations and fair housing laws. 

 

L. CONTRACT EXECUTION AND TIMELY PROCESSING OF PAYMENT 

SDHC and the landlord must sign the Housing Assistance Payments Contract within 60 days of the 
effective date.  If the date of the signature by either the landlord or the Housing Commission is missing, 
the date stamp will be used as the date the contract was executed. 
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A. INTRODUCTION 

HUD regulations permit families to move with continued assistance to another unit within SDHC's 
jurisdiction, or to a unit outside of SDHC's jurisdiction under Portability policies.  The regulations also 
allow SDHC the discretion to develop policies that define any limitations or restrictions on moves.  This 
Chapter defines the policies for moves, both within and outside of SDHC's jurisdiction, and the policies 
for restriction and limitations on moves. 

 

B. ALLOWABLE MOVES 

A family may move to a new unit with continued assistance one time within a twelve-month period if: 

The assisted lease for the old unit has terminated because SDHC has terminated the HAP 
contract for landlord breach, or the lease was terminated by mutual agreement of the landlord 
and the family.  

The landlord has given the family a notice to vacate, or has commenced an action to evict the 
tenant, or has obtained a court judgment or other process allowing the landlord to evict the 
family (unless assistance to the family will be terminated). 

The family has given proper notice of lease termination (and the family has a right to terminate 
the lease on notice to landlord).  

 The move has been approved as a reasonable accommodation. 

 A Housing Manager has approved an exception. 

 

C. RESTRICTIONS ON MOVES [24 CFR 982.314(e), 982.551, 982.552(a) &(c)] 

Families will not be permitted to move within SDHC's jurisdiction during the initial term of assisted 
occupancy. 

Families will not be permitted to move more than once in a 12-month period. 

SDHC will deny permission to move if there is insufficient funding for continued assistance.  

SDHC will deny permission to move if: 

SDHC has evidence that the family has violated a Family Obligation. 

The family owes SDHC money and is not up to date with their repayment agreement. 

The family has moved within the last 12 months. 

The family is a zero income household. 

The family has been issued a Notice of Intended Action to terminate assistance. 
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The Housing Manager may make exceptions to these restrictions if there are compelling circumstances 
for the move.  

 

D. PROCEDURE FOR MOVES [24 CFR 982.302(a), 982.305(a)(5), 982.314] 

1. Issuance of Voucher 

Subject to the above restrictions on moves, SDHC will issue the family a voucher. 

2. Notice Requirements 

The family must give the landlord a written notice of intent to vacate and simultaneously give a 
copy of the written notice to SDHC.  The notice given by the family must be at least a 30-day 
notice, unless extenuating circumstances are present and verified and SDHC waives the 30-day 
requirement. The rent on the family’s new unit will begin no sooner than the day after the 
expiration of the tenant’s notice to vacate. 

3. Time of Contract Change [24 CFR 982.311(d)] 

A move within the same building or project, or between buildings owned by the same landlord, 
will be processed as any other move.  The Housing Manager may make exceptions to these 
restrictions for purposes of reasonable accommodation, or to prevent a hardship to the family.  

In a move, assistance stops at the old unit at the end of the notice provided by the tenant.  
When the notice is provided by the landlord, assistance stops when the tenant vacates the unit, 
provided both the unit and the tenant remain eligible for the program.  When the landlord 
issues a notice and the tenant remains in the unit, SDHC will stop the HAP at the end of the 
landlord’s initial notice to the tenant.  Landlords shall provide notice to tenants and in 
compliance with local, state and federal regulations and fair housing laws. SDHC will provide the 
landlord HAP for the additional period of time the tenant remains in the unit upon receipt of 
confirmation of the date the tenant moved out.  Assistance may start on the new unit the day 
after the tenant moves out of the old unit. Discrepancies in the move-out date will be resolved 
by SDHC. The move-out date must be confirmed by both the tenant and the landlord. 
Exceptions to HAP may be implemented as necessary outlined by HUD guidelines. 

 

E. PORTABILITY 

1. Outgoing Portability [24 CFR 982.353, 982.355, 982.552 9(a) &(c)] 

Within the limitations of the regulations and this policy, a participant family has the right to 
receive tenant-based voucher assistance to lease a unit outside SDHC's jurisdiction, anywhere in 
the United States, in the jurisdiction of a PHA with a tenant-based program.  When a family 
requests to move outside of SDHC's jurisdiction, the request must specify the area to which the 
family wants to move. 
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If there is more than one PHA in the area in which the family has selected a unit, SDHC will 
select the receiving PHA. 

The receiving PHA must comply with HUD regulations in order for SDHC to reimburse the HAP 
subsidy. 

a. Restrictions on Portability 

SDHC will not permit families to exercise portability if: 

The family is within the initial term of their lease. 

The family is in violation of a family obligation. 

The family owes money to SDHC. 

The family has moved within the last 12 months. 

The family’s voucher will expire in 30 days or less. 

Portability move outs are only granted if the port creates an employment opportunity, an 
educational opportunity for adult family members (defined as post-secondary education or 
other education-related opportunity furthering self-sufficiency), due to a safety reason, or 
meets a medical/disability need. Exceptions to the policy may be granted on a case-by-case 
basis if verified with supporting documentation. 

Administered port-ins will not be subject to this restriction as they are not an SDHC voucher 
holder. 

b. Compliance 

When a receiving PHA is administering a voucher for SDHC, the receiving PHA is to comply with 
regulatory requirements as prescribed by HUD.   

2. Incoming Portability [24 CFR 982.353, 982.355] 

a. Absorption or Administration 

SDHC will accept a family with a valid voucher from another jurisdiction and administer or 
absorb the voucher.  If administering, SDHC will issue a portable voucher to the family.  The 
term of the voucher will not expire before the expiration date of the initial PHA voucher.  The 
family must submit a RFTA for an eligible unit to SDHC during the term of the initial PHA 
voucher.  SDHC may grant extensions in accordance with this Administrative Plan, and if the 
initial PHA extends the billing date as needed.  However, if the family decides not to lease-up in 
SDHC's jurisdiction, the family must contact the initial PHA to inform them of the family's return 
to that jurisdiction.  All families who lease-up within SDHC's jurisdiction must attend a 
Participant Briefing. 

When SDHC does not absorb the incoming voucher, the initial PHA’s voucher will be 
administered and SDHC's policies will prevail.  The exception will be the policy that prohibits 
work-able families from porting out.  Administered port-ins will be allowed to port out without 
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restrictions and will be referred back to the initial PHA if the family requests to port to a new 
receiving PHA. 

SDHC will issue a portability voucher according to its own Subsidy Standards.  If the family has a 
change in family composition that would change the voucher size, SDHC will change it to the 
proper size based on the subsidy standards. 

Income and Total Tenant Payment of Incoming Portables 

SDHC may perform a full recertification of income when the family ports to SDHC. 

If it is determined before lease-up that the family's income will result in a zero subsidy amount 
in SDHC's jurisdiction, SDHC will not enter into a contract on behalf of the family. 

Requests for Tenancy Approval 

When the family submits a RFTA, the request will be processed using SDHC's policies.  If the 
family does not submit a RFTA, the initial PHA will be notified within 30 days of the expiration of 
the voucher, whenever possible.  

If the family successfully completes the lease-up process, SDHC will notify the initial PHA within 
60 days, and the billing process will commence. 

If SDHC denies assistance to the family, SDHC will notify the initial PHA within ten (10) days from 
the date of denial and the family will be offered a review or hearing. 

SDHC will notify the family of its responsibility to contact the initial PHA if the family wishes to 
move outside SDHC's jurisdiction under continued portability. 

Regular Program Functions 

SDHC will perform all functions applicable to the tenant-based assistance program, such as: 

Biennial recertifications of family income and composition. 

Biennial inspection of the unit. 

Interim examinations when requested by the family or deemed necessary by SDHC. 

Terminations 

SDHC will notify the initial PHA in writing of any termination of assistance within ten (10) days of 
the termination.   If eligible for and requested by the family, an Informal Hearing will be 
conducted by SDHC. 

The Initial PHA will be responsible for collecting amounts owed by the family for claims paid and 
for monitoring repayment.  If the Initial PHA notifies SDHC that the Family is in arrears or the 
family has refused to sign a Repayment Agreement, SDHC will terminate assistance to the 
family. 
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Required Documents  

SDHC will require the documents listed on the HUD-52665 Family Portability Information form, 
Part I from the initial PHA.  When administering a portable voucher, SDHC must submit billing 
documents within the prescribed HUD timelines. 

Billing Procedures 

When administering incoming portable families, SDHC will bill based on HUD procedures and the 
HUD- 52665 Family Portability Information form, Part II.  SDHC will calculate rental assistance 
subsidy in accordance to their internal fiscal practice. 

SDHC will notify the initial PHA of changes in subsidy amounts and will expect the initial PHA to 
notify SDHC of any changes in the Administrative Fee amount. 
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A. INTRODUCTION 

In accordance with HUD requirements, SDHC will reexamine the income and household composition of 
all families.  Recertifications and interim recertifications will be processed in a manner that ensures 
families are given reasonable notice of rent increases.  All activities will be coordinated in accordance 
with HUD regulation.  It is a HUD requirement that families report all changes in household composition.  
This Chapter defines SDHC's policy for conducting recertifications and coordinating activities.  It also 
explains the interim reporting requirements for families, and the standards for timely reporting. 

 

B. HOUSING CHOICE VOUCHER RECERTIFICATION SCHEDULES  

Elderly/Disabled and Work-Able household are subject to the recertification cycle. SDHC will conduct a 
full recertification of household income and family composition every two years for work-able and 
elderly/disabled households. 

A recertification packet will be sent electronically or by US postal service to families at least 90 
days in advance of the recertification effective date.   

SDHC has established recertification procedures necessary to ensure the household income and 
composition provided by families are complete and accurate. Families are required to complete the 
recertification packet as a condition of continued program participation. The Personal Declaration form 
ensures the income data provided by families is complete and accurate. 

SDHC has established procedures to gather information and data necessary to complete the 
recertification. The procedures require the participation and signatures of all adult family members, 18 
years and older, and family members who will turn 18 years of age by the effective date of the 
recertification. When interviews are scheduled, all adult family members and family members who will 
turn 18 years of age by the effective date of the recertification must attend. Failure to provide 
requested information and data and or failure to attend scheduled appointments may result in 
termination of continued program participation. 

SDHC will complete all recertifications by the first of the month prior to the certification effective date. 
Families will be notified at least 30 days before the scheduled date of any increase to the rent portion. 

HUD Form 50058 will be completed and transmitted as required by HUD. 

The Rent Portion Letter will be sent electronically or by U.S. postal service to the landlord and the 
family. Signatures are not required by SDHC. If the family disagrees with the rent adjustment, the family 
may request an administrative review by following the procedures stated on the Rent Portion letter. 

 

C. REPORTING INTERIM CHANGES FOR ELDERLY & DISABLED  

All program participants must report all changes in household composition to SDHC between 
recertifications in writing within ten (10) days of the change.  This includes additions due to birth, 
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adoption and court-awarded custody.  For all other additions to the household, the family must obtain 
SDHC and landlord approval in writing.  The landlord’s approval is required, in writing, to add any adult 
member(s) prior to initiating adult family composition change(s).  Any additions not reported within the 
ten (10) days will be considered unauthorized household members. 

If a new family member is added, any income of the new family member must be included. SDHC will 
conduct an interim review to determine such additional income and will make the appropriate 
adjustments in the HAP and family voucher size.  In addition, criminal activity and the U.S. citizenship 
and/or eligible immigrant status of additional family members must be declared and verified. 

1. Increases in Income 

Elderly/disabled program participants are not required to report increases in income between 
biennial recertifications. 

Exceptions: 

 Zero Income households must report any increase of income within ten (10) days of the increase 
for the purpose of an interim adjustment in their share of the rent.  

Family Self-Sufficiency (FSS) program participants may request an interim adjustment through 
the FSS program coordinator. 

2. Decreases in Income 

Elderly/disabled participants who lose a source of income or have a reduction of income that will 
last 90 days or more may be eligible for an interim certification at any time to reduce their portion 
of the rent, including a review of their medical deductions. If it is determined that a reduction of 
rent is warranted, the reduced rent will begin the first of the month after the last verification is 
received. 

Exceptions:  

The family’s income will not be reduced for decreases in public assistance income that is the result 
of a finding of fraud. 

 

D. REPORTING INTERIM CHANGES FOR WORK-ABLE HOUSEHOLDS [24 CFR 982.516] 

All program participants must report all changes in household composition to SDHC between 
recertifications in writing within ten (10) days of the change.  This includes additions due to birth, 
adoption and court-awarded custody.  For all other additions to the household, the family must obtain 
SDHC and landlord approval in writing.  The landlord’s approval is required, in writing, to add any adult 
member(s) prior to initiating adult family composition change(s).  Any additions not reported within ten 
(10) days  will be considered unauthorized household members. 

If a new family member is added, any income of the new family member must be included. SDHC will 
conduct an interim examination to determine such additional income and will make the appropriate 
adjustments in the housing assistance payment and family unit size.  In addition, criminal activity and 
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the U.S. citizenship and/or eligible immigrant status of additional family members must be declared and 
verified. 

1. Increases in Income 

Work-Able program participants are not required to report increases in income between 
recertifications. 

Exceptions:  

Zero Income households must report any increase of income within ten (10) days of the increase 
for the purpose of an interim adjustment in their share of the rent. 

Family Self-Sufficiency participants may request an interim adjustment through the FSS program 
coordinator. 

Changes in full-time student status from full-time enrollment status to part-time or less must be 
reported within 10 days of the change in status. 

SDHC establishes timeframes and processing procedures for gathering complete and accurate 
information for the recertification.  Participants who report other increases of income outside of 
the established recertification process will be notified no changes will be made to their share of 
the rent. 

2. Decreases in Income 

Work-Able program participants may report a decrease in income and other changes that would 
reduce the amount of tenant rent, such as an increase in allowances or deductions and if the loss of 
income is anticipated to last more than 90 days. If it is determined that a reduction of rent is 
warranted, the reduced rent will begin the first of the month after receipt of all verifications of 
decrease and any replacement income.   

For work-able households, interim adjustments will be limited as follows: 

 Work-able households may only receive an income decrease interim reducing the rent portion 
once in a twelve (12) month period. 

No reduction based upon loss of job will be processed until SDHC receives documentation of 
eligibility or ineligibility for unemployment benefits. 

Decreases in public assistance income that are the result of a finding of fraud or a failure to 
comply with work/school requirements will not be processed. 

In calculating the reduction, all household income, including previously unreported income, and 
replacement income will be counted to determine if there is an actual decrease in income since 
the last completed certification. 

 The household’s loss or reduction of income must be expected to last more than 90 days. 

No reduction in tenant rent portion will be made if the decrease in the household’s rent portion 
is less than 21%. 
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The loss of income must be through no fault of the family. A decrease to the rent portion will 
not be processed if the family voluntarily terminates an income source. 

Note: When an individual family member reports a loss of income, replacement income is any 
income the family receives.  For example, if the family reports the loss of the welfare grant 
because a family member started a job, then the income from their job is considered 
replacement income.  A decrease in the share of the rent will only occur if the replacement 
income is less than the amount of income that was lost. The family is eligible for a decrease 
under the requirements of the interim policy. 

3. Interim Hardship Policy  

To be considered for a hardship exemption the participant household must demonstrate that the 
household is experiencing a financial hardship due to an unexpected or unprecedented economic 
burden on the family. 

After an interim has been denied for a reduction in rent, a family may submit a written request for 
an interim hardship exemption to the interim rent reduction policy. 

A household must meet the following two requirements in order to receive a hardship exemption: 

1. The participant household must provide proof the household is unable to continue to pay the 
current rent share because of a financial hardship, including: 

  A death has occurred in the family which eliminates a prior source of income; or 

  Other circumstances determined to warrant an exemption by SDHC. 

2. The qualifying financial hardship must be long-term (a minimum of three months). 

Until the request for a hardship exemption is reviewed and approved by SDHC, the 
participating household is expected to continue to pay their portion of rent as 
previously determined by the SDHC. 

The family is required to abide by all other requirements of the program and failure to do so is 
grounds for termination. 

If approved, the interim adjustment to the rent portion will be processed effective the first of 
the month following the hardship approval. 

 

E. FAMILY COMPOSITION CHANGES 

The landlord’s approval is required prior to adding an adult member(s).  SDHC’s approval is required to 
add other family members, foster children, and/or live-in aide prior to moving into the assisted unit. 

Staff will verify the income and deductions of the person being added. Criminal history will be verified if 
the person is 18 years of age or older.  Newly approved adult members must attend a Participant 
Briefing.  
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If a household member is removed, the head of household’s signature on the Personal Declaration or on 
the Interim Application-Income and Household Changes form will be sufficient verification to certify, 
under penalty of perjury, that the person has moved from the unit.  

If a household member requests to be added back into the household, SDHC allows adults only one 
return to the household within a twelve-month period.  

A person(s) may not be added to the household if this causes the unit to be overcrowded.  Note: The 
voucher size may be increased in accordance with the subsidy standards. 

The income of the person(s) removed from the household can be deleted from the record without re-
verifying the household income. 

1. Exceptions to Policy 

The following requests for exceptions to this policy will be considered on a case-by-case basis: 

Medical reasons. 

Reasonable accommodation to accommodate a person with a disability. 

 

F. TIMELY REPORTING OF HOUSEHOLD COMPOSITION CHANGES [24 CFR 982.516(c)] 

1. Reporting Requirements 

Participants are required to report family composition changes in writing within 10 days of when 
the change occurs.  Any information, documents or signatures needed from the family, which is 
needed to verify the change, must be provided when requested. 

If the family composition change is not reported within the required time period, or the family 
fails to provide documentation or signatures, it will be considered untimely reporting.  Untimely 
reporting may result in the family being required to sign a repayment agreement or termination 
of assistance. 

2. When the Change of Family Composition is Reported in a Timely Manner 

The effective date of the rent portion changes are as follows: 

Increases in the tenant rent due to family changes are effective on the first of the 
month, after at least 30-days notice to the family. 

Decreases in the tenant rent are effective the first of the month following the month in 
which verifications are received. 

3. When the Change is Not Reported Timely by the Family 

If the family does not report the change as described under Timely Reporting, the family will 
have caused an unreasonable delay in the interim recertification processing and the following 
guidelines will apply: 
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Increase in tenant rent will be effective retroactive to the date it would have been 
effective had it been reported in a timely manner.  The family will be liable for any 
overpaid HAP and may be required to sign a Repayment Agreement or make a lump 
sum payment. 

Decrease in tenant rent will be effective on the first of the month following the month 
that the verification is received. 

4. When the Change of Family Composition is Not Processed Timely by SDHC 

If there is an administrative delay, the following will be the effective date: 

An increase will be effective the first of the month following 30-days notice to the family.  In the 
event of a decrease, the overpayment of rent paid by the family will be calculated retroactively.  
An adjustment will be paid to the landlord. 

 

G. DECEASED HOUSEHOLD MEMBER 

Upon verification of a deceased household member from the EIV Deceased Tenants report or other 
reliable source, the landlord and participant will be notified of the household member who has been 
removed from the household and the effective date of the change of household composition.  In 
addition, SDHC will take the following actions:  

Single Member Households:  The Housing Assistance Payments contract will be terminated and 
payments stopped effective the last day of the month in which the participant passed away. The 
landlord will receive the full Housing Assistance Payment amount for the month in which the 
death occurred and no additional payments 

Multiple Person Households – Deceased Household Member:  An interim household 
composition change will be effective the first day of the month after the month in which the 
participant passed away. 

In cases where there is no spouse, co-head, or domestic partner,  SDHC will designate the oldest 
remaining household member as the Head of Household unless the household provides a 
written request that another adult household member be designated as the Head of Household.  
The interim household composition change will be effective the first day of the month after the 
month in which the participant passed away. 

 

H. VOUCHER SIZE CHANGES – WORK-ABLE & ELDERLY/DISABLED HOUSEHOLDS 

Decreases in the voucher size resulting from changes in the household’s composition will be effective 
either three (3) months after the certification effective date that changed the family size, or with the 
next recertification or move; whichever occurs first. 

Increases in the voucher size resulting from changes in the household’s composition will be effective the 
first of the month following receipt of all requested verification. 
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The household members, as of the date of the notification of change letter, become the official 
household members of record.   For voucher decreases, once the interim is processed and the 
Notification of Change letter is generated and sent, if the family cancels or rescinds their household 
composition change request on or after the date of the letter, the voucher size will not be restored to 
the previous voucher size.  

  

I. NOTIFICATION OF NOMINAL RENT PORTION INCREASES 

SDHC will notify program participants at least 30 days in advance of any increases to their share of the 
rent.  However, an increase to the participant’s share of the rent that is $20 or less as a result of a 
recertification, interim, move, rent increase or correction, can be effective without a 30-day notice, 
when given prior to the effective date of the change. 

 

J. DEFINITION OF TEMPORARILY ABSENT [24 CFR 982.54(d)(10), 982.551] 

Temporarily absent is defined as being away from the unit 50% or less (183 calendar days or less) of the 
time. 

SDHC must compute all applicable income of every family member who is on the lease, including those 
who are temporarily absent, including head of household, spouse or co-head.  

If the head of household, spouse or co-head is temporarily absent and in the military, all military pay 
and allowances (except hazardous duty pay when exposed to hostile fire and any other exceptions to 
military pay as defined by HUD) is counted as income.  

It is the responsibility of the head of household to report changes in family composition.  SDHC will 
evaluate absences from the unit using this policy. 

 

1. Absence of Any Member 

Any member of the household will be considered permanently absent if he/she is away from the 
unit for more than 50% of the time (more than 183 calendar days), except as otherwise provided in 
this Chapter.  

2. Absence Due to Medical Reasons  

If any family member leaves the household to enter a facility such as a hospital, nursing home, or 
rehabilitation center, SDHC will seek advice from a reliable qualified source to the likelihood and 
timing of the family members return.  If the verification indicates that the family member will be 
permanently confined to a nursing home, the family member will be considered permanently 
absent.  If the verification indicates that the family member will return in less than 183 days, the 
family member will not be considered permanently absent.  
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If the person who is determined to be permanently absent is the sole member of the household, 
assistance will be terminated in accordance with SDHC's "Absence of Entire Family" policy.  

3. Absence Due to Full-time Student Status 

Full-time students who attend school away from the home will be treated in the following manner:  

A student (other than head of household, spouse, or co-head) who attends school away from home 
but lives with the family during school recesses may, at the family's choice, be considered either 
temporarily or permanently absent. 

If the family decides that the full time student is permanently absent, the student will be removed 
from the household. The income of that student will not be included in total household income, the 
student will not be included on the lease. The student will not be included for determination of 
voucher size.  If applicable, the voucher size will be decreased effective either three (3) months after 
the certification effective date that changed the student to permanently absent, or with the next 
recertification or move; whichever occurs first. 

If the temporarily absent student returns to live at home full time, SDHC may restore the prior 
voucher size. If approved, the voucher size increase will be effective with an interim, recertification 
or move, whichever comes first. 

4. Absence Due to Incarceration 

If any member of the household is incarcerated for other than drug related or violent criminal 
activity and is absent more than 183 calendar days, the household member will be considered 
permanently absent. 

If the household member is incarcerated for drug related or violent criminal activity, SDHC will begin 
the termination process. 

5. Absence of Children Due to Placement in Foster Care 

If the family includes a child or children temporarily absent from the home due to placement in 
foster care, SDHC will determine from the appropriate agency when the child(ren) will be returned 
to the home.  

If the period is greater than 183 days from the date of removal of the child(ren), the voucher size 
will be reduced in accordance with SDHC’s subsidy standards. 

6. Absence of Entire Family 

These policy guidelines address situations when the family is absent from the unit, but has not 
moved out of the unit.  In cases where the family has moved out of the unit, SDHC will terminate 
assistance in accordance with appropriate termination procedures contained in this Plan.  

"Absence" means that no family member is residing in the unit.  

Families must notify SDHC in writing if they are going to be absent from the unit for more than 30 
consecutive days.  
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If the entire family is absent from the unit for more than 30 consecutive days without notifying 
SDHC, the unit will be considered to be vacated and the assistance will be terminated.  

In order to determine if the family is absent from the unit, SDHC may:  

Mail notification to family’s unit address.  

Contact the family. 

Contact the landlord. 

Verify if utilities are in service. 

Send Post Office verification. 

7. Caretaker for Children 

If neither a parent nor an adult household member remains in the household, and the appropriate 
agency has determined that another adult is to be brought into the assisted unit to care for the 
child(ren) for an indefinite period, SDHC will consider the adult a visitor for the first 183 calendar 
days.  The visitor’s income will be included.  The visitor will not qualify as a remaining family 
member and is not entitled to the voucher. 

When court-awarded custody or legal guardianship has been awarded, the Voucher will be 
transferred to the appointed caretaker.  

If the appropriate agency cannot confirm the guardianship status by the end of 180-day period, 
SDHC will review the status at 90-day intervals. 

If the court has not awarded custody or legal guardianship, but the action is in process, SDHC will 
secure verification from social services staff or the attorney as to the status.  

The caretaker will be allowed to remain in the unit, as a visitor, until a determination of custody is 
made.  

When SDHC approves a person to reside in the unit as caretaker for the child(ren), the income will 
be counted pending a final disposition.  SDHC will work with the appropriate service agencies and 
the landlord to provide a smooth transition in these cases.  

 

8. Visitors 

Any adult not included on the HUD 50058 who has been in the unit more than 30 consecutive days 
without SDHC approval will be considered to be living in the unit as an unauthorized household 
member.  

Absence of evidence of any other address may be considered verification the visitor is an 
unauthorized member of the household.  

Statements from neighbors and/or the landlord will be considered in making the determination.  
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Use of the unit address as the visitor's current residence for any purpose that is not explicitly 
temporary shall be construed as permanent residence.  

The burden of proof the individual is a visitor rests on the family.  In the absence of such proof, the 
individual will be considered an unauthorized member of the household and SDHC will terminate 
assistance because prior approval was not requested or granted for the additional household 
member. 

Minors and students who were part of the family but who now live away from home during the 
school year and are no longer on the lease may visit for up to 90 days per year. 

In a joint custody arrangement, if the minor is in the household less than 183 days per year, the 
minor will be considered an eligible visitor. 

 

K. DEFINITION OF PERMANENTLY ABSENT 

Any member of the household will be considered permanently absent if they are away from the unit 
more than 50% of the time (more than 183 days) of the time, except as otherwise provided in this 
Chapter. 

 

L. PROGRAM ABUSE PREVENTION POLICY  

1. Decreases at Recertification 

If a pattern of regularly reporting a decrease in income during the recertification timeframe is 
discovered by utilizing UIV (Upfront Income Verification) or other methods for two or more years, it 
may be considered program abuse.  For example, the family member(s) was employed and then 
became unemployed prior to the recertification, causing a lowered Total Tenant Payment (TTP) and it 
is discovered that after the effective date of the recertification, the family’s income increases.  In 
such cases, SDHC may increase the tenant rent upon an increase in the family’s income, or issue a 
Notice of Intended Action for committing program abuse. 

2. Transfer of Voucher/Head of Household Change  

In order to maintain the integrity and fairness of the HCV Rental Assistance waiting list, a family will 
not be allowed to move persons into the home for the sole purpose of transferring the voucher to 
the newly added members. 

The only member to request a change of head of household must be the current head of 
household. 

The adult member (18 years of age or older) being appointed as the new head of household 
must be part of the household for 12 months or more prior to change. 

The new head of household must attend a Participant Briefing.  
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A. INTRODUCTION 

SDHC will determine rent reasonableness in accordance with 24 CFR 982.507(a).  It is SDHC's 
responsibility to ensure that the rents charged by landlords are reasonable based upon unassisted 
comparables in the rental market, using the criteria specified in 24 CFR 982.507(b).  

This Chapter explains SDHC's procedures for determination of rent-reasonableness, payments to 
landlords, adjustments to the Payment Standards, and rent adjustments. 

 

B. RENT TO OWNER IN THE HOUSING CHOICE VOUCHER PROGRAM 

The Rent to Owner is limited by rent reasonableness.  SDHC must demonstrate that the Rent to Owner is 
reasonable in comparison to rent for other comparable unassisted units. 

The other limitation on rent to owner is the maximum family share at initial occupancy (24 CFR 
982.508).  When a family initially receives tenant-based assistance for occupancy of a dwelling unit, 
whether it is a new admission or a move to a different unit, the family share of rent may not exceed 50% 
of the family’s monthly-adjusted income. 

 

C. MAKING PAYMENTS TO LANDLORDS [24 CFR 982.451] 

1. Method of Rent Payment 

Housing Assistance Payments to landlords will be paid through direct deposit to the landlord’s 
financial institution. 

2. Excess Payments 

The total of rent paid by the participant plus SDHC housing assistance payment to the landlord may 
not be more than the contract rent due to the landlord.  The landlord must immediately return any 
excess payment to SDHC. 

Landlords who do not return excess payments will be subject to penalties as outlined in the "Owner 
or Family Debts to SDHC" chapter of this Administrative Plan. 

3. Late Payments to Landlords  

SDHC will pay a $50 late fee, if requested, for housing assistance payments that are not issued or 
mailed to the landlord by the tenth day of the month.  Proof of date payment is mailed will be the 
postmark date on the envelope that the landlord shall submit with the request for late fees. If 
payment is received via direct deposit to the bank account, the date the payment is sent will be the 
date used when reviewing requests for late fees.  

The HAP contract specifies late fees may only be requested after the first two calendar months of the 
HAP contract term and will not be paid if the HAP payments are delayed due to a landlord’s breach of 
contract.  
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SDHC will not be obligated to pay any late payment penalty if HUD determines that the late payment 
is due to factors beyond SDHC’s control, such as a delay in the receipt of program funds from HUD. 

Late fees will not be paid for partial payments of less than $100. 

4. Re-Issuance of Payments  

If a landlord has not received a Housing Assistant Payment (HAP) after (10) ten days from the initial 
mailing date, they may request a re-issuance.   If eligibility for the re-issuance is determined, a “stop 
payment” will be placed on the original payment and a new check will be re-issued. 

NOTE:  SDHC will not re-issue payments after seven (7) years of original issuance date.  This complies 
with the agency Fiscal Retention Policy.  

 

D. RENT REASONABLENESS DETERMINATIONS [24 CFR 982.507] 

SDHC will determine and document on a case-by-case basis the approved rent is reasonable in 
comparison to rent for other comparable unassisted units in the open market. 

SDHC will not approve a lease or increase rent until SDHC determines that the landlord’s requested rent 
is reasonable. 

SDHC must re-determine rent reasonableness if directed by HUD and based on a need identified by 
SDHC's auditing system.  SDHC may elect to re-determine rent reasonableness at any other time.  The 
rent to owner may not exceed the reasonable rent at any time during the assisted tenancy. 

By accepting each monthly housing assistance payment, the landlord certifies that the rent to owner is 
not more than rent charged by the landlord for comparable unassisted units in the premises. 

When requested, the landlord must give SDHC information on rents charged by the landlord for other 
units in the premises or elsewhere. 

1. How Market Data is Collected 

The PHA will collect and maintain data on unit information and market rents in the PHA’s jurisdiction 
internally or by utilizing a contractor.  Information sources may include newspapers, realtors, 
appraisers, professional associations, market surveys, landlords, AffordableHousing.com and other 
available sources.  Unit data will include the location, quality, size, type and age of the unit as well as 
amenities, housing services, maintenance and utilities to be provided by the landlord.  Data will be 
updated on an ongoing basis and rent information that is more than 12 months old will not be used 
to determine rent reasonableness.  

2. How Rent is Determined  

At move-ins and for each rent increase request, SDHC uses a unit-to-unit comparison.  This 
compares the rent for the assisted unit to the rents for one or more unassisted units selected as a 
comparable within the same market area and generally within a two (2) mile radius.  MTW 
flexibilities allow SDHC to use a revised rent reasonableness protocol to determine rent 
reasonableness for assisted units in SDHC-owned developments. Rent reasonableness for the 
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voucher assisted units will be determined by comparisons to similar units in the surrounding 
neighborhoods rather than within the development. Maps will be used to identify the unsubsidized 
units in closest proximity to the subject unit and unit data information will be used to select the 
most similar units. 

In comparing rents, SDHC will take into account critical market factors that impact rent, including, 
but not limited to, the location, quality, size, unit type and age of the contract unit, as well as any 
amenities, housing services, maintenance and utilities to be provided by the landlord in accordance 
with the lease.  

 

E. HOUSING CHOICE VOUCHER PROGRAM:  INCREASING THE PAYMENT 
STANDARDS IN LOW-POVERTY AREAS 

In an effort to enhance opportunities for HCV participants in employment and education and to increase 
housing choices for low-income participants, SDHC may apply higher payment standards in Enterprise 
and Choice Communities, per the HUD approved Choice Communities MTW activity. 

 

F. PAYMENT STANDARDS FOR THE VOUCHER PROGRAM [24 CFR 982.503] 

The Payment Standard is used to calculate the housing assistance payment for a family.   

SDHC utilized an MTW initiative to establish a new Payment Standard schedule to calculate the housing 
assistance payment for participating families.  The MTW payment standards are informed by HUD’s 
Small Area Fair Market Rents. 

SDHC may approve a higher payment standard for a unit with an adjusted gross rent of not more than 
120 percent of the MTW Payment Standard, if required as a reasonable accommodation for a family 
that includes a person with a disability.  If the adjusted gross rent of the unit, for which an exception to 
the payment standard is requested as a reasonable accommodation, is more than 120 percent of the 
MTW Payment Standard, the request will be submitted to HUD Field Office for review and approval. 

 

G. ADJUSTMENTS TO PAYMENT STANDARDS [24 CFR 982.503] 

Payment Standards may be adjusted, within HUD regulatory limitations, to increase Housing Assistance 
Payments in order to keep families' rents affordable.  SDHC may use some or all of the measures below 
in making its determination whether an adjustment should be made to the Payment Standards. 

1. Rent Burdens of Assisted Families 

If it is determined that particular unit sizes in SDHC’s jurisdiction have payment standard amounts 
that are creating rent burdens for families, SDHC will modify its payment standards for those 
particular unit sizes. 
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SDHC may increase its payment standard within the basic range for those particular unit sizes to 
help reduce the percentage of annual income that participant families in SDHC’s jurisdiction are 
paying. 

SDHC may establish a separate voucher payment standard, within the basic range, for designated 
areas if it is determined that a higher payment standard in these areas provides families with quality 
housing choices. 

2. Rent to Owner Increases 

SDHC may review a sample of the units to determine how often landlords are increasing rents and 
the average percent of increase by bedroom size.  

3. Lowering of the Payment Standard 

Lowering of the FMR may require an adjustment of the Payment Standard.  Additionally, statistical 
analysis may reveal that the Payment Standard should be lowered. 

 

H.  PAYMENT IN THE HOUSING CHOICE VOUCHER PROGRAM 

Landlords may request a rent increase after the initial term of the lease by submitting the request in 
writing, with a 60-day advance notice to SDHC.  Rent increases will be effective the first of the month 
following the 60th day from the date of the written notice to SDHC or the effective date stated in the 
written notice, whichever is later.  Landlord shall comply with providing tenant proper notice as 
required by state law as well as all federal and local Fair Housing laws and regulations. 

The notice of rent change does not affect the automatic renewal of the lease and does not require a 
new lease, contract, or executed amendment.  If the landlord requires a new lease term, the notice 
must state the requirement and a copy of the signed lease for the new lease term should be submitted 
to SDHC upon approval of the rent increase. 
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A. INTRODUCTION 

Housing Quality Standards (HQS) are the HUD minimum quality standards for tenant-based and project-
based programs.  HQS standards are required both at initial occupancy and during the term of the lease.  
HQS standards apply to the unit, building and premises.  Newly leased units must pass the HQS 
inspection before the beginning date of the assisted lease and HAP contract. 

SDHC will inspect each unit under contract at least biennially. SDHC may perform quality assurance 
inspections annually to maintain SDHC’s required standards and to assure consistency in SDHC’s 
program as required by the MTW Plan.  This Chapter describes SDHC's procedures for performing HQS 
and other types of inspections, and SDHC standards for the timeliness of repairs.  It also explains the 
responsibilities of the landlord and family, and the consequences of non-compliance with HQS 
requirements for both families and landlords.  The use of the term "HQS" in this Administrative Plan 
refers to the combination of both HUD and SDHC requirements.  (See the additions to HQS listed under 
“Acceptability Criteria and Exceptions to HQS” later in this chapter.) 

  

B. MANDATORY INSPECTIONS [24 CFR 982.401(a), 982.405] 

SDHC has adopted the HUD mandated HQS Regulations.  

All utilities must be in service by the effective date of the HAP contract.  Landlord supplied utilities must 
be on at the time of the inspection.  For participant responsible utilities, if they are not in service at the 
time of inspection, the Inspector will mark the inspection “Inconclusive" and provide an Inconclusive 
Form for the participant and landlord to complete and sign certifying when the utilities were turned on. 

SDHC may conduct a Quality Control (QC) inspection to determine if appliances and fixtures, not tested 
due to the issuance of an inconclusive form, are functioning in accordance with Housing Quality 
Standards and SDHC policy. 

If the participant is responsible for supplying the stove and/or the refrigerator, SDHC will allow the stove 
and refrigerator to be placed in the unit after the unit has passed all other HQS.  The family must then 
certify that the appliances are in the unit and working.  SDHC will not conduct a re-inspection to verify 
this. 

Alternative Inspection Methods will be used if required in times of emergent situations, as ordered by 
Federal, State, or Local government and approved by HUD. 

SDHC will perform seven (7) types of inspections: 

1. Initial/Move-in: Conducted upon receipt of Request for Tenancy Approval (RFTA). 

2. Annual: Must be conducted within 12 months of the last annual inspection. 

3. Biennial: Must be conducted within 24 months of the last biennial inspection. 

4. Move-Out: For Moderate Rehabilitation contracts when landlord files a Damage Claim.  

5. Special/Emergency: At request of landlord, family or third party. 
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6. Quality Control: As determined by SDHC. 

7. Quality Assurance:  Conducted on biennial units selected at random in the skip year. 

 

C. MTW:  INSPECTIONS AND RENT REASONABLENESS FOR HOUSING COMMISSION 
OWNED PROPERTIES 

SDHC may utilize staff to perform the required Housing Quality Standards inspections for SDHC owned 
property.  These inspections will be conducted in conformance with the Housing Quality Standard 
criteria, and will include a system of random quality assurance inspections to ensure compliance. 

As vacancies occur within SDHC-owned properties, the Rental Assistance Division will conduct rent 
reasonableness determinations using the standard currently used to perform all other HCV rent 
reasonableness determinations.  

SDHC may utilize MTW flexibility granted in the Fiscal Year 2011 MTW Plan to charge rents for 
unassisted units below the “reasonable rent” charged for voucher-assisted units in SDHC-owned 
developments. 

 

D.  INITIAL HQS INSPECTION [24 CFR 982.401(a)] 

1. Timely Initial HQS Inspection 

To the extent practicable, the inspection will be completed within 15 days after the family and the 
landlord submit a RFTA.  

The Initial Inspection will be conducted to: 

Determine if the unit and property meet the HQS defined in this Plan. 

Document the current condition of the unit. 

Document the information used for determination of rent-reasonableness. 

Document those items that may be considered tenant preference as permissible by HUD 
regulations.  

If the unit fails the initial HQS inspection, the family and landlord will be advised to notify SDHC once 
repairs are completed. 

 If two failed re-inspections occur, the unit will be disqualified. 

2. Pre-inspection of Vacant Units 

Landlords can request SDHC to pre-inspect vacant rental units they will consider renting to participants 
in Section 8 HCV Program.  
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The unit must be vacant, or occupied by a tenant who has been notified that they will be receiving a 
new Section 8 Housing Choice Voucher. 

Pre-inspections are valid for 60 days from the date the unit passed inspection. 

No occupant may reside in the unit between the date the unit passes the pre-inspection and when a 
Voucher recipient moves in, unless the occupant has begun the eligibility process to receive HCV 
assistance. 

All owner-provided utilities and appliances must be in place and operational at the time of the pre-
inspection. 

 

E. HQS INSPECTIONS 

All units will be subject to an HQS inspection on a biennial basis with the exception of limited Special 
Programs units, which can require annual inspections. Units will be subject to random quality assurance 
inspections to ensure they are maintained to minimum Housing Quality Standards.  At the discretion of 
SDHC, landlords that do not maintain units within minimum HQS standards may be reverted back to an 
annual inspection cycle. 

Special or Emergency inspections may be scheduled between inspection dates. 

The landlord must correct HQS deficiencies that cause a unit to fail unless the participant is responsible.  

The family must allow SDHC to inspect the unit at reasonable times with reasonable notice. 

The family and landlord are notified of the date and timeframe of the inspection appointment by mail, 
phone and/or email.  If the family misses/cancels three inspection appointments, SDHC will consider the 
family in violation of a Family Obligation and the family’s assistance may be terminated in accordance 
with this Plan. 

Participants will retain the right to request special inspections at any time in accordance with the Special 
Inspection policy. 

1. Time Standards for Repairs  

Emergency Inspections 

The landlord and/or participant must correct emergency items that endanger the family’s health or 
safety within 24 hours of notification.  (See Emergency Repair Items section). 

Special Inspections 

For non-emergency items, repairs must be completed within 30 days. 

For major repairs, SDHC may approve an extension beyond 30 days on a case-by-case basis. 
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F. EMERGENCY REPAIR ITEMS [24 CFR 982.401, 24 CFR 982.404] 

The following are considered emergency repair items and must be corrected by the responsible party 
within 24 hours of notice by SDHC: 

Units that cannot be secured. 

Waterlogged ceiling in imminent danger of falling. 

Major plumbing leaks or flooding. 

Natural gas leak or fumes. 

Electrical problem that could result in shock or fire. 

Fire damage. 

No heat when outside temperature is below 65 degrees Fahrenheit and temperature inside unit is 
below 65 degrees Fahrenheit. 

Utilities not in service. 

No running water. 

Lack of one functioning toilet. 

Lack of a functioning stove, microwave or other means of cooking food. 

Lack of one functioning smoke alarm on each level of the unit. 

Carbon Monoxide detector missing or not working as it should. 

If the emergency repair item(s) is not corrected in the timeframe required by SDHC, and the landlord is 
responsible, the Housing Assistance Payment will be abated and the HAP contract will be terminated. 

If the family does not correct a HQS breach for which they are responsible, within the timeframe 
required by SDHC, the family will be referred to the Program Integrity Unit for action to terminate 
assistance to the family. 

 

G. SPECIAL INSPECTIONS [2 CFR 982.405(c)] 

If at any time SDHC is notified that the unit does not meet HQS, SDHC will conduct an inspection. 

Prior to requesting a special HQS inspection, except in cases of an emergency inspection, the family 
must provide verification to SDHC to show they have made prior requests to the landlord to resolve the 
issue and the landlord has failed to do so. 

SDHC will inspect the items reported, but if the Inspector observes additional deficiencies while 
conducting the special inspection that would cause the unit to fail HQS, the responsible party will be 
required to make the necessary repairs. If the biennial inspection has been scheduled or is due within 90 
days of the date the special inspection is scheduled, SDHC may conduct a full biennial inspection.  
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 If a unit is reported to be infested by bed bugs, the landlord and the family will be sent notices that the 
deficiency caused the unit to fail HQS.  The landlord will be responsible for meeting HQS criteria. SDHC 
will not conduct an inspection until a certificate of clearance is provided. The landlord may be allowed a 
maximum of 60 days to complete the process.  Failure to provide clearance will result in abatement of 
the Housing Assistance Payment and can result in termination of the Housing Assistance Payments 
Contract. 

 

H. QUALITY CONTROL INSPECTIONS [24 CFR 982.405(b)] 

Designated staff will perform ongoing Quality Control and Quality Assurance inspections. SDHC deploys 
a quality assurance approach for inspections to ensure the integrity of assisted properties remains 
consistent with HUD requirements. SDHC inspects contract units in accordance with HUD-established 
housing quality standards. 

Quality Assurance Inspections conducted in the skip year of selected units will be considered a biennial 
inspection, which will allow SDHC to reset the biennial inspection cycle. 

 

I. ACCEPTABILITY CRITERIA AND EXCEPTIONS TO HQS [24 CFR 982.401 (a)] 

SDHC applies the HUD acceptability criteria with the additions described below: 

No graffiti is allowed on the exterior of the rental unit/rental complex, sidewalks, and/or fences. 

One operable window in each room must have a screen in good condition. 

No excessive chipping and peeling paint.  Excessive defined as more than 15% of the wall or a 
component (windowsill, window frame, doorframe, etc.) with deteriorated paint. 

Soiled floor coverings that are serious health hazards (e.g. mildewed, severely soiled with food, 
animal or human urine/feces, etc.). 

The water heater must have a discharge line the same diameter as the pressure relief valve.  The 
discharge line must be directed downwards to the floor, to a drain, or to the outside, reaching 6 – 24 
inches from the ground, and must be hard copper, galvanized steel, or CPVC pipe marked “4120 100 
PSI.” 

A bedroom must have a floor area of no less than seventy (70) square feet (the closet space may be 
counted). 

No simple bolt, barrel, or hasp locks are allowed on the outside of interior doors, preventing exit 
from a room. 

Units should have a permanently installed heater.  For units that do not have a permanently 
installed heater, or have rooms that do not have sufficient heat, either directly or indirectly, the 
landlord must provide space heaters.  Additions to the original structure must have a heat source. 
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Participant preference to substitute a microwave oven in the place of a landlord or participant 
supplied oven and stove will be allowed.  A microwave oven will be considered passed if the 
microwave is in a safe and working condition. 

The street number must be present and visible from the street. 

The landlord may not access any portion of the assisted unit for their personal use. 

A garage attached to the unit with access to the assisted unit is part of the assisted unit. 

All exterior doors must be lockable, have no holes, have all trim intact, and have a threshold. 

Bedroom and bathroom doors may not have a double cylinder deadbolt. 

If window security bars or security screens are present on emergency exit window, they must be 
equipped with a fluid motion quick release system.  The landlord is responsible for ensuring that the 
family is instructed on the use of the quick release system. 

1.  Modifications 

Modifications or adaptations to a unit must meet all applicable HQS and be permitted by the 
City of San Diego.  The landlord may be required to provide copies of permits when requested.  

 

J. SELF-CERTIFICATION OF REPAIRS 

Landlords and participants will be permitted to self-certify the repair of minor (non-life threatening) HQS 
fail items on all inspection types, including Initial Inspections.  If a unit fails an inspection for one or 
more minor items, the Housing Inspector will determine if it is appropriate to provide the option of self-
certifying the repair(s) rather than having the inspector return to the unit to verify the repair(s) has been 
completed.  The landlord and/or participant can also choose not to self-certify the repair and have the 
unit re-inspected.   

Items considered health or safety issues would not qualify for self-certification and must be re-
inspected. 

 

K. CONSEQUENCES IF LANDLORD IS RESPONSIBLE [24 CFR 982.404(a), 982.405, 
982.453] 

When it has been determined that a unit on the program fails to meet HQS for non-emergency items, 
and the landlord is responsible for completing the necessary repair(s) in the time period specified by 
SDHC, the assistance payment to the landlord will be abated to the end of the abatement month. 

1.  Abatement 

A Notice of Abatement will be sent to the landlord, and the abatement will be effective the first day 
of the month after the unit has been in a failed status for 30 days.  If the unit passes inspection prior 
to the end of the month, the HAP will not be abated.  
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SDHC will inspect abated units as soon as possible after the landlord's notification that the work has 
been completed.  If a landlord calls prior to the end of the abatement month to schedule a re-
inspection, because the repairs have been made, and a re-inspection cannot be made prior to the 
end of the month, SDHC may pay the full HAP for the month if the unit passes inspection. 

If the landlord makes repairs during the abatement period, payment will resume on the day SDHC is 
notified of the completion of the repairs as long as the unit passes inspection on the scheduled 
inspection date. 

If the unit is in abatement status, only the landlord or manager may cancel or reschedule the 
inspection.  The family and landlord will be notified of the re-inspection date. 

No retroactive payments will be made to the landlord for the period of time the rent was abated 
and the unit did not comply with HQS.   The Housing Assistance Payment Contract (HAPC) advises 
the landlord that the participant is not responsible for SDHC’s portion of the rent while the HAPC is 
in effect. If the landlord disputes the abatement, SDHC will review the issue to determine if the 
abatement dates remain in effect or could be adjusted. 

2.  Reduction of Payments 

SDHC may grant an extension of the abatement date in the following cases: 

There is an unavoidable delay in completing repairs due to difficulties in obtaining parts or 
contracting for services. 

The landlord makes a good faith effort to make the repairs. 

The repairs are expensive (such as exterior painting or roof repair) and the landlord needs time to 
obtain the funds. 

The repairs must be delayed due to climate conditions. 

The landlord may be required to provide documentation to support his request for an extension 
(i.e., invoice, work order, estimate of repair costs, etc.). The extension will be made for a period not 
to exceed 30 days, or at the discretion of SDHC.  Once the extension period has lapsed, if the work is 
not completed, SDHC will begin the abatement. 

3. Termination of Contract 

If the landlord is responsible for repairs, and fails to correct all the deficiencies cited before the end 
of the abatement period, the HAP Contract will terminate at the end of the abatement month.  
Both the landlord and the family are notified of the contract termination date on the Abatement 
Notice that is provided by the Inspection department.  If the repairs are completed before the 
effective termination date and the unit passes inspection, the assistance on the unit will continue.  
If the repairs are completed after the HAP Contract has already been terminated, a re-inspection 
will be required. If a re-inspection is conducted and the unit passes, the contract termination notice 
will be withdrawn and the abatement ended as of the date the unit is considered in pass status. 
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4. Lead Based Paint (LBP) 

HUD requires that the unit fail inspection under the Lead-Based Paint guidelines when there is 
deteriorated paint and the unit was built prior to 1978, is occupied by a child under the age of six 
and has not been certified lead-based paint free.  Deteriorated paint includes any painted surface 
that is peeling, chipping, chalking, damaged or otherwise separated from the painted surface.  

SDHC will notify the landlord corrections must be made utilizing Lead Safe Work Practices by an 
EPA Certified Renovator.  A copy of the clearance test must be provided to SDHC within the 
required timeframe. 

For units currently unassisted, the deteriorated paint and clearance must be completed before 
SDHC can enter into a contract. 

On currently assisted units, the repairs/corrections and clearance must be completed within 30 
days of the visual inspection.  Extensions of the time required to meet these requirements may be 
granted for reasonable cause.  Per HUD regulations, the extension cannot extend beyond 90 days 
after the date of notification to the landlord of the results of the visual inspection.  

The HAP contract will be terminated if the timeframes are not met. 

 

L. DETERMINATION OF RESPONSIBILITY [24 CFR 982.404] 

Certain HQS deficiencies are the responsibility of the family: 

Participant-paid utilities that are not in service. 

Failure to provide or maintain participant-supplied appliances. 

Damage to the unit or premises beyond normal wear and tear caused by a household member 
or guest. 

Note: “Beyond normal wear and tear" is defined as items that could be charged against the 
participant's security deposit under state law or court practice. 

The landlord is responsible for all other HQS violations. 

The inspector will make a determination of landlord or family responsibility during the inspection. 

 

M. CONSEQUENCES IF FAMILY IS RESPONSIBLE [24 CFR 982.404(b)] 

If emergency or non-emergency violations of HQS are determined to be the responsibility of the family, 
SDHC will require the family make any repair(s) or corrections within 30 days.  If the repair(s) or 
correction(s) are not made within the 30-day time frame, SDHC will terminate assistance to the family, 
after providing an opportunity for an informal hearing.  In these cases, a Housing Manager must approve 
extensions.  The HAP will not be abated for items that are the family's responsibility. 
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If the participant is responsible and corrections are not made, the HAP Contract will terminate when 
assistance is terminated. 

 

N. STANDARDIZED UTILITY ALLOWANCES 

The utility allowance will be calculated using the lesser of the voucher size or unit size. SDHC has set two 
utility schedules. The two schedules will provide each household responsible for participant supplied 
utilities with the average allowance based upon the unit bedroom size. One schedule will be applied for 
households that have sewer/water included in the utility allowance and one for those that do not have 
sewer/water included. Standardized utility allowances will only apply to those households that are 
currently receiving a utility allowance or moving to a unit where they are required to pay for utilities.  
SDHC will no longer provide a Utility Reimbursement Payment to a family. 

On request from a family that includes a person with a disability, SDHC will approve a utility allowance 
that is higher than the applicable amount on the utility allowance schedule if a higher utility allowance is 
needed as a reasonable accommodation to accommodate a person with a disability.  SDHC will review 
six months of the family’s utility expenses to determine the average.  The determined averaged amount 
will be used as the utility allowance schedule for an accommodation for persons with a disability.  This 
may be reviewed on an biennial basis at recertification. 

 

O. ROOMS USED FOR LIVING 

When the unit includes a detached room/living space, the rating criteria for a sleeping/living room is 
used and the room/space must meet the requirements set forth by HUD HQS. 
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A. INTRODUCTION 

This chapter relates to the traditional Housing Choice Voucher program or “MTW” vouchers.  SDHC will 
use the methods as set forth in this Chapter to verify and determine that family income at admission 
and recertification is correct.  The accurate calculation of Annual Income and Adjusted Income will 
ensure that families are not paying more or less money for rent than their obligation under the 
Regulations.  Unless noted otherwise in this chapter, SDHC will use all other policies set forth in this 
Administrative Plan to apply to MTW vouchers and other voucher programs. 

 

B. VERIFICATIONS, INCOME, ALLOWANCES 

1. Methods of Verification and Verification Hierarchy Definitions 

This Section defines methods of verification.  SDHC will verify information through six methods of 
verification acceptable to HUD in the following order: 

a. Up front income verification (UIV) EIV  

The verification of income before or during a family recertification, through an independent 
source that systematically and uniformly maintains income information in computerized form 
for a number of individual using HUD’s Enterprise Income Verification (EIV) system.  

b. Up front Income Verification (UIV)  

The verification of income before or during a family recertification, through an independent 
source that systematically and uniformly maintains income information in computerized form 
for a number of individuals using non-HUD System (i.e., Work Number, Cal-Win, etc.)  

c. Written Third-party Documents  

Reliable documentation generated by a third party source. Used to supplement EIV-reported 
income sources, other income sources and when tenant disputes EIV-reported income 
information.  

Examples of third-party documents include:  

  Pay stubs  

  Payroll summary report  

  Notice or letter of hire or termination from an employer  

  Benefit verification letter from the Social Security Administration (SSA)  

  Bank statement  

  Child support payment stubs/printout  

  Welfare benefit letter or printout  

  Unemployment monetary benefit letter  
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SDHC may, at its discretion, reject any tenant-provided documents and follow up directly with 
the source to obtain verification.  

SDHC will obtain at a minimum, two months of current and consecutive pay stubs for 
determining annual income from wages. For new income sources or when two pay stubs are not 
available, the SDHC will project income based on written third party verification or the most 
reliable information available.  

Exception for Averaging  

For the purpose of averaging annual income or income from assets, at least one document used 
for averaging will be within 180 days at the time of voucher issuance for moves or the effective 
date of the annual recertification or interim certification effective date.  

d. Written Third-party Verification Forms  

A standard form sent directly to a third party source requesting specific information. The form is 
completed by the third party and returned directly to SDHC.  

e. Oral Third-party Verification  

Used when written third party verification is not made available, SDHC staff will attempt to 
contact via telephone or email third party requesting information. Documentation of the phone 
call, person contacted and the information obtained will be included in the case file.  

f. Self-Declaration  

Utilized when obtaining verification via all other verification techniques are unsuccessful. An 
affidavit statement directly from the client declaring reported income and/or expenses to SDHC 
will be obtained. SDHC will document in the case file why third party verification was not 
available. 

If the applicant/participant “self-declares” that the combined total net value is less than 
$10,000, the Housing Assistant will not verify the assets through any method. The Housing 
Assistant will not request verification from the client. The Housing Assistance will not enter any 
asset information in the client’s electronic file except for a memo documenting the use of this 
verification method. 

 

2. Mandated Use of the Enterprise Income Verification (EIV) System [24 CFR §5.233] 

SDHC will utilize the EIV system and review the EIV Income Report of each family at recertification of 
family income and/or composition to reduce tenant under reporting of income and improper subsidy 
payments. Effective 1/1/2025, EIV Income Report may be used at Interim certifications but is not 
required. 

Upfront Income Verification (UIV) and Income Verifications Timeframes:  
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a. Moves  

For applicants: EIV is valid if dated within 120 days of the PIC submission date for 
confirming/validating the family-reported income. Other types of UIV are valid if dated within 
60-days of the date of SDHC’s request.  

For participants: EIV and other types of UIV are valid if dated 120 days in advance of the annual 
recertification, move or interim certification.  

The SDHC will allow two weeks for return of third-party verifications. If third party is not used or 
available, SDHC will document the justification. 

b. Use of Third-Party Verification to Supplement Upfront Income Verification [24 CFR 5.236(b)]  

Third party verification may be used to supplement or compliment UIV information when 
appropriate. 

 

3. Items to be Verified [24 CFR 982.516] 

The following items will be verified annually: 

a. All income not specifically excluded by the regulations.  

b. Full-time student status.  

Full-time Student Deduction: Households with full-time student/s 18 years of age or 
older, not including the head of household or spouse, are eligible to receive a “Full-
Time Student Deduction” when calculating the annual income if proper 
verification/documentation is provided.  

The deduction includes: $480 per year for each full-time student and not counting 
earned wages in excess of $480 per year.  

In order to qualify for the deduction, each adult in the household who is a full-time 
student (18 years of age or older, not including the head of household or spouse), must 
provide proof (from the school) that verifies their student status which includes a 
complete transcript (with the current term). A school transcript must be provided at 
Intake, recertification and as required by SDHC.  

c. Student financial assistance. 

SDHC will abide by HUD’s Final Rule on Student Financial Assistance in accordance with [24CFR 
5.609 (b) (9) and FR 4/10/2006] 

Financial assistance will be included in annual income to determine financial eligibility for the 
following students: 
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Students who are enrolled in an institution of higher education, as defined under the Higher 
Education Act (HEA) of 1965, and are: 

  Under the age of 24 

  Not a veteran 

  Unmarried, and 

  Do not have any children, and 

The student has not established their own household for a minimum of not less than 
one year, and is not included on their parent’s last tax return. 

Student financial assistance in excess of tuition received will be included in annual income if 
they are:  

  Under the 1965 HEA, 

  From a private source, or 

  From an institution of higher education, as defined under the 1965 HEA 

d. Student financial assistance excluded from annual income. 

Any student financial assistance not subject to inclusion is fully excluded from annual 
income, whether it is paid directly to the student or to the education institution the 
student is attending. This includes any financial assistance received by: 

  Students residing with parents who are seeking or receiving Section 8 assistance 

Students who are enrolled in an educational institution that does not meet the 1965 
HEA definition of institution of higher education 

  Students who are over 23 AND have at least one dependent child 

Students who are receiving financial assistance through a governmental program not 
authorized under the 1965 HEA 

Only the first $480 of the earned income of full-time students, other than head, spouse, or co-
head, will be counted towards family income.  

e. Current assets, including assets disposed of for less than fair market value in the preceding 
two years.  Assets include:  

  Checking and Savings Accounts  

  Stocks  

  Bonds  

  Certificates of Deposit  

  Money Market Funds  
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Current cash value of a family’s assets is the net amount the family would receive if the assets 
were converted to cash. The current value of assets will be counted unless there is evidence 
provided by the family that an average of the balance for the last 2-6 months is a better 
reflection of anticipated income. Interest will be calculated based on the interest rate reflected 
on the most current statement, or on the CD set rate, unless third party verification reflects a 
higher interest rate. For stocks, the asset income will be based on the earnings for the most 
recent reporting period unless there is evidence provided by the family that an average of the 
earnings for a prior 12 months is a better reflection of anticipated income.  

For Reexaminations effective 12/31/2024 and prior: 

Assets Totaling $5,000 or Less  

The total family assets under $5,000 will be considered nominal and will not require third 
party verification. Nominal assets will be verified by review of documents using the current 
balance.  

Assets that Exceed $5,000  

SDHC will attempt third party verification of all family assets and will utilize the current 
balance for savings and checking accounts. 

For Reexaminations effective 1/1/2025 and after: 

Assets that Exceed $100,000  

If total family net assets exceed $100,000 and/or the family has a present ownership in with 
a legal right to reside in or sell, real property that is suitable for residence for the family is 
not eligible for the Traditional HCV program. 

Assets Totaling $50,000 or Less  

The total family assets under $50,000 will be considered nominal and will not require third 
party verification. Nominal assets will be verified by review of documents using the current 
balance.  

Assets that Exceed $50,000  

SDHC will attempt third party verification of all family assets and will utilize the current 
balance for savings and checking accounts.  

Acceptable verification may include any of the following:  

Third-party written verification forms, letters, or documents provided directly by a 
financial institution or broker, unless not cost effective;  

Checking account statements (3–6 bank statements), certificates of deposit, bonds, or 
financial statements supplied by a family if completed by a financial institution or 
broker;  
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Estimates by a stockbroker or real estate agent of the net amount a family would 
receive if it liquidated securities or real estate;  

Real estate tax statements if the approximate current market value can be deducted 
from them;  

  Financial statements for business assets;  

  Copies of closing documents showing selling price and distribution of sales proceeds;  

  Appraisals of personal property held as an investment; or  

A family’s self-certification describing assets or cash held at the family’s home or in safe-
deposit boxes.  

 

Note: When SDHC determines that requesting third-party written verifications to verify asset 
accounts for applicants/participants constitutes a cost burden to the family and SDHC, SDHC will 
use the Review of Documents method to verify all asset accounts.   

Assets Disposed of for Less Than Fair Market Value (FMV) During Two Years Preceding 
Effective Date of Certification or Recertification  

At admissions and recertifications, SDHC will obtain each family’s certification that it has or has 
not disposed of assets for less than fair market value during the two years preceding the 
effective date of the certification or recertification.  

If the family certifies that it has disposed of assets for less than fair market value, the 
applicant/participant must complete the “Declaration of Assets Disposed of for Less than Cash 
Value” form. The certification must show:  

  All assets disposed of for less than fair market value  

  The date they were disposed of  

  The amount the family received for each asset, and  

  The market value of each asset at the time of disposition 

Third-party verification will be obtained whenever possible in conjunction with review of 
documents.  

Savings or Checking Account Interest and Dividend Income  

Acceptable methods of verification include, in order of priority:  

 Verification form completed by the financial institution;  

Financial institution generated account statements, certificate of deposit statements, 
three (3) to six (6) months of statements for checking accounts; supplied by the family;  
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Broker statements showing the value of stocks or bonds and the earnings credited to 
the family (Earnings can also be obtained from current newspaper quotations or orally 
from brokers);  

  IRS Form 1099 from a financial institution; or 

Life insurance policy/statement from Financial Institution showing cash surrender value 
table. 

Interest Income from Mortgages and Similar Arrangements  

Acceptable methods of verification include, in this order:  

A letter received directly from an accountant, attorney, real estate broker, the buyer, or 
a financial institution stating the interest due for the next 12 months (A copy of the 
check paid by the buyer to the family is not sufficient unless a breakdown of interest 
and principal is shown); or  

An amortization schedule showing interest for the 12 months following the effective 
date of certification or recertification.  

Net Rental Income from Property Owned by Family  

  Acceptable methods of verification include, in this order:  

  IRS Form 1040 with Schedule E (Rental Income);  

  Copies of latest rent receipts, leases, or other documentation of rent amounts;  

Documentation of allowable operating expenses of the property including tax 
statements, insurance invoices, bills for reasonable maintenance and utilities, and bank 
statements or amortization schedules showing monthly interest expense; or  

Lessee’s written statement verifying rent payments to the family and the family’s self-
certification of net income realized.  

Jointly Owned Assets  

If the asset is owned by more than one person, the asset will be prorated according to 
the percentage of ownership. If no percentage is specified, the asset will be prorated 
evenly among owners. When the asset is prorated, the value of the asset and the 
anticipated income from the asset are both allocated in the same proportions.  

If the asset is not effectively owned by an individual, it should not be counted as an 
asset. An asset is not effectively owned when the asset is held in an individual’s name, 
but:  

The asset and any income it earns accrue to the benefit of someone else who is 
not a member of the family, and  

That other person is responsible for income taxes incurred on the income 
generated by the assets.  
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This would apply to a person who is a signatory solely for the purpose of handling payments for 
someone else (e.g. an elderly parent) in the event of an emergency.  

f. Child care expense when it allows an adult family member to be employed, to further their 
education, or seek employment.  

g. Total medical expenses of all family members in households whose head, spouse, or co-head 
is elderly or disabled.  

h. Disability assistance expenses that allow an adult family member to be employed include only 
those costs associated with attendant care or auxiliary apparatus for a disabled member of the 
family.  

i. Familial or marital status when needed for head or spouse definition.  

The following items will be verified annually, every five years or one time only, based on the 
medical professional’s certification of how long the condition will continue:  

  Disability for determination of preferences, allowances or deductions.  

  The need for a live-in aide.  

In addition to the above, the following items will be verified at Eligibility and when adding 
household members, including live-in aides:  

  Preference status (at Eligibility only).  

  Picture Identification for all adults (age 18 or older) including live-in aides.  

  U.S. citizenship/eligible immigrant status. 

4. Allowances and Deductions 

Adjusted Income is defined as the Annual income minus any HUD allowable expenses and 
deductions. HUD has five allowable deductions from Annual Income. 

(1) Dependent Allowance: $480 each for family members (other than the head, spouse, co-
head, foster child, foster adult or live-in aide) who are minors, and for family members who are 
18 or older and who are full-time students or who are disabled;  

(2) Elderly/Disabled Allowance: Reexaminations effective 12/31/2024 and prior, $400 per 
family for families whose head, spouse or co-head is 62 years of age or older or disabled; 
Reexaminations effective 1/1/2025 and after, $525 per family for families whose head, spouse 
or co-head is 62 years of age or older or disabled which amount may be adjusted by HUD in the 
future; 

(3) Allowablemedical expenses:  

For certifications before 1/1/2025: 

Deducted for all family members of an eligible elderly/disabled family;  

For certifications effective 1/1/2025 and after: 
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Deducted for all family members of an eligible elderly/disabled family; to the extent the sum exceeds 
ten percent of annual income. 

Hardship exemption for hardship exemption for unreimbursed health and medical care expenses and 
reasonable attendant care and auxiliary apparatus expenses.  

To receive hardship relief, a family must make a request for exemption and have received a deduction 
from annual income because the sum of their health and medical care expenses and/or reasonable 
attendant care and auxiliary apparatus expenses exceeded 3 percent of annual income as of January 1, 
2025. 

If approved, the family will receive a deduction from annual income for above expenses in excess of 5 
percent of annual income for 12 months, then for expenses in excess of 7.5 percent of annual income 
for an additional 12 months. After the 24-month period has expired, the family is not eligible for this 
exception again. 

If family makes a request after the 24 month hardship has been provided, family must demonstrate that 
the family's applicable health and medical care expenses or reasonable attendant care and auxiliary 
apparatus expenses increased or the family's financial hardship is a result of a change in circumstances  
that would not otherwise trigger an interim reexamination.  

Upon approval, the family will receive a deduction for the sum of the eligible expenses that exceed 5 
percent of annual income for 90 days or when the circumstances that made the family eligible for the 
relief are no longer applicable or after 90 days, whichever comes earlier. SDHC may, at their discretion, 
extend the relief for one or more additional 90-day periods while the family's hardship condition 
continues.   

SDHC will promptly notify the family in writing electronically or by mail of adjusted income and rent 
portion due to approved hardship. 

  

(4) Child Care Expenses: Deducted for the care of children under 13 when childcare is necessary 
to allow an adult member to work, attend school or actively seek employment. 

 Effective 1/1/25, hardship exemption to continue child care expense deduction  

A family whose eligibility for the child care expense deduction is ending may request a financial 
hardship exemption to continue the child care expense deduction. SDHC will recalculate the 
family's adjusted income and continue the child care deduction The family must demonstrate 
to SDHC's satisfaction that the family is unable to pay their rent because of loss of the child 
care expense deduction, and the child care expense is still necessary even though the family 
member is no longer employed or furthering his or her education.  

The hardship exemption and the resulting alternative adjusted income calculation must remain 
in place for a period of up to 90 days. Additional 90-day extensions may be granted on a base-
by-case basis. 

SDHC will promptly notify the family in writing electronically or by mail of adjusted income and 
rent portion due to approved hardship. 
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(5) Allowable Disability Assistance Expenses: Deducted for attendant care or auxiliary 
apparatus for a persons with a disability if needed to enable the individual or an adult family 
member to work. See hardship exemption under (3) Medical Expenses above. 

Households receiving the Earned Income Disallowance (EID) as of December 31, 2023, will continue to 
receive the deduction until the EID term is satisfied. No new families may be added to EID after January 
1, 2024. 

 

C. MINIMUM RENT [24 CFR 5.630] 

The Minimum rent is $50.  Minimum rent refers to the Total Tenant Payment (TTP) and includes the 
combined amount a family pays towards rent and/or utilities when it is applied. 

1. Hardship Requests for an Exception to Minimum Rent 

SDHC recognizes that in some circumstances even the minimum rent may create a financial hardship 
for families. SDHC will review all relevant circumstances brought to SDHC’s attention regarding 
financial hardship as it applies to the minimum rent. The following section states SDHC’s procedures 
and policies concerning minimum rent financial hardship as set forth by the Quality Housing and 
Work Responsibility Act of 1998. 

2. Criteria for Hardship Exception 

In order for a family to qualify for a hardship exception, the family’s circumstances must fall under 
one of the following HUD hardship criteria:  

The family has lost eligibility or is awaiting an eligibility determination for federal, state, or local 
assistance.  

 The family would be evicted because of the imposition of the minimum rent requirement.  

The income of the family has decreased because of changed circumstances, such as loss of 
employment.  

 Death in the family, which eliminates a prior source of income.  

 Other circumstances as determined by SDHC or HUD.  

Temporary hardship is defined as lasting three months or less. 

Long-term hardship is defined as lasting four months or more. 

3. Notification to Families of Right to Hardship Exception 

SDHC will notify all families subject to minimum rents of their right to request a minimum rent 
hardship exception and keep a copy in the family’s file. “Subject to minimum rent” means the 
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minimum rent was the greatest figure in the calculation of the TTP, which is the greatest of 30% of 
monthly-adjusted income, 10% of monthly income, or minimum rent.  

SDHC notification will advise families that hardship exception determinations are subject to SDHC 
review and hearing procedures.  

SDHC will review all family requests for exception from the minimum rent due to financial hardships.  

All requests for minimum rent hardship exceptions are required to be in writing. SDHC will request 
documentation as proof of financial hardship. SDHC will use its standard verification procedures to 
verify circumstances that have resulted in financial hardship. Requests for minimum rent exception 
must include a statement of the family hardship that qualifies the family for an exception. 

4. Suspension of Minimum Rents 

SDHC will suspend the minimum rent for all families whose requests meet the criteria, effective the 
first day of the month after the request is received by SDHC. 

The minimum rent will be suspended until SDHC completes verifying the family’s eligibility for the 
exemption and determines if the hardship is temporary or long term. 

"Suspension" means that SDHC must not use the minimum rent calculation until SDHC has made this 
decision. 

During the minimum rent suspension period, the family will not be required to pay a minimum rent 
and the housing assistance payment will be increased accordingly. 

If SDHC determines that the suspension of minimum rent is not covered by statute, SDHC will 
impose a minimum rent retroactive to the date of suspension. 

 

 

5. Temporary Hardship 

If SDHC determines that the hardship is temporary, a minimum rent will not be imposed for a period 
of up to 90 days from the date of the family’s request. At the end of the temporary suspension 
period, a minimum rent will be imposed retroactively to the time of suspension. SDHC will offer a 
Payment Plan Agreement to the family for any such rent not paid during the temporary hardship 
period. (See "Owner and Family Debts to SDHC" chapter for Repayment agreement policy). 

6. Long-Term Duration Hardships 

If SDHC determines that there is a qualifying long-term financial hardship, SDHC must exempt the 
family from the minimum rent requirements. 

 

D. ANNUAL RECERTIFICATIONS 

  1.  Regular Annual Activities [24 CFR 982.516, 982.405] 
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SDHC must conduct the following activities on an annual basis:  

 Annual recertification of Income and Family Composition  

 HQS Inspection 

2. Regular Annual Recertifications [24 CFR 982.516] 

Families are required to complete an annual recertification of income, assets, allowances, and 
deductions.  

Recertification Notice to the Family  

SDHC will maintain a recertification tracking system and the household will normally be notified 
by mail at least 120 days in advance of the anniversary date.  

Completion of Annual Recertification of Income  

SDHC will have all annual recertifications for families completed before the anniversary date. 
This includes notifying the family of the portion of the rent. Families will be notified at least 30 
days before the scheduled date of the increase in their rent. 

3. Collection of Information [24 CFR 982.516(f)] 

SDHC has established appropriate recertification procedures necessary to ensure that the 
income data provided by families is complete and accurate.  

SDHC will require the family to complete a Personal Declaration form. 

4. Compliance with Annual Recertification Process 

SDHC establishes procedures to gather information and data necessary to complete the annual 
recertification. The procedures require the participation and signatures of all adult family 
members, 18 years and older, and family members who will turn 18 years of age by the effective 
date of the annual recertification. When interviews are scheduled, all adult family members and 
family members who will turn 18 years of age by the effective date of the annual recertification 
must attend. Failure to provide requested information and data and or failure to attend 
scheduled appointments may result in termination of eligibility. 

5. Notification of Results of Annual Recertifications 

The HUD Form 50058 will be completed and transmitted as required by HUD.  

The Rent Portion Letter is mailed electronically or by US postal service to the landlord and the 
tenant. Signatures are not required by SDHC. If the family disagrees with the rent adjustment, 
the family may request an administrative review by following the procedures stated on the Rent 
Portion Letter. 

 

E. REPORTING INTERIM CHANGES 
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All program participants must report all changes in household composition to SDHC between annual 
recertifications in writing within ten (10) days of the change. This includes additions due to birth, 
adoption and court-awarded custody. For all other additions to the household, the family must 
obtain SDHC and landlord approval in writing. The landlord’s approval is required, in writing, to add 
any adult member(s) prior to initiating adult family composition change(s). Any additions not 
reported within the ten (10) days will be considered unauthorized household members.  

If a new family member is added, any income of the new family member must be included. SDHC 
will conduct an interim examination to determine such additional income and will make the 
appropriate adjustments in the housing assistance payment and family unit size. In addition, 
criminal activity and the U.S. citizenship and/or eligible immigrant status of additional family 
members must be declared and verified. 

1.     Increases in Income 

Non-MTW program participants are not required to report increases in income or assets 
between regular recertifications.  

Exceptions:  

“Zero Income” households must report any increase of income within ten (10) days of 
the increase for the purpose of an interim adjustment in their share of the rent.  

Family Self-Sufficiency (FSS) program participants may request an interim adjustment 
through the FSS program coordinator.  

 Full-time student status changes from full-time enrollment status to part-time or less.  

2. Decreases in Income 

For certifications effective 12/31/2024 and prior:  

Non-MTW program participants who lose a source of income or who have a reduction of income 
that will last 90 days or more, maybe eligible for an interim recertification at any time to reduce 
their portion of the rent, including a review of their medical deductions if a hardship occurs. If it 
is determined that a reduction of rent is warranted, the reduced rent will begin the first of the 
month after the verification of the decrease and any replacement income is received. 

Exceptions:  

Decreases in public assistance income that is the result of a finding of fraud.  

For certifications effective 1/1/2025 and after:  

If SDHC becomes aware that a Non-MTW program participant’s annual adjusted income has 
increased by an estimated 10% or more of annual adjusted income; and the family has had a 
decrease of income interim processed during the certification period; and this increase has not 
occurred in the last three months of the certification period, an increased income interim will be 
conducted. 

F. HOUSING QUALITY STANDARDS INSPECTIONS 
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SDHC conducts an annual Housing Quality Standards (HQS) inspection within three (3) months prior 
to the anniversary date.  Special or Emergency inspections may be scheduled between anniversary 
dates. 

 

G. UTILITY ALLOWANCE AND REIMBURSEMENT PAYMENTS 

The same Utility Allowance Schedule is used for other (non-MTW) tenant-based programs and all 
building types.  The schedule will be based on information available from local utility companies. 

For families that provide their own range and refrigerator, SDHC will establish an allowance 
adequate for the family to purchase or rent a range or refrigerator, even if the family already owns 
either appliance. 

SDHC will review the utility allowance schedule annually.  If the review finds a utility rate has 
changed by 10% or more since the last revision, the schedule will be revised to reflect updated rates 
for all utilities.  The revised utility allowance will be applied to participant family’s rent calculation at 
their next recertification. 

On request from a family that includes a person with a disability, SDHC will approve a utility 
allowance that is higher than the applicable amount on the utility allowance schedule if a higher 
utility allowance is needed as a reasonable accommodation to accommodate a person with a 
disability.  SDHC will review six months of the family’s utility expenses to determine the average.  
The determined averaged amount will be used as the utility allowance schedule for an 
accommodation for persons with a disability.  This may be reviewed on an annual basis at 
recertification. 

  



 
Chapter 11 – Traditional Housing Choice Voucher Program 

   Page 116 
 

 

RESERVED 

 



 
Chapter 12 – Program Terminations and Program Integrity Unit 

   Page 117 
 

A. INTRODUCTION 

The Housing Assistance Payments (HAP) Contract is the contract between the landlord and SDHC 
that defines the responsibilities of both parties.  This Chapter describes the circumstances under 
which the contract can be terminated by SDHC and the landlord, and the policies and procedures for 
such terminations.  Also included in this chapter are the criteria for landlord disapproval and the 
various penalties for landlord violations. 

SDHC may deny or terminate assistance for a family because of the family's action or failure to act.  
SDHC will provide families with a written description of the Family Responsibilities. 

SDHC shall give participants an opportunity for administrative reviews and informal hearings for 
decisions regarding termination of participation in the Rental Assistance Program in accordance with 
the Code of Federal Regulations.  Participants include persons assisted under the rental assistance 
program who hold a voucher and have been admitted to the program.  The family becomes a 
participant on the effective date of the first HAP contract. 

 

B. CONTRACT TERMINATION [24 CFR 982.311] 

The term of the HAP Contract is the same as the term of the lease.  Upon the issuance of a written 
30-day notice, the Contract between the landlord and SDHC may be terminated by SDHC, the 
landlord, or by the participant terminating the lease. Housing assistance payments may only be paid 
to the landlord during the lease term, and while the participant is residing in the unit. 

In the case of a deceased single member household, the contract will terminate the last day of the 
month in which the participant passed away.  

No future subsidy payments on behalf of the participant will be made by SDHC to the landlord after 
the Contract is terminated.  The landlord must reimburse SDHC for any subsidies paid by SDHC for 
any period after the contract termination date. In the instance of a tenant vacating a subsidized unit 
to move to a new unit, SDHC may cover up to five days of HAP overlap, regardless of move month, 
to ensure neither landlord is harmed in the process. The HAP overlap is a Landlord incentive under 
the Landlord Partnership Program. 

If the participant continues to occupy the unit after the HCV contract is terminated, the participant 
is responsible for the total amount of rent due to the landlord.  

Participant termination of the lease must be in accordance with the terms of the lease. 

 

C. TERMINATION OF TENANCY BY THE OWNER: EVICTIONS [24 CFR 982.310, 982.455] 

If the landlord wishes to terminate the lease, the landlord is required under the lease to provide 
proper notice as stated in the lease and in compliance with local, state and federal regulations and 
fair housing laws.  
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During the term of the lease, the landlord may not terminate the tenancy except for the grounds 
stated in the HUD regulations. 

During the initial term of the lease, the landlord may not terminate the tenancy “for other good 
cause” unless the landlord is terminating the tenancy because of something the participant did or 
failed to do (see 24 CFR 982.310). 

During the term of the lease, the landlord may only evict in accordance with the termination 
provisions in the HAP contract including:  

Serious or repeated violations of the lease, including but not limited to failure to pay rent or 
other amounts due under the lease, or repeated violation of the terms and conditions of the 
lease. 

Violations of federal, state or local law that imposes obligations on the tenant in connection 
with the occupancy or use of the premises; or criminal activity by the tenant, any member of the 
household, a guest or another person under the tenant's control that threatens the health, 
safety or right to peaceful enjoyment of the premises by the other residents or persons residing 
in the immediate vicinity of the premises; or any drug-related criminal activity on or near the 
premises. 

Other good cause. 

The landlord must provide the tenant a written notice specifying the grounds for termination of 
tenancy at or before the commencement of the eviction action.  The notice may be included in, 
or may be combined with, any landlord eviction notice to the tenant. 

The landlord eviction notice means a notice to vacate, or other initial pleading used under State 
or local law to commence an eviction action. 

Housing assistance payments are paid to the landlord under the terms of the HAP Contract.  If 
the landlord has begun the eviction process, and the participant and the unit remains eligible, 
and the participant continues to reside in the unit, SDHC must continue to make housing 
assistance payments to the landlord until the landlord has obtained a court judgment or other 
process allowing the owner to evict the tenant. 

SDHC must continue making housing assistance payments to the landlord in accordance with 
the Contract as long as the tenant participant continues to occupy the unit and the Contract is 
not violated.  

By endorsing the monthly check from SDHC, the landlord certifies that the participant is still in 
the unit, the rent is reasonable, and the landlord is not charging more rent for assisted units 
than unassisted units and s/he is in compliance with the contract. Housing assistance payments 
may only be paid to the landlord during the lease term, and while the participant is residing in 
the unit.   

If an eviction is not due to a serious or repeated violation of the lease, and if SDHC has no other 
grounds for termination of assistance, SDHC may issue a new voucher so the participant can 
move with continued assistance.  
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D. TERMINATION OF THE CONTRACT [24] CFR 982.404(a), 982.453, 982.454, 982.552(a)(3)], 
982.455 

The term of the HAP contract terminates when the lease terminates, when SDHC terminates program 
assistance for the participant, or when the landlord has breached the HAP contract.  (See "Disapproval 
of Owner” and “Owner Restrictions and Penalties" sections) 

SDHC may also terminate the contract: 

If the participant is required to move from a unit when the unit does not meet the HQS space 
standards because of an increase in family size or a change in family composition; 

When funding is no longer available under the ACC.  When this occurs, the contracts of the 
longest served work-able households with non-elderly or non-disabled members and lowest 
amount of HAP will be terminated.  When the program is over leased, the contracts of the 
participants with the lowest amount of HAP will be terminated.  In both cases, the participant’s 
eligibility will be suspended until the funding shortfall or the over leased status is no longer 
applicable, at which time the participant will be issued a voucher.  

The contract will terminate automatically if 180 days have passed since the last housing assistance 
payment to the landlord. 

1. Notice of Termination 

When SDHC terminates the HAP contract for participant program violations or under the 
violation of HQS space standards, SDHC will provide the landlord and participant written notice 
of termination of the contract, and the HAP contract terminates at the end of the calendar 
month that follows the calendar month in which SDHC gives such notice to the landlord, 
provided the participant has not vacated the unit.  The HAP contract terminates automatically 
the day the participant vacated the contract unit. 

 

E. GROUNDS FOR DENIAL OR TERMINATION [24 CFR 982.552, 24 CFR 982.553] 

1. Form of Denial/Termination 

Denial of assistance for an applicant may include any or all of the following: 

Denial for placement on SDHC’s waiting list. 

Denying or withdrawing a certificate or voucher. 

Refusing to enter into a HAP contract or approve a lease. 

Refusing to process or provide assistance under portability procedures. 

Termination of assistance for a participant may include the following: 

Terminating housing assistance payments under an outstanding HAP contract. 
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2. Mandatory Denial and Termination 

SDHC must deny assistance to applicants and terminate assistance for participants: 

If any member of the family fails to sign and submit HUD or SDHC required consent forms for 
obtaining information. 

Effective 1/1/2025, if the family has a present ownership in, with a legal right to reside in or sell, 
real property that is suitable for residence for the family 

If no member of the family is a U.S. citizen or eligible immigrant (see Section H). 

If any member of the family fails to disclose their Social Security number except when exempted 
by regulation. 

If the family is under contract and 180 days have elapsed since SDHC's last housing assistance 
payment was made.  

If a participant family is evicted from housing under the program for serious violations of the 
lease. 

If a member of the family is subject to a lifetime sex offender registration requirement, when 
household member admitted after June 25, 2001. 

Upon HUD implementation of Section 104 of the Housing Opportunity through Modernization 
Act, if any member of the family has a present ownership interest in a suitable home for which 
they have the legal right to reside and legal authority to sell, unless the home is being purchased 
with a voucher or the family includes a person who is a victim of domestic violence or is offering 
the home for sale.  This policy is not applicable to families with a mobile home or participating in 
the agency’s Home of Your Own program. Participant families with a home ownership interest 
will be issued a Notice of Intended Action to terminate Rental Assistance 180-days from the 
notification date.  Applicant families with home ownership interest will be determined ineligible. 

SDHC must permanently deny assistance to applicants and terminate the assistance of persons 
convicted the manufacture or production of methamphetamine on the premises of federally 
assisted housing. 

3. Grounds for Denial or Termination of Assistance 

SDHC may deny assistance to applicants or proposed additions to the family and terminate 
assistance for participants for violations of any of the following family responsibilities: 

The family must: 

Supply any information that SDHC or HUD determines is necessary in the administration of the 
program, including submission of required evidence of citizenship or eligible immigration status.  
“Information” includes any requested certification, release, or documentation used for initial 
eligibility and for regularly scheduled recertification or interim recertification of family income 
and composition.  All changes of income must be reported within ten (10) days during the 



 
Chapter 12 – Program Terminations and Program Integrity Unit 

   Page 121 
 

recertification period, which begins with the receipt of the recertification packet and ends on 
the effective date of the recertification. 

Disclose and verify Social Security Numbers, sign and submit consent forms for obtaining 
information. 

Supply true and complete information. 

Be responsible for a Housing Quality Standards damages and/or failed items caused by the 
family and allow SDHC to inspect the unit at reasonable times and after reasonable notice to 
comply with HUD requirements for an inspection.    

Notify SDHC and the landlord, in writing, at least 30 days prior to vacating the unit or 
terminating the lease after the initial term of the lease. 

Give/mail SDHC a copy of any owner eviction notice within ten (10) days from receipt of the 
notice. 

Use the dwelling unit for residence by the family.  The unit must be the family’s only place of 
residence.  Children must reside in the unit more than 50% (183 days) of the year to be 
considered a household member. The unit address cannot be used by anyone other than 
approved household members as a mailing address. 

Request, in writing, SDHC approval to add other family members, foster children, or a live-in 
aide as an occupant of the unit prior to moving them into the assisted unit. 

Report to SDHC in writing the birth, adoption, or court-awarded custody of a child, except for 
foster children, within ten (30) days of the change. 

Notify SDHC in writing within ten (10) days if any household member, including a live-in aide, no 
longer resides in the unit. 

Notify SDHC in writing within ten (10) days if any family member is arrested for any drug related 
criminal activity or violent criminal activity even if it does not result in a conviction. 

Ensure that if the family engages in legal profit-making activities in the unit, that such activities 
are approved by the landlord and are incidental to primary use of the unit by the family. 

Supply information or certification to verify that the family is living in the unit or the family is 
absent from the unit.  If the absence will be for more than 30 days, the family must notify SDHC 
in writing within ten (10) days from their absence.  If a family member is absent from the unit 
more than 186 days, the “absent members” will be terminated. 

Have a minimum of one household member who is a U.S. citizen, National, or has HUD-defined 
eligible immigration status. 

Provide verification to SDHC that they have made prior request(s) to the landlord to resolve a 
Housing Inspection issue. 

The family must not: 
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Intentionally misrepresent the family income or composition. 

Commit any serious or repeated violation of the lease (such as non-payment of rent, destruction 
of property, or violent criminal or drug related activity that includes the use of medical and/or 
recreational marijuana). 

Sublease, assign the lease, transfer the unit, or rent any part of the unit to outside parties. 

Own or have any interest in the unit. 

Rent a unit from an owner who is a parent, child, grandparent, grandchild, sister or brother of 
any member of the family. 

Engage in drug related criminal activity (which includes the use of medical and/or recreational 
marijuana) or violent criminal activity. 

Receive another housing subsidy for the same unit or a different unit.  No household member, 
including minors, can be listed as part of another household that receives rental assistance from 
HUD, such as low-income housing. 

Commit any program abuse, fraud, bribery, or any other criminal or corrupt act in connection 
with the Rental Assistance Program.  This includes making “side” payments or “under the table” 
payments to the landlord. 

Other reasons for terminating/denying assistance: 

If the applicant owes rent or other amounts to SDHC or any other Public Housing Agency (PHA). 

If the family has not reimbursed or complied with the terms of their repayment agreement to 
SDHC or any other Housing Authority for any amounts owed by the family. 

If any member of the family has been evicted from federally assisted housing within the last 10 
years. 

If SDHC or any other PHA has ever terminated assistance under the Voucher program for any 
member of the family within the last ten (10) years. 

If any member of the family commits drug related criminal activity (which includes the use of 
medical and/or recreational marijuana) or violent criminal activity. 

If two (2) scheduled appointments have been missed without good cause and without prior 
notice to SDHC within a twelve-month period.  

A family fails to reschedule an inspection after two missed appointments. 

Failure to allow SDHC to inspect the unit at reasonable times and after reasonable notice to 
comply with HUD requirements for an inspection. 

If the family fails to cooperate with any terms or conditions of the Rental Assistance Program. 
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If the family has threatened abusive or violent behavior toward SDHC personnel, including 
written, verbal, physical abuse or violent use of statements that are generally considered 
insulting or used to insult or intimidate. 

If the family violates one of the Family Responsibilities listed above. 

If the family is not currently in an assisted unit and does not submit a Request for Tenancy 
Approval within the term of their Housing Choice Voucher.  

If any member of the family has alcohol abuse which interferes with the health, safety, or 
peaceful enjoyment of other residents. 

If any member is convicted of manufacturing or producing methamphetamine in violation of any 
federal or state law. 

If any member is subject to lifetime registration requirements under a State sex offender 
registration program. 

If the family allows the assisted unit to be used by others not on the lease as a mailing address. 

4. Denial of Prior SDHC Program Participants   

SDHC will deny assistance to prior program participants who were terminated from the Housing 
Choice Voucher or Public Housing Programs for any violation of the program rules and 
regulations for a period of ten (10) years. 

Prior SDHC program participants with balances owed to SDHC in conjunction with the Housing 
Choice Voucher or Public Housing Programs will continued to be denied assistance until they 
have repaid the debt in full. 

 

F. CRIMINAL ACTIVITY POLICY 

1. Purpose 

Federally assisted housing is intended to provide a safe place to live and to raise families.  SDHC shall 
not tolerate violent criminal or illegal drug activity.  It is the intention of SDHC to fully endorse and 
implement a policy that is designed to: 

Help create and maintain a safe and drug-free community. 

Keep our program participants free from threats to their personal and family safety. 

2. Denial of Participation and Termination of Assistance 

Before approving a household member SDHC will perform a criminal history check and sex offender 
registration records search on every adult household member (18 years and older) and live-in aides. 
SDHC will deny participation in the program to applicants and terminate assistance to participants in 
cases where SDHC determines there is a preponderance of the evidence to believe that the 
participant(s), household member(s), or guest(s) are illegally using a controlled substance.  This 
includes any family member that uses medical and/or recreational marijuana even with a medical 
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marijuana card, or if the participant, household member(s), or guest(s) abuse alcohol in a way that 
may interfere with the health, safety or right to peaceful enjoyment of the premises by other 
residents, including cases where SDHC determines that there is a pattern of illegal use of a 
controlled substance or pattern of alcohol abuse. 

“Engaged in or engaging in” violent criminal activity means any act by applicants, participants, 
household members, or guests which involved criminal activity that has as one of its elements the 
use, attempted use, or threatened use of physical force substantial enough to cause, or be 
reasonably likely to cause, serious bodily injury or property damage, including lewd and lascivious 
acts with a minor, which did or did not result in the arrest and/or conviction of the applicant, 
participant, household members, or guests. 

The existence of the above-referenced behavior by any household member or guest, regardless of 
the applicant or participant’s knowledge of the behavior shall be grounds for denial or termination 
of assistance. 

The fact that an applicant or member of a currently assisted family was arrested for a disqualifying 
offense shall not be treated or regarded as proof that the applicant or member engaged in 
disqualifying criminal activity. The arrest may, however, trigger an investigation to determine 
whether the applicant or member actually engaged in disqualifying criminal activity. As part of its 
investigation, SDHC may obtain the police report associated with the arrest and consider the 
reported circumstances of the arrest. The SDHC may also consider any statements made by 
witnesses or the applicant or member not included in the police report; whether criminal charges 
were filed; whether, if filed, criminal charges were abandoned, dismissed, not prosecuted, or 
ultimately resulted in an acquittal; and any other evidence relevant to determining whether or not 
the applicant or participant engaged in disqualifying activity. 

If an applicant, a member of an applicant or participant household or an addition to the participant’s 
household, including a live-in aide, has been arrested, convicted or otherwise been determined to 
have engaged in illegal drug-related or violent criminal activity within the prior five years, admission 
or continued participation may be denied.  In cases where a family member recently has been 
released from incarceration for drug-related activity or violent criminal activity and it has been more 
than five years since the activity occurred, SDHC and the family will execute a stipulated agreement 
that should engagement in such activity by any household member occur SDHC will issue a Notice of 
Intended Action to terminate assistance. 

An applicant, a member of an applicant or participant household or an addition to the participant's 
household, including a live-in aide, will be notified and provided an opportunity to dispute the 
accuracy and relevance of a criminal record before admission or assistance is denied on the basis of 
such record.  If the applicant does not dispute the accuracy or relevance of the criminal information, 
a denial notice will be sent.  If denied, the applicant, a member of an applicant or participant 
household or an addition to the participant's household, including a live-in aide will also be afforded 
the right to request an administrative review.   The administrative review will be conducted by any 
person designated by SDHC, other than a person who made or approved the decision under review 
or a subordinate of that person. 
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As with admissions decisions, participants will be notified and provided an opportunity to dispute 
the accuracy and relevance of a criminal record before assistance is terminated on the basis of such 
record. Assistance for participants will be terminated through a grievance process. Participants may 
request an informal hearing if assistance is terminated.   

3. Address Match Program (AMP) 

SDHC has formed an ongoing relationship with law enforcement entities including, but not limited to 
San Diego Police Department, Sheriff's Office and HUD Office Inspector General, to identify possible 
drug or criminal activities committed by residents of assisted housing units or in assisted housing 
units using the Address Match Program reports. 

AMP reports will be reviewed to determine if a person suspected of drug or violent criminal activity 
is a participant or guest of assisted housing.  If the person named in the AMP report is a participant, 
guest, or unauthorized household member, a Notice of Intended Action may be issued to terminate 
housing assistance. 

 

G. NOTICE OF TERMINATION OF ASSISTANCE 

When SDHC decides to terminate assistance, the family will receive a written Notice of Intended Action 
to terminate assistance, which states: 

The reason(s) for the proposed termination. 

The effective date of the proposed termination. 

The family's right, if they disagree, to request an Informal Hearing held before termination of 
assistance. 

The date by which a request for an informal hearing must be received by SDHC. 

1. Required Evidence 

Preponderance of evidence is defined as evidence which is of greater weight or more convincing 
than the evidence which is offered in opposition to it; that is, evidence which as a whole shows that 
the fact sought to be proved is more probable than not.  The intent is not to prove criminal liability, 
but to establish that the act(s) occurred.  Preponderance of evidence may not be determined by the 
number of witnesses, but by the greater weight of all evidence.  

Credible evidence may be obtained from police and/or court records.  Testimony from neighbors, 
when combined with other factual evidence can be considered credible evidence.  Other credible 
evidence includes documentation of drug raids or arrest warrants. 

 

H. HOUSING COMMISSION POLICY FOR CONSIDERATION OF CIRCUMSTANCES [24 
CFR 982.552] 
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1. Violence Against Women 

SDHC will comply with the Violence Against Women Act (VAWA) as signed into law on January 5, 
2006 and reauthorized under the Violence Against Women Act Reauthorization Act of 2022 that 
provides protections for those who receive Housing Choice Voucher Rental Assistance if they 
become victims of domestic violence, dating violence, sexual assault, stalking, economic abuse, 
and/or technological abuse. 

Denial of Assistance:   

VAWA provides that applicants cannot be denied assistance or admission because they are a victim 
of domestic violence, sexual assault, dating violence, stalking, economic abuse, and/or technological 
abuse provided the applicants are otherwise qualified for assistance or admission to rental 
assistance programs. 

Termination of Assistance   

Criminal activity directly relating to domestic violence, dating violence, sexual assault, stalking 
economic abuse, and/or technological abuse shall not be considered cause for termination of 
assistance for any participant or affiliated individual of a participant’s family who is the victim of the 
domestic violence, dating violence, sexual assault, stalking, economic abuse, and/or technological 
abuse. 

Lease Terms   

An incident or incidents of actual or threatened domestic violence, dating violence, sexual assault or 
, stalking, economic abuse, and/or technological abuse will not be considered a “serious or 
repeated” violation of the lease by the victim or threatened victim of that violence, and shall not be 
good cause for terminating the assistance, tenancy or occupancy rights of the victim of that 
violence. 

Removal of Perpetrator 

VAWA allows SDHC or a landlord of a subsidized property to evict, remove, or terminate assistance 
to any individual tenant who engages in criminal acts or physical violence against family members or 
others.  This may be done without evicting or taking any other action to the other occupants. 

There are some limitations to individuals with VAWA protections: 

Assistance and/or tenancy may be terminated if SDHC or the landlord/manager can 
demonstrate that an assisted tenant posed “an actual or imminent threat” to other tenants or 
to persons employed at or providing services at a rental property or unit. 

Assistance and/or tenancy may be terminated for lease violations that are not based on an 
incident or incidents of domestic violence, sexual assault, dating violence, stalking economic 
abuse, and/or technological abuse for which VAWA provides protection. 

Verification/Certification 
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The SDHC shall require verification or certification concerning the incident or incidents where an 
individual claims VAWA protections in one of the following three ways: 

1) Police report or court order. 

2) Other document signed by a professional person from whom the victim has sought assistance 
in addressing the domestic violence, sexual assault, dating violence or stalking. 

3) HUD approved form 50066. 

The name of the perpetrator must be provided if the name is known and it is safe to provide.  
Failure to provide verification within fourteen (14) business days of the date requested will result in 
loss of protection under VAWA. 

Emergency Transfer Plan 

Victims of sexual assault may qualify for an emergency transfer if they either reasonably believe 
there is a threat of imminent harm from further violence if they remain in their dwelling unit, or the 
sexual assault occurred on the premises during the 90-calendar-day period preceding the date of 
the request for transfer.  Victims must submit a written request for an emergency transfer and meet 
the requirements listed in VAWA 2017 HUD Notice.   

Submission of false information on an emergency transfer request could jeopardize program 
eligibility and could be the basis for denial of admission, termination of assistance, or eviction.  

Housing Choice Voucher participants requesting emergency transfer will be issued a move voucher 
allowing the victim to search for another unit in its jurisdiction, or begin the portability process if the 
victim wishes to move outside of the PHA’s jurisdiction and does not owe monies to SDHC. 

Under the Project Base Voucher program, the assistance is tied to the unit as opposed, in the case of 
tenant-based assistance, to the family. Therefore, PBV families cannot move with their PBV 
assistance. However, if the victim seeks to move from the assisted unit, has been living in the PBV 
unit for more than one year, and has given the landlord advance written notice of intent to vacate 
(with a copy to the PHA) in accordance with the lease, the PHA must give the victim priority to 
receive the next available opportunity for continued tenant-based rental assistance.   If the PBV 
family has lived in the unit for less than one year and a safe unit is not available, the family will be 
placed on a confidential waiting list and referred to applicable resources the SDHC has available,  
such as the Family Justice Center, YWCA, and Rachel's Women Center. 

Coercion and Retaliation SDHC will not discriminate, coerce, intimidate, threaten, interfere with, or 
retaliate against any person who exercises or assists or encourages a person to exercise any rights or 
protections under the housing title of VAWA. 

Confidentiality 

Information provided about an incident or incidents of domestic violence, dating violence, sexual 
assault, stalking, economic abuse, and/or technological abuse shall be retained by the SDHC in 
confidence and shall not be entered in any shared database nor provided to any related entity, 
except where disclosure is: 
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1) Requested or consented to by the individual in writing; or 

2) Required for use in an eviction proceeding as permitted in VAWA; or 

3) Required by applicable law 

Referrals to Support Services 

Upon determination of each individual case, and as needed, the SDHC will make certain that a 
referral is made to the San Diego County Mental Health Services, Child Protective Services, and 
Adult Protective Services agencies and any other service providers to ensure the family’s safety.  The 
SDHC will cooperate with the social services agencies to make sure that the family is able to 
maintain their housing assistance. 

2. Other Circumstances 

In deciding whether to deny or terminate assistance because of action or failure to act by members 
of the family, SDHC has discretion to consider all of the circumstances in each case, including the 
seriousness of the violation.  SDHC will use its discretion in reviewing the extent of participation or 
culpability of individual family members and the length of time since the violation occurred.  SDHC 
may also review the family’s more recent history and record of compliance, patterns of providing 
false information and the effects that denial or termination of assistance may have on other family 
members who were not involved in the action or failure to act. 

In appropriate cases, SDHC may permit the family to continue receiving assistance provided that the 
family member(s) determined to have engaged in the proscribed activities will not reside in the unit.   

If the violating member is a minor, SDHC may consider individual circumstances.  SDHC may consult 
with Juvenile Court officials. 

In appropriate cases, SDHC may offer the family a stipulated agreement that will contain the terms 
and conditions for continued assistance.  Failure to enter into, or comply with the agreement, shall 
result in the issuance of a Notice of Intended Action to terminate assistance. 

Consideration shall be given for applicants of special programs. 

 

I. DENIAL OR TERMINATION DUE TO INELIGIBLE IMMIGRANT STATUS [24 CFR 5.514, 
5.516, 5.518] 

Applicant or participant families in which all members are neither U.S. citizens nor eligible immigrants 
are not eligible for assistance and must have their assistance terminated.  SDHC must offer the family an 
opportunity for a hearing. 

Assistance may not be terminated while verification of the participant family's eligible immigration 
status is pending. 

 

J. MISREPRESENTATION IN COLLUSION WITH LANDLORD [24 CFR 982.551, 982.552 (c)] 
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If there is a preponderance of evidence that the landlord commits fraud or is involved in any other illegal 
scheme with the participant, SDHC will deny or terminate assistance.  
 

K. MISSED APPOINTMENTS AND DEADLINES [24 CFR 982.551, 982.552 (c)] 

It is a Family Responsibility to supply information, documentation, and certification as needed for SDHC 
to fulfill its responsibilities.  SDHC schedules appointments and sets deadlines in order to obtain the 
required information.  A participant who fails to keep an appointment or meet a set deadline without 
prior notice or good cause or fails to supply required information may be sent a Notice of Intended 
Action. 

A Notice of Intended Action may be sent to a participant who fails to keep two (2) scheduled 
appointments and/or two (2) scheduled inspections without prior notice or good cause within a one-
year period. 

“Good cause” is defined as an unavoidable conflict that seriously affects the health, safety or welfare of 
the family. 

A participant who fails to supply information required by a deadline without notifying SDHC may be sent 
a Notice of Intended Action. 

 

L. DISAPPROVAL OF LANDLORD [24 CFR 982.306, 982.54(d)(8)] 

For purposes of this section, "landlord" includes a principal or other interested party. 

SDHC will disapprove the landlord for the following reasons: 

HUD has informed SDHC that the landlord has been disbarred, suspended, or subject to a limited 
denial of participation under 24 CFR part 24.  

HUD has informed SDHC that the federal government has instituted an administrative or judicial 
action against the landlord for violation of the Fair Housing Act or other federal equal opportunity 
requirements and such action is pending.  

HUD has informed SDHC that a court or administrative agency has determined that the landlord has 
violated the Fair Housing Act or other federal equal opportunity requirements.  

Unless their lease was effective before June 17, 1998, the owner may not be a parent, child, 
grandparent, grandchild, sister or brother of any family member.  SDHC may waive this restriction as 
a reasonable accommodation for a family member who is a person with a disability (24 CFR 8.3).  
SDHC requires all landlords and tenants to complete a certification declaring they are not related. 

The landlord has violated obligations under a housing assistance payments contract under Section 8 
of the 1937 Act (42 U.S.C. 1437f). 
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The landlord has violated any obligation under the HAP contract for the dwelling unit, including the 
landlord’s obligations to maintain the unit to HQS, including any standards SDHC has adopted in this 
policy. 

The landlord has committed fraud, bribery or any other corrupt act in connection with any federal 
housing program. 

The landlord has engaged in violent or drug related criminal activity. 

The landlord has a history or practice of non-compliance with the HQS for units leased under the 
tenant-based programs or with applicable housing standards for units leased with project-based 
assistance or leased under any other federal housing program. 

The landlord has failed to comply with regulations, the mortgage or note, or the regulatory 
agreement for projects with mortgages insured by HUD or loans made by HUD. 

 

M. LANDLORD RESTRICTIONS AND PENALTIES [24 CFR 982.453] 

If a landlord has committed fraud or abuse or is guilty of frequent or serious contract violations, SDHC 
will restrict the owner from future participation in the program.  SDHC may also terminate some or all 
contracts with the landlord. 

Before imposing any penalty against a landlord, SDHC will review all relevant factors pertaining to the 
case, and will consider such factors as the landlord's record of compliance and the number of violations. 

 

N.  CHANGE IN OWNERSHIP 

A change in ownership or transfer of the HAP contract does not require execution of a new HAP 
contract.  The "new" owner must adhere to program requirements. 

As a party to the HAP contract, SDHC may approve the reassignment of the HAP contract at the 
landlord’s request.  SDHC may deny assignment of the contract for any of the reasons listed in this 
chapter. 

SDHC may approve a change of property ownership upon the written request of the new landlord 
accompanied by a copy of the closing escrow statement or other document(s) showing title to subject 
property. 

SDHC may not approve an assignment of the contract without the new payee’s completion of form 
“Assumption of Lease and Housing Assistance Payments Contract,” as well as the Internal Revenue 
Service Tax Form W-9. 

SDHC will provide the same name/tax identification number combination provided on Tax Form W-9 for 
income tax reporting purposes to the Internal Revenue Service. 

SDHC must receive in writing all requests to change the payee and/or the address to which HAP 
payment will be sent. 
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In the event there is a disagreement between the landlord and assignee (e.g. property manager, bank or 
other interested party) as to who should receive the HAP payment, SDHC shall withhold future 
payments until there is a court decision or mutual agreement between the landlord and the assignee as 
to who shall receive the HAP payment. 

 

O. PAYMENT PLAN AGREEMENT FOR FAMILIES [24 CFR 982.552 (C)(1)(V-Vii, 24 CFR 
982.163] 

Active Participants 

A Payment Plan Agreement is a document entered into between SDHC and a person who owes a debt to 
SDHC.  It details the nature of the debt, the terms of payment, any special provisions of the agreement 
and the remedies available to SDHC upon default of the agreement.  

SDHC will determine whether to enter into a Payment Plan Agreement with a family based on the 
circumstances surrounding the debt.  SDHC will prescribe the terms of the Payment Plan Agreement. 

The monthly amount due for Payment Plan Agreements will be 10% of the family’s gross monthly 
income.  If 10% of the family’s gross monthly income is less than $25, then the monthly amount due will 
be $25. 

A signed Payment Plan Agreement does not waive SDHC’s right to terminate housing assistance. 

Families who owe money to the SDHC will be required to repay in accordance with the Payment Plan 
Agreement.  The family’s payment plan agreement may: 

Require the family to pay the balance in full; and/or 

Pursue civil collection of the balance due; and/or 

Terminate the housing assistance. 

If the family requests to move, or is required to move by the landlord, the family will be required to pay 
the balance in full or be in good standing with their Payment Plan Agreement prior to the issuance of a 
voucher unless they qualify for a hardship exemption and are not in violation of the lease.  Families who 
owe SDHC money will not be allowed the ability to exercise Portability and move to jurisdictions outside 
of the City of San Diego. 

If the family is required to move due to an action by SDHC (mandatory move), the family will not be 
required to pay the balance in full prior to the issuance of a voucher. 

 

Prior Participants 

When it is determined that prior participants failed to comply with program regulations or reporting 
requirements causing payments on their behalf to which they were not entitled, they will be sent a 
notification of debts owed.  The notification will provide the total amount owed to SDHC and the ability 
to dispute the amount within 30 days of the notice.  In addition, the notification will offer a repayment 



 
Chapter 12 – Program Terminations and Program Integrity Unit 

   Page 132 
 

agreement.   No further action to collect on the debt will be taken when a repayment agreement is 
executed and payments are current. 

 

P. DEBTS DUE TO NON-REPORTING OR SUBSTANTIAL UNDER-REPORTING OF 
INFORMATION [24 CFR 982.163] 

When an income source is not reported by the participant or there is a substantial difference in the 
reported income information, the SDHC will take the following actions: 

Request the participant to provide any documentation to confirm or dispute the unreported or 
underreported income and/or income sources, and/or 

 Request from third party source, any information necessary to resolve the income discrepancy. 

Definition of Substantial Under-Reporting: an amount equal to or greater than $2,400 annually per 
income source. 

A  Payment Plan Agreement will be prepared based on the amount of underpayment of rent 
resulting from the unreported or underreported income.  SDHC will determine the retroactive rent 
as far back as the existence of complete file documentation (form HUD 50058 and supportive 
documentation) to support such retroactive rent determinations. 

The participant will be presented with the Payment Plan Agreement and provided an opportunity to 
contest the findings. 

Based on the all the circumstances in each case, including the seriousness of the violation, SDHC will 
use its discretion in terminating assistance or allowing the family to enter into a Payment Plan 
Agreement and continue participation.   

Families who refuse to enter into a Payment Plan Agreement will be terminated from the Rental 
Assistance Program. 

Where appropriate, SDHC will refer the case for civil or criminal prosecution. 

 

Q. DEBTS OWED - NATIONAL HUD REPOSITORY [24 CFR 5.233] 

HUD maintains a national repository of debts owed to Public Housing Agencies (PHAs) or Housing Choice 
Voucher landlords and adverse information of former participants who have voluntarily or involuntarily 
terminated participation in the program.  All PHAs are required to use HUD’s Debts Owed database and 
report the following: 

Amount of any balance owed to the PHA or Section 8 landlord (up to $500,000) and explanation for 
balance owed (i.e. unpaid rent, retroactive rent (due to unreported income and/ or change in family 
composition) or other charges such as damages, utility charges, etc.); and 

Whether or not the debtor has entered into a repayment agreement for the amount owed to the 
PHA; and 
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Whether or not the debtor has defaulted on the repayment agreement; and 

Whether or not the PHA has obtained a judgment against the debtor; and 

Whether or not the debtor has filed for bankruptcy; and 

The negative reason(s) for the end of participation or any negative status (i.e., abandoned unit, 
fraud, lease violations, criminal activity, etc.) as of the end of participation date. 

The information will be used by PHAs to determine a family's suitability for initial or continued rental 
assistance, and avoid providing housing assistance to families who have previously been unable to 
comply with HUD program requirements.  Debt owed and termination information will be maintained in 
the HUD repository for up to ten (10) years from the end of the participation date.  HUD allows former 
participants to contest the information by submitting their dispute in writing to the reporting PHA within 
three years of the end of participation date; otherwise, the debt and termination information will be 
presumed correct.   

SDHC will render a written response within 30 days of receiving a dispute in writing for information 
reported by SDHC.  If SDHC determines the disputed information is incorrect, SDHC will update HUD’s 
Debts Owed database.  

Applicants adversely terminated by other PHAs within five years and applicants who owe monies may be 
denied assistance. 

 

R. DEBTS DUE FOR CLAIMS [24 CFR 792.103, 982.552 (c)(1)(vi-viii)] 

If SDHC paid claims to a landlord, SDHC may require the family to enter into a Payment Plan Agreement. 

Families who refuse to enter into a Payment Plan Agreement will be terminated from the Rental 
Assistance Program. 

Nonpayment of monies owed to SDHC may result in termination from the Rental Assistance Program. 

 

S. OWNER DEBTS TO SDHC [24 CFR 982.453(b)] 

If SDHC determines that the landlord has retained Housing Assistance Payments or claim payments the 
landlord is not entitled to, SDHC may reclaim the amounts from future Housing Assistance Payments or 
claim payments owed the landlord for any other units under contract. 

If future Housing Assistance or Claim Payments are insufficient to reclaim the amounts owed, SDHC will: 

Require the landlord to pay the amount in full; and/or 

Enter into a Payment Agreement with the landlord for the amount owed; and/or 

Pursue collections through public or private agencies; and/or 

Restrict the landlord from future participation. 
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Amounts under $500 that are owed to the SDHC, and disputed by a landlord may be disregarded at 
the discretion of SDHC to avoid administrative burden. 

 

T. COLLECTION TOOLS 

SDHC will use a variety of collection tools to recover debts including, but not limited to: 

Requests for lump sum payments 

Civil or criminal suits 

Payment Plan Agreements 

Abatements 

Reductions in HAP to landlord 

Collection agencies 

Credit bureaus 

 

U. HOUSING COMMISSION RETENTION OF MONIES [24 CFR 792.202] 

SDHC shall retain 50% of the amount collected from Payment Plan Agreements received as a result of 
misrepresentation, fraud or abuse. 

V. ADMINISTRATIVE REVIEW PROCEDURES (24 CFR 982.554, 982.555) 

1. Applicants 

SDHC will issue a written Notice of Ineligibility to Housing Choice Voucher applicants that have been 
determined ineligible.  The Notice will include the reason(s) for the decision and the procedures and 
timeframe for requesting an Administrative Review. 

The Administrative Review shall be conducted by any person designated by SDHC other than the 
person or a subordinate of the person who made or approved the original decision under review. 

The applicant shall be given the opportunity to present written objections to SDHC’s decision.  SDHC 
shall promptly notify the participant in writing of the decision.  

 

2.  Participants 

SDHC will issue participants a written Notice of Intended Action for decisions that reduce a family’s 
assistance.  The notice shall include the reasons for the decision and the opportunity to request an 
Administrative Review. 
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When the participant’s objection is not resolved through the Administrative Review process, the 
Administrative Review decision letter will notify the participant of their right to request an Informal 
Hearing.   

 

W. OPPORTUNITY FOR AN INFORMAL HEARING AFTER COMPLETION OF 
ADMINISTRATIVE REVIEW PROCESS [24 CFR 982.555, 5.514(b)(2)] 

SDHC will give a participant family an opportunity for an Informal Hearing to consider whether the 
following SDHC decisions relating to the individual circumstances of the participant family are in 
accordance with the law, HUD regulations and SDHC policies: 

Determination of the family’s annual or adjusted income, and use of such income to compute the 
housing assistance payment 

Determination of appropriate utility allowance for tenant paid utilities 

Determination of voucher size 

Termination of assistance: 

 For a participant family because of the family's action or failure to act 

Because the participant family has been absent from the assisted unit for longer than 30 
consecutive days without notifying SDHC 

Because of disputed arrest record  

Denial of Reasonable Accommodation request 

Determination of ineligible immigration status 

An Administrative Review or Informal Hearing is not required for any of the following: 

Discretionary administrative determinations by SDHC including determinations in response to 
Hardship requests under Path to Success  

General policy issues or class grievances 

A SDHC determination not to grant approval of the tenancy. 

Determination that unit does not comply with HQS 

Determination that unit is not in accordance with HQS due to family size or composition 

Determination not to approve an extension of the voucher term  

Determination not to approve a unit or tenancy 

 

X. INFORMAL HEARING POLICY 
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The purpose of the Informal Hearing Process is to afford SDHC the opportunity to have an objective 
party consider whether decisions relating to a family’s continuing eligibility are in accordance with law, 
HUD regulations and this Administrative Plan. 

The Informal Hearing is not meant to replace or circumvent appropriate judicial review. 

SDHC may implement the following prior to the hearing:   

Changes in total participant payment or participant rent.  

Denial of a new voucher for a family that wants to move.  

Unit size determinations for a family that wants to move. 

The informal hearing will be conducted by any person designated by SDHC, other than a person who 
made or approved the decision under review or a subordinate of that person.  Informal hearings may be 
conducted telephonically, via video teleconferencing, or through other virtual platforms. 

The participant will be given the option of presenting oral or written objections to the decision in 
question.  The participant has a right to legal counsel, at his or her own expense.  The Hearing Officer 
will regulate the conduct of the hearing.  Both SDHC and the participant must have an opportunity to 
present evidence and/or witnesses as provided in this Plan established by SDHC. 

The Hearing Officer shall make a determination as to whether the rule or regulation was correctly 
applied based only on the information submitted at the hearing.  A Notice of Hearing Findings (Hearing 
Decision) shall be provided, in writing, to SDHC with a copy to the participant within 20 workdays from 
the conclusion of the hearing. 

SDHC will retain all requests for a hearing, supporting documentation and a copy of the final decision in 
accordance with the established retention policy. 

 

Y. PRE-HEARING PROCEDURES 

If SDHC staff discovers possible program violations by participants, staff is responsible for gathering and 
reviewing information to determine if there is cause to issue a Notice of Intended Action (NIA). 

The NIA will include the action that SDHC proposes to take; the reason for the action; the laws, 
regulations or policies which staff believes require the action; and the procedures for the participant to 
follow to request an informal hearing.  All possible violations will be listed on the NIA at the time of 
issuance and will include a brief description as well as the approximate timeframe and place of possible 
violations. 

SDHC shall mail or personally deliver the NIA to the participant at least 30 calendar days before the date 
of intended action.   

The NIA will advise the participant they must request an informal hearing within 30 calendar days from 
the date of mailing of said notice. 
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SDHC shall provide a hearing if a request for an informal hearing is made by the participant pursuant to 
the instructions on the NIA.  The participant shall be notified of the scheduled hearing at least ten 
calendar days before the scheduled date. 

After a hearing date has been scheduled, the family may request to reschedule, only one time, upon 
showing "good cause," which is defined as an unavoidable conflict that seriously affects the health, 
safety or welfare of the family.  

Should the participant submit a request for a hearing on an untimely basis (later than 30 calendar days 
from the date of mailing of the Notice by SDHC), staff will inform the participant by mail within ten 
calendar days of such receipt that the participant is not entitled to a hearing.  However, a participant 
who has submitted an untimely hearing request within one year from the date the NIA was issued, and 
has shown good cause may be granted an informal hearing. 

In the event SDHC receives a clear, written statement signed by the participant that he/she no longer 
wishes to participate in the program; or if mail directed to the participant has been returned by the post 
office indicating no forwarding address and/or participant's whereabouts are unknown, it is understood 
that SDHC may proceed with the intended action immediately. 

 

Z. PRE-HEARING RIGHTS AND RESPONSIBILITIES 

The participant has rights and must adhere to the responsibilities outlined in the "Notification of Rights 
and Responsibilities Regarding the Informal Hearing."  These include:   

The opportunity to receive a reasonable continuance of the hearing for good cause shown.  

An adequate opportunity to examine the contents of their case file and all documents and records 
to be used by SDHC at the hearing.  

The right to receive, upon request, copies of documents and/or records that SDHC expects to use at 
the hearing. 

The right to choose an attorney or another person to represent them in the hearing.  

The SDHC has a right to be notified if the family will be represented by an attorney or another 
person at the hearing at least five (5) workdays prior to the hearing. 

The right to withdraw the hearing request at any time by so informing SDHC in writing. 

Before the scheduled hearing, SDHC must be given the opportunity to examine at SDHC offices any 
family documents that are directly relevant to the hearing.  These documents must be submitted to 
the Hearing Coordinator within three workdays before the scheduled hearing if the family intends to 
rely on these documents at the hearing.  SDHC must be allowed to copy any such document(s).  If 
the family does not make the document available for examination on request of SDHC, the family 
will not be allowed to present them for consideration at the hearing. 

For purposes of this section, the term "document" includes records and regulations.  In no case will the 
family be allowed to remove the file from SDHC’s office. 
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The participant and the Hearing Officer shall be sent a copy of the Hearing Packet no less than five days 
before the Hearing. 

If SDHC does not make a document available for examination at the family's request, SDHC may not rely 
on the document at the hearing. 

 

AA. RIGHTS AT THE HEARING 

At the hearing, the participant and SDHC shall have the right to: 

Represent themselves or be represented by a lawyer or other persons of their choosing.  

Bring and examine witnesses. 

Submit evidence to establish all relevant facts and circumstances in accordance with the above 
policy.  

Offer explanations or arguments relevant to the issue(s).  

Challenge any evidence or testimony including an opportunity to call, confront and cross-
examine adverse witnesses.  

Provide their own interpreter or other device facility to overcome language or other 
communication handicaps. 

 

1. Recording the Proceedings  

After a hearing decision has been rendered, the family may request a copy and one will 
be provided.  

 

BB. DENIAL OR DISMISSAL OF AN INFORMAL HEARING 

SDHC shall deny or dismiss a timely request for a hearing under the following conditions: 

The participant requesting the hearing has withdrawn the request. 

When the sole issue is one of federal law or regulation requiring automatic adjustments for 
classes of Rental Assistance Program participants.  

A hearing is deemed abandoned if the participant fails to appear within 30 minutes of the scheduled 
hearing. 

Should SDHC determine the hearing "abandoned," a letter will be sent to the participant stating the 
hearing was abandoned.  The participant has five workdays to demonstrate, in writing, good cause that 
the hearing should not be considered abandoned and request another hearing.  “Good cause” is defined 
as an unavoidable conflict, which seriously affects the health, safety or welfare of the family. 
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Should the participant fail to contact SDHC within five workdays SDHC will follow through with the 
intended action.  

 

CC. CONDUCT OF HEARING 

The hearing may be conducted by any person or person(s) designated by SDHC, other than a person who 
made or approved the decision under review or a subordinate of this person.  

1. Hearing Officer Responsibility 

In conducting the hearing, the Hearing Officer shall be responsible for: 

Explaining the hearing is informal, but that the decision is binding, subject to judicial review. 

Ensuring a full inquiry into all relevant issues.  

Regulating the conduct of the hearing consistent with due process and in accordance 
with this Plan to ensure an impartial, orderly hearing. 

Preparing an official hearing record, which shall contain the substance of the oral 
testimony presented at the hearing; all papers, documents, records, etc., submitted for 
the hearing and/or considered by the Hearing Officer; and the written decision of the 
Hearing Officer. 

 

2. Evidence 

SDHC and the family must be given the opportunity to present evidence in accordance with this Plan 
and may question any witnesses.  Evidence may be considered without regard to admissibility under 
the rules of evidence applicable to judicial proceedings.   

3. Definition of Preponderance of Evidence 

Preponderance of evidence is defined as evidence which is of greater weight or more convincing 
than the evidence which is offered in opposition to it; that is, evidence which as a whole shows that 
the fact sought to be proved is more probable than not. 

With respect to burden of proof in civil actions, this means the greater weight of evidence, or 
evidence that is more credible and convincing to the mind; that which best accords with reason and 
probability. 

Preponderance of evidence may not be determined by the number of witnesses, but by the greater 
weight of all evidence, the opportunity for knowledge and the information possessed.  

Note: The word "preponderance" means something more than "weight"; it denotes a superiority of 
weight, or outweighing. 

4. Credible Evidence 
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Credible evidence can be provided by such sources as police, the court system and SDHC staff.  
Testimony from neighbors, when combined with other credible evidence, can be used to determine 
whether a preponderance of evidence exists. 

 

DD. HEARING DECISIONS 

The hearing decision shall be based exclusively on the evidence and other material introduced at the 
hearing and which shall comply with governing law, regulations and SDHC policies.  Factual 
determinations relating to the individual circumstances of the family shall be based on a preponderance 
of the evidence presented at the hearing.  A hearing decision shall be rendered which will either uphold 
or reverse the intended action of SDHC.  

The Hearing Officer shall not allow the participant or SDHC any additional time to provide information or 
evidence to support the participant's case.  The Hearing Officer will issue a written decision to SDHC and 
participant no later than 20 workdays following the hearing except those hearings regarding eligible 
immigration status; in which case the decision will be issued within 14 days. 

The hearing decision shall summarize the facts, identify each issue considered, specify the reasons for 
the decision on each issue and identify the supporting evidence, laws, regulations, and SDHC policies 
upon which the decisions are made. Regardless of the number of cited items, the Hearing Officer must 
find at least one single, sustained violation in order to uphold the intended action of SDHC. 

The Hearing Officer must decide: 

Whether SDHC correctly applied the program rules, regulations or SDHC policies in the action 
outlined in the NIA; or 

Whether the participant did or did not violate a program regulation, law or policy.  

When the hearing decision is unfavorable to the participant, it shall advise the participant of the 
following: 

The participant's right to obtain judicial review of the decision under California Code of Civil 
Procedure 1094.6 if a petition therefore is filed within 1 year of the date of the decision. 

That the hearing decision shall be final and binding upon all parties unless timely judicial 
review is sought by either party. 

The Commission is not bound by a hearing decision: 

Concerning a matter for which SDHC is not required to provide an opportunity for an informal 
hearing pursuant to 982.555 (f), or otherwise exceeds the authority of the person conducting 
the hearing under SDHC hearing procedures; or 

Contrary to HUD regulations or requirements, or otherwise contrary to federal, state or local 
law. 

If SDHC determines that it is not bound by a Hearing decision, SDHC shall promptly notify the participant 
of the determination, and of the reasons for the determination. 
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EE. RESTRICTIONS ON ASSISTANCE TO NON-CITIZENS [24 CFR 5.514] 

Assistance to the family may not be delayed, denied or terminated based on immigration status at any 
time before the receipt of an appeal decision from the U.S. Citizenship and Immigration Services Agency. 

Assistance to a family may not be terminated or denied while SDHC hearing is pending but assistance to 
an applicant may be delayed pending SDHC hearing 
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RESERVED 
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A. INTRODUCTION [24 CFR Part 982, Subpart M] 

SDHC will permit the use of the following special housing types in its program: 

Single Room Occupancy (SRO) 

Manufactured Housing 

Shared Housing 

Congregate Housing 

Group Homes 

SDHC will not set aside any program funding for special housing types. 

 

B. SINGLE ROOM OCCUPANCY (SRO) [24 CFR 982.602, 982.604] 

A single person may reside in an SRO housing unit. 

There will be a separate lease and housing assistance payment contract for each assisted person 
residing in a SRO.  [24 CFR 982.603] 

1. SRO Rent and Housing Assistance Payment 

Voucher Program:  SDHC SRO payment standard is 75% of the zero bedroom payment standard 
schedule.  For a person residing in an exception area the payment standard is 75% of the HUD-
approved zero bedroom exception payment standard amount.  While an assisted person resides in 
SRO housing, the SRO payment standard must be used to calculate the housing assistance payment. 

Utility Allowance: The utility allowance for an assisted person residing in SRO housing is 75% of the 
zero bedroom utility allowance. 

2. Housing Quality Standards 

SDHC will ensure that all SRO units approved for the program are in compliance with all of the 
Housing Quality Standards for SRO’s as regulated in 24 CFR 982.605. Note: This includes the square 
footage requirement. 

 

C. CONGREGATE HOUSING [24 CFR 982.606, 982.607, 982.608] 

An elderly person or a person with a disability may reside in a congregate housing unit. 

SDHC may approve a family member or live-in aide to reside with the elderly person or a person with a 
disability. 

SDHC will approve a live-in aide if needed as a reasonable accommodation so that the program is readily 
accessible to and usable by a person with a disability. 
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1. Congregate Housing Lease and HAP Contract 

For congregate housing, there will be a separate lease and HAP contract for each assisted family. 

The payment standard for a family that resides in a congregate housing unit is the zero-bedroom 
payment standard on SDHC payment standard schedule unless there is a live-in aide.  For a family 
residing in congregate housing in an exception area, the payment standard is the HUD-approved 
zero bedroom exception payment standard amount. 

However, if there are two or more rooms in the unit (not including kitchen or sanitary facilities), the 
payment standard for a family that resides in a congregate housing unit is the one bedroom 
payment standard amount. 

If there is a live-in aide, the live-in aide will be counted in determining the family unit size. 

2. Housing Quality Standards 

SDHC will ensure that all congregate housing units approved for the program are in compliance with 
all of the Housing Quality Standards for congregate housing as regulated in 24 CFR 982.609. 

 

D. GROUP HOMES [24 CFR 982.610, 982.612, 982.613] 

A group home must be licensed, certified, or otherwise approved in writing by the State, or the State's 
licensing department as a group home for elderly persons or persons with disabilities. 

An elderly person or a person with a disability may reside in a state-approved group home.  If approved 
by SDHC, a live-in aide may reside with a person with a disability. 

SDHC must approve a live-in aide if needed as a reasonable accommodation so that the program is 
readily accessible to and usable by a person with a disability.  Except for a live-in aide, all residents of a 
group home must be elderly persons or a person with a disability.  

SDHC will not approve assistance for a person to live in a group home if file documentation indicates 
that the person is in need of continual medical or nursing care. 

No more than twelve persons may reside in a group home.  This limit covers all persons who reside in 
the unit, including assisted and unassisted residents and any live-in aide. 

1. Group Home Lease and HAP Contract 

There will be a separate HAP contract and lease for each assisted person living in a group home.  For 
a group home the term "pro-rata portion" means that which is derived by dividing the number of 
persons in the assisted household by the total number of residents (assisted and unassisted) 
residing in the group home.  The number of persons in the assisted household equals one assisted 
person and any SDHC approved live-in aide. 

2. Group Home Rent and HAP Contract 

The rent to owner for an assisted person may not exceed the pro-rata portion of the reasonable rent 
for the group home. 
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The reasonable rent for a group home is determined in accordance with 24 CFR 982.507.  In 
determining reasonable rent SDHC will consider whether sanitary facilities, and facilities for food 
preparation and service, are common or private facilities. 

3. Maximum Subsidy 

Unless there is a live-in aide, the family unit size is one bedroom.  If there is a live-in aide, the live-in 
aide will be counted in determining the family unit size. 

The payment standard for a person who resides in a group home is the lower of the payment 
standard for the family unit size or the pro-rata portion of the payment standard amount on SDHC 
payment standard schedule for the group home size. 

4. Utility Allowance 

The utility allowance for each assisted person residing in a group home is the pro-rata portion of the 
utility allowance for the group home unit size. 

5. Housing Quality Standards 

SDHC will ensure that all group home units approved for the program are in compliance with all of 
the Housing Quality Standards for group homes as regulated in 24 CFR 982.614. 

 

E. SHARED HOUSING [24 CFR 982.615, 982.616, 982.617, 982.618] 

1. Occupancy 

In shared housing, an assisted family may share a unit with another resident or residents of a 
unit.  The unit may be a house or an apartment.  Persons who are assisted or not assisted under 
the tenant-based program may reside in a shared housing unit.  The owner of a shared housing 
unit may reside in the unit.  

The entire unit must provide adequate space and security for all assisted and unassisted 
residents. The private space for each assisted family must contain at least one bedroom for each 
two persons in the family. 

SDHC may approve a live-in aide to reside with a family in order to care for a person with a 
disability.  SDHC must approve a live-in aide if needed as a reasonable accommodation so that 
the program is readily accessible to and usable by, a person with a disability. 

A resident owner may enter into a HAP contract with SDHC.  However, housing assistance may 
not be paid on behalf of an owner.    Resident owner cannot be related by blood or marriage to 
the assisted family. However, SDHC may grant exceptions in the program policies where such 
exceptions are needed as a reasonable accommodation for a person with a disability. There will 
be a separate housing assistance payment contract and lease for each assisted family residing in 
a shared housing unit. 

2. Rent and HAP Contract 
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For shared housing, the term "pro-rata portion" means the ratio derived by dividing the number 
of bedrooms in the private space available for occupancy by a family by the total number of 
bedrooms in the unit.  For example, for a family entitled to occupy three bedrooms in a five-
bedroom unit, the ratio would be 3/5. 

The rent to owner for the family may not exceed the pro-rata portion of the reasonable rent for 
the shared housing dwelling unit.  The reasonable rent must be in accordance with the 
guidelines set in the "Landlord Rents, Rent Reasonableness, and Payment Standards" chapter. 

3. Maximum Subsidy 

For a family that resides in a shared housing unit, the payment standard is the lower of the 
SDHC payment standard amount for the family unit size, or the pro-rata portion of the SDHC 
payment standard for the shared housing unit size. 

If SDHC approves a live-in aide, the live-in aide will be counted in determining the family unit 
size. 

4. Utility Allowance 

The utility allowance for an assisted family living in shared housing is the pro-rata portion of the 
utility allowance for the shared housing unit. 

5. Housing Quality Standards 

SDHC will ensure that all shared housing units approved for the program are in compliance with 
all of the Housing Quality Standards for shared housing as regulated in 24 CFR 982.618. 

 

F. MANUFACTURED HOMES [24 CFR 982.620] 

SDHC will permit a family to lease a manufactured home and space with assistance under the program.  
SDHC will provide assistance for a family that owns the manufactured home and leases only the space. 

SDHC may approve a live-in aide to reside with a family to care for a person with a disability.  SDHC will 
approve a live-in aide if needed as a reasonable accommodation so that the program is accessible to and 
usable by, a person with a disability.  If SDHC approves a live-in aide, the live-in aide must be counted 
when determining the family unit size. 

 

1. Housing Quality Standards 

A manufactured home must meet all the HQS requirements outlined in the "Housing Quality 
Standards and Inspections" chapter and regulated by 24 CFR 982.401.  If the family owns the 
manufactured home, the owner of the space is responsible for correcting deficiencies related to the 
space and the family is responsible for all deficiencies related to the manufactured home.  In 
addition, the manufactured home also must meet the following requirements: 
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A manufactured home must be placed on the site in a stable manner, and must be free from 
hazards such as sliding or wind damage. 

A tie-down device that distributes and transfers the loads imposed by the unit to appropriate 
ground anchors to resist wind overturning and sliding must securely anchor a manufactured 
home. 

2. Manufactured Home Space Rental 

Rent to owner for a manufactured home space will include payment for maintenance services that 
the landlord must provide to the tenant under the lease for the space. 

Rent to owner does not include the cost of utilities and trash collection for the manufactured home.  
However, the landlord may charge the family a separate fee for the cost of utilities or trash 
collection provided by the landlord. 

3. Housing Assistance Payment 

The monthly Housing Assistance Payment (HAP) for a manufactured home space rental is the lower 
of the PHA payment standard minus the family’s total tenant payment; or the rent of the 
manufactured home space (including other eligible housing expenses) minus the family total tenant 
payment.  SDHC will adhere to the Housing Opportunity Through Modernization Act of 2016 
(HOTMA) when conducting HAP calculation for manufactured home space rental in the Housing 
Choice Voucher (HCV) Program. 

 

4. Reasonable Rent 

During the assisted tenancy, the rent to owner for the manufactured home space may not exceed a 
reasonable rent as determined by SDHC.  For purposes of comparability, SDHC shall use rates from 
Mobile Home parks in the City and County of San Diego. 

SDHC will not approve a lease for a manufactured home space until SDHC has determined that the 
initial rent to owner for the space is a reasonable rent.  At least annually during the assisted 
tenancy, SDHC will re-determine that the rent is reasonable.  

SDHC will determine whether the rent to owner for a manufactured home space is a reasonable rent 
in comparison to rents for other comparable manufactured home spaces.  SDHC will consider the 
size and location of the space and any services and maintenance provided by the landlord in 
accordance with the lease. 

By accepting each monthly housing assistance payment from SDHC, the landlord of the 
manufactured home space certifies that the rent to owner for the space is not more than rent 
charged by the landlord for unassisted rental of comparable spaces in the same manufactured home 
park or elsewhere.  If requested by SDHC, the landlord must provide SDHC information on rents for 
other manufactured home spaces. 
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5. Utility Allowance 

The utility allowance for manufactured homes will be the established MTW utility allowance 
schedule (MTW Water/ MTW No Water), based on the unit size. A separate utility allowance is 
required for the first 12 months of the initial lease term to account for utility hook-up charges if the 
family incurred the expenses because of the move, including if they were incurred prior to 
assistance. Families who lease in place will not qualify for a utility hook-up charges allowance. 
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SECTION 1: MOVING TO WORK - PROJECT BASED VOUCHER PRORAM

A. INTRODUCTION

Utilizing the flexibility the Moving to Work (MTW) program provides, SDHC established a Project-Based 
Voucher (PBV) Program that will serve the needs of San Diego’s low-income residents, with a focus on 
the homeless population who are in need of housing, while also serving the needs of the community. 

SDHC uses the following MTW flexibilities and strategies to increase housing choice in San Diego: 

1. Collaborate with local developers and non-profit housing providers by creating long-term 
subsidies by means of project-based vouchers, in exchange for the creation of affordable housing for 
designated low-income populations. The provision of supportive services may be required in the 
PBV development. 

2. Designate greater than 20% of SDHC’s voucher allocation as PBV with a maximum allotment of 
five 5%of total vouchers authorized as PBV per year. 

3. Expand the use of project-based vouchers by increasing the permissible percentage of 
subsidized units in a single development from 25% to 100%. The number of designated PBV units in 
a contract may increase outside of the initial term of the contract. 

4. In conjunction with programs such as the Neighborhood Stabilization Program, SDHC may apply 
creative measures utilizing project-based vouchers to increase housing opportunities in vacant and 
foreclosed properties in the community. 

5. Allow for project-specific waiting lists maintained by the owners or non-profit providers in 
compliance with agency standards. 

6. SDHC and/or the developer may require the resident to participate in supportive services as a 
condition of tenancy. 

The selected partners are authorized to conduct initial and on-going eligibility determinations 
while assisting the residents with completing paperwork and gathering verification documents. 
SDHC recognizes certain confidential verification sources, such as EIV, are not accessible to the 
partnering agencies. For this reason, SDHC will continue to generate and analyze these types of 
documents and reports. In such instances, the finalized packets are forwarded to SDHC staff for 
review, final eligibility determination, certification processing, quality control auditing, and 
submission of the HUD-50058.

SDHC maintains responsibility for calculating the tenant’s rent portion. The rent calculation 
methodology utilized for PBV participants parallels the calculation used for tenant-based 
voucher participants including the application of rent reform activities designed under the MTW 
program.

B. PROJECT-BASED VOUCHER POLICY

Utilizing the flexibility the Moving to Work (MTW) program provides, SDHC established a Project-Based 
Voucher (PBV) Program that will serve the needs of San Diego’s low-income residents, with a focus on 
the homeless population who are in need of housing, while also serving the needs of the community. 

SECTION 1: MOVING TO WORK - PROJECT BASED VOUCHER PRORAM
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1. Annual Review of Project-Based Voucher Program  

SDHC shall review its portfolio of available vouchers each year to establish priorities for the project-
based voucher program for the upcoming year and determine the number of vouchers to be issued.  

SDHC shall design an appropriate allocation process consistent with the annually established 
priorities and total number of vouchers available for the project-based voucher program for that 
year.  

2. Qualified Agencies  

Agencies qualified to participate in the project-based voucher program must either be:  

A non-profit or for-profit corporation with a mission to provide housing and/or services to low-
income and/or homeless families and individuals; or  

A division of city or county government mandated to provide direct service to very low-income 
and/or homeless families and individuals.  

Note: The competitive/non-competitive voucher award process will specify the population to be 
served within the development where project-based vouchers are awarded. 

3. Owner Proposal Selection 

SDHC will select owner proposals through a competitive Request for Proposal (RFP) process.  
Specifically, the SDHC will advertise online that it will accept applications for PBV assistance. The 
advertisement will specify the number of PBV units that will be available. 

Additionally, in accordance with regulations at 24 CFR 983.51, SDHC may select, without 
competition, a proposal for housing assisted under a federal, State, or local government housing 
assistance, community development, or supportive services program that required competitive 
selection of proposals (e.g., HOME, and units for which competitively awarded low-income housing 
tax credits (LIHTCs) have been provided), where the proposal has been selected in accordance with 
such program's competitive selection requirements within three (3) years of the PBV proposal 
selection date, and the earlier competitively selected housing assistance proposal did not involve 
any consideration that the project would receive PBV assistance.     

The PHA may attach PBV assistance for units in existing housing or for newly constructed or 
rehabilitated housing developed under and in accordance with an Agreement. The SDHC may restrict 
applications to any or all housing types at its discretion. The housing types are defined below: 

Existing housing: A housing unit is considered an existing unit for purposes of the PBV program, if at 
the time of notice of PHA selection the units substantially comply with HQS.  

(1) Units for which rehabilitation or new construction began after owner's proposal submission but prior 
to execution of the AHAP do not subsequently qualify as existing housing.  

(2) Units that were newly constructed or rehabilitated in violation of program requirements also do not 
qualify as existing housing. 
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Rehabilitated housing: Housing units that exist on the proposal selection date, but do not substantially 
comply with the HQS on that date, and are developed, pursuant to an Agreement between the PHA and 
owner, for use under the PBV program. 

 Newly constructed housing: Housing units that do not exist on the proposal selection date and are 
developed after the date of selection pursuant to an Agreement between the PHA and owner for use 
under the PBV program. 

Substantially comply: Any HQS deficiencies require only minor repairs to correct.  

Minor repairs: repairs that are minor in nature and could reasonably be expected to be completed 
within 48 hours of notification of the deficiency 

 

All applications will be reviewed and evaluated based on the following criteria:   

The project complies with the PBV site selection standards of § 983.57 and contributes to the 
geographic distribution of affordable housing throughout the City of San Diego, thus promoting 
de-concentration of poverty, and expanding housing and economic opportunities. 

The project meets the following site and neighborhood standards: 

Site is adequate in size, exposure, and contour to accommodate the number and type of units 
proposed, and adequate utilities and streets are available to service the site; 

Site promotes greater choice of housing opportunities and avoids undue concentration of 
assisted persons in areas containing a high proportion of low-income persons; 

Site is accessible to social, recreational, educational, commercial, and health facilities and 
services and other municipal facilities and services that are at least equivalent to those typically 
found in neighborhoods consisting largely of unassisted, standard housing of similar market 
rents; 

Site is located so that travel time and cost via public transportation or private automobile from 
the neighborhood to places of employment providing a range of jobs for lower-income workers 
is not excessive. 

Site is suitable for facilitating and furthering full compliance with fair housing objectives. 

Proposed units fully meet federal Housing Quality Standards (HQS).     

Other factors that may be considered include: 

Experience of the applicant in managing residential housing and providing supportive services. 

Whether the project provides one or more of the following supportive services aimed at 
assisting homeless participants re-establish permanent independent living and those services 
are appropriate for the target population: 

  Childcare  
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  Job training/placement  

  Case management  

  Health care, mental health care or psychiatric care 

  Transportation  

Employment assistance  

  Education 

  Vocational opportunities  

  Life skills training  

  Counseling, including housing counseling  

  Substance abuse treatment  

  Parenting skills  

  Budgeting 

  Housing information referrals 

If services are provided, each tenant must have an Individual Service Plan (ISP) that details the 
specific services to be provided, their frequency and duration.   

In the event the number of PBV applications exceeds the number of available vouchers, projects 
will be prioritized as follows unless otherwise outlined in the RFP: 

Existing housing projects will be favored over new construction or rehabilitation 
projects. 

  Project provides comprehensive supportive services.   

  Project serves homeless families with children (2+ bedroom units). 

  Project serves homeless persons with disabilities. 

Project serves homeless elderly persons.  

  Project serves homeless individuals. 

  Project serves non-homeless persons with disabilities. 

  Project serves non-homeless elderly persons. 

A review panel will determine the minimum score threshold an application must receive during the 
evaluation process, in order to receive an allocation of Project-based vouchers. 

4. Housing Commission Owned Units and Units Owned by the Housing Commission’s Limited 
Liability Companies 
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Project-based units in SDHC owned properties shall adhere to the same policies and procedures 
described in this Chapter.  

Project Selection  

Project-Based assistance for SDHC-owned properties will not be competitively bid, nor will there be 
an approval process through HUD.  Rather, SDHC can make Project-Based funding available in SDHC 
owned properties in response to a written request.  A separate request is required per property and 
must include the following: name and address of the property, total number of units, requested 
number of Project-Based vouchers, number of vouchers requested per unit size (including square 
footage for SROs), proposed rent per unit size, population to be served, name of service provider and 
services to be provided if applicable, and name, title and contact information for the project liaison.   
An original signature from the Division Sr. Vice President or authorized delegate is required on the 
written request, E-mailed and faxed copies will not be accepted.  

Unit Selection 

When initially selecting units for inclusion in the Project-Based program, the project liaison must 
ensure all proposed units can meet the PBV requirements.  Units that are currently occupied may not 
be submitted for inclusion in the initial HAP contract if the family in place declines the opportunity to 
qualify for the Project-Based program or the family is determined ineligible.   

A written request may be submitted to add additional Project-Based units in the same building.  
These proposed units must meet all PBV requirements in order to be considered for inclusion.  The 
approval of additional units does not alter the anniversary and expiration date of the existing HAP 
Contract.   An addendum, listing the additional units, will be added to the existing HAP.  

Ineligible Units 

       

Project-Based Waiting List/Vacancy Referrals  

At the initial lease up, the Rental Assistance Division will randomly select the appropriate number of 
applicant families from the established Project-Based waiting list.  The SDHC will send a referral list 
consisting of a sufficient number of families to fill the needed vacancies.  When an owner receives a 
referral list, they must screen and select future tenants based on their specific rental requirements. 

Rent Reasonableness 

Rent reasonableness for the voucher-assisted units in such complexes may be determined by 
comparisons to similar units in the surrounding neighborhoods, rather than within the developments. 

 

5. Environmental Review  

Project-based voucher projects may be subject to environmental review requirements.  Prior to 
execution of an Agreement to Enter into a Housing Assistance Payment (AHAP) Contract (if 
required), and a Housing Assistance Payment (HAP) Contract, the owner may be required to present 
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evidence that the environmental review has been performed by a qualified entity or, where 
applicable, documentation that the project is categorically excluded from review under the National 
Environmental Policy Act (NEPA). 

6. Designated Service Providers 

Organizations and agencies awarded Project-based vouchers to assist the homeless and other 
specialized populations must execute a Memorandum of Understanding (MOU) with SDHC, in which 
the agency commits to providing specific services to their clients receiving assistance.  The agency 
must establish a rational, fair, and auditable selection process for applicable projects. This process 
should be related to the goals of the project-based voucher program, which does not discriminate 
against any applicant on the basis of membership in a protected class, and which does not violate 
any SDHC conflict of interest policy.  The agency must agree to periodic audits by SDHC of its 
selection process.  

SDHC will require verification of supportive services offered to families.  Participation in services is 
not a condition of tenancy for the families.  Providers are required to attempt to reengage families 
who are not participating in services. SDHC will audit providers to verify that services are being 
offered and reengagement of services is occurring. 

7. Designated Service Provider Waiting List 

Non-profit and for-profit owners, who are designated by the SDHC as a service provider, may be 
allowed to establish their own Project-Based waiting list, with written consent from the SDHC.  The 
waiting list would be subject to requirements specified in the Housing Assistance Payment Contract 
and/or applicable agency/owner agreements.  To qualify as a designated service provider, the non-
profit or for-profit owner must provide housing and supportive services to a specified population 
that could not be easily identified using the established SDHC waiting list.  Such populations may 
include, but are not limited to; Victims of Domestic Violence, former Foster Care youth and/or 
recovering drug addicts with more than one additional disability.  The SDHC will require compliance 
for any supportive services obligations entered into by the family where supportive services are 
provided. 

Requests to be included as a designated service provider will be reviewed on a case-by-case basis.  
Inclusion will be contingent upon compelling documentation showing why the SDHC maintained 
waiting list would not be sufficient due to the population served and the services provided.  

Once approved as a designated service provider, the site-based wait list must be preapproved by the 
SDHC and is subject to audits as determined necessary by SDHC. 

8. Coordinated Entry System (CES) System Participation 

The CES system is required in PBV developments serving homeless populations. 

Owners will participate in CES as established by the San Diego Regional Continuum of Care (CoC). 
Owner will adhere to the following criteria:   



 
Chapter 14 – Special Programs 

   Page 156 
 

Homeless eligibility is based on HUD’s Homeless Emergency Assistance and Rapid Transition to 
Housing (HEARTH) Act literally homeless (Category 1) definition and obtaining homeless 
verification through a third party.   

Projects must utilize the CES standardized vulnerability assessment tool in the program’s 
screening, referral and admissions processes for all participants.   

Projects admissions will be prioritized based upon local standards, level of acuity and overall 
vulnerability determined via the common assessment tool. 

Project staff will actively participate in Housing Navigation, Case Conferencing and /or other 
integral components of CES.   

 Owners will participate in Commission sponsored Provider Roundtables on a regular basis.   

Additional resources and information pertaining to performance, Homeless Management 
Information System (HMIS), Continuum of Care and other topics relevant to Continuum of Care 
programs is available at www.hudexchange.info.   

9. Homeless Management Information System (HMIS) Participation 

Designated service provider(s) shall enter and maintain homeless client level data in the current 
approved HMIS as directed by the Regional Continuum of Care.  The service provider(s) must obtain 
and report required programmatic information and data on a monthly basis. Data quality errors 
must be less than 10% of all program elements, listed on question 7 of the 0625 HUD Annual 
Progress Report (APR) available in Clarity.  

In alignment with HUD, all homeless programming will adhere to Housing First principles as noted 
below: 

Housing First is an approach to quickly and successfully connect individuals and families 
experiencing homelessness to permanent housing without preconditions and barriers to entry, 
such as sobriety, treatment or service participation requirements.  

Supportive services are offered to maximize housing stability and prevent returns to 
homelessness as opposed to addressing predetermined treatment goals prior to permanent 
housing entry. 

Source: United Stated Interagency Council on Homelessness, https://www.usich.gov/tools-for-
action/housing-first-checklist.   

10. Non-Designated Service Providers/ Non-Service Providers 

Non-profit and for-profit owners, who are not serving homeless populations, must use the 
established Project Based waiting list maintained by the SDHC. Owners have the ability to refer their 
prospective and current tenants to the Project Based waiting list; however, owners are required to 
select and rent vacant contract units to eligible families selected from the waiting list.  
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SDHC will send a referral list consisting of a sufficient number of families to fill the needed 
vacancies.  When an owner receives a referral list, he/she must screen and select future tenants 
based on their specific rental requirements.   

Previous referral(s) issued for the same vacancy may be used only within a 6-month period. 

11. In-Place Families 

When units are initially awarded project-based assistance and the selected unit(s) is occupied, SDHC 
will consider these families “in-place” and be given a selection preference for the now-assisted unit. 
The family will be scheduled for an intake interview and given the opportunity to demonstrate 
eligibility for the project-based voucher. 

12. Eligibility for PBV Assistance 

Families selected from the waiting list to participate in the MTW project-based voucher program 
may attend an intake interview and complete the intake process in order to be determined eligible 
for the program.  

 A preliminary eligibility determination may be conducted on-site by the owner or designated staff 
according to the HAP contract and the signed agreement between SDHC and the owner.  Applicants 
for the project-based assistance program must meet the same initial eligibility requirements as 
applicants for the tenant-based voucher program, unless otherwise stated in the HAP contract 
and/or applicable agency/owner agreements, such as the MOU.  The SDHC Administrative Plan 
supersedes agency/owner agreements. 

The head of household and all adult family members 18 years and older must sign a Statement of 
Family Obligations that contains all of the family responsibilities under the Housing Choice Voucher 
program.  Failure by the family to fulfill the Statement of Family Obligations may result in the family 
being terminated from the project-based voucher program.   

SDHC will use abundant discretion when considering eligibility criteria, including criminal history, for 
vouchers that are associated with homeless initiatives.  

13. Ongoing Eligibility 

The landlord/service provider may be required to assist participants with completing the biennial 
recertification process.  The landlord/service provider may schedule a biennial on-site interview to 
assist their participants with the completion of necessary recertification forms, gathering of 
documents, required income and allowance verifications as stated in applicable agency/owner 
agreements.  

Final eligibility and rent portion determinations will be completed by SDHC staff.   

File audits will be conducted on regular basis for project-based voucher files. 

A participant already receiving PBV assistance may not qualify for another PBV project. 

14. Occupancy Standards 
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SDHC will apply the same Occupancy Standards in the project-based program as it uses for the 
tenant-based assistance program unless otherwise stated in the HAP Contract and/or addendums 
for the specific development. 

For initial and ongoing subsidy standards, the maximum allowed number of occupants per studio is 
two individuals.  

15.  Utility Allowance 

Utility Allowance calculations will be computed for project-based units in the same manner as 
Moving to Work tenant-based voucher calculations. 

16. Inspecting Units/Rent Reasonableness 

HQS inspections and Rent Reasonableness determinations will be conducted for project-based 
developments on a biennial basis. Temporary Certificate of Occupancy (TCO) and/or Certificate of 
Occupancy (COO) will be accepted in lieu of HQS initial inspections for new project-based 
developments to allow participants to initially move-in to units. If TCO is used, follow-up is required 
prior to TCO expiration to confirm extension has been granted or COO has been received. If TCO has 
not been extended and COO is not granted, then HAP payment will be terminated until TCO 
extension or COO is granted.   

After initial move-ins, HQS Inspections and Rent Reasonableness determinations will be conducted 
for project-based developments on a biennial basis. Rent reasonableness determinations will be 
conducted when determining approval for a rent change request.   

17.  Initial Contract Rent and Subsequent Rent Increase Requests 

The maximum amount SDHC will pay per PBV unit for initial contract rent or subsequent rent 
increases will be the corresponding SDHC Payment Standard.  Owners will be required to certify that 
all rent increases are in compliance with local, state and federal regulations and fair housing laws. 

18. Lease Agreement and HAP Contract 

Owners will be required to use their own lease agreements along with the HUD mandated PBV 
Tenancy Addendum.  The initial PBV HAP Contract will be issued for a term of up to twenty years at 
the discretion of the SDHC.  Upon expiration of a HAP contract, the owner may be offered a renewal 
contract. 

 If an Agreement to Enter into a Housing Assistance Payment Contract is required, it must be 
executed prior to the execution of the HAP contract and within HUD guidelines. 

19. Vacancy Loss/Damage Claims 

When a project-based unit becomes vacant and the Owner/Agent has submitted a timely and 
complete claim within 60 days from the date the tenant vacated the unit, SDHC will pay to the 
owner 30 days of Housing Assistance Payments to cover vacancy loss, provided that the owner has 
demonstrated good faith efforts to fill the vacant unit.  The vacancy period is the beginning of the 
first calendar month after the move-out month for a period not exceeding one full month following 
the move-out month.  The Housing Assistance Payment (HAP) will be the same as the previous 
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month’s HAP amount.  SDHC will not make any further vacancy loss payments to the owner.  SDHC 
will not pay the owner for any damages to the unit.  The owner is encouraged to charge the tenant a 
sufficient security deposit to cover damages. 

20. Exit Vouchers 

If a family has participated in the Project-based voucher program for a minimum of 24 months and 
are in good standing with SDHC and voucher program requirements, the family may request to 
move from the project-based assisted unit and retain federal housing assistance under the tenant-
based voucher program, if funding is available.  However, no more than 35% of the tenants in any 
given development who become eligible to transition to a tenant-based voucher in any given 
calendar year (January 1 – December 31), and no more than 10% in any given month, would be 
allowed to move from the PBV assisted complex.  A waiting list will be maintained for those wishing 
to move but who exceed the threshold. 

The family must submit their request for a tenant-based voucher in writing prior to vacating the PBV 
unit. 

The family must locate a program eligible unit to which it can relocate with continued rental 
assistance by the expiration of the voucher term. 

SDHC will provide a tenant-based voucher when funding is available.  When funding is not available, 
the family will be given priority once vouchers become available. 

Families who leave the project-based voucher program before residing in the unit for 24 months 
and/or do not meet the requirements or agreements of the program are not eligible for continued 
assistance. 

21. Rent Calculation Methodology and Minimum Rent for Tenant 

The Path to Success rent calculation is used in the MTW PBV program. Refer to the applicable 
chapters where the Path to Success calculation and minimum rents are defined. All project-based 
voucher families will be recertified on a biennial basis. 

22. Hardship Policies 

Families who present a compelling reason to move from the PBV unit and receive a tenant-based 
voucher prior to fulfilling the 24-month occupancy requirement will be reviewed on a case-by-case 
basis.  The case will go before the Sr. Vice President of Rental Assistance or designee and approval to 
move with a tenant-based voucher may be granted.  Circumstances surrounding the request to 
move, such as VAWA requirements, employment opportunities in other PHA jurisdictions and 
availability of tenant-based vouchers will be considered as part of the determination. 

All Path to Success hardship policies apply.  

 

23. Overcrowded, Under-occupied, and Accessible Units 

 



Chapter 14 – Special Programs

Page 160

If SDHC determines that a family is occupying a:

Wrong-size unit, or

A Unit with accessibility features that the family does not require, and the unit is needed by a 
family that requires the accessibility features, 

SDHC will promptly notify the family and the owner of this determination, and of the PHA's offer of 
continued housing assistance.

Continued housing assistance may be in the form of:

Project-based voucher assistance in an appropriate-size unit (in the same project or in another 
project);

Other project-based housing assistance (e.g., by occupancy of a public housing unit);

Tenant-based rental assistance under the voucher program.

If SDHC offers the family the opportunity to receive tenant-based rental assistance under the 
voucher program, SDHC must terminate the housing assistance payments for a wrong-sized or 
accessible unit at the earlier of the expiration of the term of the family's voucher (including any 
extension granted) or the date upon which the family vacates the unit. If the family does not move 
out of the wrong-sized unit or accessible unit by the expiration date of the term of the family's 
voucher, the PHA must remove the unit from the HAP contract.

If SDHC offers the family the opportunity for another form of continued housing assistance that is 
not tenant based, and the family does not accept the offer, does not move out of the PBV unit 
within 90 days, or both, SDHC will terminate the housing assistance payments for the wrong-sized or 
accessible unit, at the expiration of 90 days, and remove the unit from the HAP contract.

SECTION 2: VETERANS AFFAIRS SUPPORTIVE HOUSING (VASH)

The 2008 Consolidated Appropriations Act (the Act) enacted in 12/26/07, provided millions of dollars of 
funding for the HUD-Veterans Affairs Supportive Housing (HUD-VASH) voucher program. 

HUD awarded funding for HUD-VASH vouchers and the funding was made available to public housing 
agencies (PHAs) that partner with eligible VA Medical Centers (VAMC) or other entities as designated by 
the Secretary of the Department of Veterans Affairs, based on geographical need for such assistance as 
identified by the Secretary of the Department of Veterans Affairs.

The HUD-VASH program combines HUD HCV rental assistance for homeless veterans with case 
management and clinical services provided by the Veterans Affairs at its medical centers and in the
community.  

Generally, the HUD-VASH HCV program will be administered in accordance with regular HCV program 
requirements (24 CFR Section 982).  However, the Act allows HUD to waive or specify alternative 
requirements for any provision of any statute or regulation that HUD administers in connection with this 
program in order to effectively deliver and administer HUD-VASH voucher assistance.  In 2010 SDHC 

The HUD-VASH program combines HUD HCV rental assistance for homeless veterans with case
management and clinical services provided by the Veterans Affairs at its medical centers and in the
community.  

SECTION 2: VETERANS AFFAIRS SUPPORTIVE HOUSING (VASH)
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received a HUD waiver to administer the HUD-VASH vouchers similarly to MTW vouchers.  The HUD-
approved MTW fiscal year 2013 Annual Plan included the following policies designed specifically for the 
HUD-VASH vouchers:

Any adults the VASH applicant/participant requests to add to his or her household will have a 
modified initial requirement for criminal history: no violent or drug-related criminal activity in 
the two years preceding application.

Minimum rent may be set at zero for the first 12 months of program participation.  After the 
first 12 months, minimum rent shall be set at $50.

Income garnishments that VASH participants experience may not be counted as income for the 
first 12 months of program participation.  

To coincide with SDHC’s rental assistance program administration, utility reimbursements will 
not be a part of the SDHC VASH program.

To coincide with SDHC’s rental assistance program administration, VASH participants will be 
eligible for the biennial inspection cycle.  The same criteria by which the general rental 
assistance program participants gain admission to the cycle must also be met.

The Moving to Work full time student definition, as described in Chapter 3 – Verifications, 
Assets, Income and Allowances of this document will be applicable.

While SDHC is required to waive some eligibility factors, all household members (including the veteran) 
will be held to the same standard as any other Housing Choice Voucher program participant once on the 
program.

SDHC will conduct a full recertification of household income, deductions, allowances, and family 
composition biennially. HQS Inspections are conducted on a biennial cycle.

The affordability cap for veteran families is 50% of their adjusted income. 

For all other policies, the SDHC has adopted the published guidelines and has developed separate policy 
documents for VASH.

If VASH are Project Based, guidelines as contained in federal register publication FR-5976-N-03 "Housing 
Opportunity Through Modernization Act of 2016: Implementation of Various section 8 Voucher 
Provisions" will be adhered to.

SECTION 3: SPONSOR-BASE SUBSIDIES (SBS) FOR THE HOMELESS

SDHC provides subsidies to house homeless persons while sponsor organizations provide the necessary 
services. A typical sponsor is an organization providing supportive services to disabled individuals and/or 
individuals with substance abuse issues and requires additional housing resources to serve more clients. 
Sponsors may be both non-profit and for-profit agencies.  Developers may also qualify as a sponsor if a 
service provider is contracted to render appropriate supportive services.

SECTION 3: SPONSOR-BASE SUBSIDIES (SBS) FOR THE HOMELESS
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Sponsor Selection: SDHC engages in a competitive solicitation processes to select prospective non-profit 
and for-profit sponsors. If the process does not solicit an adequate response, SDHC will select sponsors 
without a competitive process. Additionally, SDHC may award sponsor-based subsidies to SDHC-owned 
developments using a non-competitive process.

In the event SDHC intends to serve a highly specialized population wherein only one service provider 
possesses the capability, expertise, and resources to serve the target population, SDHC may award 
sponsor-based subsidies without a competitive process.

Populations Served: The program serves homeless populations, and other designated populations as 
determined by SDHC. Subsidies will also be used to create assisted living housing for individuals/families 
requiring direct medical care or recently released from a medical institution.

Waiting Lists: Utilization of the Coordinated Entry System (CES) is required for homeless populations, 
when applicable.  SBS programs identified by SDHC will be required to provide, in lieu of a CES match, 
proof of program enrollment in clarity. With SDHC permission, a sponsor agency may create and 
maintain a site-based waiting list under unique circumstances to serve specialized populations.

Inspections:  SDHC conducts biennial Housing Quality Standards (HQS) inspections for each unit leased 
by a SBS program participant. 

Administration:  Sponsors provide program administration, including all eligibility and income 
determinations, rent calculations, interim and biennial certifications. Generally, the rent calculation 
method uses 28.5 percent of gross monthly income to generate the client’s rent portion and resulting 
subsidy payment. A minimum rent of $25 applies to the program.  As determined appropriate, SDHC 
may apply the Path to Success calculation to ensure work-able participants are incentivized to progress 
towards self-sufficiency.

When a subsidy provides rental assistance for an individual bed rather than a unit, the maximum 
assistance for the bed will be determined according to the unit size, number of participants, and rent 
reasonableness determinations. The overall per bed subsidy in a given unit will not exceed the current 
SDHC payment standards for the unit size.

The sponsors will be required to create a program plan defining eligibility factors, leasing requirements, 
and termination policies and procedures. Sponsors will develop written service protocols and define 
methods of client management. A written service plan will be maintained for each participant in the SBS 
program.

Unit and Development Structures: Sponsor-based subsidies allow the rental assistance to be attached to 
a sponsoring agency. In the SBS program, the sponsor may utilize a tenant-based or project-based 
approach. A sponsor may also utilize sponsor-owned units for purposes of the program. Master leasing 
units within a development remains an option. 

Monitoring:  SDHC provides program oversight and evaluation and monitors the sponsor for compliance 
with program requirements. SDHC may conduct audits of the Coordinated Entry System (CES) utilization 
or waitlists, HMIS participation, rent calculation, tenant files, the administration of supportive service 
requirements, and any other items as determined necessary by SDHC.

Populations Served: The program serves homeless populations, and other designated populations as
determined by SDHC. Subsidies will also be used to create assisted living housing for individuals/families
requiring direct medical care or recently released from a medical institution.

Waiting Lists: Utilization of the Coordinated Entry System (CES) is required for homeless populations,
when applicable.  SBS programs identified by SDHC will be required to provide, in lieu of a CES match, 
proof of program enrollment in clarity. With SDHC permission, a sponsor agency may create and 
maintain a site-based waiting list under unique circumstances to serve specialized populations.
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As directed by the Regional Task Force on the Homeless, Sponsors shall enter and maintain homeless 
client level data in the current approved Homeless Management Information System (HMIS). Owner 
must obtain and report required programmatic information and data on a monthly basis, or as 
requested by SDHC.   

Per HUD requirement, owner must ensure data entered into HMIS must be complete and must have an 
accuracy rate of at least 90%. 

 The sponsor utilizes HMIS to manage the clients’ case management. Each sponsor is required to submit 
annual written reports detailing the progression of their program as well as pertinent client data 
required to issue the appropriate subsidy amounts. A report template will be provided by SDHC to the 
sponsoring agencies. 

 

SECTION 4: FAMILY UNIFICATION PROGRAM (FUP) 

In 1990, Congress authorized the Family Unification Program (FUP). This program was established when 
the lack of adequate housing emerged as a critical factor in the out-of-home placement of children. The 
intent of the program is to provide timely housing voucher assistance for reunifying families, for families 
whose children are at risk of out-of-home placement due to inadequate housing, and for youth(s) that 
are at least 18 years of age and not more than 24 years of age who left foster care, or will leave foster 
care within 90 days, in accordance with a transition plan described in section 475(5)(H) of the Social 
Security Act, and is homeless or is at risk of becoming homeless at age 16 or older. It is administered by 
collaborating housing agencies and Child Welfare Services (CWS), FUP provides CWS families with 
Housing Choice Voucher rental assistance.  

SDHC received Federal Grants providing for housing vouchers for families at risk of their children 
entering out-of-home care or reunifying families and for youth that are between the ages of 18 and 24 
who left foster care, will leave foster care within 90 days and are homeless or at-risk of becoming 
homeless.  A Memorandum of Understanding was executed between SDHC and the County of San 
Diego, Health and Human Services Agency Child Welfare Services (CWS) and the Regional Task Force of 
Homelessness. SDHC, upon receipt of a FUP referral(s), must compare the name(s) with families and 
youth already on the PHA’s HCV waiting list.  Any family or youth on the PHA’s HCV waiting list that 
matches with the CWS referral must be assisted in order of their position on the waiting list in 
accordance with PHA admission policies.  Any family or youth certified by CWS as eligible and not on the 
HCV waiting list must be placed on the waiting. 

FUP vouchers are administered in accordance with the prescribed operating requirements (24 CFR 
Section 982) and are not eligible for fungibility under a PHA’s MTW agreement. Additionally, as 
specifically required by the Appropriations Act, upon turnover, a voucher issued to a FUP eligible family 
must be re-issued to another FUP eligible family.   

Once the family receives a FUP Voucher, terminations may occur because of the family's action or failure 
to act. The family will not be terminated if the child(ren) is not returned.  See "Terminations and 
Program Integrity Unit" chapter for additional information about reviews and hearings. 

The SDHC has adopted the published guidelines and has developed separate policy documents for FUP. 



Chapter 14 – Special Programs

Page 164

The Path to Success rent calculation is used in the FUP program. Refer to the applicable chapters where 
the Path to Success rent calculation and minimum rents are defined.  All FUP families will be recertified 
and HQS inspections will be conducted on a biennial basis.

Youths:

In 2020, SDHC was awarded an allocation of Family Unification Program Vouchers designated for youths 
between the ages of 18 and not more than 24 years of age and who have left foster care, or will leave 
foster care within 90 days, in accordance with a transition plan described in section 475(5)(H) of the 
Social Security Act, and is homeless or is at risk of becoming homeless.

Referrals are received from Child Welfare Services (CWS).

Program Limit:  These vouchers are to be used for a period not to exceed 36 months. 

Program Extension: FUP Youth who first leased a unit after the date of the enactment of the Fostering 
Stable Housing Opportunities Act (FSHO) may be eligible to receive an extension of the 36-month time 
limit of assistance for up to an additional 24 months (for a total of 60 months of voucher assistance) if 
they meet HUD established requirements.

The Path to Success rent calculation is used in the FUP Youth program. Refer to the applicable chapters 
where the Path to Success rent calculation and minimum rents are defined.  All FUP Youth families will 
be recertified and HQS inspections will be conducted on a biennial basis.

Families:

FUP families may be exempt from the increase in household composition subsidy standards and may be 
eligible for a restoration of previous voucher size. This exemption and voucher size restoration will only
be considered in cases where the voucher size has decreased due to children being removed from the 
household and at a later time the children are returned to the household and an increase in voucher size 
is required for the family to be unified once again.     

SECTION 5: NON-ELDERLY PERSONS WITH DISABILITIES VOUCHERS [24 CFR PART 982]

Non-Elderly with Disabilities (NED) Vouchers enable non-elderly disabled families to lease affordable 
private housing of their choice. NED vouchers also assist persons with disabilities who often face 
difficulties in locating suitable and accessible housing on the private market.

Only income eligible families whose head of household, spouse or co-head is non-elderly (under age 62) 
and disabled may receive a NED voucher. Families with only a minor child with a disability are not 
eligible.  The NED HUD award to SDHC was limited to zero and one bedroom vouchers. 

NED vouchers utilize the flexibilities of the Moving to Work program, including the Path to Success rent 
calculation. See applicable MTW chapters.

NED families will be recertified on a biennial cycle. HQS Inspections will be conducted on a biennial 
cycle. 

Youths:

In 2020, SDHC was awarded an allocation of Family Unification Program Vouchers designated for youths 
between the ages of 18 and not more than 24 years of age and who have left foster care, or will leave
foster care within 90 days, in accordance with a transition plan described in section 475(5)(H) of the
Social Security Act, and is homeless or is at risk of becoming homeless.
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SECTION 6: TRANSITIONAL PROJECT BASED SUBSIDIES FOR THE HOMELESS

The Transitional Project Based Subsidies for the Homeless program will be a short-term, transitional 
housing program using flat-subsidy project-based subsidy paired with supportive services, offered by the 
selected provider agency.

Waiting Lists:  The service-providing agency will utilize the CES, a referral system, or create and maintain 
a site-based waiting list, which will comply with Fair Housing Laws.  SDHC will audit this list to ensure 
compliance.  Program participants will be encouraged to apply for and remain on SDHC tenant-based 
waiting list in order to transfer to the tenant based voucher program.

Inspections:  The units will be required to pass a modified HQS inspection. All units will be inspected 
annually or biennially depending on the condition of the project.

Administration:  Auditing will be conducted by SDHC.  SDHC may provide training, including working 
with the supportive services agency staff to conduct a streamlined intake process, collecting vital 
information and documents for the purposes of verifying identification, homelessness status, and 
modified criminal history requirements, to ensure all requirements are met.  The intake and exit 
information will be provided to SDHC who will maintain vital data on each unit and its occupants to 
provide to HUD.   The supportive service agency will also be required to submit annual reports to SDHC 
with information on occupancy per unit and program participation. The report template will be provided 
by SDHC to the partner agency.

Partner Selection:  Project based subsidy for these programs will be awarded on a competitive basis.  
The exception will be if the program is housed in an SDHC-owned development, in which case the 
subsidy will be awarded non-competitively, per a prior HUD-approved MTW activity.

Program Plan: Each partner agency will be required to create a program plan containing the program 
requirements such as minimum occupancy requirements to receive subsidy. Refer to the HUD-approved 
Fiscal Year 2013 MTW Annual Plan for a comprehensive program description. 

SECTION 7: FLAT SUBSIDIES FOR YOUTH AGING OUT OF THE FOSTER CARE SYSTEM

SDHC provides flat housing subsidies to a partnering agency delivering supportive services such as job 
placement, education, training, and case management. The housing subsidy program funds individual 
beds based on the unit size, number of participants, and rent reasonableness determinations. The 
housing subsidies and continued support offered through the partnering agency enable youth currently 
aging out of the foster care program to build on previous achievements, create new opportunities for 
successes, and experience positive outcomes. 

The anticipated duration of the program is three years per participant, but will not exceed a total of five 
years per participant. The additional two years serves as a safeguard in the event the participant has not 
achieved stability as defined by the partnering agency. For this reason, a hardship policy is unnecessary. 
Participants are eligible for a tenant-based voucher upon termination of the time-limited program 
participation.

SECTION 6: TRANSITIONAL PROJECT BASED SUBSIDIES FOR THE HOMELESS

Waiting Lists:  The service-providing agency will utilize the CES, a referral system, or create and maintain
a site-based waiting list, which will comply with Fair Housing Laws.  SDHC will audit this list to ensure
compliance.  Program participants will be encouraged to apply for and remain on SDHC tenant-based 
waiting list in order to transfer to the tenant based voucher program.
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Partner Selection: SDHC will publish a Request for Qualifications/Proposals to select partnering agencies. 
If the process does not solicit an adequate response, SDHC will select partners based on a non-
competitive process. 

Waiting Lists: The partnering agency creates and maintain a site-based waiting list, which will be in 
compliance with Fair Housing Laws.

SDHC will audit the waiting list to ensure program compliance.  The Coordinated Assessment Housing 
Placement methodology may be required in lieu of a waitlist.

Inspections: The units are required to pass HQS inspection at initial occupancy and on an annual basis.

Administration: The partnering agency is responsible for performing the administrative functions of the 
program including: Managing the waiting list, determining initial and ongoing eligibility, and program 
terminations. SDHC will work with the partnering agency’s staff to create a streamlined intake process 
involving the collection of vital information and documents for the purposes of reviewing eligibility 
criteria, verifying identification, and utilizing modified criminal history requirements. Ongoing support 
related to streamlined recertification processes and rent calculations will be available to partnering 
agencies. Program auditing is conducted by SDHC. The supportive service agency are required to submit 
frequent reports to SDHC with relevant information concerning program participation and outcomes. 
Program participants will not be eligible for a tenant-based voucher at the conclusion of participation on 
the program.

SECTION 8: GUARDIAN SCHOLARS PROGRAM

The Guardian Scholars Program at San Diego State University (SDSU) provides resources to students 
either exiting the foster care system, under legal guardianship, designated as wards of the court, or 
unaccompanied homeless youth. The Educational Opportunity Program (EOP) operated on the SDSU 
campus provides the Guardian Scholars with an array of resources in an effort to support the students 
and ensure academic success. As a component of the program, Guardian Scholars reside in campus-
supported housing during and between semesters. The holistic approach removes barriers for a 
historically underserved population and increases the probability of completing post-secondary 
education. Currently, the program has a 95% graduation success rate.

The Guardian Scholars Program ensures an affordable education is accessible for the participating 
students. Using a Federal formula, a student’s education is funded according to tiers: Financial aid and 
government grants are applied to the student’s expenses, first funding the tuition, fees, books, meal 
plans, and finally the campus housing. Often, the funding resources are exhausted before the housing 
component is subsidized. The result is the student must rely on loans to fund the housing. The Guardian 
Scholars Program is in part supported through philanthropy to assist with reducing the student’s 
reliance on loans, but a funding gap exists despite significant philanthropic support. 

Housing subsidies issued by SDHC provide the financial support necessary for closing the funding gap for 
the student’s housing expense. On an annual basis, SDHC provides $200,000 to SDSU to fund the 
housing component of the Guardian Scholars Program. In addition, SDHC provides a dollar for dollar 
match to funds raised by SDSU through philanthropy, up to a maximum of $400,000, to further assist 

SECTION 8: GUARDIAN SCHOLARS PROGRAM
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with funding the student’s housing elements. MTW funds will be applied to the housing component only 
after SDSU has calculated the funding gap for each student.  

Administration: SDSU maintains the administrative functions for determining initial and on-going 
programmatic eligibility. SDHC documents a student’s income levels upon admission into the program 
and certifies income levels biennially using a streamlined process. Full recertification of income are not 
conducted. 

For purposes of initial eligibility, criminal history are not reviewed with the exception of sex offender 
status. Federal and/or state registration as a sex offender precludes individuals from participating in the 
program.  

Participants are not eligible for a tenant-based voucher upon termination of program participation.  

Inspections: Modified HQS Inspections are conducted at program implementation and on a biennial 
basis. 

Application process: Prospective Guardian Scholars must apply for admission into the program and are 
subject to an eligibility process prescribed by SDSU before securing acceptance into the program. The 
current application process serves as the waitlist component of the program since applications are 
evaluated according to a predetermined method. 

 

SECTION 9: THE MONARCH SCHOOL PROJECT 

The Monarch School Project and SDHC partner to offer affordable housing solutions to families with 
school-aged children attending Monarch School. SDHC provides a monthly housing subsidy while 
families engage in supportive services activities. Parents are encouraged to engage in supportive 
services and work-readiness services through programs offered by Monarch, assigned service provider 
and the Achievement Academy while contributing to the children’s academic development and 
progress. Family contributions may include maintaining acceptable levels of attendance. Examples of 
supportive services offered include but are not limited to: 

 Broad range of health and social and supportive services promoting wellness 
 

Case management services - includes brokerage, linkage and support accessing services in the 
community such as, primary health care, behavioral health services, substance abuse services,  
food resources, employment services and benefits 
 
Assistance with accessing and completing all necessary paperwork and requirements for SDHC 
subsidy application and re-certification 
 
Assistance with location of housing units and outreach to community landlords 
 
Assistance with landlord and tenant relations 
 
Assistance to ensure clients maintain their housing placement and subsidy 
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Work readiness

Job training and recruitment

Financial literacy 

Parent effectiveness training and support groups

Administration: SDHC staff will determine eligibility, perform the subsidy calculations, process 
recertifications and interims.

Interest List: Monarch families interested in program participation must complete and submit an 
interest form to Monarch School. The Regional Task Force on the Homeless (RTFH) prioritizes the 
interest list in accordance with the eligibility matrix criteria provided to the Coordinated Entry System. 

All participating families are entered into HMIS by Monarch School. The RTFH completes the 
prioritization process and matches a family to a Monarch subsidy when there is a vacancy. Once an 
application is received, the service provider gathers all required information/documents from the family 
to determine eligibility. 

Eligibility Determination and Subsidy Calculation Methodology: The Monarch School Project provides 
rental assistance to homeless families on the condition that at least one minor (defined as ages 4 to 19) 
is attending Monarch School.  Subsidies are calculated at 28.5% of monthly income amounts and the 
applicable payment standards. A minimum rent of $25 applies to the program. Assets, deductions, 
expenses, and allowances, including the utility allowance, are not considered for purposes of calculating 
the subsidy. The initial subsidy is determined at program entry and re-determined biennially until the 
conclusion of program participation. SDHC provides initial monetary assistance, such as security 
deposits, to ensure families successfully lease a unit upon program admission. The assistance is in the 
form of a no-interest loan with low monthly repayments. 

For purposes of initial eligibility, criminal history is not reviewed with the exception of sex offender 
status and manufacturing methamphetamines within federally funded properties. Federal and/or state 
registration as a sex offender precludes individuals from participating in the program. Participants are 
required to apply to the HCV tenant-based waitlist upon program admission. Participants do not 
automatically become eligible for a tenant-based voucher upon termination of program participation 
and must proceed through the waitlist process to obtain a Section 8 Housing Choice Voucher

Program Duration – Continued Occupancy:  At least one minor must continuously remain enrolled at 
Monarch School for one full school year.  If the family wishes to move within SDHC’s jurisdiction and to a 
different school district, the family must engage with Monarch School case Manager to determine the 
appropriateness of transferring schools prior to the move and transfer.

Participation in the Monarch program shall continue until such time as the assistance payment amounts 
to zero for a period of six consecutive months.  At that time, the family will no longer be eligible, and the 
HAP will be terminated.  However, should the family go to zero HAP, for 180 consecutive days, SDHC 
reserves the right to extend the period past 180 days, should there be documented extenuating 
circumstances for an extension to the time period.  Such documented extenuating circumstance include 
but is not limited to: 

-Death in the family

Interest List: Monarch families interested in program participation must complete and submit an
interest form to Monarch School. The Regional Task Force on the Homeless (RTFH) prioritizes the
interest list in accordance with the eligibility matrix criteria provided to the Coordinated Entry System.

Eligibility Determination and Subsidy Calculation Methodology: T
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-Loss of employment or income due to no fault of the family; and/or
-Documentation of a medical or financial hardship beyond the control of the family for a 
member of the assisted household

SDHC may deny assistance to applicants, or proposed additions to the family, and terminate assistance 
for participants for violations of any of the family responsibilities.

Transition Plan: When the last remaining child of the family has completed 12th grade and/or is no 
longer attending school continuously, SDHC and the assigned service provider will conduct an evaluation
to determine the need and appropriateness of future rental assistance and supportive services that best 
meets the family’s needs.  Should the family need continued rental assistance, SDHC may provide 
housing subsidy and facilitate appropriate resources to meet the family’s needs.  Continued rental 
assistance is also dependent on SDHC funding. 

Recertifications: Monarch families will be recertified on a biennial basis.

HQS Inspections: Inspections are conducted at program admission and biennially thereafter. 

In the initial years of implementation, SDHC has recognized that a range of services is needed to ensure 
housing stability for this population. 

SDHC will ensure families have access to the appropriate level of services and interventions, including 
permanent supportive housing (PSH).  

SECTION 10: LOCAL NON-TRADITIONAL ACTIVITIES IMPLEMENTED UNDER MTW

In an effort to increase affordable housing opportunities, SDHC may provide funds to acquire, renovate 
and/or build units that are not Public Housing or Housing Choice Voucher units.  SDHC may also develop 
Rental Subsidy Programs designed to address local needs like homeless/transitional housing programs.  
For local non- traditional activities, SDHC will biennially review compliance that eligible families are at or 
below 80% of AMI.  SDHC will also monitor that the property is safe, decent, sanitary, and in good repair 
based on SDHC inspection protocol. 

SECTION 11: THE MOVING ON PROGRAM

SDHC implemented the Moving On Program, a local, non-traditional program intended to serve formerly 
homeless persons transitioning out of permanent supportive housing who no longer require intensive 
supportive services to maintain housing stability. The Moving On Program initiative supports tenants 
who are successful in their recovery to live more independently using a Federal subsidy while accessing 
community-based resources, as needed. Additionally, the program frees up valuable permanent 
supportive housing and services for vulnerable homeless individuals in need of these resources.

SDHC may also develop
Rental Subsidy Programs designed to address local needs like homeless/transitional housing programs.  

SECTION 11: THE MOVING ON PROGRAM

SECTION 10: LOCAL NON-TRADITIONAL ACTIVITIES IMPLEMENTED UNDER MTW
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Program Admission Process: SDHC will partner with local non-profits and other agencies to 
administer the program. Collaborators in this endeavor may include local agencies such as the 
County of San Diego Behavioral Health Services (BHS), and other agencies providing supportive 
services.  However, any agency utilizing the Coordinated Entry System (CES) model to provide 
appropriate supportive services and housing to homeless persons may provide referrals for 
purposes of the Moving On Program. SDHC will seek guidance from San Diego’s Regional Continuum 
of Care Council (RCCC) during the primary stages of implementation to ensure the program aligns 
with the region’s efforts. 

The Moving On waitlist will utilize date, time, and a Moving On preference as selection criteria for 
program applicants. To ensure eligibility for the Moving On preference, the partnering agency must 
assess candidates and provide referrals to SDHC for placement onto the Moving On waitlist with the 
Moving On preference selected. The candidate will also be required to apply to the Housing Choice 
Voucher waitlist at this time. 

The assessment process will require utilization of a common assessment tool by the partner to 
ensure viable candidates are identified for the program. As Moving On subsidies become available, 
applicants are selected from the Moving On waitlist according to the date and time of the referral as 
well as the Moving On preference. The initial eligibility process requires verification of meeting the 
Moving On criterion. Applicants for whom the Moving On verification cannot be obtained will be 
denied eligibility. SDHC encourages case managers to assist with eligibility activities to ensure 
compliance with the process. 

Administration: The waitlist selection, initial/ongoing eligibility, and termination processes are 
administered similar to Housing Choice Voucher requirements. For purposes of initial eligibility, 
reduced criminal history requirements will be applied. MTW flexibilities will be applied to Moving 
On subsidies.

Subsidy Calculation and Administration: MTW flexibilities will be used in the administration of the 
Moving On Program to streamline processes, thus ensuring efficiency and effectiveness. Subsidies 
will be calculated according to the Path to the Success rent calculation, MTW activity 2012-1. Rent 
reasonableness regulations, SDHC subsidy standard policies, and SDHC payment standards 
(including Choice Communities) will be applied to the Moving On program with applicable MTW 
flexibilities enacted. 

Since move-in costs oftentimes serve as a barrier to prospective participants of the Moving On 
program, SDHC may elect to provide funds to assist with moving expenses such as utility deposits, 
security deposits, first month’s rent, etc.

Biennial Recertifications:  Moving On families will be recertified on a biennial basis.

HQS Inspections: Inspections will be conducted at new admission and biennially thereafter.

Supportive Services: Although participants of the Moving On program have demonstrated the ability 
to maintain stable housing, the stresses related to a transition into the Moving On program may 
cause a certain degree of relapse. For this reason, SDHC will require community providers to offer an 
appropriate level of supportive services through the transition and ongoing, as necessary, until 
stability is ensured. The service provider will remain available to the participant for the duration of 

Program Admission Process: SDHC will partner with local non-profits and other agencies to
administer the program. Collaborators in this endeavor may include local agencies such as the 
County of San Diego Behavioral Health Services (BHS), and other agencies providing supportive 
services.  However, any agency utilizing the Coordinated Entry System (CES) model to provide
appropriate supportive services and housing to homeless persons may provide referrals for 
purposes of the Moving On Program. SDHC will seek guidance from San Diego’s Regional Continuum
of Care Council (RCCC) during the primary stages of implementation to ensure the program aligns 
with the region’s efforts. 

The Moving On waitlist will utilize date, time, and a Moving On preference as selection criteria for
program applicants. To ensure eligibility for the Moving On preference, the partnering agency must
assess candidates and provide referrals to SDHC for placement onto the Moving On waitlist with the 
Moving On preference selected. The candidate will also be required to apply to the Housing Choice
Voucher waitlist at this time. 

The assessment process will require utilization of a common assessment tool by the partner to 
ensure viable candidates are identified for the program. As Moving On subsidies become available, 
applicants are selected from the Moving On waitlist according to the date and time of the referral as
well as the Moving On preference. The initial eligibility process requires verification of meeting the
Moving On criterion. Applicants for whom the Moving On verification cannot be obtained will be
denied eligibility. SDHC encourages case managers to assist with eligibility activities to ensure
compliance with the process.
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the program in the event of a full or partial relapse. The service provider will also be available to 
provide referrals to community resources to further ensure recovery and stabilization. Moving On 
participants will have access to SDHC’s Achievement Academy, but participation in Achievement 
Academy activities is not mandatory. The Achievement Academy provides an array of work-
readiness services, such as job placement and counseling, to ensure motivated rental assistance 
participants are able to obtain employment and increase financial serf-reliance.

SECTION 12: MAINSTREAM VOUCHERS

The Mainstream Voucher Program provides tenant based vouchers for low-income households that 
include a non-elderly person with disabilities.  SDHC Mainstream Voucher program provides vouchers to 
homeless and low-income families that include a non-elderly person with a disability between the ages 
of 18 - 61. The non-elderly person with a disability can be any household member.

Administration: Applicants for the Mainstream Voucher Program must be selected from the PHA's 
tenant based waiting list.

MTW flexibilities will be used in the administration of the Mainstream Voucher Program. Subsidies will 
be calculated according to the Path to the Success rent calculation.  Rent reasonableness regulations, 
SDHC subsidy standard policies, and SDHC payment standards will be applied to the Mainstream 
Voucher program with applicable MTW flexibilities enacted.  

All Mainstream Voucher participants will be recertified on a biennial basis.

HQS inspections are conducted on a biennial cycle.

SECTION 13: EMERGENCY HOUSING VOUCHER (EHV) PROGRAM

A. INTRODUCTION

On March 11, 2021, President Biden signed the American Rescue Plan Act (ARPA) of 2021 into law. The 
ARPA provided trillions in relief funds to address the continued impact of the COVID-19 pandemic on the 
economy, public health, state and local governments, individuals, and businesses. Section 3202 of the 
ARPA appropriated $5 billion for new incremental emergency housing vouchers (EHVs) and the renewal 
of the EHVs.

The EHVs are to assist individuals and families who are: experiencing homelessness; at risk of 
experiencing homelessness; fleeing, or attempting to flee, domestic violence, dating violence, sexual 
assault, stalking, or human trafficking; and recently homeless and for whom providing rental assistance 
will prevent the family’s homelessness or having a high risk of housing instability. 

Generally, the EHV program will be administered in accordance with regular housing choice voucher 
(HCV) program requirements (24 CFR Section 982). However, the Act allows the U.S. Department of 
Housing and Urban Development (HUD) to waive or specify alternative requirements for any provision 
of any statute or regulation that HUD administers in connection with this program in order to effectively 

SECTION 12: MAINSTREAM VOUCHERS

SDHC Mainstream Voucher program provides vouchers to 
homeless and low-income families that include a non-elderly person with a disability between the ages 
of 18 - 61. T

SECTION 13: EMERGENCY HOUSING VOUCHER (EHV) PROGRAM

The EHVs are to assist individuals and families who are: experiencing homelessness; at risk of 
experiencing homelessness; fleeing, or attempting to flee, domestic violence, dating violence, sexual
assault, stalking, or human trafficking; and recently homeless and for whom providing rental assistance
will prevent the family’s homelessness or having a high risk of housing instability.
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deliver and administer HUD-EHV voucher assistance. These flexibilities and policies governing the 
administration of the EHV program are included in this Chapter.

B. EMERGENCY HOUSING VOUCHER POLICY

1. Target Population

In order to be eligible for an EHV, an individual or family must meet one of four eligibility 
categories, as defined by HUD:

Homeless
At risk of homelessness
Fleeing, or attempting to flee, domestic violence, dating violence, sexual assault, 
stalking, or human trafficking
Recently homeless and for whom providing rental assistance will prevent the family’s 
homelessness or having a high risk of housing instability 

2. Violence Against Women Act (VAWA)

SDHC may utilize an EHV to facilitate an emergency transfer in accordance with VAWA. If an EHV is 
available at the time a Section 8 HCV household is a victim and requests an emergency transfer, SDHC 
may issue an EHV instead of an HCV move voucher or project based voucher (PBV) unit transfer. The 
victim must follow the procedures outlined in SDHC’s Emergency Transfer Plan including compliance 
with documentation requirements.

3. Referrals

SDHC will accept referrals for the EHV program from the local Continuum of Care (CoC), the Regional 
Task Force on Homelessness (RTFH), through the Coordinated Entry System (CES) and from other 
identified partnering organizations. 

SDHC will execute a Memorandum of Understanding (MOU) with its partnering CoC, RTFH, to 
establish a collaboration for referrals and to delineate the roles and responsibilities of SDHC and the 
CoC, including, but not limited to, the CoC making direct referrals of families to SDHC through the 
CES. 

HUD waived §982.204(a) which requires that, with the exception of special admissions, participants 
be selected from the PHA waiting list in accordance with the PHA’s admissions policies. SDHC’s HCV 
waiting list will not be utilized, and direct referrals for EHVs will not be added to SDHC’s regular HCV 
waiting list.

4. Housing Placement Services

SDHC will accept referrals for the EHV program from the local Continuum of Care (CoC), the Regional
Task Force on Homelessness (RTFH), through the Coordinated Entry System (CES) and from other
identified partnering organizations. 
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SDHC may provide up to $3,500 per household in housing placement services and fees for initial 
leasing, while funding is available, for the following services: 

 Housing search assistance 
 Security deposit assistance 
 Utility deposit assistance 
 Rental application fees 

EHV households are eligible to receive housing placement services through SDHC’s Landlord 
Engagement and Assistance Program (LEAP). 

 

5. Supportive Services 

Funding for ongoing supportive services were not provided for EHVs by HUD. Communities are 
encouraged to work with local stakeholders that have a vested interest in supporting services for 
vulnerable populations. 

Because EHVs serve vulnerable populations, SDHC has determined that it is vital to ensure  that 
households referred to EHV also have access to supportive services to foster housing placement and 
continued stability. To best serve clients and promote housing stability, SDHC  will prioritize 
applicants who are already connected to services in the community.  

SDHC has partnered with community organizations to provide supportive services to EHV households 
based on level of need. Supportive services will be provided to EHV households based the 
participation from community service providers and available service slots. 

 

6. Waivers and Alternative Requirements 

These waivers and alternative requirements have been determined by HUD to be necessary to 
expedite and facilitate the use of the EHV funding. 

 

i. Restrictions on Denial of Assistance to an EHV Applicant 

HUD waived §982.552 and §982.553 in part and established an alternative requirement with 
respect to mandatory and permissive prohibitions of admissions for EHV applicants.  

SDHC will only screen EHV applicants for the following mandatory prohibitions: 

1. If any household member has ever been convicted of drug-related criminal activity for 
manufacturing or production of methamphetamine on the premises of federally assisted 
housing. 

2. If any member of the household is subject to a lifetime registration requirement under a 
State sex offender registration program.  
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SDHC will not deny assistance to applicants who have been evicted from federally assisted 
housing, applicants adversely terminated by any public housing authority (PHA) or applicants 
who owe monies to any PHA. 

SDHC will still deny admission to the program if any member of the family fails to sign and submit 
consent forms for obtaining information in accordance with 24 CFR part 5 as required by 
982.552(b)(3). 

ii. No Residence Preference 

HUD is waiving § 982.207(b) and establishing an alternative requirement under which a PHA may 
not apply any residency preference to EHV applicants.  

The emergency nature of the EHVs, the fact that many individuals and families in the targeted 
populations may not necessarily qualify as a “resident” due to their housing circumstances, and 
the direct referral/coordinated entry aspect of EHV administration, HUD has determined it is not 
appropriate to apply residency preferences for EHV admission.  

As such, SDHC will not require proof of residence within the City of San Diego at the time of 
referral/admission. However, at initial lease up, the voucher holder must lease a unit within 
SDHC’s jurisdiction unless they request to exercise portability. EHVs will follow HCV port 
guidelines. 

iii. Income Verification at Admissions 

HUD waived the third-party income verification requirements for EHV applicants and is allowing 
PHAs to consider self-certification as the highest form of income verification at admission if other 
verification is unavailable.  

At admission, SDHC will require income verification to determine eligibility. If verification of 
income is not available, SDHC may accept delayed receipt of documentation, third party 
verification, or, under extenuating circumstances, a self-certification in order to provide 
flexibility, mitigate barriers to housing, and avoid delaying the family’s assistance. 

Once HUD makes Enterprise Income Verification (EIV) data available, the PHA will review the EIV 
Income and Income Validation Tool (IVT) Reports, maintain copies of the reports, and resolve any 
income discrepancy with the family within 60 days of the EIV Income or IVT Report dates. 

iv. Use of Recently Conducted Initial Income Determinations and Verifications at Admission 

SDHC will accept alternative income calculations and verifications from other subsidized housing 
programs within 180 days of intake in lieu of conducting an initial examination of income as long 
as the income was (1) calculated in accordance with rules outlined at 24 CFR Part 5 and within 
the last six months and (2) the family certifies there has been no change in income or family 
composition in the interim.  

Examples of verifications from other subsidized housing programs include, but are not limited to 
(1) those for recently homeless families who are currently residing in rapid rehousing or are 
receiving other time-limited housing assistance and (2) for families eligible for EHV assistance as 
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victims of domestic violence, dating violence, sexual assault, stalking, or human trafficking that 
may be currently assisted through other subsidized housing programs such as public housing. 

v. Eligibility Determination: Social Security Number & Citizenship Verification 

HUD waived the requirement to obtain and verify SSN documentation and documentation 
evidencing eligible noncitizen status before admitting the family to the EHV program.  

At admission, SDHC may accept self-certification of social security number documentation and 
citizenship verification from EHV applicants who are unable to provide the required 
documentation during the initial eligibility determination. SDHC may accept self-certifications in 
order to provide flexibility, mitigate barriers to housing, and avoid delaying the family’s 
assistance. Participant must provide the required verification documentation within 180 days of 
admission. 

SDHC may accept self-certifications of date of birth and disability status if a higher level of 
verification documentation is not immediately available. However, if self-certification is used, 
SDHC must obtain a higher level of verification within 90 days of admission or verify the 
information in EIV 

vi. Inapplicability of Income Targeting Requirements 

The income targeting requirements of section 16(b) of the United States Housing Act of 1937 and 
§982.201(b)(2) are waived by HUD and do not apply for EHV families. PHAs can effectively serve 
individuals and families in all the eligibility categories who may be at a variety of eligible income 
levels. 

SDHC will determine income eligibility for EHV families in accordance with §982.201 but will 
waive income targeting requirements as permitted by HUD. 

vii. Initial Voucher Search Term 

The initial voucher search term will be 120 days. 

viii. Portability 

HUD waived the restriction that a non-resident applicant does not have any right to portability 
during the 12-month period from when the family is admitted to the program in order to allow all 
EHV families to immediately move under portability. 

Following the HUD waiver, SDHC will not restrict an EHV family from exercising portability 
because they are a non-resident applicant. 

ix. MTW Flexibilities 

SDHC will administer EHVs in accordance with the HCV programmatic flexibilities approved under 
SDHC’s Annual MTW Plan and HUD guidelines. 

SDHC will apply the following HUD approved, MTW flexibilities in the EHV program: 

a)   Payment Standard Amounts  
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SDHC will establish a separate payment standard for EHV. SDHC will utilize the current 
Choice Communities Veterans Affairs Supportive Housing (VASH) payment standard.  

b)   Rent Calculation 

SDHC will utilize the traditional HCV rent calculation for EHV households.  

c)   Recertifications 

SDHC will conduct a full recertification of household income, deductions, allowances, and 
family composition biennially.  

d)   Housing Quality Standards (HQS) Inspections 

HQS inspections will be conducted on a biennial cycle. 

 

7. Inapplicability of Project-Based Voucher Assistance 

SDHC will not project-based EHVs but will administer these vouchers exclusively as tenant-based 
vouchers. 

 

8. Turnover EHV 

SDHC will not issue turnover vouchers, and may not reissue an EHV when assistance for an assisted 
family ends, after September 30, 2023.   

Currently, the funds appropriated for the EHV program are available for obligation by HUD until 
September 30, 2030 and will be cancelled as a matter of law on September 30, 2035. If funding is no 
longer available while there are families still utilizing the EHV, then SDHC will seek alternative housing 
resources, if funding is available, for remaining participants. SDHC will abide by HUD regulations for 
program termination requirements if funding is discontinued and alternative funding is not identified 
or available. 

SECTION 14: HOMELESS DEFINITIONS 

SDHC will use HUD’s definition of Literally Homeless (Category1): 

1) An individual or family who lacks a fixed, regular, and adequate nighttime residence; 
meaning: 

a) Has a primary nighttime residence that is a public or private place not meant for 
human habitation; 

b) Is living in a publicly or privately operated shelter designated to provide temporary 
living arrangements (including congregate shelters, transitional housing, and hotels and 
motels paid for by charitable organizations or by federal, state and local government 
programs); or 
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c) Is exiting an institution where (s)he has resided for 90 days or less and who resided in 
an emergency shelter or place not meant for human habitation immediately before 
entering that institution 

“At Risk of Homelessness” means: 

1) Households with incomes at or below the greater of 20% of State Median Income (SMI) or 
Area Median Income (AMI) with no rental subsidy available to the household; or 

2) Households with incomes above 20% but not exceeding 30% of the greater SMI or AMI who: 

a) Face immediate eviction and have been unable to identify a subsequent residence; or 

b) Face imminent release from an institution (i.e.; jail, hospital or foster care system) 
where other housing placement resources are not available; or 

c) Reside in an overcrowded setting (more than two persons per living/sleeping area) in 
which the household does not hold a lease; or 

d) Reside in substandard housing subject to a current official vacation notice; or 

e) Pay more than 50% of income in housing costs 

Homeless applicants who meet the criteria described above must provide certification of homeless 
status from a public or private facility that provides shelter for such households, or from the local 
police department, or any social service agency that provides services for homeless people.   

Applicants who are homeless due to residing in a transitional housing program must provide a letter 
from the transitional program’s sponsoring agency documenting the applicant’s participation and 
readiness to maintain an independent tenancy. 

Note: At risk of homelessness served through authorized non-traditional Moving to Work Programs. 

“Chronically Homeless” means: 

1) A "homeless individual with a disability" as defined in section 401(9) of the McKinney-Vento 
Homeless Assistance Act, who:  

a) Lives in a place not meant for human habitation, a safe haven, or in an emergency 
shelter; and 

b) Has been homeless and living as described in paragraph (1)(a) of this definition 
continuously for at least 12 months or on at least four separate occasions in the last 
three years, as long as the combined occasions equal at least 12 months and each break 
in homelessness separating the occasions included at least seven consecutive nights of 
not living as described in paragraph (1)(a).  Stays in institutional care facilities for fewer 
than 90 days will not constitute a break in homelessness, but rather such stays are 
included in the 12-month total, as long as the individual was living or residing in a place 
not meant for human habitation, a safe haven, or an emergency shelter immediately 
before entering the institutional care facility; 
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2) An individual who has been residing in an institutional care facility for fewer than 90 days and 
met all of the criteria in paragraph (1) of this definition, before entering that facility; or  

3) A family with an adult head of household (or if there is no adult in the family, a minor head of 
household) who meets all of the criteria in paragraphs (1) or (2) of this definition, including a 
family whose composition has fluctuated while the head of household has been homeless. 

A literally Homeless Veteran is: 

1) An individual or family who meets HUD’s definition of literally homeless (Category1) and 

2) Is a person who has served in the active military service of the United States and who shall 
have been released under conditions other than dishonorable. 
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A. INTRODUCTION 

The following Action Plan describes the policies and procedures for operating SDHC’s Family Self-
Sufficiency (FSS) Program.  These policies adhere to the regulations set forth by the U.S. Department of 
Housing and Urban Development (HUD) for administering the FSS Program. 

Since its inception, SDHC’s FSS Program has expanded to encompass career development services and 
resources as core components of the FSS Program for families receiving Housing Choice Voucher 
assistance in the city of San Diego. Starting on July 1, 2015, families who reside at Public Housing 
properties in the city of San Diego will be eligible to participate. This leveraged approach integrates 
resources and services that promote economic stability including, but not limited to, financial education 
and planning, credit repair, consumer education, homebuyer preparation, and small 
business/entrepreneurship. 

 

B. OVERVIEW OF FAMILY SELF SUFFICIENCY [24 CFR 984.101, 984.105] 

1.  Program Description 

The SDHC’s initial FSS Incentive Award allocation was 265, with 400 additional slots added in 
October 1998.  The current Minimum Program size (MPS), as of July 2010, is 171 slots. The FSS 
Program is designed to support SDHC assisted families in obtaining the training, education, 
employment, and support services necessary to increase their earned income, to relinquish welfare 
assistance, and to achieve economic self-sufficiency. Upon enrollment, participants receive guidance 
in identifying a viable career goal that will meet their economic needs and which offers upward 
mobility through career track options. While the FSS Program encourages families to reach an 
earning level that makes housing assistance unnecessary, their housing assistance is not impacted 
by successful completion of the FSS Program. 

Families who choose to enter the FSS Program must execute a Contract of Participation (Contract) 
which identifies the responsibilities of the participant, as well as the role of SDHC and partnering 
service providers. The Contract includes the development of an Individual Training and Services Plan 
(Career Plan) outlining the participant's goals and interim steps toward self-sufficiency. The Contract 
is entered into a period of two (2) years, although in some cases, a participant may complete his or 
her Contract in less time. Participants enrolled into the old FSS program will remain under the 
original contract and will be able to remain in the program for up to 5 years. 

Housing authorities are required by HUD to provide FSS participants with an array of support 
services coordinated by SDHC's staff and the staff of partner organizations. In addition, HUD 
requires that housing authorities establish an escrow account on behalf of eligible FSS participants. 
Eligibility for an escrow account deposit is determined by a HUD-approved formula, based on 
income data. Families with escrow accounts are able to make interim and final withdrawals based 
on HUD regulations and SDHC policies as outlined in this FSS Action Plan. FSS regulations and 
policies are explained to participants at orientation, at the time the Contract is executed, and at 
various times throughout their participation in the program. 
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The Consolidated Appropriations Act, 2014, allowed that the programs for Housing Choice Voucher 
families and Public Housing families to be merged into one program. Policies and procedures will be 
the same for Housing Choice Voucher and Public Housing families except as otherwise noted and 
fully described in the SDHC HCV Administrative Plan and the SDHC Public Housing Administrative 
and Continued Occupancy Plan. 

2. Minimum Program Size 

HUD requires housing authorities to establish a minimum number of FSS slots for SDHC assisted 
participants. The minimum program size (MPS) was originally determined by the number of units 
reserved in the 1991-1992 fiscal year under the Family Self Sufficiency Incentive Award dated 
February 7, 1992. Added to this number was the total number of units of any new allocations from 
fiscal year 1993 through October 20, 1998. The FSS Incentive Award allocation in fiscal year 1991-
1992 for the program was 265 certificates and vouchers. Allocations between fiscal year 1993 and 
October 20, 1998, added 400 slots to the MPS. By October 20, 1998, the MPS grew to 595 slots. 

The SDHC may request to operate an FSS Program smaller than the mandatory MPS when necessary 
due to local circumstances in which there is a: 

 Decrease in or lack of accessible support services; 

 Decrease in or lack of funding for reasonable administrative costs; 

 Decrease in or lack of cooperation by other units of state or local government; or 

 Decrease in or lack of interest in participation in the program on the part of eligible families. 

3. Coordination of Support Services  

During the FSS Program's intake process, the participant works with an FSS Service Coordinator to 
develop a two-year Career Plan leading toward economic self-sufficiency. The participant and 
Service Coordinator work as a team in developing a career-related goal, and in determining the 
needed support services and interim steps necessary to complete this goal. During the Contract 
term, Service Coordinators refer FSS participants to partner organizations that provide the necessary 
support services to assist participants in completing their Career Plan. 

The SDHC collaborates with the following organizations in providing services to FSS participants: San 
Diego Community College District, University of California-San Diego, San Diego State University, 
Southwestern College, San Diego Workforce Partnership, One-Stop Career Centers, the County's 
Health & Human Services Agency, Family Health Centers of San Diego, Community HousingWorks, 
US Bank, Citibank, Accion San Diego, Money Management International, Housing Opportunities 
Collaborative,  and others. 

Support services coordinated by SDHC may include:  

 Case Management 

 Vocational Assessment 

 Career Planning 
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 Micro-Business Development 

 Non-Traditional Career Development 

 Personal Development 

 Escrow Account Interim Withdrawals 

 Transportation Assistance 

 Childcare Assistance 

 Professional Clothing 

 Book Scholarships  

 Credit and Debt Counseling 

 Asset Building 

4. Outreach Strategies  

The FSS Program is advertised to families in the waiting area of the Agency's main office via 
brochures, newsletters, electronic and other printed materials. SDHC staff throughout the Agency 
and staff of partner organizations also refer clients to the FSS Program. 

5. Program Orientation  

Families interested in joining the FSS Program are invited to attend an orientation in order to gain 
information about the program. Orientations are conducted primarily at the SDHC Achievement 
Academy or at an accessible and safe alternate venue at times of day that will accommodate the 
needs of prospective participants. If a participant is not able to attend a regularly scheduled 
orientation, they may request to have an orientation conducted one-on-one, to have any 
orientation conducted via phone or by a different accommodating method. Language translation is 
provided on an as-needed basis to meet the needs of monolingual residents. At each orientation, 
attendees are given a general overview of the program and are led through a sample Contract and 
Career Plan. The roles and responsibilities of FSS participants, as well as the role of SDHC and service 
providers are described along with details about support services, escrow accounts, program 
policies, and expectations and requirements for successful completion of the program. Participants 
are invited to make an individual appointment with an FSS Service Coordinator to sign an FSS 
Contract and develop a Career Plan for achieving their self-sufficiency goals. 

6. Incentives to Participate   

The SDHC's FSS Program offers potential participants the following incentives: 

 Individual assistance from a Service Coordinator in drafting and implementing a Career Plan; 

Referrals to partner organizations for support services that help remove barriers toward the 
attainment of self-sufficiency; 
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Referrals for technical assistance, training and support in the areas of micro-business and non-
traditional career development; 

 Peer support and personal development programming; 

 Transportation support in order to attend FSS sponsored events (funding permitting); 

 If eligible, establishment of an interest bearing escrow account and interim withdrawals. 

7. Families not Participating in FSS  

Participation in the FSS Program is voluntary. Families who elect not to participate in FSS retain all 
other rights and responsibilities afforded to them under SDHC program regulations, as well as rights 
to occupancy in accordance with any applicable lease. Families who join, but later leave the FSS 
Program, also retain all rights and responsibilities afforded to them under the Section 8 and Public 
Housing programs administered by SDHC. 

 

C. PARTICIPANT SELECTION 

1. Non-Discrimination in Participant Selection  

Selection of participants for the FSS Program is made without regard for race, color, gender, 
religious creed, national or ethnic origin, age, family or marital status, sexual orientation, gender 
identity or physical ability. All selections are made in accordance with the SDHC Fair Housing Policy 
described in the Administrative Plan for the Section 8 Voucher and Public Housing Programs. 

2. Eligibility for Participation   

Participation in the FSS Program is available on a voluntary basis to all SDHC assisted families.  

In Fiscal Year 2015, the Moving to Work program flexibility allowed for a change in the eligibility 
criteria, allowing adult non-head of households, 18 or older, to enroll in the FSS program. This 
expands enrollment in FSS beyond the head-of-household, and provides the opportunity for FSS 
enrollment to more than 9,400 non-head of household adults. Non-head of households who enter 
into a Contract will be responsible for the completion of the Career Plan and must be employed by 
the end of their participation in order for the FSS family to successful complete the program; all 
other requirements under the FSS program apply. There will be only one FSS escrow account per 
household. The execution of a Contract by a non-head of household will occur only in instances 
where the head-of-household is not able to actively participate in the program.  

If a participant is enrolled in FSS but will not be able to continue with the program due to 
extenuating circumstances, they must contact their Service Coordinator and request to be 
withdrawn from the program. This is in order to be eligible to rejoin at a later date pending 
recommendation by a Service Coordinator and approval of the designated staff of the Workforce 
and Economic Development Unit. In such case, the participant must provide adequate 
documentation to verify that extenuating circumstances prevented the participant from meeting the 
terms of their original contract (e.g., health related reasons, participant was a victim of domestic 
violence; a member of the household experienced serious illness or death; the educational 
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institution the participant was attending closed unexpectedly). Re-enrollment is allowed as long as a 
participant has not received an escrow payment through another Family Self-Sufficiency program 
and they exited the program on good terms without graduating. 

3. Prerequisites and Waiting List 

In general, FSS clients will be selected on a first come first served basis.  Should the current program 
size be filled, priority on the FSS waiting list will be given to any eligible participant who ported-in 
from another jurisdiction and was actively participating in the FSS Program at the original Housing 
Authority.  FSS Coordinator(s) will contact original FSS Program to ensure client was actively 
participating in program at time portability option exercised. The department will maintain a waiting 
list, should it be necessary, for the FSS Program on a first come first served basis.  Exception will only 
be granted based on incoming portability client (see above).  

Once a participant has applied to the FSS Program, the following procedures are followed to 
determine if client will be eligible to participate in FSS: 

A letter along with a questionnaire form is sent to applicant.  The FSS Coordinator will specify 
when the applicant has to complete and return the form (form requests more specific 
information regarding goals, barriers and times and days applicant available for appointment).  
Should applicant fail to complete and return the form within the allotted time, their application 
to FSS is withdrawn and participant must re-apply if interested. 

Once completed, return form (see above) is received within allotted time; first appointment is 
scheduled for applicant. 

At first appointment applicant and FSS Coordinator complete a needs assessment.  Applicant is 
given a set of pre-selection tasks to complete (all tasks relate to breaking through barriers 
and/or completing first steps towards applicant’s future goals) to assess motivational level.  

A second appointment is held, usually within 2-6 weeks of first appointment, to determine status of 
applicant. If applicant has successfully completed pre-selection tasks- applicant shall be invited to 
join the FSS Program (provided FSS slot is available). If applicant has not succeeded at completing 
pre-selection tasks the following shall apply: 

 If applicant wants to participate in FSS Program, then applicant must: 

Provide verification that pre-selection tasks were not completed due to: personal or dependent 
medical situations, lack of available service necessary to complete tasks, and/or inability to 
complete tasks due to disability of applicant. 

Agree to complete tasks within time period set by FSS Coordinator (tasks may be revised based 
on above issues). 

 Complete tasks. 

If applicant does not want to participate in FSS Program, or fails to complete tasks in accordance 
with above rules, then applicant’s FSS file shall be closed and applicant will be notified, in 
writing, of file closure.  Applicant must re-apply if interested in future FSS participation. 



 
Chapter 15 – Self-Sufficiency Action Plan 

   Page 185 
 

The applicant must enroll within one year of attending the orientation. If they do not enroll within one 
year the applicant must attend a new orientation and restart the application process. 

Eligible applicants (applicants who have met above criteria) shall be able to join the FSS Program 
provided they are active and current HCV Program participants within the jurisdiction of SDHC and as 
long as there is a slot available. 

4. Participants with Disabilities  

SDHC encourages all residents to reach their self-sufficiency potential. Residents with differing abilities 
are included in FSS outreach efforts. SDHC does not define the nature, character, duration or any other 
aspect of a disability, but relies on verification of a qualified physician. 

Participants who become disabled after joining the FSS program are responsible for updating their 
Career Plan in accordance with any medically necessary requirements that impact their ability to work. 
Because the FSS Program requires participants have a job-related goal, participants whose professional 
third party determines they will not be able to work under any circumstances (permanent disability) will 
be referred to appropriate service providers. Upon such referral, the participant's FSS Contract will be 
terminated and any accrued escrow funds will be forfeited. 

Exceptions to the 32 hour work requirement, described in section III. Service Delivery below, are based 
solely on third party verification by a professional third party of an inability to work the required number 
of hours. No exceptions to other standard criteria will be considered. FSS participants with disabilities 
must be free of welfare at the time of graduation and have completed all the steps identified in their 
Career Plan, in addition to working a physician-approved number of hours to be considered for 
graduation from the FSS Program. 

5. Accommodations to a Person with a Disability 

It is the policy of SDHC to be service-directed in the administration of the FSS Program, and to exercise 
and demonstrate a high level of professionalism while providing services to families. The SDHC policies 
and procedures regarding accommodations to a person with a disability as contained in the Section 8 
Administrative Plan, described in Chapter 1 Section F, shall be the adopted policy and procedures for the 
FSS Program. 

Additionally, SDHC policies and procedures pertaining to verification of reasonable accommodation to 
accommodate a person with a disability, as contained in the Section 8 Administrative Plan Chapter 3 
Section N, shall be the adopted policy and procedures for the FSS Program. 

6. Denial of Participation  

The SDHC may deny participation to families who wish to join the program. Participation will be denied 
to families who: 

 Owe money to SDHC or any other housing authority; 

Have support service needs which present an undue financial or administrative burden to the 
Agency; 
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Act in ways which are contrary to the intent of the program (e.g., repeatedly fail to attend intake 
appointments; fail to attend mandatory activities; fail to create, update or implement a Career 
Plan; communicate a lack of intent to engage in activities related to successful completion of the 
Contract; perform inappropriate actions or communications toward FSS participants, staff or its 
partners); 

Have successfully met the terms of a previous FSS Contract with the SDHC or another housing 
authority, and officially graduated from the program with or without an escrow account; 

Do not meet eligibility criteria as detailed in section B. Eligibility For Participation above, which 
states "Participation in the FSS Program is available on a voluntary basis.” 

 

D.  SERVICE DELIVERY [24 CFR 984.303(a), 984.303(b)] 

Once enrolling and after attending a mandatory orientation session, the individual is invited to schedule 
an intake appointment with an FSS Service Coordinator.  

1. Contract of Participation 

During the intake appointment, a Contract is signed by the designated participant. The Contract 
describes the rights and responsibilities of the participant, SDHC, and its partners. The initial 
Contract term is two (2) years. The contract may be extended, in writing, and at the family’s request, 
for a maximum of three additional years for good cause. Approval of such request is at the 
discretion of the Vice President of Workforce & Economic Development. Extensions will only be 
granted in rare circumstances, beyond the control of the family, and which prevent completion of 
the Career Plan. 

The FSS Program start date will be the first day of the month following the date in which the 
Contract was signed by the participant and the FSS Service Coordinator. In compliance with HUD 
regulations, a contract cannot be executed if the time between a family’s most recent HUD 50058 
recertification and the FSS Contract start date exceeds 120 days. When a HUD 50058 recertification 
exceeds the 120 day time period, the family will have to request an interim 50058 recertification 
with the appropriate SDHC housing assistance department. 

2. Individual Training and Service Plan 

The Individual Training and Services Plan (Career Plan) identifies the participant's job-related final 
goal, as well as interim steps with timelines for completion. The final goal must demonstrate job 
advancement on the part of the participant through increased skills acquired during the term of the 
contract. These steps and timelines are monitored by the FSS participant and their FSS Service 
Coordinator throughout the two-year Contract period. Participants whose final goal is to operate a 
business must have an approved business plan as one of their interim goals. Business plans must be 
approved by a reliable source, such as the Small Business Development Center, Southwestern 
College, Accion, etc. 

The individualized Career Plan encompasses a range of goals, including but not limited to:  
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 Career Exploration 

 Skills Development 

 Education and Training 

 Employment 

 Barrier Identification 

 Resource Identification 

3. Graduation Requirements 

Completion of the Contract and official graduation from the FSS Program occurs when the 
participant is determined to be self-sufficient and has met all of the following conditions: 

 All steps in the participant's individual Career Plan have been completed, including the 
achievement of the final goal; 

A FSS participant and all members of the household must be free of welfare assistance at the 
time of graduation. Welfare assistance is defined by HUD as "income assistance from Federal or 
state welfare programs and includes cash maintenance payments designed to meet a family's 
ongoing basic needs". The SDHC considers payments made to participants through Temporary 
Assistance to Needy Families (TANF) and General Relief programs to be Federal or state welfare 
programs. The SDHC may request a third-party verification that the participating family has not 
received these types of cash maintenance payments at the time of graduation, and 
disbursement of escrow funds; and 

The participant must be employed, and must provide verification that the combined number of 
hours of employment per week for his or her household is no less than 32 hours. Disabled 
participants must provide third party verification if unable to work 32 hours per week. Minimum 
employment standards for disabled participants will factor in appropriate information from a 
professional third party competent to make the assessment. 

Alternatively, a participant can be determined to be "self-sufficient" if 30% of the family's monthly-
adjusted income is equal to or greater than the fair market rate for the unit size for which the family 
qualifies. 

Participants who meet all graduation requirements prior to the expiration of their Contract will be 
graduated early, if no additional significant steps are added to their Career Plan. Participants may not 
stay in the program for the sole purpose of increasing their escrow savings. 

4. Escrow Accounts 

As incentive for families to join the FSS Program, and as a strategy to assist families in building assets, 
HUD regulations allow an escrow account to be established on behalf of eligible families. Eligibility for an 
escrow account is determined according to a HUD-defined formula using the family's income data. In its 
FY 13 MTW Plan, SDHC revised the FSS escrow calculation from escrow credits based solely on earned 
income increases to providing escrow credits for participants who demonstrate behaviors that maximize 
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the likelihood of increasing financial stability and self-sufficiency. The revised calculation provides 
escrow credits based on completed outcomes, including income increases, initial activities completed, 
and annual engagement, establishing savings, and voluntarily surrendering rental assistance due to 
becoming self-sufficient. 

As the family's earned income increases and the household rent increases, the FSS Program Analyst will 
determine escrow eligibility according to the HUD formula in combination with the escrow-eligible 
based outcomes. 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

One Time Efforts Amount 
HAP is less than $250 at end of program $1,500.00 

Participant reaches final FSS career goal $500.00 

Participant obtains full-time employment - with 
6 month retention 

$500.00 

Participant graduates from an accredited 4 year 
university 

$250.00 

Participant obtains part-time employment (less 
than 32 hrs.) - with 6 month retention 

$250.00 

Participant is no longer receiving cash aid 
assistance 

$250.00 

Participant establishes a personal savings 
account and saves at least $500 

$250.00 

Participant increases at least one tier on the 
Path to Success Tiered Rent Table 

$1,000.00 

Participant graduates from a vocational 
program or 2 year college 

$100.00 

Participant establishes a credit history  (going 
from a "No Score" to an actual credit score) or 
increased credit score 

$100.00 

Annual engagement - participant met with WRS 
on time for each semi-annual appointment  

$100.00 

Participant completes the benefits screening 
process 

$50.00 
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One Time Efforts: 

Housing Assistance Payment Reduction - $1,500 

In order to receive this award amount, the participant must have the SDHC Housing Assistance Payment 
(housing subsidy) be $250 or less. If the participant is planning to surrender their Housing Choice 
Voucher as part of their FSS graduation, they are also able to receive this award. 

Final Goal Achieved - $500 

In order to receive this award amount, the participant must accomplish their final career goal within the 
first two years of their contract of participation. If the participant receives an extension they are still 
able to graduate, but are not able to receive this award. 

Full Time Employment Achieved - $500 

In order to receive this award amount, the participant must obtain a full-time position working more 
than 32 hours a week, or its equivalent if the participant operates a small business, and retain the 
position for a minimum of six consecutive months. Participant must provide 

1. Employment Verification form  

2. Proof of the original start date 

3. Pay stubs for six consecutive months; or 

4. Verification of Self Employment form 

5. Income statements for six consecutive months or federal and state individual income tax 
returns 

Graduation from a Four Year College Achieved - $250 

In order to receive this award amount, the participant must graduate from a four-year higher education 
institution that is accredited through a group that is recognized by the United States Department of 
Education or the Council for Higher Education Accreditation (CHEA). The participant must provide: 

1. Copy of diploma or a letter on official school letterhead certifying graduation 

2. Accreditation verification from US Department of Education or CHEA website. No verification 
is needed for any school that is part of the University of California system; California State 
University system; University of San Diego; Point Loma Nazarene University; Alliant International 
University or National University. 

Part Time Employment Achieved - $250 

In order to receive this award amount, the participant must obtain a part-time position working no more 
than 32 hours a week, or its equivalent if the participant operates a small business, and retain the 
position for a minimum of six consecutive months.  Participant must provide:  

1. Employment Verification form  

2. Proof of the original start date 
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3. Pay stubs for six consecutive months; or 

4. Verification of Self Employment form 

5. Income statements for six consecutive months or federal and state individual income tax 
returns 

No Cash Aid - $250 

In order to receive this award amount, the participant and every member of the family must be free of 
receiving cash aid assistance for at least six consecutive months prior to the expiration of their contract 
of participation. Verification will be made on the CalWIN website. 

Personal Savings Account - $250 

In order to receive this award amount, the participant must establish a personal savings account or 
Certificates of Deposit (CDs) account with a bank or credit union that reflects a minimum balance of 
$500 for at least six months. The award is only available to participants who provide a copy of their bank 
statement at least three months prior to the expiration of the contract of participation. Checking or 
debit accounts are not eligible for this award. 

Increase in Path to Success Rent Tier Table - $1,000 

In order to receive this award amount, the participant must increase at least one tier in the SDHC Path–
to–Success Rent Tiered table. However, if the participant decreases one or more tiers they are still able 
to graduate, but are not able to receive this award. 

Graduation from a Two Year College / Vocational Program Achieved - $100 

In order to receive this award amount, the participant must graduate from a two year higher education 
institution such as any institution that is part of the California Community Colleges System; or any 
institution that is accredited through a group that is recognized by the United States Department of 
Education or the Council for Higher Education Accreditation (CHEA); or graduation from a vocational 
program that is part of the California's Eligible Training Provider List in compliance with the Workforce 
Investment Act (WIA) of 1998. The participant must provide: 

1. Copy of diploma or a letter on official school letterhead certifying graduation 

2. Accreditation verification from US Department of Education, CHEA, or ETPL website. No 
verification needed for California Community Colleges System. 

Establish or Increase Credit Score - $100 

In order to receive this award amount, the participant must establish a credit history (going from a "No 
Score" to an actual credit score) or increase their credit score at least one point. The baseline 
score/credit report must be dated after the participant’s enrollment in the FSS program and their 
follow-up score/credit report must be dated prior to the expiration of the contract of participation. The 
participant must provide: 

1. A copy of the credit report with score, or 
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2. A letter from a credit counseling agency confirming a credit score increase 

Annual Engagement - $100 

In order to receive this award amount, the participant must meet with their Workforce Readiness 
Specialist on time for each semi-annual appointment and any other appointments specified in the 
Individual Training & Services Plan. The participant needs to complete the program within two years, if 
the participant receives an extension they are still able to graduate, but are not able to receive this 
award. 

Benefits Screening - $50 

In order to receive this award amount, the participant must have a benefits screening conducted by an 
SDHC Achievement Academy staff /partner during the term of their contract of participation. In order to 
receive the award the participant must also be eligible for, apply, and receive at least one benefit listed 
in the Self-Sufficiency Calculator Intake Questionnaire. A participant is not eligible to receive this award 
if they are not eligible for any of the benefits listed on the Questionnaire or if they have previously 
applied and received the benefit prior to enrolling in the FSS program. 

If the family is eligible for an escrow account, the FSS Program Analyst will then determine the amount 
of escrow credits, as appropriate, on behalf of the participant (in accordance with 24 Code of Federal 
Regulations 984.304). Escrow funds are held in the participant's name until requirements for final 
withdrawals have been met by the participant. 

SHDC may permit FSS participants to make interim withdrawals from the escrow accounts established 
on their behalf in order to remove barriers related to the completion of their Career Plan. The criteria 
under which FSS participants may make interim withdrawals are defined in Section F - Support Services. 

Participants with balances in an escrow account established by the SDHC on their behalf may apply for a 
final withdrawal of funds if the terms of their Contract have been met prior to its expiration and the 
participant has: 

 Completed the steps in their Career Plan; and 

Provided verification that he or she is employed, and the combined total number of hours 
worked per week for the household is at least 32 hours; and 

Certified that all members of the household have not received welfare assistance at the time of 
graduation; OR 

30% of the family's monthly-adjusted income is equal to or greater than the fair market rate for 
the bedroom size they are eligible for, and the family has certified that no one is receiving 
welfare assistance. 

5. Career Planning and Personal Development Workshops 

The Family Self-Sufficiency Career Planning and Personal Development Workshops are designed 
specifically for program participants and facilitated by FSS staff and qualified partners.  The topics 
covered in the workshops may include, but are not limited to: 
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 Skills Inventory 

 Workforce Development 

 Goal-Setting and Decision-Making 

 Demand Occupations 

 Time Management 

 Resource Identification 

 Career Planning 

 Credit and Budgeting 

 Recruitment Fairs 

 Resource Fairs 

Participation in these Workshops provides each participant with the tools necessary to complete a 
written, individualized Career Plan complete with education, training and employment objectives; an 
empowering peer support and community building group experience; and resources and information 
helpful in overcoming obstacles towards self-sufficiency. 

6. Career Support Activities 

In order to provide participants with ongoing, regularly scheduled opportunities to receive support from 
FSS staff, SDHC offers career support activities via individual appointments with a Service Coordinator. 
To accommodate the schedules of working participants, the program offers an Extended Hours 
schedule. These sessions provide participants with on-going support in career development, as well as 
the opportunity to clarify questions about the FSS Program and request support services. Discussions 
often focus on resource identification, education, employment and barriers that may interfere with 
completion of the Contract. During the meeting, participants are referred to partner organizations that 
provide needed support services. 

As part of their semi-annual attendance requirement, all FSS participants must meet individually with 
their Service Coordinator to do a thorough and in-depth update of their Career Plan. Intake 
appointments with Service Coordinators at the start of the program may not be counted toward the 
annual update requirement. 

Support services may be reduced or denied to participants who have not attended an update meeting at 
least semi-annually, or more often, as identified in their Career Plan. Families who do not attend the 
mandatory number of meetings may also be denied interim escrow account withdrawals until such time 
as this requirement is fulfilled. 

7. Education, Training, Technical Assistance and Employment 

Education, training, and technical assistance plans leading to self-sufficiency employment are developed 
by participants through: interaction with their FSS Service Coordinator, interaction with collaborating 
partner organizations, attendance at the Career Planning and Personal Development Workshop and 
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annual update meetings. Assistance in the areas of career planning, education, training, micro-business, 
nontraditional career development, financial literacy, home ownership, and other topics related to self-
sufficiency are provided on an ongoing basis. 

 

E. TERMINATION OF PARTICIPATION [24 CFR 984.303(h)] 

SDHC may terminate a participant's involvement in the FSS Program for willful and/or repeated failure 
to comply with the terms of the Contract as described in section II. Participant Selection. The FSS 
Contract is automatically terminated if the family's housing assistance is terminated in accordance with 
HUD requirements, or if the family voluntarily surrenders their housing assistance. Families who are 
dropped from SDHC housing assistance for program or lease violations are not eligible to withdraw any 
escrow account funds maintained on their behalf. 

Other reasons for terminating the FSS Contract include: 

Left Voluntarily (the Contract was terminated through the mutual consent of the participant and 
FSS Program, or the participant decided to withdraw from the FSS Program) 

Asked to Leave Program (the Contract was terminated due to participant not meeting the 
requirements and obligation of the FSS Contract, or because the family's housing assistance was 
terminated)  

 Portability move-out (the family moved to another housing authority's jurisdiction) 

Left because essential services were unavailable (Contract is declared null and void because a 
participant could not become self-sufficient because of a lack of fundamental services) 

Contract expired but family did not fulfill obligations (the participant did not meet all contract 
obligations before the Contract end date) 

 

F. SUPPORT SERVICES 

For an FSS participant to make progress in completing their self-sufficiency goals, a wide range of 
support services may be needed. Case management and service coordination focus on developing the 
skills participants need in order to make the transition off public assistance into self-sufficiency. In 
addition to case management and service coordination, some participants find themselves in need of 
additional support in order to make progress in their Career Plan. To this end, the FSS Program offers, on 
an as available basis and at the discretion of the coordinator and program supervisor, a variety of 
support services to aid participants through particularly challenging times. 

1. General Policy for Financial Assistance  

Financial support may be available to FSS participants through support funds or through interim escrow 
account withdrawals, when funds are available. The following general policies apply to all requests for 
financial support from FSS participants: 
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Requests must be directly related to the completion of the participant's Career Plan and the 
removal of barriers to achieving career goals. Eligible uses for interim FSS disbursements include 
requests related to job training, education, homeownership, small business development, debt 
repayment, credit building, affordable transportation, and other areas as needed. 

Participant must have completed semi-annual updates and have a current Career Plan in place 
including a specific determined final career goal;  

Participant must be actively progressing toward the completion of interim steps in their Career 
Plan in a timely manner; 

 Participant must have made a documented effort to secure resources through other sources; 

 Funds may not be used for on-going expenses or to reimburse expenses; 

Participants with a self-sufficiency goal of operating a micro-business must have an approved 
business plan on file with their Service Coordinator prior to requesting financial support related 
to the operation of the business; 

Prior to approval, SDHC staff may require a participant to contact other SDHC-referred service 
providers; 

 For purchases over $500, two reasonable estimates must be provided; 

Backup documentation for any previous financial supportive service received must have been 
submitted in order to be considered for a new request (e.g. proof of class completion after 
receiving a book scholarship); 

Requests that are deemed unjustifiable or inconsistent with the participant's Career Plan, or 
that do not meet policy and procedure guidelines as set forth in this Action Plan may be denied. 
All such requests for financial assistance must receive final approval from the designated staff in 
the Achievement Academy 

 All decisions are subject to review and hearing procedures; 

Requests for duplicate expenses or payment of items that have been previously paid for by FSS 
escrow funds will not be granted. 

Participants who are not expected to meet graduation requirements within the term of their contract 
are not eligible for financial support, such as book scholarships, interim withdrawals, bus passes, etc. 
These participants may continue to receive service coordination and other services, such as career 
planning and information referral. 

2. Escrow Account Interim Withdrawals 

SDHC may allow FSS participants with an escrow account established on their behalf to request 
interim withdrawals from the account to support completion of the steps in their Career Plan. The 
interim withdrawal may not exceed 25% of the participant’s accrued escrow amount. Participants who 
have not completed interim steps on their Career Plan in a timely manner may be denied interim 
escrow account withdrawals until the required activities are completed. Families who have not 
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submitted receipts for previous interim withdrawal purchases may be denied subsequent withdrawals 
until such time as the receipts are submitted and verified. Final withdrawals may also be denied for 
failure to provide receipts from previous purchases. 

Interim escrow withdrawals cannot be used for: 

Reimbursement of expenses already paid for by a participant, except for emergency automobile 
repairs that may be reimbursed as long as the participant submits an interim withdrawal 
request, repair receipts, and other appropriate documentation, within two (2) weeks of the 
repair. In such cases, participants must meet all other conditions for an interim withdrawal as 
described in section A. General Policy for Financial Assistance above; 

 Rent; 

 Expenses not directly related to the Career Plan; 

 Expenses previously paid for through FSS escrow funds. 

Procedures for participants who wish to withdraw funds from the escrow account are as follows: 

Automobile Repairs 

A participant requesting an interim withdrawal of escrow funds for automobile repairs must complete 
the following steps before an interim withdrawal will be considered for approval: 

Provide verification to their Service Coordinator that funds for future automobile repairs have 
been estimated on the participant's current budget; and 

Provide two (2) quotes for the needed repair (except in cases of emergency towing where a car 
has already been taken to a repair facility).  

 Provide driver's license title, registration and proof of insurance. 

Requests will not be approved for: 

Costs related to regular maintenance (e.g., oil changes, air and fuel filter replacement, worn tire 
replacement, tire rotation and balancing, alignment, belts and hoses, manufacturer 
recommended service inspections); 

 Fuel purchase; 

 Automobile insurance costs. 

Automobile Purchases 

A participant requesting an interim withdrawal of escrow funds to purchase an automobile must comply 
with the following procedures in order to be approved for a maximum withdrawal of 25% of FSS funds: 

Demonstrate that their budget will support car payments (if applicable), as well as costs for auto 
insurance, maintenance and gasoline; 

 Be employed or be seeking employment at the time of the request (SDHC defines "seeking 
employment" as the FSS participant engages in demonstrable job seeking activities such as 
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completing and submitting applications and resumes, engaging in job interviews, industry 
research, and on the job training); 

 If job seeking, provide verification that other household members have adequate income to 
assist participant, as necessary, with expenses related to the automobile (i.e., car payments, 
auto insurance, maintenance, gasoline, and repairs); 

 Provide verification that the purchase price does not exceed the Blue Book value; 

 Provide verification that the automobile has been examined by a qualified mechanic; 

 Provide verification that the automobile was purchased within four (4) weeks after 
issuance of funds; 

If an automobile has not been purchased within four (4) weeks of issuance of funds, funds must 
be returned to SDHC. 

Computers 

In addition to demonstrating that the purchase of a computer is directly related to their Career Plan, a 
participant requesting an interim withdrawal of escrow funds to purchase a computer must: 

- Provide two (2) estimates for comparable computers; 

- Provide a written statement identifying how the purchase of a computer will remove a barrier 
and directly impact the achievement of the participant's career goal; and 

- If the participant's goal is to operate a micro-business, participant must have an approved 
business plan on file with the Service Coordinator, or provide verification that such a plan is being 
developed. 

Clothing 

Participants in need of clothing and support services to prepare for job interviews and new employment 
will be referred to programs such as Dress for Success San Diego. Charges for referral services must be 
paid through an interim withdrawal if an escrow account is being held on the participant's behalf.  

3. Book Scholarships 

The goal of the book scholarship fund is to support participants in achieving their self-sufficiency goals 
by providing assistance with the books necessary to complete courses at an accredited or licensed 
school.  Participant must provide proof that all financial aid funds have been exhausted. 

To request a book scholarship, the participant may be asked to attend an annual update meeting to 
discuss their need for assistance. Participants are allowed up to two (2) book scholarships per calendar 
year. The maximum Book Scholarship award that may be requested at one time is $200 for participants 
enrolled in six (6) or more semester units or the equivalent, and $100 for participants enrolled in less 
than six (6) semester units or the equivalent. 

For a participant to be eligible for a book scholarship, the following conditions must be met: 

 Funds must be used only for book purchases; 
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Participant must be enrolled in an education program or vocational training that is related to 
their Career Plan; 

 Participant's Career Plan must be current and classes must coincide with the Career Plan; 

 Participant must be working toward a specific degree or certificate;  

Participants must demonstrate that they have completed classes for which any prior book 
scholarships were granted before additional requests can be considered. 

Requests for book scholarship must be submitted before the participant purchases books. Applicants 
must have estimates for book expenses. After-purchase of books and related items, receipts must be 
submitted to the FSS Program Analyst within two (2) weeks. Once book scholarship funds are fully spent, 
no additional scholarships will be issued until the following fiscal year; given scholarship monies are 
available.  

4. Bus Passes / Gas Cards 

Funding permitting, individual tokens for the public transit system and gas cards may be issued for FSS 
sponsored events, such as Career Planning and Personal Development Workshops and annual update 
meetings. Tokens and gas cards may be issued, with the discretion of the Service Coordinator and/or 
Program Supervisor, to enable participants to follow-up on FSS Service Coordinator's referrals for 
support services. 

A one-month bus pass or two half-month passes may be provided to assist participants with 
transportation related to Career Plan activities during the Fiscal Year. A second bus pass may be issued 
to a participant if the Service Coordinator considers it justifiable, and the participant has attended all 
mandatory annual updates, and completed any other steps deemed necessary by the Service 
Coordinator. To be eligible for a pass, the participant with an approved Career Plan, must be employed, 
searching for employment or engaged in documented training or education activities at the time of the 
request. Issuance of bus passes are based on the following guidelines: 

Bus passes will only be issued to participants for activities related to education, training and 
employment; 

 A maximum of two (2) full month bus passes can be provided to an FSS household during a fiscal 
year (July 1 through June 30); 

 Participant must provide verification that they made a good faith effort to make other 
transportation arrangements. 

5. Moving 

Participants in need of financial assistance in order to relocate within the City of San Diego will be 
referred by their FSS Service Coordinator to programs that may be able to assist them with security 
deposits for rental units. 

6. Withholding of Support Services and/or Termination of Contract 
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SDHC may withhold FSS support services and/or terminate the Contract under the following 
circumstances: 

When terms of the Contract have been met and the participant requests to end his or her 
participation in the FSS Program; 

30% of the family's monthly adjusted income is equal to or greater than the fair market rate of 
the unit size for which the family qualifies; 

 By mutual consent of the parties; 

 By operation of law; 

When the FSS participant moves from the jurisdiction of SDHC within the first 12 months of 
participation; 

 The participant fails to honor the terms of the Contract, Career Plan and its modifications; 

The participant refuses to seek and maintain suitable employment during the term of the FSS 
Contract and its addendum, if applicable; 

 An act occurs that is inconsistent with the purpose of the FSS Program. 

 Willful and/or repeated failure of the participant to comply with the terms of the Contract. 

Non-compliance with the Section 8-assisted lease or public housing lease. (Supportive services 
and escrow withdrawals may be withheld until the family resolves all non-compliance issues 
with the Rental Assistance Program.) 

 

G. PROGRAM ADMINISTRATION [24 CFR 984.306] 

The FSS Program is administered and maintained by the SDHC. While policy decisions remain with the 
Agency, the Director of the Workforce and Economic Development Unit receives support, expertise, and 
cooperation from the Program Coordinating Committee in the overall operation of the program. 

1. Portability 

Porting Out: Head of Household 

Head-of-household FSS participants should be aware that porting out to another Public Housing 
Authority (PHA) will impact their participation in the FSS Program. Head-of-household Participants 
who are considering porting out must notify their FSS Coordinator prior to porting out (this is in 
addition to contacting their Housing Assistant). 

HUD regulation allows agencies to terminate contracts of head-of-household FSS participants who 
port-out during the first twelve (12) months of their FSS Contract. When a head-of-household FSS 
participant ports-out during the first 12 months, the FSS Contract will be terminated and any escrow 
funds that may have been held on the participant’s behalf will be forfeited. 
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For head-of-household FSS participants who have been in the program for 12 months or more and 
are porting-out to another jurisdiction, the following may apply: 

The FSS Coordinator will evaluate the participant’s FSS Contract and Career Plan to determine if 
the participant can be declared self-sufficient prior to port-out. In such case, exit papers will be 
prepared and graduation from the FSS Program will be approved. 

In cases where the participant cannot be declared self-sufficient, and the receiving PHA is 
absorbing the Section 8 voucher, the head-of-household participant may request enrollment in 
the receiving PHA’s FSS Program. If enrollment is granted, the Contract with SDHC will be 
terminated. A copy of the head-of-household participant's FSS Contract will be forwarded to the 
receiving PHA, and any escrow balance will be transferred to the receiving PHA upon port-out.  

If the receiving PHA does not have an FSS Program or is not willing to accept the head-of-
household participant into its FSS Program, the contract with the SDHC will be terminated and 
any escrow funds may be disbursed if the FSS family is in good standing. 

There may be cases where the receiving PHA allows the relocating participant to enroll in its FSS 
Program, but does not absorb the Section 8 voucher.  In such cases, it becomes unfeasible and 
an administrative burden for the SDHC to continue to monitor the FSS Contract, and the FSS 
Contract will be terminated and any escrow balance may be disbursed if the FSS family is in 
good standing. 

There may be cases where an FSS family is in good standing and continuation of the FSS contract 
after the move, or completion of the FSS contract prior to the move is not possible.  In such 
cases, the FSS contract with the SDHC will be terminated but escrow can be disbursed to the 
family rather than forfeited. 

Porting Out: Non-Head of Household 

The July 2010 Move to Work (MTW) Program initiative permits the SDHC to execute a FSS Contract with 
non-heads of household. This flexibility is not available to other Public Housing Authorities (PHAs) 
without the MTW special designation.  Even if the family is porting to another MTW PHA, the absorbing 
agency may not have opted to include such flexibility as part of its FSS Action Plan. As a result, FSS 
families with a Contract executed by a non-head of household are unable to port-out to other 
jurisdictions. In such cases, the FSS Contract will be terminated and any escrow balance will be forfeited.  
If a FSS family with a Contract executed by a non-head of household decides to give that individual the 
head of household status, port-out may be possible.  However, there are stipulations that impact this 
change; the participant needs to contact their Housing Assistant to understand the process and 
implications. In addition, it is entirely the responsibility of the participant to make this change in a timely 
fashion prior to the port-out.  

Porting In 

When an FSS family from another jurisdiction moves into the SDHC, and the SDHC absorbs the incoming 
Section 8 voucher, the FSS head-of-household (participant) may elect to join SDHC’s FSS program. 
However, if the voucher is not absorbed by SDHC, then the relocating FSS family may not join SDHC FSS 
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program.  FSS participants must also have more than one-year remaining on their original FSS Contracts 
to be able to participate in the SDHC FSS program.  

The FSS participant must attend a SDHC FSS orientation prior to joining SDHC program. The SDHC enters 
into a new contract with the FSS head-of-household participant for the term remaining on the initial 
PHA’s FSS Contract. The effective and expiration dates of the contract between the SDHC and the FSS 
participant MUST remain the same as the effective and expiration dates of the contract between the 
initial PHA and the FSS participant. SDHC will use the same baseline amounts listed for Annual Income, 
Earned Income and Family Rent or Total Tenant Payment as used by initial PHA on the original Contract 
of Participation. 

In accordance with HUD regulations, SDHC will request from the initial PHA to forward FSS participant’s 
escrow account funds to the SDHC to be maintained for the duration of the Contract. 

2. Grievance Procedure   

Request for Administrative File Review  

Participants are notified in writing via certified mail and regular mail of decisions affecting their 
participation in FSS. The written notification includes the reasons for the decision and the policies and 
regulations supporting it. If the participant disagrees with the decision, he or she has a right to request 
an Administrative File Review. A written request for such a review must be submitted to the Workforce 
and Economic Development unit within fifteen (15) business days from receipt of the notice. Requests 
for Administrative File Review must be in writing and must state why the participant disagrees with the 
decision.  

The Director in the Workforce and Economic Development Unit will conduct a review of the participant's 
FSS file to determine whether the contested decision is supported. The Program Supervisor may request 
that the participant meet with the FSS Administrative Board to answer questions and present any 
further needed information. The Administrative Board is made up of the Director of Workforce and 
Economic Development, Senior Program Analyst and the FSS Program Analyst.  

The SDHC is not required to provide an Administrative File Review or Informal Hearing for the following 
reasons: 

 The primary signatory to the Contract is not employed at time of exit from the program; 

Any member of the family will not be independent of welfare assistance at graduation. 

The final results of the Administrative File Review process must be provided in writing to the participant 
within twenty (20) business days from the date of the receipt of the request for review. The results shall 
include a brief statement of the basis for the decision, including the policies and/or regulation(s) 
governing the decision. If the participant does not agree with the determination of the Administrative 
Review, the participant may request an Informal Hearing.  

Request for Informal Hearing  

An Informal Hearing may be requested by a participant who disagrees with the decision of the 
Administrative File Review. The results of the Administrative File Review will include a hearing notice 
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and an explanation of the hearing process.  The hearing notice will advise the participant they must 
request an informal hearing within 30 calendar days from the date of mailing of said notice. 

Should the participant submit a request for a hearing on an untimely basis (later than 30 calendar days 
from the date of mailing of the hearing notice by the SDHC), staff will inform the participant by mail 
within ten calendar days of such receipt that the participant is not entitled to a hearing. However, a 
participant who has submitted an untimely hearing request within one year from the date the hearing 
notice was issued, and has shown good cause, may be granted an informal hearing. 

The participant may withdraw his or her hearing request at any time by informing SDHC in writing.  After 
a hearing date has been scheduled, the family may request to reschedule, only one time, upon showing 
"good cause," which is defined as an unavoidable conflict that seriously affects the health, safety or 
welfare of the family.  If the participant fails to appear without notice, the hearing will be considered 
abandoned and SDHC shall follow through with the intended action. A hearing is deemed abandoned if 
the participant fails to appear within 30 minutes of the scheduled hearing. 

Prior to the Informal Hearing, the FSS participant may review his or her FSS file and receive copies of any 
pertinent information or documentation. SDHC must also be given the opportunity to examine any 
participant documents that are directly relevant to the hearing. Any documents the participant wishes 
to be considered during the hearing must be submitted to the FSS Program within three (3) business 
days of the date of the scheduled hearing. SDHC must be allowed to copy any such documents that the 
participant submits. Any documents not made available for examination on request by either party prior 
to the hearing may not be presented at the hearing.  

As necessary, and if requested in advance, special accommodations such as interpreters or translators or 
special venues will be arranged in order to accommodate participants with communication and/or 
accessibility barriers. The Informal Hearing will be conducted by any person designated by the SDHC, 
other than a person who made or approved the decision under review or a subordinate of that person.  
A Hearing Officer appointed by SDHC will regulate the conduct of the hearing. The participant has a right 
to counsel, at their own expense. Both SDHC and the participant must have an opportunity to present 
evidence and/or witnesses as provided in the approved Section 8 Administrative Plan for SDHC and the 
approved SDHC Admissions and Continued Occupancy Plan for conventional Public Housing.  

The Hearing Officer shall make a determination as to whether the rules or regulations were correctly or 
incorrectly interpreted or applied based only on the information submitted at the hearing. A Notice of 
Hearing Findings shall be provided, in writing, to the participant within twenty (20) business days from 
the conclusion of the hearing. 

The SDHC hearing policies and procedures as contained in the Section 8 Administrative Plan, shall be the 
adopted policy and procedures for the FSS Program. 

 

H. REPORTING AND PROGRAM EVALUATION [24 CFR 984.401] 

1. Reporting  
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Information as identified on the Family Self Sufficiency Addendum to the 50058 is reported to HUD 
electronically through the Multifamily Tenant Characteristics System (MTCS) electronic system. 

For families leaving the program, SDHC provides information on families who: 

  Have successfully completed the FSS Contract; 

 Have completed the FSS Program and bought a home; 

 Left voluntarily; 

 Were asked to leave the program; 

 Ported-out and did not complete the program; 

 Left because essential services were unavailable; 

 Let their Contract expire without fulfilling their obligations. 

 

2. Program Evaluation 

In order to evaluate both process and outcomes of the FSS Program, SDHC, on an ongoing basis, collects 
and maintains data and researches and prepares reports pertinent to the overall effectiveness and value 
of the program. Up-to-date information on each participant and the FSS Program itself are maintained 
via a customized database and as a backup, through individual hard copy files. 

The SDHC utilizes the following sources to evaluate the FSS Program: 

Feedback from participants collected via the Program Coordinating Committee, annual updates, 
Work Readiness Specialists, partnering support service providers and surveys; 

The number of participants with escrow accounts, the total combined value of escrow accounts, 
the average amount in escrow accounts and the amount accessed in interim and final escrow 
withdrawals; 

 The number of participants who met the terms of their contract prior to its expiration; 

 The number of participants who voluntarily surrender housing assistance; 

 The number of participants who purchase homes; 

 The number of FSS graduates who experienced an increase in earned income while on 
the program; 

The number of family members who no longer receive subsidies under one or more public 
assistance programs. 
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A. INTRODUCTION 

The Home of Your Own program has been placed on hold indefinitely. The policies outlined in this 
chapter apply to existing program participants. 

The SDHC Housing Choice Voucher Homeownership Program (aka) Home of Your Own (HYO) is designed 
to expand homeownership opportunities for voucher participants.  This program will assist HCV 
participants in transitioning from rental assistance to homeownership using their voucher assistance.  
SDHC is a Moving to Work (MTW) agency and has designed the homeownership program to maximize 
flexibility provided under MTW and to meet local objectives.   

The HCV Homeownership Program is available to all voucher holders who meet the minimum 
qualifications set forth in this plan, who have the ability to independently secure a mortgage loan and 
based on SDHC program feasibility.  Variables such as MTW Plan and agreement parameters, anticipated 
funding levels, and administrative expenses may be considered during the evaluation process to 
determine program feasibility for continued availability.   

 

B. HOUSING CHOICE VOUCHER RULES APPLY 

With the exception of unique eligibility and “family obligation” procedures identified elsewhere in the 
section, SDHC will administer the HCV Homeownership program in accordance with all the policies and 
procedures contained in the HCV Homeownership Plan, MTW Agreement and other support documents. 

 

C. ELIGIBILITY REQUIREMENTS FOR FAMILIES 

Participation in the HCV Homeownership Program is voluntary.  Each participant must meet the general 
requirements for admission to the HCV rental program as set forth in SDHC HCV Administrative Plan.  
The family must also meet all eligibility requirements of the HCV Homeownership Program. 

1. General Requirements 

Only current participants in the HCV rental program who have received assistance for at least one full 
year may apply for the homeownership program.  

The head, spouse, and co-head must be a U.S. citizen or have eligible immigrant status. 

An applicant must be in good standing for at least one year with their landlord and SDHC with regard to 
their family obligations. 

The family must satisfy the prerequisite of being in “good standing” prior to receiving a Certificate of 
Eligibility for the homeownership program.  For the purposes of the homeownership program, “good 
standing” is defined as meeting all of the conditions prior to and during the homeownership shopping 
period, as outlined below.  

Landlord reference(s) is required indicating that during the prior year the family has an uninterrupted 
record of paying monthly rent in full and on time, and satisfactorily meets all other lease obligations, as 



 
Chapter 16 – MTW: Housing Choice Voucher Homeownership Program 

   Page 205 
 

documented on Homeownership Landlord Reference form.  All verifications will be completed via third-
party written or oral communication with the applicant’s landlord. 

Within the past year, the family has met all the HUD and SDHC family obligations under the HCV 
program. 

Within the past year and throughout the homeownership shopping period, the family may not owe 
SDHC or any other housing authority any outstanding debt nor enter into a repayment agreement.  A 
participant may become eligible to apply for the homeownership program on the one-year anniversary 
date of full payment of any debt, subject to meeting the other conditions of good standing. 

An applicant must be a “first-time homeowner.” 

To qualify as a “first-time homeowner,” the assisted family may not include any person with a “present 
ownership interest” in a residence during the three years before the closing of the unit for the family.  
Cooperative membership shares acquired prior to the commencement of homeownership assistance are 
exempt from this rule.  A single parent or displaced homemaker who, while married, owned a home 
with his or her spouse, or resided in a home owned by his or her spouse, is considered a “first-time 
homeowner.”  Current homeowners are ineligible. 

Other conditions also apply to “first-time homeowner” definition: 

No family member may have a present ownership interest in a second residence while receiving 
homeownership assistance.   

If SDHC determines that a disabled family requires homeownership assistance as a reasonable 
accommodation, the first-time homeowner requirement does not apply.  However, current 
homeowners are not eligible. 

SDHC will not commence homeownership assistance for a family if any family member has previously 
received assistance under the homeownership option, and has defaulted on a mortgage securing debt 
incurred to purchase the home. 

An applicant must demonstrate a minimum down payment of at least $3,000 from the eligible family’s 
personal resources.  This amount must be verifiable savings accumulated over several months in the 
family’s bank account(s) and may not be a gift or a loan.  For FSS participants who are eligible for HCV 
homeownership and who have escrow accounts, they may use up to $1,500 of their escrow account to 
satisfy up to half of the $3,000 personal resource requirement.  For participants who have Aspire 
accounts, the amount they have contributed to this account may be used towards satisfying the $3,000 
personal resource requirement. 

An applicant must meet the minimum income standards defined below:    

For a family whose head of household or spouse is an individual that meets the definition of occupancy 
disability or elderly, the minimum gross annual income standard is $25,000. 

For eligible FSS/ASPIRE participants and recent graduates, the minimum gross annual income standard is 
$30,000.  Preference will be given to an applicant who is a current FSS/ASPIRE participant and has been 
in the FSS/APIRE program for at least one (1) year, or who has graduated from the FSS/ASPIRE program 
in the twelve (12) months prior to applying for the HCV Homeownership Program.   
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For non-elderly/non-disabled families, the minimum gross annual income standard is $35,000. 

For purposes of program eligibility, welfare assistance may only be counted as income in cases where 
the applicant meets the definition of an elderly or disabled family. 

The pre-qualified or pre-approved financing amount must be sufficient to purchase housing that meets 
HUD Housing Quality Standards (HQS). 

An applicant must attend and satisfactorily complete a Home Buyer Education pre-assistance housing 
counseling program through an agency recognized by SDHC.  The family must attend and complete 
SDHC Homeownership Briefing and interviews. 

2. Employment Obligations 

Except for a disabled family or an elderly family, assistance under the homeownership program is 
limited to families who demonstrate a stable work history.  The employment requirement is used to 
determine eligibility and is a requirement throughout the period of homeownership assistance.  

Regular seasonal employees and self-employed workers, who have a demonstrated work history and an 
annualized income, will be considered continuously employed for purposes of HCV Homeownership 
program eligibility and subsequent employment requirements.  

The applicant head of household, spouse, or adult who will be on the mortgage document is required to 
document full-time (average of no less than 35 hours per week), continuous employment for a period of 
not less than 12 months and have been employed for 24 continuous months prior to application. 

The applicant head of household, spouse or adult on the mortgage document must remain continuously 
employed (average no less than 35 hours per week) while participating in the program. 

For eligibility purposes, continuous employment is defined as:  

“No gap in employment lasting more than four weeks total during the past year.”  Continuous 
employment for seasonal employees and self-employed workers is defined as two consecutive years of 
regular seasonal employment where SDHC ‘annualizes’ family income when determining family rent.  

Part-time employment by two adults in the household, totaling over 35 hours per week, does not 
constitute full-time employment by either adult. 

SDHC has the discretion to interpret small gaps in employment.  Permissible gaps can occur if loss of 
employment resulted from circumstances beyond the employee’s control (layoff, medical); and did not 
result in an employment gap of more than four consecutive weeks.  

Documentation of the initial employment requirement for the HCV Homeownership program will be 
completed using a combination of review of documents, EIV/UIV, and/or a third party employment 
verification.  All verifications will be completed via review of documents, EIV/UIV, third-party written or 
oral communication with the applicant’s employer.  Annual documentation of the full-time employment 
requirement will be documented using review of documents, EIV/UIV, or third-party verification in 
accordance with SDHC's rental assistance program’s MTW verification hierarchy at annual 
recertification. 
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Lenders may require participants to demonstrate a history of full-time, continuous employment based 
upon the lender’s underwriting that are above the requirements of SDHC.   

The employment requirement is not applicable to elderly or disabled families. 

  

D. APPLICATION PROCESS 

Applicants will be referred to SDHC website at www.sdhc.org, which is linked to the HCV 
Homeownership page.  Applicants will self-assess for eligibility using the Home of Your Own Pre-
Qualification Tool, and if self-qualified, the applicant will download and complete the HCV 
Homeownership Program application.  The application and all supporting documents will be submitted 
to the HCV Homeownership Assistant for review and further determination of eligibility.  

1. Application Form 

An applicant must complete and submit the Homeownership Application to the HCV Home Ownership 
Assistant for review.  The application includes information on income, assets, obligations, and family 
composition, first-time homebuyer status, employment, etc.  

2.  Application Attachments 

The last six (6) months of bank statements or other documentation verifying $3,000 in savings or 
an acceptable account that will be designated for the personal funds down payment 
requirement.  

 A completed and signed Homeownership Landlord Reference form. 

 A signed Authorization for Release of Information form. 

 If applicable, a verification of disability, if not on file. 

The applicant must document household composition for all individuals who will reside in the 
household.   

3. Application Review 

Upon receipt of an HCV Homeownership Application, the HCV Homeownership Assistant determines 
whether an applicant meets the eligibility criteria for the program.  The application review will 
include: 

 Evaluation of family composition and HCV rental status;   

 Review of income, savings, and disability documentation; 

Verification that the applicant is in compliance with all lease provisions using SDHC Landlord 
Reference form; 

 Evaluation of employment history; 

 Verification of “good standing” requirements; and 
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 Verification of other program requirements.  

All documentation is subject to independent verification by SDHC program staff.  The HCV 
Homeownership Assistant will review the file for discrepancies or omissions.  If, at any time throughout 
the process, the HCV Homeownership Assistant sees a discrepancy in the information reported, the 
applicant will be required to correct the discrepancy before any further processing.  SDHC shall perform 
an interim recertification, resolve whether further action is necessary, and report the outcome to the 
Director of the HCV Program or designee.   

If, in the course of a loan application, a loan originator, or other third party, documents income not 
previously reported to SDHC, SDHC will conduct an interim recertification of income.  Should the 
recertification result in a debt or proposed repayment agreement, SDHC shall retain sole discretion to 
withdraw the Certificate of Eligibility subject to the outcome of any grievance procedure related to the 
income discrepancy.  The participant family must remain on the HCV program for an additional year, in 
good standing, before SDHC will further review the applicant for possible re-issuance of a Certificate of 
Eligibility.  

 

E. DETERMINING “MORTGAGE READY” APPLICANTS 

Applications for homeownership are date-stamped.  Complete applications – those with all necessary 
attachments in place – are placed on a waiting list in order of date and time received and preferences. 

A Certificate of Eligibility is awarded on a first-come, first-served based on HCV Homeownership 
preferences after a participant is determined eligible and “mortgage ready.”  SDHC will issue Certificates 
of Eligibility each fiscal year as set forth in SDHC’s Moving to Work Plan and program goals. 

The Certificate of Eligibility contains an estimate of the amount of HAP available to the family.  This 
estimate is useful to the applicant and lender when determining income and debt ratios. 

1. Incomplete Applications 

Incomplete applications will not be reviewed and will be returned to applicants for completion.  A 
checklist of application deficiencies will be attached to the incomplete application.  Participants must 
correct all deficiencies noted on the checklist and resubmit the checklist, complete application, all 
attachments, and the last six months of bank statements verifying $3,000 in savings for additional 
consideration.  Applications that are returned for incompleteness will be re-stamped and dated when 
they are returned complete. 

2. Homeownership Counseling  

SDHC partners will provide homeownership counseling after an acceptable application is submitted and 
before a Certificate of Eligibility is issued.  An HCV applicant must attend and satisfactorily complete the 
pre-assistance counseling program within 12 months before the Certificate of Eligibility is issued.  The 
counseling program includes, but is not limited to, the topics listed below.  Applicants whom SDHC 
determines are not yet “mortgage ready” may be required to obtain additional information on any of 
the following issues:   
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 Is homeownership right for the applicant 

 Special needs of disabled home buyers/fair housing issues; 

 Budgeting and money management; 

 Credit counseling; 

 How to negotiate the purchase price of a home; 

How to obtain homeownership financing and loan pre-  approvals, including a description of 
types of financing that may be available, and the pros and cons of different types of financing; 

 How to find a home, including information about homeownership opportunities, schools, and 
transportation services in the area; 

Information about the Real Estate Procedures Act, State and Federal truth-in-lending laws, and 
how to identify and avoid loans with oppressive terms and conditions; 

 Home maintenance. 

Upon completion of the pre-assistance counseling provided by partnership agencies, the applicant shall 
be scheduled for a homebuyer briefing by SDHC. The briefing will cover the following topics:  

 Certificate of completion; 

 Housing search; 

 Program operations, local obligations; 

 Taxes and IRS proration requirements of taxes if assisted by the program; 

 Inspection criteria, HQS requirements, special requirements in the contract for sale; and 

 Post purchase counseling. 

 Criminal Background Review (family completes the Statement of Criminal History Checks form);  

 Additional Income Verification and EIV; 

 Other Program Requirements, etc.; and 

Execute HUD Statement of Homeowner Obligations and SDHC Statement of Homeowner 
Obligations. 

A Certificate of Eligibility will be issued upon meeting all eligibility requirements. 
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F. Certificate of Eligibility 

If the HCV Homeownership Assistant determines that a family meets minimum eligibility criteria, he/she 
may issue a Certificate of Eligibility to enable the applicant to shop for a home purchase.  The HCV 
Homeownership Assistant will deliver the Certificate of Eligibility after completion SDHC's homebuyer 
briefing.  The estimated HAP will be provided to the participant to assist in determining the maximum 
sales price and loan amount in the pre-qualification process in conjunction with their lender. 

Whenever an opening occurs in the program, SDHC will select the next available qualified applicant for 
the final interview.  The HCV Homeownership Assistant will interview the applicant to ensure that all the 
information contained in their Homeownership Application is current and that the applicant is eligible 
for homeownership.      

The issuance of a Certificate of Eligibility does not guarantee that a participant will have the ability to 
secure a homeownership loan.  Other considerations such as the housing market, an applicant’s credit 
history, total indebtedness, and current income, will be factors that will determine a participant’s ability 
to secure a home mortgage.  All participants will qualify independently through a mortgage lender of 
their choice and must provide complete pre-approval/loan documents to the HCV Homeownership 
Assistant immediately for review.   

The family will be issued an interim recertification packet with the Certificate of Eligibility.  This packet 
must be returned to the HCV Homeownership Assistant with an executed Contract of Sale Addendum to 
Residential Purchase Agreement, and pre-approval/loan documents if not previously provided.   
Information must be up to date to the date of submission. 

1. Changes in Family Size or Composition  

All changes in family composition must be reported prior to the change to the HCV Homeownership 
Assistant.  The Certificate of Eligibility will reflect the applicable subsidy standard SDHC assigns to the 
family based upon the family’s size and composition.  The final Housing Assistance Payment (HAP) will 
be issued based upon the subsidy standard applicable on the date of closing. 

Any requested additions to the family prior to admittance to the Home of Your Own program must be 
approved by the HCV Homeownership Assistant.  As a general rule, only additions due to birth, 
adoption, court-awarded custody, or marriage will be allowed at the family’s admission to the Home of 
Your Own program.  Other reasons for additions will be reviewed on a case-by-case basis. 
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GENERAL HOMEOWNERSHIP VOUCHER SIZE ISSUANCE CHART 

VOUCHER SIZE PERSONS IN HOUSEHOLD 

 Minimum Maximum 

0 Bedroom 1 1 

1 Bedroom 1 4 

2 Bedroom 2 6 

3 Bedroom 4 8 

4 Bedroom 6 10 

5 Bedroom 8 12 

6 Bedroom 10 14 

 

2. Changes in the Payment Standards   

The payment standard applicable on the date of closing establishes the baseline payment standard for 
the unit.  If the payment standard changes between the issuance of the certificate and the date of 
commencement of homeownership assistance, SDHC will use the greater of the payment standard at 
issuance or commencement.  SDHC will reissue a revised Certificate of Eligibility effective on the 
effective date of the new Payment Standard.    

Utilizing MTW flexibility, the payment standards are not required to be tied to the HCV Rental Assistance 
Program payment standards.  SDHC has determine appropriate payment standards for each bedroom 
size for the HCV Homeownership Program to better follow housing market trends and increase 
affordability. 

 

G. ELIGIBLE UNITS  

Eligible homes must be located within the respective geographic boundaries that govern SDHC's HCV 
rental program. 

A family approved for homeownership assistance may purchase the following type of homes:  

A new or existing home; 

A single-family home; 

A condominium; 

A home in a planned use development, a cooperative, a loft or live/work unit; 
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A manufactured home, if situated on a privately owned lot or on a leased pad in a mobile home 
park. 

If the family does not own fee title to the real property on which the home is located, the family must 
have the right to occupy the site for a period of at least forty (40) years and the home must have a 
permanent foundation. 

A unit can be under construction at the time a family enters into the contract of sale.  A unit is 
considered to be “under construction” if the footers have been poured.  Newly constructed homes are 
eligible for assistance when the construction is 100% complete and available for occupancy. 

For SDHC-owned or substantially controlled units all of the following conditions must be satisfied:  

SDHC informs the family, both orally and in writing, that the family has the right to purchase any 
eligible unit and a SDHC-owned unit is freely selected by the family without SDHC pressure or 
steering;  

The unit is not an ineligible housing unit;  

SDHC obtains the services of an independent agency to review the independent inspection 
report, review the contract of sale, determine the reasonableness of the sales price and any 
SDHC provided financing.  All of these actions must be completed in accordance with program 
requirements.  SDHC will obtain the services of a neighboring PHA or other independent HCV 
administering agency to perform these services, so long as the independent agency is operating 
a HCV Program.  

For SDHC-owned or substantially controlled units or other available units in the market, project-
based or unit incentives may be available.  SDHC will refer an eligible family to the supplier.  The 
person still has freedom of choice to select this or other units in the market. 

For units not yet under construction: 

Families may enter into contracts of sale for units not yet under construction at the time the 
family enters into the contract for sale.  However, the PHA shall not commence homeownership 
assistance for the family for that unit, unless and until either:  

1) The responsible entity completed the environmental review procedures required by 
24 CFR part 58, and HUD approved the environmental certification and request for 
release of funds prior to commencement of construction; or  

2) HUD performed an environmental review under 24 CFR part 50 and notified the PHA 
in writing of environmental approval of the site prior to commencement of 
construction.  

 

H. FAMILY SEARCH AND OFFER TO PURCHASE  

At the time the Certificate of Eligibility is issued, the family is placed in “home shopping status.”  The 
family has 180 days to locate and make an offer on a home, and secure a pre-approval letter from their 
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lender.  The HCV Homeownership Assistant may recommend three additional 30-day extensions, not to 
exceed a total of 270 home shopping days.  Additional 30-day extensions are available on a case-by-case 
basis, subject to approval by the Director of Rental Assistance or designee. 

During a participant’s search for a home, their housing choice voucher rental assistance shall continue.  
The participant family remains subject to all applicable rules and regulations. 

The family is required to contact the HCV Homeownership Assistant once a month during the search 
period to provide home search progress updates.  This contact may be made by phone call or by e-mail.   

If a participant family is unable to locate and purchase a home within the timeframe approved by SDHC, 
the family may continue to receive rental assistance through their Housing Choice Voucher. 

The family may not re-apply for the Home of Your Own Program until they have completed an additional 
full year of participation in the rental program following the expiration date of the Certificate of 
Eligibility. 

SDHC may require additional homeownership counseling prior to issuance of a second Certificate of 
Eligibility.  The participant must meet all other eligibility criteria of the program at the time of 
resubmission.  

A unit is considered “located” if a letter from the lender has been issued to the participant and the 
buyer and seller have executed an ‘earnest money’ purchase agreement that includes SDHC’s 
Addendum to the Residential Purchase Agreement. 

 

I. CONTRACT OF SALE  

Eligible homes must be located within the boundaries of SDHC’s HCV Program.  The seller cannot be an 
individual, company, or corporation who has been debarred, suspended, or is subject to a limited denial 
of participation by HUD or SDHC may deny approval of a seller for any reason provided for disapproval 
of a landlord under the voucher rental program regulations. 

Before commencement of homeownership assistance, the homeownership applicant must enter into a 
contract of sale, or earnest money agreement, with the home seller. 

SDHC will provide the buyer with an Addendum to the Residential Purchase Agreement.  Both the buyer 
and seller must execute the earnest money agreement and Addendum.  

The Addendum to the Residential Purchase Agreement shall contain the following provisions: 

1) Provide that the purchaser will arrange for a pre-purchase inspection of the dwelling unit by 
an independent inspector selected by the purchaser.  

2) Provide that the purchaser is not obligated to purchase the unit unless the inspection is 
satisfactory to the purchaser and SDHC. 

3) Provide that the purchaser is not obligated to pay for any necessary repairs beyond the 
resources available to the family as determined by SDHC. 
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4) Specify that an HQS inspector be granted access to the property to perform an HQS 
inspection prior to closing.  Homeownership assistance is contingent on satisfactory inspections 
by both inspectors and subject to approval by SDHC.  

5) Specify that the seller has not been debarred, suspended, or subject to a limited denial of 
participation in a HUD program under 24 CFR. 

6) Provide the opportunity for the purchaser’s option to have a lead based-paint assessment at 
the purchaser’s expense within 10 days of the contract for sale. 

 

J. HOME INSPECTIONS 

Two home inspections are required prior to occupancy:   

1. An independent home inspection, and  

2. An HQS inspection. 

1. Independent Home Inspection 

HUD regulations require a home inspection by an approved independent, professional home inspector.  
The family is required to select and pay for a home inspector to identify any physical defects and 
determine the condition of the major building systems and components.  The buyer and SDHC must 
receive a written report of this examination describing the observable major defects, required repairs 
and/or accessibility modification requirements. 

The inspector shall also be acceptable to the local lending institutions.  In all cases, the inspection must 
cover major building systems and components, including foundation and structure, housing interior and 
exterior, and the roofing, plumbing, electrical and heating systems.  The unit must pass a termite or 
wood destroying organism report and any other requirements as determined by the State.   

SDHC may not require the family to use an independent inspector selected by SDHC.  The independent 
inspector may not be a SDHC employee or contractor, or other person under control of SDHC.  However, 
SDHC has established standards for qualification of inspectors selected by families under the 
homeownership program. 

SDHC and the family will discuss the results of the inspection and determine if any pre-purchase repairs 
are necessary.  ICBO inspections performed by an independent inspector, performed at periodic points 
in the homebuilding process, may be utilized.  The cost of the ICBO inspection is included in the cost of 
the home.  SDHC may disapprove the unit for purchase based on the results of the independent 
inspection. 

2. Housing Quality Standards (HQS) Inspection 

A Housing Quality Standards (HQS) inspection is required whenever the home is 100% ready for 
occupancy.  The condition of the home must satisfy HQS standards before commencement of 
homeownership assistance.  SDHC will conduct a Housing Quality Standards (HQS) inspection first, and if 
satisfactory, then require the independent inspection. 
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No further HQS inspections are required if CalFHA or specific lender requirements preclude the HQS 
after the initial inspection.  However, SDHC reserves the right to conduct interim HQS inspections before 
continuing to provide yearly homeownership assistance.  SDHC may exercise this option during the first 
recertification cycle, or if it has reason to believe the home would no longer meet HQS standards, or has 
reason to believe that unauthorized individuals are living in the household, or if required by HUD or 
other program violations. 

Non-compliance with HQS standards may jeopardize a family’s housing assistance payment.  If the home 
does not pass the initial HQS inspection, the HCV Homeownership Assistant will discuss with the 
purchasing family whether it would be more feasible to locate another home to purchase, or to have the 
needed repairs completed prior to the sale. 

 

K. FINANCING AND AFFORDABILITY OF PURCHASE  

It is the responsibility of the family to secure financing for the home purchase.  The issuance of the 
Certificate of Eligibility does not guarantee that a family has the ability to secure financing for a home 
purchase.  The HCV Homeownership Assistant and/or partner agencies will provide guidance to 
potential homebuyers to ensure they avail themselves of various down payment assistance programs, 
optimum loan packages, mortgage interest rates, and ways to avoid predatory lending practices.  SDHC 
reserves the right to implement a maximum home price for the HCV Homeownership program, to 
ensure affordability of purchase. 

At its discretion and in consultation with the mortgage lender(s), SDHC will pay homeownership 
payments either directly to the mortgage lender(s), to the family or into a trust account.  If SDHC opts to 
pay into a trust account, SDHC and the family will pay their appropriate portion of the mortgage 
payment directly into the account on a monthly basis.  Neither SDHC nor the family will be able to 
withdraw monies from the trust account without written permission of the lender(s), SDHC and the 
family.  The mortgage lender(s) will withdraw the appropriate mortgage payment from the account on a 
monthly basis.  If SDHC opts to pay the lender(s) directly or pay into a trust account and the assistance 
payment exceeds the amount due the lender(s), SDHC will pay any excess directly to the family. 

1. Down Payment Requirement 

The purchasing family is required to invest at least $3,000 of their own funds, which may not be a gift or 
a loan.  This investment can take the form of a down payment, closing costs, or a combination of the 
two. 

The buyer may acquire financing through any SDHC approved lender.  If the home is purchased using 
FHA mortgage insurance, it is subject to FHA mortgage insurance requirements. 

Qualified participants may use the value of rental assistance as a form of “income” to help them qualify 
for a mortgage.  The lender will determine the application of HAP to the mortgage model, subject to 
approval by SDHC.  Their assistance may be applied directly against their mortgage payment, therefore 
enabling a borrower to qualify for a home purchase. 
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There is no prohibition against using local/state grants or other subsidized financing in conjunction with 
the Housing Choice Voucher Homeownership Program.  The program can be combined with a variety of 
mortgage loan products and other HUD programs to assist a potential homebuyer in achieving the most 
favorable interest rate and terms of purchase.  

2. Foreclosure Incentives 

SDHC may offer incentives to participants who elect to purchase foreclosed properties within its 
jurisdiction.  These incentives will be subject to funding availability and applicant/unit eligibility. 

An incentive of $10,000 per eligible family may be granted and used as down payment assistance, 
closing costs and/or SDHC pre-approved home repairs to bring a unit to HQS compliance before housing 
assistance begins.  The funds may only be used for the purposes listed above; if the funds required for 
the above are less than $10,000, the lesser amount will be granted. 

From MTW funds, SDHC may pay the entire mortgage payment(s) for the first two months of 
homeownership. 

Please note that families who purchased a home under the previous Foreclosure Incentives (during 
Fiscal Years 2009-2011) will not have their assistance timeframe shortened as indicated in previous 
Administrative Plans.    

3. Lending Partners 

SDHC may not influence a family’s choice of lending options by limiting the use of homeownership 
assistance to particular units, neighborhoods, developers, lenders or require a family to use a set 
financing approach.  However, HUD encourages local public housing authorities to develop partnerships 
with lenders to better serve the needs of families.  SDHC will counsel the family to avoid predatory 
lenders or lending practices.  SDHC will review any financing package that arises from any lender 
approved by SDHC. 

4. Underwriting Options 

The following underwriting options are suggested under this program.  The lender will decide upon the 
option based upon income and borrower qualifications determined on a case-by-case basis by the 
lender, and dependent upon the specific loan products utilized.  However, because of the high cost 
market and other conditions, SDHC has determined the most feasible model for the program in the area 
is the Two Mortgage Approach and has established partners to be successful by using this model. 

Option One:  Deduct HAP from Principal, Interest, Taxes & Insurance (PITI) 

The borrower’s HAP is applied directly to the PITI, and the housing debt to income ratio is calculated on 
the “net housing obligation” of the borrower. 

Option Two:  Add HAP to Borrower’s Income 

Calculate total income as a combination of the tax-exempt HAP (grossed up by 25%) and the borrower’s 
income from employment using underwriting ratios specific to the loan product being used. 

Option Three:  Two-Mortgage Approach 
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Borrower qualifies for the first mortgage (PITI) using the family’s income.  The HAP is used to qualify the 
P&I for a second mortgage. 

5. Loan Restrictions 

Mortgages with negative amortization, interest-only, adjustable or variable interest rates are not 
allowed under this program.  The buyer may not enter into private seller financing.  Lease-purchase 
agreements will be explored on a case-by-case basis subject to changing conditions in the market. 

SDHC reserves the right to review lender qualifications and the loan terms before authorizing 
homeownership assistance.  SDHC may disapprove proposed financing of the debt if SDHC determines 
that the debt is unaffordable.  In making this determination, SDHC will take into account family expenses 
such as childcare, un-reimbursed medical expenses, homeownership expenses, and other family 
expenses, in addition to the participant’s income. 

On the initial purchase, SDHC has determined it will use an affordability cap that the family share can be 
no greater than 45% of their adjusted income.  Family share will be the homeowner expenses less the 
HAP. 

SDHC must review and approve any proposed refinancing of the property and any requests to open 
home equity lines of credit.   

Refinancing the property, without prior written approval from SDHC, may result in termination of the 
HCV Homeownership assistance.  

In making its determination, SDHC will take into account the reason(s) for the request to refinance, as 
well as the current assets and liabilities of the family, and how the refinancing will affect the total tenant 
payment.  Homeownership assistance may continue if refinancing is approved, but will be limited to the 
remaining term on the initial mortgage loan. 

 

L. CONTINUED ASSISTANCE:  FAMILY OBLIGATIONS  

Before a family is allowed to search, the family and SDHC must execute a HUD prescribed “Statement of 
Homeowner Obligations.”  In the statement, the family agrees to comply with all obligations under the 
homeownership option.  The initial “Statement of Homeowner Obligations, HUD-52649” will be 
reviewed and executed at SDHC HCV homeownership eligibility interview. 

The family must also execute SDHC Statement of Family Obligations, which details the additional SDHC 
HCV Homeownership Program obligations. 

 

1. Continuous Reporting Requirements 

SDHC will reexamine the family’s income and composition on an annual basis.  All Home of Your Own 
participant families will be excluded from the MTW triennial recertification cycle. 

After purchase of the home, the family must continue to adhere to the “HUD Statement of Homeowner 
Obligations” and the “Housing Commission Statement of Family Obligations” in order to continue to 
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receive the monthly housing assistance payment.  The “Housing Commission Statement of Homeowner 
Obligations” and the “HUD Statement of Homeowner Obligations” will both will be reviewed by the 
family and signed at each annual recertification. 

A new Certificate of Housing Assistance Payment and, if a change in lenders, a new Servicing Agreement 
must be signed prior to any change in the housing assistance payment.  Working families are required to 
annually document continued compliance with the full-time work requirement of the program by annual 
completion of the HCV Homeownership Personal Declaration and independent verification. 

A family must disclose all changes in writing in income within ten (10) calendar days of the change and 
at the annual recertification.  Failure to disclose or accurately report changes will jeopardize a family’s 
continued participation in this program.  A family may not add an adult household member without 
prior SDHC approval.  SDHC will deny admission to any individual who would otherwise not qualify for 
admission to the program due to criminal history, drug related history, program violations, registry on a 
sex-offender list or other factors used to determine eligibility.  

Participant must agree to attend post-purchase counseling sessions in conjunction with acceptance into 
this program to continue to receive assistance.  SDHC may require families who become delinquent on 
their mortgage payments to participate in additional homeownership and/or credit counseling classes. 

SDHC may deny or terminate assistance for violation of participant obligations as described in the “HUD 
Statement of Homeowner Obligations”, SDHC Statement of Family Obligations or other program 
requirements. 

2. Continuous Employment Obligations 

The applicant head of household, spouse, or adult on the mortgage document must remain continuously 
employed (average of no less than 35 hours per week) while participating in the program. 

Part-time employment by both parties, totaling over 35 hours per week, does not constitute full-time 
employment by either party. 

For continued eligibility purposes, continuous employment is defined in two ways:   

Continuous employment by the head, spouse or adult on the mortgage document defined as full 
time employment (average of no less than 35 hours per week) with no gap in employment lasting 
more than four weeks total (35 hours x 48 weeks = 1,680 hours) or,  

Earned income received by the head, spouse or adult on the mortgage document during the past 
year greater than the state minimum wage times 2,000 hours. 

The employment requirement is not applicable to elderly or disabled families. 

3. Mitigating Circumstances and Hardship Policy 

If a working family is subsequently determined by SDHC to now qualify as a “disabled family,” as defined 
by HUD, the full-time employment requirement is no longer applicable to that family. 

SDHC will consider mitigating circumstances where certain lapses in employment prohibit the family 
from meeting its continuous employment obligation.  These include receipt of Unemployment Insurance 
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Benefits due to layoff; absences defined under the Family Medical Leave Act receipt of Workman’s 
Compensation benefits. 

SDHC will allow week-for-week substitutions whenever of any of these benefits are received.  

The participant must return to full-time employment within 30 days after exhaustion of unemployment 
benefits.  Failure to return to full-time employment (average of no less than 35 hours per week) within 
30 days will generate a 60-day Notice to Correct.  Failure to correct will result in a correctable 30-day 
Notice of Termination.    

A participant who is employed but is on leave from work due to maternity leave, FMLA or is receiving 
Workman’s Compensation, is exempt from the full-time employment requirement during the period of 
approved leave from work.  A participant must return to full-time employment within 30 days after 
exhaustion of applicable benefits.  Willful failure to return to full-time employment (an average of no 
less than 35 hours per week), after 30 days, will generate a 60-day Notice to Correct.  Failure to correct 
will result in a correctable 30-day Notice of Termination. 

Consideration of other mitigating circumstances is at the discretion of the HCV Homeownership 
Assistant recommendation to the Vice President of Rental Assistance.  Determinations of the Vice 
President are made on a case-by-case basis.  

4. Guests and Changes in Family Composition 

All changes in family composition must be reported to the HCV Homeownership Assistant.  The birth, 
adoption, or court-awarded custody of a child must be reported in writing with in ten (10) calendar days.  
All other new family members, including foster children, must be approved as eligible residents before 
moving into the residence.   

Family guests are permitted for a period not to exceed 30 days in any calendar year.  SDHC may consider 
persons who exceed the 30-day occupancy limit, or who use the residence as a personal mailing 
address, unauthorized family members.  The family may be in violation of their family obligations and 
SDHC may take appropriate action up to and including termination of assistance. 

5. Other Continued Family Obligations  

By completing the HUD Statement of Homeowner Obligations and SDHC’s Statement of Homeowner 
Obligations Addendum prior to the issuance of the Certificate of Eligibility, the family agrees to comply 
with all family obligations under the Homeownership Program, including but not limited to: 

The family must comply with the terms of any mortgage securing debt incurred to purchase the home or 
any refinancing of such debt. 

At any time during which the family is receiving homeownership assistance, the family may not sell or 
transfer any interest in the home to any entity or person other than a member of the assisted family 
residing in the home.   

A home equity loan or any refinancing may not be acquired without the prior written consent of SDHC. 

The family must provide required information regarding income and family composition in order to 
correctly calculate the total tenant payment (TTP) and homeownership assistance, consistent with the 
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HCV requirements and any other information requested by SDHC concerning financing, the transfer of 
any interest in the home, or the family’s homeownership expenses. 

While receiving homeownership assistance, the family must notify SDHC within ten (10) calendar days if 
the family defaults on a mortgage securing any debt incurred to purchase the home. 

While receiving homeownership assistance, the family must notify SDHC thirty (30) days before the 
family moves out of the home. 

Request and receive SDHC approval in writing to add other family members, including foster children, or 
live-in aide as an occupant prior to moving them into the assisted unit; 

Report to SDHC in writing within ten (10) calendar days the birth, adoption, or court awarded custody of 
a child, except for foster children; 

Notify SDHC within ten (10) calendar days if any family member no longer resides in the unit; 

Supply true and complete information;  

The family must, at annual recertification, document that the family is current on mortgage, insurance, 
escrow accounts, maintenance and major repair reserve account, HOA and COA fees, and utility 
payments. 

The family is prohibited from moving more than one (1) time in a one (1) year period.  The family may be 
required to participate in pre- and post-purchase homeownership counseling prior to re-housing. 

While receiving homeownership assistance, no family member may have any ownership interest in any 
other residential property. 

Sign a release allowing SDHC, counselors, realtors, and participating lenders to exchange information on 
the borrower. 

Allow the family’s portion of the payment to be collected by a lender through a mandatory electronic 
withdrawal.  Funds for electronic withdrawal must be available between the first and 5th of each month.  

Agree to maintain the condition of the home to comply with minimum HUD Housing Quality Standards 
(HQS). 

Acknowledge that the termination of assistance shall be in accordance with program requirements and 
the Administrative Plan. 

Acknowledge that the family is obligated for the whole mortgage payment(s) in the event of termination 
of assistance. 

Disclose any and all changes of family income in writing within ten (10) calendar days of the change to 
SDHC. 

In the case of a non-elderly/non-disabled family, continue to fulfill an employment requirement of an 
average minimum of 35 hours per week.  In case of unemployment, an adult homeowner will re-secure 
employment within 30 days of the termination of unemployment benefits, unless a documented 
hardship exists.   
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Agree that the family must notify SDHC within three (3) days of any late payment, delinquency notices, 
or default notices and must agree to participate in default counseling with a designated agency to 
become current. 

Agree to attend all identified pre-purchase, financial, homeowner or post-purchase counseling during 
time of assistance. 

Agree to the continued employment requirement as stated in SDHC’s Administrative Plan. 

SDHC requires the family to maintain a minimum reserve for maintenance and major repairs.  The 
minimum reserve shall be equal to the monthly reserve amounts times the number of months assisted 
as a homeowner less any SDHC approved withdrawals.  The maximum maintenance and major repair 
reserve required by SDHC is $15,000.  

Agrees that should they itemize deductions for IRS taxing purposes, they shall deduct in accordance with 
the IRS opinion that provides for a prorate deduction of the interest on a homeownership mortgage and 
homeownership taxes.   

Other factors as determined by SDHC local statement of homeowner obligations.  

The family must comply with the obligations of a participant family described in 24 CFR 982.551, except 
for the following provisions which do not apply to assistance under the homeownership option: 24 CFR 
982.551(c), (d), (e), (f), (g) and (j). 

The homeownership family may not rent out their home for profit while receiving homeownership 
assistance.  

 

M.  MAXIMUM TERM OF HOMEOWNERSHIP ASSISTANCE 

For nonelderly/nondisabled households, homeownership assistance is available for a maximum 15-year 
term for mortgages with a 20-year or longer term and a maximum 10-year term in all other cases.  The 
term is calculated from the date of issuance of the first housing assistance payment on the initial 
mortgage loan. 

Families that qualify as a disabled family at the commencement of homeownership assistance, or at any 
time during the provision of homeownership assistance, are not subject to the 15-year term limitation.  
Homeownership assistance is available for a disabled family as long as the family remains eligible for the 
program.  

If, during the course of homeownership assistance, the family ceases to qualify as a disabled family, the 
family will continue to be eligible for the homeownership assistance, subject to eligibility requirements 
of the Housing Choice Voucher program.  The term of assistance will change to a maximum of 15-years 
for mortgages with a 20-year or longer term and a maximum ten-year term in all other cases.  This term 
will be calculated from the date of issuance of the first housing assistance payment on the initial 
mortgage loan.  If the family has already received homeownership assistance for a full 15 year term 
from the date of the issuance of the first housing assistance payment on the initial mortgage loan, the 
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family will be provided with an additional 6 months of homeownership assistance and will then be 
terminated. 

In the case of an elderly family, the maximum term is for as long as they are eligible, provided the family 
qualifies as an elderly family at the start of homeownership assistance.  If the family becomes an elderly 
family during the course of the homeownership assistance, they will still be subject to the 10/15 year 
maximum term rule. 

Upon the death of a family member who holds, in whole or in part, title to the home, homeownership 
assistance may continue, pending settlement of the decedent’s estate.  The home must be solely 
occupied by remaining family members in accordance with [24 CFR 982.551(h)].  

For a nonelderly/nondisabled family, the total homeownership assistance (HAP) received by a family, 
whether on different homes or through different public housing agencies, cannot exceed the eligible 
term of assistance based on the term of the initial mortgage loan. 

 

N. HOUSING ASSISTANCE PAYMENT (HAP) 

While the family is residing in a homeownership unit, the HAP is equal to the lower of:   

The payment standard minus the total tenant payment, or  

The monthly homeownership expenses minus the total tenant payment.   

The family is responsible for all monthly homeownership expenses not reimbursed by the housing 
assistance payment.   

Homeownership expenses include: 

Principal and interest on the initial mortgage debt and any refinancing of such debt; 

Any mortgage insurance premium incurred to finance the purchase of the home; 

Real estate taxes and public assessments on the home; 

Home insurance; 

Cooperative or condominium operating charges or maintenance fees assessed by the 
condominium or cooperative homeowner association; 

HOA fees for a housing unit: 

SDHC allowance for maintenance expenses;  

Monthly maintenance allowance: The monthly maintenance allowance will be the annual 
maintenance allowance, divided by twelve.  The maintenance allowance is a flat rate and does 
not vary by bedroom size;  

Monthly maintenance allowance = $50 per unit 

SDHC allowance for costs of major repairs and replacements;  
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Monthly major allowance: The monthly major allowance will be the annual major allowance, 
divided by twelve.  The major allowance is a flat rate and does not vary by bedroom size;  

Monthly major repair/replacement allowance = $50 per unit; 

If the unit is a condominium and has the condominium fee that includes provisions for capital 
improvements, the major repair/replacement allowance will be $25 per unit; 

SDHC utility allowance for the home; and 

Principal and interest on debt incurred to finance major repairs, replacements or improvements 
on the home.   

For an individual with disabilities, such debt may include those costs incurred by the family to 
make the home accessible. 

 

O. PAYMENT STANDARD/SUBSIDY STANDARD  

For homeownership assistance, the payment standard for the family is the lower of:   

The payment standard for the family unit size, or  

The payment standard for the size of the home purchased (number of bedrooms in the house).   

At the annual anniversary, SDHC will apply a payment standard that is the greater of:  

The payment as calculated in Section M, above, at the commencement of homeownership 
assistance, or  

SDHC payment standard for family unit size, used at its most recent annual anniversary.  [24 CFR 
982.635] 

The SDHC subsidy standards determine the bedroom-size that SDHC assigns to the family based upon its 
size and composition.  The subsidy standards are approved by SDHC Board of Commissioners; they 
generally remain the same from year to year and are available on SDHC web page.  The initial subsidy 
standard applied to a homeownership family is the same standard used for the rental program.  SDHC 
may adopt subsidy and occupancy standards different from the rental standards in the future based on 
MTW deregulation status.  If the payment standard changes between the issuance of the Certificate of 
Eligibility and the date of commencement of homeownership assistance, SDHC will use the greater of 
the payment standard at issuance or commencement.  

The respective payment and subsidy standard applicable on the date of closing establishes the baseline 
payment and subsidy standards for the unit.  The payment standard for subsequent years is the greater 
of the payment standard at the commencement of homeownership assistance or the payment standard 
at the most recent annual re-examination.  Unlike the voucher rental assistance program, the initial 
payment standard shall be the base for future housing payments.  The payment standard shall not drop 
below the initial amount due to changes by HUD or due to changes in family composition. 
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P. PORTABILITY  

SDHC will permit portability of HCV homeownership assistance to another jurisdiction subject to SDHC 
policies governing portability.  However, the family will lose all MTW flexibility and will be subject to the 
rules and regulations of the receiving jurisdiction.  The receiving jurisdiction must operate a HCV 
Homeownership Program for which the applicant qualifies and it must be willing to administer new 
homeownership families.  In order to remain eligible for the program, the participant must sell the 
current home purchased under the HCV Homeownership Program and incur no mortgage default. 

SDHC will also accept families from another HCV Homeownership Program subject to SDHC admission 
requirements for the homeownership program.  It will administer the voucher if approved for 
homeownership.  

 

Q. MOVE WITH CONTINUED TENANT-BASED ASSISTANCE 

A family receiving homeownership assistance may move to a new unit with continued assistance.  A 
family member must not own any title or other interest in the prior home and may not move more than 
once per year.  SDHC will review all requests to move with continued tenant-based assistance and may 
deny permission to move based on lack of sufficient funding to provide continued assistance or based 
upon the violations listed in this document. 

 

R. FORECLOSURE OF ASSISTED HOMES 

It is the family’s responsibility to notify SDHC if they move into the foreclosure process.  Once SDHC is 
aware that the foreclosure process has begun, the following steps will be taken: 

 The HAP will be placed on hold. 

 The family will be contacted to discuss the foreclosure. 

SDHC will work with the family and/or lender to determine when the last mortgage payment 
was made. 

 A written request will be sent to the family to return all HAP payments made from the date the 
last mortgage payment was made. 

A repayment agreement will not be allowed; all funds must be repaid within 30 days from the 
date of the request letter. 

If the funds are not returned within that time, the case will be referred to PIU.  The family may 
be terminated and the debt may be referred to a debt collection agency. 

SDHC will review foreclosures on a case-by-case basis to determine whether the family will be allowed 
to remain a program participant. 
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S. TERMINATION OF HOMEOWNERSHIP ASSISTANCE 

A family’s homeownership assistance may be terminated if a family fails to comply with its obligations 
under the HCV Homeownership Program or if the family defaults on the mortgage.   

1. Failure to Comply with Homeowner Obligations 

The family must comply with the terms of any mortgage incurred to purchase and/or refinance the 
home.  The family must provide SDHC with written notice of any sale or transfer of any interest in the 
home; any plan to move out of the home prior to the move; notification of the family’s household 
composition and income and homeownership expenses on an annual basis; and any notice of mortgage 
default received by the family.  Except as otherwise specified in this plan, the family may not convey or 
transfer the home to any entity or person. 

Homeownership assistance may be denied or terminated in accordance with any of the provisions listed 
at 24CFR 982.638 and/or SDHC requirements.    

2. Occupancy of Home  

Homeownership assistance will only be provided while the family resides in the home.  If the family 
moves out of the home, SDHC will not continue homeownership assistance commencing with the month 
after the family moves out.  Neither the family nor the lender is obligated to reimburse SDHC for 
homeownership assistance paid for the month the family moves out. 

3. Changes in Income Eligibility 

SDHC may adjust a family’s homeownership assistance based upon changes in family income.  The 
effective change shall occur the first day of the month following the month in which a recertification of 
income occurred.  

Participation in the HCV Homeownership Program shall continue until such time as the assistance 
payment amounts to zero for a period of six consecutive months.  At that time the family will no longer 
be eligible and the HAP will be terminated.  However, should the family go to zero HAP, for 180 
consecutive days, SDHC reserves the right to extend the period past 180 days, should there be 
documented extenuating circumstances for an extension to the time period.  Such documented 
extenuating circumstances include but is not limited to: 

Death in the family; 

Loss of employment or income due to no fault of the family; and/or 

Documentation of a medical or financial hardship beyond the control of the family for a member of the 
assisted household. 

4. Refusal to Meet Continuous Work Requirement 

SDHC may terminate a working family’s homeownership assistance based on a willful refusal to adhere 
to, or properly document, the full-time employment requirement. 
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5. Family Requests a Return to Rental Assistance 

If a family requests to return to rental assistance, SDHC may provide the family with a rental voucher, 
provided there is no mortgage loan default and the family has met all obligations under the HCV 
Program.  The family must sell the home before SDHC provides rental assistance.  Requests will be 
reviewed on a case-by-case basis. 

 

T. MORTGAGE DEFAULT 

If a family defaults on a mortgage, SDHC will terminate assistance.  If a hardship exemption is requested, 
mitigating circumstances may be reviewed.  Any decision to approve or deny rental assistance is based 
on HCV rental program policies and procedures addressed in SDHC Administrative Plan.   

If an applicant family includes an individual who, as an adult, previously experienced a mortgage default 
under the HCV Homeownership Program, that family will be denied admission to the HCV 
Homeownership Program. 

 

U. INFORMAL HEARINGS [24 CFR 982.555] 

An informal hearing will be provided for participants who are being terminated from the Program 
because of the family's action or failure to act as provided in 24 CFR 982.552.  The rules and procedures 
set forth in the Administrative Plan, entitled “Informal Hearings,” will apply. 

 

V.  RECAPTURE [24 CFR 982.640] 

SDHC will not recapture the Homeownership Voucher payments unless there was an act of fraud or 
misrepresentation of a material fact in order to obtain a benefit.  The HCV Homeownership recapture 
provision does not apply to any other program funds that may be used in the transaction.  The First-time 
Homebuyer Deferred Loan program administered by SDHC will be recaptured upon sale, refinancing or 
at the end of the 30-year fixed mortgage, whichever occurs first.  Any down payment assistance 
provided by SDHC, from any funding source, or partners may be recaptured if the family sells, 
refinances, or disposes of the property. 
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A. ACRONYMS USED IN SUBSIDIZED HOUSING 

AAF Annual Adjustment Factor.  A factor published by HUD in the Federal Register that is used to 
compute annual rent adjustment. 

ACC Annual Contributions Contract 

ADA Americans with Disabilities Act of 1990 

AMI Adjusted Monthly Income 

AMP Address Match Program 

BMIR Below Market Interest Rate 

BR Bedroom 

CC Choice Communities 

CDBG Community Development Block Grant 

CFR Code of Federal Regulations.  Commonly referred to as "the regulations".  The CFR is the 
compilation of federal rules that are first published in the Federal Register and define and 
implement a statute. 

COLA Cost of Living Adjustment.  Published increases or decreases to be used for adjusting, Social 
Security, and Veteran’s Benefits income amounts. 

CPI Consumer Price Index.  The CPI is published monthly by the Department of Labor as an 
inflation indicator. 

EHV Emergency Housing Voucher 

EIV Enterprise Income Verification System.  HUD’s computer matching up front  verification 
(UIV) tool between HUD, Health & Human Services (HHS) and Social Security Administration 
(SSA) 

ELI Extremely low income 

FDIC Federal Deposit Insurance Corporation 

FHA Federal Housing Administration 

FICA Federal Insurance Contributions Act - Social Security taxes 
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FMR Fair Market Rent 

FUP Family Unification Program 

FY Fiscal Year 

GAO Government Accounting Office 

GR Gross Rent 

HAP Housing Assistance Payment 

HAP Plan Housing Assistance Plan 

HCDA Housing and Community Development Act 

HMIS Homeless Management Information System 

HOME Home Investment Partnership Program 

HOTMA Housing Opportunities through Modernization Act 

HQS Housing Quality Standards 

HUD The Department of Housing and Urban Development or its designee. 

HURRA  Housing and Urban/Rural Recovery Act of 1983; resulted in most of the 1984 HUD 
regulation changes to definition of income, allowances, rent calculations 

HYO Home of Your Own 

IG Inspector General 

IGR Independent Group Residence 

IPA Independent Public Accountant 

IRA Individual Retirement Account 

LAP Language Access Plan 

LEP Limited English Proficiency. 

MOU Memorandum Of Understanding 
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MSA Metropolitan Statistical Area established by the U.S. Census Bureau 

MTW Moving to Work 

NCR National Credit Reporting 

NED Non Elderly Disabled 

NEPD Non-Elderly Persons with Disabilities program 

NIMH National Institute of Mental Health 

PHA Public Housing Agency 

PMSA A Primary Metropolitan Statistical Area established by the U.S. Census Bureau 

PS Payment Standard 

PTS Path to Success 

QA Quality Assurance 

RFP Request for Proposals 

RFTA Request for Tenancy Approval 

RTO Rent to Owner 

SBV Sponsor Based Vouchers 

SDHC San Diego Housing Commission 

SRO Single Room Occupancy 

TBRA Tenant Based Rental Assistance 

TR Tenant Rent 

TTP Total Tenant Payment 

UA Utility Allowance 

UIV Upfront Income Verification 

VASH Veterans Affairs Supportive Housing 
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VAWA Violence Against Women Act 

 

B. GLOSSARY OF TERMS IN SUBSIDIZED HOUSING 

ADMINISTRATIVE PLAN  The HUD required written policy of the PHA governing its administration of 
the Section 8 Voucher program. The Administrative Plan and any revisions must be approved by the 
PHA’s board and a copy submitted to HUD. 

ABSORPTION  In portability, the point at which a receiving PHA stops billing the initial PHA for 
assistance on behalf of a portability family. The receiving PHA uses funds available under the receiving 
PHA consolidated ACC. 

ACC RESERVE ACCOUNT (FORMERLY "PROJECT RESERVE") Account established by HUD from 
amounts by which the maximum payment to the PHA under the consolidated ACC (during a PHA fiscal 
year) exceeds the amount actually approved and paid. This account is used is the source of additional 
payments for the program. 

ACTIVE U.S. SERVICEPERSON A person in the active military of the United States. 

ADDRESS MATCH PROGRAM  Law enforcement entities including, but not limited to, the San Diego 
Police Department, Sheriff’s Office and HUD Office of the Inspector General, can provide SDHC with 
arrest sheets for drug/violent crime arrests at subsidized housing units or for persons listing subsidized 
housing as their place of residence.  SDHC can provide to the police a current list of subsidized units 
every month. 

ADJUSTED INCOME  Annual income, less allowable HUD deductions. 

ADMINISTRATIVE FEE  Fee paid by HUD to the PHA for administration of the program. 

ADMINISTRATIVE FEE RESERVE (Formerly "Operating Reserve")  Account established by PHA from 
excess administrative fee income. The administrative fee reserve must be used for housing purposes. 

ADMISSION  The effective date of the execution of the first HAP contract for a family (first day of initial 
lease term) in a tenant-based program. This is the point when the family becomes a participant in the 
program. 

ALCOHOL ABUSE  Abuse of alcohol in a way that threatens the health, safety or right to peaceful 
enjoyment of other residents and persons residing in the immediate vicinity of the premises. 

ANNUAL BUDGET AUTHORITY  The maximum annual payment by HUD to a PHA for a funding 
increment. 

ANNUAL CONTRIBUTIONS CONTRACT (ACC)  A written contract between HUD and a PHA. Under 
the contract HUD agrees to provide funding for operation of the program, and the PHA agrees to comply 
with HUD requirements for the program. 
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ANNUAL INCOME  The anticipated total Annual Income of an eligible family from all sources for the 
12-month period following the date of determination of income, computed in accordance with the 
regulations. 

ANNUAL INCOME AFTER ALLOWANCES  The Annual Income (described above) less the HUD-
approved allowances.  

ANNUAL RECERTIFICATION  The process of securing documentation and verification of the family’s 
income and household composition used to determine the rent the family will pay.  The term is 
sometimes called recertification. 

APPLICANT (or applicant family)  A family that has applied for admission to a program, but is not yet a 
participant in the program. 

AREA EXCEPTION RENT  Rent based on a HUD- approved payment standard amount that is higher 
than the basic range for a designated part of the fair market rent area ("exception area"). 

ASSETS  (See Net Family Assets.) 

ASSISTED TENANT  A person or family who pays less than the market rent and in receiving rent 
subsidies 

BIENNIAL INSPECTION  A unit passing two consecutive, initial/annual, inspections on the first 
inspection appointment, is eligible for an inspection every two year. 

BIENNIAL RECERTIFICATION  The process of securing documentation and verification of the family’s 
income and household composition used to determine the rent the family will pay. Families will have a 
full recertification every other year rather than annually.  The term is sometimes called reexamination.  

BUDGET AUTHORITY  An amount authorized and appropriated by the Congress for payment to PHA's 
under the program. For each funding increment in a PHA program, budget authority is the maximum 
amount that may be paid by HUD to the PHA over the ACC term of the funding increment. 

CalWORKS  The current name for welfare that aids families with dependent children. 

CHILD CARE EXPENSES  Amounts paid by the family for the care of minors under 13 years of age 
where such care is necessary to enable a family member to be employed or for a household member to 
further their education. 

CHOICE COMMUNITIES  Designated low-poverty areas in the City of San Diego to which SDHC is 
providing incentives to move. 

CHRONICALLY HOMELESS  A person who is ‘‘chronically homeless’’ is, or can be; an unaccompanied 
homeless individual with a disabling condition; children (with disabilities and without disabilities) who 
are homeless with their parents; parents (with disabilities and without disabilities) who are homeless 
and who have children with them; youth on their own without disabilities; unaccompanied individuals 
without disabilities; unaccompanied individuals who are unwilling to be declared disabled.  Can include 
a person, who has completed a preliminary stay in a short-term treatment facility (this participant would 
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retain the status of ‘‘chronically homeless’’ as long as they “entered” into the treatment program while 
meeting the definition of ‘‘chronically homeless’’). And 

has either been continuously homeless for six (6) months or more, OR has had at least two (2) 
episodes of homelessness in the past three (3) years.  

has a primary nighttime residence that is a supervised publicly or privately operated shelter 
designed to provide temporary living accommodations including:  

welfare hotels; congregate shelters; transitional housing for the mentally ill; an institution that 
provides a temporary residence for individuals intended to be institutionalized; a public or 
private place not designed for, or ordinarily used as, a regular sleeping accommodation for 
human beings. 

CO-HEAD  An individual in the household who is equally responsible for the lease with the Head of 
Household. (A family never has a Co-head and a Spouse and; a Co-head is never a Dependent). 

CONGREGATE HOUSING  Housing for elderly persons or a person with a disability that meets the HQS 
for congregate housing. 

COOPERATIVE  A dwelling unit owned and or shared by a group of individuals who have individual 
sleeping quarters and share common facilities such as kitchen, living room and some bathrooms. 

COORDINATED ENTRY SYSTEM (CES)  A client-centered process that streamlines access to the most 
appropriate housing intervention for each individual or family experiencing homelessness. 

CONSOLIDATED ANNUAL CONTRIBUTIONS CONTRACT (Consolidated ACC)  See 24 CFR 982.151. 

CONTIGUOUS MSA  In portability, an MSA that shares a common boundary with the MSA in which the 
jurisdiction of the initial PHA is located. 

CONTINUOUSLY ASSISTED  An applicant is continuously assisted under the 1937 Housing Act if the 
family is already receiving assistance under any 1937 Housing Act program when the family is admitted 
to the voucher program. 

CONTRACT  (See Housing Assistance Payments Contract) 

DEPENDENT  A member of the family household (excluding foster children) other than the family head, 
spouse, or co-head who is under 18 years of age or is a Disabled Person or Handicapped Person, or is a 
full-time student 18 years of age or over. 

DISABILITY ASSISTANCE EXPENSE  Anticipated costs for care attendants and auxiliary apparatus for 
disabled family members that enable a family member (including the disabled family member) to work. 

 

DISABLED PERSON  A person who is any of the following:  
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A person who has a disability as defined in section 223 of the Social Security Act. (42 U.S.C.423).  

A person who has a physical, mental, or emotional impairment that is expected to be of long-
continued and indefinite duration; substantially impedes his or her ability to live independently; and 
is of such a nature that ability to live independently could be improved by more suitable housing 
conditions.  

A person who has a developmental disability as defined in section 102(7) of the Developmental 
Disabilities Assistance and Bill of Rights Act (42 U.S.C. 6001(7)). 

DISASTER HOUSING ASSISTANCE PROGRAM  Specifically funded Housing Vouchers provided by the 
HUD via FEMA to provide rental assistance subsidy to victims of natural disasters, such as Hurricane 
Katrina. 

DISPLACED PERSON/FAMILY  A person or family displaced by governmental action, or a person 
whose dwelling has been extensively damaged or destroyed as a result of a disaster declared or 
otherwise formally recognized under federal disaster relief laws. 

DOCUSIGN  DocuSign is an Electronic signature service for documents/agreements that need to be 
signed by clients. SDHC Staff can send PDF files (Internal, uploaded or generated by Print Templates) to 
Clients, Landlords, Partners or Vendors and get the document signed electronically. 

DOMICILE  The legal residence of the household head, spouse, or co-head as determined in accordance 
with state and local law.  

DRUG-RELATED CRIMINAL ACTIVITY  The illegal manufacture, sale, distribution, use or possession 
with intent to manufacture, sell, distribute or use a controlled substance. Drug-related criminal activity 
means on or off the premises, not just on or near the premises. 

DRUG TRAFFICKING  The illegal manufacture, sale, distribution, use, or possession with intent to 
manufacture, sell, distribute or use, of a controlled substance (as defined in section 102 of the Controlled 
Substances Act (21 U.S.C. 802)). 

DISASTER VOUCHER PROGRAM  Specially funded Voucher Program by HUD for victims of natural 
disasters. 

EIV  The EIV System is a web-based application, which provides PHAs with employment, wage, 
unemployment compensation and social security benefit information of tenants who participate in the 
Public Housing and various Section 8 programs under the jurisdiction of the Office of Public and Indian 
Housing (PIH). This system is available to all PHAs nationwide. Information in EIV is derived from 
computer matching programs initiated by HUD with the Social Security Administration (SSA) and the U.S. 
Department of Health and Human Services (HHS), for all program participants with valid personal 
identifying information (name, date of birth (DOB), and social security number (SSN)) reported on the 
form HUD-50058. 
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ELDERLY/DISABLED FAMILY  Families in which 100% of adults are, 62 years or older, disabled, or a 
full-time student (18 to 23 years old) not including the head of household, spouse or co-head. The family 
may have any kind of income. (e.g. wages, SSI, SSA, VA, Retirement) 

ELDERLY PERSON  A person who is at least 62 years old.  

ELIGIBLE FAMILY (Family)  A family as defined by the PHA in the Administrative Plan. 

EMERGENCY HOUSING VOUCHER PROGRAM  The Emergency Housing Voucher (EHV) program is 
made available through the American Rescue Plan Act (ARPA). Through EHV, HUD awarded housing 
choice vouchers to SDHC in order to assist individuals and families who are homeless, at-risk of 
homelessness, fleeing, or attempting to flee, domestic violence, dating violence, sexual assault, stalking, 
or human trafficking, or were recently homeless or have a high risk of housing instability 

EXCESS MEDICAL EXPENSES  Any medical expenses incurred by elderly or disabled families only in 
excess of 3% of Annual Income that are not reimbursable from any other source. 

EXTREMELY LOW-INCOME FAMILY  A family whose annual income does not exceed 30% of the 
median income for the area, as determined by HUD, with adjustments for smaller and larger families. 

FAIR MARKET RENT (FMR)  The rent including the cost of utilities (except telephone) that would be 
required to be paid in the housing market area to obtain privately owned existing decent, safe and 
sanitary rental housing of modest (non-luxury) nature with suitable amenities. Fair market rents for 
existing housing are established by HUD for housing units of varying sizes (number of bedrooms) and are 
published in the Federal Register. 

FAMILY  A family is either a single person, or two or more people and includes: 

A household with or without children. A child who is temporarily away from home due to 
placement in foster care should be considered a member of the family. 

An elderly family, which is defined as a family whose head, co-head, spouse, or sole member is at 
least 62 years of age; or two or more persons, each of whom are at least 62, living together; or 
one or more persons who are at least 62 living with one or more live-in aides. 

A disabled family, which means a family whose head, co-head, spouse, or sole member is a person 
with a disability; or two or more persons with a disability; or one or more persons with a disability 
with one or more live-in aides. 

A displaced family, which is a family in which each member or the sole member is a person 
displaced by governmental action, or whose dwelling has been extensively damaged or destroyed 
as a result of a disaster declared or otherwise formally recognized by federal disaster relief laws. 

A remaining member of a tenant family is a family member of an assisted tenant family who 
remains in the unit when other members of the family have left the unit. 

A single person who is not an elderly or displaced person, or a person with a disability, or the 
remaining member of a tenant family. 
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FAMILY OF VETERAN OR SERVICE PERSON  A spouse or ex-spouse that has not remarried. 

FAMILY SELF-SUFFICIENCY PROGRAM (FSS PROGRAM)  The program established by a PHA to 
promote self-sufficiency of assisted families, including the provision of an escrow account. 

FAMILY SHARE  The family’s rent amount calculated by subtracting the housing assistance payment 
from the gross rent. 

FAMILY UNIFICAITON PROGRAM  The PHA collaborates with Child Welfare Agencies (CWA) to 
provide timely housing voucher assistance for reunifying families or for families whose children are at 
risk of out-of-home placement due to inadequate housing.  FUP provides CWA families with Section 8 
rental assistance. Additionally, the program provides vouchers, for youth at least 18 years and not more 
than 24 years of age and who have left foster care, or will leave foster care within 90 days, in accordance 
with a transition plan described in section 475(5)(H) of the Social Security Act, and are homeless or are 
at risk of becoming homeless at age 16 or older 

FAMILY UNIT SIZE  The size of the voucher issued to the family based on the PHA’s subsidy standards. 

FMR/EXCEPTION RENT LIMIT  The fair market rent published by HUD headquarters. In the voucher 
program the PHA may adopt a payment standard up 110% of the FMR/exception rent limit. 

FOSTER CHILD CARE PAYMENT  Payment to eligible households by state, local, or private agencies 
appointed by the state, to administer payments for the care of foster children. 

FULL-TIME STUDENT (MTW)  A full time student age 18 – 23, who is not a Head, Spouse or Co-head, 
and attending school or vocational training on a full-time basis as defined by the institution. 

FULL-TIME STUDENT (NON MTW)  A person who is attending school or vocational training on a full-
time basis as defined by the institution. 

FUNDING INCREMENT  Each commitment of budget authority by HUD to a PHA under the 
consolidated annual contributions contract for the PHA program. 

GROSS RENT  The sum of the Rent to Owner and the utility allowance. If there is no utility allowance, 
Rent to Owner  equals Gross Rent. 

GROUP HOME  A dwelling unit that is licensed by a state as a group home for the exclusive residential 
use of two to twelve persons who are elderly or a person with a disability (including any live-in aide). 

HAP CONTRACT  (See Housing Assistance Payments contract) 

HARDSHIP EXEMPTION:  Eligible applicants or participants may request an exception to the minimum 
rent requirement if they are experiencing a financial hardship due to an unexpected or unprecedented 
economic burden on the family.  

HEAD OF HOUSEHOLD  The head of household is the person who assumes legal and financial 
responsibility for the household and is listed on the application as head. 
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HOMELESS (Literally Homeless) means an individual or family who lacks a fixed, regular, and adequate 
nighttime residence, meaning: 

(i) Has a primary nighttime residence that is a public or private place not meant for human 
habitation; 
 
(ii) is living in a publicly or privately operated shelter designated to provide temporary living 
arrangements (including congregate shelters, transitional housing, and hotels and motels paid for by 
charitable organizations or by federal, state and local government programs); or 
 
(iii) is exiting an institution where (s)he has resided for 90 days or less and who resided in an 
emergency shelter or place not meant for human habitation immediately before entering that 
institution  

HOMELESS MANAGEMENT INFORMATION SYSTEM (HMIS)  An official standard approved by HUD for 
capturing, storing and sharing provider, client and service information. 

HOMELESS VETERAN A person who has served in the active military service of the United States and 
who shall have been released under conditions other than dishonorable.  

HOME OF YOUR OWN  The SDHC’s Housing Choice Voucher Homeownership Program.  Eligible 
participants are able to purchase a home and use the monthly homeownership assistance payment 
toward their mortgage(s) 

HOUSING OPPORTUNITIES THROUGH MODERNIZATION ACT (HOTMA) Act signed into law on 
July 29, 2016.  It amends the U.S. Housing Act and other housing laws to modify multiple HUD programs 
and the Department of Agriculture’s single family housing guaranteed loan program. 

HOUSING AGENCY  A state, country, municipality or other governmental entity or public body 
authorized to administer the program. The term "PHA" includes an Indian housing authority (IHA). ("HA" 
and "PHA" mean the same thing.) 

HOUSING AND COMMUNITY DEVELOPMENT ACT OF 1974  Act in which the U.S. Housing Act of 
1937 (sometimes referred to as the Act) was re-codified, and which added the Section 8 Programs. 

HOUSING ASSISTANCE PAYMENT  The monthly assistance payment by a PHA. The total assistance 
payment consists of: 

A payment to the owner for rent under the family's lease. 

An additional payment to the family if the total assistance payment exceeds the rent to owner. The 
additional payment is called a "utility reimbursement" payment. 

HOUSING ASSISTANCE PAYMENTS CONTRACT (HAP contract)  A written contract between a PHA 
and an owner in the form prescribed by HUD headquarters, in which the PHA agrees to make housing 
assistance payments to the owner on behalf of an eligible family. 
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HOUSING ASSISTANCE PLAN (1)  A Housing Assistance Plan submitted by a local government 
participating in the Community Development Block Program as part of the block grant application, in 
accordance with the requirements of 570.303(c) submitted by a local government not participating in 
the Community Development Block Grant Program and approved by HUD.  (2) A Housing Assistance Plan 
meeting the requirements of 570.303(c) submitted by a local government not participating in the 
Community Development Block Grant Program and approved by HUD. 

HOUSING QUALITY STANDARDS (HQS)  The HUD minimum quality standards for housing assisted 
under the tenant-based programs. 

HUD REQUIREMENTS  HUD requirements for the Section 8 programs. HUD requirements are issued by 
HUD headquarters as regulations, Federal Register notices or other binding program directives. 

IMPUTED ASSET  Asset disposed of for less than Fair Market Value during two years preceding 
examination or recertification. 

IMPUTED INCOME  HUD passbook rate times total cash value of assets. Calculation used when assets 
exceed $5,000. 

INITIAL PHA  In portability, the term refers to both: 

A PHA that originally selected a family that later decides to move out of the jurisdiction of the 
selecting PHA; and 

A PHA that absorbed a family that later decides to move out of the jurisdiction of the absorbing 
PHA. 

INITIAL PAYMENT STANDARD  The payment standard at the beginning of the HAP contract term. 

INITIAL RENT TO OWNER  The rent to owner at the beginning of the HAP contract term. 

INCOME Income from all sources of each member of the household as determined in accordance with 
criteria established by HUD. 

INCOME FOR ELIGIBILITY  Annual Income. 

INDIAN Any person recognized as an Indian or Alaska Native by an Indian Tribe, the federal 
government, or any State. 

INDIAN HOUSING AUTHORITY (IHA)  A housing agency established either: 

By exercise of the power of self-government of an Indian Tribe, independent of state law, or  

By operation of state law providing specifically for housing authorities for Indians. 

INTEREST REDUCTION SUBSIDIES  The monthly payments or discounts made by HUD to reduce the 
debt service payments and, hence, rents required on Section 236 and 221 (d)(3) BMIR projects.  Includes 
monthly interest reduction payments made to mortgages of Section 236 projects and front-end loan 
discounts paid on BMIR projects. 
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JURISDICTION  The area in which the PHA has authority under state and local law to administer the 
program. 

KINGAP  Kingship Guardianship Assistance Program, or KinGap, is a payment program that provides 
relative caregivers who are unable or unwilling to adopt a child in foster care with another option for 
exiting the child welfare system, provided that permanent placement in the relative’s home is in the 
best interest of the child. 

LANDLORD  This term means either the owner of the property or their representative or the managing 
agent or their representative, as shall be designated by the owner. 

LEASE  A written agreement between an owner and a tenant for the leasing of a dwelling unit to the 
tenant. The lease establishes the conditions for occupancy of the dwelling unit by a family with housing 
assistance payments under a HAP contract between the owner and the PHA. In cooperative housing, a 
written agreement between a cooperative and a member of the cooperative. The agreement establishes 
the conditions for occupancy of the member’s family with housing assistance payments to the 
cooperative under a HAP contract between the cooperative and the PHA. 

LEASE ADDENDUM  (See Tenancy Addendum) 

LIMITED ENGLISH PROFICIENCY  Complying with Fair Housing Executive Order 13166, the HC 
eliminates, to the extent possible, limited English proficiency as a barrier to full and meaningful 
participation and access to programs and activities. 

LIVE-IN AIDE  A person who resides with an elderly person or disabled person and who: 

Is determined to be essential to the care and well-being of the person. 

Is not obligated for the support of the person. 

Would not be living in the unit except to provide necessary supportive services. 

LOCAL PREFERENCE  A preference used by the PHA to select among applicant. 

LOW-INCOME FAMILY  A family whose annual income does not exceed 80% of the median income for 
the area, as determined by HUD, with adjustments for smaller and larger families.  

MANUFACTURED HOME  A manufactured structure that is built on a permanent chassis, is designed 
for use as a principal place of residence, and meets the HQS. A special housing type. See 24 CFR 982.620 
and 982.621. 

MANUFACTURED HOME SPACE  Is a space leased by an owner to a family in a manufactured home 
space rental. A manufactured home owned and occupied by the family is located on the space. See 24 
CFR 982.622 to 982.624 

MARKET RENT  The rent HUD authorizes the owner of FHA insured/subsidized multi-family housing to 
collect from families ineligible for assistance. For unsubsidized units in an FHA-insured multi-family 
project in which a portion of the total units receive project-based rental assistance, under the Rental 
Supplement or Section 202/Section 8 Programs, the Market Rate Rent is that rent approved by HUD and 
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is the Contract Rent. For BMIR units, Market Rent varies by whether the project is a rental or 
cooperative. 

MEDICAL EXPENSES  The total medical expenses, including medical insurance premiums that are 
anticipated during the period for which Annual Income is computed, and that are not covered by 
insurance. A deduction for Elderly/Disabled Households only. These allowances are given when 
calculating adjusted income for medical expenses in excess of 3% of Annual Income.  

MIXED FAMILY  A family whose members include those with citizenship or eligible immigration status 
and those without citizenship or eligible immigration status as defined in 24 CFR 5.504(b)(3) 

MONTHLY ADJUSTED INCOME  One twelfth of the Annual Income after Allowances or Adjusted 
Income. 

MONTHLY INCOME  One twelfth of the Annual Income. 

MOVING TO WORK (MTW)  A program for Public Housing Authorities (PHAs) that provides them the 
opportunity to design and test innovative, locally-designed strategies that use Federal dollars more 
efficiently, help residents find employment and become self-sufficient, and increase housing. 

MOVE TO WORK (MTW) PLAN  Annual plan submitted to HUD describing MTW activities an agency is 
proposing for the next fiscal year.  Also includes information on agency housing program subsidies and 
vouchers and public/affordable housing stock information. 

NATIONAL CREDIT REPORTING  A search of Criminal Convictions in any country across the nation, 
including all information available regarding convictions.   

NET FAMILY ASSETS  Value of equity in savings, checking, IRA and Keogh accounts, real property, 
stocks, bonds, and other forms of capital investment. The value of necessary items of personal property 
such as furniture and automobiles is excluded from the definition. 

NET FAMILY CONTRIBUTION  Tenant Rent. 

NON-CITIZEN  A person who is neither a citizen nor a national of the United States. 

NON ELDERLY DISABLED  A family (non-elderly, disabled) household is one in which the head, spouse, 
or sole member is not an elderly person or a person with disabilities.  Rental assistance is awarded 
under various special purpose HCV programs, specifically for non-elderly disabled (NED) families. 

OCCUPANCY STANDARDS  Standards established by a PHA to determine the maximum number of 
individuals that can reside in an assisted unit.  SDHC’s occupancy standards allows for two persons per 
bedroom and/or sleeping room. 

OWNER  Any persons or entity having the legal right to lease or sublease a unit to a participant. 

PARTICIPANT  A family that has been admitted to the PHA's voucher program. The family becomes a 
participant on the effective date of the first HAP contract executed by the PHA for the family (First day 
of initial lease term). 
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PATH TO SUCCESS  A MTW rent reform initiative that changed the traditional rent calculation 
methodology for Housing Choice Voucher and Public Housing programs. 

PAYMENT STANDARD  The maximum subsidy payment for a family (before deducting the family 
contribution).  

PERSONS WITH DISABILITIES  Individuals with any condition or characteristic that renders a person an 
individual with a handicap as defined in 24 CFR 8.2. 

PORTABILITY  Renting a dwelling unit with Section 8 tenant-based assistance outside the jurisdiction of 
the initial PHA 

PREMISES  The building or complex in which the dwelling unit is located, including common areas and 
grounds. 

PREPONDERANCE OF EVIDENCE  Evidence which is of greater weight or more convincing than the 
evidence which is offered in opposition to it; that is, evidence which as a whole shows that the fact 
sought to be proved is more probable than not. 

PRIVATE SPACE  In shared housing: The portion of a contract unit that is for the exclusive use of an 
assisted family. 

PROGRAM  The Section 8 tenant-based assistance program under this part. 

PROGRAM RECEIPTS  HUD payments to the PHA under the consolidated ACC, and any other amounts 
received by the PHA in connection with the program. 

PUBLIC ASSISTANCE  Welfare or other payments to families or individuals, based on need, which are 
made under programs funded, separately or jointly, by federal, state, or local governments. 

PUBLIC HOUSING AGENCY (PHA)  PHA includes any State, county, municipality or other 
governmental entity or public body which is authorized to administer the program (or an agency or 
instrumentality of such an entity), or any of the following: 

- A consortia of housing agencies, each of which meets the qualifications in paragraph (1) of this 
definition, that HUD determines has the capacity and capability to efficiently administer the 
program (in which case, HUD may enter into a consolidated ACC with any legal entity authorized to 
act as the legal representative of the consortia members): 

- Any other public or private non-profit entity that was administering a Section 8 tenant-based 
assistance program pursuant to a contract with the contract administrator of such program (HUD or 
a PHA) on October 21, 1998; or 

- For any area outside the jurisdiction of a PHA that is administering a tenant-based program, or 
where HUD determines that such PHA is not administering the program effectively, a private non-
profit entity or a governmental entity or public body that would otherwise lack jurisdiction to 
administer the program in such area. 
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REASONABLE RENT  A rent to owner that is not more than rent charged for comparable units in the 
private unassisted market,  and not more than the rent charged for  comparable unassisted units in the 
premises. 

RECEIVING PHA  In portability: An PHA that receives a family selected for participation in the tenant-
based program of another PHA. The receiving PHA issues a certificate or voucher and provides program 
assistance to the family. 

RENT BURDEN (MTW SDHC)  Rent burden occurs when a participating family pays more than 50% of 
total family income on rent. Under the Moving To Work program, participating families are allowed to 
pay up to 50% of their adjusted income toward their rent portion, with the exception of VASH program 
participants. 

RENT TO OWNER  The total monthly rent payable to the owner under the lease for the unit. Rent to 
owner covers payment for any housing services, maintenance and utilities that the owner is required to 
provide and pay for. 

RESIDENCY PREFERENCE  A PHA preference for admission of families that reside anywhere in a 
specified area, including families with a member who works or has been hired to work in the area 
(“residency preference area”). 

RESIDENCY PREFERENCE AREA  The specified area where families must reside to qualify for a 
residency preference. 

RESIDENT ASSISTANT  A person who lives in an Independent Group Residence and provides on a daily 
basis some or all of the necessary services to elderly, handicapped, and disabled individuals receiving 
Section 8 housing assistance and who is essential to these individuals' care or well-being. A Resident 
Assistant shall not be related by blood, marriage or operation of law to individuals receiving Section 8 
assistance nor contribute to a portion of their income or resources towards the expenses of these 
individuals. 

RESPONSIBLE ENTITY  For the public housing and Section 8 tenant-based assistance and project-based 
voucher assistance, the responsible entity means the PHA administering the program under an ACC with 
HUD. For all other Section 8 programs, the responsible entity means the Section 8 owner. 

SECRETARY  The Secretary of Housing and Urban Development. 

SECURITY DEPOSIT  A dollar amount that can be applied to unpaid rent, damages or other amounts to 
the owner under the lease. 

SERVICE PERSON  A person in the active military of the United States.  

SHORT TERM TRANSITIONAL PROGRAM Project Based Subsidies for the Homeless. It is a short-term, 
transitional housing program using flat-subsidy, project-based subsidy paired with supportive services, 
offered by a selected provider agency. 

SINGLE PERSON  A person living alone or intending to live alone who is not elderly or displaced or a 
person with a disability, or the remaining member of a tenant family. 
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SPECIAL ADMISSION  Admission of an applicant that is not on the PHA waiting list or without 
considering the applicant’s waiting list position. 

SPECIAL HOUSING TYPES  See Subpart M of 24 CFR 982, which states the special regulatory 
requirements for SRO housing, congregate housing, group homes, shared housing, cooperatives 
(including mutual housing), and manufactured homes (including manufactured home space rental). 

SPONSOR BASED VOUCHERS  Rental Assistance Program(s) where the voucher is assigned to a 
service-providing Sponsor Agency.  Housing Assistance Payments (HAP) are made directly to the Sponsor 
Agency and the Sponsor Agency provides payments to owners.  Most program administration is 
performed by the Sponsor Agency with oversight by SDHC. These programs combine housing assistance 
with supportive services and are generally for homeless or other families requiring supportive services. 

SPOUSE  The husband or wife of the head of the household. 

SUB-REGIONAL AREAS  Homogeneous geographic areas created by combining census tracts. 

SUBSIDIZED PROJECT  A multi-family housing project (with the exception of a project owned by a 
cooperative housing mortgage corporation or association) which receives the benefit of subsidy in the 
form of: 

Below-market interest rates pursuant to Section 221(d)(3) and (5) or interest reduction payments 
pursuant to Section 236 of the National Housing Act; or 

Rent supplement payments under Section 101 of the Housing and Urban Development Act of 1965; 
or 

Direct loans pursuant to Section 202 of the Housing Act of 1959; or 

Payments under the Section 23 Housing Assistance Payments Program pursuant to Section 23 of the 
United States Housing Act of 1937 prior to amendment by the Housing and Community 
Development Act of 1974; 

Payments under the Section 8 Housing Assistance Payments Program pursuant to Section 8 of the 
United States Housing Act after amendment by the Housing and Community Development Act 
unless the project is owned by a Public Housing Agency;  

A Public Housing Project. 

SUBSIDY STANDARDS  Standards established by a PHA to determine the appropriate number of 
bedrooms and amount of subsidy for families of different sizes and compositions. 

SUSPENSION  Stopping the clock on the term of a family’s voucher, for such period as determined by 
the PHA, from the time when the family submits a request for PHA approval to lease a unit, until the 
time when the PHA approves or denies the request. 

TENANCY ADDENDUM  The lease language required by HUD contained In the lease between the 
tenant and the owner. 
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TENANT  The person or a person (other than a live-in-aide) who executes the lease as lessee of the 
dwelling unit. 

TENANT RENT  The amount payable monthly by the family as rent to the unit owner. 

TOTAL TENANT PAYMENT (TTP)  The total amount the HUD rent formula requires the tenant to pay 
toward rent and utilities. 

TRANSITIONAL BED ASSISTANCE  Housing subsidy paid for transitional or shelter beds. 

UNIT Residential space for the private use of a family.  

UTILITIES  Utilities means water, electricity, gas, other heating, refrigeration, cooking fuels, trash 
collection and sewage services. Telephone service is not included as a utility. 

UTILITY ALLOWANCE  If the cost of utilities (except telephone) including range and refrigerator, and 
other housing services for an assisted unit is not included in the Contract Rent but is the responsibility of 
the family occupying the unit, an amount equal to the estimate made or approved by a PHA or HUD of a 
reasonable consumption of such utilities and other services for the unit by an energy conservative 
household of modest circumstances consistent with the requirements of a safe, sanitary, and healthy 
living environment. 

VACANCY LOSS PAYMENTS (For contracts effective prior to 10/2/95)  When a family vacates its unit 
in violation of its lease, the owner is eligible for 80% of the Contract Rent for a vacancy period of up to 
one additional month, (beyond the month in which the vacancy occurred) if s/he notifies the PHA as 
soon as s/he learns of the vacancy, makes an effort to advertise the unit, and does not reject any eligible 
applicant except for good cause. 

VERY LOW INCOME FAMILY  A Lower-Income Family whose Annual Income does not exceed 50% of 
the median income for the area, as determined by HUD, with adjustments for smaller and larger 
families. HUD may establish income limits higher or lower than 50% of the median income for the area 
on the basis of its finding that such variations are necessary because of unusually high or low family 
incomes. This is the income limit for the Voucher Program. 

VETERAN  (Section 8) A person who has served in the active military service of the United States at 
least four (4) months or longer and who shall have been released under conditions other than 
dishonorable, bad conduct or court martial. 

VETERAN  (Permanent Supporting Housing) A person who has served in the active military service of 
the United States and who shall have been released under conditions other than dishonorable. 

VIOLENCE AGAINST WOMEN ACT (VAWA)  A federal law that provides certain rights and 
protections to program applicants or Section 8 program participants, who are victims of domestic 
violence, dating violence sexual assault and/or stalking, and who are otherwise compliant with all 
program obligations.  The law protects against denial of assistance or denial of admission by a PHA or 
evictions by an owner or manager for an incident or incidents of actual or threatened domestic violence, 
dating violence, sexual assault and/or stalking. 
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VIOLENT CRIMINAL ACTIVITY  Any criminal activity that has as one of its elements the use, attempted 
use, or threatened use of physical force substantial enough to cause, or be reasonably likely to cause, 
serious bodily injury or property damage. 

VOUCHER HOLDER  A family holding a voucher with an unexpired term (search time). 

VOUCHER PROGRAM  The Housing Choice Voucher program. 

WAITING LIST ADMISSION  An admission from the PHA waiting list. 

WAITING LIST  A list of families organized according to HUD regulations and PHA policy that are waiting 
for subsidy to become available. 

WELFARE ASSISTANCE  Income assistance from federal or state welfare programs, including 
assistance provided under TANF and general assistance. Does not include assistance directed solely for 
meeting housing expenses, nor programs that provide health care, childcare or other services for 
working families. 

WORK-ABLE FAMILY  Family in which at least one adult member is less than 62 years old, not disabled 
and not a full-time student ages 18 to 23 (excluding Head, Spouse or Co-head). 

 

C. GLOSSARY OF TERMS USED IN THE NON-CITIZEN RULE 

CHILD - A member of the family other than the family head, spouse, or co-head who is under 18 years 
of age. 

CITIZEN - A citizen or national of the United States. 

EVIDENCE - Evidence of citizenship or eligible immigration status means the documents, which must be 
submitted to evidence citizenship or eligible immigration status. 

HEAD OF HOUSEHOLD - The adult member of the family who is the head of the household for 
purpose of determining income eligibility and rent. 

HUD - Department of Housing and Urban Development. 

MIXED FAMILY - A family whose members include those with citizenship or eligible immigration status 
and those without citizenship or eligible immigration status. 

NATIONAL  - A person who owes permanent allegiance to the United States, for example, as a result of 
birth in a United States territory or possession. 

NONCITIZEN - A person who is neither a citizen nor nation of the United States. 

PHA - A housing authority that operates Rental Assistance or Public Housing. 

RESPONSIBLE ENTITY - The person or entity responsible for administering the restrictions on providing 
assistance to noncitizens with ineligible immigration status (the PHA).  
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SECTION 214 - Section 214 restricts HUD from making financial assistance available for noncitizens 
unless they meet one of the categories of eligible immigration status specified in Section 214. 

SPOUSE - Spouse refers to the marriage partner, either a husband or wife, who is someone you need to 
divorce in order to dissolve the relationship. It includes the partner in a common-law marriage. It does 
not cover boyfriends, girlfriends, significant others, or "co-heads." "Co-head" is a term recognized by 
HUD. 

USCIS - The U.S. Citizen & Immigration Services, formerly known as U.S. Immigration & Naturalization 
Services (INS). 
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September 14, 2023 

 

Tamera Kohler 

Chief Executive Officer 

San Diego Regional Task Force on Homelessness 

4699 Murphy Canyon Rd., Suite 106 

San Diego, CA 92123 

 

Dear Ms. Kohler, 

 

The San Diego Housing Commission (SDHC) values its partnership with the San Diego Regional Task 

Force on Homelessness (RTFH), the designated local Continuum of Care, to alleviate homelessness and its 

impacts in our communities. Working together and in collaboration with other stakeholders enables our 

organizations to effectively plan, secure funding, and follow national best practices to address this issue. 

Additionally, the RTFH administers essential tools to improve systemwide performance such as the 

Coordinated Entry System (CES) and Homeless Management Information System (HMIS). These efforts 

strengthen housing and homelessness solutions pursued by SDHC in its role as the public housing agency 

for the City of San Diego, including:  

 Application to, and administration of, funding to assist people experiencing homelessness. As of the 

end of Fiscal Year (FY) 2023, SDHC had committed 5,572 federal housing vouchers to address 

homelessness [Project-Based, Sponsor-Based, Mainstream, Emergency Housing (EHV), HUD Veterans 

Affairs Supportive Housing (HUD-VASH), and local non-traditional]. This includes 190 vouchers to 

address homelessness allocated by SDHC through two Notices of Funding, and awards of 25 additional 

HUD-VASH vouchers and 21 EHVs. SDHC also has successfully been awarded nearly $50 million in 

state Homekey grant program funds to support the creation of hundreds of permanent supportive 

housing units. CES and HMIS are utilized for referrals under the permanent supportive housing model. 

 The maintenance of a Section 8 waiting list preference for persons with a disability who are 

experiencing homelessness. For permanent supportive housing vouchers such as Project-Based 

vouchers, admission preferences are for households experiencing homelessness. Similar admission 

preferences guide the SDHC Moving Home Rapid Rehousing program, as well as the SDHC Moving 

On program that provides rental assistance to individuals who previously experienced homelessness 

who are ready to transition out of permanent supportive housing, but continue to need help to pay their 

rent.  

 The outcome that 71 percent of new voucher admissions across SDHC Rental Assistance Division 

programs in FY 2023 were individuals experiencing homelessness at admission. 

 

We look forward to our continued partnership with RTFH on the federal Continuum of Care Program and 

other efforts to resolve the urgent issue of homelessness in our communities. 

 

Respectfully, 

 

 

Lisa Jones 

Executive Vice President, Strategic Initiatives  

San Diego Housing Commission 

DocuSign Envelope ID: 04863BFE-5F85-40D8-B0FF-4193ACB31FAD
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PART III: SELECTION FOR HCV ASSISTANCE 
 
 
4-III.A. OVERVIEW 

 
As vouchers become available, families on the waiting list must be selected for assistance in accordance 
with the policies described in this part. 
The PHA will maintain a clear record of all information required to verify that the family is selected from 
the waiting list according to the PHA’s selection policies [24 CFR 982.204(b) and 982.207(e)]. 

 
4-III.B. SELECTION AND HCV FUNDING SOURCES 

 
HACSD Policy 
Applicants will not be pulled from the waiting list for eligibility processing unless funding is 
available. Once funding is available, applicants will be pulled by preference group and income 
targeting guidelines and in proper order, as determined by their date and time of placement on 
the waiting list. The method of selection from the waiting list will be clearly documented [24 
CFR 982.207(e)]. 

Special Admissions [24 CFR 982.203] 
HACSD Policy 
The HACSD may admit up to 10 percent of its annual admissions as special admissions [24 
CFR 982.54(d)(3), 982.203]. However, these special admissions must be funded by special 
HUD-targeted funding. Examples of this special funding follow: 

• A family displaced because of demolition or disposition of a public housing project 

• A family residing in a multifamily rental housing project when HUD sells, forecloses or 
demolishes the project 

• For housing covered under the Low-Income Housing Preservation and Resident 
Homeownership Act of 1990 (41 U.S.C. 4101, et seq.) 

• A non-purchasing family residing in a project subject to a homeownership program (under 
24 CFR 248.173) 

• A family displaced because of mortgage prepayment or voluntary termination of a mortgage 
insurance contract (as provided in 24 CFR 248.165) 

• A family residing in a project covered by a project-based Section 8 HAP contract at or near 
the end of the HAP contract term 

• A non-purchasing family residing in a HOPE 1 or HOPE 2 project 
Targeted Funding [24 CFR 982.204(e)] 
HUD may award a funding for a specified category of families on the waiting list. The PHA must use this 
funding only to assist the families within the specified category. In order to assist families within a targeted 
funding category, the PHA may skip families that do not qualify within the targeted funding category. 
Within this category of families, the order in which such families are assisted is determined according to 
the policies provided in Section 4-III.C. 

HACSD Policy 
Participants admitted under targeted funding provisions must meet applicable verification and 
eligibility requirements. The HACSD administers the following types of targeted funding: 
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Mainstream: Mainstream vouchers are awarded to non-elderly disabled families on the HCV 
waiting list. HACSD applies local preferences in determining the order in which Mainstream 
vouchers are awarded to eligible families. 

 

Family Unification Program (FUP): FUP vouchers serve Child Welfare involved families and 
youth who lack adequate housing. Vouchers are administered in partnership with HHSA Child 
Welfare Services (CWS). 

 

Emergency Housing Voucher Program (EHV): EHV vouchers serve individuals and families 
referred by the Regional Taskforce on Homelessness (RTFH) who are experiencing or at risk 
of experiencing homelessness and meet specific prioritization criteria. A separate waitlist serves 
the EHV program.  

Regular HCV Funding 
Regular HCV funding may be used to assist any eligible family on the waiting list. Families are selected 
from the waiting list according to the policies provided in Section 4-III.C. 

 
4-III.C. SELECTION METHOD 

 
This section describes the method for selecting applicant families from the waiting list, including the 
system of admission preferences that the PHA will use [24 CFR 982.202(d)]. 
Local Preferences [24 CFR 982.207; HCV GB] 
PHAs are permitted to establish local preferences and to give priority to serving families that meet those 
criteria. HUD specifically authorizes and places restrictions on certain types of local preferences. HUD 
also permits the PHA to establish other local preferences, at its discretion. 

HACSD Policy 
HACSD has established local preferences that are consistent with the HACSD Plan. 
When determining equally ranked preferences, the date and time of application is the final 
deciding factor. 
Super Preference 

Families in good standing participating in the HACSD’s Housing Choice Voucher 
program who have been terminated due to insufficient funding have a super 
preference to the categories listed below and have first priority for selection from the 
Housing Choice Voucher program waiting list when the HACSD resumes issuing 
vouchers to applicants according to the policies in Chapter 12-I.E. of the Plan. 
Special Local Preferences 

The HACSD has established special local preferences for six groups: 
(1) HACSD Public Housing residents referred by the Public Housing administrator who must 
move due to being the victims of domestic violence, dating violence, sexual assault, or stalking; 
or is seeking an emergency transfer under VAWA from the PHA’s public housing program; 
(2) HACSD Public Housing residents referred by the Public Housing Administrator who must 
move out of their units for a significant period of time, as determined by the Public Housing 
Administrator, in order for repairs to be made to their HACSD Public Housing units; 

Department of Veterans Affairs. 
Voucher (HCV) tenant-based rental assistance for qualifying homeless veterans referred by the 
Veterans Affairs Supportive Housing (VASH): HUD allocated funding to provide Housing Choice 
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(3) HACSD Public Housing residents who are eligible for a reasonable accommodation and for 
whom a right sized unit is unavailable for more than 90 days; 

 

 

 

 

(6) Eligible households referred by County of San Diego partners in the below categories: 
a) Approximately 20 referrals from the Public Safety Group for persons fleeing domestic 

violence or sex trafficking with the San Diego region 

b) Approximately 60 referrals from Health and Human Services Agency, Aging and 
Independence Services in collaboration with the Office of Homeless Solutions for 
elderly families (Head, spouse, or co-head is at least 62 years of age) who are 
experiencing housing insecurity as determined by the referring partner 

The HACSD will not process waiting list applications in a subordinate category before all waiting 
list applications in a superior category have been processed. *Note: Special local preference 
group (4) will have a maximum of 1000 vouchers available to those who meet the criteria. 
Special local preference group (5) will have a maximum number of 138 vouchers available to 
those who meet the criteria. Special local preference group (6) will have a maximum number of 
80 vouchers available for those who meet the criteria. HACSD has the discretion to redistribute 
vouchers between referral partners. 
* These selection preferences are rated higher than the following ranking preferences. 
Residency Preference [24 CFR 982.207(b) 

• A family who, at the time of selection, lives or includes a member who works or has been 
notified that they are hired to work in the HACSD jurisdiction regardless of length of time, 
and are in one of the local preference categories listed below. 

Use of the residency preference will not have the effect of delaying or otherwise denying 
admission to the program based on the race, color, ethnic origin, gender, religion, disability, or 
age of any member of an applicant family. Prioritization will be established in combination with 
the local preferences indicated below. 

Category One 

The HACSD uses equally weighted local preferences for applicants, with priorities for those who 
meet the residency preference in the HACSD jurisdiction at the time of selection and are in one 
or more of the following categories: 

• Families with dependent children 
• Working Families: 

o The Head of household, spouse or sole household member is employed (must 
have worked an average of at least 20 hours per week for the previous 6 
months. Applicants may combine job training or employment preparatory 

Homelessness agency members, and either: 
(4) Eligible homeless applicants who have been referred by the Regional Taskforce on 

HACSD/HCDS programs, or; 
a) Meet the definition of homelessness and referral criteria, as determined by 

b) Are exiting federally-assisted, locally-assisted, or state-assisted HACSD/HCDS 
administered housing programs with no other permanent housing placement options; 

an institution or segregated setting as defined in Chapter 18-I. 
Diego, Health and Human Services Agency, and (b) who are homeless or who are exiting 

(5) Eligible non-elderly disabled applicants who, (a) have been referred by the County of San 



Housing Authority of the County of San Diego 

2023-24 Administrative Plan 78 

 

 

academic program participation as part of the previous 6-month requirement, 
or 

o The Head of household, spouse or sole household member is receiving 
unemployment, disability, or worker’s compensation benefits at the time of 
selection, or 

o The Head of household, spouse or sole member is age 62 or older or a person 
with disabilities [24 CFR 982.207 (b)(2)]. 

• Elderly families: The Head of household or spouse is 62 years of age or older. 
• Disabled families: At least one household member is disabled. 
• Veterans or surviving spouses of veterans: A veteran with a dishonorable 

discharge does not qualify for this preference. 
• 

 

 

Category Two 

Applicants who, at the time of selection, meet the residency preference in the HACSD 
jurisdiction, but who do not fit into Category One. 
Category Three 

Applicants who do not live or work within the HACSD jurisdiction, but are one or more of the 
following: 

• Families with dependent children 
• Working Families: 

o The Head of household, spouse or sole household member is employed at the 
time of selection (must have worked an average of at least 20 hours per week 
for the previous 6 months). Applicants may combine job training or employment 
preparatory academic program participation as part of the previous 6-month 
requirement, or 

o The Head of household, spouse or sole household member is receiving 
unemployment, disability, or worker’s compensation benefits, or 

o The Head of household, spouse or sole member is age 62 or older or a person 
with disabilities [24 CFR 982.207 (b)(2)]. 

• Elderly families: The Head of household or spouse is 62 years of age or older. 
• Disabled families At least one household member is disabled. 
• Veterans or surviving spouses of veterans: A veteran with a dishonorable 

discharge does not qualify for this preference. 
• 

 

 

Category Four 

All other applicants not listed above. 
Income Targeting Requirement [24 CFR 982.201(b)(2)] 
HUD requires that extremely low-income (ELI) families make up at least 75 percent of the families 
admitted to the HCV program during the PHA’s fiscal year. ELI families are those with annual incomes at 

(previously Shelter Plus Care) 
HUD’s Definition of Homeless for the Continuum of Care (CoC) Program 
Homeless: “homeless individual,” “homeless person,” or “homeless family” per 

(previously Shelter Plus Care) 
HUD’s Definition of Homeless for the Continuum of Care (CoC) Program 
Homeless: “homeless individual,” “homeless person,” or “homeless family” per 



ATTACHMENT 1C-7. PHA MOVING ON PREFERENCE 
 
 

This attachment contains the Homeless Preference and Moving on Preference Documents for 
the CA601 – San Diego City and County CoC Application 

 
 

CA063 San Diego Housing Commission 

Summary Letter 

Administrative Policies 



 
 

September 20, 2023 
 

Fiscal Year 2023 Continuum of Care Program Competition – Homeless Preference 

San Diego Housing Commission (CA-063) 

Enclosed are the SDHC Section 8 Administrative Plan and the SDHC Admissions and Continued 
Occupancy Policy for Housing, with relevant homeless preference and admissions sections 
highlighted. These include: 

 
SDHC Section 8 Administrative Plan 

• Chapter 2 – Waiting List, Admission, and Denial of Admission 
o G. WAITING LIST ORDER [24 CFR 982.204] 
o H. SPECIAL ADMISSIONS [24 CFR 982.54(d), 982.203] 
o I. RANKING LOCAL PREFERENCES 
o J. INITIAL DETERMINATION OF LOCAL PREFERENCE 
o K. CHANGE OF PREFERENCE [24 CFR 982.207] 
o W. FAMILY COMPOSITION [24 CFR 982.201] 

• Chapter 3 – Verification, Income, Assets, and Allowances 
o F. VERIFICATION OF PREFERENCES [24 CFR 5.410-5.430] 

• Chapter 14 – Special Programs 
o SECTION 1: MOVING TO WORK - PROJECT BASED VOUCHER PRORAM 
o SECTION 2: VETERANS AFFAIRS SUPPORTIVE HOUSING (VASH) 
o SECTION 3: SPONSOR-BASE SUBSIDIES (SBS) FOR THE HOMELESS 
o SECTION 6: TRANSITIONAL PROJECT BASED SUBSIDIES FOR THE 

HOMELESS 
o SECTION 8: GUARDIAN SCHOLARS PROGRAM 
o SECTION 10: LOCAL NON-TRADITIONAL ACTIVITIES IMPLEMENTED 

UNDER MTW 
o SECTION 11: THE MOVING ON PROGRAM 
o SECTION 12: MAINSTREAM VOUCHERS 
o SECTION 13: EMERGENCY HOUSING VOUCHER (EHV) PROGRAM 

 
SDHC Admissions and Continued Occupancy Policy for Housing 

• PART III: TENANT SELECTION 
o 4-III.B. SELECTION METHOD 

 Local Preferences [24 CFR 960.206] 

• PART II: VERIFYING FAMILY INFORMATION 
o 7-II.H. VERIFICATION OF PREFERENCE STATUS 
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A. INTRODUCTION 

The Section 8 Program was enacted as part of the Housing and Community Development Act of 1974, 
which recodified the U.S. Housing Act of 1937. The Act is and has been amended from time to time, and 
its requirements, as they apply to the Section 8 tenant-based assistance program, are described in and 
implemented throughout this Administrative Plan. The Section 8 rental assistance programs are 
federally funded and administered for the City of San Diego by the San Diego Housing Commission 
(SDHC) through its Rental Assistance Division. 

Administration of the Section 8 Program and the functions and responsibilities of SDHC staff shall 
comply with SDHC's Personnel Policy and the Department of Housing and Urban Development's (HUD) 
Section 8 regulations as well as all federal, state and local Fair Housing laws and regulations. 

1. Jurisdiction 

The jurisdiction of the SDHC is the City of San Diego, California. 
 
 

B. MTW 

On January 14, 2009, HUD approved the SDHC as a Moving to Work agency. The Moving to Work 
(MTW) demonstration program allows public housing authorities (PHA’s) to design and test various 
approaches for providing and administering housing assistance. The Department of Housing and Urban 
Development’s three main objectives of the program are to: 

1. Reduce cost and achieve greater cost effectiveness in Federal expenditures; 

2. Give incentives to families with children where the head of household is working, 
seeking work, or is preparing for work by participating in job training, educational 
programs, or programs that assist people to obtain employment and become economically 
self-sufficient; and 

3. Increase housing choices for low-income families. 
 
 

Locally, the Moving to Work program is known as “MTW.” Throughout this document, there are policy 
references to MTW. These policies only apply to vouchers that qualify to be administrated under the 
Moving to Work program. Unless noted otherwise, all other policies in this plan apply to MTW vouchers 
and other voucher programs. 

SDHC’s portfolio of units that are not part of the MTW program are designated by HUD. 
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On September 16, 2011, the San Diego Housing Commission adopted the Fiscal Year 2012 MTW Annual 
Plan Amendment, which included the Path to Success initiatives. Path to Success modifies the method 
used to determine the rent portion for Housing Choice Voucher (HCV) Program families subject to 
Moving to Work provisions. As part of Path to Success, families have been identified as either Work-Able 
or Elderly/Disabled. The Work-Able calculation was designed to encourage Work-Able families to 
increase income and become more financially self-sufficient. The SDHC Achievement Academy, a 
learning center with an emphasis on job skills and financial education, is available to all HCV families 
seeking economic independence. The Path to Success calculation used to calculate the rent portion for 
Elderly/Disabled families utilizes streamlining measures to reduce the burden of the recertification 
process. Path to Success was effective July 1, 2013. 

The most current MTW Plan, as well as all previous plans, are is available on SDHC’s website at: 

http://sdhc.org/Rental-Assistance/MovingForward-MTW/ 

 
 

C. PURPOSE OF THE PLAN [24 CRF 982.54] 

The purpose of the Administrative Plan is to establish policies for carrying out the programs in a manner 
consistent with HUD requirements and local goals and objectives contained in the Agency Plan. This 
Plan covers admission and continued participation in all Voucher programs, including MTW and Special 
Programs described in this Plan. Policies are the same for all programs unless otherwise noted or 
superseded by federal statute or regulation or HUD approved policy. 

SDHC is responsible for complying with all changes in HUD regulations pertaining to these programs. If 
such changes conflict with this Plan, HUD regulations will have precedence. The Board of 
Commissioners of the agency must approve the Plan and any changes. Pertinent sections must be 
included in the Agency Plan, and a copy provided to HUD. 

Applicable regulations include: 

24 CFR Part 5: General Program Requirements; 

24 CFR Part 8: Nondiscrimination; 

24 CFR Part 982: Section 8 Tenant-Based Assistance: Housing Choice Voucher Program; 

24 CFR Part 983: Project-Based Voucher Program; and 

HUD approved MTW Policy and related documents. 

This Administrative Plan is set forth to define SDHC's local policies for operation of the housing programs 
in the context of federal laws and regulations. All issues related to Section 8 not addressed in this 
document are governed by such federal regulations, HUD memos, notices and guidelines, or other 
applicable law. 

The Chief Executive Officer has the flexibility to grant exceptions to SDHC’s adopted policy. 

http://sdhc.org/Rental-Assistance/MovingForward-MTW/


Chapter 1 – Statement of Policies and Objectives  

Page 3 

 

 

 

D. ADMINISTRATIVE FEE RESERVE [24 CFR 982.54] 

Expenditures from the Administrative Reserve (Operating Reserve) for other housing purposes during 
each fiscal year will not be made without the prior approval of the Board of Commissioners. 

 
 

E. FAIR HOUSING POLICY [24 CFR 982.54(d) (6)] 

It is the policy of SDHC to comply fully with all federal, state, and local nondiscrimination laws and with 
the rules and regulations governing Fair Housing and Equal Opportunity in housing and employment. 

SDHC shall not deny any family or individual the equal opportunity to apply for or receive assistance 
under the rental assistance programs based on race, color, sex, religion, creed, national or ethnic origin, 
age, familial or marital status, handicap or disability, sexual orientation, or gender identity. 

To further its commitment to full compliance with applicable Civil Rights laws, SDHC will provide 
federal/state/local information to rental assistance clients regarding unlawful discrimination and any 
recourse available to families who believe they are victims of a discriminatory act. 

Except as otherwise provided in 24 CFR 8.21(c)(1), 8.24(a), 8.25, and 8.31, no individual with disabilities 
shall be denied the benefits of, be excluded from participation in, or otherwise be subjected to 
discrimination because SDHC's facilities may be inaccessible to, or unusable by a person with a disability. 

F. EQUITY AND INCLUSIVITY 

SDHC embraces diverse approaches and points of view to improve its programs, projects and policies. 
SDHC believes in delivering programs and services in innovative and inclusive ways. 

SDHC is committed to strengthening its equity assurance efforts, including ensuring high-quality and 
equitable processing of all of SDHC’s programs and initiatives. These efforts support equity and inclusion 
in SDHC’s existing and future programs, policies, activities and practices. 

G. LIMITED ENGLISH PROFICIENT PERSONS 

It is the policy of the San Diego Housing Commission to ensure that persons with Limited English 
Proficiency (LEP) shall not be discriminated against nor denied meaningful access to, and participation 
in, any of SDHC’s programs and activities. By identifying the language needs of clients and utilizing 
available bilingual resources to address those needs, SDHC staff will ensure that LEP clients have the 
necessary meaningful access to all available services. 

Towards that end, SDHC has adopted a “Language Access Plan” (LAP) that applies to all programs, 
services, activities and facilities of the SDHC, regardless of receipt of Federal financial support. The LAP 
concentrates on improving access to Housing Commission resources, with a focus on those areas with 
regular and frequent contact with LEP persons. 

The entire Language Access Plan is available on SDHC’s website under the Plans and Policies section. 
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H. ACCOMMODATIONS TO A PERSON WITH A DISABILITY POLICY [24 CFR 100.202] 

It is the policy of SDHC to be service-directed in the administration of the housing programs, and to 
exercise and demonstrate a high level of professionalism while providing housing services to families. 

An applicant and/or a participant with a disability must first ask for a specific change to a policy or 
practice as an accommodation of their disability before SDHC will treat a person differently than anyone 
else. SDHC’s policies and practices will be designed to provide assurances that a person with a disability 
will be accommodated, upon request, so that they may fully access and utilize the housing program and 
related services. The availability of requesting an accommodation may be made known by including 
notices on SDHC forms and letters. This policy is intended to afford a person with a disability an equal 
opportunity to obtain the same result, to gain the same benefit, or to reach the same level of 
achievement as those who do not have a disability. The policy is applicable to all situations described in 
this Administrative Plan including when a family initiates contact with SDHC, when SDHC initiates 
contact with a family, and when SDHC schedules or reschedules appointments of any kind. 

To be eligible to request an accommodation for a person with a disability, the requester must first 
certify (if apparent) or verify (if not apparent) that they meet at least one of three qualifying definitions 
under the Fair Housing Act/Americans with Disabilities Act/Section 504 definitions of handicap. If a 
person’s disability is obvious, or otherwise known to the SDHC, and if the need for the requested 
accommodation is also readily apparent or known, then the SDHC may not request any additional 
information about the requester’s disability or the disability-related need for the accommodation. 

The person must: [24 CFR 100.201] 

Have a physical, mental or emotional impairment that substantially limits one or more of the 
person’s major life activities; 

Have a record of such impairment; or 

Be regarded as having such an impairment 

Rehabilitated former drug users and alcoholics are covered under the Americans with Disabilities Act 
(ADA). However, a current drug user is not covered. In accordance with 24 CFR 5.403, individuals are 
not considered disabled for eligibility purposes solely based on any drug or alcohol dependence. 
Individuals whose drug or alcohol addiction is a material factor to their disability are excluded from the 
definition. Individuals are considered disabled if disabling mental and physical limitations would persist 
if drug or alcohol abuse is discontinued. 

Once a person’s status as a qualified person with a disability is confirmed, SDHC will require that a 
licensed doctor, or other health care professional with expertise related to the condition of the 
participant, make the assessment and provide written verification that the person needs the specific 
accommodation due to their disability, and that the change is required for them to have equal access to 
the housing program. 

If SDHC finds that the requested accommodation creates an undue administrative or financial burden, 
SDHC will deny the request and/or present an alternate accommodation that will still meet the need of 
the person. 
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An undue administrative burden is one that requires fundamental alteration of the essential functions of 
SDHC. 

An undue financial burden is one that when considering the available resources of the agency as a 
whole, the requested accommodation would pose a severe financial hardship on SDHC. 

SDHC will provide a written decision to the person requesting the accommodation within a reasonable 
time. If a person is denied the accommodation or feels that the alternative accommodation is 
inadequate, he/she may initiate the Administrative Review Process. 

Accommodations will be made for persons with a disability that require an advocate or accessible office. 
A designee will be allowed to provide some information, but only with the permission of the person with 
the disability. 

All SDHC mailings will be made available in an accessible format upon request, to accommodate a 
person with a disability. 

 
 

I. MANAGEMENT ASSESSMENT OBJECTIVES 

Although the Moving to Work Program exempts SDHC from the Section 8 Management Assessment 
Program (SEMAP), the agency operates its housing assistance program with efficiency and can 
demonstrate to HUD auditors that SDHC is using its resources in a manner that reflects its commitment 
to quality and service. 

 
 

J. LANDLORD OUTREACH [24 CFR 982.54(d) (5), 982.153] 

SDHC makes a concerted effort to keep private landlords informed of legislative changes in the tenant- 
based program, which are designed to make the program more attractive to landlords. This includes 
informing participant landlords of applicable legislative changes in program requirements. 

In order to encourage landlords of decent, safe and sanitary housing units to lease to Section 8 families, 
SDHC has taken the following steps: 

1. Landlord Services Unit 

SDHC expanded its focus on landlord outreach and engagement with the creation of the Landlord 
Services Unit. This unit is composed of specialized staff that are available to provide quality customer 
service to landlords participating in the HCV Program. 

2. Landlord Partnership Program 

SDHC established the Landlord Partnership Program (LPP) with the aim of expanding housing 
opportunities for families by increasing the appeal of landlord participation in the HCV Program. By 
providing financial and supporting incentives to landlords who rent to HCV Program participants within 
the City of San Diego, SDHC seeks to recruit new and retain existing landlords in the HCV Program while 
eliminating current barriers to landlord participation. 



Chapter 1 – Statement of Policies and Objectives  

Page 6 

 

 

 

Incentives may include the following: 

• Landlord Incentive Payments, consisting of a lump sum payment of $500 to be issued to 
landlords for leasing to HCV families within SDHC jurisdiction. 

• Assurance Fund to cover unpaid rent and material damages caused by tenants beyond normal 
wear and tear exceeding the security deposit 

• Move Flexibility Allowances to cover up to five days of Housing Assistance Payment overlap in 
the instance of an HCV tenant vacating a subsidized unit to move to a new unit 

• The Landlord Liaison Team assists participating landlords by offering program education, 
guidance, and support to landlords while partnering with the program. 

 
• Mobility Counselors engage with landlords to enlist new rental units onto the HCV Program and 

provide participant assistance by acting as a liaison for the landlord and the family during the 
move process. 

The Landlord Partnership Program incentives are contingent on continued funding levels from HUD and 
will be offered based on funding availability. 

3. Landlord Advisory Committee 

The Landlord Advisory Committee (LAC) is made up of local City of San Diego Landlords, property 
owners, and representatives from both state and local housing and apartment associations. The 
committee was created to obtain feedback on how the HCV Program can succeed in the private/local 
rental market. Goals of LAC include eliciting feedback regarding streamlining section 8 processes by 
collaborating with landlords, eliminating landlord barriers to participation in the program, and discussing 
best practices or new programs and incentives to market the benefits of the HCV program to new and 
existing landlords within the city of San Diego. 

 
 

K. CONFLICT OF INTEREST [24 CFR 982.161] 

All SDHC employees shall abide by the Conflict of Interest regulation as follows: 

Neither SDHC nor any of its contractors or subcontractors may enter into any contract or arrangement 
in connection with the tenant-based programs in which any of the following classes of persons has any 
interest, direct or indirect, during tenure or for one year thereafter: 

Any present or former member or officer of SDHC (except an appointed resident commissioner); 

Any employee of SDHC, or any contractor, subcontractor, or agent of SDHC, who formulates 
policy or who influences decisions with respect to the programs; 

Any public office, member of a governing body, or State or local legislator, who exercises 
functions or responsibilities with respect to the program; or 

Any member of the Congress of the United States. 
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Any of these members must disclose their interest or prospective interest to SDHC and HUD. 

The conflict of interest prohibition may be waived by the HUD field office for good cause. 

All SDHC staff is subject to the “Business Ethics and Conflict of Interest” provision as referenced in 

Section 109 of the SDHC Personnel Policy Handbook dated February 2, 2009. 
 
 

L. ELECTRONIC SIGNATURE 

The SDHC will implement the optional use of electronic signatures on program documents as permitted 
by law. 
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A. INTRODUCTION 

This Chapter defines both HUD and SDHC’s criteria for the waiting list, admission, and denial of 
admission to the program. The policy of SDHC is to strive for objectivity and consistency in applying 
these criteria to evaluate the eligibility of families who apply and to ensure that all families who express 
an interest in housing assistance are given an equal opportunity to apply and are treated in a fair and 
consistent manner. 

 
 

B. APPLICATION TAKING PROCESS AND WAITING LIST 

The purpose of application taking is to permit SDHC to gather information and determine placement on 
the waiting list. The application will contain questions designed to obtain pertinent program 
information. 

Families who wish to apply for any one of SDHC’s programs must complete an online Application for 
Housing Assistance. 

Any family asking to be placed on the waiting list for Section 8 rental assistance will be given the 
opportunity to complete an application. The information is to be filled out by the applicant whenever 
possible. To provide specific accommodation for a person with a disability, a staff person may complete 
the information over the telephone. 

Duplicate applications, including applications from a segment of an applicant household, will not be 
accepted. Duplicate applications will be combined and the applicant will be given the earliest date and 
time of the active applications only. Dropped application will remain in drop status. 

The application process will involve two phases. 

The first is the “initial” application for placement on the waiting list. 

1. When the application is received by SDHC, it establishes the family's date and time of 
application for placement order on the waiting list. 

The second phase is the “final determination of eligibility.” 

2. The determination of eligibility takes place when the family is selected for eligibility 
processing. At this time, SDHC ensures that verification of HUD and SDHC eligibility factors 
is current in order to determine the family’s eligibility for the issuance of a voucher. 

 
 

C. COOPERATIVE WAITING LIST 

SDHC, the Housing Authority of the County of San Diego, Community Development Commission of the 
City of National City, City of Carlsbad Housing Authority, City of Oceanside Housing Authority, and the 
Housing and Development Department of the City of Encinitas agree to maintain a cooperative waiting 
list for those applicants who live in the jurisdiction of the other housing agency. Any other Housing 
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Agency within the region that requests to participate in the cooperative waiting list will be allowed to 
participate. 

Each housing agency will exchange waiting list applications, preserving the original time and date of 
application, for applicants residing in the jurisdiction of the other agency. 

Applications under the cooperative agreement who have been provided with rental assistance by SDHC 
will no longer be given the original date and time if the waiting list application is transferred to SDHC 
again. 

D. FAMILY OUTREACH 

SDHC will publicize and disseminate information to make known the availability of housing assistance 
and related services for very low-income families on a regular basis. When SDHC’s waiting list is open, 
SDHC will publicize the availability and nature of housing assistance for very low-income families. 

SDHC will communicate the status of housing availability to other service providers in the community, 
and advise them of housing eligibility factors and guidelines in order that they may make proper 
referrals for housing assistance. 

 
 

E. APPLICANT STATUS WHILE ON WAITING LIST [24 CFR 982.204] 

Applicants are required to inform SDHC of changes in address within 14 days using the Waiting List 
Applicant Portal. Applicants are also required to respond to requests from SDHC to update information 
on their application and to determine their interest in assistance. 

To provide specific accommodation for a person with a disability, a staff person may complete the 
information over the telephone. 

After submission of the Application for Housing Assistance, the online confirmation page will be the 
applicant’s written notification of waiting list status. 

 
 

F. SPLIT HOUSEHOLDS (Prior to Voucher Issuance) 

During the time while a family is on the Section 8 waiting list, if the family were to decide to split into 
two otherwise eligible families (due to divorce or legal separation-verification must be provided) and the 
new families both wish to claim the same placement on the waiting list, a separate application will be 
made for each with the original date and time of application that they had as an intact family. 

However, if a family is selected from the Section 8 waiting list and begins the eligibility process for 
voucher issuance, the household will no longer be able to separate into two families. Instead, SDHC will 
have the final authority to determine which of the new family members would be best served by Section 
8 assistance. SDHC will consider the following factors to determine which of the families will be issued 
the voucher: 

Which of the new families has custody of the dependent child(ren). 
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I. RANKING LOCAL PREFERENCES 

a 
 

meless person with a disability, 

a 
 

omeless person with a disability, 

G
 

WAITING LIST ORDER [24 CFR 982.204] 

H. 
 

ADMISSIONS [24 CFR 982.54(d), 982.203] 

G. WAITING LIST ORDER [24 CFR 982.204] 

H. SPECIAL ADMISSIONS [24 CFR 982.54(d), 982.203] 

. RANKING LOCAL PREFERENCES 

 

The composition of the new families, and whether they include elderly or disabled members. 

Whether domestic violence was involved in the breakup. 

Recommendations of reliable, knowledgeable third-party professionals. 

Upon request of SDHC, documentation of these factors will be the responsibility of the family. If 
documentation is not provided, SDHC will deny eligibility based on failure to provide information 
necessary for the eligibility determination. 

 
 

Except for Special Admissions, applicants will be selected from SDHC waiting list in accordance with 
policies, preferences and income targeting requirements defined in this Administrative Plan. SDHC will 
maintain information that permits proper selection from the waiting list. 

 
 

If HUD awards SDHC program funding that is targeted for specifically named families, SDHC will admit 
these families under a Special Admission procedure. 

Special admissions families will be admitted outside of the regular waiting list process. They do not 
necessarily have to qualify for any preferences, nor are they required to be on the program waiting list. 
SDHC maintains separate records of these admissions. 

The Opt Out Conversions are examples of such special admissions. 
 
 
 

Within each of the following numbered categories, applicants will be served by date and time of 
application. 

1. Applicants who live and/or work in the City of San Diego and who are families of two or more 
people that include a dependent, or individuals who are disabled or age 62 or older, or veterans, 
or active U.S. Service Person, or a homeless person with a disability, or a non-elderly person 
(under the age of 62) with a disability. 

2. Other applicants who live and/or work in the City of San Diego. 

3. Applicants who do not live and/or work in the City of San Diego and who are families of two 
or more people that include a dependent, or individuals who are disabled or age 62 or older, or 
veterans, or active U.S. Service Person, or a homeless person with a disability, or a non-elderly 
person (under the age of 62) with a disability. 

4. Other applicants who do not live and/or work in the City San Diego. 
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J. INITIAL DETERMINATION OF LOCAL PREFERENCE 

K. CHANGE OF PREFERENCE [24 CFR 982.207] K. CHANGE OF PREFERENCE [24 CFR 982.207] 

 

 
 

An applicant's certification that they qualify for a preference will be accepted without verification at the 
initial application. When the family is selected from the waiting list for the final determination of 
eligibility, the preference must be verified. 

If the preference verification indicates that an applicant does not qualify for the preference, the 
applicant will be returned to the waiting list without the local preference, with their original date and 
time of application. 

 
 

Changes in an applicant's circumstances while on the waiting list may affect the family's entitlement to a 
preference. Applicants are required to notify SDHC using the Waiting List Applicant Portal when their 
circumstances change. 

 
 

L. CROSS LISTING OF PUBLIC HOUSING AND SECTION 8 

SDHC will not merge the waiting lists for Public Housing and Section 8. 
 
 

M. PREFERENCE DENIAL 

If SDHC denies a preference, SDHC will notify the applicant in writing of the reason(s) why the 
preference was denied and offer the applicant an opportunity for a review with a staff member other 
than the one who made the decision. If the preference denial is upheld because of the review, or the 
applicant does not request a review, the applicant will be placed on the waiting list without benefit of 
the preference, with their original date and time of application. 

If the applicant falsifies documents or makes false statements in order to qualify for any preference, 
they will be removed from the associated waiting list. 

 
 

N. REMOVAL FROM WAITING LIST AND UPDATE [24 CFR 982.204(c)] 

The wait list will be updated periodically as needed to ensure a viable list of applicants. The mailing will 
ask for confirmation of continued interest. 

If an applicant is removed from the waiting list for failure to respond, they will not be entitled to 
reinstatement unless SDHC determines there were circumstances beyond the applicant's control. 

If an applicant fails to respond to any mailings, which require a response, the applicant’s name will be 
dropped from the waiting list without further notice. 

J. INITIAL DETERMINATION OF LOCAL PREFERENCE 
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To provide specific accommodation for a person with a disability, a staff person may complete the 
information over the telephone. 

If the applicant did not respond to SDHC’s request for information or updates because of a family 
member’s disability, SDHC will reinstate the applicant in the family’s former position on the waiting list. 

If a letter or other correspondence is returned by the Post Office as undeliverable, the applicant will be 
removed without further notice. 

Requests for reinstatement will be allowed up to 12 months after applicant was removed from waiting 
list for failure to respond to the most recent Wait List update. Extenuating circumstances will be 
evaluated on a case-by-case basis. 

 
 

O. OPENING AND CLOSING THE WAITING LIST [24 CFR 982.206; 982.54(c) (1] 

Closing the Waiting List 

SDHC may close a waiting list anytime that the SDHC determines that the applicant pool is large enough 
to fill the estimated amount of available Vouchers for the next twenty-four (24) months. 

SDHC will announce the closing of the waiting list by public notice. 

SDHC may close an entire waiting list or close only a portion, keeping part of the waiting list open and 
accepting applications only from certain categories of families that meet particular preferences or 
funding criteria or for any special programs. 

If the waiting list is only open for special programs, SDHC will only accept applications for those specific 
special programs. During the period when the waiting list is closed, SDHC will not maintain a list of 
individuals who wish to be notified when the waiting list is reopened. 

Opening the Waiting List 

SDHC will give at least two weeks advance public notice that a family may apply for housing assistance 
prior to opening the waiting list. 

The notice shall be circulated in a local newspaper of general circulation, by minority media, and any 
other media outlets that SDHC finds suitable. The notice will comply with HUD fair housing requirements 
and will specify the following: 

1. The PHA name and address 

2. The dates, times and locations of where a family may apply and how to submit a pre-application 

3. The program(s) for which pre-applications will be taken 

4. A brief description of the program and eligibility criteria 

5. Any limitations on the criteria for the type of family that may apply 

6. The time limitation of the application period 
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Once a waiting list is open, SDHC will accept on-line applications from eligible applicants unless there is 
good cause for not accepting the application, such as denial of assistance because of action or inaction 
by members of the family for the grounds stated in the “Program Terminations and Program Integrity 
Unit” chapter of this Administrative Plan. 

Applications will be accepted up to the close of business on the date announced in the public notice. For 
the purpose of this Administrative Plan, applications that are post marked on or before the closing date 
will be accepted. 

At no time will an application that is submitted by U.S. Mail be accepted later than 10 calendar days 
after the closing date of the waiting list. 

The SDHC does not accept any liability or responsibility for applications that are lost and/or misdirected 
by the U.S. Post Office. 

The open period shall be long enough to achieve a waiting list adequate to cover projected turnover and 
new allocations over the next 24 months. 

The SDHC will give at least seven days' notice prior to closing the list. 

Upon request from a person with a disability, additional time will be given as an accommodation for 
submission of an application after the closing deadline. This accommodation is to allow persons with 
disabilities the opportunity to submit an application. 

 
 

P. SELECTION FROM WAITING LIST [24 CFR 982.204] 

When funding is available, families will be selected from the waiting list in their preference-determined 
sequence, regardless of family size. 

When a family has been selected from the waiting list, they must be prepared at that time to begin the 
eligibility process. If the family is unable to begin the process, the family will be dropped from the 
waiting list and may reapply. 

If a family does not respond to a selection letter, the family will be dropped from the corresponding 
waiting list. 

Families may request reinstatement, through an administrative review process, up to 12 months after 
being dropped from a waiting list. Extenuating circumstances will be evaluated on a case-by-case basis. 

Q. INCOME LIMITATIONS/INCOME TARGETING [24 CFR 982.201(b), 982.353] 

Seventy five percent (75%) of new admissions shall not exceed 30% of the Area Median Income (AMI) as 
established by HUD. The remaining 25% may be between 31-80% of the AMI. 

Meeting the income targeting requirements will require skipping higher income families on the waiting 
list as necessary to satisfyHUD’s annual targeting requirement. 
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To determine if the family is income-eligible, SDHC compares the Annual Income of the family to the 
applicable income limit for the family's size. 

Families whose Annual Income exceeds the income limit will be denied admission and offered an 
administrative review. 

For initial lease-up, families who exercise portability must be within the applicable income limit for the 
jurisdiction of the receiving Public Housing Authority. 

 
 

R. ELIGIBILITY DETERMINATION PROCESS 

All preferences declared on the Application for Housing Assistance, or while the family is on the waiting 
list, must be verified after the family is selected from the waiting list. 

Applicants must complete a Personal Declaration and HUD 92006, Supplement to Application for 
Federally Assisted Housing, and provide required verifications/documents for final eligibility 
determination. Household composition may not be changed, during eligibility determination, only to 
qualify for eligibility or a preference. 

 
 

S. COMPLIANCE WITH ELIGIBILITY PROCESS 

SDHC establishes procedures to gather the information and data necessary to determine a family’s 
eligibility. The procedures require the participation and signatures of all adult family members, 18 years 
and older. When interviews are scheduled, all adult family members must attend. Failure to provide 
requested information and data may result in the denial of an application. Failure to attend the initial 
scheduled appointment will result in denial of the application. One reschedule will be allowed as a 
reasonable accommodation for a person with disabilities. 

 
 

T. VERIFICATION [24 CFR 982.201(e)] 

Information provided by the applicant will be verified, using the verification procedures in the 
‘Verification Procedures” chapter. Family composition, income, allowances and deductions, full-time 
student status, eligibility and rent calculation factors, and other pertinent information will be verified. 
Verifications cannot be more than 180 days old at the time of issuance of the Voucher. 

 
 

U. FINAL DETERMINATION OF ELIGIBILITY [24 CFR 982.201] 

After the verification process is completed, SDHC will make a final determination of eligibility. This 
decision is based upon information provided by the family, the verification completed by SDHC and the 
current eligibility criteria in effect. If the family is determined to be eligible, the head of household will 
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A homeless person with a disability 

W. FAMILY COMPOSITION [24 CFR 982.201] W. FAMILY COMPOSITION [24 CFR 982.201] 

A homeless person with a disability 

 

be scheduled for a briefing where they will receive a voucher and an orientation to the housing 
program. 

V. ELIGIBILITY FACTORS [982.201] 

SDHC accepts applications only from families whose head or spouse is at least 18 years of age or 
emancipated minors under State law. To be eligible for participation, an applicant must meet HUD's 
criteria, as well as any permissible additional criteria established by SDHC. 

HUD eligibility criteria are: 

An applicant must be a "family"; 

An applicant must be within the appropriate Income Limits; 

An applicant must furnish Social Security Numbers for all family members; 

An applicant must furnish declaration of Citizenship or Eligible Immigrant Status and verification when 
required; 

Reasons for denial of admission are addressed in the “Terminations and Program Integrity Unit” chapter. 
These reasons for denial constitute additional admission criteria. 

Evidence of Citizenship/Eligible Immigrant Status will not be verified until the family is selected from the 
waiting list for final eligibility processing for issuance of a Voucher. 

 
 

The applicant must qualify as a Family. A Family may be a single person or a group of persons. 

A Family includes: 

A family with a child or children. 

Two or more persons living together that include a dependent, or one or more elderly or 
disabled persons living with a live-in aide. 

SDHC determines if any other group of persons qualifies as a family. 

A single-person family may be: 

An elderly person 
 

A veteran, or active U.S. Service Member who have served in active military for least four (4) 
months or longer and who shall have been released under conditions other than dishonorable, 
bad conduct or court martial. 

A person with a disability. Individuals may not be considered disabled for eligibility purposes 
solely based on any drug or alcohol dependence. 
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Effective 1/1/2025 An otherwise eligible youth who has attained at least 18 years of age and 
not more than 24 years of age and who has left foster care, or will leave foster care within 90 

ays, in accordance with a transition plan describe in section 475(5)(H) of the Social Security Act 
(42 U.S.C. 675(5)(H)), and is homeless or is at risk of becoming homeless at age 16 or older 

Effective 1/1/2025 - An otherwise eligible youth who has attained at least 18 years of age and 
not more than 24 years of age and who has left foster care, or will leave foster care within 90 
days, in accordance with a transition plan describe in section 475(5)(H) of the Social Security Act 
(42 U.S.C. 675(5)(H)), and is homeless or is at risk of becoming homeless at age 16 or older. 

 

A child who is temporarily away from home because of placement in foster care is considered a 
member of the family. This provision only pertains to the foster child's temporary absence from 
the home, and is not intended to artificially enlarge the space available for other family 
members. 

 

 

A family will contain a Head of Household as defined in the Glossary. In addition, a family may contain 
either a Spouse or a Co-Head as defined in the Glossary. 

1. Definition of a Live-in Aide 

A family may include a Live-In-Aide (LIA) provided that such a live-in aide: 

Is determined by SDHC to be essential to the care and well-being of an elderly person, a near 
elderly person, or a person with a disability; 

Is not obligated for the support of the person(s); 

Would not be living in the unit except to provide care for the person(s); 

A health care provider must document the need for a Live-In-Aide; 

The Live-In-Aide and their adult family members must provide the following: Picture 
identification, Social Security number verification, a completed “Conviction Record” form, and 
the Live-In-Aide must sign and submit a completed “Certification of Live-In-Aide” form. Minor 
children who are part of the LIA’s family are only required to provide verification of their Social 
Security numbers; 

Family members that are currently residing in the assisted unit cannot become a Live-In-Aide. 

A Live-In-Aide is treated differently than family members: 

Income/assets/deductions of Live-In-Aide will not be counted for purposes of determining 
eligibility or level of benefits; 

A Live-In-Aide is not subject to Non-Citizen Rule requirements; and a 

A larger unit cannot be approved until the Live-In-Aide has been identified and approved by SDHC 
(the Live-In-Aide’s family members may not cause over-crowding of the voucher or unit); and 

A Live-in Aide does not have any continued occupancy rights if the person requiring care passes 
away or vacates the unit. If the Live-In Aide was permitted to bring additional household members 
with them to the unit, such persons similarly do not have rights as remaining family members to 
assume the voucher. 
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A relative is not automatically excluded from being a Live-In-Aide, but they must meet all of the 
elements in the Live-In-Aide definition described above. Landlord of the assisted unit may not be 
a Live-In-Aide. 

A Live-In-Aide may only reside in the unit with the approval of SDHC. Written verification will be 
required from a reliable, knowledgeable professional. The verification provider must certify that a Live 
In-Aide is needed for the care of the family member who is elderly, near elderly (50-61) or disabled. 

At any time, SDHC will refuse to approve a particular person as a Live-In-Aide or may withdraw such 
approval if: 

The person has committed fraud, bribery, or any other corrupt or criminal act in connection with 
any federal housing program; 

The person has a history of drug-related criminal activity or violent criminal activity as defined by 
this Administrative Plan; or 

The person currently owes rent or other amounts to SDHC or to another Housing Authority in 
connection with Section 8 or public housing assistance under the 1937 Act. 

2. Custody of Children 

Children who are subject to a joint custody agreement but live with one parent at least 51% of the time 
will be considered members of the household. "51% of the time" is defined as 186 days of the year, 
which do not have to run consecutively. 

 
 

X. MANDATORY SOCIAL SECURITY NUMBERS [24 CFR 5.216, 5.218] 

All applicants and participants (including each member of the household) are required to disclose their 
assigned Social Security Number and to provide verification of their Social Security Number. (This 
requirement also applies to persons joining the family after admission to the program.) 

If a child under six years old was added to the household six months prior to the voucher issuance date, 
social security verification must be provided within 90 calendar days of the date of admission. If the 
applicant fails to produce documentation within the required time, the applicant will be terminated. 

The applicant family will not be admitted to the program until all members of the household have met 
the Social Security Number disclosure and documentation requirements, except in cases in which an 
applicant family added a child under the age of 6 within 6 months of the voucher issuance date. The 
applicant family will have 90 days from the voucher issuance date to provide the social security 
verification for the child. Applicant families may request a 90-day extension to provide the social 
security verification if there are circumstances that could not reasonably be foreseen and were outside 
of the control of the applicant family. If the applicant family fails to provide the documentation within 
the required timeframe, the applicant family will be denied assistance. 

Individuals who do not contend eligible immigration status may not have a Social Security Number to 
disclose and must sign a Social Security Number Declaration Form that they do not have an assigned 
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Social Security Number. All applicants who disclose their Social Security Number must provide 
verification within 30 calendar days. An extension for an additional 30 calendar days will be granted 
when requested in writing. All applicants who fail to provide the requested verifications within the 
timeframe stated above will be dropped from the Waiting List. 

SDHC will deny eligibility for assistance if the applicant (including each member of the household) does 
not disclose and/or provide documentation of Social Security Numbers within the specified period. 

SDHC will verify each disclosed Social Security Number in the Enterprise Income Verification (EIV) 
system. 

 
 

Y. CITIZENSHIP/ELIGIBLE IMMIGRATION STATUS [24 CFR Part 5, Subpart E] 

In order to receive assistance, at least one family member must be a U.S. citizen or eligible immigrant. 
Individuals who are neither may elect not to contend their status. Eligible immigrants are persons who 
are in one of the immigrant categories as specified by HUD. 

For the Citizen/Eligible Immigration requirement, the status of each member of the family is considered 
individually before the family’s status is defined. 

Mixed Families: A family is eligible for assistance as long as at least one member is a citizen or eligible 
immigrant. Families that include eligible and ineligible individuals are called “mixed.” Such applicant 
families will be given notice that their assistance will be pro-rated and that they may request a hearing if 
they contest this determination. 

All Members Ineligible: Applicant families that include no eligible members are ineligible for assistance. 
Such families will be denied admission and offered an opportunity for a hearing. 

Non-citizen Students: Defined by HUD in the non-citizen regulations at 24 CFR 5.522. Not eligible for 
assistance. 

Appeals: For this eligibility requirement only, the applicant is entitled to a hearing exactly like those 
provided for participants. 

 
 

Z. OTHER CRITERIA FOR ADMISSIONS [24 CFR 982.552(c)] 

In addition to the HUD eligibility criteria, SDHC will apply the following criteria: 

Before SDHC will allow participation in its Section 8 program, the family must be in good standing 
regarding any current payment agreement made with any PHA for a previous debt incurred, or have 
paid it in full. 

SDHC will check criminal history for all adults in the household in accordance with the section on 
Criminal Activity Policy in the "Terminations and Program Integrity Unit" chapter to determine whether 
any member of the family has violated any of the prohibited behaviors. 
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SDHC will conduct searches in the Enterprise Income Verification (EIV) system related to Debts Owed to 
PHAs & Terminations and Verification Reports to avoid providing duplicate rental assistance to families 
already assisted. 

If any applicant misrepresents the information on which eligibility or tenant rent is established, SDHC 
may deny assistance and may refer the family file for appropriate disposition. 

The family must not have been terminated for violating any family obligation during a previous 
participation, within the last 10 years, in the Section 8 program prior to final eligibility determination. 

SDHC will deny program admission to applicants if any member of the family has a present ownership 
interest in a suitable home for which they have the legal right to reside and legal authority to sell, unless 
the home is being purchased with a voucher or the family includes a person who is a victim of domestic 
violence or is offering the home for sale. This policy is not applicable to families with a mobile home. 

 
 

AA. TENANT SCREENING [24 CFR 982.307] 

SDHC will take into consideration any of the criteria for admission described in the "Denial or 
Termination of Assistance" chapter. 

SDHC will not screen family behavior or suitability for tenancy. SDHC will not be liable or responsible to 
the landlord or other persons for the family’s behavior or the family’s conduct in tenancy. 

The landlord is responsible for screening families based on their tenancy histories. 
 
 

BB. CHANGES PRIOR TO EFFECTIVE DATE OF THE CONTRACT 

Changes in eligibility that occur during the period between issuance of a voucher and lease up may 
affect the family's eligibility or share of the rental payment. 

 
 

CC. INELIGIBLE FAMILIES 

Families who are determined to be ineligible will be notified in writing of the reason for denial and given 
an opportunity to request an administrative review, or an informal hearing if they were denied due to 
non-citizen status. See "Terminations and Program Integrity Unit" chapter for additional information 
about reviews and hearings. 
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Chapter 3 Verification, Income, Assets, and Allowances  
 

A. INTRODUCTION 

SDHC will use the methods as set forth in this Administrative Plan to verify and determine family income 
at admission and recertification. The accurate calculation of Annual Income and Adjusted Income will 
ensure that families are not paying more or less money for rent than their obligation under the 
Regulations. 

Applicants and program participants must provide true and complete information to SDHC whenever 
information is requested. SDHC's verification requirements are designed to maintain program integrity. 
This Chapter explains SDHC's procedures and standards for verification of preferences, income, 
allowable deductions, family status, and changes in family composition. SDHC will obtain proper 
authorization from the family before requesting information from independent sources. 

HUD regulations require the factors of eligibility and Total Tenant Payment be verified by SDHC. SDHC 
staff will obtain written verification and will document the method of verification used in participant file. 

This Chapter defines the allowable expenses and deductions from annual income, and how the presence 
or absence of household members may affect the family’s contribution. Income and the family’s 
contribution are calculated in accordance with 24 CFR Part 5, Subparts E and F, and further instructions 
set forth in HUD notices and memoranda. The formula for the calculation of the family’s contribution is 
specific and not subject to interpretation. SDHC's policies in this Chapter address those areas that allow 
SDHC discretion to define terms and to develop standards in order to assure consistent application of 
the various factors that relate to the determination of the family’s contribution. 

 
 

B. METHODS OF VERIFICATION 

1. Methods of Verification for Housing Choice Voucher Participants 

SDHC will verify information through the methods listed below in the following order of priority: 

1. Review of Documents or Up-front Income Verification (UIV) 

2. Third-party Written/Oral 

3. Self-Declaration 

Note: Enterprise Income Verification (EIV) System reports will continue to be generated and must 
be used in conjunction with review of documents to compare employment and income 
information provided by participant. 

Verifications cannot be older than 180 days from the effective date of the certification for participants. 
For applicants, verifications cannot be more than 180 days old at the time of the issuance of the 
voucher. 

 
 

2. Mandated Use of the Enterprise Income Verification (EIV) System 

[24 CFR §5.233] 
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SDHC will review the EIV Income Report of each family at full recertification of family income and/or 
composition to reduce participant under reporting of income and improper subsidy payments. The 
EIV Income Report is not required at interim recertification for Housing Choice Voucher participants. 

 
 

C. DEFINITIONS OF METHODS OF VERIFICATION 

This Section defines methods of verification but does not take precedence over Section A of this 
Chapter. 

1. Verification Hierarchy Definitions 

HUD Upfront Income Verification (UIV) 

The verification of income before or during a family recertification, through an independent 
source, that systematically and uniformly maintains income information in computerized form 
for a number of individuals using HUD’s Enterprise Income Verification (EIV) system. 

Non-HUD Upfront Income Verification (UIV) 

The verification of income before or during a family recertification, through an independent 
source, that systematically and uniformly maintains income information in computerized form 
for a number of individuals using a non-HUD System (i.e., Work Number, CalWIN, etc.). 

Written Third Party Documents: 

Reliable documentation generated by a third party source. Used to supplement EIV-reported 
income sources, other income sources and when participant disputes EIV-reported income 
information. 

Examples of third-party documents include: 

Pay stubs 

Payroll summary report 

Notice or letter of hire or termination from an employer 

Benefit verification letter from the Social Security Administration (SSA) 

Child support payment stubs/printout 

Welfare benefit letter or printout 

Unemployment monetary benefit letter 

EIV may be used to verify termination of employment and unemployment benefits. 

The SDHC may, at its discretion, reject any participant-provided document and follow up directly 
with the source to obtain verification. 

Exception for Averaging 
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For the purpose of averaging annual income, at least one document used for averaging will be 
within 180 days at the time of voucher issuance for moves or new admissions, or the effective 
date for recertification or interim certification. 

Written Third Party Verification Forms 

A standard form sent directly to a third party source requesting specific information. The form is 
completed by the third party and returned directly to SDHC. 

Oral Third Party Verification 

Used when written third party verification is not available. SDHC staff will attempt to contact third party, 
via telephone or email, requesting information. Documentation of the phone call, person contacted 
and the information obtained will be included in the case file. 

Self-Declaration 

Utilized when obtaining verification via all other verification techniques is unsuccessful. An affidavit 
statement will be obtained directly from the participant declaring reported income and/or expenses. 
SDHC will document in the case file why third party verification was not available. 

2. Upfront Income Verification (UIV) and Income Verifications Timeframes: 

New Admissions and Moves - Housing Choice Voucher 

For applicants and participant families the UIV response is valid if dated 180 days from the time of 
voucher issuance. 

For participant families the UIV response is valid if dated 180 days from the time of voucher issuance for 
moves or in advance of the recertification or interim certification. 

3. Use of Third-Party Verification to Supplement Upfront Income Verification [24 CFR 5.236(b)] 

Third party verification may be used to supplement or compliment UIV information when appropriate. 
 
 

D. RELEASE OF INFORMATION [24 CFR 5.230] 

On or after 1/1/2025, all adult family members will be required to sign the HUD-9886 Release of 
Information/Privacy Act form and SDHC's Authorization for Release of Information at the next interim or 
regularly scheduled income reexamination. After all family members over the age of 18 have signed and 
submitted, they will not be required to submit again. 

Adult family members will be required to sign an SDHC authorization form that expands the timeframe 
of the HUD Form 9886, Authorization of Release of Information/Privacy Act Notice, allows verification of 
any information that is not covered by the HUD authorization. HUD's Supplement to Applicant for 
Federally Assisted Housing Authorization form (HUD 92006) will be used to obtain authorization to 
release information to third parties and SDHC will verify the identity of the person signing the 
authorization form before releasing information. 
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F. VERIFICATION OF PREFERENCES [24 CFR 5.410 5.430
 

F. VERIFICATION OF PREFERENCES [24 CFR 5.410-5.430] 

 

Family members requesting to consent to the release of specific information may be provided with a 
copy of the appropriate forms for their review and signature, if requested. 

It is a family obligation to supply any information and sign consent forms requested by SDHC or HUD. 
Family refusal to cooperate may result in denial of admission or termination of assistance. 

 
 

E. ITEMS TO BE VERIFIED [24 CFR 982.516] 

The following items will be verified at recertifications, except when superseded by MTW policies: 

All income not specifically excluded by the regulations. 

Full-time student status. 

Child care expense when it allows an adult family member to be employed, to further their 
education, or to seek employment. 

Medical expenses 

Disability assistance expenses that allow an adult family member to be employed. This includes 
only those costs associated with attendant care or an auxiliary apparatus for a disabled member 
of the family. 

Familial or marital status when needed for head or spouse definition. 

The following items will be verified at mandatory recertification, based on a licensed doctor or a health 
care professional’s certification of how long the condition will continue: 

Disability for determination of preferences, allowances or deductions. 

The need for a live-in aide and other types of reasonable accommodation. 

In addition to the above, the following items will be verified when determining eligibility and when 
adding household members, including live-in aides: 

Preference status (when determining eligibility only). 

Picture Identification for all adults (age 18 or older) including live-in aides. 

U.S. citizenship/eligible immigrant status. 

Social Security Numbers for all family members over six years of age or older who have been 
issued a social security number. 

History of criminal activity, illegal drug activity and alcohol abuse. 
 

 

All preferences must be verified. 

1. Live or Work in the City of San Diego 
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2. Verification of “Homeless” in the City of San Diego: 2. Verification of “Homeless” in the City of San Diego: 

 

Copy of Lease Agreement and three most recent rent receipts, canceled checks or money order 
receipts. 

A California driver’s license or California ID in conjunction with copies of recent bills sent to the 
address. 

Copy of paycheck stubs that indicate the location of the place of employment or third-party 
verification that indicates the place of employment. 

 

SDHC uses HUD’s Category 1 definition of literal homelessness that include the following: 

1) Moving from an emergency shelter; or 

2) Moving from transitional housing; or 

3) Currently Homeless, which means: 

a) An individual who lacks a fixed, regular, and adequate nighttime residence; or 

b) An individual who has a primary nighttime residence that is: 

i) A supervised publicly or a privately operated shelter designed to provide 
temporary living accommodations (including welfare hotels, congregate 
shelters, and Transitional Housing for the mentally ill); or 

ii) An institution that provides temporary residence for individuals intended to 
be institutionalized; or 

iii) A public or private place not designated for, or ordinarily used as, a regular 
sleeping accommodation for human beings. 

A Certification of Homelessness is required to be completed by a third party that is a public or 
private facility that provides shelter for homeless persons, any social service agency that provides 
services for homeless persons, or a local Police Department. 

3. Veteran 

DD214 discharge document. 

Letter from the Veteran’s Administration verifying the branch of service, date and place of discharge 
and type of discharge. 

4. Family of a Veteran 

One of the above forms of verification must be provided for the veteran and familial status verified 
as follows: 

Marriage certificate or license. 

If veteran is deceased and the spouse has not remarried, a copy of the marriage 
certificate/license and a copy of the veteran’s death certificate. 
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5. Active Military 

Current military paycheck stub or current military ID. 

6. Elderly 

Proof of age through ID or other legal document verifying date of birth. 

7. Disability 

Verification of disability through proof of SSI/SSDI benefits or verification from a knowledgeable 
professional. 

8. Family (Dependents) 

Verification of household composition through birth certificate, other legal document confirming 
custody, or self-certification if the previous documents are not available. If dependent is a disabled 
adult, verification of disability through proof of SSI/SSDI benefits or verification from a 
knowledgeable professional. If dependent is a full-time student age 18 – 23, who is not a Head, 
Spouse or Co-head, and attending school or vocational training on a full-time basis as defined by the 
institution will be verified through documentation from the school that verifies their student status, 
which includes a complete transcript with the current term. 

 
 

G. VERIFYING NON-FINANCIAL FACTORS [24 CFR 5.508(b), 982.153(b) (15)] 

1. Verification of Legal Identity 

There must be verification of all applicants that reside in the household. Birth certificates or 
some proof of residence must be submitted for all minors. Picture ID is required for all adult 
household members, including live-in aides. 

Acceptable verification for adults includes: 

Certificate of Birth 

Naturalization Papers (cannot be copied - use document viewed statement) 

Acceptable documents from the U.S. Citizenship and Immigration Services (USCIS) 
Agency 

Legal driver's license 

US military discharge 

US passport 

Company ID 

Health and Human Services ID 
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Social Security Card 

Department of Motor Vehicles California ID 

Acceptable verification for minors includes: 

Certificate of Birth 

Acceptable USCIS documents 

Adoption papers 

Custody agreement 

Health and Human Services ID 

School records 

U. S. passport 

2. Verification of Marital Status 

Verification of divorce status must be a certified copy of the divorce decree, signed by a 
Court Officer. 

Verification of a separation may be a copy of court-ordered maintenance or other 
records. 

Verification of marriage status is a marriage certificate. 

3. Familial Relationships 

The definition of “family” includes but is not limited to: 

A family with or without children (a child temporarily absent from the home due to 
placement in foster care shall still be considered in determining family composition and 
family size); 

An elderly family; 

A disabled family; 

A displaced family; 

The remaining member of a family; 

A single person who is not elderly, disabled, or displaced; and 

Effective 1/1/2025, an otherwise eligible youth who has attained at least 18 years of age 
and not more than 24 years of age and who has left foster care, or will leave foster care 
within 90 days, in accordance with a transition plan describe in section 475(5)(H) of the 
Social Security Act (42 U.S.C. 675(5)(H)), and is homeless or is at risk of becoming 
homeless at age 16 or older 
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Self-certification can be considered sufficient verification of family relationships. In 
cases where reasonable doubt exists, the family may be asked to provide additional 
verification, such as: 

Verification of relationship 

Official identification showing names 

Birth Certificates 

Baptismal Certificates 

Verification of guardianship 

Court-ordered assignment 

Notarized affidavit from the parent 

Verification from social services agency 

School records 

Parent designation of responsibility for medical care. 
 
 
 
 

4. Verification of Permanent Absence of Family Member 

If an adult member of the household is reported permanently absent by the family, SDHC will 
accept a self-certification from the head of household. If the head is the absent member, the 
spouse, co-head, or other adult member can report the change in household composition. 

SDHC reserves the right to require any of the following as verification that the household 
member is absent from the home: 

Divorce action paperwork. 

Legal separation paperwork. 

Order of protection/restraining order obtained by one family member against another. 

Proof of another home address, such as utility bills, canceled checks for rent, driver’s 
license, or lease or rental agreement. 

Statements from other agencies such as social services or a written statement from the 
landlord stating the adult family member is no longer living at that location. 

Document from the Court or prison stating how long the adult family member will be 
incarcerated. 

 
 

5. Verification of Change in Family Composition 
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SDHC may verify changes in family composition (either reported or unreported) through letters, 
telephone calls, utility records, inspections, statements from landlord or neighbors, credit data, 
school or DMV records, and other sources. 

 
 
 
 

6. Verification of Disability 

Verification of disability must be receipt of SSI or SSA disability payments under Section 223 of 
the Social Security Act or 102(7) of the Developmental Disabilities Assistance and Bill of Rights 
Act 42 U.S.C. 6001(7) or verified by a reliable, knowledgeable third-party healthcare 
professional, using the HUD language as the verification format. 

7. Social Security Number Disclosure and Verification Requirements [24 CFR 5.216, PIH Notice 

2010-3] 

Social Security Number (SSN) Disclosure 

Applicants, participants (including each member of the household) and live-in aides are required 
to disclose their assigned SSN, with the exception of the following individuals: 

Participants who have previously disclosed a valid SSN verified by EIV. 

Individuals who do not contend to have eligible immigration status (individuals who may be 
unlawfully present in the United States) and have not been assigned an SSN. 

Existing program participants, who as of January 31, 2010, were 62 years of age or older (born 
on or before January 31, 1948). 

SSN Documentation 

All assisted household members not exempt must provide documentation of a valid SSN. 

Acceptable evidence of the SSN consists of: 

Original SSN card issued by SSA; 

Original SSA-issued document, which contains the name and SSN of the individual; or 

Original document issued by a federal, state, or local government agency, which contains 
the name and SSN of the individual. 

Participants that do not have a SSN and are not exempt from disclosing a SSN will have thirty 
(30) days to provide verification of a SSN. In addition, they must sign a written declaration in 
writing under penalty of perjury that they have not been assigned a SSN. 

Rejection of Documentation 

SDHC may reject documentation of the SSN provided by the applicant or participant for the 
following reasons: 



Chapter 3 – Verification, Income, Assets, and Allowances  

Page 31 

 

 

 

Document is not an original document; or 

Original document has been altered, mutilated, or not legible; or 

Document appears to be a forged document (i.e. does not appear to be authentic). 

SDHC will explain to the applicant or participant the reason(s) the document is not acceptable 
and will request the individual obtain acceptable documentation of the SSN and submit it to 
SDHC within a specified period. 

Verification of the SSN 

SDHC will retain a copy of the acceptable documentation until the SSN is verified through EIV. 

SSN Requirements for Additions of New Household Members 

Six Years or Older 

Must provide acceptable documentation of their SSN. If the required documentation is not 
provided, the new household member cannot be added until such documentation is provided. 

Under Six Years Old 

With an assigned SSN: Must provide acceptable documentation of the SSN. If the required 
documentation is not provided, the new household member cannot be added until such 
documentation is provided. 

Without an assigned SSN: The required documentation must be provided within 90 calendar 
days of the child being added to the household. If the family is not able to disclose and provide 
the required documentation within 90 calendar days, the family will be granted an extension if 
they provide documentation that they were unable to comply with the requirements due to 
unforeseen circumstances that were outside the control of the family. 

Penalties for Failure to Disclose and/or Provide Documentation of SSN 

In accordance with 24 CFR 5.218, the following penalties apply for noncompliance with the SSN 
disclosure and documentation requirements: 

Applicants 

SDHC will deny eligibility of assistance to the applicant family if any member of the household, 
required to disclose a valid SSN, does not disclose and/or provide documentation of such SSN. 

If the family is otherwise eligible to participate in the program, the family may maintain their 
position on the waiting list for a period of 30 calendar days. An extension for an additional 30 
calendar days will be granted when requested in writing. 

Participants 

SDHC will terminate the assistance of any participant family if any family member does not 
disclose their SSN and provide the required documentation within 30 days. 
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If the family is otherwise eligible for continued participation in the program, SDHC has the 
discretion to defer the family’s termination. The family will be provided an opportunity to 
comply with the requirement. A period not to exceed 90 calendar days from the date SDHC 
determined the family noncompliant with the SSN disclosure and documentation requirement 
will be granted, if the PHA determines: 

The failure to meet the SSN disclosure and documentation requirements was due to 
circumstances that could not have been foreseen and were outside the control of the 
family; and 

There is a reasonable likelihood that the family will be able to disclose the SSN and 
provide such documentation of the SSN by the deadline. 

8. Verification of Citizenship/Eligible Immigrant Status 

To be eligible for assistance, individuals must be U.S. citizens or eligible immigrants. Citizens or 
Nationals of the United States are required to sign a declaration under penalty of perjury. 
Individuals who are neither U.S. citizens nor eligible immigrants may elect not to contend their 
status. Eligible immigrants must fall into one of the categories specified by the regulations and 
must have their status verified by the U.S. Citizenship and Immigration Services Agency. Each 
family member must declare under penalty of perjury his or her status only one time using one 
of the following forms: 

Declaration of Citizenship (Section 214) 

Declaration of Lawful Resident Status (Section 214) 

Declaration of Ineligible Family Members (Section 214) 

Assistance cannot be delayed, denied, or terminated while verification of status is pending 
except that assistance to applicants may be delayed while an SDHC hearing is pending. 

SDHC may require citizens to provide documentation of U. S. citizenship. Acceptable 
documentation may include: 

U. S. birth certificate 

U. S. passport 

Social Security card 

Other documentation as determined by SDHC 

Eligible Immigrants who are 62 years of age or older are required to sign a declaration of eligible 
immigration status form and provide proof of age. 

Non-citizens with eligible immigration status must sign a declaration of status and verification 
consent form and provide their original immigration documents. SDHC verifies the status 
through the USCIS SAVE system. If this primary verification fails to verify status, SDHC must 
request that the USCIS conduct a manual search. 
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Ineligible family members who do not claim to be citizens or eligible immigrants must be listed 
on a statement of ineligible family members signed by the head of household, spouse, or co- 
head. 

Non-citizen students on student visas are ineligible members even though they are in the 
country lawfully. They must provide their student visa but their status will not be verified and 
they do not sign a declaration but are included on the statement of ineligible members. 

If an applicant or participant family member fails to sign required declarations and consent 
forms or provide documents as required, they must be included as an ineligible member. If the 
entire family fails to provide and sign as required, the family may be denied or terminated for 
failure to provide required information. 

For applicants, verification of U.S. citizenship/eligible immigrant status occurs at the same time 
as verification of other factors of eligibility for final eligibility. 

For participants, the verification occurs when adding any new family member into the 
household composition. 

Once verification is completed, it does not need to be verified again. 

SDHC will not assist any family prior to the affirmative establishment and verification of the 
eligibility of the individual or at least one member of the family. 

 
 

9. Acceptable Documents for Non-Citizens with Eligible Immigration Status 

The regulations stipulate that only the following documents are acceptable unless changes are 
published in the Federal Register. 

Resident Alien Card (I-551) 

Alien Registration Receipt Card (I-151) 

Arrival-Departure Record (I-94) 

Temporary Resident Card (I-688) 

Employment Authorization Card (1-766, formerly I-688B) 

Receipt issued by the USCIS for issuance of replacement of any of the above documents 
that shows the individual's entitlement has been verified. 

A birth certificate is not an acceptable form of verification of status. 

All documents concerning U.S. citizenship/eligible immigrant status must be kept for five years. 
 
 

H. VERIFICATION OF DRUG OR VIOLENT CRIMINAL HISTORY, REGISTERED SEX 
OFFENDERS AND ALCOHOL ABUSE 
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SDHC will perform a criminal history check and sex offender registration records search on every adult 
(18 years or older) household member and live-in aide, utilizing a third-party source, the San Diego 
Police Department and other applicable comprehensive methods of verification. 

 
 

I. CONFIDENTIALITY OF CRIMINAL RECORDS 
 
 

SDHC will ensure that any criminal record received is confidentially maintained, not misused or 
improperly disseminated, and destroyed not more than 30 days after SDHC’s final decision. A decision 
on the individual’s eligibility is not final until the period for all possible appeals has elapsed. 

 
 

J. DEFINITION OF INCOME [24 CFR 5.609] 

Income is defined as all monetary amounts received on behalf of the family. In accordance with this 
definition, all income that is not specifically excluded in the HUD regulations or by MTW policy is 
counted. Annual Income is defined as the gross amount of income anticipated to be received by the 
family during the 12 months after certification or biennial recertification. Gross income is the amount of 
income before any allowable expenses or deductions, and does not include income that has been 
excluded by HUD and/ or MTW policy. Annual income is used to determine whether applicants are 
within the applicable income limits. 

1. Income of Person Confined to a Nursing Home 

If a family member is permanently confined to a hospital or nursing home and there is a 
remaining household member(s), SDHC will remove the permanently confined member and the 
member’s income. 

2. Regular Contributions and Gifts 

A regular gift or contribution is counted as income when there is an agreement between the 
parties, oral or written, that the gift or contribution will be received on a regular basis. 

3. Sporadic Income 

A source of income or contribution that is neither reliable nor periodic and that cannot be 
anticipated, because no historic, stable pattern of income exists, is not counted as income. 

4. Alimony and Child Support 

Alimony and child support payments are counted as income. 

It is the family's responsibility to supply verification of alimony and child support payments. 

5. Employer Mileage Reimbursement 

Employment reimbursement for mileage expenses for use of personal vehicle is not counted as 
income. 
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6. Employer Paid Medical/Flex/Cafeteria Benefits 

Benefits paid by the employer to purchase medical, dental, visual, disability insurance, and/or 
other benefits allowable to be purchased by the employee under paid benefits, will not be 
counted as income. The excess amount not used by the employee to purchase benefits and 
paid directly to the employee as taxable income will be counted as income. 

 
 

K. VERIFICATION OF INCOME [24 CFR 982.516] 

The following defines the methods SDHC will use to verify various types of income. 

1. Employment Income 

Verification forms may request the employer specify the following: 

Dates of employment 

Amount and frequency of earnings 

Date of last pay increase 

Earnings history 

Year-to-date earnings 

Expected change in employment status 

Effective date of any anticipated wage increase during the next twelve months 

Anticipated unpaid time off 

Acceptable methods of verification include, in order of priority: 

1) Upfront Income Verification. 

2) Employment verification form completed by the employer (third party written). 

3) Oral third-party verification. 

4) Pay check stubs or earnings statements, which indicate the employee’s gross pay, frequency 
of pay or year-to-date earnings (review of documents). 

5) W-2 forms plus income tax return form (review of documents). 

6) Self-certifications or income tax returns signed by the family for verifying income from tips 
and other gratuities. 

In cases where there are questions about the information provided by the family, SDHC may require the 
most recent federal income tax statements and returns. 

2. Social Security and Supplemental Security Income 

Acceptable methods of verification include, in order of priority: 
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1) Upfront Income Verification through EIV for Social Security and Supplemental Security 
Income. 

2) Third-party documents. A computer report, SSA annual award letter, SSA benefit notification 
or cost of living adjustment letters provided by the family. 

Note: SDHC may verify changes in standard benefit amounts and establish an effective date for 
implementation. 

3. Pensions and Disability Income 

Acceptable methods of verification include, in order of priority: 

1) Upfront verification 

2) Third party documents provided by the participant, i.e., an award letter, benefit notification 
or cost of living adjustment letter dated within the last 60 days. 

3) Third party verification forms; benefit verification form completed by the agency providing 
the benefits. 

4) Third-party oral verification by staff contacting the income source via telephone or in person. 

5) Self-certifications (Affidavit of sworn statement provided by the participant). This method 
will be used when higher levels of verification are not available. 

 
 

4. Unemployment Compensation 

Acceptable methods of verification include, in order of priority: 

1) Upfront verification through EIV. 

2) Upfront Income Verification UIV. 

3) Third party documents provided by the participant, i.e., a computer report, benefit amount 
award letter or payment stubs from EDD/printout. 

4) Third party verification forms provided by the participant completed by the unemployment 
compensation agency or unemployment report that is e-mailed, faxed, or mailed directly from 
EDD. 

5) Third-party oral verification by staff contacting the income source via telephone or in person. 

6) Self-certifications (Affidavit of sworn statement provide by the participant). This method will 
be used when higher levels of verification are not available. 

5. Welfare Payments 

Acceptable methods of verification include, in order of priority: 

1) Upfront Income Verification (UIV). 
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2) Third-party documents provided by the participant, i.e., a computer report, Notice of Action 
letter from DHHS. 

3) Third-party forms (SDHC verification form completed by the DHHS agency/payment 
provider). 

4) Third-party oral verification by staff contacting the income source via telephone or in person. 

6. Alimony or Child Support Payments 

Acceptable methods of verification include, in order of priority: 

1) Upfront Income Verification (UIV). 

2) Third-party verification documents provided by the participant, i.e., a copy of a separation or 
settlement agreement or a divorce decree stating amounts and types of support and payment 
schedules. 

If the amount of child support or alimony received is less than the amount awarded by the 
court, SDHC will use the amount awarded by the court unless the family can verify they are not 
receiving the full amount and verification of item(s) below are provided: 

The family furnishes documentation of child support or alimony collection action filed 
through a child support enforcement/collection agency, or has filed an enforcement or 
collection action through an attorney or 

A written declaration from the person paying the support. 

Copies of personal checks and/or payment stubs from Court Trustee. 

3) Third-party verification form completed by the Child Support Agency or the party responsible 
for enforcement or collection; or 

4) Third-party oral verification by staff contacting the income source via telephone or in person. 

5) Self-certifications (Affidavit of sworn statement provided by the participant). This method 
will be used when higher levels of verification are not available. 

7. Net Income from a Business/Self Employment 

In order to verify the net income from a business, SDHC accepts third-party documents provided by the 
participant and will view IRS and financial documents from prior years and use this information to 
anticipate the income for the next 12 months. 

Acceptable methods of verification include: 

IRS Form 1040, including: 

Schedule C (Small Business) 

Schedule E (Rental Property Income) 

Schedule F (Farm Income) 
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If accelerated depreciation was used on the tax return or financial statement, an accountant’s 
calculation of depreciation expense computed using straight-line depreciation rules must be 
submitted. 

Audited or unaudited financial statement(s) of the business. 

Documents such as manifests, daily logs, appointment books, cashbooks, bank statements, and 
receipts will be used as a guide for the prior six months (or lesser period if not in business for six 
months) to project income for the next 12 months. The family will be advised to maintain these 
documents in the future if they are not available. 

Credit report or loan application. 

Family’s self-certification as to net income realized from the business during previous years. 
After the initial eligibility appointment, rental costs associated with the rental unit will not be 
counted as a business expense. For some self-employment types, where there is the potential 
for substantial income, self-certification is unacceptable and business receipts will be required. 

In cases of large gross income yet minimal net income to applicant or participant, additional 
documentation may be required, for example, documentation of wages and payroll taxes, 
receipts for expenses, etc. 

Income from self-employment can be positive or zero. Self-employment losses cannot reduce 
other income to the household. 

 
 

8. Child Care Business 

If an applicant/participant is operating a licensed childcare business, income will be verified just as any 
other business. 

If the applicant/participant is operating a "cash-only" operation (which may or may not be licensed), 
SDHC will require that the applicant/participant complete a form for each customer that indicates: 

Name of person(s) whose child (children) is/are being cared for 

Phone number 

Number of hours child is being cared for 

Method of payment (check/cash) 

Amount paid, and 

Signature of person 

If the family has filed a tax return, the family will be required to provide it. 

9. Recurring Gifts 

If an applicant/participant is receiving recurring gifts, these will be verified just as any other income 
source. The applicant/participant family must report all of the following information: 
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The person who provides the gifts; and 

The value of the gifts; 

The regularity (dates) of the gifts; 

The purpose of the gifts. 

10. Zero Income Status (Work-Able Families Only) 

The family will be required to complete Monthly Budget forms and a Zero Income certification 
statement. 

Families claiming to have no income will be required to provide verification that they are not receiving 
any income from sources such as unemployment benefits, CalWORKs, etc. 

SDHC may request information from the State Employment Development Department. 

SDHC may run a credit report. 

11. Full-Time Student Deduction 

Households with full-time student(s) 18 to 23 years of age, not including the head of household, spouse 
or co-head, are eligible to receive a Full-Time Student Income Deduction when calculating the annual 
income if proper verification/documentation is provided. 

The deduction includes: 

Exclusion of 100% of earned wages per year. 

In order to qualify for the deduction, each adult in the household who is a full-time student (18 to 23 
years of age, not including the head of household, spouse or co-head), must provide documentation 
from the school that verifies their student status, which includes a complete transcript with the current 
term. 

A school transcript may be provided in the following instances: 

Intake process 

Recertification 

Move 

As required by SDHC 

Required Information 

In order to qualify for the Full-Time Student Deduction, the family must provide the following school 
verification and documentation to SDHC in a timely manner for each full-time student. A separate page 
containing any information not listed on the transcript must be obtained from the school and attached 
to the transcript before it is submitted to SDHC. 

School name and mailing address 



Chapter 3 – Verification, Income, Assets, and Allowances  

Page 40 

 

 

 

Student’s name 

Transcript of student’s complete enrollment history, including the current term. Note: If the 
student has not been enrolled long enough to have a transcript, they must provide written 
school verification of their current enrollment status 

The equivalency for the enrolled units listed on the transcript (full-time, part-time, not enrolled, 
withdrawn, etc.) Unless otherwise specified by the school, full-time student status equals 12 or 
more units/hours 

The Full-Time Student Certification form must be signed and dated by the Head of Household and each 
adult student. 

Change in Student’s Status 

When there is a change in the student’s status, a written notice to SDHC is required within 30 days of 
the change. 

Note: Full-time student status will not be approved if information is missing from the form. 

The SDHC form must be signed and dated by the Head of Household and each adult full-time student in 
order to acknowledge their understanding of the following: 

A complete transcript of student’s enrollment history, including the current term, must be 
obtained from the school. The transcript and or supporting verification must include all 
required information. 

The SDHC may conduct periodic follow-up verifications to ensure students are enrolled full-time 
as reported (the student may be required to provide additional documentation as deemed 
appropriate). 

Any changes to the enrollment status from full-time to a lesser level must be reported in writing 
within 30 days. The case will then be re-evaluated and may result in an increase to the rent 
portion. 

If the student did not maintain their full-time status and assistance was overpaid, a repayment 
agreement will be executed. 

Failure to provide complete and accurate information regarding full-time student status may 
result in termination of rental assistance. 

Minors who turned 18 years old since the last recertification review may not be designated as a full-time 
student without obtaining the proper status verification and signed certification form. 

Change to Part-Time Student Enrollment Status 

When the participant reports a change from full-time to part-time enrollment status, an interim is 
processed to remove full-time student status. 

If the part time student is employed, the full wages of the student are counted 
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The interim may be processed based on the letter from the participant reporting that they no longer 
have full-time student status when: 

No income was reported on the last Personal Declaration, or 

Reported wages on the last Personal Declaration were verified by Review of Documents or EIV. 

Failure to Stay Enrolled Full-Time 

If the participant has signed a Full-Time Student Certification and fails to report a change in their 
enrollment status within 30 days, the participant: 

Must repay any overpayment that may have resulted from their non-reporting. 

Will not be granted Full-Time Student Status until their transcript indicates completion of full- 
time course work in the most recent semester/quarter. 

Verifying Full-Time Student Status during the Summer Months or School Closure 

A student’s status will be considered full time if: 

Verification from the school indicates that they attend full time 

Transcripts indicate a record of attending school full time during the regular school year 

Student has not graduated from the school 

Verification of Exempt Wages after Full-Time Student Status verified: 

Only one paystub is necessary for calculating the amount of exempt wages for a full-time student. 

12. Full-time Student Status – Financial Assistance 

Verification of full-time student status includes: 

Written verification from the registrar's office or other school official. 

School records indicating enrollment for sufficient number of credits to be considered a full-time 
student by the educational institution. 

For Housing Choice Voucher participants, SDHC will exclude all financial aid from the income calculation 
in all circumstances. The student rule surrounding the determination of programmatic eligibility for 
applicants still applies per the current Federal regulations and Public Law. 

 
 

13. Graduation Incentive Program 

The Graduation Incentive Program rewards program participants for pursuing and completing higher 
education while receiving rental assistance. Students graduating with a post-secondary degree, diploma, 
or certificate of completion may be eligible to receive a monetary award upon completing and 
submitting a program application with proof of graduation from an eligible post-secondary educational 
facility. 
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An applicant may be eligible for the monetary award upon graduating from one of the following types of 
institutions of higher learning which: 

Awards a bachelor’s degree, or 

Provides a program of not less than 2 years that is acceptable toward a bachelor’s degree, and 
are accredited or in pre-accredited status, or 

Is an accredited institution that provides a one-year (or longer) program preparing students for 
gainful employment, or 

Admits only students with a certificate of graduation from secondary school or the equivalent of 
such a certificate, or 

Admits students who are beyond the age of compulsory school attendance. 

Any adult family member in the assisted household (including the head, spouse, or co-head) is eligible to 
receive the award. Live-in Aides are excluded from participating in the Graduation Incentive Program. 
An eligible program participant may receive only one award per lifetime for acquiring a degree, diploma, 
or certificate of completion. 

14. Excluded Income Policy 

SDHC will not verify, count, or report income amounts specifically identified by HUD and/ or MTW policy 
as 100% excluded from the income calculation process, as well as earnings for full-time students ages 18 
to 23, which are 100% excluded. Examples of 100% excluded income are earnings from minors, 
amounts paid by a State agency to the family for the care of a family member with a developmental 
disability, and food stamps. 

15. Local Income Inclusion (Housing Choice Voucher Participants) 

Income received as KinGap, Foster Care, and Adoption Assistance payments are not excluded as income 
in the Housing Choice Voucher program per MTW initiative. The entire amounts received from these 
income sources will be counted as income and used in the rent calculation. 

 
 

L. ALLOWANCES AND DEDUCTIONS 

Adjusted Income is defined as the annual income minus allowable expenses and deductions. 

Allowable allowances and deductions for families subject to the Path to Success rent calculation are as 
follows: 

Child Care Expenses: Deducted for the care of children under 13 when childcare is necessary to 
allow an adult member to work, attend school or actively seek employment. 

Medical Expenses: Eligible elderly/disabled family members may receive an allowance for 
unreimbursed medical expenses. Disability Assistance Expenses: An allowance for attendant 
care or auxiliary apparatus for a person with a disability if needed to enable the individual or an 
adult family member to work. 
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Medical and disability assistance expenses are calculated and verified as explained in Section P 
of this chapter. The allowable medical and disability assistance expenses have been combined 
and simplified into bands with deduction amounts as shown below: 

 

 
Medical Expenses Medical Deduction Given 

$0 - $2,499 $0 

$2,500 - $4,999 $2,500 

$5,000 - $7,499 $5,000 

$7,500 - $9,999 $7,500 

$10,000 + Actual Expenses 

 

M. CHILD CARE EXPENSES [24 CFR 5.603] 

Childcare expenses for children under 13 years of age may be deducted from annual income if it enables 
an adult to work, attend school full time, or actively seek employment. The cost of tuition for a child 
attending private school will not be counted as childcare expenses; only after-hours care can be counted 
as childcare expenses. 

Deductions for childcare expenses are based on the following guidelines: 

1) Child Care to Work: The maximum childcare expense allowed must be less than the amount 
earned by the person enabled to work. The person enabled to work will be the adult 
member of the household who earns the least amount of income from working; 

2. Child Care for School: The number of hours claimed for child care may not exceed the 
number of hours the family member is attending school, including reasonable travel time to 
and from school; or 

3. Child Care for Seeking Employment: The number of hours claimed for childcare may not 
exceed 20 hours per week. 

 
 

N. VERIFICATION OF CHILD CARE EXPENSES 

Written verification from the person who receives the payment for childcare is required. 

Verification must specify the child care provider's name, address, telephone number, the names of the 
children cared for, the number of hours the child care occurs, the rate of pay, and the typical yearly 
amount paid, including school and vacation periods. 

Family's certification as to whether any of those payments have been or will be paid or reimbursed by 
outside sources. 

Hardship exemption to continue child care expense deduction 
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A family whose eligibility for the child care expense deduction is ending may request a financial hardship 
exemption to continue the child care expense deduction. SDHC will recalculate the family's adjusted 
income and continue the child care deduction The family must demonstrate to SDHC's satisfaction that 
the family is unable to pay their rent because of loss of the child care expense deduction, and the child 
care expense is still necessary even though the family member is no longer employed or furthering his or 
her education. 

The hardship exemption and the resulting alternative adjusted income calculation must remain in place 
for a period of up to 90 days. Additional 90 day extensions may be granted on a base-by-case basis. 

SDHC will promptly notify the family in writing electronically or by mail of adjusted income and rent 
portion due to approved hardship. 

 
 

O. MEDICAL EXPENSES [24 CFR 5.609, 5.603] 

Anticipated medical expenses will be calculated by using one of the two following methods, (whichever 
is more beneficial to the family); 

1. Current Circumstances: Use the family’s current medical bills, accumulated over the last 
twelve months, as anticipated medical expenses. 

2. Estimated Circumstances: Estimate the cost of medical bills based on current or anticipated 
medical bills that will be on-going expenses. 

Examples of allowable health and medical care expenses include: 

Services of doctors and health care professionals 

Services of health care facilities 

Medical insurance premiums 

Prescription medicines 

Transportation to treatment (cab, bus fare, or other public transportation) 

Dental expenses, eyeglasses, hearing aids, batteries 

Live-in or periodic medical assistance 

Acupressure, acupuncture, and chiropractic services will be considered allowable medical 
expenses 

Non-prescription medicines and non-traditional treatments, vitamins and herbal supplements will be 
counted toward medical expenses for families who qualify if the family furnishes legible receipts when 
prescribed by a physician. 

Medical marijuana usage is not allowable as a medical expense. 
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When it is unclear in the HUD rules as to whether or not to allow an item as a health and medical care 
expense, IRS Publication 502 will be used as a guide. 

Receipts or other record of medical expenses paid by the family during the previous year (appointment 
date to appointment date, or in the case of mail-in biennial recertification, due date to due date) can be 
used to anticipate future medical expenses. If an applicant/participant will become entitled to a 
deduction, medical expenses will be anticipated based on verification provided. 

SDHC will not duplicate a medical expense that was already allowed during the prior years. 

1. Verification of Medical Expenses 

Families may only claim medical expenses that have not been and will not be reimbursed by an outside 
source. All expense claims will be verified by one or more of the methods listed below: 

Written verification by a doctor, hospital or clinic personnel, dentist, pharmacist, stating: 

The anticipated medical costs to be incurred by the family and regular payments due on medical 
bills; and 

Extent to which those expenses will be reimbursed by insurance or a government agency; 

Written confirmation by the insurance company or employer of health insurance premiums paid by the 
family; 

Written confirmation from the Social Security Administration of Medicare premiums to be paid by the 
family over the next 12 months. A computer printout is acceptable verification. 

Receipts from medical professionals, canceled checks, or pay stubs that verify medical costs and 
insurance expenses likely to be incurred in the next 12 months. When using these receipts to verify 
medical expenses, receipts must indicate the name of the provider, name of patient, date of 
purchase/transaction, service/product provided, and amount paid by patient. If the receipt comes from 
an individual, for example a care-provider, the receipt should also provide the address and phone 
number as contact information. 

Receipts for non-prescription medicines, non-traditional treatments, vitamins and herbal supplements 
must be submitted in conjunction with a prescription from a physician for expenses likely to be incurred 
in the next 12 months. 

Copies of payment agreements or most recent invoice that verify payments made on outstanding 
medical bills that will continue over all or part of the next 12 months. 

Receipts or other record of medical expenses incurred during the past 12 months that can be used to 
anticipate future medical expenses. SDHC may use this approach for "general medical expenses" such 
as non-prescription drugs and regular visits to doctors or dentists, but not as reimbursement for one- 
time expenses from the previous year. 

Mileage at the IRS rate, or cab, bus fare, or other public transportation cost for verification of the cost of 
transportation directly related to medical treatment. 

For attendant care: 
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A reliable, knowledgeable professional's certification that the assistance of an attendant is 
necessary as a medical expense and a projection of the number of hours the care is needed for 
calculation purposes; and 

Attendant's written confirmation of hours of care provided and amount and frequency of 
payments received from the family or agency (or copies of canceled checks the family used to 
make those payments) or stubs from the agency providing the services. 

2. Assistance to a Person with a Disability 

In All Cases: 

Written certification from a licensed third-party professional or certified social service agency 
that the person with a disability requires the services of an attendant and/or the use of auxiliary 
apparatus to permit him/her to be employed or to function independently to enable another 
family member to be employed; 

Family's certification as to whether they receive reimbursement for any of the expenses of 
disability assistance and the amount of any reimbursement received. 

Attendant Care: 

Attendant's written certification of amount received from the family, frequency of receipt, and 
hours of care provided; or 

Certification of family and attendant and/or copies of canceled checks family used to make 
payments. 

Auxiliary Apparatus: 

Receipts for purchases or proof of monthly payments and maintenance expenses for auxiliary 
apparatus; or 

In the case where the person with a disability is employed, a statement from the employer that 
the auxiliary apparatus is necessary for employment. 

 
 
 
 

3. Verification of Reasonable Accommodation to Accommodate a Person with a Disability 

All applicable information must be provided. Acceptable verification of reasonable accommodation to 
accommodate a person with a disability include, in this order: 

All requested information may be provided on the SDHC’s verification form completed by a 
licensed doctor, or other health care professional. 

A letter from a licensed doctor or other health care professional with expertise related to the 
condition of the participant that provides the following information: 
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Whether or not the nature of the patient’s disability requires an accommodation in order 
to make the program equally accessible; 

How long the need will last; 

Accommodation that is being requested by the family and recommended by the health 
provider health care professional; 

An explanation or nexus of how this accommodation to the patient’s disability is 
reasonably necessary to make the program accessible; or 

If the accommodation cannot be provided, a list of all alternatives that would serve to 
make the Section 8 program accessible to the family. 

The requested housing type must be approvable by all other HUD standards and HQS requirements in 
accordance with 24 CFR 982 Section M, Special Housing Types. 
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A. INTRODUCTION 

SDHC will use the methods as set forth in this Administrative Plan to verify and determine that family 
income at admission and recertification is correct. The accurate calculation of Annual Income and 
Adjusted Income will ensure that families are not paying more or less money for rent than their 
obligation under the Regulations. 

 
 

B. MINIMUM RENT 

1. Elderly/Disabled Families 

The minimum rent for elderly/disabled families is zero dollars. If a family is paying a premium 
because the contract rent plus the utility allowance exceeds the payment standard, the premium will 
be added to the minimum rent. 

2. Work-Able Families 

The minimum rent for work-able families is based on the number of work-able adults in the family. If 
the tiered table tenant rent portion calculation results in a lower number than the minimum rent, the 
minimum rent amounts for work-able families will prevail. A family’s rent portion calculation cannot 
be less than the minimum rent. The minimum rents were implemented in two phases. The minimum 
rent for a family with one work-able adult was $200 in phase 1, and $300 in phase 2. The minimum 
rent for a family with two or more work-able persons was $350 in phase 1, and $500 in phase 2. A 
third phase was implemented on January 1, 2020. The minimum rent for a family with one work-able 
adult is $400. The minimum rent for a family with two or more work-able persons is $650. 

Path to Success (PTS) Hardship Request for an Exception to Minimum Rent 

SDHC recognizes that in some circumstances the minimum rent may create a financial hardship for 
families. All requests for the hardship exemption must be in writing. SDHC will review all relevant 
circumstances brought to SDHC’s attention regarding financial hardship as it applies to the minimum 
rent. Gross income before exclusions will be considered for purposes of determining eligibility for 
the hardship exemption. The family must sign a document consenting to participate in required self- 
sufficiency activities with the Achievement Academy. Criteria for hardships may include but not be 
limited to: 

Family’s shelter burden is greater than the acceptable level as calculated by SDHC, 40% for 
elderly/disabled families and 45% for work-able families. 

The family must consist of a single adult head of household with one or more dependents. 
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Families approved for a hardship will have their rent calculated per the Hardship Rent Table 
below. 

 
HARDSHIP RENT TABLE 

Annual Income Hardship Rent 
$0 - $4,499 $0 
$5,000 - $9,999 $125 
$10,000 - $14,499 $250 
$15,000 - $19,999 $375 

 

3. Hardship Request Process 

All requests for minimum rent hardship exceptions are required to be in writing. SDHC may request 
documentation as proof of financial hardship. The requests will be reviewed by the Hardship Review 
Committee and analyzed on a case-by-case basis. The Hardship Review Committee will make the 
final determination. 

SDHC will provide, in writing, the decision of the rent hardship request. If approved, SDHC will 
suspend the minimum rent for the family, effective the first day of the month after the request is 
received by SDHC. The approval letter will also contain the length of the term of the exemption. 

SDHC will monitor the family’s compliance with the hardship requirement to participate in 
Achievement Academy activities. Failure to participate in self-sufficiency activities will result in the 
loss of the hardship. In deciding whether to approve or deny the hardship, SDHC has discretion to 
consider all of the circumstances in each case. 

An Administrative Review or Informal Hearing is not required when the discretionary decision to 
terminate the comprehensive hardship due to the family's non-compliance or expiration of the 
hardship is made by SDHC. The decision to terminate the hardship for non-compliance will be made 
on a case-by-case basis and will consider extenuating circumstances and the family's ongoing level of 
engagement. The decision is final and not reviewable. 

Utility Hardship for Elderly/Disabled Household 

For Elderly/Disabled households who experience a rent increase greater than $50.00, the family 
would be approved for a one-year exemption to the reform. Eligible Work Able households may 
apply for the existing Path to Success Comprehensive Hardship Policy. 

 
 

4. Hardship for Zero Income Families 
 
 

Families with zero income will receive a temporary hardship from the minimum rents if the family 
agrees to participate in Achievement Academy self-sufficiency activities. The rent portion will be set 
to zero dollars for a maximum of six months, after which the rent portion will default to the minimum 
rent. Families will be required to sign a document of consent to participate in required self- 
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sufficiency activities and work with the Achievement Academy. Failure to participate in self- 
sufficiency activities will result in a loss of the hardship. At the expiration of the temporary hardship, 
families may apply for the comprehensive hardship policy as described in Section 3. 

An Administrative Review or Informal Hearing is not required when the discretionary decision to 
terminate the zero income hardship, due to the family's non-compliance or expiration of the 
hardship, is made by SDHC. The decision to terminate the hardship for non-compliance will be made 
on a case-by-case basis and will consider extenuating circumstances and the family's ongoing level of 
engagement. The decision is final and not reviewable. 

 
 

C. MINIMUM INCOME 

There is no minimum income requirement. Families who report zero income will be required to submit 
supporting documentation and report any increase of income in writing within ten (10) days for the 
purpose of an interim adjustment in their share of the rent. 

If SDHC is subsidizing a family’s entire Contract Rent despite the family’s income, the family will be 
required to report any increase of income in writing within ten (10) days for the purpose of an interim 
adjustment in the share of the rent. 

 
 

D. REIMBURSEMENT POLICY WHEN HOUSING COMMISSION ERROR 

For every change in the rent, SDHC will provide the participant with an updated rent portion letter. The 
letter will give information regarding the method for calculating the rent and it will allow 30 calendar 
days to dispute the calculation. If the participant disputes the calculation within the 30-day period and 
it is determined that an error was made, the rent will be corrected retroactively and reimbursement will 
be made. If an error is found after the 30-day period, SDHC will correct the error at the time of 
discovery, and make it effective the first of the following month or after proper notice is given to the 
family. 

 
 

E. PATH TO SUCCESS RENT CALCULATION 

1. Elderly/Disabled Families 

The family’s rent portion for elderly/disabled families will be calculated at 28.5% of the adjusted 
monthly income. As applicable , the utility allowance, childcare allowance, and streamlined medical 
expense allowances will be applied to the rent calculation. The minimum rent for elderly/disabled 
families is zero dollars. If a family is paying a premium because the contract rent plus the utility 
allowance exceeds the payment standard, the premium will be added to the rent portion. 

2. Work-Able Families 
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The family’s rent portion for work-able families will be calculated at 30% of the adjusted monthly 
income and will be subject to tiers. The lower level of the tier will be used to calculate the tenant 
rent portion. The family will be subject to minimum rents as described in Section 3. As applicable, 
the utility allowance, childcare allowance and streamlined medical expense allowances will be 
applied to the rent calculation. If a family is paying a premium because the contract rent plus the 
utility allowance exceeds the payment standard, the premium will be added to the rent portion. 

*The tenant portion will be the higher of the minimum rent or the calculation based on the tiered 
rent table. 

 
 
 
 

F. RENT CALCULATION CHANGES DUE TO CHANGE IN FAMILY STRUCTURE 

If a household composition change (from work able to elderly/disabled or vice versa) results in a change 
in the rent calculation used to determine the family’s rent portion, the applicable policies will apply at 
the effective date of the family initiated certification or regularly scheduled recertification. 

 
 

G. PRO-RATED RENT CALCULATION AT INITIAL LEASE-UP 

SDHC will use the number of total days in the effective month of the client’s move to calculate the pro- 
rated HAP for initial lease-ups. 
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A. INTRODUCTION 

HUD guidelines require that SDHC establish subsidy standards for the determination of family unit size, 
and that such standards provide for a minimum commitment of subsidy while avoiding overcrowding. 
The standards used for the unit size selected by the family must also be within the minimum unit size 
requirements of HUD's Housing Quality Standards. This chapter explains the subsidy standards, which 
will be used to determine the voucher size for families when they are selected from the waiting list, as 
well as SDHC's procedures when a family's size changes or a family selects a unit size that is different 
from the Voucher size issued. 

SDHC's goals and objectives are designed to assure that families selected to participate are equipped 
with the tools necessary to locate an acceptable housing unit. Families are provided sufficient 
knowledge and information regarding the program and how to achieve maximum benefit while 
complying with program requirements. When eligibility has been determined, SDHC will conduct a 
mandatory briefing to ensure that families know how the program works. The briefing will provide a 
broad description of landlord and family responsibilities, SDHC procedures, and how to lease a unit. The 
family will also receive a briefing packet that provides more detailed information about the program, 
including the benefits of moving to neighborhoods that offer more opportunities for transportation, 
schools, employment and services. This Chapter describes how briefings will be conducted, the 
information that will be provided to families, and the policies for how changes in the family composition 
will be handled. 

 
 

B. DETERMINING FAMILY SUBSIDY STANDARDS (VOUCHER SIZE) 

1. Initial Issuance and Decreases in Household Composition 

SDHC does not determine who shares a bedroom/sleeping room. 

All standards in this section relate to the number of bedrooms on the Voucher, not the family’s actual 
living arrangements. The subsidy standards for voucher size shall be applied in a manner consistent 
with fair housing guidelines. 

SDHC may make the administrative decision to change its subsidy standards at any time, without 
prior notice to its participants, should the circumstances warrant it, such as in the case of funding 
reductions. 

The unit size on the Voucher remains the same as long as the family composition remains the same, 
regardless of the actual unit size rented, except when there is a Subsidy Standard change. Subsidy 
Standard changes will be implemented at the next recertification or move, whichever occurs first. 
For Housing Choice Voucher households, subsidy standard changes will be implemented three (3) 
months after the effective date of the certification for the change in family size, or with the next 
recertification or move; whichever occurs first. For purposes of reasonable accommodation, the 
subsidy standard may change prior to the next recertification or move. 

The guidelines below will be used to determine initial eligibility and decreases in household size. 
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SDHC must approve all members of the family residing in the unit. 

One bedroom will be assigned to each two household members, regardless of sex, age or 
relationship. When funding is available, one bedroom will be assigned for the head of 
household and/or spouse or co-head, and one bedroom awarded to each two family members, 
regardless of sex, age or relationship. 

Exceptions to these standards may be made in accordance with state and federal law to 
accommodate a disability. When a disabled family member requires and qualifies for their own 
bedroom as a reasonable accommodation, the remaining household members will be assigned 
one bedroom for each two household members regardless of sex, age or relationship. 

Live-in aides must be approved by SDHC prior to moving into the assisted unit. To receive 
approval, live-in aides must perform vital assistance that cannot be provided in any other way to 
an elderly household member or a household member with disabilities. An additional bedroom 
will be assigned for the live-in aide. A change in Voucher size occurs after the Live in Aide has 
been approved. The live-in aide’s family members may reside in the unit as long as the unit is 
not over-crowded. 

Foster children will be included in determining voucher size only if verification completed by a 
social service agency confirms that they will be in the unit for at least six months. If a Foster 
child (children) is temporarily (less than six months) placed in the unit the Voucher size will not 
increase. 

Space will not be provided for a family member, other than a spouse/co-head, who will be 
absent more than 50% of the time (more than 185 days), such as a member absent due to 
military service or a student who does not live at home during the school year. 

Bedroom sizes are based on available funding. For initial issuance only, a single pregnant woman 
with no other members must be treated as a two-person family. 

Note: If the Voucher size is being decreased due to a household member no longer qualifying for 
an extra bedroom as a reasonable accommodation, the Voucher will revert back to previous 
size. 

CHART 1: INITIAL VOUCHER SIZE ISSUANCE CHART 

VOUCHER SIZE 
PERSONS IN 
HOUSEHOLD 

 Minimum Maximum 
SRO 1 1 
0 Bedroom 1 2 
1 Bedroom 1 2 
2 Bedroom 2 4 
3 Bedroom 4 6 
4 Bedroom 6 8 
5 Bedroom 8 10 
6 Bedroom 10 12 
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2. Changes for Applicants 

The voucher size is determined before the briefing by comparing the family composition to SDHC 
subsidy standards. If an applicant requires a change in the voucher size after they have attended 
the briefing and received their voucher, the Voucher Size Issuance for Increases guidelines below 
will be applied. 

3. Housing Commission Error 

If SDHC assigns an incorrect bedroom size, the family will be reissued the correct size voucher at the 
time of discovery. 

4. Occupancy Standards 

The family must obtain prior approval from the landlord and SDHC, for additional family members, 
before any new adult member occupies the unit. Prior approval is not required for additions by 
birth, adoption, or court-awarded custody; however, the family must inform SDHC in writing within 
ten (10) calendar days. Requests by the family to add additional family members, other than by 
marriage or minors through birth, adoption, marriage or court-awarded custody, will be approved if 
they do not require an increased voucher size. 

The guidelines below on Chart 2 will be used to determine the maximum number of people that can 
be added to a household without increasing the voucher size. In addition, Chart 2 will be utilized 
when the number of household members who have been added to the family, due to additions by 
birth, adoption, marriage or court-awarded custody, exceeds the maximum number allowed for 
their voucher size. In these instances, the family will be assigned a larger voucher size based on the 
voucher size issuance standards on Chart 2. 

 

CHART 2: VOUCHER SIZE ISSUANCE FOR INCREASES 

VOUCHER 
SIZE 

MAXIMUM NUMBER IN 
HOUSEHOLD 

SRO 1 

0 Bedroom 2 

1 Bedroom 4 

2 Bedroom 6 

3 Bedroom 8 

4 Bedroom 10 

5 Bedroom 12 

6 Bedroom 14 
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Note: The participant will decide how to best use the assigned voucher size to meet their housing 
needs. 

 
 

C. EXCEPTIONS TO SUBSIDY STANDARDS [24 CFR 982.402(a) & (b)] 

SDHC may grant exceptions to the subsidy standards, upon request, in order to accommodate a legally 
recognizable disability. Exceptions to the subsidy standards shall be made in accordance with state and 
federal law. When an exception is granted as a reasonable accommodation for a disabled family 
member of an applicant or participant household, the remaining household members will be assigned 
one bedroom for each two household members regardless of sex, age or relationship. 

The disability must meet the HUD definition of disability that requires a reasonable accommodation. 

1. Request for Exceptions to Subsidy Standards 

The family may request a larger size voucher than indicated by SDHC’s subsidy standards as a 
reasonable accommodation for a family member with disabilities. The family’s request for a larger 
voucher size must be in writing. In addition, the request must fully describe how the additional 
bedroom will allow the person with disabilities better access to the program and why there is no 
other reasonable alternative solution. The additional bedroom requested must be to accommodate 
the person with disabilities, not the family member without disabilities. Documentation from a 
health professional verifying the need or justification will be required by SDHC. 

A licensed doctor or other health care professional with expertise related to the condition of the 
client, such as a nurse, psychiatrist, psychologist, or a social service professional must provide a 
certification of the need for additional bedrooms as a reasonable accommodation for a family 
member with disabilities. The health care professional must explain why the extra bedroom is 
necessary to provide a reasonable accommodation for the disabled family member. SDHC will only 
require information necessary to determine the need for an additional bedroom and not to 
determine the nature of the disability. 

 
 

D. UNIT SIZE SELECTED [24 CFR 982.402(c)] 

The family may select a different size unit than the size listed on the Voucher. The payment standard 
will be the smaller of the voucher size or the actual unit size. In either case, the unit must meet the HUD 
affordability standard that specifies that the family cannot pay more than 50% of their monthly adjusted 
income for their share of the rent. 

In addition, the maximum number of people who can reside in a unit is based on the Housing Quality 
Standards. The standards allow two persons per living/sleeping room and permit maximum occupancy 
levels (a living room as a living/sleeping area). The levels may be exceeded if a room in addition to 
bedrooms and living room qualifies as a living/sleeping room, e.g. den, family room, etc. 
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E. ISSUANCE OF VOUCHERS [24 CFR 982.204(d), 982.54(d) (2)] 

When funding is available, SDHC will issue vouchers to applicants who have been determined eligible. 
The number of vouchers issued must ensure that SDHC stays as close as possible to 100% lease-up. 
SDHC determines on a monthly basis whether applications can be processed and the number of 
vouchers that can be issued. 

 
 

F. BRIEFINGS AND REQUIRED ATTENDANCE [24 CFR 982.301] 

1. Initial Applicant Briefing 

A full HUD-required briefing will be conducted for applicant families who are determined to be 
eligible for assistance. The briefings will be conducted in groups or individual meetings and will be in 
English, Spanish and Vietnamese. Briefings may be conducted telephonically, via video- 
teleconferencing, or through other virtual platforms. 

The purpose of the briefing is to explain to the family how the program works and to go over the 
information and documents in the briefing packet. This will enable them to use the program to their 
advantage, and it will prepare them to discuss it with potential landlords and property managers. 

SDHC will not issue a voucher to a family unless the head of household has attended a briefing and 
signed the voucher. Scheduled applicants who provide prior notice of inability to attend a briefing 
will be rescheduled. Applicants who fail to attend two scheduled briefings, without good cause, may 
be denied admission based on failure to supply information needed for certification. If required to 
accommodate a person with a disability, SDHC will conduct individual briefings for families with a 
disability. 

2. Participant Briefing 

A Participant Briefing will be required for families who have ported into SDHC’s jurisdiction; received 
a change to the Head of Household member; families referred by SDHC’s Program Integrity Unit due 
to program violations; and other families determined necessary by SDHC. The Head of Household 
member will be required to attend the briefing. 

The purpose of the briefing is to explain to the family how the housing choice voucher program 
works; the family’s rights and responsibilities; and discuss enrichment programs offered through 
SDHC’s Achievement Academy. This briefing will equip families to fully access and utilize the 
program. 

Failure to attend the briefing will be subject to the missed appointment policy. 
 
 

G. ENCOURAGING PARTICIPATION IN HIGHER OPPORTUNITY AREAS 

At the briefing, families will be provided with information about neighborhood features in high 
opportunity areas through its Mobility Counseling Program. The Mobility Counseling Program provides 
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information to families about employment services, schools, and transportation for various 
communities. 

The assistance provided to families includes: 

Direct communication with landlords. 

Pre and post move counseling. 

Housing search assistance. 

Information about services in opportunity areas. 

Promotion of Rental Assistance Programs to neighborhood groups, landlord and property 
management groups, and social service agencies. 

 
 

H. ASSISTANCE TO VOUCHER HOLDERS 

Voucher holders will be notified at the briefing session on how they may obtain a listing of available 
units in the community and will be referred to the Mobility Counseling Program if they are interested in 
moving to an Enterprise or Choice Community. 

 
 

I. ASSISTANCE TO FAMILIES WHO CLAIM DISCRIMINATION 

SDHC will give clients a copy of HUD Housing Discrimination Complaint form 903 to file a complaint. 
 
 

J. TERM OF VOUCHER [24 CFR 982.303, 982.54(d) (2)] 

During the briefing session, each household will be issued a voucher, which represents a contractual 
agreement between SDHC and the Family specifying the rights and responsibilities of each party. It does 
not constitute admission to the program, which occurs when the lease and contract become effective 
and is executed by SDHC staff. 

 
 

1. Issuance at Admission and Move 

The initial term of the voucher will be for a minimum of 60 days and maximum of 120 days and 
is based on available funding and the rental housing market at the time. 

2. Extensions 

A family may submit a written request for an extension of the voucher period. All requests for 
extensions must be received before the expiration date of the voucher. 

Extensions may be granted for a minimum of an additional 60-day period or a maximum of a 120- 
day period for the following reasons: 
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When there are extenuating circumstances such as hospitalization or a family emergency for an 
extended period of time, which affects the family’s ability to find a unit within the initial period 
(verification is required). 

When the family has evidence that they have made an effort to locate a unit and communicated 
with SDHC during the initial term of the voucher with regard to their inability to locate a unit. 
Families may meet these criteria by completing the Request for Extension form, and may be 
requested to provide a minimum of three addresses where they searched for housing. 

When the family meets the “Hard to House” criteria. 

When the family needs additional time to port to another jurisdiction. 

The voucher extension will be based on the availability of funding. If there is not sufficient funding 
to extend the voucher, the family will not be granted an extension. 

3. Reasonable Accommodation to Accommodate a Person with a Disability 

If the family needs and requests an extension of the initial voucher term as a reasonable 
accommodation to make the program accessible to a family member who is a person with a 
disability, and the family has already been given 300 days, SDHC may grant an extension to the 
voucher. The family must submit a completed Reasonable Accommodation Request Form. 
Subsequent extension requests will be reviewed on a case-by-case basis. 

4. Suspensions 

If a Request for Tenancy Approval (RFTA) is received, the term of the Voucher will be suspended as 
of the day it was received. If the RFTA is not approved, SDHC will add the number of days that were 
required to process the RFTA to the term of the voucher. 

5. Expirations 

The voucher is valid for a period of at least 60 calendar days from the date of initial issuance. The 
family must submit a Request for Tenancy Approval and Lease within the initial term of the voucher 
unless an extension has been granted by SDHC. 

If the voucher has expired, the applicant family will be denied assistance. The family will not be 
entitled to a review or hearing. If the participant family is currently assisted, and the voucher 
expires, assistance will continue as long as the family and the unit remain eligible. 

 
 

K. VOUCHER ISSUANCE FOR SPLIT HOUSEHOLDS [24 CFR 982.315] 

If a court determines the disposition of property between members of the assisted family in a divorce or 
separation under a settlement or judicial decree, SDHC will be bound by the court’s determination as to 
which family members will receive the rental assistance. 

In the absence of a court decision or mutual agreement by the family members, SDHC will have the final 
authority to determine which family members would be best served by continued assistance of housing 
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benefits. SDHC will consider the following factors to determine which of the family members will 
continue to be assisted: 

Which of the two new family units has custody of the dependent child(ren). 

Which family member was the head of household when the voucher was initially issued. 

The composition of the two new family units, and whether they include elderly or disabled 
members. 

Whether domestic violence was involved. 

Recommendations of reliable, knowledgeable third-party professionals. 

Upon request of SDHC, documentation of these factors will be the responsibility of the requesting 
parties. If documentation is not provided, SDHC will terminate assistance based on failure to provide 
necessary information for a recertification. 

 
 

L. SECURITY DEPOSIT LOAN PROGAM 

1. Summary 

SDHC will offer a Security Deposit Loan Program to assist low-income HCV families moving to (or 
within) SDHC’s Enterprise or Choice Communities. The family may apply for a loan from SDHC 
for an amount not to exceed the Security Deposit required by the landlord or the maximum 
amount set by SDHC. 

If the family defaults on the Promissory Note with SDHC, the family’s file can be referred to the 
Program Integrity Unit. 

2. Eligibility 

The family must be participating in Rental Assistance Voucher Programs and must meet all 
eligibility requirements. 

The family must be moving into (or within) SDHC’s targeted high opportunity zip codes. 

Security Deposit Loans may be limited due to the utilization of the program and funding. 

 
 

M. CHANGES IN PAYMENT STANDARDS 

1. Increase in Payment Standards 

When there is an increase in the payment standards for any bedroom size, the change will be 
made effective at the next scheduled full re-examination, rent increase certification, or move, 
whichever comes first. 
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2. Decreases in Payment Standards 

When there is a decrease in the payment standards for any bedroom size, the change will be 
made effective with the next move or next scheduled full re-examination following a twelve- 
month notification, whichever comes first. 
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A. INTRODUCTION 

SDHC’s program operations are designed to utilize available resources in a manner that is efficient and 
provides eligible families timely assistance based on the number of units that have been budgeted. 
SDHC’s objectives include maximizing HUD funds by providing assistance to as many eligible families and 
for as many eligible units as the budget will allow. 

After families are issued a voucher, they may search for a unit anywhere within the jurisdiction of SDHC, 
or outside of SDHC's jurisdiction if they qualify for portability. The family must find an eligible unit under 
the program rules with a landlord who is willing to enter into a Housing Assistance Payments Contract 
with SDHC. This chapter defines the types of eligible housing and SDHC's policies that pertain to initial 
inspections, lease requirements, landlord disapproval, and the processing of Requests for Tenancy 
Approval. 

 
 

B. AFFORDABILITY CAP ON FAMILY SHARE 

With the exception of the VASH program, families will be allowed to pay up to 50% of their adjusted 
income toward their rent portion. 

All other policies described in this chapter will apply to Housing Choice Voucher clients. 
 
 

C. REQUEST FOR TENANCY APPROVAL [24 CFR 982.54(d)(8), 982.161, 982.302, 982.305(b), 
982.306, 982.308(e)] 

The Request for Tenancy Approval (RFTA) and a copy of the proposed lease, including the HUD 
prescribed tenancy addendum, must be submitted by the family or prospective landlord during the term 
of the voucher. The family must submit the RFTA in the form and manner required by SDHC. Both the 
landlord and voucher holder must sign the RFTA. 

SDHC will not permit the family to submit more than one RFTA at a time. 

SDHC will only accept one RFTA per rental unit at a time. 

SDHC will review the proposed lease and the RFTA documents for approval. 

The request will be approved if: 

The unit is an eligible type of housing. 

The unit meets HUD's Housing Quality Standards (and any additional criteria as identified in this 
Administrative Plan). 

The rent has been determined to be reasonable based on the current fair market rents. 
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The proposed lease complies with HUD and SDHC requirements (See "Lease Review" section 
below). 

The landlord is approved and there are no conflicts of interest. If the landlord is new to the 
Housing Choice Voucher program, a completed W-9 Request for Taxpayer Identification Number 
and Certification must be submitted with the RFTA. SDHC will verify that the legal owner of 
record reported on the RFTA matches the tax records. If there is a discrepancy, verification of 
ownership status is required or the landlord may demonstrate adequate legal site control of the 
proposed rental property prior to lease approval. 

The landlord shall provide information for direct deposit of HAP prior to contract execution. 

In addition to the above, when a family initially receives assistance (new admissions and moves), the 
family’s share of rent may not exceed 50% of the family’s monthly-adjusted income, with the exception 
of certain programs. Families subject to the Path to Success minimum rent may not be approved for a 
unit where the gross rent exceeds the payment standard. 

1. Disapproval of the Request for Tenancy Approval 

If SDHC determines that the RFTA cannot be approved for any reason, the landlord and the family 
will be notified. SDHC will instruct the landlord and family of the steps necessary to approve the 
RFTA. 

If for any reason, a RFTA is not approved, SDHC will furnish another RFTA form to the family upon 
their verbal request, so that the family may continue to search for eligible housing. 

 
 

D. ELIGIBLE TYPES OF HOUSING [24 CFR 982.352, 982.601(a)] 

SDHC will approve any of the following types of housing in the voucher program: 

All residential structure types. 

Manufactured homes where the tenant leases the mobile home and the pad. 

Manufactured homes where the tenant owns the mobile home and leases the pad. 

Single Room Occupancy. 

Homeownership is not allowable under the program unless the home was purchased through the Home 
of Your Own program. Existing program participants who purchased a home before 10/1/15 are not 
subject to the policy. 

SDHC may not permit a voucher holder to lease a unit that is receiving Project-Based Section 8 
assistance or any duplicative rental subsidies. 
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E. LEASE REVIEW [24 CFR 982.305(b), 982.308] 

The tenant must have legal capacity to enter into a lease under state and local law. Responsibility for 
utilities, appliances and optional services must correspond to those provided on the RFTA. It is 
recommended that the family and landlord submit the standard lease used by the landlord for other 
unassisted tenants on the premises. SDHC will provide a model lease in lieu of a standard lease when 
the landlord indicates they do not have a standard lease. The initial term of the lease must be for a 
minimum of six months, unless SDHC determines that a shorter initial term would improve housing 
opportunities for the tenant, or if it adheres to prevailing local rental market practices. The terms and 
conditions of the lease must be consistent with local, state, and Federal regulation and fair housing laws. 
The lease must specify what utilities and appliances are to be supplied by the landlord, and what utilities 
and appliances are to be supplied by the family. The HUD prescribed tenancy addendum must be 
included in the lease word-for-word. 

House Rules of the landlord may be attached to the lease as an addendum as long as they do not violate 
any fair housing provisions and do not conflict with the tenancy addendum. 

1. Actions before the Lease Term 

All of the following must be completed before the beginning of the initial term of the lease for a 
unit: 

SDHC has determined the rent does not exceed more than 50% of the family’s monthly-adjusted 
income. 

SDHC has determined that the unit satisfies the HQS. 

The landlord and the tenant have executed the lease, including the HUD-prescribed tenancy 
addendum, and provided a copy to the Housing Commission. 

SDHC has approved leasing of the unit in accordance with program requirements. 

SDHC has determined that the rent charged by the landlord is reasonable. 

 
 

F. SEPARATE AGREEMENTS [24 CFR 982.404(b)(2)] 

Separate agreements are not necessarily illegal. Families and landlords will be advised of the prohibition 
of illegal side payments for additional rent, items normally included in the rent of unassisted families, or 
for items not shown on the approved lease. 

The family is not liable under the lease for unpaid charges for items covered by separate agreements. 
Nonpayment of these charges cannot be cause for eviction. 

Landlords and families may execute separate agreements for services, appliances (other than range and 
refrigerator) and other items that are not included in the lease. 

Any appliances, services or other items that are routinely provided to unassisted families as part of the 
lease (such as air conditioning, dishwasher or garage) or are permanently installed in the unit, cannot be 
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put under separate agreement and must be included in the lease. For there to be a separate 
agreement, the family must have the option of not utilizing the service, appliance or other item. 

If the family and landlord have come to a written agreement on the amount of allowable charges for a 
specific item, as long as those charges are reasonable and not a substitute for higher rent, they will be 
allowed. If the family and landlord have agreed upon a move-in incentive, the term of the lease and 
Housing Assistance Payments Contract may commence the following month. 

 
 

G. DISAPPROVAL OF PROPOSED RENT [982.305(a)(4), 982.507] 

If the proposed Rent to Owner is not reasonable, or the family share is more than 50% of the family’s 
monthly-adjusted income (40% for VASH and EHV households), SDHC, at the family’s request, may 
negotiate with the landlord to reduce the rent to a reasonable rent. 

If SDHC and the landlord have tried and failed to negotiate a revised rent, SDHC will inform the family 
and the landlord that the lease is disapproved. 

 
 

H. INFORMATION TO LANDLORDS [24 CFR 982.54(d)(7), 982.307(b)(2)] 

Upon written request and authorization for release of information signed by the client, SDHC will 
provide landlords information in the voucher holder’s file regarding the family’s tenancy history and 
verified drug or violent criminal activity. 

SDHC does not screen families for unit suitability. 

SDHC will make an exception to this requirement if the family's whereabouts must be protected due to 
domestic abuse or witness protection. 

SDHC will inform landlords that it is the responsibility of the landlord to determine the suitability of 
prospective tenants. Landlords will be encouraged to screen applicants for rent payment history, 
payment of utility bills, eviction history, respecting the rights of other residents, damage to units, 
activity that is a threat to the health, safety or property of others, and compliance with other essential 
conditions of tenancy. 

A statement of SDHC’s policy on release of information to prospective landlords will be included in the 
briefing packet provided to the family. 

 
 

I. CHANGE IN TENANT PAYMENT BEFORE HAP EFFECTIVE DATE 

At admission, when the family reports changes in factors that will affect the TTP before the effective 
date of the HAP contract, the information must be verified before the TTP will be recalculated. 
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J. ZERO HAP CONTRACT RESTRICTIONS 

SDHC shall not enter into a new HAP contract if there will not be a HAP payment made on behalf of the 
family. 

 
 

K. CHANGES TO LEASE 

After the initial term of the lease, the landlord may offer the tenant a new lease by providing 60 days' 
notice to SDHC. Landlords shall provide notice to tenants and in compliance with local, state and federal 
regulations and fair housing laws. 

 
 

L. CONTRACT EXECUTION AND TIMELY PROCESSING OF PAYMENT 

SDHC and the landlord must sign the Housing Assistance Payments Contract within 60 days of the 
effective date. If the date of the signature by either the landlord or the Housing Commission is missing, 
the date stamp will be used as the date the contract was executed. 
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A. INTRODUCTION 

HUD regulations permit families to move with continued assistance to another unit within SDHC's 
jurisdiction, or to a unit outside of SDHC's jurisdiction under Portability policies. The regulations also 
allow SDHC the discretion to develop policies that define any limitations or restrictions on moves. This 
Chapter defines the policies for moves, both within and outside of SDHC's jurisdiction, and the policies 
for restriction and limitations on moves. 

 
 

B. ALLOWABLE MOVES 

A family may move to a new unit with continued assistance one time within a twelve-month period if: 

The assisted lease for the old unit has terminated because SDHC has terminated the HAP 
contract for landlord breach, or the lease was terminated by mutual agreement of the landlord 
and the family. 

The landlord has given the family a notice to vacate, or has commenced an action to evict the 
tenant, or has obtained a court judgment or other process allowing the landlord to evict the 
family (unless assistance to the family will be terminated). 

The family has given proper notice of lease termination (and the family has a right to terminate 
the lease on notice to landlord). 

The move has been approved as a reasonable accommodation. 

A Housing Manager has approved an exception. 

 

C. RESTRICTIONS ON MOVES [24 CFR 982.314(e), 982.551, 982.552(a) &(c)] 

Families will not be permitted to move within SDHC's jurisdiction during the initial term of assisted 
occupancy. 

Families will not be permitted to move more than once in a 12-month period. 

SDHC will deny permission to move if there is insufficient funding for continued assistance. 

SDHC will deny permission to move if: 

SDHC has evidence that the family has violated a Family Obligation. 

The family owes SDHC money and is not up to date with their repayment agreement. 

The family has moved within the last 12 months. 

The family is a zero income household. 

The family has been issued a Notice of Intended Action to terminate assistance. 
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The Housing Manager may make exceptions to these restrictions if there are compelling circumstances 
for the move. 

 
 

D. PROCEDURE FOR MOVES [24 CFR 982.302(a), 982.305(a)(5), 982.314] 

1. Issuance of Voucher 

Subject to the above restrictions on moves, SDHC will issue the family a voucher. 

2. Notice Requirements 

The family must give the landlord a written notice of intent to vacate and simultaneously give a 
copy of the written notice to SDHC. The notice given by the family must be at least a 30-day 
notice, unless extenuating circumstances are present and verified and SDHC waives the 30-day 
requirement. The rent on the family’s new unit will begin no sooner than the day after the 
expiration of the tenant’s notice to vacate. 

3. Time of Contract Change [24 CFR 982.311(d)] 

A move within the same building or project, or between buildings owned by the same landlord, 
will be processed as any other move. The Housing Manager may make exceptions to these 
restrictions for purposes of reasonable accommodation, or to prevent a hardship to the family. 

In a move, assistance stops at the old unit at the end of the notice provided by the tenant. 
When the notice is provided by the landlord, assistance stops when the tenant vacates the unit, 
provided both the unit and the tenant remain eligible for the program. When the landlord 
issues a notice and the tenant remains in the unit, SDHC will stop the HAP at the end of the 
landlord’s initial notice to the tenant. Landlords shall provide notice to tenants and in 
compliance with local, state and federal regulations and fair housing laws. SDHC will provide the 
landlord HAP for the additional period of time the tenant remains in the unit upon receipt of 
confirmation of the date the tenant moved out. Assistance may start on the new unit the day 
after the tenant moves out of the old unit. Discrepancies in the move-out date will be resolved 
by SDHC. The move-out date must be confirmed by both the tenant and the landlord. 
Exceptions to HAP may be implemented as necessary outlined by HUD guidelines. 

 
 

E. PORTABILITY 

1. Outgoing Portability [24 CFR 982.353, 982.355, 982.552 9(a) &(c)] 

Within the limitations of the regulations and this policy, a participant family has the right to 
receive tenant-based voucher assistance to lease a unit outside SDHC's jurisdiction, anywhere in 
the United States, in the jurisdiction of a PHA with a tenant-based program. When a family 
requests to move outside of SDHC's jurisdiction, the request must specify the area to which the 
family wants to move. 
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If there is more than one PHA in the area in which the family has selected a unit, SDHC will 
select the receiving PHA. 

The receiving PHA must comply with HUD regulations in order for SDHC to reimburse the HAP 
subsidy. 

a. Restrictions on Portability 

SDHC will not permit families to exercise portability if: 

The family is within the initial term of their lease. 

The family is in violation of a family obligation. 

The family owes money to SDHC. 

The family has moved within the last 12 months. 

The family’s voucher will expire in 30 days or less. 

Portability move outs are only granted if the port creates an employment opportunity, an 
educational opportunity for adult family members (defined as post-secondary education or 
other education-related opportunity furthering self-sufficiency), due to a safety reason, or 
meets a medical/disability need. Exceptions to the policy may be granted on a case-by-case 
basis if verified with supporting documentation. 

Administered port-ins will not be subject to this restriction as they are not an SDHC voucher 
holder. 

b. Compliance 

When a receiving PHA is administering a voucher for SDHC, the receiving PHA is to comply with 
regulatory requirements as prescribed by HUD. 

2. Incoming Portability [24 CFR 982.353, 982.355] 

a. Absorption or Administration 

SDHC will accept a family with a valid voucher from another jurisdiction and administer or 
absorb the voucher. If administering, SDHC will issue a portable voucher to the family. The 
term of the voucher will not expire before the expiration date of the initial PHA voucher. The 
family must submit a RFTA for an eligible unit to SDHC during the term of the initial PHA 
voucher. SDHC may grant extensions in accordance with this Administrative Plan, and if the 
initial PHA extends the billing date as needed. However, if the family decides not to lease-up in 
SDHC's jurisdiction, the family must contact the initial PHA to inform them of the family's return 
to that jurisdiction. All families who lease-up within SDHC's jurisdiction must attend a 
Participant Briefing. 

When SDHC does not absorb the incoming voucher, the initial PHA’s voucher will be 
administered and SDHC's policies will prevail. The exception will be the policy that prohibits 
work-able families from porting out. Administered port-ins will be allowed to port out without 
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restrictions and will be referred back to the initial PHA if the family requests to port to a new 
receiving PHA. 

SDHC will issue a portability voucher according to its own Subsidy Standards. If the family has a 
change in family composition that would change the voucher size, SDHC will change it to the 
proper size based on the subsidy standards. 

Income and Total Tenant Payment of Incoming Portables 

SDHC may perform a full recertification of income when the family ports to SDHC. 

If it is determined before lease-up that the family's income will result in a zero subsidy amount 
in SDHC's jurisdiction, SDHC will not enter into a contract on behalf of the family. 

Requests for Tenancy Approval 

When the family submits a RFTA, the request will be processed using SDHC's policies. If the 
family does not submit a RFTA, the initial PHA will be notified within 30 days of the expiration of 
the voucher, whenever possible. 

If the family successfully completes the lease-up process, SDHC will notify the initial PHA within 
60 days, and the billing process will commence. 

If SDHC denies assistance to the family, SDHC will notify the initial PHA within ten (10) days from 
the date of denial and the family will be offered a review or hearing. 

SDHC will notify the family of its responsibility to contact the initial PHA if the family wishes to 
move outside SDHC's jurisdiction under continued portability. 

Regular Program Functions 

SDHC will perform all functions applicable to the tenant-based assistance program, such as: 

Biennial recertifications of family income and composition. 

Biennial inspection of the unit. 

Interim examinations when requested by the family or deemed necessary by SDHC. 

Terminations 

SDHC will notify the initial PHA in writing of any termination of assistance within ten (10) days of 
the termination. If eligible for and requested by the family, an Informal Hearing will be 
conducted by SDHC. 

The Initial PHA will be responsible for collecting amounts owed by the family for claims paid and 
for monitoring repayment. If the Initial PHA notifies SDHC that the Family is in arrears or the 
family has refused to sign a Repayment Agreement, SDHC will terminate assistance to the 
family. 
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Required Documents 

SDHC will require the documents listed on the HUD-52665 Family Portability Information form, 
Part I from the initial PHA. When administering a portable voucher, SDHC must submit billing 
documents within the prescribed HUD timelines. 

Billing Procedures 

When administering incoming portable families, SDHC will bill based on HUD procedures and the 
HUD- 52665 Family Portability Information form, Part II. SDHC will calculate rental assistance 
subsidy in accordance to their internal fiscal practice. 

SDHC will notify the initial PHA of changes in subsidy amounts and will expect the initial PHA to 
notify SDHC of any changes in the Administrative Fee amount. 
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A. INTRODUCTION 

In accordance with HUD requirements, SDHC will reexamine the income and household composition of 
all families. Recertifications and interim recertifications will be processed in a manner that ensures 
families are given reasonable notice of rent increases. All activities will be coordinated in accordance 
with HUD regulation. It is a HUD requirement that families report all changes in household composition. 
This Chapter defines SDHC's policy for conducting recertifications and coordinating activities. It also 
explains the interim reporting requirements for families, and the standards for timely reporting. 

 
 

B. HOUSING CHOICE VOUCHER RECERTIFICATION SCHEDULES 

Elderly/Disabled and Work-Able household are subject to the recertification cycle. SDHC will conduct a 
full recertification of household income and family composition every two years for work-able and 
elderly/disabled households. 

 
A recertification packet will be sent electronically or by US postal service to families at least 90 
days in advance of the recertification effective date. 

 
SDHC has established recertification procedures necessary to ensure the household income and 
composition provided by families are complete and accurate. Families are required to complete the 
recertification packet as a condition of continued program participation. The Personal Declaration form 
ensures the income data provided by families is complete and accurate. 

SDHC has established procedures to gather information and data necessary to complete the 
recertification. The procedures require the participation and signatures of all adult family members, 18 
years and older, and family members who will turn 18 years of age by the effective date of the 
recertification. When interviews are scheduled, all adult family members and family members who will 
turn 18 years of age by the effective date of the recertification must attend. Failure to provide 
requested information and data and or failure to attend scheduled appointments may result in 
termination of continued program participation. 

SDHC will complete all recertifications by the first of the month prior to the certification effective date. 
Families will be notified at least 30 days before the scheduled date of any increase to the rent portion. 

HUD Form 50058 will be completed and transmitted as required by HUD. 

The Rent Portion Letter will be sent electronically or by U.S. postal service to the landlord and the 
family. Signatures are not required by SDHC. If the family disagrees with the rent adjustment, the family 
may request an administrative review by following the procedures stated on the Rent Portion letter. 

 
 

C. REPORTING INTERIM CHANGES FOR ELDERLY & DISABLED 

All program participants must report all changes in household composition to SDHC between 
recertifications in writing within ten (10) days of the change. This includes additions due to birth, 
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adoption and court-awarded custody. For all other additions to the household, the family must obtain 
SDHC and landlord approval in writing. The landlord’s approval is required, in writing, to add any adult 
member(s) prior to initiating adult family composition change(s). Any additions not reported within the 
ten (10) days will be considered unauthorized household members. 

If a new family member is added, any income of the new family member must be included. SDHC will 
conduct an interim review to determine such additional income and will make the appropriate 
adjustments in the HAP and family voucher size. In addition, criminal activity and the U.S. citizenship 
and/or eligible immigrant status of additional family members must be declared and verified. 

1. Increases in Income 

Elderly/disabled program participants are not required to report increases in income between 
biennial recertifications. 

Exceptions: 

Zero Income households must report any increase of income within ten (10) days of the increase 
for the purpose of an interim adjustment in their share of the rent. 

Family Self-Sufficiency (FSS) program participants may request an interim adjustment through 
the FSS program coordinator. 

2. Decreases in Income 

Elderly/disabled participants who lose a source of income or have a reduction of income that will 
last 90 days or more may be eligible for an interim certification at any time to reduce their portion 
of the rent, including a review of their medical deductions. If it is determined that a reduction of 
rent is warranted, the reduced rent will begin the first of the month after the last verification is 
received. 

Exceptions: 

The family’s income will not be reduced for decreases in public assistance income that is the result 
of a finding of fraud. 

 
 

D. REPORTING INTERIM CHANGES FOR WORK-ABLE HOUSEHOLDS [24 CFR 982.516] 

All program participants must report all changes in household composition to SDHC between 
recertifications in writing within ten (10) days of the change. This includes additions due to birth, 
adoption and court-awarded custody. For all other additions to the household, the family must obtain 
SDHC and landlord approval in writing. The landlord’s approval is required, in writing, to add any adult 
member(s) prior to initiating adult family composition change(s). Any additions not reported within ten 
(10) days will be considered unauthorized household members. 

If a new family member is added, any income of the new family member must be included. SDHC will 
conduct an interim examination to determine such additional income and will make the appropriate 
adjustments in the housing assistance payment and family unit size. In addition, criminal activity and 



Chapter 8 – Recertifications and Interim Adjustments  

Page 78 

 

 

 

the U.S. citizenship and/or eligible immigrant status of additional family members must be declared and 
verified. 

1. Increases in Income 

Work-Able program participants are not required to report increases in income between 
recertifications. 

Exceptions: 

Zero Income households must report any increase of income within ten (10) days of the increase 
for the purpose of an interim adjustment in their share of the rent. 

Family Self-Sufficiency participants may request an interim adjustment through the FSS program 
coordinator. 

Changes in full-time student status from full-time enrollment status to part-time or less must be 
reported within 10 days of the change in status. 

SDHC establishes timeframes and processing procedures for gathering complete and accurate 
information for the recertification. Participants who report other increases of income outside of 
the established recertification process will be notified no changes will be made to their share of 
the rent. 

2. Decreases in Income 

Work-Able program participants may report a decrease in income and other changes that would 
reduce the amount of tenant rent, such as an increase in allowances or deductions and if the loss of 
income is anticipated to last more than 90 days. If it is determined that a reduction of rent is 
warranted, the reduced rent will begin the first of the month after receipt of all verifications of 
decrease and any replacement income. 

For work-able households, interim adjustments will be limited as follows: 

Work-able households may only receive an income decrease interim reducing the rent portion 
once in a twelve (12) month period. 

No reduction based upon loss of job will be processed until SDHC receives documentation of 
eligibility or ineligibility for unemployment benefits. 

Decreases in public assistance income that are the result of a finding of fraud or a failure to 
comply with work/school requirements will not be processed. 

In calculating the reduction, all household income, including previously unreported income, and 
replacement income will be counted to determine if there is an actual decrease in income since 
the last completed certification. 

The household’s loss or reduction of income must be expected to last more than 90 days. 

No reduction in tenant rent portion will be made if the decrease in the household’s rent portion 
is less than 21%. 
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The loss of income must be through no fault of the family. A decrease to the rent portion will 
not be processed if the family voluntarily terminates an income source. 

Note: When an individual family member reports a loss of income, replacement income is any 
income the family receives. For example, if the family reports the loss of the welfare grant 
because a family member started a job, then the income from their job is considered 
replacement income. A decrease in the share of the rent will only occur if the replacement 
income is less than the amount of income that was lost. The family is eligible for a decrease 
under the requirements of the interim policy. 

3. Interim Hardship Policy 

To be considered for a hardship exemption the participant household must demonstrate that the 
household is experiencing a financial hardship due to an unexpected or unprecedented economic 
burden on the family. 

After an interim has been denied for a reduction in rent, a family may submit a written request for 
an interim hardship exemption to the interim rent reduction policy. 

A household must meet the following two requirements in order to receive a hardship exemption: 

1. The participant household must provide proof the household is unable to continue to pay the 
current rent share because of a financial hardship, including: 

A death has occurred in the family which eliminates a prior source of income; or 

Other circumstances determined to warrant an exemption by SDHC. 

2. The qualifying financial hardship must be long-term (a minimum of three months). 

Until the request for a hardship exemption is reviewed and approved by SDHC, the 
participating household is expected to continue to pay their portion of rent as 
previously determined by the SDHC. 

The family is required to abide by all other requirements of the program and failure to do so is 
grounds for termination. 

If approved, the interim adjustment to the rent portion will be processed effective the first of 
the month following the hardship approval. 

 
 

E. FAMILY COMPOSITION CHANGES 

The landlord’s approval is required prior to adding an adult member(s). SDHC’s approval is required to 
add other family members, foster children, and/or live-in aide prior to moving into the assisted unit. 

Staff will verify the income and deductions of the person being added. Criminal history will be verified if 
the person is 18 years of age or older. Newly approved adult members must attend a Participant 
Briefing. 
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If a household member is removed, the head of household’s signature on the Personal Declaration or on 
the Interim Application-Income and Household Changes form will be sufficient verification to certify, 
under penalty of perjury, that the person has moved from the unit. 

If a household member requests to be added back into the household, SDHC allows adults only one 
return to the household within a twelve-month period. 

A person(s) may not be added to the household if this causes the unit to be overcrowded. Note: The 
voucher size may be increased in accordance with the subsidy standards. 

The income of the person(s) removed from the household can be deleted from the record without re- 
verifying the household income. 

1. Exceptions to Policy 

The following requests for exceptions to this policy will be considered on a case-by-case basis: 

Medical reasons. 

Reasonable accommodation to accommodate a person with a disability. 
 
 

F. TIMELY REPORTING OF HOUSEHOLD COMPOSITION CHANGES [24 CFR 982.516(c)] 

1. Reporting Requirements 

Participants are required to report family composition changes in writing within 10 days of when 
the change occurs. Any information, documents or signatures needed from the family, which is 
needed to verify the change, must be provided when requested. 

If the family composition change is not reported within the required time period, or the family 
fails to provide documentation or signatures, it will be considered untimely reporting. Untimely 
reporting may result in the family being required to sign a repayment agreement or termination 
of assistance. 

2. When the Change of Family Composition is Reported in a Timely Manner 

The effective date of the rent portion changes are as follows: 

Increases in the tenant rent due to family changes are effective on the first of the 
month, after at least 30-days notice to the family. 

Decreases in the tenant rent are effective the first of the month following the month in 
which verifications are received. 

3. When the Change is Not Reported Timely by the Family 

If the family does not report the change as described under Timely Reporting, the family will 
have caused an unreasonable delay in the interim recertification processing and the following 
guidelines will apply: 
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Increase in tenant rent will be effective retroactive to the date it would have been 
effective had it been reported in a timely manner. The family will be liable for any 
overpaid HAP and may be required to sign a Repayment Agreement or make a lump 
sum payment. 

Decrease in tenant rent will be effective on the first of the month following the month 
that the verification is received. 

4. When the Change of Family Composition is Not Processed Timely by SDHC 

If there is an administrative delay, the following will be the effective date: 

An increase will be effective the first of the month following 30-days notice to the family. In the 
event of a decrease, the overpayment of rent paid by the family will be calculated retroactively. 
An adjustment will be paid to the landlord. 

 
 

G. DECEASED HOUSEHOLD MEMBER 

Upon verification of a deceased household member from the EIV Deceased Tenants report or other 
reliable source, the landlord and participant will be notified of the household member who has been 
removed from the household and the effective date of the change of household composition. In 
addition, SDHC will take the following actions: 

Single Member Households: The Housing Assistance Payments contract will be terminated and 
payments stopped effective the last day of the month in which the participant passed away. The 
landlord will receive the full Housing Assistance Payment amount for the month in which the 
death occurred and no additional payments 

Multiple Person Households – Deceased Household Member: An interim household 
composition change will be effective the first day of the month after the month in which the 
participant passed away. 

In cases where there is no spouse, co-head, or domestic partner, SDHC will designate the oldest 
remaining household member as the Head of Household unless the household provides a 
written request that another adult household member be designated as the Head of Household. 
The interim household composition change will be effective the first day of the month after the 
month in which the participant passed away. 

 
 

H. VOUCHER SIZE CHANGES – WORK-ABLE & ELDERLY/DISABLED HOUSEHOLDS 

Decreases in the voucher size resulting from changes in the household’s composition will be effective 
either three (3) months after the certification effective date that changed the family size, or with the 
next recertification or move; whichever occurs first. 

Increases in the voucher size resulting from changes in the household’s composition will be effective the 
first of the month following receipt of all requested verification. 
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The household members, as of the date of the notification of change letter, become the official 
household members of record. For voucher decreases, once the interim is processed and the 
Notification of Change letter is generated and sent, if the family cancels or rescinds their household 
composition change request on or after the date of the letter, the voucher size will not be restored to 
the previous voucher size. 

 
 

I. NOTIFICATION OF NOMINAL RENT PORTION INCREASES 

SDHC will notify program participants at least 30 days in advance of any increases to their share of the 
rent. However, an increase to the participant’s share of the rent that is $20 or less as a result of a 
recertification, interim, move, rent increase or correction, can be effective without a 30-day notice, 
when given prior to the effective date of the change. 

 
 

J. DEFINITION OF TEMPORARILY ABSENT [24 CFR 982.54(d)(10), 982.551] 

Temporarily absent is defined as being away from the unit 50% or less (183 calendar days or less) of the 
time. 

SDHC must compute all applicable income of every family member who is on the lease, including those 
who are temporarily absent, including head of household, spouse or co-head. 

If the head of household, spouse or co-head is temporarily absent and in the military, all military pay 
and allowances (except hazardous duty pay when exposed to hostile fire and any other exceptions to 
military pay as defined by HUD) is counted as income. 

It is the responsibility of the head of household to report changes in family composition. SDHC will 
evaluate absences from the unit using this policy. 

 
 

1. Absence of Any Member 

Any member of the household will be considered permanently absent if he/she is away from the 
unit for more than 50% of the time (more than 183 calendar days), except as otherwise provided in 
this Chapter. 

2. Absence Due to Medical Reasons 

If any family member leaves the household to enter a facility such as a hospital, nursing home, or 
rehabilitation center, SDHC will seek advice from a reliable qualified source to the likelihood and 
timing of the family members return. If the verification indicates that the family member will be 
permanently confined to a nursing home, the family member will be considered permanently 
absent. If the verification indicates that the family member will return in less than 183 days, the 
family member will not be considered permanently absent. 



Chapter 8 – Recertifications and Interim Adjustments  

Page 83 

 

 

 

If the person who is determined to be permanently absent is the sole member of the household, 
assistance will be terminated in accordance with SDHC's "Absence of Entire Family" policy. 

3. Absence Due to Full-time Student Status 

Full-time students who attend school away from the home will be treated in the following manner: 

A student (other than head of household, spouse, or co-head) who attends school away from home 
but lives with the family during school recesses may, at the family's choice, be considered either 
temporarily or permanently absent. 

If the family decides that the full time student is permanently absent, the student will be removed 
from the household. The income of that student will not be included in total household income, the 
student will not be included on the lease. The student will not be included for determination of 
voucher size. If applicable, the voucher size will be decreased effective either three (3) months after 
the certification effective date that changed the student to permanently absent, or with the next 
recertification or move; whichever occurs first. 

If the temporarily absent student returns to live at home full time, SDHC may restore the prior 
voucher size. If approved, the voucher size increase will be effective with an interim, recertification 
or move, whichever comes first. 

4. Absence Due to Incarceration 

If any member of the household is incarcerated for other than drug related or violent criminal 
activity and is absent more than 183 calendar days, the household member will be considered 
permanently absent. 

If the household member is incarcerated for drug related or violent criminal activity, SDHC will begin 
the termination process. 

5. Absence of Children Due to Placement in Foster Care 

If the family includes a child or children temporarily absent from the home due to placement in 
foster care, SDHC will determine from the appropriate agency when the child(ren) will be returned 
to the home. 

If the period is greater than 183 days from the date of removal of the child(ren), the voucher size 
will be reduced in accordance with SDHC’s subsidy standards. 

6. Absence of Entire Family 

These policy guidelines address situations when the family is absent from the unit, but has not 
moved out of the unit. In cases where the family has moved out of the unit, SDHC will terminate 
assistance in accordance with appropriate termination procedures contained in this Plan. 

"Absence" means that no family member is residing in the unit. 

Families must notify SDHC in writing if they are going to be absent from the unit for more than 30 
consecutive days. 
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If the entire family is absent from the unit for more than 30 consecutive days without notifying 
SDHC, the unit will be considered to be vacated and the assistance will be terminated. 

In order to determine if the family is absent from the unit, SDHC may: 

Mail notification to family’s unit address. 

Contact the family. 

Contact the landlord. 

Verify if utilities are in service. 

Send Post Office verification. 

7. Caretaker for Children 

If neither a parent nor an adult household member remains in the household, and the appropriate 
agency has determined that another adult is to be brought into the assisted unit to care for the 
child(ren) for an indefinite period, SDHC will consider the adult a visitor for the first 183 calendar 
days. The visitor’s income will be included. The visitor will not qualify as a remaining family 
member and is not entitled to the voucher. 

When court-awarded custody or legal guardianship has been awarded, the Voucher will be 
transferred to the appointed caretaker. 

If the appropriate agency cannot confirm the guardianship status by the end of 180-day period, 
SDHC will review the status at 90-day intervals. 

If the court has not awarded custody or legal guardianship, but the action is in process, SDHC will 
secure verification from social services staff or the attorney as to the status. 

The caretaker will be allowed to remain in the unit, as a visitor, until a determination of custody is 
made. 

When SDHC approves a person to reside in the unit as caretaker for the child(ren), the income will 
be counted pending a final disposition. SDHC will work with the appropriate service agencies and 
the landlord to provide a smooth transition in these cases. 

 
 

8. Visitors 

Any adult not included on the HUD 50058 who has been in the unit more than 30 consecutive days 
without SDHC approval will be considered to be living in the unit as an unauthorized household 
member. 

Absence of evidence of any other address may be considered verification the visitor is an 
unauthorized member of the household. 

Statements from neighbors and/or the landlord will be considered in making the determination. 
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Use of the unit address as the visitor's current residence for any purpose that is not explicitly 
temporary shall be construed as permanent residence. 

The burden of proof the individual is a visitor rests on the family. In the absence of such proof, the 
individual will be considered an unauthorized member of the household and SDHC will terminate 
assistance because prior approval was not requested or granted for the additional household 
member. 

Minors and students who were part of the family but who now live away from home during the 
school year and are no longer on the lease may visit for up to 90 days per year. 

In a joint custody arrangement, if the minor is in the household less than 183 days per year, the 
minor will be considered an eligible visitor. 

 
 

K. DEFINITION OF PERMANENTLY ABSENT 

Any member of the household will be considered permanently absent if they are away from the unit 
more than 50% of the time (more than 183 days) of the time, except as otherwise provided in this 
Chapter. 

 
 

L. PROGRAM ABUSE PREVENTION POLICY 

1. Decreases at Recertification 

If a pattern of regularly reporting a decrease in income during the recertification timeframe is 
discovered by utilizing UIV (Upfront Income Verification) or other methods for two or more years, it 
may be considered program abuse. For example, the family member(s) was employed and then 
became unemployed prior to the recertification, causing a lowered Total Tenant Payment (TTP) and it 
is discovered that after the effective date of the recertification, the family’s income increases. In 
such cases, SDHC may increase the tenant rent upon an increase in the family’s income, or issue a 
Notice of Intended Action for committing program abuse. 

2. Transfer of Voucher/Head of Household Change 

In order to maintain the integrity and fairness of the HCV Rental Assistance waiting list, a family will 
not be allowed to move persons into the home for the sole purpose of transferring the voucher to 
the newly added members. 

The only member to request a change of head of household must be the current head of 
household. 

The adult member (18 years of age or older) being appointed as the new head of household 
must be part of the household for 12 months or more prior to change. 

The new head of household must attend a Participant Briefing. 
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A. INTRODUCTION 

SDHC will determine rent reasonableness in accordance with 24 CFR 982.507(a). It is SDHC's 
responsibility to ensure that the rents charged by landlords are reasonable based upon unassisted 
comparables in the rental market, using the criteria specified in 24 CFR 982.507(b). 

This Chapter explains SDHC's procedures for determination of rent-reasonableness, payments to 
landlords, adjustments to the Payment Standards, and rent adjustments. 

 
 

B. RENT TO OWNER IN THE HOUSING CHOICE VOUCHER PROGRAM 

The Rent to Owner is limited by rent reasonableness. SDHC must demonstrate that the Rent to Owner is 
reasonable in comparison to rent for other comparable unassisted units. 

The other limitation on rent to owner is the maximum family share at initial occupancy (24 CFR 
982.508). When a family initially receives tenant-based assistance for occupancy of a dwelling unit, 
whether it is a new admission or a move to a different unit, the family share of rent may not exceed 50% 
of the family’s monthly-adjusted income. 

 
 

C. MAKING PAYMENTS TO LANDLORDS [24 CFR 982.451] 

1. Method of Rent Payment 

Housing Assistance Payments to landlords will be paid through direct deposit to the landlord’s 
financial institution. 

2. Excess Payments 

The total of rent paid by the participant plus SDHC housing assistance payment to the landlord may 
not be more than the contract rent due to the landlord. The landlord must immediately return any 
excess payment to SDHC. 

Landlords who do not return excess payments will be subject to penalties as outlined in the "Owner 
or Family Debts to SDHC" chapter of this Administrative Plan. 

3. Late Payments to Landlords 

SDHC will pay a $50 late fee, if requested, for housing assistance payments that are not issued or 
mailed to the landlord by the tenth day of the month. Proof of date payment is mailed will be the 
postmark date on the envelope that the landlord shall submit with the request for late fees. If 
payment is received via direct deposit to the bank account, the date the payment is sent will be the 
date used when reviewing requests for late fees. 

The HAP contract specifies late fees may only be requested after the first two calendar months of the 
HAP contract term and will not be paid if the HAP payments are delayed due to a landlord’s breach of 
contract. 
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SDHC will not be obligated to pay any late payment penalty if HUD determines that the late payment 
is due to factors beyond SDHC’s control, such as a delay in the receipt of program funds from HUD. 

Late fees will not be paid for partial payments of less than $100. 

4. Re-Issuance of Payments 

If a landlord has not received a Housing Assistant Payment (HAP) after (10) ten days from the initial 
mailing date, they may request a re-issuance. If eligibility for the re-issuance is determined, a “stop 
payment” will be placed on the original payment and a new check will be re-issued. 

NOTE: SDHC will not re-issue payments after seven (7) years of original issuance date. This complies 
with the agency Fiscal Retention Policy. 

 
 

D. RENT REASONABLENESS DETERMINATIONS [24 CFR 982.507] 

SDHC will determine and document on a case-by-case basis the approved rent is reasonable in 
comparison to rent for other comparable unassisted units in the open market. 

SDHC will not approve a lease or increase rent until SDHC determines that the landlord’s requested rent 
is reasonable. 

SDHC must re-determine rent reasonableness if directed by HUD and based on a need identified by 
SDHC's auditing system. SDHC may elect to re-determine rent reasonableness at any other time. The 
rent to owner may not exceed the reasonable rent at any time during the assisted tenancy. 

By accepting each monthly housing assistance payment, the landlord certifies that the rent to owner is 
not more than rent charged by the landlord for comparable unassisted units in the premises. 

When requested, the landlord must give SDHC information on rents charged by the landlord for other 
units in the premises or elsewhere. 

1. How Market Data is Collected 

The PHA will collect and maintain data on unit information and market rents in the PHA’s jurisdiction 
internally or by utilizing a contractor. Information sources may include newspapers, realtors, 
appraisers, professional associations, market surveys, landlords, AffordableHousing.com and other 
available sources. Unit data will include the location, quality, size, type and age of the unit as well as 
amenities, housing services, maintenance and utilities to be provided by the landlord. Data will be 
updated on an ongoing basis and rent information that is more than 12 months old will not be used 
to determine rent reasonableness. 

2. How Rent is Determined 

At move-ins and for each rent increase request, SDHC uses a unit-to-unit comparison. This 
compares the rent for the assisted unit to the rents for one or more unassisted units selected as a 
comparable within the same market area and generally within a two (2) mile radius. MTW 
flexibilities allow SDHC to use a revised rent reasonableness protocol to determine rent 
reasonableness for assisted units in SDHC-owned developments. Rent reasonableness for the 
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voucher assisted units will be determined by comparisons to similar units in the surrounding 
neighborhoods rather than within the development. Maps will be used to identify the unsubsidized 
units in closest proximity to the subject unit and unit data information will be used to select the 
most similar units. 

In comparing rents, SDHC will take into account critical market factors that impact rent, including, 
but not limited to, the location, quality, size, unit type and age of the contract unit, as well as any 
amenities, housing services, maintenance and utilities to be provided by the landlord in accordance 
with the lease. 

 
 

E. HOUSING CHOICE VOUCHER PROGRAM: INCREASING THE PAYMENT 
STANDARDS IN LOW-POVERTY AREAS 

In an effort to enhance opportunities for HCV participants in employment and education and to increase 
housing choices for low-income participants, SDHC may apply higher payment standards in Enterprise 
and Choice Communities, per the HUD approved Choice Communities MTW activity. 

 
 

F. PAYMENT STANDARDS FOR THE VOUCHER PROGRAM [24 CFR 982.503] 

The Payment Standard is used to calculate the housing assistance payment for a family. 

SDHC utilized an MTW initiative to establish a new Payment Standard schedule to calculate the housing 
assistance payment for participating families. The MTW payment standards are informed by HUD’s 
Small Area Fair Market Rents. 

SDHC may approve a higher payment standard for a unit with an adjusted gross rent of not more than 
120 percent of the MTW Payment Standard, if required as a reasonable accommodation for a family 
that includes a person with a disability. If the adjusted gross rent of the unit, for which an exception to 
the payment standard is requested as a reasonable accommodation, is more than 120 percent of the 
MTW Payment Standard, the request will be submitted to HUD Field Office for review and approval. 

 
 

G. ADJUSTMENTS TO PAYMENT STANDARDS [24 CFR 982.503] 

Payment Standards may be adjusted, within HUD regulatory limitations, to increase Housing Assistance 
Payments in order to keep families' rents affordable. SDHC may use some or all of the measures below 
in making its determination whether an adjustment should be made to the Payment Standards. 

1. Rent Burdens of Assisted Families 

If it is determined that particular unit sizes in SDHC’s jurisdiction have payment standard amounts 
that are creating rent burdens for families, SDHC will modify its payment standards for those 
particular unit sizes. 
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SDHC may increase its payment standard within the basic range for those particular unit sizes to 
help reduce the percentage of annual income that participant families in SDHC’s jurisdiction are 
paying. 

SDHC may establish a separate voucher payment standard, within the basic range, for designated 
areas if it is determined that a higher payment standard in these areas provides families with quality 
housing choices. 

2. Rent to Owner Increases 

SDHC may review a sample of the units to determine how often landlords are increasing rents and 
the average percent of increase by bedroom size. 

3. Lowering of the Payment Standard 

Lowering of the FMR may require an adjustment of the Payment Standard. Additionally, statistical 
analysis may reveal that the Payment Standard should be lowered. 

 
 

H. PAYMENT IN THE HOUSING CHOICE VOUCHER PROGRAM 

Landlords may request a rent increase after the initial term of the lease by submitting the request in 
writing, with a 60-day advance notice to SDHC. Rent increases will be effective the first of the month 
following the 60th day from the date of the written notice to SDHC or the effective date stated in the 
written notice, whichever is later. Landlord shall comply with providing tenant proper notice as 
required by state law as well as all federal and local Fair Housing laws and regulations. 

The notice of rent change does not affect the automatic renewal of the lease and does not require a 
new lease, contract, or executed amendment. If the landlord requires a new lease term, the notice 
must state the requirement and a copy of the signed lease for the new lease term should be submitted 
to SDHC upon approval of the rent increase. 



Chapter 9 – Landlord Rents, Rent Reasonableness and Payment Standards  

Page 91 

 

 

 

 
RESERVED 



Chapter 10 – Housing Quality Standards, Inspections, and Utility Allowances  

Page 92 

 

 

 

A. INTRODUCTION 

Housing Quality Standards (HQS) are the HUD minimum quality standards for tenant-based and project- 
based programs. HQS standards are required both at initial occupancy and during the term of the lease. 
HQS standards apply to the unit, building and premises. Newly leased units must pass the HQS 
inspection before the beginning date of the assisted lease and HAP contract. 

SDHC will inspect each unit under contract at least biennially. SDHC may perform quality assurance 
inspections annually to maintain SDHC’s required standards and to assure consistency in SDHC’s 
program as required by the MTW Plan. This Chapter describes SDHC's procedures for performing HQS 
and other types of inspections, and SDHC standards for the timeliness of repairs. It also explains the 
responsibilities of the landlord and family, and the consequences of non-compliance with HQS 
requirements for both families and landlords. The use of the term "HQS" in this Administrative Plan 
refers to the combination of both HUD and SDHC requirements. (See the additions to HQS listed under 
“Acceptability Criteria and Exceptions to HQS” later in this chapter.) 

 
 

B. MANDATORY INSPECTIONS [24 CFR 982.401(a), 982.405] 

SDHC has adopted the HUD mandated HQS Regulations. 

All utilities must be in service by the effective date of the HAP contract. Landlord supplied utilities must 
be on at the time of the inspection. For participant responsible utilities, if they are not in service at the 
time of inspection, the Inspector will mark the inspection “Inconclusive" and provide an Inconclusive 
Form for the participant and landlord to complete and sign certifying when the utilities were turned on. 

SDHC may conduct a Quality Control (QC) inspection to determine if appliances and fixtures, not tested 
due to the issuance of an inconclusive form, are functioning in accordance with Housing Quality 
Standards and SDHC policy. 

If the participant is responsible for supplying the stove and/or the refrigerator, SDHC will allow the stove 
and refrigerator to be placed in the unit after the unit has passed all other HQS. The family must then 
certify that the appliances are in the unit and working. SDHC will not conduct a re-inspection to verify 
this. 

Alternative Inspection Methods will be used if required in times of emergent situations, as ordered by 
Federal, State, or Local government and approved by HUD. 

SDHC will perform seven (7) types of inspections: 

1. Initial/Move-in: Conducted upon receipt of Request for Tenancy Approval (RFTA). 

2. Annual: Must be conducted within 12 months of the last annual inspection. 

3. Biennial: Must be conducted within 24 months of the last biennial inspection. 

4. Move-Out: For Moderate Rehabilitation contracts when landlord files a Damage Claim. 

5. Special/Emergency: At request of landlord, family or third party. 
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6. Quality Control: As determined by SDHC. 

7. Quality Assurance: Conducted on biennial units selected at random in the skip year. 
 
 

C. MTW: INSPECTIONS AND RENT REASONABLENESS FOR HOUSING COMMISSION 
OWNED PROPERTIES 

SDHC may utilize staff to perform the required Housing Quality Standards inspections for SDHC owned 
property. These inspections will be conducted in conformance with the Housing Quality Standard 
criteria, and will include a system of random quality assurance inspections to ensure compliance. 

As vacancies occur within SDHC-owned properties, the Rental Assistance Division will conduct rent 
reasonableness determinations using the standard currently used to perform all other HCV rent 
reasonableness determinations. 

SDHC may utilize MTW flexibility granted in the Fiscal Year 2011 MTW Plan to charge rents for 
unassisted units below the “reasonable rent” charged for voucher-assisted units in SDHC-owned 
developments. 

 
 

D. INITIAL HQS INSPECTION [24 CFR 982.401(a)] 

1. Timely Initial HQS Inspection 

To the extent practicable, the inspection will be completed within 15 days after the family and the 
landlord submit a RFTA. 

The Initial Inspection will be conducted to: 

Determine if the unit and property meet the HQS defined in this Plan. 

Document the current condition of the unit. 

Document the information used for determination of rent-reasonableness. 

Document those items that may be considered tenant preference as permissible by HUD 
regulations. 

If the unit fails the initial HQS inspection, the family and landlord will be advised to notify SDHC once 
repairs are completed. 

If two failed re-inspections occur, the unit will be disqualified. 

2. Pre-inspection of Vacant Units 

Landlords can request SDHC to pre-inspect vacant rental units they will consider renting to participants 
in Section 8 HCV Program. 
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The unit must be vacant, or occupied by a tenant who has been notified that they will be receiving a 
new Section 8 Housing Choice Voucher. 

Pre-inspections are valid for 60 days from the date the unit passed inspection. 

No occupant may reside in the unit between the date the unit passes the pre-inspection and when a 
Voucher recipient moves in, unless the occupant has begun the eligibility process to receive HCV 
assistance. 

All owner-provided utilities and appliances must be in place and operational at the time of the pre- 
inspection. 

 
 

E. HQS INSPECTIONS 

All units will be subject to an HQS inspection on a biennial basis with the exception of limited Special 
Programs units, which can require annual inspections. Units will be subject to random quality assurance 
inspections to ensure they are maintained to minimum Housing Quality Standards. At the discretion of 
SDHC, landlords that do not maintain units within minimum HQS standards may be reverted back to an 
annual inspection cycle. 

Special or Emergency inspections may be scheduled between inspection dates. 

The landlord must correct HQS deficiencies that cause a unit to fail unless the participant is responsible. 

The family must allow SDHC to inspect the unit at reasonable times with reasonable notice. 

The family and landlord are notified of the date and timeframe of the inspection appointment by mail, 
phone and/or email. If the family misses/cancels three inspection appointments, SDHC will consider the 
family in violation of a Family Obligation and the family’s assistance may be terminated in accordance 
with this Plan. 

Participants will retain the right to request special inspections at any time in accordance with the Special 
Inspection policy. 

1. Time Standards for Repairs 

Emergency Inspections 

The landlord and/or participant must correct emergency items that endanger the family’s health or 
safety within 24 hours of notification. (See Emergency Repair Items section). 

Special Inspections 

For non-emergency items, repairs must be completed within 30 days. 

For major repairs, SDHC may approve an extension beyond 30 days on a case-by-case basis. 
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F. EMERGENCY REPAIR ITEMS [24 CFR 982.401, 24 CFR 982.404] 

The following are considered emergency repair items and must be corrected by the responsible party 
within 24 hours of notice by SDHC: 

Units that cannot be secured. 

Waterlogged ceiling in imminent danger of falling. 

Major plumbing leaks or flooding. 

Natural gas leak or fumes. 

Electrical problem that could result in shock or fire. 

Fire damage. 

No heat when outside temperature is below 65 degrees Fahrenheit and temperature inside unit is 
below 65 degrees Fahrenheit. 

Utilities not in service. 

No running water. 

Lack of one functioning toilet. 

Lack of a functioning stove, microwave or other means of cooking food. 

Lack of one functioning smoke alarm on each level of the unit. 

Carbon Monoxide detector missing or not working as it should. 

If the emergency repair item(s) is not corrected in the timeframe required by SDHC, and the landlord is 
responsible, the Housing Assistance Payment will be abated and the HAP contract will be terminated. 

If the family does not correct a HQS breach for which they are responsible, within the timeframe 
required by SDHC, the family will be referred to the Program Integrity Unit for action to terminate 
assistance to the family. 

 
 

G. SPECIAL INSPECTIONS [2 CFR 982.405(c)] 

If at any time SDHC is notified that the unit does not meet HQS, SDHC will conduct an inspection. 

Prior to requesting a special HQS inspection, except in cases of an emergency inspection, the family 
must provide verification to SDHC to show they have made prior requests to the landlord to resolve the 
issue and the landlord has failed to do so. 

SDHC will inspect the items reported, but if the Inspector observes additional deficiencies while 
conducting the special inspection that would cause the unit to fail HQS, the responsible party will be 
required to make the necessary repairs. If the biennial inspection has been scheduled or is due within 90 
days of the date the special inspection is scheduled, SDHC may conduct a full biennial inspection. 
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If a unit is reported to be infested by bed bugs, the landlord and the family will be sent notices that the 
deficiency caused the unit to fail HQS. The landlord will be responsible for meeting HQS criteria. SDHC 
will not conduct an inspection until a certificate of clearance is provided. The landlord may be allowed a 
maximum of 60 days to complete the process. Failure to provide clearance will result in abatement of 
the Housing Assistance Payment and can result in termination of the Housing Assistance Payments 
Contract. 

 
 

H. QUALITY CONTROL INSPECTIONS [24 CFR 982.405(b)] 

Designated staff will perform ongoing Quality Control and Quality Assurance inspections. SDHC deploys 
a quality assurance approach for inspections to ensure the integrity of assisted properties remains 
consistent with HUD requirements. SDHC inspects contract units in accordance with HUD-established 
housing quality standards. 

Quality Assurance Inspections conducted in the skip year of selected units will be considered a biennial 
inspection, which will allow SDHC to reset the biennial inspection cycle. 

 
 

I. ACCEPTABILITY CRITERIA AND EXCEPTIONS TO HQS [24 CFR 982.401 (a)] 

SDHC applies the HUD acceptability criteria with the additions described below: 

No graffiti is allowed on the exterior of the rental unit/rental complex, sidewalks, and/or fences. 

One operable window in each room must have a screen in good condition. 

No excessive chipping and peeling paint. Excessive defined as more than 15% of the wall or a 
component (windowsill, window frame, doorframe, etc.) with deteriorated paint. 

Soiled floor coverings that are serious health hazards (e.g. mildewed, severely soiled with food, 
animal or human urine/feces, etc.). 

The water heater must have a discharge line the same diameter as the pressure relief valve. The 
discharge line must be directed downwards to the floor, to a drain, or to the outside, reaching 6 – 24 
inches from the ground, and must be hard copper, galvanized steel, or CPVC pipe marked “4120 100 
PSI.” 

A bedroom must have a floor area of no less than seventy (70) square feet (the closet space may be 
counted). 

No simple bolt, barrel, or hasp locks are allowed on the outside of interior doors, preventing exit 
from a room. 

Units should have a permanently installed heater. For units that do not have a permanently 
installed heater, or have rooms that do not have sufficient heat, either directly or indirectly, the 
landlord must provide space heaters. Additions to the original structure must have a heat source. 
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Participant preference to substitute a microwave oven in the place of a landlord or participant 
supplied oven and stove will be allowed. A microwave oven will be considered passed if the 
microwave is in a safe and working condition. 

The street number must be present and visible from the street. 

The landlord may not access any portion of the assisted unit for their personal use. 

A garage attached to the unit with access to the assisted unit is part of the assisted unit. 

All exterior doors must be lockable, have no holes, have all trim intact, and have a threshold. 

Bedroom and bathroom doors may not have a double cylinder deadbolt. 

If window security bars or security screens are present on emergency exit window, they must be 
equipped with a fluid motion quick release system. The landlord is responsible for ensuring that the 
family is instructed on the use of the quick release system. 

1. Modifications 

Modifications or adaptations to a unit must meet all applicable HQS and be permitted by the 
City of San Diego. The landlord may be required to provide copies of permits when requested. 

 
 

J. SELF-CERTIFICATION OF REPAIRS 

Landlords and participants will be permitted to self-certify the repair of minor (non-life threatening) HQS 
fail items on all inspection types, including Initial Inspections. If a unit fails an inspection for one or 
more minor items, the Housing Inspector will determine if it is appropriate to provide the option of self- 
certifying the repair(s) rather than having the inspector return to the unit to verify the repair(s) has been 
completed. The landlord and/or participant can also choose not to self-certify the repair and have the 
unit re-inspected. 

Items considered health or safety issues would not qualify for self-certification and must be re- 
inspected. 

 
 

K. CONSEQUENCES IF LANDLORD IS RESPONSIBLE [24 CFR 982.404(a), 982.405, 
982.453] 

When it has been determined that a unit on the program fails to meet HQS for non-emergency items, 
and the landlord is responsible for completing the necessary repair(s) in the time period specified by 
SDHC, the assistance payment to the landlord will be abated to the end of the abatement month. 

1. Abatement 

A Notice of Abatement will be sent to the landlord, and the abatement will be effective the first day 
of the month after the unit has been in a failed status for 30 days. If the unit passes inspection prior 
to the end of the month, the HAP will not be abated. 
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SDHC will inspect abated units as soon as possible after the landlord's notification that the work has 
been completed. If a landlord calls prior to the end of the abatement month to schedule a re- 
inspection, because the repairs have been made, and a re-inspection cannot be made prior to the 
end of the month, SDHC may pay the full HAP for the month if the unit passes inspection. 

If the landlord makes repairs during the abatement period, payment will resume on the day SDHC is 
notified of the completion of the repairs as long as the unit passes inspection on the scheduled 
inspection date. 

If the unit is in abatement status, only the landlord or manager may cancel or reschedule the 
inspection. The family and landlord will be notified of the re-inspection date. 

No retroactive payments will be made to the landlord for the period of time the rent was abated 
and the unit did not comply with HQS. The Housing Assistance Payment Contract (HAPC) advises 
the landlord that the participant is not responsible for SDHC’s portion of the rent while the HAPC is 
in effect. If the landlord disputes the abatement, SDHC will review the issue to determine if the 
abatement dates remain in effect or could be adjusted. 

2. Reduction of Payments 

SDHC may grant an extension of the abatement date in the following cases: 

There is an unavoidable delay in completing repairs due to difficulties in obtaining parts or 
contracting for services. 

The landlord makes a good faith effort to make the repairs. 

The repairs are expensive (such as exterior painting or roof repair) and the landlord needs time to 
obtain the funds. 

The repairs must be delayed due to climate conditions. 

The landlord may be required to provide documentation to support his request for an extension 
(i.e., invoice, work order, estimate of repair costs, etc.). The extension will be made for a period not 
to exceed 30 days, or at the discretion of SDHC. Once the extension period has lapsed, if the work is 
not completed, SDHC will begin the abatement. 

3. Termination of Contract 

If the landlord is responsible for repairs, and fails to correct all the deficiencies cited before the end 
of the abatement period, the HAP Contract will terminate at the end of the abatement month. 
Both the landlord and the family are notified of the contract termination date on the Abatement 
Notice that is provided by the Inspection department. If the repairs are completed before the 
effective termination date and the unit passes inspection, the assistance on the unit will continue. 
If the repairs are completed after the HAP Contract has already been terminated, a re-inspection 
will be required. If a re-inspection is conducted and the unit passes, the contract termination notice 
will be withdrawn and the abatement ended as of the date the unit is considered in pass status. 
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4. Lead Based Paint (LBP) 

HUD requires that the unit fail inspection under the Lead-Based Paint guidelines when there is 
deteriorated paint and the unit was built prior to 1978, is occupied by a child under the age of six 
and has not been certified lead-based paint free. Deteriorated paint includes any painted surface 
that is peeling, chipping, chalking, damaged or otherwise separated from the painted surface. 

SDHC will notify the landlord corrections must be made utilizing Lead Safe Work Practices by an 
EPA Certified Renovator. A copy of the clearance test must be provided to SDHC within the 
required timeframe. 

For units currently unassisted, the deteriorated paint and clearance must be completed before 
SDHC can enter into a contract. 

On currently assisted units, the repairs/corrections and clearance must be completed within 30 
days of the visual inspection. Extensions of the time required to meet these requirements may be 
granted for reasonable cause. Per HUD regulations, the extension cannot extend beyond 90 days 
after the date of notification to the landlord of the results of the visual inspection. 

The HAP contract will be terminated if the timeframes are not met. 
 
 

L. DETERMINATION OF RESPONSIBILITY [24 CFR 982.404] 

Certain HQS deficiencies are the responsibility of the family: 

Participant-paid utilities that are not in service. 

Failure to provide or maintain participant-supplied appliances. 

Damage to the unit or premises beyond normal wear and tear caused by a household member 
or guest. 

Note: “Beyond normal wear and tear" is defined as items that could be charged against the 
participant's security deposit under state law or court practice. 

The landlord is responsible for all other HQS violations. 

The inspector will make a determination of landlord or family responsibility during the inspection. 
 
 

M. CONSEQUENCES IF FAMILY IS RESPONSIBLE [24 CFR 982.404(b)] 

If emergency or non-emergency violations of HQS are determined to be the responsibility of the family, 
SDHC will require the family make any repair(s) or corrections within 30 days. If the repair(s) or 
correction(s) are not made within the 30-day time frame, SDHC will terminate assistance to the family, 
after providing an opportunity for an informal hearing. In these cases, a Housing Manager must approve 
extensions. The HAP will not be abated for items that are the family's responsibility. 
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If the participant is responsible and corrections are not made, the HAP Contract will terminate when 
assistance is terminated. 

 
 

N. STANDARDIZED UTILITY ALLOWANCES 

The utility allowance will be calculated using the lesser of the voucher size or unit size. SDHC has set two 
utility schedules. The two schedules will provide each household responsible for participant supplied 
utilities with the average allowance based upon the unit bedroom size. One schedule will be applied for 
households that have sewer/water included in the utility allowance and one for those that do not have 
sewer/water included. Standardized utility allowances will only apply to those households that are 
currently receiving a utility allowance or moving to a unit where they are required to pay for utilities. 
SDHC will no longer provide a Utility Reimbursement Payment to a family. 

On request from a family that includes a person with a disability, SDHC will approve a utility allowance 
that is higher than the applicable amount on the utility allowance schedule if a higher utility allowance is 
needed as a reasonable accommodation to accommodate a person with a disability. SDHC will review 
six months of the family’s utility expenses to determine the average. The determined averaged amount 
will be used as the utility allowance schedule for an accommodation for persons with a disability. This 
may be reviewed on an biennial basis at recertification. 

 
 

O. ROOMS USED FOR LIVING 

When the unit includes a detached room/living space, the rating criteria for a sleeping/living room is 
used and the room/space must meet the requirements set forth by HUD HQS. 
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A. INTRODUCTION 

This chapter relates to the traditional Housing Choice Voucher program or “MTW” vouchers. SDHC will 
use the methods as set forth in this Chapter to verify and determine that family income at admission 
and recertification is correct. The accurate calculation of Annual Income and Adjusted Income will 
ensure that families are not paying more or less money for rent than their obligation under the 
Regulations. Unless noted otherwise in this chapter, SDHC will use all other policies set forth in this 
Administrative Plan to apply to MTW vouchers and other voucher programs. 

 
 

B. VERIFICATIONS, INCOME, ALLOWANCES 

1. Methods of Verification and Verification Hierarchy Definitions 

This Section defines methods of verification. SDHC will verify information through six methods of 
verification acceptable to HUD in the following order: 

a. Up front income verification (UIV) EIV 

The verification of income before or during a family recertification, through an independent 
source that systematically and uniformly maintains income information in computerized form 
for a number of individual using HUD’s Enterprise Income Verification (EIV) system. 

b. Up front Income Verification (UIV) 

The verification of income before or during a family recertification, through an independent 
source that systematically and uniformly maintains income information in computerized form 
for a number of individuals using non-HUD System (i.e., Work Number, Cal-Win, etc.) 

c. Written Third-party Documents 

Reliable documentation generated by a third party source. Used to supplement EIV-reported 
income sources, other income sources and when tenant disputes EIV-reported income 
information. 

Examples of third-party documents include: 

Pay stubs 

Payroll summary report 

Notice or letter of hire or termination from an employer 

Benefit verification letter from the Social Security Administration (SSA) 

Bank statement 

Child support payment stubs/printout 

Welfare benefit letter or printout 

Unemployment monetary benefit letter 
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SDHC may, at its discretion, reject any tenant-provided documents and follow up directly with 
the source to obtain verification. 

SDHC will obtain at a minimum, two months of current and consecutive pay stubs for 
determining annual income from wages. For new income sources or when two pay stubs are not 
available, the SDHC will project income based on written third party verification or the most 
reliable information available. 

Exception for Averaging 

For the purpose of averaging annual income or income from assets, at least one document used 
for averaging will be within 180 days at the time of voucher issuance for moves or the effective 
date of the annual recertification or interim certification effective date. 

d. Written Third-party Verification Forms 

A standard form sent directly to a third party source requesting specific information. The form is 
completed by the third party and returned directly to SDHC. 

e. Oral Third-party Verification 

Used when written third party verification is not made available, SDHC staff will attempt to 
contact via telephone or email third party requesting information. Documentation of the phone 
call, person contacted and the information obtained will be included in the case file. 

f. Self-Declaration 

Utilized when obtaining verification via all other verification techniques are unsuccessful. An 
affidavit statement directly from the client declaring reported income and/or expenses to SDHC 
will be obtained. SDHC will document in the case file why third party verification was not 
available. 

If the applicant/participant “self-declares” that the combined total net value is less than 
$10,000, the Housing Assistant will not verify the assets through any method. The Housing 
Assistant will not request verification from the client. The Housing Assistance will not enter any 
asset information in the client’s electronic file except for a memo documenting the use of this 
verification method. 

 
 

2. Mandated Use of the Enterprise Income Verification (EIV) System [24 CFR §5.233] 

SDHC will utilize the EIV system and review the EIV Income Report of each family at recertification of 
family income and/or composition to reduce tenant under reporting of income and improper subsidy 
payments. Effective 1/1/2025, EIV Income Report may be used at Interim certifications but is not 
required. 

Upfront Income Verification (UIV) and Income Verifications Timeframes: 
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a. Moves 

For applicants: EIV is valid if dated within 120 days of the PIC submission date for 
confirming/validating the family-reported income. Other types of UIV are valid if dated within 
60-days of the date of SDHC’s request. 

For participants: EIV and other types of UIV are valid if dated 120 days in advance of the annual 
recertification, move or interim certification. 

The SDHC will allow two weeks for return of third-party verifications. If third party is not used or 
available, SDHC will document the justification. 

b. Use of Third-Party Verification to Supplement Upfront Income Verification [24 CFR 5.236(b)] 

Third party verification may be used to supplement or compliment UIV information when 
appropriate. 

 
 

3. Items to be Verified [24 CFR 982.516] 

The following items will be verified annually: 

a. All income not specifically excluded by the regulations. 

b. Full-time student status. 

Full-time Student Deduction: Households with full-time student/s 18 years of age or 
older, not including the head of household or spouse, are eligible to receive a “Full- 
Time Student Deduction” when calculating the annual income if proper 
verification/documentation is provided. 

The deduction includes: $480 per year for each full-time student and not counting 
earned wages in excess of $480 per year. 

In order to qualify for the deduction, each adult in the household who is a full-time 
student (18 years of age or older, not including the head of household or spouse), must 
provide proof (from the school) that verifies their student status which includes a 
complete transcript (with the current term). A school transcript must be provided at 
Intake, recertification and as required by SDHC. 

c. Student financial assistance. 

SDHC will abide by HUD’s Final Rule on Student Financial Assistance in accordance with [24CFR 
5.609 (b) (9) and FR 4/10/2006] 

Financial assistance will be included in annual income to determine financial eligibility for the 
following students: 
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Students who are enrolled in an institution of higher education, as defined under the Higher 
Education Act (HEA) of 1965, and are: 

Under the age of 24 

Not a veteran 

Unmarried, and 

Do not have any children, and 

The student has not established their own household for a minimum of not less than 
one year, and is not included on their parent’s last tax return. 

Student financial assistance in excess of tuition received will be included in annual income if 
they are: 

Under the 1965 HEA, 

From a private source, or 

From an institution of higher education, as defined under the 1965 HEA 

d. Student financial assistance excluded from annual income. 

Any student financial assistance not subject to inclusion is fully excluded from annual 
income, whether it is paid directly to the student or to the education institution the 
student is attending. This includes any financial assistance received by: 

Students residing with parents who are seeking or receiving Section 8 assistance 

Students who are enrolled in an educational institution that does not meet the 1965 
HEA definition of institution of higher education 

Students who are over 23 AND have at least one dependent child 

Students who are receiving financial assistance through a governmental program not 
authorized under the 1965 HEA 

Only the first $480 of the earned income of full-time students, other than head, spouse, or co- 
head, will be counted towards family income. 

e. Current assets, including assets disposed of for less than fair market value in the preceding 
two years. Assets include: 

Checking and Savings Accounts 

Stocks 

Bonds 

Certificates of Deposit 

Money Market Funds 
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Current cash value of a family’s assets is the net amount the family would receive if the assets 
were converted to cash. The current value of assets will be counted unless there is evidence 
provided by the family that an average of the balance for the last 2-6 months is a better 
reflection of anticipated income. Interest will be calculated based on the interest rate reflected 
on the most current statement, or on the CD set rate, unless third party verification reflects a 
higher interest rate. For stocks, the asset income will be based on the earnings for the most 
recent reporting period unless there is evidence provided by the family that an average of the 
earnings for a prior 12 months is a better reflection of anticipated income. 

For Reexaminations effective 12/31/2024 and prior: 

Assets Totaling $5,000 or Less 

The total family assets under $5,000 will be considered nominal and will not require third 
party verification. Nominal assets will be verified by review of documents using the current 
balance. 

Assets that Exceed $5,000 

SDHC will attempt third party verification of all family assets and will utilize the current 
balance for savings and checking accounts. 

For Reexaminations effective 1/1/2025 and after: 

Assets that Exceed $100,000 

If total family net assets exceed $100,000 and/or the family has a present ownership in with 
a legal right to reside in or sell, real property that is suitable for residence for the family is 
not eligible for the Traditional HCV program. 

Assets Totaling $50,000 or Less 

The total family assets under $50,000 will be considered nominal and will not require third 
party verification. Nominal assets will be verified by review of documents using the current 
balance. 

Assets that Exceed $50,000 

SDHC will attempt third party verification of all family assets and will utilize the current 
balance for savings and checking accounts. 

Acceptable verification may include any of the following: 

Third-party written verification forms, letters, or documents provided directly by a 
financial institution or broker, unless not cost effective; 

Checking account statements (3–6 bank statements), certificates of deposit, bonds, or 
financial statements supplied by a family if completed by a financial institution or 
broker; 
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Estimates by a stockbroker or real estate agent of the net amount a family would 
receive if it liquidated securities or real estate; 

Real estate tax statements if the approximate current market value can be deducted 
from them; 

Financial statements for business assets; 

Copies of closing documents showing selling price and distribution of sales proceeds; 

Appraisals of personal property held as an investment; or 

A family’s self-certification describing assets or cash held at the family’s home or in safe- 
deposit boxes. 

 
 

Note: When SDHC determines that requesting third-party written verifications to verify asset 
accounts for applicants/participants constitutes a cost burden to the family and SDHC, SDHC will 
use the Review of Documents method to verify all asset accounts. 

Assets Disposed of for Less Than Fair Market Value (FMV) During Two Years Preceding 
Effective Date of Certification or Recertification 

At admissions and recertifications, SDHC will obtain each family’s certification that it has or has 
not disposed of assets for less than fair market value during the two years preceding the 
effective date of the certification or recertification. 

If the family certifies that it has disposed of assets for less than fair market value, the 
applicant/participant must complete the “Declaration of Assets Disposed of for Less than Cash 
Value” form. The certification must show: 

All assets disposed of for less than fair market value 

The date they were disposed of 

The amount the family received for each asset, and 

The market value of each asset at the time of disposition 

Third-party verification will be obtained whenever possible in conjunction with review of 
documents. 

Savings or Checking Account Interest and Dividend Income 

Acceptable methods of verification include, in order of priority: 

Verification form completed by the financial institution; 

Financial institution generated account statements, certificate of deposit statements, 
three (3) to six (6) months of statements for checking accounts; supplied by the family; 
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Broker statements showing the value of stocks or bonds and the earnings credited to 
the family (Earnings can also be obtained from current newspaper quotations or orally 
from brokers); 

IRS Form 1099 from a financial institution; or 

Life insurance policy/statement from Financial Institution showing cash surrender value 
table. 

Interest Income from Mortgages and Similar Arrangements 

Acceptable methods of verification include, in this order: 

A letter received directly from an accountant, attorney, real estate broker, the buyer, or 
a financial institution stating the interest due for the next 12 months (A copy of the 
check paid by the buyer to the family is not sufficient unless a breakdown of interest 
and principal is shown); or 

An amortization schedule showing interest for the 12 months following the effective 
date of certification or recertification. 

Net Rental Income from Property Owned by Family 

Acceptable methods of verification include, in this order: 

IRS Form 1040 with Schedule E (Rental Income); 

Copies of latest rent receipts, leases, or other documentation of rent amounts; 

Documentation of allowable operating expenses of the property including tax 
statements, insurance invoices, bills for reasonable maintenance and utilities, and bank 
statements or amortization schedules showing monthly interest expense; or 

Lessee’s written statement verifying rent payments to the family and the family’s self- 
certification of net income realized. 

Jointly Owned Assets 

If the asset is owned by more than one person, the asset will be prorated according to 
the percentage of ownership. If no percentage is specified, the asset will be prorated 
evenly among owners. When the asset is prorated, the value of the asset and the 
anticipated income from the asset are both allocated in the same proportions. 

If the asset is not effectively owned by an individual, it should not be counted as an 
asset. An asset is not effectively owned when the asset is held in an individual’s name, 
but: 

The asset and any income it earns accrue to the benefit of someone else who is 
not a member of the family, and 

That other person is responsible for income taxes incurred on the income 
generated by the assets. 
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This would apply to a person who is a signatory solely for the purpose of handling payments for 
someone else (e.g. an elderly parent) in the event of an emergency. 

f. Child care expense when it allows an adult family member to be employed, to further their 
education, or seek employment. 

g. Total medical expenses of all family members in households whose head, spouse, or co-head 
is elderly or disabled. 

h. Disability assistance expenses that allow an adult family member to be employed include only 
those costs associated with attendant care or auxiliary apparatus for a disabled member of the 
family. 

i. Familial or marital status when needed for head or spouse definition. 

The following items will be verified annually, every five years or one time only, based on the 
medical professional’s certification of how long the condition will continue: 

Disability for determination of preferences, allowances or deductions. 

The need for a live-in aide. 

In addition to the above, the following items will be verified at Eligibility and when adding 
household members, including live-in aides: 

Preference status (at Eligibility only). 

Picture Identification for all adults (age 18 or older) including live-in aides. 

U.S. citizenship/eligible immigrant status. 

4. Allowances and Deductions 

Adjusted Income is defined as the Annual income minus any HUD allowable expenses and 
deductions. HUD has five allowable deductions from Annual Income. 

(1) Dependent Allowance: $480 each for family members (other than the head, spouse, co- 
head, foster child, foster adult or live-in aide) who are minors, and for family members who are 
18 or older and who are full-time students or who are disabled; 

(2) Elderly/Disabled Allowance: Reexaminations effective 12/31/2024 and prior, $400 per 
family for families whose head, spouse or co-head is 62 years of age or older or disabled; 
Reexaminations effective 1/1/2025 and after, $525 per family for families whose head, spouse 
or co-head is 62 years of age or older or disabled which amount may be adjusted by HUD in the 
future; 

(3) Allowablemedical expenses: 

For certifications before 1/1/2025: 

Deducted for all family members of an eligible elderly/disabled family; 

For certifications effective 1/1/2025 and after: 
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Deducted for all family members of an eligible elderly/disabled family; to the extent the sum exceeds 
ten percent of annual income. 

Hardship exemption for hardship exemption for unreimbursed health and medical care expenses and 
reasonable attendant care and auxiliary apparatus expenses. 

To receive hardship relief, a family must make a request for exemption and have received a deduction 
from annual income because the sum of their health and medical care expenses and/or reasonable 
attendant care and auxiliary apparatus expenses exceeded 3 percent of annual income as of January 1, 
2025. 

If approved, the family will receive a deduction from annual income for above expenses in excess of 5 
percent of annual income for 12 months, then for expenses in excess of 7.5 percent of annual income 
for an additional 12 months. After the 24-month period has expired, the family is not eligible for this 
exception again. 

If family makes a request after the 24 month hardship has been provided, family must demonstrate that 
the family's applicable health and medical care expenses or reasonable attendant care and auxiliary 
apparatus expenses increased or the family's financial hardship is a result of a change in circumstances 
that would not otherwise trigger an interim reexamination. 

Upon approval, the family will receive a deduction for the sum of the eligible expenses that exceed 5 
percent of annual income for 90 days or when the circumstances that made the family eligible for the 
relief are no longer applicable or after 90 days, whichever comes earlier. SDHC may, at their discretion, 
extend the relief for one or more additional 90-day periods while the family's hardship condition 
continues. 

SDHC will promptly notify the family in writing electronically or by mail of adjusted income and rent 
portion due to approved hardship. 

 
 

(4) Child Care Expenses: Deducted for the care of children under 13 when childcare is necessary 
to allow an adult member to work, attend school or actively seek employment. 

Effective 1/1/25, hardship exemption to continue child care expense deduction 

A family whose eligibility for the child care expense deduction is ending may request a financial 
hardship exemption to continue the child care expense deduction. SDHC will recalculate the 
family's adjusted income and continue the child care deduction The family must demonstrate 
to SDHC's satisfaction that the family is unable to pay their rent because of loss of the child 
care expense deduction, and the child care expense is still necessary even though the family 
member is no longer employed or furthering his or her education. 

The hardship exemption and the resulting alternative adjusted income calculation must remain 
in place for a period of up to 90 days. Additional 90-day extensions may be granted on a base- 
by-case basis. 

SDHC will promptly notify the family in writing electronically or by mail of adjusted income and 
rent portion due to approved hardship. 
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(5) Allowable Disability Assistance Expenses: Deducted for attendant care or auxiliary 
apparatus for a persons with a disability if needed to enable the individual or an adult family 
member to work. See hardship exemption under (3) Medical Expenses above. 

Households receiving the Earned Income Disallowance (EID) as of December 31, 2023, will continue to 
receive the deduction until the EID term is satisfied. No new families may be added to EID after January 
1, 2024. 

 
 

C. MINIMUM RENT [24 CFR 5.630] 

The Minimum rent is $50. Minimum rent refers to the Total Tenant Payment (TTP) and includes the 
combined amount a family pays towards rent and/or utilities when it is applied. 

1. Hardship Requests for an Exception to Minimum Rent 

SDHC recognizes that in some circumstances even the minimum rent may create a financial hardship 
for families. SDHC will review all relevant circumstances brought to SDHC’s attention regarding 
financial hardship as it applies to the minimum rent. The following section states SDHC’s procedures 
and policies concerning minimum rent financial hardship as set forth by the Quality Housing and 
Work Responsibility Act of 1998. 

2. Criteria for Hardship Exception 

In order for a family to qualify for a hardship exception, the family’s circumstances must fall under 
one of the following HUD hardship criteria: 

The family has lost eligibility or is awaiting an eligibility determination for federal, state, or local 
assistance. 

The family would be evicted because of the imposition of the minimum rent requirement. 

The income of the family has decreased because of changed circumstances, such as loss of 
employment. 

Death in the family, which eliminates a prior source of income. 

Other circumstances as determined by SDHC or HUD. 

Temporary hardship is defined as lasting three months or less. 

Long-term hardship is defined as lasting four months or more. 

3. Notification to Families of Right to Hardship Exception 

SDHC will notify all families subject to minimum rents of their right to request a minimum rent 
hardship exception and keep a copy in the family’s file. “Subject to minimum rent” means the 
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minimum rent was the greatest figure in the calculation of the TTP, which is the greatest of 30% of 
monthly-adjusted income, 10% of monthly income, or minimum rent. 

SDHC notification will advise families that hardship exception determinations are subject to SDHC 
review and hearing procedures. 

SDHC will review all family requests for exception from the minimum rent due to financial hardships. 

All requests for minimum rent hardship exceptions are required to be in writing. SDHC will request 
documentation as proof of financial hardship. SDHC will use its standard verification procedures to 
verify circumstances that have resulted in financial hardship. Requests for minimum rent exception 
must include a statement of the family hardship that qualifies the family for an exception. 

4. Suspension of Minimum Rents 

SDHC will suspend the minimum rent for all families whose requests meet the criteria, effective the 
first day of the month after the request is received by SDHC. 

The minimum rent will be suspended until SDHC completes verifying the family’s eligibility for the 
exemption and determines if the hardship is temporary or long term. 

"Suspension" means that SDHC must not use the minimum rent calculation until SDHC has made this 
decision. 

During the minimum rent suspension period, the family will not be required to pay a minimum rent 
and the housing assistance payment will be increased accordingly. 

If SDHC determines that the suspension of minimum rent is not covered by statute, SDHC will 
impose a minimum rent retroactive to the date of suspension. 

 
 
 
 

5. Temporary Hardship 

If SDHC determines that the hardship is temporary, a minimum rent will not be imposed for a period 
of up to 90 days from the date of the family’s request. At the end of the temporary suspension 
period, a minimum rent will be imposed retroactively to the time of suspension. SDHC will offer a 
Payment Plan Agreement to the family for any such rent not paid during the temporary hardship 
period. (See "Owner and Family Debts to SDHC" chapter for Repayment agreement policy). 

6. Long-Term Duration Hardships 

If SDHC determines that there is a qualifying long-term financial hardship, SDHC must exempt the 
family from the minimum rent requirements. 

 
 

D. ANNUAL RECERTIFICATIONS 

1. Regular Annual Activities [24 CFR 982.516, 982.405] 
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SDHC must conduct the following activities on an annual basis: 

Annual recertification of Income and Family Composition 

HQS Inspection 

2. Regular Annual Recertifications [24 CFR 982.516] 

Families are required to complete an annual recertification of income, assets, allowances, and 
deductions. 

Recertification Notice to the Family 

SDHC will maintain a recertification tracking system and the household will normally be notified 
by mail at least 120 days in advance of the anniversary date. 

Completion of Annual Recertification of Income 

SDHC will have all annual recertifications for families completed before the anniversary date. 
This includes notifying the family of the portion of the rent. Families will be notified at least 30 
days before the scheduled date of the increase in their rent. 

3. Collection of Information [24 CFR 982.516(f)] 

SDHC has established appropriate recertification procedures necessary to ensure that the 
income data provided by families is complete and accurate. 

SDHC will require the family to complete a Personal Declaration form. 

4. Compliance with Annual Recertification Process 

SDHC establishes procedures to gather information and data necessary to complete the annual 
recertification. The procedures require the participation and signatures of all adult family 
members, 18 years and older, and family members who will turn 18 years of age by the effective 
date of the annual recertification. When interviews are scheduled, all adult family members and 
family members who will turn 18 years of age by the effective date of the annual recertification 
must attend. Failure to provide requested information and data and or failure to attend 
scheduled appointments may result in termination of eligibility. 

5. Notification of Results of Annual Recertifications 

The HUD Form 50058 will be completed and transmitted as required by HUD. 

The Rent Portion Letter is mailed electronically or by US postal service to the landlord and the 
tenant. Signatures are not required by SDHC. If the family disagrees with the rent adjustment, 
the family may request an administrative review by following the procedures stated on the Rent 
Portion Letter. 

 
 

E. REPORTING INTERIM CHANGES 
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All program participants must report all changes in household composition to SDHC between annual 
recertifications in writing within ten (10) days of the change. This includes additions due to birth, 
adoption and court-awarded custody. For all other additions to the household, the family must 
obtain SDHC and landlord approval in writing. The landlord’s approval is required, in writing, to add 
any adult member(s) prior to initiating adult family composition change(s). Any additions not 
reported within the ten (10) days will be considered unauthorized household members. 

If a new family member is added, any income of the new family member must be included. SDHC 
will conduct an interim examination to determine such additional income and will make the 
appropriate adjustments in the housing assistance payment and family unit size. In addition, 
criminal activity and the U.S. citizenship and/or eligible immigrant status of additional family 
members must be declared and verified. 

1. Increases in Income 

Non-MTW program participants are not required to report increases in income or assets 
between regular recertifications. 

Exceptions: 

“Zero Income” households must report any increase of income within ten (10) days of 
the increase for the purpose of an interim adjustment in their share of the rent. 

Family Self-Sufficiency (FSS) program participants may request an interim adjustment 
through the FSS program coordinator. 

Full-time student status changes from full-time enrollment status to part-time or less. 

2. Decreases in Income 

For certifications effective 12/31/2024 and prior: 

Non-MTW program participants who lose a source of income or who have a reduction of income 
that will last 90 days or more, maybe eligible for an interim recertification at any time to reduce 
their portion of the rent, including a review of their medical deductions if a hardship occurs. If it 
is determined that a reduction of rent is warranted, the reduced rent will begin the first of the 
month after the verification of the decrease and any replacement income is received. 

Exceptions: 

Decreases in public assistance income that is the result of a finding of fraud. 

For certifications effective 1/1/2025 and after: 

If SDHC becomes aware that a Non-MTW program participant’s annual adjusted income has 
increased by an estimated 10% or more of annual adjusted income; and the family has had a 
decrease of income interim processed during the certification period; and this increase has not 
occurred in the last three months of the certification period, an increased income interim will be 
conducted. 

F. HOUSING QUALITY STANDARDS INSPECTIONS 
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SDHC conducts an annual Housing Quality Standards (HQS) inspection within three (3) months prior 
to the anniversary date. Special or Emergency inspections may be scheduled between anniversary 
dates. 

 
 

G. UTILITY ALLOWANCE AND REIMBURSEMENT PAYMENTS 

The same Utility Allowance Schedule is used for other (non-MTW) tenant-based programs and all 
building types. The schedule will be based on information available from local utility companies. 

For families that provide their own range and refrigerator, SDHC will establish an allowance 
adequate for the family to purchase or rent a range or refrigerator, even if the family already owns 
either appliance. 

SDHC will review the utility allowance schedule annually. If the review finds a utility rate has 
changed by 10% or more since the last revision, the schedule will be revised to reflect updated rates 
for all utilities. The revised utility allowance will be applied to participant family’s rent calculation at 
their next recertification. 

On request from a family that includes a person with a disability, SDHC will approve a utility 
allowance that is higher than the applicable amount on the utility allowance schedule if a higher 
utility allowance is needed as a reasonable accommodation to accommodate a person with a 
disability. SDHC will review six months of the family’s utility expenses to determine the average. 
The determined averaged amount will be used as the utility allowance schedule for an 
accommodation for persons with a disability. This may be reviewed on an annual basis at 
recertification. 
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A. INTRODUCTION 

The Housing Assistance Payments (HAP) Contract is the contract between the landlord and SDHC 
that defines the responsibilities of both parties. This Chapter describes the circumstances under 
which the contract can be terminated by SDHC and the landlord, and the policies and procedures for 
such terminations. Also included in this chapter are the criteria for landlord disapproval and the 
various penalties for landlord violations. 

SDHC may deny or terminate assistance for a family because of the family's action or failure to act. 
SDHC will provide families with a written description of the Family Responsibilities. 

SDHC shall give participants an opportunity for administrative reviews and informal hearings for 
decisions regarding termination of participation in the Rental Assistance Program in accordance with 
the Code of Federal Regulations. Participants include persons assisted under the rental assistance 
program who hold a voucher and have been admitted to the program. The family becomes a 
participant on the effective date of the first HAP contract. 

 
 

B. CONTRACT TERMINATION [24 CFR 982.311] 

The term of the HAP Contract is the same as the term of the lease. Upon the issuance of a written 
30-day notice, the Contract between the landlord and SDHC may be terminated by SDHC, the 
landlord, or by the participant terminating the lease. Housing assistance payments may only be paid 
to the landlord during the lease term, and while the participant is residing in the unit. 

In the case of a deceased single member household, the contract will terminate the last day of the 
month in which the participant passed away. 

No future subsidy payments on behalf of the participant will be made by SDHC to the landlord after 
the Contract is terminated. The landlord must reimburse SDHC for any subsidies paid by SDHC for 
any period after the contract termination date. In the instance of a tenant vacating a subsidized unit 
to move to a new unit, SDHC may cover up to five days of HAP overlap, regardless of move month, 
to ensure neither landlord is harmed in the process. The HAP overlap is a Landlord incentive under 
the Landlord Partnership Program. 

If the participant continues to occupy the unit after the HCV contract is terminated, the participant 
is responsible for the total amount of rent due to the landlord. 

Participant termination of the lease must be in accordance with the terms of the lease. 
 
 

C. TERMINATION OF TENANCY BY THE OWNER: EVICTIONS [24 CFR 982.310, 982.455] 

If the landlord wishes to terminate the lease, the landlord is required under the lease to provide 
proper notice as stated in the lease and in compliance with local, state and federal regulations and 
fair housing laws. 



Chapter 12 – Program Terminations and Program Integrity Unit  

Page 118 

 

 

 

During the term of the lease, the landlord may not terminate the tenancy except for the grounds 
stated in the HUD regulations. 

During the initial term of the lease, the landlord may not terminate the tenancy “for other good 
cause” unless the landlord is terminating the tenancy because of something the participant did or 
failed to do (see 24 CFR 982.310). 

During the term of the lease, the landlord may only evict in accordance with the termination 
provisions in the HAP contract including: 

Serious or repeated violations of the lease, including but not limited to failure to pay rent or 
other amounts due under the lease, or repeated violation of the terms and conditions of the 
lease. 

Violations of federal, state or local law that imposes obligations on the tenant in connection 
with the occupancy or use of the premises; or criminal activity by the tenant, any member of the 
household, a guest or another person under the tenant's control that threatens the health, 
safety or right to peaceful enjoyment of the premises by the other residents or persons residing 
in the immediate vicinity of the premises; or any drug-related criminal activity on or near the 
premises. 

Other good cause. 

The landlord must provide the tenant a written notice specifying the grounds for termination of 
tenancy at or before the commencement of the eviction action. The notice may be included in, 
or may be combined with, any landlord eviction notice to the tenant. 

The landlord eviction notice means a notice to vacate, or other initial pleading used under State 
or local law to commence an eviction action. 

Housing assistance payments are paid to the landlord under the terms of the HAP Contract. If 
the landlord has begun the eviction process, and the participant and the unit remains eligible, 
and the participant continues to reside in the unit, SDHC must continue to make housing 
assistance payments to the landlord until the landlord has obtained a court judgment or other 
process allowing the owner to evict the tenant. 

SDHC must continue making housing assistance payments to the landlord in accordance with 
the Contract as long as the tenant participant continues to occupy the unit and the Contract is 
not violated. 

By endorsing the monthly check from SDHC, the landlord certifies that the participant is still in 
the unit, the rent is reasonable, and the landlord is not charging more rent for assisted units 
than unassisted units and s/he is in compliance with the contract. Housing assistance payments 
may only be paid to the landlord during the lease term, and while the participant is residing in 
the unit. 

If an eviction is not due to a serious or repeated violation of the lease, and if SDHC has no other 
grounds for termination of assistance, SDHC may issue a new voucher so the participant can 
move with continued assistance. 
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D. TERMINATION OF THE CONTRACT [24] CFR 982.404(a), 982.453, 982.454, 982.552(a)(3)], 
982.455 

The term of the HAP contract terminates when the lease terminates, when SDHC terminates program 
assistance for the participant, or when the landlord has breached the HAP contract. (See "Disapproval 
of Owner” and “Owner Restrictions and Penalties" sections) 

SDHC may also terminate the contract: 

If the participant is required to move from a unit when the unit does not meet the HQS space 
standards because of an increase in family size or a change in family composition; 

When funding is no longer available under the ACC. When this occurs, the contracts of the 
longest served work-able households with non-elderly or non-disabled members and lowest 
amount of HAP will be terminated. When the program is over leased, the contracts of the 
participants with the lowest amount of HAP will be terminated. In both cases, the participant’s 
eligibility will be suspended until the funding shortfall or the over leased status is no longer 
applicable, at which time the participant will be issued a voucher. 

The contract will terminate automatically if 180 days have passed since the last housing assistance 
payment to the landlord. 

1. Notice of Termination 

When SDHC terminates the HAP contract for participant program violations or under the 
violation of HQS space standards, SDHC will provide the landlord and participant written notice 
of termination of the contract, and the HAP contract terminates at the end of the calendar 
month that follows the calendar month in which SDHC gives such notice to the landlord, 
provided the participant has not vacated the unit. The HAP contract terminates automatically 
the day the participant vacated the contract unit. 

 
 

E. GROUNDS FOR DENIAL OR TERMINATION [24 CFR 982.552, 24 CFR 982.553] 

1. Form of Denial/Termination 

Denial of assistance for an applicant may include any or all of the following: 

Denial for placement on SDHC’s waiting list. 

Denying or withdrawing a certificate or voucher. 

Refusing to enter into a HAP contract or approve a lease. 

Refusing to process or provide assistance under portability procedures. 

Termination of assistance for a participant may include the following: 

Terminating housing assistance payments under an outstanding HAP contract. 
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2. Mandatory Denial and Termination 

SDHC must deny assistance to applicants and terminate assistance for participants: 

If any member of the family fails to sign and submit HUD or SDHC required consent forms for 
obtaining information. 

Effective 1/1/2025, if the family has a present ownership in, with a legal right to reside in or sell, 
real property that is suitable for residence for the family 

If no member of the family is a U.S. citizen or eligible immigrant (see Section H). 

If any member of the family fails to disclose their Social Security number except when exempted 
by regulation. 

If the family is under contract and 180 days have elapsed since SDHC's last housing assistance 
payment was made. 

If a participant family is evicted from housing under the program for serious violations of the 
lease. 

If a member of the family is subject to a lifetime sex offender registration requirement, when 
household member admitted after June 25, 2001. 

Upon HUD implementation of Section 104 of the Housing Opportunity through Modernization 
Act, if any member of the family has a present ownership interest in a suitable home for which 
they have the legal right to reside and legal authority to sell, unless the home is being purchased 
with a voucher or the family includes a person who is a victim of domestic violence or is offering 
the home for sale. This policy is not applicable to families with a mobile home or participating in 
the agency’s Home of Your Own program. Participant families with a home ownership interest 
will be issued a Notice of Intended Action to terminate Rental Assistance 180-days from the 
notification date. Applicant families with home ownership interest will be determined ineligible. 

SDHC must permanently deny assistance to applicants and terminate the assistance of persons 
convicted the manufacture or production of methamphetamine on the premises of federally 
assisted housing. 

3. Grounds for Denial or Termination of Assistance 

SDHC may deny assistance to applicants or proposed additions to the family and terminate 
assistance for participants for violations of any of the following family responsibilities: 

The family must: 

Supply any information that SDHC or HUD determines is necessary in the administration of the 
program, including submission of required evidence of citizenship or eligible immigration status. 
“Information” includes any requested certification, release, or documentation used for initial 
eligibility and for regularly scheduled recertification or interim recertification of family income 
and composition. All changes of income must be reported within ten (10) days during the 
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recertification period, which begins with the receipt of the recertification packet and ends on 
the effective date of the recertification. 

Disclose and verify Social Security Numbers, sign and submit consent forms for obtaining 
information. 

Supply true and complete information. 

Be responsible for a Housing Quality Standards damages and/or failed items caused by the 
family and allow SDHC to inspect the unit at reasonable times and after reasonable notice to 
comply with HUD requirements for an inspection. 

Notify SDHC and the landlord, in writing, at least 30 days prior to vacating the unit or 
terminating the lease after the initial term of the lease. 

Give/mail SDHC a copy of any owner eviction notice within ten (10) days from receipt of the 
notice. 

Use the dwelling unit for residence by the family. The unit must be the family’s only place of 
residence. Children must reside in the unit more than 50% (183 days) of the year to be 
considered a household member. The unit address cannot be used by anyone other than 
approved household members as a mailing address. 

Request, in writing, SDHC approval to add other family members, foster children, or a live-in 
aide as an occupant of the unit prior to moving them into the assisted unit. 

Report to SDHC in writing the birth, adoption, or court-awarded custody of a child, except for 
foster children, within ten (30) days of the change. 

Notify SDHC in writing within ten (10) days if any household member, including a live-in aide, no 
longer resides in the unit. 

Notify SDHC in writing within ten (10) days if any family member is arrested for any drug related 
criminal activity or violent criminal activity even if it does not result in a conviction. 

Ensure that if the family engages in legal profit-making activities in the unit, that such activities 
are approved by the landlord and are incidental to primary use of the unit by the family. 

Supply information or certification to verify that the family is living in the unit or the family is 
absent from the unit. If the absence will be for more than 30 days, the family must notify SDHC 
in writing within ten (10) days from their absence. If a family member is absent from the unit 
more than 186 days, the “absent members” will be terminated. 

Have a minimum of one household member who is a U.S. citizen, National, or has HUD-defined 
eligible immigration status. 

Provide verification to SDHC that they have made prior request(s) to the landlord to resolve a 
Housing Inspection issue. 

The family must not: 
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Intentionally misrepresent the family income or composition. 

Commit any serious or repeated violation of the lease (such as non-payment of rent, destruction 
of property, or violent criminal or drug related activity that includes the use of medical and/or 
recreational marijuana). 

Sublease, assign the lease, transfer the unit, or rent any part of the unit to outside parties. 

Own or have any interest in the unit. 

Rent a unit from an owner who is a parent, child, grandparent, grandchild, sister or brother of 
any member of the family. 

Engage in drug related criminal activity (which includes the use of medical and/or recreational 
marijuana) or violent criminal activity. 

Receive another housing subsidy for the same unit or a different unit. No household member, 
including minors, can be listed as part of another household that receives rental assistance from 
HUD, such as low-income housing. 

Commit any program abuse, fraud, bribery, or any other criminal or corrupt act in connection 
with the Rental Assistance Program. This includes making “side” payments or “under the table” 
payments to the landlord. 

Other reasons for terminating/denying assistance: 

If the applicant owes rent or other amounts to SDHC or any other Public Housing Agency (PHA). 

If the family has not reimbursed or complied with the terms of their repayment agreement to 
SDHC or any other Housing Authority for any amounts owed by the family. 

If any member of the family has been evicted from federally assisted housing within the last 10 
years. 

If SDHC or any other PHA has ever terminated assistance under the Voucher program for any 
member of the family within the last ten (10) years. 

If any member of the family commits drug related criminal activity (which includes the use of 
medical and/or recreational marijuana) or violent criminal activity. 

If two (2) scheduled appointments have been missed without good cause and without prior 
notice to SDHC within a twelve-month period. 

A family fails to reschedule an inspection after two missed appointments. 

Failure to allow SDHC to inspect the unit at reasonable times and after reasonable notice to 
comply with HUD requirements for an inspection. 

If the family fails to cooperate with any terms or conditions of the Rental Assistance Program. 
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If the family has threatened abusive or violent behavior toward SDHC personnel, including 
written, verbal, physical abuse or violent use of statements that are generally considered 
insulting or used to insult or intimidate. 

If the family violates one of the Family Responsibilities listed above. 

If the family is not currently in an assisted unit and does not submit a Request for Tenancy 
Approval within the term of their Housing Choice Voucher. 

If any member of the family has alcohol abuse which interferes with the health, safety, or 
peaceful enjoyment of other residents. 

If any member is convicted of manufacturing or producing methamphetamine in violation of any 
federal or state law. 

If any member is subject to lifetime registration requirements under a State sex offender 
registration program. 

If the family allows the assisted unit to be used by others not on the lease as a mailing address. 

4. Denial of Prior SDHC Program Participants 

SDHC will deny assistance to prior program participants who were terminated from the Housing 
Choice Voucher or Public Housing Programs for any violation of the program rules and 
regulations for a period of ten (10) years. 

Prior SDHC program participants with balances owed to SDHC in conjunction with the Housing 
Choice Voucher or Public Housing Programs will continued to be denied assistance until they 
have repaid the debt in full. 

 
 

F. CRIMINAL ACTIVITY POLICY 

1. Purpose 

Federally assisted housing is intended to provide a safe place to live and to raise families. SDHC shall 
not tolerate violent criminal or illegal drug activity. It is the intention of SDHC to fully endorse and 
implement a policy that is designed to: 

Help create and maintain a safe and drug-free community. 

Keep our program participants free from threats to their personal and family safety. 

2. Denial of Participation and Termination of Assistance 

Before approving a household member SDHC will perform a criminal history check and sex offender 
registration records search on every adult household member (18 years and older) and live-in aides. 
SDHC will deny participation in the program to applicants and terminate assistance to participants in 
cases where SDHC determines there is a preponderance of the evidence to believe that the 
participant(s), household member(s), or guest(s) are illegally using a controlled substance. This 
includes any family member that uses medical and/or recreational marijuana even with a medical 
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marijuana card, or if the participant, household member(s), or guest(s) abuse alcohol in a way that 
may interfere with the health, safety or right to peaceful enjoyment of the premises by other 
residents, including cases where SDHC determines that there is a pattern of illegal use of a 
controlled substance or pattern of alcohol abuse. 

“Engaged in or engaging in” violent criminal activity means any act by applicants, participants, 
household members, or guests which involved criminal activity that has as one of its elements the 
use, attempted use, or threatened use of physical force substantial enough to cause, or be 
reasonably likely to cause, serious bodily injury or property damage, including lewd and lascivious 
acts with a minor, which did or did not result in the arrest and/or conviction of the applicant, 
participant, household members, or guests. 

The existence of the above-referenced behavior by any household member or guest, regardless of 
the applicant or participant’s knowledge of the behavior shall be grounds for denial or termination 
of assistance. 

The fact that an applicant or member of a currently assisted family was arrested for a disqualifying 
offense shall not be treated or regarded as proof that the applicant or member engaged in 
disqualifying criminal activity. The arrest may, however, trigger an investigation to determine 
whether the applicant or member actually engaged in disqualifying criminal activity. As part of its 
investigation, SDHC may obtain the police report associated with the arrest and consider the 
reported circumstances of the arrest. The SDHC may also consider any statements made by 
witnesses or the applicant or member not included in the police report; whether criminal charges 
were filed; whether, if filed, criminal charges were abandoned, dismissed, not prosecuted, or 
ultimately resulted in an acquittal; and any other evidence relevant to determining whether or not 
the applicant or participant engaged in disqualifying activity. 

If an applicant, a member of an applicant or participant household or an addition to the participant’s 
household, including a live-in aide, has been arrested, convicted or otherwise been determined to 
have engaged in illegal drug-related or violent criminal activity within the prior five years, admission 
or continued participation may be denied. In cases where a family member recently has been 
released from incarceration for drug-related activity or violent criminal activity and it has been more 
than five years since the activity occurred, SDHC and the family will execute a stipulated agreement 
that should engagement in such activity by any household member occur SDHC will issue a Notice of 
Intended Action to terminate assistance. 

An applicant, a member of an applicant or participant household or an addition to the participant's 
household, including a live-in aide, will be notified and provided an opportunity to dispute the 
accuracy and relevance of a criminal record before admission or assistance is denied on the basis of 
such record. If the applicant does not dispute the accuracy or relevance of the criminal information, 
a denial notice will be sent. If denied, the applicant, a member of an applicant or participant 
household or an addition to the participant's household, including a live-in aide will also be afforded 
the right to request an administrative review. The administrative review will be conducted by any 
person designated by SDHC, other than a person who made or approved the decision under review 
or a subordinate of that person. 
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As with admissions decisions, participants will be notified and provided an opportunity to dispute 
the accuracy and relevance of a criminal record before assistance is terminated on the basis of such 
record. Assistance for participants will be terminated through a grievance process. Participants may 
request an informal hearing if assistance is terminated. 

3. Address Match Program (AMP) 

SDHC has formed an ongoing relationship with law enforcement entities including, but not limited to 
San Diego Police Department, Sheriff's Office and HUD Office Inspector General, to identify possible 
drug or criminal activities committed by residents of assisted housing units or in assisted housing 
units using the Address Match Program reports. 

AMP reports will be reviewed to determine if a person suspected of drug or violent criminal activity 
is a participant or guest of assisted housing. If the person named in the AMP report is a participant, 
guest, or unauthorized household member, a Notice of Intended Action may be issued to terminate 
housing assistance. 

 
 

G. NOTICE OF TERMINATION OF ASSISTANCE 

When SDHC decides to terminate assistance, the family will receive a written Notice of Intended Action 
to terminate assistance, which states: 

The reason(s) for the proposed termination. 

The effective date of the proposed termination. 

The family's right, if they disagree, to request an Informal Hearing held before termination of 
assistance. 

The date by which a request for an informal hearing must be received by SDHC. 

1. Required Evidence 

Preponderance of evidence is defined as evidence which is of greater weight or more convincing 
than the evidence which is offered in opposition to it; that is, evidence which as a whole shows that 
the fact sought to be proved is more probable than not. The intent is not to prove criminal liability, 
but to establish that the act(s) occurred. Preponderance of evidence may not be determined by the 
number of witnesses, but by the greater weight of all evidence. 

Credible evidence may be obtained from police and/or court records. Testimony from neighbors, 
when combined with other factual evidence can be considered credible evidence. Other credible 
evidence includes documentation of drug raids or arrest warrants. 

 
 

H. HOUSING COMMISSION POLICY FOR CONSIDERATION OF CIRCUMSTANCES [24 
CFR 982.552] 
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1. Violence Against Women 

SDHC will comply with the Violence Against Women Act (VAWA) as signed into law on January 5, 
2006 and reauthorized under the Violence Against Women Act Reauthorization Act of 2022 that 
provides protections for those who receive Housing Choice Voucher Rental Assistance if they 
become victims of domestic violence, dating violence, sexual assault, stalking, economic abuse, 
and/or technological abuse. 

Denial of Assistance: 

VAWA provides that applicants cannot be denied assistance or admission because they are a victim 
of domestic violence, sexual assault, dating violence, stalking, economic abuse, and/or technological 
abuse provided the applicants are otherwise qualified for assistance or admission to rental 
assistance programs. 

Termination of Assistance 

Criminal activity directly relating to domestic violence, dating violence, sexual assault, stalking 
economic abuse, and/or technological abuse shall not be considered cause for termination of 
assistance for any participant or affiliated individual of a participant’s family who is the victim of the 
domestic violence, dating violence, sexual assault, stalking, economic abuse, and/or technological 
abuse. 

Lease Terms 

An incident or incidents of actual or threatened domestic violence, dating violence, sexual assault or 
, stalking, economic abuse, and/or technological abuse will not be considered a “serious or 
repeated” violation of the lease by the victim or threatened victim of that violence, and shall not be 
good cause for terminating the assistance, tenancy or occupancy rights of the victim of that 
violence. 

Removal of Perpetrator 

VAWA allows SDHC or a landlord of a subsidized property to evict, remove, or terminate assistance 
to any individual tenant who engages in criminal acts or physical violence against family members or 
others. This may be done without evicting or taking any other action to the other occupants. 

There are some limitations to individuals with VAWA protections: 

Assistance and/or tenancy may be terminated if SDHC or the landlord/manager can 
demonstrate that an assisted tenant posed “an actual or imminent threat” to other tenants or 
to persons employed at or providing services at a rental property or unit. 

Assistance and/or tenancy may be terminated for lease violations that are not based on an 
incident or incidents of domestic violence, sexual assault, dating violence, stalking economic 
abuse, and/or technological abuse for which VAWA provides protection. 

Verification/Certification 
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The SDHC shall require verification or certification concerning the incident or incidents where an 
individual claims VAWA protections in one of the following three ways: 

1) Police report or court order. 

2) Other document signed by a professional person from whom the victim has sought assistance 
in addressing the domestic violence, sexual assault, dating violence or stalking. 

3) HUD approved form 50066. 

The name of the perpetrator must be provided if the name is known and it is safe to provide. 
Failure to provide verification within fourteen (14) business days of the date requested will result in 
loss of protection under VAWA. 

Emergency Transfer Plan 

Victims of sexual assault may qualify for an emergency transfer if they either reasonably believe 
there is a threat of imminent harm from further violence if they remain in their dwelling unit, or the 
sexual assault occurred on the premises during the 90-calendar-day period preceding the date of 
the request for transfer. Victims must submit a written request for an emergency transfer and meet 
the requirements listed in VAWA 2017 HUD Notice. 

Submission of false information on an emergency transfer request could jeopardize program 
eligibility and could be the basis for denial of admission, termination of assistance, or eviction. 

Housing Choice Voucher participants requesting emergency transfer will be issued a move voucher 
allowing the victim to search for another unit in its jurisdiction, or begin the portability process if the 
victim wishes to move outside of the PHA’s jurisdiction and does not owe monies to SDHC. 

Under the Project Base Voucher program, the assistance is tied to the unit as opposed, in the case of 
tenant-based assistance, to the family. Therefore, PBV families cannot move with their PBV 
assistance. However, if the victim seeks to move from the assisted unit, has been living in the PBV 
unit for more than one year, and has given the landlord advance written notice of intent to vacate 
(with a copy to the PHA) in accordance with the lease, the PHA must give the victim priority to 
receive the next available opportunity for continued tenant-based rental assistance. If the PBV 
family has lived in the unit for less than one year and a safe unit is not available, the family will be 
placed on a confidential waiting list and referred to applicable resources the SDHC has available, 
such as the Family Justice Center, YWCA, and Rachel's Women Center. 

Coercion and Retaliation SDHC will not discriminate, coerce, intimidate, threaten, interfere with, or 
retaliate against any person who exercises or assists or encourages a person to exercise any rights or 
protections under the housing title of VAWA. 

Confidentiality 

Information provided about an incident or incidents of domestic violence, dating violence, sexual 
assault, stalking, economic abuse, and/or technological abuse shall be retained by the SDHC in 
confidence and shall not be entered in any shared database nor provided to any related entity, 
except where disclosure is: 
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1) Requested or consented to by the individual in writing; or 

2) Required for use in an eviction proceeding as permitted in VAWA; or 

3) Required by applicable law 

Referrals to Support Services 

Upon determination of each individual case, and as needed, the SDHC will make certain that a 
referral is made to the San Diego County Mental Health Services, Child Protective Services, and 
Adult Protective Services agencies and any other service providers to ensure the family’s safety. The 
SDHC will cooperate with the social services agencies to make sure that the family is able to 
maintain their housing assistance. 

2. Other Circumstances 

In deciding whether to deny or terminate assistance because of action or failure to act by members 
of the family, SDHC has discretion to consider all of the circumstances in each case, including the 
seriousness of the violation. SDHC will use its discretion in reviewing the extent of participation or 
culpability of individual family members and the length of time since the violation occurred. SDHC 
may also review the family’s more recent history and record of compliance, patterns of providing 
false information and the effects that denial or termination of assistance may have on other family 
members who were not involved in the action or failure to act. 

In appropriate cases, SDHC may permit the family to continue receiving assistance provided that the 
family member(s) determined to have engaged in the proscribed activities will not reside in the unit. 

If the violating member is a minor, SDHC may consider individual circumstances. SDHC may consult 
with Juvenile Court officials. 

In appropriate cases, SDHC may offer the family a stipulated agreement that will contain the terms 
and conditions for continued assistance. Failure to enter into, or comply with the agreement, shall 
result in the issuance of a Notice of Intended Action to terminate assistance. 

Consideration shall be given for applicants of special programs. 
 
 

I. DENIAL OR TERMINATION DUE TO INELIGIBLE IMMIGRANT STATUS [24 CFR 5.514, 
5.516, 5.518] 

Applicant or participant families in which all members are neither U.S. citizens nor eligible immigrants 
are not eligible for assistance and must have their assistance terminated. SDHC must offer the family an 
opportunity for a hearing. 

Assistance may not be terminated while verification of the participant family's eligible immigration 
status is pending. 

 
 

J. MISREPRESENTATION IN COLLUSION WITH LANDLORD [24 CFR 982.551, 982.552 (c)] 
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If there is a preponderance of evidence that the landlord commits fraud or is involved in any other illegal 
scheme with the participant, SDHC will deny or terminate assistance. 

 

K. MISSED APPOINTMENTS AND DEADLINES [24 CFR 982.551, 982.552 (c)] 

It is a Family Responsibility to supply information, documentation, and certification as needed for SDHC 
to fulfill its responsibilities. SDHC schedules appointments and sets deadlines in order to obtain the 
required information. A participant who fails to keep an appointment or meet a set deadline without 
prior notice or good cause or fails to supply required information may be sent a Notice of Intended 
Action. 

A Notice of Intended Action may be sent to a participant who fails to keep two (2) scheduled 
appointments and/or two (2) scheduled inspections without prior notice or good cause within a one- 
year period. 

“Good cause” is defined as an unavoidable conflict that seriously affects the health, safety or welfare of 
the family. 

A participant who fails to supply information required by a deadline without notifying SDHC may be sent 
a Notice of Intended Action. 

 
 

L. DISAPPROVAL OF LANDLORD [24 CFR 982.306, 982.54(d)(8)] 

For purposes of this section, "landlord" includes a principal or other interested party. 

SDHC will disapprove the landlord for the following reasons: 

HUD has informed SDHC that the landlord has been disbarred, suspended, or subject to a limited 
denial of participation under 24 CFR part 24. 

HUD has informed SDHC that the federal government has instituted an administrative or judicial 
action against the landlord for violation of the Fair Housing Act or other federal equal opportunity 
requirements and such action is pending. 

HUD has informed SDHC that a court or administrative agency has determined that the landlord has 
violated the Fair Housing Act or other federal equal opportunity requirements. 

Unless their lease was effective before June 17, 1998, the owner may not be a parent, child, 
grandparent, grandchild, sister or brother of any family member. SDHC may waive this restriction as 
a reasonable accommodation for a family member who is a person with a disability (24 CFR 8.3). 
SDHC requires all landlords and tenants to complete a certification declaring they are not related. 

The landlord has violated obligations under a housing assistance payments contract under Section 8 
of the 1937 Act (42 U.S.C. 1437f). 
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The landlord has violated any obligation under the HAP contract for the dwelling unit, including the 
landlord’s obligations to maintain the unit to HQS, including any standards SDHC has adopted in this 
policy. 

The landlord has committed fraud, bribery or any other corrupt act in connection with any federal 
housing program. 

The landlord has engaged in violent or drug related criminal activity. 

The landlord has a history or practice of non-compliance with the HQS for units leased under the 
tenant-based programs or with applicable housing standards for units leased with project-based 
assistance or leased under any other federal housing program. 

The landlord has failed to comply with regulations, the mortgage or note, or the regulatory 
agreement for projects with mortgages insured by HUD or loans made by HUD. 

 
 

M. LANDLORD RESTRICTIONS AND PENALTIES [24 CFR 982.453] 

If a landlord has committed fraud or abuse or is guilty of frequent or serious contract violations, SDHC 
will restrict the owner from future participation in the program. SDHC may also terminate some or all 
contracts with the landlord. 

Before imposing any penalty against a landlord, SDHC will review all relevant factors pertaining to the 
case, and will consider such factors as the landlord's record of compliance and the number of violations. 

 
 

N. CHANGE IN OWNERSHIP 

A change in ownership or transfer of the HAP contract does not require execution of a new HAP 
contract. The "new" owner must adhere to program requirements. 

As a party to the HAP contract, SDHC may approve the reassignment of the HAP contract at the 
landlord’s request. SDHC may deny assignment of the contract for any of the reasons listed in this 
chapter. 

SDHC may approve a change of property ownership upon the written request of the new landlord 
accompanied by a copy of the closing escrow statement or other document(s) showing title to subject 
property. 

SDHC may not approve an assignment of the contract without the new payee’s completion of form 
“Assumption of Lease and Housing Assistance Payments Contract,” as well as the Internal Revenue 
Service Tax Form W-9. 

SDHC will provide the same name/tax identification number combination provided on Tax Form W-9 for 
income tax reporting purposes to the Internal Revenue Service. 

SDHC must receive in writing all requests to change the payee and/or the address to which HAP 
payment will be sent. 



Chapter 12 – Program Terminations and Program Integrity Unit  

Page 131 

 

 

 

In the event there is a disagreement between the landlord and assignee (e.g. property manager, bank or 
other interested party) as to who should receive the HAP payment, SDHC shall withhold future 
payments until there is a court decision or mutual agreement between the landlord and the assignee as 
to who shall receive the HAP payment. 

 
 

O. PAYMENT PLAN AGREEMENT FOR FAMILIES [24 CFR 982.552 (C)(1)(V-Vii, 24 CFR 
982.163] 

Active Participants 

A Payment Plan Agreement is a document entered into between SDHC and a person who owes a debt to 
SDHC. It details the nature of the debt, the terms of payment, any special provisions of the agreement 
and the remedies available to SDHC upon default of the agreement. 

SDHC will determine whether to enter into a Payment Plan Agreement with a family based on the 
circumstances surrounding the debt. SDHC will prescribe the terms of the Payment Plan Agreement. 

The monthly amount due for Payment Plan Agreements will be 10% of the family’s gross monthly 
income. If 10% of the family’s gross monthly income is less than $25, then the monthly amount due will 
be $25. 

A signed Payment Plan Agreement does not waive SDHC’s right to terminate housing assistance. 

Families who owe money to the SDHC will be required to repay in accordance with the Payment Plan 
Agreement. The family’s payment plan agreement may: 

Require the family to pay the balance in full; and/or 

Pursue civil collection of the balance due; and/or 

Terminate the housing assistance. 

If the family requests to move, or is required to move by the landlord, the family will be required to pay 
the balance in full or be in good standing with their Payment Plan Agreement prior to the issuance of a 
voucher unless they qualify for a hardship exemption and are not in violation of the lease. Families who 
owe SDHC money will not be allowed the ability to exercise Portability and move to jurisdictions outside 
of the City of San Diego. 

If the family is required to move due to an action by SDHC (mandatory move), the family will not be 
required to pay the balance in full prior to the issuance of a voucher. 

 
 

Prior Participants 

When it is determined that prior participants failed to comply with program regulations or reporting 
requirements causing payments on their behalf to which they were not entitled, they will be sent a 
notification of debts owed. The notification will provide the total amount owed to SDHC and the ability 
to dispute the amount within 30 days of the notice. In addition, the notification will offer a repayment 
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agreement. No further action to collect on the debt will be taken when a repayment agreement is 
executed and payments are current. 

 
 

P. DEBTS DUE TO NON-REPORTING OR SUBSTANTIAL UNDER-REPORTING OF 
INFORMATION [24 CFR 982.163] 

When an income source is not reported by the participant or there is a substantial difference in the 
reported income information, the SDHC will take the following actions: 

Request the participant to provide any documentation to confirm or dispute the unreported or 
underreported income and/or income sources, and/or 

Request from third party source, any information necessary to resolve the income discrepancy. 

Definition of Substantial Under-Reporting: an amount equal to or greater than $2,400 annually per 
income source. 

A Payment Plan Agreement will be prepared based on the amount of underpayment of rent 
resulting from the unreported or underreported income. SDHC will determine the retroactive rent 
as far back as the existence of complete file documentation (form HUD 50058 and supportive 
documentation) to support such retroactive rent determinations. 

The participant will be presented with the Payment Plan Agreement and provided an opportunity to 
contest the findings. 

Based on the all the circumstances in each case, including the seriousness of the violation, SDHC will 
use its discretion in terminating assistance or allowing the family to enter into a Payment Plan 
Agreement and continue participation. 

Families who refuse to enter into a Payment Plan Agreement will be terminated from the Rental 
Assistance Program. 

Where appropriate, SDHC will refer the case for civil or criminal prosecution. 
 
 

Q. DEBTS OWED - NATIONAL HUD REPOSITORY [24 CFR 5.233] 

HUD maintains a national repository of debts owed to Public Housing Agencies (PHAs) or Housing Choice 
Voucher landlords and adverse information of former participants who have voluntarily or involuntarily 
terminated participation in the program. All PHAs are required to use HUD’s Debts Owed database and 
report the following: 

Amount of any balance owed to the PHA or Section 8 landlord (up to $500,000) and explanation for 
balance owed (i.e. unpaid rent, retroactive rent (due to unreported income and/ or change in family 
composition) or other charges such as damages, utility charges, etc.); and 

Whether or not the debtor has entered into a repayment agreement for the amount owed to the 
PHA; and 
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Whether or not the debtor has defaulted on the repayment agreement; and 

Whether or not the PHA has obtained a judgment against the debtor; and 

Whether or not the debtor has filed for bankruptcy; and 

The negative reason(s) for the end of participation or any negative status (i.e., abandoned unit, 
fraud, lease violations, criminal activity, etc.) as of the end of participation date. 

The information will be used by PHAs to determine a family's suitability for initial or continued rental 
assistance, and avoid providing housing assistance to families who have previously been unable to 
comply with HUD program requirements. Debt owed and termination information will be maintained in 
the HUD repository for up to ten (10) years from the end of the participation date. HUD allows former 
participants to contest the information by submitting their dispute in writing to the reporting PHA within 
three years of the end of participation date; otherwise, the debt and termination information will be 
presumed correct. 

SDHC will render a written response within 30 days of receiving a dispute in writing for information 
reported by SDHC. If SDHC determines the disputed information is incorrect, SDHC will update HUD’s 
Debts Owed database. 

Applicants adversely terminated by other PHAs within five years and applicants who owe monies may be 
denied assistance. 

 
 

R. DEBTS DUE FOR CLAIMS [24 CFR 792.103, 982.552 (c)(1)(vi-viii)] 

If SDHC paid claims to a landlord, SDHC may require the family to enter into a Payment Plan Agreement. 

Families who refuse to enter into a Payment Plan Agreement will be terminated from the Rental 
Assistance Program. 

Nonpayment of monies owed to SDHC may result in termination from the Rental Assistance Program. 
 
 

S. OWNER DEBTS TO SDHC [24 CFR 982.453(b)] 

If SDHC determines that the landlord has retained Housing Assistance Payments or claim payments the 
landlord is not entitled to, SDHC may reclaim the amounts from future Housing Assistance Payments or 
claim payments owed the landlord for any other units under contract. 

If future Housing Assistance or Claim Payments are insufficient to reclaim the amounts owed, SDHC will: 

Require the landlord to pay the amount in full; and/or 

Enter into a Payment Agreement with the landlord for the amount owed; and/or 

Pursue collections through public or private agencies; and/or 

Restrict the landlord from future participation. 
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Amounts under $500 that are owed to the SDHC, and disputed by a landlord may be disregarded at 
the discretion of SDHC to avoid administrative burden. 

 
 

T. COLLECTION TOOLS 

SDHC will use a variety of collection tools to recover debts including, but not limited to: 

Requests for lump sum payments 

Civil or criminal suits 

Payment Plan Agreements 

Abatements 

Reductions in HAP to landlord 

Collection agencies 

Credit bureaus 
 
 

U. HOUSING COMMISSION RETENTION OF MONIES [24 CFR 792.202] 

SDHC shall retain 50% of the amount collected from Payment Plan Agreements received as a result of 
misrepresentation, fraud or abuse. 

V. ADMINISTRATIVE REVIEW PROCEDURES (24 CFR 982.554, 982.555) 

1. Applicants 

SDHC will issue a written Notice of Ineligibility to Housing Choice Voucher applicants that have been 
determined ineligible. The Notice will include the reason(s) for the decision and the procedures and 
timeframe for requesting an Administrative Review. 

The Administrative Review shall be conducted by any person designated by SDHC other than the 
person or a subordinate of the person who made or approved the original decision under review. 

The applicant shall be given the opportunity to present written objections to SDHC’s decision. SDHC 
shall promptly notify the participant in writing of the decision. 

 
 

2. Participants 

SDHC will issue participants a written Notice of Intended Action for decisions that reduce a family’s 
assistance. The notice shall include the reasons for the decision and the opportunity to request an 
Administrative Review. 
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When the participant’s objection is not resolved through the Administrative Review process, the 
Administrative Review decision letter will notify the participant of their right to request an Informal 
Hearing. 

 
 

W. OPPORTUNITY FOR AN INFORMAL HEARING AFTER COMPLETION OF 
ADMINISTRATIVE REVIEW PROCESS [24 CFR 982.555, 5.514(b)(2)] 

SDHC will give a participant family an opportunity for an Informal Hearing to consider whether the 
following SDHC decisions relating to the individual circumstances of the participant family are in 
accordance with the law, HUD regulations and SDHC policies: 

Determination of the family’s annual or adjusted income, and use of such income to compute the 
housing assistance payment 

Determination of appropriate utility allowance for tenant paid utilities 

Determination of voucher size 

Termination of assistance: 

For a participant family because of the family's action or failure to act 

Because the participant family has been absent from the assisted unit for longer than 30 
consecutive days without notifying SDHC 

Because of disputed arrest record 

Denial of Reasonable Accommodation request 

Determination of ineligible immigration status 

An Administrative Review or Informal Hearing is not required for any of the following: 

Discretionary administrative determinations by SDHC including determinations in response to 
Hardship requests under Path to Success 

General policy issues or class grievances 

A SDHC determination not to grant approval of the tenancy. 

Determination that unit does not comply with HQS 

Determination that unit is not in accordance with HQS due to family size or composition 

Determination not to approve an extension of the voucher term 

Determination not to approve a unit or tenancy 
 
 

X. INFORMAL HEARING POLICY 
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The purpose of the Informal Hearing Process is to afford SDHC the opportunity to have an objective 
party consider whether decisions relating to a family’s continuing eligibility are in accordance with law, 
HUD regulations and this Administrative Plan. 

The Informal Hearing is not meant to replace or circumvent appropriate judicial review. 

SDHC may implement the following prior to the hearing: 

Changes in total participant payment or participant rent. 

Denial of a new voucher for a family that wants to move. 

Unit size determinations for a family that wants to move. 

The informal hearing will be conducted by any person designated by SDHC, other than a person who 
made or approved the decision under review or a subordinate of that person. Informal hearings may be 
conducted telephonically, via video teleconferencing, or through other virtual platforms. 

The participant will be given the option of presenting oral or written objections to the decision in 
question. The participant has a right to legal counsel, at his or her own expense. The Hearing Officer 
will regulate the conduct of the hearing. Both SDHC and the participant must have an opportunity to 
present evidence and/or witnesses as provided in this Plan established by SDHC. 

The Hearing Officer shall make a determination as to whether the rule or regulation was correctly 
applied based only on the information submitted at the hearing. A Notice of Hearing Findings (Hearing 
Decision) shall be provided, in writing, to SDHC with a copy to the participant within 20 workdays from 
the conclusion of the hearing. 

SDHC will retain all requests for a hearing, supporting documentation and a copy of the final decision in 
accordance with the established retention policy. 

 
 

Y. PRE-HEARING PROCEDURES 

If SDHC staff discovers possible program violations by participants, staff is responsible for gathering and 
reviewing information to determine if there is cause to issue a Notice of Intended Action (NIA). 

The NIA will include the action that SDHC proposes to take; the reason for the action; the laws, 
regulations or policies which staff believes require the action; and the procedures for the participant to 
follow to request an informal hearing. All possible violations will be listed on the NIA at the time of 
issuance and will include a brief description as well as the approximate timeframe and place of possible 
violations. 

SDHC shall mail or personally deliver the NIA to the participant at least 30 calendar days before the date 
of intended action. 

The NIA will advise the participant they must request an informal hearing within 30 calendar days from 
the date of mailing of said notice. 
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SDHC shall provide a hearing if a request for an informal hearing is made by the participant pursuant to 
the instructions on the NIA. The participant shall be notified of the scheduled hearing at least ten 
calendar days before the scheduled date. 

After a hearing date has been scheduled, the family may request to reschedule, only one time, upon 
showing "good cause," which is defined as an unavoidable conflict that seriously affects the health, 
safety or welfare of the family. 

Should the participant submit a request for a hearing on an untimely basis (later than 30 calendar days 
from the date of mailing of the Notice by SDHC), staff will inform the participant by mail within ten 
calendar days of such receipt that the participant is not entitled to a hearing. However, a participant 
who has submitted an untimely hearing request within one year from the date the NIA was issued, and 
has shown good cause may be granted an informal hearing. 

In the event SDHC receives a clear, written statement signed by the participant that he/she no longer 
wishes to participate in the program; or if mail directed to the participant has been returned by the post 
office indicating no forwarding address and/or participant's whereabouts are unknown, it is understood 
that SDHC may proceed with the intended action immediately. 

 
 

Z. PRE-HEARING RIGHTS AND RESPONSIBILITIES 

The participant has rights and must adhere to the responsibilities outlined in the "Notification of Rights 
and Responsibilities Regarding the Informal Hearing." These include: 

The opportunity to receive a reasonable continuance of the hearing for good cause shown. 

An adequate opportunity to examine the contents of their case file and all documents and records 
to be used by SDHC at the hearing. 

The right to receive, upon request, copies of documents and/or records that SDHC expects to use at 
the hearing. 

The right to choose an attorney or another person to represent them in the hearing. 

The SDHC has a right to be notified if the family will be represented by an attorney or another 
person at the hearing at least five (5) workdays prior to the hearing. 

The right to withdraw the hearing request at any time by so informing SDHC in writing. 

Before the scheduled hearing, SDHC must be given the opportunity to examine at SDHC offices any 
family documents that are directly relevant to the hearing. These documents must be submitted to 
the Hearing Coordinator within three workdays before the scheduled hearing if the family intends to 
rely on these documents at the hearing. SDHC must be allowed to copy any such document(s). If 
the family does not make the document available for examination on request of SDHC, the family 
will not be allowed to present them for consideration at the hearing. 

For purposes of this section, the term "document" includes records and regulations. In no case will the 
family be allowed to remove the file from SDHC’s office. 
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The participant and the Hearing Officer shall be sent a copy of the Hearing Packet no less than five days 
before the Hearing. 

If SDHC does not make a document available for examination at the family's request, SDHC may not rely 
on the document at the hearing. 

 
 

AA. RIGHTS AT THE HEARING 

At the hearing, the participant and SDHC shall have the right to: 

Represent themselves or be represented by a lawyer or other persons of their choosing. 

Bring and examine witnesses. 

Submit evidence to establish all relevant facts and circumstances in accordance with the above 
policy. 

Offer explanations or arguments relevant to the issue(s). 

Challenge any evidence or testimony including an opportunity to call, confront and cross- 
examine adverse witnesses. 

Provide their own interpreter or other device facility to overcome language or other 
communication handicaps. 

 
 

1. Recording the Proceedings 

After a hearing decision has been rendered, the family may request a copy and one will 
be provided. 

 
 

BB. DENIAL OR DISMISSAL OF AN INFORMAL HEARING 

SDHC shall deny or dismiss a timely request for a hearing under the following conditions: 

The participant requesting the hearing has withdrawn the request. 

When the sole issue is one of federal law or regulation requiring automatic adjustments for 
classes of Rental Assistance Program participants. 

A hearing is deemed abandoned if the participant fails to appear within 30 minutes of the scheduled 
hearing. 

Should SDHC determine the hearing "abandoned," a letter will be sent to the participant stating the 
hearing was abandoned. The participant has five workdays to demonstrate, in writing, good cause that 
the hearing should not be considered abandoned and request another hearing. “Good cause” is defined 
as an unavoidable conflict, which seriously affects the health, safety or welfare of the family. 
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Should the participant fail to contact SDHC within five workdays SDHC will follow through with the 
intended action. 

 
 

CC. CONDUCT OF HEARING 

The hearing may be conducted by any person or person(s) designated by SDHC, other than a person who 
made or approved the decision under review or a subordinate of this person. 

1. Hearing Officer Responsibility 

In conducting the hearing, the Hearing Officer shall be responsible for: 

Explaining the hearing is informal, but that the decision is binding, subject to judicial review. 

Ensuring a full inquiry into all relevant issues. 

Regulating the conduct of the hearing consistent with due process and in accordance 
with this Plan to ensure an impartial, orderly hearing. 

Preparing an official hearing record, which shall contain the substance of the oral 
testimony presented at the hearing; all papers, documents, records, etc., submitted for 
the hearing and/or considered by the Hearing Officer; and the written decision of the 
Hearing Officer. 

 
 

2. Evidence 

SDHC and the family must be given the opportunity to present evidence in accordance with this Plan 
and may question any witnesses. Evidence may be considered without regard to admissibility under 
the rules of evidence applicable to judicial proceedings. 

3. Definition of Preponderance of Evidence 

Preponderance of evidence is defined as evidence which is of greater weight or more convincing 
than the evidence which is offered in opposition to it; that is, evidence which as a whole shows that 
the fact sought to be proved is more probable than not. 

With respect to burden of proof in civil actions, this means the greater weight of evidence, or 
evidence that is more credible and convincing to the mind; that which best accords with reason and 
probability. 

Preponderance of evidence may not be determined by the number of witnesses, but by the greater 
weight of all evidence, the opportunity for knowledge and the information possessed. 

Note: The word "preponderance" means something more than "weight"; it denotes a superiority of 
weight, or outweighing. 

4. Credible Evidence 
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Credible evidence can be provided by such sources as police, the court system and SDHC staff. 
Testimony from neighbors, when combined with other credible evidence, can be used to determine 
whether a preponderance of evidence exists. 

 
 

DD. HEARING DECISIONS 

The hearing decision shall be based exclusively on the evidence and other material introduced at the 
hearing and which shall comply with governing law, regulations and SDHC policies. Factual 
determinations relating to the individual circumstances of the family shall be based on a preponderance 
of the evidence presented at the hearing. A hearing decision shall be rendered which will either uphold 
or reverse the intended action of SDHC. 

The Hearing Officer shall not allow the participant or SDHC any additional time to provide information or 
evidence to support the participant's case. The Hearing Officer will issue a written decision to SDHC and 
participant no later than 20 workdays following the hearing except those hearings regarding eligible 
immigration status; in which case the decision will be issued within 14 days. 

The hearing decision shall summarize the facts, identify each issue considered, specify the reasons for 
the decision on each issue and identify the supporting evidence, laws, regulations, and SDHC policies 
upon which the decisions are made. Regardless of the number of cited items, the Hearing Officer must 
find at least one single, sustained violation in order to uphold the intended action of SDHC. 

The Hearing Officer must decide: 

Whether SDHC correctly applied the program rules, regulations or SDHC policies in the action 
outlined in the NIA; or 

Whether the participant did or did not violate a program regulation, law or policy. 

When the hearing decision is unfavorable to the participant, it shall advise the participant of the 
following: 

The participant's right to obtain judicial review of the decision under California Code of Civil 
Procedure 1094.6 if a petition therefore is filed within 1 year of the date of the decision. 

That the hearing decision shall be final and binding upon all parties unless timely judicial 
review is sought by either party. 

The Commission is not bound by a hearing decision: 

Concerning a matter for which SDHC is not required to provide an opportunity for an informal 
hearing pursuant to 982.555 (f), or otherwise exceeds the authority of the person conducting 
the hearing under SDHC hearing procedures; or 

Contrary to HUD regulations or requirements, or otherwise contrary to federal, state or local 
law. 

If SDHC determines that it is not bound by a Hearing decision, SDHC shall promptly notify the participant 
of the determination, and of the reasons for the determination. 
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EE. RESTRICTIONS ON ASSISTANCE TO NON-CITIZENS [24 CFR 5.514] 

Assistance to the family may not be delayed, denied or terminated based on immigration status at any 
time before the receipt of an appeal decision from the U.S. Citizenship and Immigration Services Agency. 

Assistance to a family may not be terminated or denied while SDHC hearing is pending but assistance to 
an applicant may be delayed pending SDHC hearing 
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A. INTRODUCTION [24 CFR Part 982, Subpart M] 

SDHC will permit the use of the following special housing types in its program: 

Single Room Occupancy (SRO) 

Manufactured Housing 

Shared Housing 

Congregate Housing 

Group Homes 

SDHC will not set aside any program funding for special housing types. 
 
 

B. SINGLE ROOM OCCUPANCY (SRO) [24 CFR 982.602, 982.604] 

A single person may reside in an SRO housing unit. 

There will be a separate lease and housing assistance payment contract for each assisted person 
residing in a SRO. [24 CFR 982.603] 

1. SRO Rent and Housing Assistance Payment 

Voucher Program: SDHC SRO payment standard is 75% of the zero bedroom payment standard 
schedule. For a person residing in an exception area the payment standard is 75% of the HUD- 
approved zero bedroom exception payment standard amount. While an assisted person resides in 
SRO housing, the SRO payment standard must be used to calculate the housing assistance payment. 

Utility Allowance: The utility allowance for an assisted person residing in SRO housing is 75% of the 
zero bedroom utility allowance. 

2. Housing Quality Standards 

SDHC will ensure that all SRO units approved for the program are in compliance with all of the 
Housing Quality Standards for SRO’s as regulated in 24 CFR 982.605. Note: This includes the square 
footage requirement. 

 
 

C. CONGREGATE HOUSING [24 CFR 982.606, 982.607, 982.608] 

An elderly person or a person with a disability may reside in a congregate housing unit. 

SDHC may approve a family member or live-in aide to reside with the elderly person or a person with a 
disability. 

SDHC will approve a live-in aide if needed as a reasonable accommodation so that the program is readily 
accessible to and usable by a person with a disability. 
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1. Congregate Housing Lease and HAP Contract 

For congregate housing, there will be a separate lease and HAP contract for each assisted family. 

The payment standard for a family that resides in a congregate housing unit is the zero-bedroom 
payment standard on SDHC payment standard schedule unless there is a live-in aide. For a family 
residing in congregate housing in an exception area, the payment standard is the HUD-approved 
zero bedroom exception payment standard amount. 

However, if there are two or more rooms in the unit (not including kitchen or sanitary facilities), the 
payment standard for a family that resides in a congregate housing unit is the one bedroom 
payment standard amount. 

If there is a live-in aide, the live-in aide will be counted in determining the family unit size. 

2. Housing Quality Standards 

SDHC will ensure that all congregate housing units approved for the program are in compliance with 
all of the Housing Quality Standards for congregate housing as regulated in 24 CFR 982.609. 

 
 

D. GROUP HOMES [24 CFR 982.610, 982.612, 982.613] 

A group home must be licensed, certified, or otherwise approved in writing by the State, or the State's 
licensing department as a group home for elderly persons or persons with disabilities. 

An elderly person or a person with a disability may reside in a state-approved group home. If approved 
by SDHC, a live-in aide may reside with a person with a disability. 

SDHC must approve a live-in aide if needed as a reasonable accommodation so that the program is 
readily accessible to and usable by a person with a disability. Except for a live-in aide, all residents of a 
group home must be elderly persons or a person with a disability. 

SDHC will not approve assistance for a person to live in a group home if file documentation indicates 
that the person is in need of continual medical or nursing care. 

No more than twelve persons may reside in a group home. This limit covers all persons who reside in 
the unit, including assisted and unassisted residents and any live-in aide. 

1. Group Home Lease and HAP Contract 

There will be a separate HAP contract and lease for each assisted person living in a group home. For 
a group home the term "pro-rata portion" means that which is derived by dividing the number of 
persons in the assisted household by the total number of residents (assisted and unassisted) 
residing in the group home. The number of persons in the assisted household equals one assisted 
person and any SDHC approved live-in aide. 

2. Group Home Rent and HAP Contract 

The rent to owner for an assisted person may not exceed the pro-rata portion of the reasonable rent 
for the group home. 
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The reasonable rent for a group home is determined in accordance with 24 CFR 982.507. In 
determining reasonable rent SDHC will consider whether sanitary facilities, and facilities for food 
preparation and service, are common or private facilities. 

3. Maximum Subsidy 

Unless there is a live-in aide, the family unit size is one bedroom. If there is a live-in aide, the live-in 
aide will be counted in determining the family unit size. 

The payment standard for a person who resides in a group home is the lower of the payment 
standard for the family unit size or the pro-rata portion of the payment standard amount on SDHC 
payment standard schedule for the group home size. 

4. Utility Allowance 

The utility allowance for each assisted person residing in a group home is the pro-rata portion of the 
utility allowance for the group home unit size. 

5. Housing Quality Standards 

SDHC will ensure that all group home units approved for the program are in compliance with all of 
the Housing Quality Standards for group homes as regulated in 24 CFR 982.614. 

 
 

E. SHARED HOUSING [24 CFR 982.615, 982.616, 982.617, 982.618] 

1. Occupancy 

In shared housing, an assisted family may share a unit with another resident or residents of a 
unit. The unit may be a house or an apartment. Persons who are assisted or not assisted under 
the tenant-based program may reside in a shared housing unit. The owner of a shared housing 
unit may reside in the unit. 

The entire unit must provide adequate space and security for all assisted and unassisted 
residents. The private space for each assisted family must contain at least one bedroom for each 
two persons in the family. 

SDHC may approve a live-in aide to reside with a family in order to care for a person with a 
disability. SDHC must approve a live-in aide if needed as a reasonable accommodation so that 
the program is readily accessible to and usable by, a person with a disability. 

A resident owner may enter into a HAP contract with SDHC. However, housing assistance may 
not be paid on behalf of an owner. Resident owner cannot be related by blood or marriage to 
the assisted family. However, SDHC may grant exceptions in the program policies where such 
exceptions are needed as a reasonable accommodation for a person with a disability. There will 
be a separate housing assistance payment contract and lease for each assisted family residing in 
a shared housing unit. 

2. Rent and HAP Contract 
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For shared housing, the term "pro-rata portion" means the ratio derived by dividing the number 
of bedrooms in the private space available for occupancy by a family by the total number of 
bedrooms in the unit. For example, for a family entitled to occupy three bedrooms in a five- 
bedroom unit, the ratio would be 3/5. 

The rent to owner for the family may not exceed the pro-rata portion of the reasonable rent for 
the shared housing dwelling unit. The reasonable rent must be in accordance with the 
guidelines set in the "Landlord Rents, Rent Reasonableness, and Payment Standards" chapter. 

3. Maximum Subsidy 

For a family that resides in a shared housing unit, the payment standard is the lower of the 
SDHC payment standard amount for the family unit size, or the pro-rata portion of the SDHC 
payment standard for the shared housing unit size. 

If SDHC approves a live-in aide, the live-in aide will be counted in determining the family unit 
size. 

4. Utility Allowance 

The utility allowance for an assisted family living in shared housing is the pro-rata portion of the 
utility allowance for the shared housing unit. 

5. Housing Quality Standards 

SDHC will ensure that all shared housing units approved for the program are in compliance with 
all of the Housing Quality Standards for shared housing as regulated in 24 CFR 982.618. 

 
 

F. MANUFACTURED HOMES [24 CFR 982.620] 

SDHC will permit a family to lease a manufactured home and space with assistance under the program. 
SDHC will provide assistance for a family that owns the manufactured home and leases only the space. 

SDHC may approve a live-in aide to reside with a family to care for a person with a disability. SDHC will 
approve a live-in aide if needed as a reasonable accommodation so that the program is accessible to and 
usable by, a person with a disability. If SDHC approves a live-in aide, the live-in aide must be counted 
when determining the family unit size. 

 
 

1. Housing Quality Standards 

A manufactured home must meet all the HQS requirements outlined in the "Housing Quality 
Standards and Inspections" chapter and regulated by 24 CFR 982.401. If the family owns the 
manufactured home, the owner of the space is responsible for correcting deficiencies related to the 
space and the family is responsible for all deficiencies related to the manufactured home. In 
addition, the manufactured home also must meet the following requirements: 
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A manufactured home must be placed on the site in a stable manner, and must be free from 
hazards such as sliding or wind damage. 

A tie-down device that distributes and transfers the loads imposed by the unit to appropriate 
ground anchors to resist wind overturning and sliding must securely anchor a manufactured 
home. 

2. Manufactured Home Space Rental 

Rent to owner for a manufactured home space will include payment for maintenance services that 
the landlord must provide to the tenant under the lease for the space. 

Rent to owner does not include the cost of utilities and trash collection for the manufactured home. 
However, the landlord may charge the family a separate fee for the cost of utilities or trash 
collection provided by the landlord. 

3. Housing Assistance Payment 

The monthly Housing Assistance Payment (HAP) for a manufactured home space rental is the lower 
of the PHA payment standard minus the family’s total tenant payment; or the rent of the 
manufactured home space (including other eligible housing expenses) minus the family total tenant 
payment. SDHC will adhere to the Housing Opportunity Through Modernization Act of 2016 
(HOTMA) when conducting HAP calculation for manufactured home space rental in the Housing 
Choice Voucher (HCV) Program. 

 
 

4. Reasonable Rent 

During the assisted tenancy, the rent to owner for the manufactured home space may not exceed a 
reasonable rent as determined by SDHC. For purposes of comparability, SDHC shall use rates from 
Mobile Home parks in the City and County of San Diego. 

SDHC will not approve a lease for a manufactured home space until SDHC has determined that the 
initial rent to owner for the space is a reasonable rent. At least annually during the assisted 
tenancy, SDHC will re-determine that the rent is reasonable. 

SDHC will determine whether the rent to owner for a manufactured home space is a reasonable rent 
in comparison to rents for other comparable manufactured home spaces. SDHC will consider the 
size and location of the space and any services and maintenance provided by the landlord in 
accordance with the lease. 

By accepting each monthly housing assistance payment from SDHC, the landlord of the 
manufactured home space certifies that the rent to owner for the space is not more than rent 
charged by the landlord for unassisted rental of comparable spaces in the same manufactured home 
park or elsewhere. If requested by SDHC, the landlord must provide SDHC information on rents for 
other manufactured home spaces. 
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5. Utility Allowance 

The utility allowance for manufactured homes will be the established MTW utility allowance 
schedule (MTW Water/ MTW No Water), based on the unit size. A separate utility allowance is 
required for the first 12 months of the initial lease term to account for utility hook-up charges if the 
family incurred the expenses because of the move, including if they were incurred prior to 
assistance. Families who lease in place will not qualify for a utility hook-up charges allowance. 
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Utilizing the flexibility the Moving to Work (MTW) program provides, SDHC established a Project -Based 
Voucher (PBV) Program that will serve the needs of San Diego’s low income residents, with a focus on 
the homeless population who are in need of housing, while also serving the needs of the community. 

SECTION : 
 

TO WORK PROJECT 
 

VOUCHER PRORAM 

Utilizing the flexibility the Moving to Work (MTW) program provides, SDHC established a Project-Based 
Voucher (PBV) Program that will serve the needs of San Diego’s low-income residents, with a focus on 
the homeless population who are in need of housing, while also serving the needs of the community. 

 

 
 

A. INTRODUCTION 
 

 

SDHC uses the following MTW flexibilities and strategies to increase housing choice in San Diego: 

1. Collaborate with local developers and non-profit housing providers by creating long-term 
subsidies by means of project-based vouchers, in exchange for the creation of affordable housing for 
designated low-income populations. The provision of supportive services may be required in the 
PBV development. 

2. Designate greater than 20% of SDHC’s voucher allocation as PBV with a maximum allotment of 
five 5%of total vouchers authorized as PBV per year. 

3. Expand the use of project-based vouchers by increasing the permissible percentage of 
subsidized units in a single development from 25% to 100%. The number of designated PBV units in 
a contract may increase outside of the initial term of the contract. 

4. In conjunction with programs such as the Neighborhood Stabilization Program, SDHC may apply 
creative measures utilizing project-based vouchers to increase housing opportunities in vacant and 
foreclosed properties in the community. 

5. Allow for project-specific waiting lists maintained by the owners or non-profit providers in 
compliance with agency standards. 

6. SDHC and/or the developer may require the resident to participate in supportive services as a 
condition of tenancy. 

The selected partners are authorized to conduct initial and on-going eligibility determinations 
while assisting the residents with completing paperwork and gathering verification documents. 
SDHC recognizes certain confidential verification sources, such as EIV, are not accessible to the 
partnering agencies. For this reason, SDHC will continue to generate and analyze these types of 
documents and reports. In such instances, the finalized packets are forwarded to SDHC staff for 
review, final eligibility determination, certification processing, quality control auditing, and 
submission of the HUD-50058. 

SDHC maintains responsibility for calculating the tenant’s rent portion. The rent calculation 
methodology utilized for PBV participants parallels the calculation used for tenant-based 
voucher participants including the application of rent reform activities designed under the MTW 
program. 

 
 

B. PROJECT-BASED VOUCHER POLICY 

SECTION 1: MOVING TO WORK - PROJECT BASED VOUCHER PRORAM 
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1. Annual Review of Project-Based Voucher Program 

SDHC shall review its portfolio of available vouchers each year to establish priorities for the project- 
based voucher program for the upcoming year and determine the number of vouchers to be issued. 

SDHC shall design an appropriate allocation process consistent with the annually established 
priorities and total number of vouchers available for the project-based voucher program for that 
year. 

2. Qualified Agencies 

Agencies qualified to participate in the project-based voucher program must either be: 

A non-profit or for-profit corporation with a mission to provide housing and/or services to low- 
income and/or homeless families and individuals; or 

A division of city or county government mandated to provide direct service to very low-income 
and/or homeless families and individuals. 

Note: The competitive/non-competitive voucher award process will specify the population to be 
served within the development where project-based vouchers are awarded. 

3. Owner Proposal Selection 

SDHC will select owner proposals through a competitive Request for Proposal (RFP) process. 
Specifically, the SDHC will advertise online that it will accept applications for PBV assistance. The 
advertisement will specify the number of PBV units that will be available. 

Additionally, in accordance with regulations at 24 CFR 983.51, SDHC may select, without 
competition, a proposal for housing assisted under a federal, State, or local government housing 
assistance, community development, or supportive services program that required competitive 
selection of proposals (e.g., HOME, and units for which competitively awarded low-income housing 
tax credits (LIHTCs) have been provided), where the proposal has been selected in accordance with 
such program's competitive selection requirements within three (3) years of the PBV proposal 
selection date, and the earlier competitively selected housing assistance proposal did not involve 
any consideration that the project would receive PBV assistance. 

The PHA may attach PBV assistance for units in existing housing or for newly constructed or 
rehabilitated housing developed under and in accordance with an Agreement. The SDHC may restrict 
applications to any or all housing types at its discretion. The housing types are defined below: 

Existing housing: A housing unit is considered an existing unit for purposes of the PBV program, if at 
the time of notice of PHA selection the units substantially comply with HQS. 

(1) Units for which rehabilitation or new construction began after owner's proposal submission but prior 
to execution of the AHAP do not subsequently qualify as existing housing. 

(2) Units that were newly constructed or rehabilitated in violation of program requirements also do not 
qualify as existing housing. 
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Rehabilitated housing: Housing units that exist on the proposal selection date, but do not substantially 
comply with the HQS on that date, and are developed, pursuant to an Agreement between the PHA and 
owner, for use under the PBV program. 

Newly constructed housing: Housing units that do not exist on the proposal selection date and are 
developed after the date of selection pursuant to an Agreement between the PHA and owner for use 
under the PBV program. 

Substantially comply: Any HQS deficiencies require only minor repairs to correct. 

Minor repairs: repairs that are minor in nature and could reasonably be expected to be completed 
within 48 hours of notification of the deficiency 

 
 

All applications will be reviewed and evaluated based on the following criteria: 

The project complies with the PBV site selection standards of § 983.57 and contributes to the 
geographic distribution of affordable housing throughout the City of San Diego, thus promoting 
de-concentration of poverty, and expanding housing and economic opportunities. 

The project meets the following site and neighborhood standards: 

Site is adequate in size, exposure, and contour to accommodate the number and type of units 
proposed, and adequate utilities and streets are available to service the site; 

Site promotes greater choice of housing opportunities and avoids undue concentration of 
assisted persons in areas containing a high proportion of low-income persons; 

Site is accessible to social, recreational, educational, commercial, and health facilities and 
services and other municipal facilities and services that are at least equivalent to those typically 
found in neighborhoods consisting largely of unassisted, standard housing of similar market 
rents; 

Site is located so that travel time and cost via public transportation or private automobile from 
the neighborhood to places of employment providing a range of jobs for lower-income workers 
is not excessive. 

Site is suitable for facilitating and furthering full compliance with fair housing objectives. 

Proposed units fully meet federal Housing Quality Standards (HQS). 

Other factors that may be considered include: 

Experience of the applicant in managing residential housing and providing supportive services. 

Whether the project provides one or more of the following supportive services aimed at 
assisting homeless participants re-establish permanent independent living and those services 
are appropriate for the target population: 

Childcare 
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Job training/placement 

Case management 

Health care, mental health care or psychiatric care 

Transportation 

Employment assistance 

Education 

Vocational opportunities 

Life skills training 

Counseling, including housing counseling 

Substance abuse treatment 

Parenting skills 

Budgeting 

Housing information referrals 

If services are provided, each tenant must have an Individual Service Plan (ISP) that details the 
specific services to be provided, their frequency and duration. 

In the event the number of PBV applications exceeds the number of available vouchers, projects 
will be prioritized as follows unless otherwise outlined in the RFP: 

Existing housing projects will be favored over new construction or rehabilitation 
projects. 

Project provides comprehensive supportive services. 

Project serves homeless families with children (2+ bedroom units). 

Project serves homeless persons with disabilities. 

Project serves homeless elderly persons. 

Project serves homeless individuals. 

Project serves non-homeless persons with disabilities. 

Project serves non-homeless elderly persons. 

A review panel will determine the minimum score threshold an application must receive during the 
evaluation process, in order to receive an allocation of Project-based vouchers. 

4. Housing Commission Owned Units and Units Owned by the Housing Commission’s 
Limited Liability Companies 
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Project-based units in SDHC owned properties shall adhere to the same policies and procedures 
described in this Chapter. 

Project Selection 

Project-Based assistance for SDHC-owned properties will not be competitively bid, nor will there be 
an approval process through HUD. Rather, SDHC can make Project-Based funding available in SDHC 
owned properties in response to a written request. A separate request is required per property and 
must include the following: name and address of the property, total number of units, requested 
number of Project-Based vouchers, number of vouchers requested per unit size (including square 
footage for SROs), proposed rent per unit size, population to be served, name of service provider and 
services to be provided if applicable, and name, title and contact information for the project liaison. 
An original signature from the Division Sr. Vice President or authorized delegate is required on the 
written request, E-mailed and faxed copies will not be accepted. 

Unit Selection 

When initially selecting units for inclusion in the Project-Based program, the project liaison must 
ensure all proposed units can meet the PBV requirements. Units that are currently occupied may not 
be submitted for inclusion in the initial HAP contract if the family in place declines the opportunity to 
qualify for the Project-Based program or the family is determined ineligible. 

A written request may be submitted to add additional Project-Based units in the same building. 
These proposed units must meet all PBV requirements in order to be considered for inclusion. The 
approval of additional units does not alter the anniversary and expiration date of the existing HAP 
Contract. An addendum, listing the additional units, will be added to the existing HAP. 

Ineligible Units 
 
 

Project-Based Waiting List/Vacancy Referrals 

At the initial lease up, the Rental Assistance Division will randomly select the appropriate number of 
applicant families from the established Project-Based waiting list. The SDHC will send a referral list 
consisting of a sufficient number of families to fill the needed vacancies. When an owner receives a 
referral list, they must screen and select future tenants based on their specific rental requirements. 

Rent Reasonableness 

Rent reasonableness for the voucher-assisted units in such complexes may be determined by 
comparisons to similar units in the surrounding neighborhoods, rather than within the developments. 

 
 

5. Environmental Review 

Project-based voucher projects may be subject to environmental review requirements. Prior to 
execution of an Agreement to Enter into a Housing Assistance Payment (AHAP) Contract (if 
required), and a Housing Assistance Payment (HAP) Contract, the owner may be required to present 
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evidence that the environmental review has been performed by a qualified entity or, where 
applicable, documentation that the project is categorically excluded from review under the National 
Environmental Policy Act (NEPA). 

6. Designated Service Providers 

Organizations and agencies awarded Project-based vouchers to assist the homeless and other 
specialized populations must execute a Memorandum of Understanding (MOU) with SDHC, in which 
the agency commits to providing specific services to their clients receiving assistance. The agency 
must establish a rational, fair, and auditable selection process for applicable projects. This process 
should be related to the goals of the project-based voucher program, which does not discriminate 
against any applicant on the basis of membership in a protected class, and which does not violate 
any SDHC conflict of interest policy. The agency must agree to periodic audits by SDHC of its 
selection process. 

SDHC will require verification of supportive services offered to families. Participation in services is 
not a condition of tenancy for the families. Providers are required to attempt to reengage families 
who are not participating in services. SDHC will audit providers to verify that services are being 
offered and reengagement of services is occurring. 

7. Designated Service Provider Waiting List 

Non-profit and for-profit owners, who are designated by the SDHC as a service provider, may be 
allowed to establish their own Project-Based waiting list, with written consent from the SDHC. The 
waiting list would be subject to requirements specified in the Housing Assistance Payment Contract 
and/or applicable agency/owner agreements. To qualify as a designated service provider, the non- 
profit or for-profit owner must provide housing and supportive services to a specified population 
that could not be easily identified using the established SDHC waiting list. Such populations may 
include, but are not limited to; Victims of Domestic Violence, former Foster Care youth and/or 
recovering drug addicts with more than one additional disability. The SDHC will require compliance 
for any supportive services obligations entered into by the family where supportive services are 
provided. 

Requests to be included as a designated service provider will be reviewed on a case-by-case basis. 
Inclusion will be contingent upon compelling documentation showing why the SDHC maintained 
waiting list would not be sufficient due to the population served and the services provided. 

Once approved as a designated service provider, the site-based wait list must be preapproved by the 
SDHC and is subject to audits as determined necessary by SDHC. 

8. Coordinated Entry System (CES) System Participation 

The CES system is required in PBV developments serving homeless populations. 

Owners will participate in CES as established by the San Diego Regional Continuum of Care (CoC). 
Owner will adhere to the following criteria: 
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Homeless eligibility is based on HUD’s Homeless Emergency Assistance and Rapid Transition to 
Housing (HEARTH) Act literally homeless (Category 1) definition and obtaining homeless 
verification through a third party. 

Projects must utilize the CES standardized vulnerability assessment tool in the program’s 
screening, referral and admissions processes for all participants. 

Projects admissions will be prioritized based upon local standards, level of acuity and overall 
vulnerability determined via the common assessment tool. 

Project staff will actively participate in Housing Navigation, Case Conferencing and /or other 
integral components of CES. 

Owners will participate in Commission sponsored Provider Roundtables on a regular basis. 

Additional resources and information pertaining to performance, Homeless Management 
Information System (HMIS), Continuum of Care and other topics relevant to Continuum of Care 
programs is available at www.hudexchange.info. 

9. Homeless Management Information System (HMIS) Participation 

Designated service provider(s) shall enter and maintain homeless client level data in the current 
approved HMIS as directed by the Regional Continuum of Care. The service provider(s) must obtain 
and report required programmatic information and data on a monthly basis. Data quality errors 
must be less than 10% of all program elements, listed on question 7 of the 0625 HUD Annual 
Progress Report (APR) available in Clarity. 

In alignment with HUD, all homeless programming will adhere to Housing First principles as noted 
below: 

Housing First is an approach to quickly and successfully connect individuals and families 
experiencing homelessness to permanent housing without preconditions and barriers to entry, 
such as sobriety, treatment or service participation requirements. 

Supportive services are offered to maximize housing stability and prevent returns to 
homelessness as opposed to addressing predetermined treatment goals prior to permanent 
housing entry. 

Source: United Stated Interagency Council on Homelessness, https://www.usich.gov/tools-for- 
action/housing-first-checklist. 

10. Non-Designated Service Providers/ Non-Service Providers 

Non-profit and for-profit owners, who are not serving homeless populations, must use the 
established Project Based waiting list maintained by the SDHC. Owners have the ability to refer their 
prospective and current tenants to the Project Based waiting list; however, owners are required to 
select and rent vacant contract units to eligible families selected from the waiting list. 

http://www.hudexchange.info/
http://www.usich.gov/tools-for-
http://www.usich.gov/tools-for-
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SDHC will send a referral list consisting of a sufficient number of families to fill the needed 
vacancies. When an owner receives a referral list, he/she must screen and select future tenants 
based on their specific rental requirements. 

Previous referral(s) issued for the same vacancy may be used only within a 6-month period. 

11. In-Place Families 

When units are initially awarded project-based assistance and the selected unit(s) is occupied, SDHC 
will consider these families “in-place” and be given a selection preference for the now-assisted unit. 
The family will be scheduled for an intake interview and given the opportunity to demonstrate 
eligibility for the project-based voucher. 

12. Eligibility for PBV Assistance 

Families selected from the waiting list to participate in the MTW project-based voucher program 
may attend an intake interview and complete the intake process in order to be determined eligible 
for the program. 

A preliminary eligibility determination may be conducted on-site by the owner or designated staff 
according to the HAP contract and the signed agreement between SDHC and the owner. Applicants 
for the project-based assistance program must meet the same initial eligibility requirements as 
applicants for the tenant-based voucher program, unless otherwise stated in the HAP contract 
and/or applicable agency/owner agreements, such as the MOU. The SDHC Administrative Plan 
supersedes agency/owner agreements. 

The head of household and all adult family members 18 years and older must sign a Statement of 
Family Obligations that contains all of the family responsibilities under the Housing Choice Voucher 
program. Failure by the family to fulfill the Statement of Family Obligations may result in the family 
being terminated from the project-based voucher program. 

SDHC will use abundant discretion when considering eligibility criteria, including criminal history, for 
vouchers that are associated with homeless initiatives. 

13. Ongoing Eligibility 

The landlord/service provider may be required to assist participants with completing the biennial 
recertification process. The landlord/service provider may schedule a biennial on-site interview to 
assist their participants with the completion of necessary recertification forms, gathering of 
documents, required income and allowance verifications as stated in applicable agency/owner 
agreements. 

Final eligibility and rent portion determinations will be completed by SDHC staff. 

File audits will be conducted on regular basis for project-based voucher files. 

A participant already receiving PBV assistance may not qualify for another PBV project. 

14. Occupancy Standards 
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SDHC will apply the same Occupancy Standards in the project-based program as it uses for the 
tenant-based assistance program unless otherwise stated in the HAP Contract and/or addendums 
for the specific development. 

For initial and ongoing subsidy standards, the maximum allowed number of occupants per studio is 
two individuals. 

15. Utility Allowance 

Utility Allowance calculations will be computed for project-based units in the same manner as 
Moving to Work tenant-based voucher calculations. 

16. Inspecting Units/Rent Reasonableness 

HQS inspections and Rent Reasonableness determinations will be conducted for project-based 
developments on a biennial basis. Temporary Certificate of Occupancy (TCO) and/or Certificate of 
Occupancy (COO) will be accepted in lieu of HQS initial inspections for new project-based 
developments to allow participants to initially move-in to units. If TCO is used, follow-up is required 
prior to TCO expiration to confirm extension has been granted or COO has been received. If TCO has 
not been extended and COO is not granted, then HAP payment will be terminated until TCO 
extension or COO is granted. 

After initial move-ins, HQS Inspections and Rent Reasonableness determinations will be conducted 
for project-based developments on a biennial basis. Rent reasonableness determinations will be 
conducted when determining approval for a rent change request. 

17. Initial Contract Rent and Subsequent Rent Increase Requests 

The maximum amount SDHC will pay per PBV unit for initial contract rent or subsequent rent 
increases will be the corresponding SDHC Payment Standard. Owners will be required to certify that 
all rent increases are in compliance with local, state and federal regulations and fair housing laws. 

18. Lease Agreement and HAP Contract 

Owners will be required to use their own lease agreements along with the HUD mandated PBV 
Tenancy Addendum. The initial PBV HAP Contract will be issued for a term of up to twenty years at 
the discretion of the SDHC. Upon expiration of a HAP contract, the owner may be offered a renewal 
contract. 

If an Agreement to Enter into a Housing Assistance Payment Contract is required, it must be 
executed prior to the execution of the HAP contract and within HUD guidelines. 

19. Vacancy Loss/Damage Claims 

When a project-based unit becomes vacant and the Owner/Agent has submitted a timely and 
complete claim within 60 days from the date the tenant vacated the unit, SDHC will pay to the 
owner 30 days of Housing Assistance Payments to cover vacancy loss, provided that the owner has 
demonstrated good faith efforts to fill the vacant unit. The vacancy period is the beginning of the 
first calendar month after the move-out month for a period not exceeding one full month following 
the move-out month. The Housing Assistance Payment (HAP) will be the same as the previous 
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month’s HAP amount. SDHC will not make any further vacancy loss payments to the owner. SDHC 
will not pay the owner for any damages to the unit. The owner is encouraged to charge the tenant a 
sufficient security deposit to cover damages. 

20. Exit Vouchers 

If a family has participated in the Project-based voucher program for a minimum of 24 months and 
are in good standing with SDHC and voucher program requirements, the family may request to 
move from the project-based assisted unit and retain federal housing assistance under the tenant- 
based voucher program, if funding is available. However, no more than 35% of the tenants in any 
given development who become eligible to transition to a tenant-based voucher in any given 
calendar year (January 1 – December 31), and no more than 10% in any given month, would be 
allowed to move from the PBV assisted complex. A waiting list will be maintained for those wishing 
to move but who exceed the threshold. 

The family must submit their request for a tenant-based voucher in writing prior to vacating the PBV 
unit. 

The family must locate a program eligible unit to which it can relocate with continued rental 
assistance by the expiration of the voucher term. 

SDHC will provide a tenant-based voucher when funding is available. When funding is not available, 
the family will be given priority once vouchers become available. 

Families who leave the project-based voucher program before residing in the unit for 24 months 
and/or do not meet the requirements or agreements of the program are not eligible for continued 
assistance. 

21. Rent Calculation Methodology and Minimum Rent for Tenant 

The Path to Success rent calculation is used in the MTW PBV program. Refer to the applicable 
chapters where the Path to Success calculation and minimum rents are defined. All project-based 
voucher families will be recertified on a biennial basis. 

22. Hardship Policies 

Families who present a compelling reason to move from the PBV unit and receive a tenant-based 
voucher prior to fulfilling the 24-month occupancy requirement will be reviewed on a case-by-case 
basis. The case will go before the Sr. Vice President of Rental Assistance or designee and approval to 
move with a tenant-based voucher may be granted. Circumstances surrounding the request to 
move, such as VAWA requirements, employment opportunities in other PHA jurisdictions and 
availability of tenant-based vouchers will be considered as part of the determination. 

All Path to Success hardship policies apply. 
 
 

23. Overcrowded, Under-occupied, and Accessible Units 
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The HUD VASH program combines HUD HCV rental assistance for homeless veterans with case 
management and clinical services provided by the Veterans Affairs at its medical centers and in the 

SECTION : VETERANS AFFAIRS SUP PORTIVE HOUSING (VASH) SECTION 2: VETERANS AFFAIRS SUPPORTIVE HOUSING (VASH) 

The HUD-VASH program combines HUD HCV rental assistance for homeless veterans with case 
management and clinical services provided by the Veterans Affairs at its medical centers and in the 
community. 

 

If SDHC determines that a family is occupying a: 

Wrong-size unit, or 

A Unit with accessibility features that the family does not require, and the unit is needed by a 
family that requires the accessibility features, 

SDHC will promptly notify the family and the owner of this determination, and of the PHA's offer of 
continued housing assistance. 

Continued housing assistance may be in the form of: 

Project-based voucher assistance in an appropriate-size unit (in the same project or in another 
project); 

Other project-based housing assistance (e.g., by occupancy of a public housing unit); 

Tenant-based rental assistance under the voucher program. 

If SDHC offers the family the opportunity to receive tenant-based rental assistance under the 
voucher program, SDHC must terminate the housing assistance payments for a wrong-sized or 
accessible unit at the earlier of the expiration of the term of the family's voucher (including any 
extension granted) or the date upon which the family vacates the unit. If the family does not move 
out of the wrong-sized unit or accessible unit by the expiration date of the term of the family's 
voucher, the PHA must remove the unit from the HAP contract. 

If SDHC offers the family the opportunity for another form of continued housing assistance that is 
not tenant based, and the family does not accept the offer, does not move out of the PBV unit 
within 90 days, or both, SDHC will terminate the housing assistance payments for the wrong-sized or 
accessible unit, at the expiration of 90 days, and remove the unit from the HAP contract. 

 
 

The 2008 Consolidated Appropriations Act (the Act) enacted in 12/26/07, provided millions of dollars of 
funding for the HUD-Veterans Affairs Supportive Housing (HUD-VASH) voucher program. 

HUD awarded funding for HUD-VASH vouchers and the funding was made available to public housing 
agencies (PHAs) that partner with eligible VA Medical Centers (VAMC) or other entities as designated by 
the Secretary of the Department of Veterans Affairs, based on geographical need for such assistance as 
identified by the Secretary of the Department of Veterans Affairs. 

 

 

Generally, the HUD-VASH HCV program will be administered in accordance with regular HCV program 
requirements (24 CFR Section 982). However, the Act allows HUD to waive or specify alternative 
requirements for any provision of any statute or regulation that HUD administers in connection with this 
program in order to effectively deliver and administer HUD-VASH voucher assistance. In 2010 SDHC 
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SECTIO
 

: 
 

BASE SUBSIDIES (SBS) FOR THE HOMELESS SECTION 3: SPONSOR-BASE SUBSIDIES (SBS) FOR THE HOMELESS 

 

received a HUD waiver to administer the HUD-VASH vouchers similarly to MTW vouchers. The HUD- 
approved MTW fiscal year 2013 Annual Plan included the following policies designed specifically for the 
HUD-VASH vouchers: 

Any adults the VASH applicant/participant requests to add to his or her household will have a 
modified initial requirement for criminal history: no violent or drug-related criminal activity in 
the two years preceding application. 

Minimum rent may be set at zero for the first 12 months of program participation. After the 
first 12 months, minimum rent shall be set at $50. 

Income garnishments that VASH participants experience may not be counted as income for the 
first 12 months of program participation. 

To coincide with SDHC’s rental assistance program administration, utility reimbursements will 
not be a part of the SDHC VASH program. 

To coincide with SDHC’s rental assistance program administration, VASH participants will be 
eligible for the biennial inspection cycle. The same criteria by which the general rental 
assistance program participants gain admission to the cycle must also be met. 

The Moving to Work full time student definition, as described in Chapter 3 – Verifications, 
Assets, Income and Allowances of this document will be applicable. 

 
 

While SDHC is required to waive some eligibility factors, all household members (including the veteran) 
will be held to the same standard as any other Housing Choice Voucher program participant once on the 
program. 

SDHC will conduct a full recertification of household income, deductions, allowances, and family 
composition biennially. HQS Inspections are conducted on a biennial cycle. 

The affordability cap for veteran families is 50% of their adjusted income. 

For all other policies, the SDHC has adopted the published guidelines and has developed separate policy 
documents for VASH. 

If VASH are Project Based, guidelines as contained in federal register publication FR-5976-N-03 "Housing 
Opportunity Through Modernization Act of 2016: Implementation of Various section 8 Voucher 
Provisions" will be adhered to. 

 
 

 

SDHC provides subsidies to house homeless persons while sponsor organizations provide the necessary 
services. A typical sponsor is an organization providing supportive services to disabled individuals and/or 
individuals with substance abuse issues and requires additional housing resources to serve more clients. 
Sponsors may be both non-profit and for-profit agencies. Developers may also qualify as a sponsor if a 
service provider is contracted to render appropriate supportive services. 
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Populations Served: The program serves homeless populations, and other designated populations as 
determined by SDHC. Subsidies will also be used to crea te assisted living housing for individuals/families 
requiring direct medical care or recently released from a medical institution. 

Waiting Lists: Utilization of the Coordinated Entry System (CES) is required for homeless populations 
when applicable. SBS programs identified by SDHC will be required to provide, in lieu of a CES match, 
proof of program enrollment in clarity . With SDHC permission, a sponsor agency may create and 
maintain a site based waiting list under unique circumstances to serve specialized populations. 

Populations Served: The program serves homeless populations, and other designated populations as 
determined by SDHC. Subsidies will also be used to create assisted living housing for individuals/families 
requiring direct medical care or recently released from a medical institution. 

Waiting Lists: Utilization of the Coordinated Entry System (CES) is required for homeless populations, 
when applicable. SBS programs identified by SDHC will be required to provide, in lieu of a CES match, 
proof of program enrollment in clarity. With SDHC permission, a sponsor agency may create and 
maintain a site-based waiting list under unique circumstances to serve specialized populations. 

 

Sponsor Selection: SDHC engages in a competitive solicitation processes to select prospective non-profit 
and for-profit sponsors. If the process does not solicit an adequate response, SDHC will select sponsors 
without a competitive process. Additionally, SDHC may award sponsor-based subsidies to SDHC-owned 
developments using a non-competitive process. 

In the event SDHC intends to serve a highly specialized population wherein only one service provider 
possesses the capability, expertise, and resources to serve the target population, SDHC may award 
sponsor-based subsidies without a competitive process. 

 

 

 

Inspections: SDHC conducts biennial Housing Quality Standards (HQS) inspections for each unit leased 
by a SBS program participant. 

Administration: Sponsors provide program administration, including all eligibility and income 
determinations, rent calculations, interim and biennial certifications. Generally, the rent calculation 
method uses 28.5 percent of gross monthly income to generate the client’s rent portion and resulting 
subsidy payment. A minimum rent of $25 applies to the program. As determined appropriate, SDHC 
may apply the Path to Success calculation to ensure work-able participants are incentivized to progress 
towards self-sufficiency. 

When a subsidy provides rental assistance for an individual bed rather than a unit, the maximum 
assistance for the bed will be determined according to the unit size, number of participants, and rent 
reasonableness determinations. The overall per bed subsidy in a given unit will not exceed the current 
SDHC payment standards for the unit size. 

The sponsors will be required to create a program plan defining eligibility factors, leasing requirements, 
and termination policies and procedures. Sponsors will develop written service protocols and define 
methods of client management. A written service plan will be maintained for each participant in the SBS 
program. 

Unit and Development Structures: Sponsor-based subsidies allow the rental assistance to be attached to 
a sponsoring agency. In the SBS program, the sponsor may utilize a tenant-based or project-based 
approach. A sponsor may also utilize sponsor-owned units for purposes of the program. Master leasing 
units within a development remains an option. 

Monitoring: SDHC provides program oversight and evaluation and monitors the sponsor for compliance 
with program requirements. SDHC may conduct audits of the Coordinated Entry System (CES) utilization 
or waitlists, HMIS participation, rent calculation, tenant files, the administration of supportive service 
requirements, and any other items as determined necessary by SDHC. 
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As directed by the Regional Task Force on the Homeless, Sponsors shall enter and maintain homeless 
client level data in the current approved Homeless Management Information System (HMIS). Owner 
must obtain and report required programmatic information and data on a monthly basis, or as 
requested by SDHC. 

Per HUD requirement, owner must ensure data entered into HMIS must be complete and must have an 
accuracy rate of at least 90%. 

The sponsor utilizes HMIS to manage the clients’ case management. Each sponsor is required to submit 
annual written reports detailing the progression of their program as well as pertinent client data 
required to issue the appropriate subsidy amounts. A report template will be provided by SDHC to the 
sponsoring agencies. 

 
 

SECTION 4: FAMILY UNIFICATION PROGRAM (FUP) 

In 1990, Congress authorized the Family Unification Program (FUP). This program was established when 
the lack of adequate housing emerged as a critical factor in the out-of-home placement of children. The 
intent of the program is to provide timely housing voucher assistance for reunifying families, for families 
whose children are at risk of out-of-home placement due to inadequate housing, and for youth(s) that 
are at least 18 years of age and not more than 24 years of age who left foster care, or will leave foster 
care within 90 days, in accordance with a transition plan described in section 475(5)(H) of the Social 
Security Act, and is homeless or is at risk of becoming homeless at age 16 or older. It is administered by 
collaborating housing agencies and Child Welfare Services (CWS), FUP provides CWS families with 
Housing Choice Voucher rental assistance. 

SDHC received Federal Grants providing for housing vouchers for families at risk of their children 
entering out-of-home care or reunifying families and for youth that are between the ages of 18 and 24 
who left foster care, will leave foster care within 90 days and are homeless or at-risk of becoming 
homeless. A Memorandum of Understanding was executed between SDHC and the County of San 
Diego, Health and Human Services Agency Child Welfare Services (CWS) and the Regional Task Force of 
Homelessness. SDHC, upon receipt of a FUP referral(s), must compare the name(s) with families and 
youth already on the PHA’s HCV waiting list. Any family or youth on the PHA’s HCV waiting list that 
matches with the CWS referral must be assisted in order of their position on the waiting list in 
accordance with PHA admission policies. Any family or youth certified by CWS as eligible and not on the 
HCV waiting list must be placed on the waiting. 

FUP vouchers are administered in accordance with the prescribed operating requirements (24 CFR 
Section 982) and are not eligible for fungibility under a PHA’s MTW agreement. Additionally, as 
specifically required by the Appropriations Act, upon turnover, a voucher issued to a FUP eligible family 
must be re-issued to another FUP eligible family. 

Once the family receives a FUP Voucher, terminations may occur because of the family's action or failure 
to act. The family will not be terminated if the child(ren) is not returned. See "Terminations and 
Program Integrity Unit" chapter for additional information about reviews and hearings. 

The SDHC has adopted the published guidelines and has developed separate policy documents for FUP. 
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Youths: 

In 2020, SDHC was awarded an allocation of Family Unification Program Vouchers designated for youths 
between the ages of 18 and not more than 24 years of age and who have left foster care , or will leave 
foster care within 90 days, in accordance with a transition plan described in section 475(5)(H) of the 
Social Security Act, and is homeless or is at risk of becoming homeless. 

Youths: 

In 2020, SDHC was awarded an allocation of Family Unification Program Vouchers designated for youths 
between the ages of 18 and not more than 24 years of age and who have left foster care, or will leave 
foster care within 90 days, in accordance with a transition plan described in section 475(5)(H) of the 
Social Security Act, and is homeless or is at risk of becoming homeless. 

 

The Path to Success rent calculation is used in the FUP program. Refer to the applicable chapters where 
the Path to Success rent calculation and minimum rents are defined. All FUP families will be recertified 
and HQS inspections will be conducted on a biennial basis. 

 

 

Referrals are received from Child Welfare Services (CWS). 

Program Limit: These vouchers are to be used for a period not to exceed 36 months. 

Program Extension: FUP Youth who first leased a unit after the date of the enactment of the Fostering 
Stable Housing Opportunities Act (FSHO) may be eligible to receive an extension of the 36-month time 
limit of assistance for up to an additional 24 months (for a total of 60 months of voucher assistance) if 
they meet HUD established requirements. 

The Path to Success rent calculation is used in the FUP Youth program. Refer to the applicable chapters 
where the Path to Success rent calculation and minimum rents are defined. All FUP Youth families will 
be recertified and HQS inspections will be conducted on a biennial basis. 

 
 

Families: 

FUP families may be exempt from the increase in household composition subsidy standards and may be 
eligible for a restoration of previous voucher size. This exemption and voucher size restoration will only 
be considered in cases where the voucher size has decreased due to children being removed from the 
household and at a later time the children are returned to the household and an increase in voucher size 
is required for the family to be unified once again. 

 
 

SECTION 5: NON-ELDERLY PERSONS WITH DISABILITIES VOUCHERS [24 CFR PART 982] 

Non-Elderly with Disabilities (NED) Vouchers enable non-elderly disabled families to lease affordable 
private housing of their choice. NED vouchers also assist persons with disabilities who often face 
difficulties in locating suitable and accessible housing on the private market. 

Only income eligible families whose head of household, spouse or co-head is non-elderly (under age 62) 
and disabled may receive a NED voucher. Families with only a minor child with a disability are not 
eligible. The NED HUD award to SDHC was limited to zero and one bedroom vouchers. 

NED vouchers utilize the flexibilities of the Moving to Work program, including the Path to Success rent 
calculation. See applicable MTW chapters. 

NED families will be recertified on a biennial cycle. HQS Inspections will be conducted on a biennial 
cycle. 
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SECTION : TRANSITIONAL PROJECT BASED SUBSIDIES FOR THE HOMELESS 

Waiting Lists: The service providing agency will utilize the CES, a referral system, or create and maintain 
a site based waiting list, which will comply with Fair Housing Laws. SDHC will audit this list to ensure 
compliance. Program participants will be encouraged to apply for and remain on SDHC tenant base

 waiting list in order to transfer to the tenant based voucher program. 

Waiting Lists: The service-providing agency will utilize the CES, a referral system, or create and maintain 
a site-based waiting list, which will comply with Fair Housing Laws. SDHC will audit this list to ensure 
compliance. Program participants will be encouraged to apply for and remain on SDHC tenant-based 
waiting list in order to transfer to the tenant based voucher program. 

 
 
 

 
 

The Transitional Project Based Subsidies for the Homeless program will be a short-term, transitional 
housing program using flat-subsidy project-based subsidy paired with supportive services, offered by the 
selected provider agency. 

 

 

Inspections: The units will be required to pass a modified HQS inspection. All units will be inspected 
annually or biennially depending on the condition of the project. 

Administration: Auditing will be conducted by SDHC. SDHC may provide training, including working 
with the supportive services agency staff to conduct a streamlined intake process, collecting vital 
information and documents for the purposes of verifying identification, homelessness status, and 
modified criminal history requirements, to ensure all requirements are met. The intake and exit 
information will be provided to SDHC who will maintain vital data on each unit and its occupants to 
provide to HUD. The supportive service agency will also be required to submit annual reports to SDHC 
with information on occupancy per unit and program participation. The report template will be provided 
by SDHC to the partner agency. 

Partner Selection: Project based subsidy for these programs will be awarded on a competitive basis. 
The exception will be if the program is housed in an SDHC-owned development, in which case the 
subsidy will be awarded non-competitively, per a prior HUD-approved MTW activity. 

Program Plan: Each partner agency will be required to create a program plan containing the program 
requirements such as minimum occupancy requirements to receive subsidy. Refer to the HUD-approved 
Fiscal Year 2013 MTW Annual Plan for a comprehensive program description. 

SECTION 7: FLAT SUBSIDIES FOR YOUTH AGING OUT OF THE FOSTER CARE SYSTEM 

SDHC provides flat housing subsidies to a partnering agency delivering supportive services such as job 
placement, education, training, and case management. The housing subsidy program funds individual 
beds based on the unit size, number of participants, and rent reasonableness determinations. The 
housing subsidies and continued support offered through the partnering agency enable youth currently 
aging out of the foster care program to build on previous achievements, create new opportunities for 
successes, and experience positive outcomes. 

The anticipated duration of the program is three years per participant, but will not exceed a total of five 
years per participant. The additional two years serves as a safeguard in the event the participant has not 
achieved stability as defined by the partnering agency. For this reason, a hardship policy is unnecessary. 
Participants are eligible for a tenant-based voucher upon termination of the time-limited program 
participation. 

SECTION 6: TRANSITIONAL PROJECT BASED SUBSIDIES FOR THE HOMELESS 
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SECTIO
 

: GUARDIAN SCHOLARS PROGRAM SECTION 8: GUARDIAN SCHOLARS PROGRAM 

 

Partner Selection: SDHC will publish a Request for Qualifications/Proposals to select partnering agencies. 
If the process does not solicit an adequate response, SDHC will select partners based on a non- 
competitive process. 

Waiting Lists: The partnering agency creates and maintain a site-based waiting list, which will be in 
compliance with Fair Housing Laws. 

SDHC will audit the waiting list to ensure program compliance. The Coordinated Assessment Housing 
Placement methodology may be required in lieu of a waitlist. 

Inspections: The units are required to pass HQS inspection at initial occupancy and on an annual basis. 

Administration: The partnering agency is responsible for performing the administrative functions of the 
program including: Managing the waiting list, determining initial and ongoing eligibility, and program 
terminations. SDHC will work with the partnering agency’s staff to create a streamlined intake process 
involving the collection of vital information and documents for the purposes of reviewing eligibility 
criteria, verifying identification, and utilizing modified criminal history requirements. Ongoing support 
related to streamlined recertification processes and rent calculations will be available to partnering 
agencies. Program auditing is conducted by SDHC. The supportive service agency are required to submit 
frequent reports to SDHC with relevant information concerning program participation and outcomes. 
Program participants will not be eligible for a tenant-based voucher at the conclusion of participation on 
the program. 

 
 

The Guardian Scholars Program at San Diego State University (SDSU) provides resources to students 
either exiting the foster care system, under legal guardianship, designated as wards of the court, or 
unaccompanied homeless youth. The Educational Opportunity Program (EOP) operated on the SDSU 
campus provides the Guardian Scholars with an array of resources in an effort to support the students 
and ensure academic success. As a component of the program, Guardian Scholars reside in campus- 
supported housing during and between semesters. The holistic approach removes barriers for a 
historically underserved population and increases the probability of completing post-secondary 
education. Currently, the program has a 95% graduation success rate. 

The Guardian Scholars Program ensures an affordable education is accessible for the participating 
students. Using a Federal formula, a student’s education is funded according to tiers: Financial aid and 
government grants are applied to the student’s expenses, first funding the tuition, fees, books, meal 
plans, and finally the campus housing. Often, the funding resources are exhausted before the housing 
component is subsidized. The result is the student must rely on loans to fund the housing. The Guardian 
Scholars Program is in part supported through philanthropy to assist with reducing the student’s 
reliance on loans, but a funding gap exists despite significant philanthropic support. 

Housing subsidies issued by SDHC provide the financial support necessary for closing the funding gap for 
the student’s housing expense. On an annual basis, SDHC provides $200,000 to SDSU to fund the 
housing component of the Guardian Scholars Program. In addition, SDHC provides a dollar for dollar 
match to funds raised by SDSU through philanthropy, up to a maximum of $400,000, to further assist 



Chapter 14 – Special Programs  

Page 167 

 

 

 

with funding the student’s housing elements. MTW funds will be applied to the housing component only 
after SDSU has calculated the funding gap for each student. 

Administration: SDSU maintains the administrative functions for determining initial and on-going 
programmatic eligibility. SDHC documents a student’s income levels upon admission into the program 
and certifies income levels biennially using a streamlined process. Full recertification of income are not 
conducted. 

For purposes of initial eligibility, criminal history are not reviewed with the exception of sex offender 
status. Federal and/or state registration as a sex offender precludes individuals from participating in the 
program. 

Participants are not eligible for a tenant-based voucher upon termination of program participation. 

Inspections: Modified HQS Inspections are conducted at program implementation and on a biennial 
basis. 

Application process: Prospective Guardian Scholars must apply for admission into the program and are 
subject to an eligibility process prescribed by SDSU before securing acceptance into the program. The 
current application process serves as the waitlist component of the program since applications are 
evaluated according to a predetermined method. 

 
 

SECTION 9: THE MONARCH SCHOOL PROJECT 

The Monarch School Project and SDHC partner to offer affordable housing solutions to families with 
school-aged children attending Monarch School. SDHC provides a monthly housing subsidy while 
families engage in supportive services activities. Parents are encouraged to engage in supportive 
services and work-readiness services through programs offered by Monarch, assigned service provider 
and the Achievement Academy while contributing to the children’s academic development and 
progress. Family contributions may include maintaining acceptable levels of attendance. Examples of 
supportive services offered include but are not limited to: 

Broad range of health and social and supportive services promoting wellness 
 

Case management services - includes brokerage, linkage and support accessing services in the 
community such as, primary health care, behavioral health services, substance abuse services, 
food resources, employment services and benefits 

 
Assistance with accessing and completing all necessary paperwork and requirements for SDHC 
subsidy application and re-certification 

 
Assistance with location of housing units and outreach to community landlords 

Assistance with landlord and tenant relations 

Assistance to ensure clients maintain their housing placement and subsidy 
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Interest List: Monarch families interested in program participation must complete and submit an 
interest form to Monarch School. The Regional Task Force on the Homeless (RTFH) prioritizes the 
interest list in accordance with the eligibility matri x criteria provided to the Coordinated Entry System. 

Eligibility Determination and Subsidy Calculation Methodology: 

Interest List: Monarch families interested in program participation must complete and submit an 
interest form to Monarch School. The Regional Task Force on the Homeless (RTFH) prioritizes the 
interest list in accordance with the eligibility matrix criteria provided to the Coordinated Entry System. 

 

Work readiness 
 

Job training and recruitment 

Financial literacy 

Parent effectiveness training and support groups 
 

Administration: SDHC staff will determine eligibility, perform the subsidy calculations, process 
recertifications and interims. 

 

All participating families are entered into HMIS by Monarch School. The RTFH completes the 
prioritization process and matches a family to a Monarch subsidy when there is a vacancy. Once an 
application is received, the service provider gathers all required information/documents from the family 
to determine eligibility. 

Eligibility Determination and Subsidy Calculation Methodology: The Monarch School Project provides 
rental assistance to homeless families on the condition that at least one minor (defined as ages 4 to 19) 
is attending Monarch School. Subsidies are calculated at 28.5% of monthly income amounts and the 
applicable payment standards. A minimum rent of $25 applies to the program. Assets, deductions, 
expenses, and allowances, including the utility allowance, are not considered for purposes of calculating 
the subsidy. The initial subsidy is determined at program entry and re-determined biennially until the 
conclusion of program participation. SDHC provides initial monetary assistance, such as security 
deposits, to ensure families successfully lease a unit upon program admission. The assistance is in the 
form of a no-interest loan with low monthly repayments. 

For purposes of initial eligibility, criminal history is not reviewed with the exception of sex offender 
status and manufacturing methamphetamines within federally funded properties. Federal and/or state 
registration as a sex offender precludes individuals from participating in the program. Participants are 
required to apply to the HCV tenant-based waitlist upon program admission. Participants do not 
automatically become eligible for a tenant-based voucher upon termination of program participation 
and must proceed through the waitlist process to obtain a Section 8 Housing Choice Voucher 

Program Duration – Continued Occupancy: At least one minor must continuously remain enrolled at 
Monarch School for one full school year. If the family wishes to move within SDHC’s jurisdiction and to a 
different school district, the family must engage with Monarch School case Manager to determine the 
appropriateness of transferring schools prior to the move and transfer. 

Participation in the Monarch program shall continue until such time as the assistance payment amounts 
to zero for a period of six consecutive months. At that time, the family will no longer be eligible, and the 
HAP will be terminated. However, should the family go to zero HAP, for 180 consecutive days, SDHC 
reserves the right to extend the period past 180 days, should there be documented extenuating 
circumstances for an extension to the time period. Such documented extenuating circumstance include 
but is not limited to: 

-Death in the family 
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SDHC may also develop 
Rental Subsidy Programs designed to address local needs like homeless/transitional housing programs. 

SECTION 1 : THE MOVING ON PROGRAM 

SECTION 1 : LOCAL NON TRADITIONAL ACTIVITIES IMPLEMENTED UNDER MTW SECTION 10: LOCAL NON-TRADITIONAL ACTIVITIES IMPLEMENTED UNDER MTW 

In an effort to increase affordable housing opportunities, SDHC may provide funds to acquire, renovate 
and/or build units that are not Public Housing or Housing Choice Voucher units. SDHC may also develop 
Rental Subsidy Programs designed to address local needs like homeless/transitional housing programs. 

SECTION 11: THE MOVING ON PROGRAM 

 

-Loss of employment or income due to no fault of the family; and/or 
-Documentation of a medical or financial hardship beyond the control of the family for a 
member of the assisted household 

 
SDHC may deny assistance to applicants, or proposed additions to the family, and terminate assistance 
for participants for violations of any of the family responsibilities. 

 
Transition Plan: When the last remaining child of the family has completed 12th grade and/or is no 
longer attending school continuously, SDHC and the assigned service provider will conduct an evaluation 
to determine the need and appropriateness of future rental assistance and supportive services that best 
meets the family’s needs. Should the family need continued rental assistance, SDHC may provide 
housing subsidy and facilitate appropriate resources to meet the family’s needs. Continued rental 
assistance is also dependent on SDHC funding. 

 
Recertifications: Monarch families will be recertified on a biennial basis. 

 
HQS Inspections: Inspections are conducted at program admission and biennially thereafter. 

 
In the initial years of implementation, SDHC has recognized that a range of services is needed to ensure 
housing stability for this population. 

 
SDHC will ensure families have access to the appropriate level of services and interventions, including 
permanent supportive housing (PSH). 

 

 

For local non- traditional activities, SDHC will biennially review compliance that eligible families are at or 
below 80% of AMI. SDHC will also monitor that the property is safe, decent, sanitary, and in good repair 
based on SDHC inspection protocol. 

 
 
 

 

SDHC implemented the Moving On Program, a local, non-traditional program intended to serve formerly 
homeless persons transitioning out of permanent supportive housing who no longer require intensive 
supportive services to maintain housing stability. The Moving On Program initiative supports tenants 
who are successful in their recovery to live more independently using a Federal subsidy while accessing 
community-based resources, as needed. Additionally, the program frees up valuable permanent 
supportive housing and services for vulnerable homeless individuals in need of these resources. 
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Program Admission Process: SDHC will partner with local non profits and other agencies to 
administer the program. Collaborators in this endeavor may include local agencies such as the 
County of San Diego Behavioral Health Services (BHS), and other agencies providing supportive 
services. However, any agency utilizing the Coordinated Entry System (CES) model to provide 
appropriate supportive services and housing to homeless persons may provide referrals for 
purposes of the Moving On Program. SDHC will seek guidance from San Diego’s Regional Continuum 
of Care Council (RCCC) during the primary stages of implementat ion to ensure the program aligns 
with the region’s efforts. 

The Moving On waitlist will utilize date, time, and a Moving On preference as selection criteria for 
program applicants. To ensure eligibility for the Moving On preference, the partnering agency must 
assess candidates and provide referrals to SDHC for placement onto the Moving On waitlist with the 
Moving On preference selected. The candidate will also be required to apply to the Housing Choice 
Voucher waitlist at this time. 

The assessment process will require utilization of a common assessment tool by the partner to 
ensure viable candidates are identified for the program. As Moving On subsidies become available, 
applicants are selected from the Moving On waitlist according to the date and time of the referral as 
well as the Moving On preference. The initial eligibility process requires verification of meeting the 
Moving On criterion. Applicants for whom the Moving On verification cannot be obtained will be 
denied eligibility. SDHC encourages case m anagers to assist with eligibility activities to ensure 
compliance with the process. 

The Moving On waitlist will utilize date, time, and a Moving On preference as selection criteria for 
program applicants. To ensure eligibility for the Moving On preference, the partnering agency must 
assess candidates and provide referrals to SDHC for placement onto the Moving On waitlist with the 
Moving On preference selected. The candidate will also be required to apply to the Housing Choice 
Voucher waitlist at this time. 

The assessment process will require utilization of a common assessment tool by the partner to 
ensure viable candidates are identified for the program. As Moving On subsidies become available, 
applicants are selected from the Moving On waitlist according to the date and time of the referral as 
well as the Moving On preference. The initial eligibility process requires verification of meeting the 
Moving On criterion. Applicants for whom the Moving On verification cannot be obtained will be 
denied eligibility. SDHC encourages case managers to assist with eligibility activities to ensure 
compliance with the process. 

 

 
 

 

 

Administration: The waitlist selection, initial/ongoing eligibility, and termination processes are 
administered similar to Housing Choice Voucher requirements. For purposes of initial eligibility, 
reduced criminal history requirements will be applied. MTW flexibilities will be applied to Moving 
On subsidies. 

Subsidy Calculation and Administration: MTW flexibilities will be used in the administration of the 
Moving On Program to streamline processes, thus ensuring efficiency and effectiveness. Subsidies 
will be calculated according to the Path to the Success rent calculation, MTW activity 2012-1. Rent 
reasonableness regulations, SDHC subsidy standard policies, and SDHC payment standards 
(including Choice Communities) will be applied to the Moving On program with applicable MTW 
flexibilities enacted. 

Since move-in costs oftentimes serve as a barrier to prospective participants of the Moving On 
program, SDHC may elect to provide funds to assist with moving expenses such as utility deposits, 
security deposits, first month’s rent, etc. 

Biennial Recertifications: Moving On families will be recertified on a biennial basis. 

HQS Inspections: Inspections will be conducted at new admission and biennially thereafter. 

Supportive Services: Although participants of the Moving On program have demonstrated the ability 
to maintain stable housing, the stresses related to a transition into the Moving On program may 
cause a certain degree of relapse. For this reason, SDHC will require community providers to offer an 
appropriate level of supportive services through the transition and ongoing, as necessary, until 
stability is ensured. The service provider will remain available to the participant for the duration of 

Program Admission Process: SDHC will partner with local non-profits and other agencies to 
administer the program. Collaborators in this endeavor may include local agencies such as the 
County of San Diego Behavioral Health Services (BHS), and other agencies providing supportive 
services. However, any agency utilizing the Coordinated Entry System (CES) model to provide 
appropriate supportive services and housing to homeless persons may provide referrals for 
purposes of the Moving On Program. SDHC will seek guidance from San Diego’s Regional Continuum 
of Care Council (RCCC) during the primary stages of implementation to ensure the program aligns 
with the region’s efforts. 
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SECTION 1 2
 

MAINSTREAM VOUCHERS 

SDHC Mainstream Vou cher program provides vouchers to 
homeless and low income families that include a non elderly person with a disability between the ages 
of 

 
61
 

SECTION 1 3
 

EMERGENCY HOUSING VOUCHER (EHV) PROGRAM 

The EHVs are to assist individuals and families who are: experiencing homelessness; at risk of 
experiencing homelessness; fleeing, or attempting to flee, domestic violence, dating violence, sexual 
assault, stalking, or human trafficking; and recently homel ess and for whom providing rental assistance 
will prevent the family’s homelessness or having a high risk of housing instability. 

SECTION 12: MAINSTREAM VOUCHERS 

SECTION 13: EMERGENCY HOUSING VOUCHER (EHV) PROGRAM 

The EHVs are to assist individuals and families who are: experiencing homelessness; at risk of 
experiencing homelessness; fleeing, or attempting to flee, domestic violence, dating violence, sexual 
assault, stalking, or human trafficking; and recently homeless and for whom providing rental assistance 
will prevent the family’s homelessness or having a high risk of housing instability. 

 

the program in the event of a full or partial relapse. The service provider will also be available to 
provide referrals to community resources to further ensure recovery and stabilization. Moving On 
participants will have access to SDHC’s Achievement Academy, but participation in Achievement 
Academy activities is not mandatory. The Achievement Academy provides an array of work- 
readiness services, such as job placement and counseling, to ensure motivated rental assistance 
participants are able to obtain employment and increase financial serf-reliance. 

 
 

The Mainstream Voucher Program provides tenant based vouchers for low-income households that 

 
 

Administration: Applicants for the Mainstream Voucher Program must be selected from the PHA's 
tenant based waiting list. 

MTW flexibilities will be used in the administration of the Mainstream Voucher Program. Subsidies will 
be calculated according to the Path to the Success rent calculation. Rent reasonableness regulations, 
SDHC subsidy standard policies, and SDHC payment standards will be applied to the Mainstream 
Voucher program with applicable MTW flexibilities enacted. 

All Mainstream Voucher participants will be recertified on a biennial basis. 

HQS inspections are conducted on a biennial cycle. 

 
 

A. INTRODUCTION 

On March 11, 2021, President Biden signed the American Rescue Plan Act (ARPA) of 2021 into law. The 
ARPA provided trillions in relief funds to address the continued impact of the COVID-19 pandemic on the 
economy, public health, state and local governments, individuals, and businesses. Section 3202 of the 
ARPA appropriated $5 billion for new incremental emergency housing vouchers (EHVs) and the renewal 
of the EHVs. 

 

Generally, the EHV program will be administered in accordance with regular housing choice voucher 
(HCV) program requirements (24 CFR Section 982). However, the Act allows the U.S. Department of 
Housing and Urban Development (HUD) to waive or specify alternative requirements for any provision 
of any statute or regulation that HUD administers in connection with this program in order to effectively 

include a non-elderly person with disabilities. SDHC Mainstream Voucher program provides vouchers to 
homeless and low- ncome families that include a non-elderly person with a disability between the ages 
of 18 - 61. The non-elderly person with a disability can be any household member. 
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SDHC will accept referrals for the EHV program from the local Continuum of Care (CoC), the Regional 
Task Force on Homelessness (RTFH), through the Coordinated Entry System (CES) and from other 
identified partnering organizations. 

SDHC will accept referrals for the EHV program from the local Continuum of Care (CoC), the Regional 
Task Force on Homelessness (RTFH), through the Coordinated Entry System (CES) and from other 
identified partnering organizations. 

 

deliver and administer HUD-EHV voucher assistance. These flexibilities and policies governing the 
administration of the EHV program are included in this Chapter. 

B. EMERGENCY HOUSING VOUCHER POLICY 

1. Target Population 

In order to be eligible for an EHV, an individual or family must meet one of four eligibility 
categories, as defined by HUD: 

• Homeless 
• At risk of homelessness 
• Fleeing, or attempting to flee, domestic violence, dating violence, sexual assault, 

stalking, or human trafficking 
• Recently homeless and for whom providing rental assistance will prevent the family’s 

homelessness or having a high risk of housing instability 
 
 

2. Violence Against Women Act (VAWA) 

SDHC may utilize an EHV to facilitate an emergency transfer in accordance with VAWA. If an EHV is 
available at the time a Section 8 HCV household is a victim and requests an emergency transfer, SDHC 
may issue an EHV instead of an HCV move voucher or project based voucher (PBV) unit transfer. The 
victim must follow the procedures outlined in SDHC’s Emergency Transfer Plan including compliance 
with documentation requirements. 

 
 

3. Referrals 
 

SDHC will execute a Memorandum of Understanding (MOU) with its partnering CoC, RTFH, to 
establish a collaboration for referrals and to delineate the roles and responsibilities of SDHC and the 
CoC, including, but not limited to, the CoC making direct referrals of families to SDHC through the 
CES. 

HUD waived §982.204(a) which requires that, with the exception of special admissions, participants 
be selected from the PHA waiting list in accordance with the PHA’s admissions policies. SDHC’s HCV 
waiting list will not be utilized, and direct referrals for EHVs will not be added to SDHC’s regular HCV 
waiting list. 

 
 

4. Housing Placement Services 
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SDHC may provide up to $3,500 per household in housing placement services and fees for initial 
leasing, while funding is available, for the following services: 

• Housing search assistance 
• Security deposit assistance 
• Utility deposit assistance 
• Rental application fees 

EHV households are eligible to receive housing placement services through SDHC’s Landlord 
Engagement and Assistance Program (LEAP). 

 
 

5. Supportive Services 

Funding for ongoing supportive services were not provided for EHVs by HUD. Communities are 
encouraged to work with local stakeholders that have a vested interest in supporting services for 
vulnerable populations. 

Because EHVs serve vulnerable populations, SDHC has determined that it is vital to ensure that 
households referred to EHV also have access to supportive services to foster housing placement and 
continued stability. To best serve clients and promote housing stability, SDHC will prioritize 
applicants who are already connected to services in the community. 

SDHC has partnered with community organizations to provide supportive services to EHV households 
based on level of need. Supportive services will be provided to EHV households based the 
participation from community service providers and available service slots. 

 
 

6. Waivers and Alternative Requirements 

These waivers and alternative requirements have been determined by HUD to be necessary to 
expedite and facilitate the use of the EHV funding. 

 
 

i. Restrictions on Denial of Assistance to an EHV Applicant 

HUD waived §982.552 and §982.553 in part and established an alternative requirement with 
respect to mandatory and permissive prohibitions of admissions for EHV applicants. 

SDHC will only screen EHV applicants for the following mandatory prohibitions: 

1. If any household member has ever been convicted of drug-related criminal activity for 
manufacturing or production of methamphetamine on the premises of federally assisted 
housing. 

2. If any member of the household is subject to a lifetime registration requirement under a 
State sex offender registration program. 
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SDHC will not deny assistance to applicants who have been evicted from federally assisted 
housing, applicants adversely terminated by any public housing authority (PHA) or applicants 
who owe monies to any PHA. 

SDHC will still deny admission to the program if any member of the family fails to sign and submit 
consent forms for obtaining information in accordance with 24 CFR part 5 as required by 
982.552(b)(3). 

ii. No Residence Preference 

HUD is waiving § 982.207(b) and establishing an alternative requirement under which a PHA may 
not apply any residency preference to EHV applicants. 

The emergency nature of the EHVs, the fact that many individuals and families in the targeted 
populations may not necessarily qualify as a “resident” due to their housing circumstances, and 
the direct referral/coordinated entry aspect of EHV administration, HUD has determined it is not 
appropriate to apply residency preferences for EHV admission. 

As such, SDHC will not require proof of residence within the City of San Diego at the time of 
referral/admission. However, at initial lease up, the voucher holder must lease a unit within 
SDHC’s jurisdiction unless they request to exercise portability. EHVs will follow HCV port 
guidelines. 

iii. Income Verification at Admissions 

HUD waived the third-party income verification requirements for EHV applicants and is allowing 
PHAs to consider self-certification as the highest form of income verification at admission if other 
verification is unavailable. 

At admission, SDHC will require income verification to determine eligibility. If verification of 
income is not available, SDHC may accept delayed receipt of documentation, third party 
verification, or, under extenuating circumstances, a self-certification in order to provide 
flexibility, mitigate barriers to housing, and avoid delaying the family’s assistance. 

Once HUD makes Enterprise Income Verification (EIV) data available, the PHA will review the EIV 
Income and Income Validation Tool (IVT) Reports, maintain copies of the reports, and resolve any 
income discrepancy with the family within 60 days of the EIV Income or IVT Report dates. 

iv. Use of Recently Conducted Initial Income Determinations and Verifications at Admission 

SDHC will accept alternative income calculations and verifications from other subsidized housing 
programs within 180 days of intake in lieu of conducting an initial examination of income as long 
as the income was (1) calculated in accordance with rules outlined at 24 CFR Part 5 and within 
the last six months and (2) the family certifies there has been no change in income or family 
composition in the interim. 

Examples of verifications from other subsidized housing programs include, but are not limited to 
(1) those for recently homeless families who are currently residing in rapid rehousing or are 
receiving other time-limited housing assistance and (2) for families eligible for EHV assistance as 
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victims of domestic violence, dating violence, sexual assault, stalking, or human trafficking that 
may be currently assisted through other subsidized housing programs such as public housing. 

v. Eligibility Determination: Social Security Number & Citizenship Verification 

HUD waived the requirement to obtain and verify SSN documentation and documentation 
evidencing eligible noncitizen status before admitting the family to the EHV program. 

At admission, SDHC may accept self-certification of social security number documentation and 
citizenship verification from EHV applicants who are unable to provide the required 
documentation during the initial eligibility determination. SDHC may accept self-certifications in 
order to provide flexibility, mitigate barriers to housing, and avoid delaying the family’s 
assistance. Participant must provide the required verification documentation within 180 days of 
admission. 

SDHC may accept self-certifications of date of birth and disability status if a higher level of 
verification documentation is not immediately available. However, if self-certification is used, 
SDHC must obtain a higher level of verification within 90 days of admission or verify the 
information in EIV 

vi. Inapplicability of Income Targeting Requirements 

The income targeting requirements of section 16(b) of the United States Housing Act of 1937 and 
§982.201(b)(2) are waived by HUD and do not apply for EHV families. PHAs can effectively serve 
individuals and families in all the eligibility categories who may be at a variety of eligible income 
levels. 

SDHC will determine income eligibility for EHV families in accordance with §982.201 but will 
waive income targeting requirements as permitted by HUD. 

vii. Initial Voucher Search Term 

The initial voucher search term will be 120 days. 

viii. Portability 

HUD waived the restriction that a non-resident applicant does not have any right to portability 
during the 12-month period from when the family is admitted to the program in order to allow all 
EHV families to immediately move under portability. 

Following the HUD waiver, SDHC will not restrict an EHV family from exercising portability 
because they are a non-resident applicant. 

ix. MTW Flexibilities 

SDHC will administer EHVs in accordance with the HCV programmatic flexibilities approved under 
SDHC’s Annual MTW Plan and HUD guidelines. 

SDHC will apply the following HUD approved, MTW flexibilities in the EHV program: 

a) Payment Standard Amounts 
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SDHC will establish a separate payment standard for EHV. SDHC will utilize the current 
Choice Communities Veterans Affairs Supportive Housing (VASH) payment standard. 

b) Rent Calculation 

SDHC will utilize the traditional HCV rent calculation for EHV households. 

c) Recertifications 

SDHC will conduct a full recertification of household income, deductions, allowances, and 
family composition biennially. 

d) Housing Quality Standards (HQS) Inspections 

HQS inspections will be conducted on a biennial cycle. 
 
 

7. Inapplicability of Project-Based Voucher Assistance 

SDHC will not project-based EHVs but will administer these vouchers exclusively as tenant-based 
vouchers. 

 
 

8. Turnover EHV 

SDHC will not issue turnover vouchers, and may not reissue an EHV when assistance for an assisted 
family ends, after September 30, 2023. 

Currently, the funds appropriated for the EHV program are available for obligation by HUD until 
September 30, 2030 and will be cancelled as a matter of law on September 30, 2035. If funding is no 
longer available while there are families still utilizing the EHV, then SDHC will seek alternative housing 
resources, if funding is available, for remaining participants. SDHC will abide by HUD regulations for 
program termination requirements if funding is discontinued and alternative funding is not identified 
or available. 

 

SECTION 14: HOMELESS DEFINITIONS 

SDHC will use HUD’s definition of Literally Homeless (Category1): 

1) An individual or family who lacks a fixed, regular, and adequate nighttime residence; 
meaning: 

a) Has a primary nighttime residence that is a public or private place not meant for 
human habitation; 

b) Is living in a publicly or privately operated shelter designated to provide temporary 
living arrangements (including congregate shelters, transitional housing, and hotels and 
motels paid for by charitable organizations or by federal, state and local government 
programs); or 
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c) Is exiting an institution where (s)he has resided for 90 days or less and who resided in 
an emergency shelter or place not meant for human habitation immediately before 
entering that institution 

“At Risk of Homelessness” means: 

1) Households with incomes at or below the greater of 20% of State Median Income (SMI) or 
Area Median Income (AMI) with no rental subsidy available to the household; or 

2) Households with incomes above 20% but not exceeding 30% of the greater SMI or AMI who: 

a) Face immediate eviction and have been unable to identify a subsequent residence; or 

b) Face imminent release from an institution (i.e.; jail, hospital or foster care system) 
where other housing placement resources are not available; or 

c) Reside in an overcrowded setting (more than two persons per living/sleeping area) in 
which the household does not hold a lease; or 

d) Reside in substandard housing subject to a current official vacation notice; or 

e) Pay more than 50% of income in housing costs 

Homeless applicants who meet the criteria described above must provide certification of homeless 
status from a public or private facility that provides shelter for such households, or from the local 
police department, or any social service agency that provides services for homeless people. 

Applicants who are homeless due to residing in a transitional housing program must provide a letter 
from the transitional program’s sponsoring agency documenting the applicant’s participation and 
readiness to maintain an independent tenancy. 

Note: At risk of homelessness served through authorized non-traditional Moving to Work Programs. 

“Chronically Homeless” means: 

1) A "homeless individual with a disability" as defined in section 401(9) of the McKinney-Vento 
Homeless Assistance Act, who: 

a) Lives in a place not meant for human habitation, a safe haven, or in an emergency 
shelter; and 

b) Has been homeless and living as described in paragraph (1)(a) of this definition 
continuously for at least 12 months or on at least four separate occasions in the last 
three years, as long as the combined occasions equal at least 12 months and each break 
in homelessness separating the occasions included at least seven consecutive nights of 
not living as described in paragraph (1)(a). Stays in institutional care facilities for fewer 
than 90 days will not constitute a break in homelessness, but rather such stays are 
included in the 12-month total, as long as the individual was living or residing in a place 
not meant for human habitation, a safe haven, or an emergency shelter immediately 
before entering the institutional care facility; 
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2) An individual who has been residing in an institutional care facility for fewer than 90 days and 
met all of the criteria in paragraph (1) of this definition, before entering that facility; or 

3) A family with an adult head of household (or if there is no adult in the family, a minor head of 
household) who meets all of the criteria in paragraphs (1) or (2) of this definition, including a 
family whose composition has fluctuated while the head of household has been homeless. 

A literally Homeless Veteran is: 

1) An individual or family who meets HUD’s definition of literally homeless (Category1) and 

2) Is a person who has served in the active military service of the United States and who shall 
have been released under conditions other than dishonorable. 
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A. INTRODUCTION 

The following Action Plan describes the policies and procedures for operating SDHC’s Family Self- 
Sufficiency (FSS) Program. These policies adhere to the regulations set forth by the U.S. Department of 
Housing and Urban Development (HUD) for administering the FSS Program. 

Since its inception, SDHC’s FSS Program has expanded to encompass career development services and 
resources as core components of the FSS Program for families receiving Housing Choice Voucher 
assistance in the city of San Diego. Starting on July 1, 2015, families who reside at Public Housing 
properties in the city of San Diego will be eligible to participate. This leveraged approach integrates 
resources and services that promote economic stability including, but not limited to, financial education 
and planning, credit repair, consumer education, homebuyer preparation, and small 
business/entrepreneurship. 

 
 

B. OVERVIEW OF FAMILY SELF SUFFICIENCY [24 CFR 984.101, 984.105] 

1. Program Description 

The SDHC’s initial FSS Incentive Award allocation was 265, with 400 additional slots added in 
October 1998. The current Minimum Program size (MPS), as of July 2010, is 171 slots. The FSS 
Program is designed to support SDHC assisted families in obtaining the training, education, 
employment, and support services necessary to increase their earned income, to relinquish welfare 
assistance, and to achieve economic self-sufficiency. Upon enrollment, participants receive guidance 
in identifying a viable career goal that will meet their economic needs and which offers upward 
mobility through career track options. While the FSS Program encourages families to reach an 
earning level that makes housing assistance unnecessary, their housing assistance is not impacted 
by successful completion of the FSS Program. 

Families who choose to enter the FSS Program must execute a Contract of Participation (Contract) 
which identifies the responsibilities of the participant, as well as the role of SDHC and partnering 
service providers. The Contract includes the development of an Individual Training and Services Plan 
(Career Plan) outlining the participant's goals and interim steps toward self-sufficiency. The Contract 
is entered into a period of two (2) years, although in some cases, a participant may complete his or 
her Contract in less time. Participants enrolled into the old FSS program will remain under the 
original contract and will be able to remain in the program for up to 5 years. 

Housing authorities are required by HUD to provide FSS participants with an array of support 
services coordinated by SDHC's staff and the staff of partner organizations. In addition, HUD 
requires that housing authorities establish an escrow account on behalf of eligible FSS participants. 
Eligibility for an escrow account deposit is determined by a HUD-approved formula, based on 
income data. Families with escrow accounts are able to make interim and final withdrawals based 
on HUD regulations and SDHC policies as outlined in this FSS Action Plan. FSS regulations and 
policies are explained to participants at orientation, at the time the Contract is executed, and at 
various times throughout their participation in the program. 
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The Consolidated Appropriations Act, 2014, allowed that the programs for Housing Choice Voucher 
families and Public Housing families to be merged into one program. Policies and procedures will be 
the same for Housing Choice Voucher and Public Housing families except as otherwise noted and 
fully described in the SDHC HCV Administrative Plan and the SDHC Public Housing Administrative 
and Continued Occupancy Plan. 

2. Minimum Program Size 

HUD requires housing authorities to establish a minimum number of FSS slots for SDHC assisted 
participants. The minimum program size (MPS) was originally determined by the number of units 
reserved in the 1991-1992 fiscal year under the Family Self Sufficiency Incentive Award dated 
February 7, 1992. Added to this number was the total number of units of any new allocations from 
fiscal year 1993 through October 20, 1998. The FSS Incentive Award allocation in fiscal year 1991- 
1992 for the program was 265 certificates and vouchers. Allocations between fiscal year 1993 and 
October 20, 1998, added 400 slots to the MPS. By October 20, 1998, the MPS grew to 595 slots. 

The SDHC may request to operate an FSS Program smaller than the mandatory MPS when necessary 
due to local circumstances in which there is a: 

Decrease in or lack of accessible support services; 

Decrease in or lack of funding for reasonable administrative costs; 

Decrease in or lack of cooperation by other units of state or local government; or 

Decrease in or lack of interest in participation in the program on the part of eligible families. 

3. Coordination of Support Services 

During the FSS Program's intake process, the participant works with an FSS Service Coordinator to 
develop a two-year Career Plan leading toward economic self-sufficiency. The participant and 
Service Coordinator work as a team in developing a career-related goal, and in determining the 
needed support services and interim steps necessary to complete this goal. During the Contract 
term, Service Coordinators refer FSS participants to partner organizations that provide the necessary 
support services to assist participants in completing their Career Plan. 

The SDHC collaborates with the following organizations in providing services to FSS participants: San 
Diego Community College District, University of California-San Diego, San Diego State University, 
Southwestern College, San Diego Workforce Partnership, One-Stop Career Centers, the County's 
Health & Human Services Agency, Family Health Centers of San Diego, Community HousingWorks, 
US Bank, Citibank, Accion San Diego, Money Management International, Housing Opportunities 
Collaborative, and others. 

Support services coordinated by SDHC may include: 

Case Management 

Vocational Assessment 

Career Planning 
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Micro-Business Development 

Non-Traditional Career Development 

Personal Development 

Escrow Account Interim Withdrawals 

Transportation Assistance 

Childcare Assistance 

Professional Clothing 

Book Scholarships 

Credit and Debt Counseling 

Asset Building 

4. Outreach Strategies 

The FSS Program is advertised to families in the waiting area of the Agency's main office via 
brochures, newsletters, electronic and other printed materials. SDHC staff throughout the Agency 
and staff of partner organizations also refer clients to the FSS Program. 

5. Program Orientation 

Families interested in joining the FSS Program are invited to attend an orientation in order to gain 
information about the program. Orientations are conducted primarily at the SDHC Achievement 
Academy or at an accessible and safe alternate venue at times of day that will accommodate the 
needs of prospective participants. If a participant is not able to attend a regularly scheduled 
orientation, they may request to have an orientation conducted one-on-one, to have any 
orientation conducted via phone or by a different accommodating method. Language translation is 
provided on an as-needed basis to meet the needs of monolingual residents. At each orientation, 
attendees are given a general overview of the program and are led through a sample Contract and 
Career Plan. The roles and responsibilities of FSS participants, as well as the role of SDHC and service 
providers are described along with details about support services, escrow accounts, program 
policies, and expectations and requirements for successful completion of the program. Participants 
are invited to make an individual appointment with an FSS Service Coordinator to sign an FSS 
Contract and develop a Career Plan for achieving their self-sufficiency goals. 

6. Incentives to Participate 

The SDHC's FSS Program offers potential participants the following incentives: 

Individual assistance from a Service Coordinator in drafting and implementing a Career Plan; 

Referrals to partner organizations for support services that help remove barriers toward the 
attainment of self-sufficiency; 
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Referrals for technical assistance, training and support in the areas of micro-business and non- 
traditional career development; 

Peer support and personal development programming; 

Transportation support in order to attend FSS sponsored events (funding permitting); 

If eligible, establishment of an interest bearing escrow account and interim withdrawals. 

7. Families not Participating in FSS 

Participation in the FSS Program is voluntary. Families who elect not to participate in FSS retain all 
other rights and responsibilities afforded to them under SDHC program regulations, as well as rights 
to occupancy in accordance with any applicable lease. Families who join, but later leave the FSS 
Program, also retain all rights and responsibilities afforded to them under the Section 8 and Public 
Housing programs administered by SDHC. 

 
 

C. PARTICIPANT SELECTION 

1. Non-Discrimination in Participant Selection 

Selection of participants for the FSS Program is made without regard for race, color, gender, 
religious creed, national or ethnic origin, age, family or marital status, sexual orientation, gender 
identity or physical ability. All selections are made in accordance with the SDHC Fair Housing Policy 
described in the Administrative Plan for the Section 8 Voucher and Public Housing Programs. 

2. Eligibility for Participation 

Participation in the FSS Program is available on a voluntary basis to all SDHC assisted families. 

In Fiscal Year 2015, the Moving to Work program flexibility allowed for a change in the eligibility 
criteria, allowing adult non-head of households, 18 or older, to enroll in the FSS program. This 
expands enrollment in FSS beyond the head-of-household, and provides the opportunity for FSS 
enrollment to more than 9,400 non-head of household adults. Non-head of households who enter 
into a Contract will be responsible for the completion of the Career Plan and must be employed by 
the end of their participation in order for the FSS family to successful complete the program; all 
other requirements under the FSS program apply. There will be only one FSS escrow account per 
household. The execution of a Contract by a non-head of household will occur only in instances 
where the head-of-household is not able to actively participate in the program. 

If a participant is enrolled in FSS but will not be able to continue with the program due to 
extenuating circumstances, they must contact their Service Coordinator and request to be 
withdrawn from the program. This is in order to be eligible to rejoin at a later date pending 
recommendation by a Service Coordinator and approval of the designated staff of the Workforce 
and Economic Development Unit. In such case, the participant must provide adequate 
documentation to verify that extenuating circumstances prevented the participant from meeting the 
terms of their original contract (e.g., health related reasons, participant was a victim of domestic 
violence; a member of the household experienced serious illness or death; the educational 
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institution the participant was attending closed unexpectedly). Re-enrollment is allowed as long as a 
participant has not received an escrow payment through another Family Self-Sufficiency program 
and they exited the program on good terms without graduating. 

3. Prerequisites and Waiting List 

In general, FSS clients will be selected on a first come first served basis. Should the current program 
size be filled, priority on the FSS waiting list will be given to any eligible participant who ported-in 
from another jurisdiction and was actively participating in the FSS Program at the original Housing 
Authority. FSS Coordinator(s) will contact original FSS Program to ensure client was actively 
participating in program at time portability option exercised. The department will maintain a waiting 
list, should it be necessary, for the FSS Program on a first come first served basis. Exception will only 
be granted based on incoming portability client (see above). 

Once a participant has applied to the FSS Program, the following procedures are followed to 
determine if client will be eligible to participate in FSS: 

A letter along with a questionnaire form is sent to applicant. The FSS Coordinator will specify 
when the applicant has to complete and return the form (form requests more specific 
information regarding goals, barriers and times and days applicant available for appointment). 
Should applicant fail to complete and return the form within the allotted time, their application 
to FSS is withdrawn and participant must re-apply if interested. 

Once completed, return form (see above) is received within allotted time; first appointment is 
scheduled for applicant. 

At first appointment applicant and FSS Coordinator complete a needs assessment. Applicant is 
given a set of pre-selection tasks to complete (all tasks relate to breaking through barriers 
and/or completing first steps towards applicant’s future goals) to assess motivational level. 

A second appointment is held, usually within 2-6 weeks of first appointment, to determine status of 
applicant. If applicant has successfully completed pre-selection tasks- applicant shall be invited to 
join the FSS Program (provided FSS slot is available). If applicant has not succeeded at completing 
pre-selection tasks the following shall apply: 

If applicant wants to participate in FSS Program, then applicant must: 

Provide verification that pre-selection tasks were not completed due to: personal or dependent 
medical situations, lack of available service necessary to complete tasks, and/or inability to 
complete tasks due to disability of applicant. 

Agree to complete tasks within time period set by FSS Coordinator (tasks may be revised based 
on above issues). 

Complete tasks. 

If applicant does not want to participate in FSS Program, or fails to complete tasks in accordance 
with above rules, then applicant’s FSS file shall be closed and applicant will be notified, in 
writing, of file closure. Applicant must re-apply if interested in future FSS participation. 
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The applicant must enroll within one year of attending the orientation. If they do not enroll within one 
year the applicant must attend a new orientation and restart the application process. 

Eligible applicants (applicants who have met above criteria) shall be able to join the FSS Program 
provided they are active and current HCV Program participants within the jurisdiction of SDHC and as 
long as there is a slot available. 

4. Participants with Disabilities 

SDHC encourages all residents to reach their self-sufficiency potential. Residents with differing abilities 
are included in FSS outreach efforts. SDHC does not define the nature, character, duration or any other 
aspect of a disability, but relies on verification of a qualified physician. 

Participants who become disabled after joining the FSS program are responsible for updating their 
Career Plan in accordance with any medically necessary requirements that impact their ability to work. 
Because the FSS Program requires participants have a job-related goal, participants whose professional 
third party determines they will not be able to work under any circumstances (permanent disability) will 
be referred to appropriate service providers. Upon such referral, the participant's FSS Contract will be 
terminated and any accrued escrow funds will be forfeited. 

Exceptions to the 32 hour work requirement, described in section III. Service Delivery below, are based 
solely on third party verification by a professional third party of an inability to work the required number 
of hours. No exceptions to other standard criteria will be considered. FSS participants with disabilities 
must be free of welfare at the time of graduation and have completed all the steps identified in their 
Career Plan, in addition to working a physician-approved number of hours to be considered for 
graduation from the FSS Program. 

5. Accommodations to a Person with a Disability 

It is the policy of SDHC to be service-directed in the administration of the FSS Program, and to exercise 
and demonstrate a high level of professionalism while providing services to families. The SDHC policies 
and procedures regarding accommodations to a person with a disability as contained in the Section 8 
Administrative Plan, described in Chapter 1 Section F, shall be the adopted policy and procedures for the 
FSS Program. 

Additionally, SDHC policies and procedures pertaining to verification of reasonable accommodation to 
accommodate a person with a disability, as contained in the Section 8 Administrative Plan Chapter 3 
Section N, shall be the adopted policy and procedures for the FSS Program. 

6. Denial of Participation 

The SDHC may deny participation to families who wish to join the program. Participation will be denied 
to families who: 

Owe money to SDHC or any other housing authority; 

Have support service needs which present an undue financial or administrative burden to the 
Agency; 
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Act in ways which are contrary to the intent of the program (e.g., repeatedly fail to attend intake 
appointments; fail to attend mandatory activities; fail to create, update or implement a Career 
Plan; communicate a lack of intent to engage in activities related to successful completion of the 
Contract; perform inappropriate actions or communications toward FSS participants, staff or its 
partners); 

Have successfully met the terms of a previous FSS Contract with the SDHC or another housing 
authority, and officially graduated from the program with or without an escrow account; 

Do not meet eligibility criteria as detailed in section B. Eligibility For Participation above, which 
states "Participation in the FSS Program is available on a voluntary basis.” 

 
 

D. SERVICE DELIVERY [24 CFR 984.303(a), 984.303(b)] 

Once enrolling and after attending a mandatory orientation session, the individual is invited to schedule 
an intake appointment with an FSS Service Coordinator. 

1. Contract of Participation 

During the intake appointment, a Contract is signed by the designated participant. The Contract 
describes the rights and responsibilities of the participant, SDHC, and its partners. The initial 
Contract term is two (2) years. The contract may be extended, in writing, and at the family’s request, 
for a maximum of three additional years for good cause. Approval of such request is at the 
discretion of the Vice President of Workforce & Economic Development. Extensions will only be 
granted in rare circumstances, beyond the control of the family, and which prevent completion of 
the Career Plan. 

The FSS Program start date will be the first day of the month following the date in which the 
Contract was signed by the participant and the FSS Service Coordinator. In compliance with HUD 
regulations, a contract cannot be executed if the time between a family’s most recent HUD 50058 
recertification and the FSS Contract start date exceeds 120 days. When a HUD 50058 recertification 
exceeds the 120 day time period, the family will have to request an interim 50058 recertification 
with the appropriate SDHC housing assistance department. 

2. Individual Training and Service Plan 

The Individual Training and Services Plan (Career Plan) identifies the participant's job-related final 
goal, as well as interim steps with timelines for completion. The final goal must demonstrate job 
advancement on the part of the participant through increased skills acquired during the term of the 
contract. These steps and timelines are monitored by the FSS participant and their FSS Service 
Coordinator throughout the two-year Contract period. Participants whose final goal is to operate a 
business must have an approved business plan as one of their interim goals. Business plans must be 
approved by a reliable source, such as the Small Business Development Center, Southwestern 
College, Accion, etc. 

The individualized Career Plan encompasses a range of goals, including but not limited to: 
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Career Exploration 

Skills Development 

Education and Training 

Employment 

Barrier Identification 

Resource Identification 

3. Graduation Requirements 

Completion of the Contract and official graduation from the FSS Program occurs when the 
participant is determined to be self-sufficient and has met all of the following conditions: 

All steps in the participant's individual Career Plan have been completed, including the 
achievement of the final goal; 

A FSS participant and all members of the household must be free of welfare assistance at the 
time of graduation. Welfare assistance is defined by HUD as "income assistance from Federal or 
state welfare programs and includes cash maintenance payments designed to meet a family's 
ongoing basic needs". The SDHC considers payments made to participants through Temporary 
Assistance to Needy Families (TANF) and General Relief programs to be Federal or state welfare 
programs. The SDHC may request a third-party verification that the participating family has not 
received these types of cash maintenance payments at the time of graduation, and 
disbursement of escrow funds; and 

The participant must be employed, and must provide verification that the combined number of 
hours of employment per week for his or her household is no less than 32 hours. Disabled 
participants must provide third party verification if unable to work 32 hours per week. Minimum 
employment standards for disabled participants will factor in appropriate information from a 
professional third party competent to make the assessment. 

Alternatively, a participant can be determined to be "self-sufficient" if 30% of the family's monthly- 
adjusted income is equal to or greater than the fair market rate for the unit size for which the family 
qualifies. 

Participants who meet all graduation requirements prior to the expiration of their Contract will be 
graduated early, if no additional significant steps are added to their Career Plan. Participants may not 
stay in the program for the sole purpose of increasing their escrow savings. 

4. Escrow Accounts 

As incentive for families to join the FSS Program, and as a strategy to assist families in building assets, 
HUD regulations allow an escrow account to be established on behalf of eligible families. Eligibility for an 
escrow account is determined according to a HUD-defined formula using the family's income data. In its 
FY 13 MTW Plan, SDHC revised the FSS escrow calculation from escrow credits based solely on earned 
income increases to providing escrow credits for participants who demonstrate behaviors that maximize 
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the likelihood of increasing financial stability and self-sufficiency. The revised calculation provides 
escrow credits based on completed outcomes, including income increases, initial activities completed, 
and annual engagement, establishing savings, and voluntarily surrendering rental assistance due to 
becoming self-sufficient. 

As the family's earned income increases and the household rent increases, the FSS Program Analyst will 
determine escrow eligibility according to the HUD formula in combination with the escrow-eligible 
based outcomes. 

 
 
 

One Time Efforts Amount 
HAP is less than $250 at end of program $1,500.00 

Participant reaches final FSS career goal  $500.00 

Participant obtains full-time employment - with 
6 month retention 
Participant graduates from an accredited 4 year 
university 
Participant obtains part-time employment (less 
than 32 hrs.) - with 6 month retention 
Participant is no longer receiving cash aid 
assistance 
Participant establishes a personal savings 
account and saves at least $500 
Participant increases at least one tier on the 
Path to Success Tiered Rent Table 
Participant graduates from a vocational 
program or 2 year college 
Participant establishes a credit history (going 
from a "No Score" to an actual credit score) or 
increased credit score 
Annual engagement - participant met with WRS 
on time for each semi-annual appointment 
Participant completes the benefits screening 
process 

$500.00 
 

$250.00 
 

$250.00 
 

$250.00 
 

$250.00 
 

$1,000.00 
 

$100.00 
 

$100.00 
 
 

$100.00 
 

$50.00 
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One Time Efforts: 

Housing Assistance Payment Reduction - $1,500 

In order to receive this award amount, the participant must have the SDHC Housing Assistance Payment 
(housing subsidy) be $250 or less. If the participant is planning to surrender their Housing Choice 
Voucher as part of their FSS graduation, they are also able to receive this award. 

Final Goal Achieved - $500 

In order to receive this award amount, the participant must accomplish their final career goal within the 
first two years of their contract of participation. If the participant receives an extension they are still 
able to graduate, but are not able to receive this award. 

Full Time Employment Achieved - $500 

In order to receive this award amount, the participant must obtain a full-time position working more 
than 32 hours a week, or its equivalent if the participant operates a small business, and retain the 
position for a minimum of six consecutive months. Participant must provide 

1. Employment Verification form 

2. Proof of the original start date 

3. Pay stubs for six consecutive months; or 

4. Verification of Self Employment form 

5. Income statements for six consecutive months or federal and state individual income tax 
returns 

Graduation from a Four Year College Achieved - $250 

In order to receive this award amount, the participant must graduate from a four-year higher education 
institution that is accredited through a group that is recognized by the United States Department of 
Education or the Council for Higher Education Accreditation (CHEA). The participant must provide: 

1. Copy of diploma or a letter on official school letterhead certifying graduation 

2. Accreditation verification from US Department of Education or CHEA website. No verification 
is needed for any school that is part of the University of California system; California State 
University system; University of San Diego; Point Loma Nazarene University; Alliant International 
University or National University. 

Part Time Employment Achieved - $250 

In order to receive this award amount, the participant must obtain a part-time position working no more 
than 32 hours a week, or its equivalent if the participant operates a small business, and retain the 
position for a minimum of six consecutive months. Participant must provide: 

1. Employment Verification form 

2. Proof of the original start date 
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3. Pay stubs for six consecutive months; or 

4. Verification of Self Employment form 

5. Income statements for six consecutive months or federal and state individual income tax 
returns 

No Cash Aid - $250 

In order to receive this award amount, the participant and every member of the family must be free of 
receiving cash aid assistance for at least six consecutive months prior to the expiration of their contract 
of participation. Verification will be made on the CalWIN website. 

Personal Savings Account - $250 

In order to receive this award amount, the participant must establish a personal savings account or 
Certificates of Deposit (CDs) account with a bank or credit union that reflects a minimum balance of 
$500 for at least six months. The award is only available to participants who provide a copy of their bank 
statement at least three months prior to the expiration of the contract of participation. Checking or 
debit accounts are not eligible for this award. 

Increase in Path to Success Rent Tier Table - $1,000 

In order to receive this award amount, the participant must increase at least one tier in the SDHC Path– 
to–Success Rent Tiered table. However, if the participant decreases one or more tiers they are still able 
to graduate, but are not able to receive this award. 

Graduation from a Two Year College / Vocational Program Achieved - $100 

In order to receive this award amount, the participant must graduate from a two year higher education 
institution such as any institution that is part of the California Community Colleges System; or any 
institution that is accredited through a group that is recognized by the United States Department of 
Education or the Council for Higher Education Accreditation (CHEA); or graduation from a vocational 
program that is part of the California's Eligible Training Provider List in compliance with the Workforce 
Investment Act (WIA) of 1998. The participant must provide: 

1. Copy of diploma or a letter on official school letterhead certifying graduation 

2. Accreditation verification from US Department of Education, CHEA, or ETPL website. No 
verification needed for California Community Colleges System. 

Establish or Increase Credit Score - $100 

In order to receive this award amount, the participant must establish a credit history (going from a "No 
Score" to an actual credit score) or increase their credit score at least one point. The baseline 
score/credit report must be dated after the participant’s enrollment in the FSS program and their 
follow-up score/credit report must be dated prior to the expiration of the contract of participation. The 
participant must provide: 

1. A copy of the credit report with score, or 
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2. A letter from a credit counseling agency confirming a credit score increase 

Annual Engagement - $100 

In order to receive this award amount, the participant must meet with their Workforce Readiness 
Specialist on time for each semi-annual appointment and any other appointments specified in the 
Individual Training & Services Plan. The participant needs to complete the program within two years, if 
the participant receives an extension they are still able to graduate, but are not able to receive this 
award. 

Benefits Screening - $50 

In order to receive this award amount, the participant must have a benefits screening conducted by an 
SDHC Achievement Academy staff /partner during the term of their contract of participation. In order to 
receive the award the participant must also be eligible for, apply, and receive at least one benefit listed 
in the Self-Sufficiency Calculator Intake Questionnaire. A participant is not eligible to receive this award 
if they are not eligible for any of the benefits listed on the Questionnaire or if they have previously 
applied and received the benefit prior to enrolling in the FSS program. 

If the family is eligible for an escrow account, the FSS Program Analyst will then determine the amount 
of escrow credits, as appropriate, on behalf of the participant (in accordance with 24 Code of Federal 
Regulations 984.304). Escrow funds are held in the participant's name until requirements for final 
withdrawals have been met by the participant. 

SHDC may permit FSS participants to make interim withdrawals from the escrow accounts established 
on their behalf in order to remove barriers related to the completion of their Career Plan. The criteria 
under which FSS participants may make interim withdrawals are defined in Section F - Support Services. 

Participants with balances in an escrow account established by the SDHC on their behalf may apply for a 
final withdrawal of funds if the terms of their Contract have been met prior to its expiration and the 
participant has: 

Completed the steps in their Career Plan; and 

Provided verification that he or she is employed, and the combined total number of hours 
worked per week for the household is at least 32 hours; and 

Certified that all members of the household have not received welfare assistance at the time of 
graduation; OR 

30% of the family's monthly-adjusted income is equal to or greater than the fair market rate for 
the bedroom size they are eligible for, and the family has certified that no one is receiving 
welfare assistance. 

5. Career Planning and Personal Development Workshops 

The Family Self-Sufficiency Career Planning and Personal Development Workshops are designed 
specifically for program participants and facilitated by FSS staff and qualified partners. The topics 
covered in the workshops may include, but are not limited to: 
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Skills Inventory 

Workforce Development 

Goal-Setting and Decision-Making 

Demand Occupations 

Time Management 

Resource Identification 

Career Planning 

Credit and Budgeting 

Recruitment Fairs 

Resource Fairs 

Participation in these Workshops provides each participant with the tools necessary to complete a 
written, individualized Career Plan complete with education, training and employment objectives; an 
empowering peer support and community building group experience; and resources and information 
helpful in overcoming obstacles towards self-sufficiency. 

6. Career Support Activities 

In order to provide participants with ongoing, regularly scheduled opportunities to receive support from 
FSS staff, SDHC offers career support activities via individual appointments with a Service Coordinator. 
To accommodate the schedules of working participants, the program offers an Extended Hours 
schedule. These sessions provide participants with on-going support in career development, as well as 
the opportunity to clarify questions about the FSS Program and request support services. Discussions 
often focus on resource identification, education, employment and barriers that may interfere with 
completion of the Contract. During the meeting, participants are referred to partner organizations that 
provide needed support services. 

As part of their semi-annual attendance requirement, all FSS participants must meet individually with 
their Service Coordinator to do a thorough and in-depth update of their Career Plan. Intake 
appointments with Service Coordinators at the start of the program may not be counted toward the 
annual update requirement. 

Support services may be reduced or denied to participants who have not attended an update meeting at 
least semi-annually, or more often, as identified in their Career Plan. Families who do not attend the 
mandatory number of meetings may also be denied interim escrow account withdrawals until such time 
as this requirement is fulfilled. 

7. Education, Training, Technical Assistance and Employment 

Education, training, and technical assistance plans leading to self-sufficiency employment are developed 
by participants through: interaction with their FSS Service Coordinator, interaction with collaborating 
partner organizations, attendance at the Career Planning and Personal Development Workshop and 
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annual update meetings. Assistance in the areas of career planning, education, training, micro-business, 
nontraditional career development, financial literacy, home ownership, and other topics related to self- 
sufficiency are provided on an ongoing basis. 

 
 

E. TERMINATION OF PARTICIPATION [24 CFR 984.303(h)] 

SDHC may terminate a participant's involvement in the FSS Program for willful and/or repeated failure 
to comply with the terms of the Contract as described in section II. Participant Selection. The FSS 
Contract is automatically terminated if the family's housing assistance is terminated in accordance with 
HUD requirements, or if the family voluntarily surrenders their housing assistance. Families who are 
dropped from SDHC housing assistance for program or lease violations are not eligible to withdraw any 
escrow account funds maintained on their behalf. 

Other reasons for terminating the FSS Contract include: 

Left Voluntarily (the Contract was terminated through the mutual consent of the participant and 
FSS Program, or the participant decided to withdraw from the FSS Program) 

Asked to Leave Program (the Contract was terminated due to participant not meeting the 
requirements and obligation of the FSS Contract, or because the family's housing assistance was 
terminated) 

Portability move-out (the family moved to another housing authority's jurisdiction) 

Left because essential services were unavailable (Contract is declared null and void because a 
participant could not become self-sufficient because of a lack of fundamental services) 

Contract expired but family did not fulfill obligations (the participant did not meet all contract 
obligations before the Contract end date) 

 
 

F. SUPPORT SERVICES 

For an FSS participant to make progress in completing their self-sufficiency goals, a wide range of 
support services may be needed. Case management and service coordination focus on developing the 
skills participants need in order to make the transition off public assistance into self-sufficiency. In 
addition to case management and service coordination, some participants find themselves in need of 
additional support in order to make progress in their Career Plan. To this end, the FSS Program offers, on 
an as available basis and at the discretion of the coordinator and program supervisor, a variety of 
support services to aid participants through particularly challenging times. 

1. General Policy for Financial Assistance 

Financial support may be available to FSS participants through support funds or through interim escrow 
account withdrawals, when funds are available. The following general policies apply to all requests for 
financial support from FSS participants: 
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Requests must be directly related to the completion of the participant's Career Plan and the 
removal of barriers to achieving career goals. Eligible uses for interim FSS disbursements include 
requests related to job training, education, homeownership, small business development, debt 
repayment, credit building, affordable transportation, and other areas as needed. 

Participant must have completed semi-annual updates and have a current Career Plan in place 
including a specific determined final career goal; 

Participant must be actively progressing toward the completion of interim steps in their Career 
Plan in a timely manner; 

Participant must have made a documented effort to secure resources through other sources; 

Funds may not be used for on-going expenses or to reimburse expenses; 

Participants with a self-sufficiency goal of operating a micro-business must have an approved 
business plan on file with their Service Coordinator prior to requesting financial support related 
to the operation of the business; 

Prior to approval, SDHC staff may require a participant to contact other SDHC-referred service 
providers; 

For purchases over $500, two reasonable estimates must be provided; 

Backup documentation for any previous financial supportive service received must have been 
submitted in order to be considered for a new request (e.g. proof of class completion after 
receiving a book scholarship); 

Requests that are deemed unjustifiable or inconsistent with the participant's Career Plan, or 
that do not meet policy and procedure guidelines as set forth in this Action Plan may be denied. 
All such requests for financial assistance must receive final approval from the designated staff in 
the Achievement Academy 

All decisions are subject to review and hearing procedures; 

Requests for duplicate expenses or payment of items that have been previously paid for by FSS 
escrow funds will not be granted. 

Participants who are not expected to meet graduation requirements within the term of their contract 
are not eligible for financial support, such as book scholarships, interim withdrawals, bus passes, etc. 
These participants may continue to receive service coordination and other services, such as career 
planning and information referral. 

2. Escrow Account Interim Withdrawals 

SDHC may allow FSS participants with an escrow account established on their behalf to request 
interim withdrawals from the account to support completion of the steps in their Career Plan. The 
interim withdrawal may not exceed 25% of the participant’s accrued escrow amount. Participants who 
have not completed interim steps on their Career Plan in a timely manner may be denied interim 
escrow account withdrawals until the required activities are completed. Families who have not 
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submitted receipts for previous interim withdrawal purchases may be denied subsequent withdrawals 
until such time as the receipts are submitted and verified. Final withdrawals may also be denied for 
failure to provide receipts from previous purchases. 

Interim escrow withdrawals cannot be used for: 

Reimbursement of expenses already paid for by a participant, except for emergency automobile 
repairs that may be reimbursed as long as the participant submits an interim withdrawal 
request, repair receipts, and other appropriate documentation, within two (2) weeks of the 
repair. In such cases, participants must meet all other conditions for an interim withdrawal as 
described in section A. General Policy for Financial Assistance above; 

Rent; 

Expenses not directly related to the Career Plan; 

Expenses previously paid for through FSS escrow funds. 

Procedures for participants who wish to withdraw funds from the escrow account are as follows: 

Automobile Repairs 

A participant requesting an interim withdrawal of escrow funds for automobile repairs must complete 
the following steps before an interim withdrawal will be considered for approval: 

Provide verification to their Service Coordinator that funds for future automobile repairs have 
been estimated on the participant's current budget; and 

Provide two (2) quotes for the needed repair (except in cases of emergency towing where a car 
has already been taken to a repair facility). 

Provide driver's license title, registration and proof of insurance. 

Requests will not be approved for: 

Costs related to regular maintenance (e.g., oil changes, air and fuel filter replacement, worn tire 
replacement, tire rotation and balancing, alignment, belts and hoses, manufacturer 
recommended service inspections); 

Fuel purchase; 

Automobile insurance costs. 

Automobile Purchases 

A participant requesting an interim withdrawal of escrow funds to purchase an automobile must comply 
with the following procedures in order to be approved for a maximum withdrawal of 25% of FSS funds: 

Demonstrate that their budget will support car payments (if applicable), as well as costs for auto 
insurance, maintenance and gasoline; 

Be employed or be seeking employment at the time of the request (SDHC defines "seeking 
employment" as the FSS participant engages in demonstrable job seeking activities such as 
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completing and submitting applications and resumes, engaging in job interviews, industry 
research, and on the job training); 

If job seeking, provide verification that other household members have adequate income to 
assist participant, as necessary, with expenses related to the automobile (i.e., car payments, 
auto insurance, maintenance, gasoline, and repairs); 

Provide verification that the purchase price does not exceed the Blue Book value; 

Provide verification that the automobile has been examined by a qualified mechanic; 

Provide verification that the automobile was purchased within four (4) weeks after 
issuance of funds; 

If an automobile has not been purchased within four (4) weeks of issuance of funds, funds must 
be returned to SDHC. 

Computers 

In addition to demonstrating that the purchase of a computer is directly related to their Career Plan, a 
participant requesting an interim withdrawal of escrow funds to purchase a computer must: 

- Provide two (2) estimates for comparable computers; 

- Provide a written statement identifying how the purchase of a computer will remove a barrier 
and directly impact the achievement of the participant's career goal; and 

- If the participant's goal is to operate a micro-business, participant must have an approved 
business plan on file with the Service Coordinator, or provide verification that such a plan is being 
developed. 

Clothing 

Participants in need of clothing and support services to prepare for job interviews and new employment 
will be referred to programs such as Dress for Success San Diego. Charges for referral services must be 
paid through an interim withdrawal if an escrow account is being held on the participant's behalf. 

3. Book Scholarships 

The goal of the book scholarship fund is to support participants in achieving their self-sufficiency goals 
by providing assistance with the books necessary to complete courses at an accredited or licensed 
school. Participant must provide proof that all financial aid funds have been exhausted. 

To request a book scholarship, the participant may be asked to attend an annual update meeting to 
discuss their need for assistance. Participants are allowed up to two (2) book scholarships per calendar 
year. The maximum Book Scholarship award that may be requested at one time is $200 for participants 
enrolled in six (6) or more semester units or the equivalent, and $100 for participants enrolled in less 
than six (6) semester units or the equivalent. 

For a participant to be eligible for a book scholarship, the following conditions must be met: 

Funds must be used only for book purchases; 
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Participant must be enrolled in an education program or vocational training that is related to 
their Career Plan; 

Participant's Career Plan must be current and classes must coincide with the Career Plan; 

Participant must be working toward a specific degree or certificate; 

Participants must demonstrate that they have completed classes for which any prior book 
scholarships were granted before additional requests can be considered. 

Requests for book scholarship must be submitted before the participant purchases books. Applicants 
must have estimates for book expenses. After-purchase of books and related items, receipts must be 
submitted to the FSS Program Analyst within two (2) weeks. Once book scholarship funds are fully spent, 
no additional scholarships will be issued until the following fiscal year; given scholarship monies are 
available. 

4. Bus Passes / Gas Cards 

Funding permitting, individual tokens for the public transit system and gas cards may be issued for FSS 
sponsored events, such as Career Planning and Personal Development Workshops and annual update 
meetings. Tokens and gas cards may be issued, with the discretion of the Service Coordinator and/or 
Program Supervisor, to enable participants to follow-up on FSS Service Coordinator's referrals for 
support services. 

A one-month bus pass or two half-month passes may be provided to assist participants with 
transportation related to Career Plan activities during the Fiscal Year. A second bus pass may be issued 
to a participant if the Service Coordinator considers it justifiable, and the participant has attended all 
mandatory annual updates, and completed any other steps deemed necessary by the Service 
Coordinator. To be eligible for a pass, the participant with an approved Career Plan, must be employed, 
searching for employment or engaged in documented training or education activities at the time of the 
request. Issuance of bus passes are based on the following guidelines: 

Bus passes will only be issued to participants for activities related to education, training and 
employment; 

A maximum of two (2) full month bus passes can be provided to an FSS household during a fiscal 
year (July 1 through June 30); 

Participant must provide verification that they made a good faith effort to make other 
transportation arrangements. 

5. Moving 

Participants in need of financial assistance in order to relocate within the City of San Diego will be 
referred by their FSS Service Coordinator to programs that may be able to assist them with security 
deposits for rental units. 

6. Withholding of Support Services and/or Termination of Contract 
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SDHC may withhold FSS support services and/or terminate the Contract under the following 
circumstances: 

When terms of the Contract have been met and the participant requests to end his or her 
participation in the FSS Program; 

30% of the family's monthly adjusted income is equal to or greater than the fair market rate of 
the unit size for which the family qualifies; 

By mutual consent of the parties; 

By operation of law; 

When the FSS participant moves from the jurisdiction of SDHC within the first 12 months of 
participation; 

The participant fails to honor the terms of the Contract, Career Plan and its modifications; 

The participant refuses to seek and maintain suitable employment during the term of the FSS 
Contract and its addendum, if applicable; 

An act occurs that is inconsistent with the purpose of the FSS Program. 

Willful and/or repeated failure of the participant to comply with the terms of the Contract. 

Non-compliance with the Section 8-assisted lease or public housing lease. (Supportive services 
and escrow withdrawals may be withheld until the family resolves all non-compliance issues 
with the Rental Assistance Program.) 

 
 

G. PROGRAM ADMINISTRATION [24 CFR 984.306] 

The FSS Program is administered and maintained by the SDHC. While policy decisions remain with the 
Agency, the Director of the Workforce and Economic Development Unit receives support, expertise, and 
cooperation from the Program Coordinating Committee in the overall operation of the program. 

1. Portability 

Porting Out: Head of Household 

Head-of-household FSS participants should be aware that porting out to another Public Housing 
Authority (PHA) will impact their participation in the FSS Program. Head-of-household Participants 
who are considering porting out must notify their FSS Coordinator prior to porting out (this is in 
addition to contacting their Housing Assistant). 

HUD regulation allows agencies to terminate contracts of head-of-household FSS participants who 
port-out during the first twelve (12) months of their FSS Contract. When a head-of-household FSS 
participant ports-out during the first 12 months, the FSS Contract will be terminated and any escrow 
funds that may have been held on the participant’s behalf will be forfeited. 
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For head-of-household FSS participants who have been in the program for 12 months or more and 
are porting-out to another jurisdiction, the following may apply: 

The FSS Coordinator will evaluate the participant’s FSS Contract and Career Plan to determine if 
the participant can be declared self-sufficient prior to port-out. In such case, exit papers will be 
prepared and graduation from the FSS Program will be approved. 

In cases where the participant cannot be declared self-sufficient, and the receiving PHA is 
absorbing the Section 8 voucher, the head-of-household participant may request enrollment in 
the receiving PHA’s FSS Program. If enrollment is granted, the Contract with SDHC will be 
terminated. A copy of the head-of-household participant's FSS Contract will be forwarded to the 
receiving PHA, and any escrow balance will be transferred to the receiving PHA upon port-out. 

If the receiving PHA does not have an FSS Program or is not willing to accept the head-of- 
household participant into its FSS Program, the contract with the SDHC will be terminated and 
any escrow funds may be disbursed if the FSS family is in good standing. 

There may be cases where the receiving PHA allows the relocating participant to enroll in its FSS 
Program, but does not absorb the Section 8 voucher. In such cases, it becomes unfeasible and 
an administrative burden for the SDHC to continue to monitor the FSS Contract, and the FSS 
Contract will be terminated and any escrow balance may be disbursed if the FSS family is in 
good standing. 

There may be cases where an FSS family is in good standing and continuation of the FSS contract 
after the move, or completion of the FSS contract prior to the move is not possible. In such 
cases, the FSS contract with the SDHC will be terminated but escrow can be disbursed to the 
family rather than forfeited. 

Porting Out: Non-Head of Household 

The July 2010 Move to Work (MTW) Program initiative permits the SDHC to execute a FSS Contract with 
non-heads of household. This flexibility is not available to other Public Housing Authorities (PHAs) 
without the MTW special designation. Even if the family is porting to another MTW PHA, the absorbing 
agency may not have opted to include such flexibility as part of its FSS Action Plan. As a result, FSS 
families with a Contract executed by a non-head of household are unable to port-out to other 
jurisdictions. In such cases, the FSS Contract will be terminated and any escrow balance will be forfeited. 
If a FSS family with a Contract executed by a non-head of household decides to give that individual the 
head of household status, port-out may be possible. However, there are stipulations that impact this 
change; the participant needs to contact their Housing Assistant to understand the process and 
implications. In addition, it is entirely the responsibility of the participant to make this change in a timely 
fashion prior to the port-out. 

Porting In 

When an FSS family from another jurisdiction moves into the SDHC, and the SDHC absorbs the incoming 
Section 8 voucher, the FSS head-of-household (participant) may elect to join SDHC’s FSS program. 
However, if the voucher is not absorbed by SDHC, then the relocating FSS family may not join SDHC FSS 
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program. FSS participants must also have more than one-year remaining on their original FSS Contracts 
to be able to participate in the SDHC FSS program. 

The FSS participant must attend a SDHC FSS orientation prior to joining SDHC program. The SDHC enters 
into a new contract with the FSS head-of-household participant for the term remaining on the initial 
PHA’s FSS Contract. The effective and expiration dates of the contract between the SDHC and the FSS 
participant MUST remain the same as the effective and expiration dates of the contract between the 
initial PHA and the FSS participant. SDHC will use the same baseline amounts listed for Annual Income, 
Earned Income and Family Rent or Total Tenant Payment as used by initial PHA on the original Contract 
of Participation. 

In accordance with HUD regulations, SDHC will request from the initial PHA to forward FSS participant’s 
escrow account funds to the SDHC to be maintained for the duration of the Contract. 

2. Grievance Procedure 

Request for Administrative File Review 

Participants are notified in writing via certified mail and regular mail of decisions affecting their 
participation in FSS. The written notification includes the reasons for the decision and the policies and 
regulations supporting it. If the participant disagrees with the decision, he or she has a right to request 
an Administrative File Review. A written request for such a review must be submitted to the Workforce 
and Economic Development unit within fifteen (15) business days from receipt of the notice. Requests 
for Administrative File Review must be in writing and must state why the participant disagrees with the 
decision. 

The Director in the Workforce and Economic Development Unit will conduct a review of the participant's 
FSS file to determine whether the contested decision is supported. The Program Supervisor may request 
that the participant meet with the FSS Administrative Board to answer questions and present any 
further needed information. The Administrative Board is made up of the Director of Workforce and 
Economic Development, Senior Program Analyst and the FSS Program Analyst. 

The SDHC is not required to provide an Administrative File Review or Informal Hearing for the following 
reasons: 

The primary signatory to the Contract is not employed at time of exit from the program; 

Any member of the family will not be independent of welfare assistance at graduation. 

The final results of the Administrative File Review process must be provided in writing to the participant 
within twenty (20) business days from the date of the receipt of the request for review. The results shall 
include a brief statement of the basis for the decision, including the policies and/or regulation(s) 
governing the decision. If the participant does not agree with the determination of the Administrative 
Review, the participant may request an Informal Hearing. 

Request for Informal Hearing 

An Informal Hearing may be requested by a participant who disagrees with the decision of the 
Administrative File Review. The results of the Administrative File Review will include a hearing notice 
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and an explanation of the hearing process. The hearing notice will advise the participant they must 
request an informal hearing within 30 calendar days from the date of mailing of said notice. 

Should the participant submit a request for a hearing on an untimely basis (later than 30 calendar days 
from the date of mailing of the hearing notice by the SDHC), staff will inform the participant by mail 
within ten calendar days of such receipt that the participant is not entitled to a hearing. However, a 
participant who has submitted an untimely hearing request within one year from the date the hearing 
notice was issued, and has shown good cause, may be granted an informal hearing. 

The participant may withdraw his or her hearing request at any time by informing SDHC in writing. After 
a hearing date has been scheduled, the family may request to reschedule, only one time, upon showing 
"good cause," which is defined as an unavoidable conflict that seriously affects the health, safety or 
welfare of the family. If the participant fails to appear without notice, the hearing will be considered 
abandoned and SDHC shall follow through with the intended action. A hearing is deemed abandoned if 
the participant fails to appear within 30 minutes of the scheduled hearing. 

Prior to the Informal Hearing, the FSS participant may review his or her FSS file and receive copies of any 
pertinent information or documentation. SDHC must also be given the opportunity to examine any 
participant documents that are directly relevant to the hearing. Any documents the participant wishes 
to be considered during the hearing must be submitted to the FSS Program within three (3) business 
days of the date of the scheduled hearing. SDHC must be allowed to copy any such documents that the 
participant submits. Any documents not made available for examination on request by either party prior 
to the hearing may not be presented at the hearing. 

As necessary, and if requested in advance, special accommodations such as interpreters or translators or 
special venues will be arranged in order to accommodate participants with communication and/or 
accessibility barriers. The Informal Hearing will be conducted by any person designated by the SDHC, 
other than a person who made or approved the decision under review or a subordinate of that person. 
A Hearing Officer appointed by SDHC will regulate the conduct of the hearing. The participant has a right 
to counsel, at their own expense. Both SDHC and the participant must have an opportunity to present 
evidence and/or witnesses as provided in the approved Section 8 Administrative Plan for SDHC and the 
approved SDHC Admissions and Continued Occupancy Plan for conventional Public Housing. 

The Hearing Officer shall make a determination as to whether the rules or regulations were correctly or 
incorrectly interpreted or applied based only on the information submitted at the hearing. A Notice of 
Hearing Findings shall be provided, in writing, to the participant within twenty (20) business days from 
the conclusion of the hearing. 

The SDHC hearing policies and procedures as contained in the Section 8 Administrative Plan, shall be the 
adopted policy and procedures for the FSS Program. 

 
 

H. REPORTING AND PROGRAM EVALUATION [24 CFR 984.401] 

1. Reporting 
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Information as identified on the Family Self Sufficiency Addendum to the 50058 is reported to HUD 
electronically through the Multifamily Tenant Characteristics System (MTCS) electronic system. 

For families leaving the program, SDHC provides information on families who: 

Have successfully completed the FSS Contract; 

Have completed the FSS Program and bought a home; 

Left voluntarily; 

Were asked to leave the program; 

Ported-out and did not complete the program; 

Left because essential services were unavailable; 

Let their Contract expire without fulfilling their obligations. 
 
 

2. Program Evaluation 

In order to evaluate both process and outcomes of the FSS Program, SDHC, on an ongoing basis, collects 
and maintains data and researches and prepares reports pertinent to the overall effectiveness and value 
of the program. Up-to-date information on each participant and the FSS Program itself are maintained 
via a customized database and as a backup, through individual hard copy files. 

The SDHC utilizes the following sources to evaluate the FSS Program: 

Feedback from participants collected via the Program Coordinating Committee, annual updates, 
Work Readiness Specialists, partnering support service providers and surveys; 

The number of participants with escrow accounts, the total combined value of escrow accounts, 
the average amount in escrow accounts and the amount accessed in interim and final escrow 
withdrawals; 

The number of participants who met the terms of their contract prior to its expiration; 

The number of participants who voluntarily surrender housing assistance; 

The number of participants who purchase homes; 

The number of FSS graduates who experienced an increase in earned income while on 
the program; 

The number of family members who no longer receive subsidies under one or more public 
assistance programs. 
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A. INTRODUCTION 

The Home of Your Own program has been placed on hold indefinitely. The policies outlined in this 
chapter apply to existing program participants. 

The SDHC Housing Choice Voucher Homeownership Program (aka) Home of Your Own (HYO) is designed 
to expand homeownership opportunities for voucher participants. This program will assist HCV 
participants in transitioning from rental assistance to homeownership using their voucher assistance. 
SDHC is a Moving to Work (MTW) agency and has designed the homeownership program to maximize 
flexibility provided under MTW and to meet local objectives. 

The HCV Homeownership Program is available to all voucher holders who meet the minimum 
qualifications set forth in this plan, who have the ability to independently secure a mortgage loan and 
based on SDHC program feasibility. Variables such as MTW Plan and agreement parameters, anticipated 
funding levels, and administrative expenses may be considered during the evaluation process to 
determine program feasibility for continued availability. 

 
 

B. HOUSING CHOICE VOUCHER RULES APPLY 

With the exception of unique eligibility and “family obligation” procedures identified elsewhere in the 
section, SDHC will administer the HCV Homeownership program in accordance with all the policies and 
procedures contained in the HCV Homeownership Plan, MTW Agreement and other support documents. 

 
 

C. ELIGIBILITY REQUIREMENTS FOR FAMILIES 

Participation in the HCV Homeownership Program is voluntary. Each participant must meet the general 
requirements for admission to the HCV rental program as set forth in SDHC HCV Administrative Plan. 
The family must also meet all eligibility requirements of the HCV Homeownership Program. 

1. General Requirements 

Only current participants in the HCV rental program who have received assistance for at least one full 
year may apply for the homeownership program. 

The head, spouse, and co-head must be a U.S. citizen or have eligible immigrant status. 

An applicant must be in good standing for at least one year with their landlord and SDHC with regard to 
their family obligations. 

The family must satisfy the prerequisite of being in “good standing” prior to receiving a Certificate of 
Eligibility for the homeownership program. For the purposes of the homeownership program, “good 
standing” is defined as meeting all of the conditions prior to and during the homeownership shopping 
period, as outlined below. 

Landlord reference(s) is required indicating that during the prior year the family has an uninterrupted 
record of paying monthly rent in full and on time, and satisfactorily meets all other lease obligations, as 
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documented on Homeownership Landlord Reference form. All verifications will be completed via third- 
party written or oral communication with the applicant’s landlord. 

Within the past year, the family has met all the HUD and SDHC family obligations under the HCV 
program. 

Within the past year and throughout the homeownership shopping period, the family may not owe 
SDHC or any other housing authority any outstanding debt nor enter into a repayment agreement. A 
participant may become eligible to apply for the homeownership program on the one-year anniversary 
date of full payment of any debt, subject to meeting the other conditions of good standing. 

An applicant must be a “first-time homeowner.” 

To qualify as a “first-time homeowner,” the assisted family may not include any person with a “present 
ownership interest” in a residence during the three years before the closing of the unit for the family. 
Cooperative membership shares acquired prior to the commencement of homeownership assistance are 
exempt from this rule. A single parent or displaced homemaker who, while married, owned a home 
with his or her spouse, or resided in a home owned by his or her spouse, is considered a “first-time 
homeowner.” Current homeowners are ineligible. 

Other conditions also apply to “first-time homeowner” definition: 

No family member may have a present ownership interest in a second residence while receiving 
homeownership assistance. 

If SDHC determines that a disabled family requires homeownership assistance as a reasonable 
accommodation, the first-time homeowner requirement does not apply. However, current 
homeowners are not eligible. 

SDHC will not commence homeownership assistance for a family if any family member has previously 
received assistance under the homeownership option, and has defaulted on a mortgage securing debt 
incurred to purchase the home. 

An applicant must demonstrate a minimum down payment of at least $3,000 from the eligible family’s 
personal resources. This amount must be verifiable savings accumulated over several months in the 
family’s bank account(s) and may not be a gift or a loan. For FSS participants who are eligible for HCV 
homeownership and who have escrow accounts, they may use up to $1,500 of their escrow account to 
satisfy up to half of the $3,000 personal resource requirement. For participants who have Aspire 
accounts, the amount they have contributed to this account may be used towards satisfying the $3,000 
personal resource requirement. 

An applicant must meet the minimum income standards defined below: 

For a family whose head of household or spouse is an individual that meets the definition of occupancy 
disability or elderly, the minimum gross annual income standard is $25,000. 

For eligible FSS/ASPIRE participants and recent graduates, the minimum gross annual income standard is 
$30,000. Preference will be given to an applicant who is a current FSS/ASPIRE participant and has been 
in the FSS/APIRE program for at least one (1) year, or who has graduated from the FSS/ASPIRE program 
in the twelve (12) months prior to applying for the HCV Homeownership Program. 
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For non-elderly/non-disabled families, the minimum gross annual income standard is $35,000. 

For purposes of program eligibility, welfare assistance may only be counted as income in cases where 
the applicant meets the definition of an elderly or disabled family. 

The pre-qualified or pre-approved financing amount must be sufficient to purchase housing that meets 
HUD Housing Quality Standards (HQS). 

An applicant must attend and satisfactorily complete a Home Buyer Education pre-assistance housing 
counseling program through an agency recognized by SDHC. The family must attend and complete 
SDHC Homeownership Briefing and interviews. 

2. Employment Obligations 

Except for a disabled family or an elderly family, assistance under the homeownership program is 
limited to families who demonstrate a stable work history. The employment requirement is used to 
determine eligibility and is a requirement throughout the period of homeownership assistance. 

Regular seasonal employees and self-employed workers, who have a demonstrated work history and an 
annualized income, will be considered continuously employed for purposes of HCV Homeownership 
program eligibility and subsequent employment requirements. 

The applicant head of household, spouse, or adult who will be on the mortgage document is required to 
document full-time (average of no less than 35 hours per week), continuous employment for a period of 
not less than 12 months and have been employed for 24 continuous months prior to application. 

The applicant head of household, spouse or adult on the mortgage document must remain continuously 
employed (average no less than 35 hours per week) while participating in the program. 

For eligibility purposes, continuous employment is defined as: 

“No gap in employment lasting more than four weeks total during the past year.” Continuous 
employment for seasonal employees and self-employed workers is defined as two consecutive years of 
regular seasonal employment where SDHC ‘annualizes’ family income when determining family rent. 

Part-time employment by two adults in the household, totaling over 35 hours per week, does not 
constitute full-time employment by either adult. 

SDHC has the discretion to interpret small gaps in employment. Permissible gaps can occur if loss of 
employment resulted from circumstances beyond the employee’s control (layoff, medical); and did not 
result in an employment gap of more than four consecutive weeks. 

Documentation of the initial employment requirement for the HCV Homeownership program will be 
completed using a combination of review of documents, EIV/UIV, and/or a third party employment 
verification. All verifications will be completed via review of documents, EIV/UIV, third-party written or 
oral communication with the applicant’s employer. Annual documentation of the full-time employment 
requirement will be documented using review of documents, EIV/UIV, or third-party verification in 
accordance with SDHC's rental assistance program’s MTW verification hierarchy at annual 
recertification. 
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Lenders may require participants to demonstrate a history of full-time, continuous employment based 
upon the lender’s underwriting that are above the requirements of SDHC. 

The employment requirement is not applicable to elderly or disabled families. 
 
 

D. APPLICATION PROCESS 

Applicants will be referred to SDHC website at www.sdhc.org, which is linked to the HCV 
Homeownership page. Applicants will self-assess for eligibility using the Home of Your Own Pre- 
Qualification Tool, and if self-qualified, the applicant will download and complete the HCV 
Homeownership Program application. The application and all supporting documents will be submitted 
to the HCV Homeownership Assistant for review and further determination of eligibility. 

1. Application Form 

An applicant must complete and submit the Homeownership Application to the HCV Home Ownership 
Assistant for review. The application includes information on income, assets, obligations, and family 
composition, first-time homebuyer status, employment, etc. 

2. Application Attachments 

The last six (6) months of bank statements or other documentation verifying $3,000 in savings or 
an acceptable account that will be designated for the personal funds down payment 
requirement. 

A completed and signed Homeownership Landlord Reference form. 

A signed Authorization for Release of Information form. 

If applicable, a verification of disability, if not on file. 

The applicant must document household composition for all individuals who will reside in the 
household. 

3. Application Review 

Upon receipt of an HCV Homeownership Application, the HCV Homeownership Assistant determines 
whether an applicant meets the eligibility criteria for the program. The application review will 
include: 

Evaluation of family composition and HCV rental status; 

Review of income, savings, and disability documentation; 

Verification that the applicant is in compliance with all lease provisions using SDHC Landlord 
Reference form; 

Evaluation of employment history; 

Verification of “good standing” requirements; and 

http://www.sdhc.org/
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Verification of other program requirements. 

All documentation is subject to independent verification by SDHC program staff. The HCV 
Homeownership Assistant will review the file for discrepancies or omissions. If, at any time throughout 
the process, the HCV Homeownership Assistant sees a discrepancy in the information reported, the 
applicant will be required to correct the discrepancy before any further processing. SDHC shall perform 
an interim recertification, resolve whether further action is necessary, and report the outcome to the 
Director of the HCV Program or designee. 

If, in the course of a loan application, a loan originator, or other third party, documents income not 
previously reported to SDHC, SDHC will conduct an interim recertification of income. Should the 
recertification result in a debt or proposed repayment agreement, SDHC shall retain sole discretion to 
withdraw the Certificate of Eligibility subject to the outcome of any grievance procedure related to the 
income discrepancy. The participant family must remain on the HCV program for an additional year, in 
good standing, before SDHC will further review the applicant for possible re-issuance of a Certificate of 
Eligibility. 

 
 

E. DETERMINING “MORTGAGE READY” APPLICANTS 

Applications for homeownership are date-stamped. Complete applications – those with all necessary 
attachments in place – are placed on a waiting list in order of date and time received and preferences. 

A Certificate of Eligibility is awarded on a first-come, first-served based on HCV Homeownership 
preferences after a participant is determined eligible and “mortgage ready.” SDHC will issue Certificates 
of Eligibility each fiscal year as set forth in SDHC’s Moving to Work Plan and program goals. 

The Certificate of Eligibility contains an estimate of the amount of HAP available to the family. This 
estimate is useful to the applicant and lender when determining income and debt ratios. 

1. Incomplete Applications 

Incomplete applications will not be reviewed and will be returned to applicants for completion. A 
checklist of application deficiencies will be attached to the incomplete application. Participants must 
correct all deficiencies noted on the checklist and resubmit the checklist, complete application, all 
attachments, and the last six months of bank statements verifying $3,000 in savings for additional 
consideration. Applications that are returned for incompleteness will be re-stamped and dated when 
they are returned complete. 

2. Homeownership Counseling 

SDHC partners will provide homeownership counseling after an acceptable application is submitted and 
before a Certificate of Eligibility is issued. An HCV applicant must attend and satisfactorily complete the 
pre-assistance counseling program within 12 months before the Certificate of Eligibility is issued. The 
counseling program includes, but is not limited to, the topics listed below. Applicants whom SDHC 
determines are not yet “mortgage ready” may be required to obtain additional information on any of 
the following issues: 
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Is homeownership right for the applicant 

Special needs of disabled home buyers/fair housing issues; 

Budgeting and money management; 

Credit counseling; 

How to negotiate the purchase price of a home; 

How to obtain homeownership financing and loan pre- approvals, including a description of 
types of financing that may be available, and the pros and cons of different types of financing; 

How to find a home, including information about homeownership opportunities, schools, and 
transportation services in the area; 

Information about the Real Estate Procedures Act, State and Federal truth-in-lending laws, and 
how to identify and avoid loans with oppressive terms and conditions; 

Home maintenance. 

Upon completion of the pre-assistance counseling provided by partnership agencies, the applicant shall 
be scheduled for a homebuyer briefing by SDHC. The briefing will cover the following topics: 

Certificate of completion; 

Housing search; 

Program operations, local obligations; 

Taxes and IRS proration requirements of taxes if assisted by the program; 

Inspection criteria, HQS requirements, special requirements in the contract for sale; and 

Post purchase counseling. 

Criminal Background Review (family completes the Statement of Criminal History Checks form); 

Additional Income Verification and EIV; 

Other Program Requirements, etc.; and 

Execute HUD Statement of Homeowner Obligations and SDHC Statement of Homeowner 
Obligations. 

A Certificate of Eligibility will be issued upon meeting all eligibility requirements. 
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F. Certificate of Eligibility 

If the HCV Homeownership Assistant determines that a family meets minimum eligibility criteria, he/she 
may issue a Certificate of Eligibility to enable the applicant to shop for a home purchase. The HCV 
Homeownership Assistant will deliver the Certificate of Eligibility after completion SDHC's homebuyer 
briefing. The estimated HAP will be provided to the participant to assist in determining the maximum 
sales price and loan amount in the pre-qualification process in conjunction with their lender. 

Whenever an opening occurs in the program, SDHC will select the next available qualified applicant for 
the final interview. The HCV Homeownership Assistant will interview the applicant to ensure that all the 
information contained in their Homeownership Application is current and that the applicant is eligible 
for homeownership. 

The issuance of a Certificate of Eligibility does not guarantee that a participant will have the ability to 
secure a homeownership loan. Other considerations such as the housing market, an applicant’s credit 
history, total indebtedness, and current income, will be factors that will determine a participant’s ability 
to secure a home mortgage. All participants will qualify independently through a mortgage lender of 
their choice and must provide complete pre-approval/loan documents to the HCV Homeownership 
Assistant immediately for review. 

The family will be issued an interim recertification packet with the Certificate of Eligibility. This packet 
must be returned to the HCV Homeownership Assistant with an executed Contract of Sale Addendum to 
Residential Purchase Agreement, and pre-approval/loan documents if not previously provided. 
Information must be up to date to the date of submission. 

1. Changes in Family Size or Composition 

All changes in family composition must be reported prior to the change to the HCV Homeownership 
Assistant. The Certificate of Eligibility will reflect the applicable subsidy standard SDHC assigns to the 
family based upon the family’s size and composition. The final Housing Assistance Payment (HAP) will 
be issued based upon the subsidy standard applicable on the date of closing. 

Any requested additions to the family prior to admittance to the Home of Your Own program must be 
approved by the HCV Homeownership Assistant. As a general rule, only additions due to birth, 
adoption, court-awarded custody, or marriage will be allowed at the family’s admission to the Home of 
Your Own program. Other reasons for additions will be reviewed on a case-by-case basis. 
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GENERAL HOMEOWNERSHIP VOUCHER SIZE ISSUANCE CHART 
 

VOUCHER SIZE PERSONS IN HOUSEHOLD 

 Minimum Maximum 

0 Bedroom 1 1 

1 Bedroom 1 4 

2 Bedroom 2 6 

3 Bedroom 4 8 

4 Bedroom 6 10 

5 Bedroom 8 12 

6 Bedroom 10 14 

 

2. Changes in the Payment Standards 

The payment standard applicable on the date of closing establishes the baseline payment standard for 
the unit. If the payment standard changes between the issuance of the certificate and the date of 
commencement of homeownership assistance, SDHC will use the greater of the payment standard at 
issuance or commencement. SDHC will reissue a revised Certificate of Eligibility effective on the 
effective date of the new Payment Standard. 

Utilizing MTW flexibility, the payment standards are not required to be tied to the HCV Rental Assistance 
Program payment standards. SDHC has determine appropriate payment standards for each bedroom 
size for the HCV Homeownership Program to better follow housing market trends and increase 
affordability. 

 
 

G. ELIGIBLE UNITS 

Eligible homes must be located within the respective geographic boundaries that govern SDHC's HCV 
rental program. 

A family approved for homeownership assistance may purchase the following type of homes: 

A new or existing home; 

A single-family home; 

A condominium; 

A home in a planned use development, a cooperative, a loft or live/work unit; 
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A manufactured home, if situated on a privately owned lot or on a leased pad in a mobile home 
park. 

If the family does not own fee title to the real property on which the home is located, the family must 
have the right to occupy the site for a period of at least forty (40) years and the home must have a 
permanent foundation. 

A unit can be under construction at the time a family enters into the contract of sale. A unit is 
considered to be “under construction” if the footers have been poured. Newly constructed homes are 
eligible for assistance when the construction is 100% complete and available for occupancy. 

For SDHC-owned or substantially controlled units all of the following conditions must be satisfied: 

SDHC informs the family, both orally and in writing, that the family has the right to purchase any 
eligible unit and a SDHC-owned unit is freely selected by the family without SDHC pressure or 
steering; 

The unit is not an ineligible housing unit; 

SDHC obtains the services of an independent agency to review the independent inspection 
report, review the contract of sale, determine the reasonableness of the sales price and any 
SDHC provided financing. All of these actions must be completed in accordance with program 
requirements. SDHC will obtain the services of a neighboring PHA or other independent HCV 
administering agency to perform these services, so long as the independent agency is operating 
a HCV Program. 

For SDHC-owned or substantially controlled units or other available units in the market, project- 
based or unit incentives may be available. SDHC will refer an eligible family to the supplier. The 
person still has freedom of choice to select this or other units in the market. 

For units not yet under construction: 

Families may enter into contracts of sale for units not yet under construction at the time the 
family enters into the contract for sale. However, the PHA shall not commence homeownership 
assistance for the family for that unit, unless and until either: 

1) The responsible entity completed the environmental review procedures required by 
24 CFR part 58, and HUD approved the environmental certification and request for 
release of funds prior to commencement of construction; or 

2) HUD performed an environmental review under 24 CFR part 50 and notified the PHA 
in writing of environmental approval of the site prior to commencement of 
construction. 

 
 

H. FAMILY SEARCH AND OFFER TO PURCHASE 

At the time the Certificate of Eligibility is issued, the family is placed in “home shopping status.” The 
family has 180 days to locate and make an offer on a home, and secure a pre-approval letter from their 
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lender. The HCV Homeownership Assistant may recommend three additional 30-day extensions, not to 
exceed a total of 270 home shopping days. Additional 30-day extensions are available on a case-by-case 
basis, subject to approval by the Director of Rental Assistance or designee. 

During a participant’s search for a home, their housing choice voucher rental assistance shall continue. 
The participant family remains subject to all applicable rules and regulations. 

The family is required to contact the HCV Homeownership Assistant once a month during the search 
period to provide home search progress updates. This contact may be made by phone call or by e-mail. 

If a participant family is unable to locate and purchase a home within the timeframe approved by SDHC, 
the family may continue to receive rental assistance through their Housing Choice Voucher. 

The family may not re-apply for the Home of Your Own Program until they have completed an additional 
full year of participation in the rental program following the expiration date of the Certificate of 
Eligibility. 

SDHC may require additional homeownership counseling prior to issuance of a second Certificate of 
Eligibility. The participant must meet all other eligibility criteria of the program at the time of 
resubmission. 

A unit is considered “located” if a letter from the lender has been issued to the participant and the 
buyer and seller have executed an ‘earnest money’ purchase agreement that includes SDHC’s 
Addendum to the Residential Purchase Agreement. 

 
 

I. CONTRACT OF SALE 

Eligible homes must be located within the boundaries of SDHC’s HCV Program. The seller cannot be an 
individual, company, or corporation who has been debarred, suspended, or is subject to a limited denial 
of participation by HUD or SDHC may deny approval of a seller for any reason provided for disapproval 
of a landlord under the voucher rental program regulations. 

Before commencement of homeownership assistance, the homeownership applicant must enter into a 
contract of sale, or earnest money agreement, with the home seller. 

SDHC will provide the buyer with an Addendum to the Residential Purchase Agreement. Both the buyer 
and seller must execute the earnest money agreement and Addendum. 

The Addendum to the Residential Purchase Agreement shall contain the following provisions: 

1) Provide that the purchaser will arrange for a pre-purchase inspection of the dwelling unit by 
an independent inspector selected by the purchaser. 

2) Provide that the purchaser is not obligated to purchase the unit unless the inspection is 
satisfactory to the purchaser and SDHC. 

3) Provide that the purchaser is not obligated to pay for any necessary repairs beyond the 
resources available to the family as determined by SDHC. 
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4) Specify that an HQS inspector be granted access to the property to perform an HQS 
inspection prior to closing. Homeownership assistance is contingent on satisfactory inspections 
by both inspectors and subject to approval by SDHC. 

5) Specify that the seller has not been debarred, suspended, or subject to a limited denial of 
participation in a HUD program under 24 CFR. 

6) Provide the opportunity for the purchaser’s option to have a lead based-paint assessment at 
the purchaser’s expense within 10 days of the contract for sale. 

 
 

J. HOME INSPECTIONS 

Two home inspections are required prior to occupancy: 

1. An independent home inspection, and 

2. An HQS inspection. 

1. Independent Home Inspection 

HUD regulations require a home inspection by an approved independent, professional home inspector. 
The family is required to select and pay for a home inspector to identify any physical defects and 
determine the condition of the major building systems and components. The buyer and SDHC must 
receive a written report of this examination describing the observable major defects, required repairs 
and/or accessibility modification requirements. 

The inspector shall also be acceptable to the local lending institutions. In all cases, the inspection must 
cover major building systems and components, including foundation and structure, housing interior and 
exterior, and the roofing, plumbing, electrical and heating systems. The unit must pass a termite or 
wood destroying organism report and any other requirements as determined by the State. 

SDHC may not require the family to use an independent inspector selected by SDHC. The independent 
inspector may not be a SDHC employee or contractor, or other person under control of SDHC. However, 
SDHC has established standards for qualification of inspectors selected by families under the 
homeownership program. 

SDHC and the family will discuss the results of the inspection and determine if any pre-purchase repairs 
are necessary. ICBO inspections performed by an independent inspector, performed at periodic points 
in the homebuilding process, may be utilized. The cost of the ICBO inspection is included in the cost of 
the home. SDHC may disapprove the unit for purchase based on the results of the independent 
inspection. 

2. Housing Quality Standards (HQS) Inspection 

A Housing Quality Standards (HQS) inspection is required whenever the home is 100% ready for 
occupancy. The condition of the home must satisfy HQS standards before commencement of 
homeownership assistance. SDHC will conduct a Housing Quality Standards (HQS) inspection first, and if 
satisfactory, then require the independent inspection. 
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No further HQS inspections are required if CalFHA or specific lender requirements preclude the HQS 
after the initial inspection. However, SDHC reserves the right to conduct interim HQS inspections before 
continuing to provide yearly homeownership assistance. SDHC may exercise this option during the first 
recertification cycle, or if it has reason to believe the home would no longer meet HQS standards, or has 
reason to believe that unauthorized individuals are living in the household, or if required by HUD or 
other program violations. 

Non-compliance with HQS standards may jeopardize a family’s housing assistance payment. If the home 
does not pass the initial HQS inspection, the HCV Homeownership Assistant will discuss with the 
purchasing family whether it would be more feasible to locate another home to purchase, or to have the 
needed repairs completed prior to the sale. 

 
 

K. FINANCING AND AFFORDABILITY OF PURCHASE 

It is the responsibility of the family to secure financing for the home purchase. The issuance of the 
Certificate of Eligibility does not guarantee that a family has the ability to secure financing for a home 
purchase. The HCV Homeownership Assistant and/or partner agencies will provide guidance to 
potential homebuyers to ensure they avail themselves of various down payment assistance programs, 
optimum loan packages, mortgage interest rates, and ways to avoid predatory lending practices. SDHC 
reserves the right to implement a maximum home price for the HCV Homeownership program, to 
ensure affordability of purchase. 

At its discretion and in consultation with the mortgage lender(s), SDHC will pay homeownership 
payments either directly to the mortgage lender(s), to the family or into a trust account. If SDHC opts to 
pay into a trust account, SDHC and the family will pay their appropriate portion of the mortgage 
payment directly into the account on a monthly basis. Neither SDHC nor the family will be able to 
withdraw monies from the trust account without written permission of the lender(s), SDHC and the 
family. The mortgage lender(s) will withdraw the appropriate mortgage payment from the account on a 
monthly basis. If SDHC opts to pay the lender(s) directly or pay into a trust account and the assistance 
payment exceeds the amount due the lender(s), SDHC will pay any excess directly to the family. 

1. Down Payment Requirement 

The purchasing family is required to invest at least $3,000 of their own funds, which may not be a gift or 
a loan. This investment can take the form of a down payment, closing costs, or a combination of the 
two. 

The buyer may acquire financing through any SDHC approved lender. If the home is purchased using 
FHA mortgage insurance, it is subject to FHA mortgage insurance requirements. 

Qualified participants may use the value of rental assistance as a form of “income” to help them qualify 
for a mortgage. The lender will determine the application of HAP to the mortgage model, subject to 
approval by SDHC. Their assistance may be applied directly against their mortgage payment, therefore 
enabling a borrower to qualify for a home purchase. 
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There is no prohibition against using local/state grants or other subsidized financing in conjunction with 
the Housing Choice Voucher Homeownership Program. The program can be combined with a variety of 
mortgage loan products and other HUD programs to assist a potential homebuyer in achieving the most 
favorable interest rate and terms of purchase. 

2. Foreclosure Incentives 

SDHC may offer incentives to participants who elect to purchase foreclosed properties within its 
jurisdiction. These incentives will be subject to funding availability and applicant/unit eligibility. 

An incentive of $10,000 per eligible family may be granted and used as down payment assistance, 
closing costs and/or SDHC pre-approved home repairs to bring a unit to HQS compliance before housing 
assistance begins. The funds may only be used for the purposes listed above; if the funds required for 
the above are less than $10,000, the lesser amount will be granted. 

From MTW funds, SDHC may pay the entire mortgage payment(s) for the first two months of 
homeownership. 

Please note that families who purchased a home under the previous Foreclosure Incentives (during 
Fiscal Years 2009-2011) will not have their assistance timeframe shortened as indicated in previous 
Administrative Plans. 

3. Lending Partners 

SDHC may not influence a family’s choice of lending options by limiting the use of homeownership 
assistance to particular units, neighborhoods, developers, lenders or require a family to use a set 
financing approach. However, HUD encourages local public housing authorities to develop partnerships 
with lenders to better serve the needs of families. SDHC will counsel the family to avoid predatory 
lenders or lending practices. SDHC will review any financing package that arises from any lender 
approved by SDHC. 

4. Underwriting Options 

The following underwriting options are suggested under this program. The lender will decide upon the 
option based upon income and borrower qualifications determined on a case-by-case basis by the 
lender, and dependent upon the specific loan products utilized. However, because of the high cost 
market and other conditions, SDHC has determined the most feasible model for the program in the area 
is the Two Mortgage Approach and has established partners to be successful by using this model. 

Option One: Deduct HAP from Principal, Interest, Taxes & Insurance (PITI) 

The borrower’s HAP is applied directly to the PITI, and the housing debt to income ratio is calculated on 
the “net housing obligation” of the borrower. 

Option Two: Add HAP to Borrower’s Income 

Calculate total income as a combination of the tax-exempt HAP (grossed up by 25%) and the borrower’s 
income from employment using underwriting ratios specific to the loan product being used. 

Option Three: Two-Mortgage Approach 
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Borrower qualifies for the first mortgage (PITI) using the family’s income. The HAP is used to qualify the 
P&I for a second mortgage. 

5. Loan Restrictions 

Mortgages with negative amortization, interest-only, adjustable or variable interest rates are not 
allowed under this program. The buyer may not enter into private seller financing. Lease-purchase 
agreements will be explored on a case-by-case basis subject to changing conditions in the market. 

SDHC reserves the right to review lender qualifications and the loan terms before authorizing 
homeownership assistance. SDHC may disapprove proposed financing of the debt if SDHC determines 
that the debt is unaffordable. In making this determination, SDHC will take into account family expenses 
such as childcare, un-reimbursed medical expenses, homeownership expenses, and other family 
expenses, in addition to the participant’s income. 

On the initial purchase, SDHC has determined it will use an affordability cap that the family share can be 
no greater than 45% of their adjusted income. Family share will be the homeowner expenses less the 
HAP. 

SDHC must review and approve any proposed refinancing of the property and any requests to open 
home equity lines of credit. 

Refinancing the property, without prior written approval from SDHC, may result in termination of the 
HCV Homeownership assistance. 

In making its determination, SDHC will take into account the reason(s) for the request to refinance, as 
well as the current assets and liabilities of the family, and how the refinancing will affect the total tenant 
payment. Homeownership assistance may continue if refinancing is approved, but will be limited to the 
remaining term on the initial mortgage loan. 

 
 

L. CONTINUED ASSISTANCE: FAMILY OBLIGATIONS 

Before a family is allowed to search, the family and SDHC must execute a HUD prescribed “Statement of 
Homeowner Obligations.” In the statement, the family agrees to comply with all obligations under the 
homeownership option. The initial “Statement of Homeowner Obligations, HUD-52649” will be 
reviewed and executed at SDHC HCV homeownership eligibility interview. 

The family must also execute SDHC Statement of Family Obligations, which details the additional SDHC 
HCV Homeownership Program obligations. 

 
 

1. Continuous Reporting Requirements 

SDHC will reexamine the family’s income and composition on an annual basis. All Home of Your Own 
participant families will be excluded from the MTW triennial recertification cycle. 

After purchase of the home, the family must continue to adhere to the “HUD Statement of Homeowner 
Obligations” and the “Housing Commission Statement of Family Obligations” in order to continue to 
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receive the monthly housing assistance payment. The “Housing Commission Statement of Homeowner 
Obligations” and the “HUD Statement of Homeowner Obligations” will both will be reviewed by the 
family and signed at each annual recertification. 

A new Certificate of Housing Assistance Payment and, if a change in lenders, a new Servicing Agreement 
must be signed prior to any change in the housing assistance payment. Working families are required to 
annually document continued compliance with the full-time work requirement of the program by annual 
completion of the HCV Homeownership Personal Declaration and independent verification. 

A family must disclose all changes in writing in income within ten (10) calendar days of the change and 
at the annual recertification. Failure to disclose or accurately report changes will jeopardize a family’s 
continued participation in this program. A family may not add an adult household member without 
prior SDHC approval. SDHC will deny admission to any individual who would otherwise not qualify for 
admission to the program due to criminal history, drug related history, program violations, registry on a 
sex-offender list or other factors used to determine eligibility. 

Participant must agree to attend post-purchase counseling sessions in conjunction with acceptance into 
this program to continue to receive assistance. SDHC may require families who become delinquent on 
their mortgage payments to participate in additional homeownership and/or credit counseling classes. 

SDHC may deny or terminate assistance for violation of participant obligations as described in the “HUD 
Statement of Homeowner Obligations”, SDHC Statement of Family Obligations or other program 
requirements. 

2. Continuous Employment Obligations 

The applicant head of household, spouse, or adult on the mortgage document must remain continuously 
employed (average of no less than 35 hours per week) while participating in the program. 

Part-time employment by both parties, totaling over 35 hours per week, does not constitute full-time 
employment by either party. 

For continued eligibility purposes, continuous employment is defined in two ways: 

Continuous employment by the head, spouse or adult on the mortgage document defined as full 
time employment (average of no less than 35 hours per week) with no gap in employment lasting 
more than four weeks total (35 hours x 48 weeks = 1,680 hours) or, 

Earned income received by the head, spouse or adult on the mortgage document during the past 
year greater than the state minimum wage times 2,000 hours. 

The employment requirement is not applicable to elderly or disabled families. 

3. Mitigating Circumstances and Hardship Policy 

If a working family is subsequently determined by SDHC to now qualify as a “disabled family,” as defined 
by HUD, the full-time employment requirement is no longer applicable to that family. 

SDHC will consider mitigating circumstances where certain lapses in employment prohibit the family 
from meeting its continuous employment obligation. These include receipt of Unemployment Insurance 
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Benefits due to layoff; absences defined under the Family Medical Leave Act receipt of Workman’s 
Compensation benefits. 

SDHC will allow week-for-week substitutions whenever of any of these benefits are received. 

The participant must return to full-time employment within 30 days after exhaustion of unemployment 
benefits. Failure to return to full-time employment (average of no less than 35 hours per week) within 
30 days will generate a 60-day Notice to Correct. Failure to correct will result in a correctable 30-day 
Notice of Termination. 

A participant who is employed but is on leave from work due to maternity leave, FMLA or is receiving 
Workman’s Compensation, is exempt from the full-time employment requirement during the period of 
approved leave from work. A participant must return to full-time employment within 30 days after 
exhaustion of applicable benefits. Willful failure to return to full-time employment (an average of no 
less than 35 hours per week), after 30 days, will generate a 60-day Notice to Correct. Failure to correct 
will result in a correctable 30-day Notice of Termination. 

Consideration of other mitigating circumstances is at the discretion of the HCV Homeownership 
Assistant recommendation to the Vice President of Rental Assistance. Determinations of the Vice 
President are made on a case-by-case basis. 

4. Guests and Changes in Family Composition 

All changes in family composition must be reported to the HCV Homeownership Assistant. The birth, 
adoption, or court-awarded custody of a child must be reported in writing with in ten (10) calendar days. 
All other new family members, including foster children, must be approved as eligible residents before 
moving into the residence. 

Family guests are permitted for a period not to exceed 30 days in any calendar year. SDHC may consider 
persons who exceed the 30-day occupancy limit, or who use the residence as a personal mailing 
address, unauthorized family members. The family may be in violation of their family obligations and 
SDHC may take appropriate action up to and including termination of assistance. 

5. Other Continued Family Obligations 

By completing the HUD Statement of Homeowner Obligations and SDHC’s Statement of Homeowner 
Obligations Addendum prior to the issuance of the Certificate of Eligibility, the family agrees to comply 
with all family obligations under the Homeownership Program, including but not limited to: 

The family must comply with the terms of any mortgage securing debt incurred to purchase the home or 
any refinancing of such debt. 

At any time during which the family is receiving homeownership assistance, the family may not sell or 
transfer any interest in the home to any entity or person other than a member of the assisted family 
residing in the home. 

A home equity loan or any refinancing may not be acquired without the prior written consent of SDHC. 

The family must provide required information regarding income and family composition in order to 
correctly calculate the total tenant payment (TTP) and homeownership assistance, consistent with the 
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HCV requirements and any other information requested by SDHC concerning financing, the transfer of 
any interest in the home, or the family’s homeownership expenses. 

While receiving homeownership assistance, the family must notify SDHC within ten (10) calendar days if 
the family defaults on a mortgage securing any debt incurred to purchase the home. 

While receiving homeownership assistance, the family must notify SDHC thirty (30) days before the 
family moves out of the home. 

Request and receive SDHC approval in writing to add other family members, including foster children, or 
live-in aide as an occupant prior to moving them into the assisted unit; 

Report to SDHC in writing within ten (10) calendar days the birth, adoption, or court awarded custody of 
a child, except for foster children; 

Notify SDHC within ten (10) calendar days if any family member no longer resides in the unit; 

Supply true and complete information; 

The family must, at annual recertification, document that the family is current on mortgage, insurance, 
escrow accounts, maintenance and major repair reserve account, HOA and COA fees, and utility 
payments. 

The family is prohibited from moving more than one (1) time in a one (1) year period. The family may be 
required to participate in pre- and post-purchase homeownership counseling prior to re-housing. 

While receiving homeownership assistance, no family member may have any ownership interest in any 
other residential property. 

Sign a release allowing SDHC, counselors, realtors, and participating lenders to exchange information on 
the borrower. 

Allow the family’s portion of the payment to be collected by a lender through a mandatory electronic 
withdrawal. Funds for electronic withdrawal must be available between the first and 5th of each month. 

Agree to maintain the condition of the home to comply with minimum HUD Housing Quality Standards 
(HQS). 

Acknowledge that the termination of assistance shall be in accordance with program requirements and 
the Administrative Plan. 

Acknowledge that the family is obligated for the whole mortgage payment(s) in the event of termination 
of assistance. 

Disclose any and all changes of family income in writing within ten (10) calendar days of the change to 
SDHC. 

In the case of a non-elderly/non-disabled family, continue to fulfill an employment requirement of an 
average minimum of 35 hours per week. In case of unemployment, an adult homeowner will re-secure 
employment within 30 days of the termination of unemployment benefits, unless a documented 
hardship exists. 
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Agree that the family must notify SDHC within three (3) days of any late payment, delinquency notices, 
or default notices and must agree to participate in default counseling with a designated agency to 
become current. 

Agree to attend all identified pre-purchase, financial, homeowner or post-purchase counseling during 
time of assistance. 

Agree to the continued employment requirement as stated in SDHC’s Administrative Plan. 

SDHC requires the family to maintain a minimum reserve for maintenance and major repairs. The 
minimum reserve shall be equal to the monthly reserve amounts times the number of months assisted 
as a homeowner less any SDHC approved withdrawals. The maximum maintenance and major repair 
reserve required by SDHC is $15,000. 

Agrees that should they itemize deductions for IRS taxing purposes, they shall deduct in accordance with 
the IRS opinion that provides for a prorate deduction of the interest on a homeownership mortgage and 
homeownership taxes. 

Other factors as determined by SDHC local statement of homeowner obligations. 

The family must comply with the obligations of a participant family described in 24 CFR 982.551, except 
for the following provisions which do not apply to assistance under the homeownership option: 24 CFR 
982.551(c), (d), (e), (f), (g) and (j). 

The homeownership family may not rent out their home for profit while receiving homeownership 
assistance. 

 
 

M. MAXIMUM TERM OF HOMEOWNERSHIP ASSISTANCE 

For nonelderly/nondisabled households, homeownership assistance is available for a maximum 15-year 
term for mortgages with a 20-year or longer term and a maximum 10-year term in all other cases. The 
term is calculated from the date of issuance of the first housing assistance payment on the initial 
mortgage loan. 

Families that qualify as a disabled family at the commencement of homeownership assistance, or at any 
time during the provision of homeownership assistance, are not subject to the 15-year term limitation. 
Homeownership assistance is available for a disabled family as long as the family remains eligible for the 
program. 

If, during the course of homeownership assistance, the family ceases to qualify as a disabled family, the 
family will continue to be eligible for the homeownership assistance, subject to eligibility requirements 
of the Housing Choice Voucher program. The term of assistance will change to a maximum of 15-years 
for mortgages with a 20-year or longer term and a maximum ten-year term in all other cases. This term 
will be calculated from the date of issuance of the first housing assistance payment on the initial 
mortgage loan. If the family has already received homeownership assistance for a full 15 year term 
from the date of the issuance of the first housing assistance payment on the initial mortgage loan, the 
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family will be provided with an additional 6 months of homeownership assistance and will then be 
terminated. 

In the case of an elderly family, the maximum term is for as long as they are eligible, provided the family 
qualifies as an elderly family at the start of homeownership assistance. If the family becomes an elderly 
family during the course of the homeownership assistance, they will still be subject to the 10/15 year 
maximum term rule. 

Upon the death of a family member who holds, in whole or in part, title to the home, homeownership 
assistance may continue, pending settlement of the decedent’s estate. The home must be solely 
occupied by remaining family members in accordance with [24 CFR 982.551(h)]. 

For a nonelderly/nondisabled family, the total homeownership assistance (HAP) received by a family, 
whether on different homes or through different public housing agencies, cannot exceed the eligible 
term of assistance based on the term of the initial mortgage loan. 

 
 

N. HOUSING ASSISTANCE PAYMENT (HAP) 

While the family is residing in a homeownership unit, the HAP is equal to the lower of: 

The payment standard minus the total tenant payment, or 

The monthly homeownership expenses minus the total tenant payment. 

The family is responsible for all monthly homeownership expenses not reimbursed by the housing 
assistance payment. 

Homeownership expenses include: 

Principal and interest on the initial mortgage debt and any refinancing of such debt; 

Any mortgage insurance premium incurred to finance the purchase of the home; 

Real estate taxes and public assessments on the home; 

Home insurance; 

Cooperative or condominium operating charges or maintenance fees assessed by the 
condominium or cooperative homeowner association; 

HOA fees for a housing unit: 

SDHC allowance for maintenance expenses; 

Monthly maintenance allowance: The monthly maintenance allowance will be the annual 
maintenance allowance, divided by twelve. The maintenance allowance is a flat rate and does 
not vary by bedroom size; 

Monthly maintenance allowance = $50 per unit 

SDHC allowance for costs of major repairs and replacements; 
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Monthly major allowance: The monthly major allowance will be the annual major allowance, 
divided by twelve. The major allowance is a flat rate and does not vary by bedroom size; 

Monthly major repair/replacement allowance = $50 per unit; 

If the unit is a condominium and has the condominium fee that includes provisions for capital 
improvements, the major repair/replacement allowance will be $25 per unit; 

SDHC utility allowance for the home; and 

Principal and interest on debt incurred to finance major repairs, replacements or improvements 
on the home. 

For an individual with disabilities, such debt may include those costs incurred by the family to 
make the home accessible. 

 
 

O. PAYMENT STANDARD/SUBSIDY STANDARD 

For homeownership assistance, the payment standard for the family is the lower of: 

The payment standard for the family unit size, or 

The payment standard for the size of the home purchased (number of bedrooms in the house). 

At the annual anniversary, SDHC will apply a payment standard that is the greater of: 

The payment as calculated in Section M, above, at the commencement of homeownership 
assistance, or 

SDHC payment standard for family unit size, used at its most recent annual anniversary. [24 CFR 
982.635] 

The SDHC subsidy standards determine the bedroom-size that SDHC assigns to the family based upon its 
size and composition. The subsidy standards are approved by SDHC Board of Commissioners; they 
generally remain the same from year to year and are available on SDHC web page. The initial subsidy 
standard applied to a homeownership family is the same standard used for the rental program. SDHC 
may adopt subsidy and occupancy standards different from the rental standards in the future based on 
MTW deregulation status. If the payment standard changes between the issuance of the Certificate of 
Eligibility and the date of commencement of homeownership assistance, SDHC will use the greater of 
the payment standard at issuance or commencement. 

The respective payment and subsidy standard applicable on the date of closing establishes the baseline 
payment and subsidy standards for the unit. The payment standard for subsequent years is the greater 
of the payment standard at the commencement of homeownership assistance or the payment standard 
at the most recent annual re-examination. Unlike the voucher rental assistance program, the initial 
payment standard shall be the base for future housing payments. The payment standard shall not drop 
below the initial amount due to changes by HUD or due to changes in family composition. 
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P. PORTABILITY 

SDHC will permit portability of HCV homeownership assistance to another jurisdiction subject to SDHC 
policies governing portability. However, the family will lose all MTW flexibility and will be subject to the 
rules and regulations of the receiving jurisdiction. The receiving jurisdiction must operate a HCV 
Homeownership Program for which the applicant qualifies and it must be willing to administer new 
homeownership families. In order to remain eligible for the program, the participant must sell the 
current home purchased under the HCV Homeownership Program and incur no mortgage default. 

SDHC will also accept families from another HCV Homeownership Program subject to SDHC admission 
requirements for the homeownership program. It will administer the voucher if approved for 
homeownership. 

 
 

Q. MOVE WITH CONTINUED TENANT-BASED ASSISTANCE 

A family receiving homeownership assistance may move to a new unit with continued assistance. A 
family member must not own any title or other interest in the prior home and may not move more than 
once per year. SDHC will review all requests to move with continued tenant-based assistance and may 
deny permission to move based on lack of sufficient funding to provide continued assistance or based 
upon the violations listed in this document. 

 
 

R. FORECLOSURE OF ASSISTED HOMES 

It is the family’s responsibility to notify SDHC if they move into the foreclosure process. Once SDHC is 
aware that the foreclosure process has begun, the following steps will be taken: 

The HAP will be placed on hold. 

The family will be contacted to discuss the foreclosure. 

SDHC will work with the family and/or lender to determine when the last mortgage payment 
was made. 

A written request will be sent to the family to return all HAP payments made from the date the 
last mortgage payment was made. 

A repayment agreement will not be allowed; all funds must be repaid within 30 days from the 
date of the request letter. 

If the funds are not returned within that time, the case will be referred to PIU. The family may 
be terminated and the debt may be referred to a debt collection agency. 

SDHC will review foreclosures on a case-by-case basis to determine whether the family will be allowed 
to remain a program participant. 
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S. TERMINATION OF HOMEOWNERSHIP ASSISTANCE 

A family’s homeownership assistance may be terminated if a family fails to comply with its obligations 
under the HCV Homeownership Program or if the family defaults on the mortgage. 

1. Failure to Comply with Homeowner Obligations 

The family must comply with the terms of any mortgage incurred to purchase and/or refinance the 
home. The family must provide SDHC with written notice of any sale or transfer of any interest in the 
home; any plan to move out of the home prior to the move; notification of the family’s household 
composition and income and homeownership expenses on an annual basis; and any notice of mortgage 
default received by the family. Except as otherwise specified in this plan, the family may not convey or 
transfer the home to any entity or person. 

Homeownership assistance may be denied or terminated in accordance with any of the provisions listed 
at 24CFR 982.638 and/or SDHC requirements. 

2. Occupancy of Home 

Homeownership assistance will only be provided while the family resides in the home. If the family 
moves out of the home, SDHC will not continue homeownership assistance commencing with the month 
after the family moves out. Neither the family nor the lender is obligated to reimburse SDHC for 
homeownership assistance paid for the month the family moves out. 

3. Changes in Income Eligibility 

SDHC may adjust a family’s homeownership assistance based upon changes in family income. The 
effective change shall occur the first day of the month following the month in which a recertification of 
income occurred. 

Participation in the HCV Homeownership Program shall continue until such time as the assistance 
payment amounts to zero for a period of six consecutive months. At that time the family will no longer 
be eligible and the HAP will be terminated. However, should the family go to zero HAP, for 180 
consecutive days, SDHC reserves the right to extend the period past 180 days, should there be 
documented extenuating circumstances for an extension to the time period. Such documented 
extenuating circumstances include but is not limited to: 

Death in the family; 

Loss of employment or income due to no fault of the family; and/or 

Documentation of a medical or financial hardship beyond the control of the family for a member of the 
assisted household. 

4. Refusal to Meet Continuous Work Requirement 

SDHC may terminate a working family’s homeownership assistance based on a willful refusal to adhere 
to, or properly document, the full-time employment requirement. 
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5. Family Requests a Return to Rental Assistance 

If a family requests to return to rental assistance, SDHC may provide the family with a rental voucher, 
provided there is no mortgage loan default and the family has met all obligations under the HCV 
Program. The family must sell the home before SDHC provides rental assistance. Requests will be 
reviewed on a case-by-case basis. 

 
 

T. MORTGAGE DEFAULT 

If a family defaults on a mortgage, SDHC will terminate assistance. If a hardship exemption is requested, 
mitigating circumstances may be reviewed. Any decision to approve or deny rental assistance is based 
on HCV rental program policies and procedures addressed in SDHC Administrative Plan. 

If an applicant family includes an individual who, as an adult, previously experienced a mortgage default 
under the HCV Homeownership Program, that family will be denied admission to the HCV 
Homeownership Program. 

 
 

U. INFORMAL HEARINGS [24 CFR 982.555] 

An informal hearing will be provided for participants who are being terminated from the Program 
because of the family's action or failure to act as provided in 24 CFR 982.552. The rules and procedures 
set forth in the Administrative Plan, entitled “Informal Hearings,” will apply. 

 
 

V. RECAPTURE [24 CFR 982.640] 

SDHC will not recapture the Homeownership Voucher payments unless there was an act of fraud or 
misrepresentation of a material fact in order to obtain a benefit. The HCV Homeownership recapture 
provision does not apply to any other program funds that may be used in the transaction. The First-time 
Homebuyer Deferred Loan program administered by SDHC will be recaptured upon sale, refinancing or 
at the end of the 30-year fixed mortgage, whichever occurs first. Any down payment assistance 
provided by SDHC, from any funding source, or partners may be recaptured if the family sells, 
refinances, or disposes of the property. 
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A. ACRONYMS USED IN SUBSIDIZED HOUSING 
 

AAF Annual Adjustment Factor. A factor published by HUD in the Federal Register that is used to 
compute annual rent adjustment. 

 
ACC Annual Contributions Contract 

 
ADA Americans with Disabilities Act of 1990 

 
AMI Adjusted Monthly Income 

AMP Address Match Program 

BMIR Below Market Interest Rate 

BR Bedroom 

CC Choice Communities 
 

CDBG Community Development Block Grant 
 

CFR Code of Federal Regulations. Commonly referred to as "the regulations". The CFR is the 
compilation of federal rules that are first published in the Federal Register and define and 
implement a statute. 

 
COLA Cost of Living Adjustment. Published increases or decreases to be used for adjusting, Social 

Security, and Veteran’s Benefits income amounts. 
 

CPI Consumer Price Index. The CPI is published monthly by the Department of Labor as an 
inflation indicator. 

 
EHV Emergency Housing Voucher 

 
EIV Enterprise Income Verification System. HUD’s computer matching up front verification 

(UIV) tool between HUD, Health & Human Services (HHS) and Social Security Administration 
(SSA) 

 
ELI Extremely low income 

 
FDIC Federal Deposit Insurance Corporation 

 
FHA Federal Housing Administration 

 
FICA Federal Insurance Contributions Act - Social Security taxes 
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FMR Fair Market Rent 
 

FUP Family Unification Program 
 

FY Fiscal Year 
 

GAO Government Accounting Office 
 

GR Gross Rent 
 

HAP Housing Assistance Payment 
 

HAP Plan Housing Assistance Plan 
 

HCDA Housing and Community Development Act 

HMIS Homeless Management Information System 

HOME Home Investment Partnership Program 

HOTMA Housing Opportunities through Modernization Act 
 

HQS Housing Quality Standards 
 

HUD The Department of Housing and Urban Development or its designee. 
 

HURRA Housing and Urban/Rural Recovery Act of 1983; resulted in most of the 1984 HUD 
regulation changes to definition of income, allowances, rent calculations 

 
HYO Home of Your Own 

 
IG Inspector General 

 
IGR Independent Group Residence 

IPA Independent Public Accountant 

IRA Individual Retirement Account 

LAP Language Access Plan 

LEP Limited English Proficiency. 
 

MOU Memorandum Of Understanding 
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MSA Metropolitan Statistical Area established by the U.S. Census Bureau 

MTW Moving to Work 

NCR National Credit Reporting 

NED Non Elderly Disabled 

NEPD Non-Elderly Persons with Disabilities program 

NIMH National Institute of Mental Health 

PHA Public Housing Agency 

PMSA A Primary Metropolitan Statistical Area established by the U.S. Census Bureau 

PS Payment Standard 

PTS Path to Success 

QA Quality Assurance 

RFP Request for Proposals 

RFTA Request for Tenancy Approval 

RTO Rent to Owner 

SBV Sponsor Based Vouchers 

SDHC San Diego Housing Commission 

SRO Single Room Occupancy 

TBRA Tenant Based Rental Assistance 

TR Tenant Rent 

TTP Total Tenant Payment 

UA Utility Allowance 

UIV Upfront Income Verification 

VASH Veterans Affairs Supportive Housing 
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VAWA Violence Against Women Act 
 
 

B. GLOSSARY OF TERMS IN SUBSIDIZED HOUSING 

ADMINISTRATIVE PLAN The HUD required written policy of the PHA governing its administration of 
the Section 8 Voucher program. The Administrative Plan and any revisions must be approved by the 
PHA’s board and a copy submitted to HUD. 

ABSORPTION In portability, the point at which a receiving PHA stops billing the initial PHA for 
assistance on behalf of a portability family. The receiving PHA uses funds available under the receiving 
PHA consolidated ACC. 

ACC RESERVE ACCOUNT (FORMERLY "PROJECT RESERVE") Account established by HUD from 
amounts by which the maximum payment to the PHA under the consolidated ACC (during a PHA fiscal 
year) exceeds the amount actually approved and paid. This account is used is the source of additional 
payments for the program. 

ACTIVE U.S. SERVICEPERSON A person in the active military of the United States. 

ADDRESS MATCH PROGRAM Law enforcement entities including, but not limited to, the San Diego 
Police Department, Sheriff’s Office and HUD Office of the Inspector General, can provide SDHC with 
arrest sheets for drug/violent crime arrests at subsidized housing units or for persons listing subsidized 
housing as their place of residence. SDHC can provide to the police a current list of subsidized units 
every month. 

ADJUSTED INCOME Annual income, less allowable HUD deductions. 

ADMINISTRATIVE FEE Fee paid by HUD to the PHA for administration of the program. 

ADMINISTRATIVE FEE RESERVE (Formerly "Operating Reserve") Account established by PHA from 
excess administrative fee income. The administrative fee reserve must be used for housing purposes. 

ADMISSION The effective date of the execution of the first HAP contract for a family (first day of initial 
lease term) in a tenant-based program. This is the point when the family becomes a participant in the 
program. 

ALCOHOL ABUSE Abuse of alcohol in a way that threatens the health, safety or right to peaceful 
enjoyment of other residents and persons residing in the immediate vicinity of the premises. 

ANNUAL BUDGET AUTHORITY The maximum annual payment by HUD to a PHA for a funding 
increment. 

ANNUAL CONTRIBUTIONS CONTRACT (ACC) A written contract between HUD and a PHA. Under 
the contract HUD agrees to provide funding for operation of the program, and the PHA agrees to comply 
with HUD requirements for the program. 
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ANNUAL INCOME The anticipated total Annual Income of an eligible family from all sources for the 
12-month period following the date of determination of income, computed in accordance with the 
regulations. 

ANNUAL INCOME AFTER ALLOWANCES The Annual Income (described above) less the HUD- 
approved allowances. 

ANNUAL RECERTIFICATION The process of securing documentation and verification of the family’s 
income and household composition used to determine the rent the family will pay. The term is 
sometimes called recertification. 

APPLICANT (or applicant family) A family that has applied for admission to a program, but is not yet a 
participant in the program. 

AREA EXCEPTION RENT Rent based on a HUD- approved payment standard amount that is higher 
than the basic range for a designated part of the fair market rent area ("exception area"). 

ASSETS (See Net Family Assets.) 

ASSISTED TENANT A person or family who pays less than the market rent and in receiving rent 
subsidies 

BIENNIAL INSPECTION A unit passing two consecutive, initial/annual, inspections on the first 
inspection appointment, is eligible for an inspection every two year. 

BIENNIAL RECERTIFICATION The process of securing documentation and verification of the family’s 
income and household composition used to determine the rent the family will pay. Families will have a 
full recertification every other year rather than annually. The term is sometimes called reexamination. 

BUDGET AUTHORITY An amount authorized and appropriated by the Congress for payment to PHA's 
under the program. For each funding increment in a PHA program, budget authority is the maximum 
amount that may be paid by HUD to the PHA over the ACC term of the funding increment. 

CalWORKS The current name for welfare that aids families with dependent children. 

CHILD CARE EXPENSES Amounts paid by the family for the care of minors under 13 years of age 
where such care is necessary to enable a family member to be employed or for a household member to 
further their education. 

CHOICE COMMUNITIES Designated low-poverty areas in the City of San Diego to which SDHC is 
providing incentives to move. 

CHRONICALLY HOMELESS A person who is ‘‘chronically homeless’’ is, or can be; an unaccompanied 
homeless individual with a disabling condition; children (with disabilities and without disabilities) who 
are homeless with their parents; parents (with disabilities and without disabilities) who are homeless 
and who have children with them; youth on their own without disabilities; unaccompanied individuals 
without disabilities; unaccompanied individuals who are unwilling to be declared disabled. Can include 
a person, who has completed a preliminary stay in a short-term treatment facility (this participant would 
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retain the status of ‘‘chronically homeless’’ as long as they “entered” into the treatment program while 
meeting the definition of ‘‘chronically homeless’’). And 

has either been continuously homeless for six (6) months or more, OR has had at least two (2) 
episodes of homelessness in the past three (3) years. 

has a primary nighttime residence that is a supervised publicly or privately operated shelter 
designed to provide temporary living accommodations including: 

welfare hotels; congregate shelters; transitional housing for the mentally ill; an institution that 
provides a temporary residence for individuals intended to be institutionalized; a public or 
private place not designed for, or ordinarily used as, a regular sleeping accommodation for 
human beings. 

CO-HEAD An individual in the household who is equally responsible for the lease with the Head of 
Household. (A family never has a Co-head and a Spouse and; a Co-head is never a Dependent). 

CONGREGATE HOUSING Housing for elderly persons or a person with a disability that meets the HQS 
for congregate housing. 

COOPERATIVE A dwelling unit owned and or shared by a group of individuals who have individual 
sleeping quarters and share common facilities such as kitchen, living room and some bathrooms. 

COORDINATED ENTRY SYSTEM (CES) A client-centered process that streamlines access to the most 
appropriate housing intervention for each individual or family experiencing homelessness. 

CONSOLIDATED ANNUAL CONTRIBUTIONS CONTRACT (Consolidated ACC) See 24 CFR 982.151. 

CONTIGUOUS MSA In portability, an MSA that shares a common boundary with the MSA in which the 
jurisdiction of the initial PHA is located. 

CONTINUOUSLY ASSISTED An applicant is continuously assisted under the 1937 Housing Act if the 
family is already receiving assistance under any 1937 Housing Act program when the family is admitted 
to the voucher program. 

CONTRACT (See Housing Assistance Payments Contract) 

DEPENDENT A member of the family household (excluding foster children) other than the family head, 
spouse, or co-head who is under 18 years of age or is a Disabled Person or Handicapped Person, or is a 
full-time student 18 years of age or over. 

DISABILITY ASSISTANCE EXPENSE Anticipated costs for care attendants and auxiliary apparatus for 
disabled family members that enable a family member (including the disabled family member) to work. 

 
 

DISABLED PERSON A person who is any of the following: 
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A person who has a disability as defined in section 223 of the Social Security Act. (42 U.S.C.423). 

A person who has a physical, mental, or emotional impairment that is expected to be of long- 
continued and indefinite duration; substantially impedes his or her ability to live independently; and 
is of such a nature that ability to live independently could be improved by more suitable housing 
conditions. 

A person who has a developmental disability as defined in section 102(7) of the Developmental 
Disabilities Assistance and Bill of Rights Act (42 U.S.C. 6001(7)). 

DISASTER HOUSING ASSISTANCE PROGRAM Specifically funded Housing Vouchers provided by the 
HUD via FEMA to provide rental assistance subsidy to victims of natural disasters, such as Hurricane 
Katrina. 

DISPLACED PERSON/FAMILY A person or family displaced by governmental action, or a person 
whose dwelling has been extensively damaged or destroyed as a result of a disaster declared or 
otherwise formally recognized under federal disaster relief laws. 

 
DOCUSIGN DocuSign is an Electronic signature service for documents/agreements that need to be 
signed by clients. SDHC Staff can send PDF files (Internal, uploaded or generated by Print Templates) to 
Clients, Landlords, Partners or Vendors and get the document signed electronically. 

 
DOMICILE The legal residence of the household head, spouse, or co-head as determined in accordance 
with state and local law. 

DRUG-RELATED CRIMINAL ACTIVITY The illegal manufacture, sale, distribution, use or possession 
with intent to manufacture, sell, distribute or use a controlled substance. Drug-related criminal activity 
means on or off the premises, not just on or near the premises. 

DRUG TRAFFICKING The illegal manufacture, sale, distribution, use, or possession with intent to 
manufacture, sell, distribute or use, of a controlled substance (as defined in section 102 of the Controlled 
Substances Act (21 U.S.C. 802)). 

DISASTER VOUCHER PROGRAM Specially funded Voucher Program by HUD for victims of natural 
disasters. 

EIV The EIV System is a web-based application, which provides PHAs with employment, wage, 
unemployment compensation and social security benefit information of tenants who participate in the 
Public Housing and various Section 8 programs under the jurisdiction of the Office of Public and Indian 
Housing (PIH). This system is available to all PHAs nationwide. Information in EIV is derived from 
computer matching programs initiated by HUD with the Social Security Administration (SSA) and the U.S. 
Department of Health and Human Services (HHS), for all program participants with valid personal 
identifying information (name, date of birth (DOB), and social security number (SSN)) reported on the 
form HUD-50058. 
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ELDERLY/DISABLED FAMILY Families in which 100% of adults are, 62 years or older, disabled, or a 
full-time student (18 to 23 years old) not including the head of household, spouse or co-head. The family 
may have any kind of income. (e.g. wages, SSI, SSA, VA, Retirement) 

ELDERLY PERSON A person who is at least 62 years old. 

ELIGIBLE FAMILY (Family) A family as defined by the PHA in the Administrative Plan. 

EMERGENCY HOUSING VOUCHER PROGRAM The Emergency Housing Voucher (EHV) program is 
made available through the American Rescue Plan Act (ARPA). Through EHV, HUD awarded housing 
choice vouchers to SDHC in order to assist individuals and families who are homeless, at-risk of 
homelessness, fleeing, or attempting to flee, domestic violence, dating violence, sexual assault, stalking, 
or human trafficking, or were recently homeless or have a high risk of housing instability 

EXCESS MEDICAL EXPENSES Any medical expenses incurred by elderly or disabled families only in 
excess of 3% of Annual Income that are not reimbursable from any other source. 

EXTREMELY LOW-INCOME FAMILY A family whose annual income does not exceed 30% of the 
median income for the area, as determined by HUD, with adjustments for smaller and larger families. 

FAIR MARKET RENT (FMR) The rent including the cost of utilities (except telephone) that would be 
required to be paid in the housing market area to obtain privately owned existing decent, safe and 
sanitary rental housing of modest (non-luxury) nature with suitable amenities. Fair market rents for 
existing housing are established by HUD for housing units of varying sizes (number of bedrooms) and are 
published in the Federal Register. 

FAMILY A family is either a single person, or two or more people and includes: 

A household with or without children. A child who is temporarily away from home due to 
placement in foster care should be considered a member of the family. 

An elderly family, which is defined as a family whose head, co-head, spouse, or sole member is at 
least 62 years of age; or two or more persons, each of whom are at least 62, living together; or 
one or more persons who are at least 62 living with one or more live-in aides. 

A disabled family, which means a family whose head, co-head, spouse, or sole member is a person 
with a disability; or two or more persons with a disability; or one or more persons with a disability 
with one or more live-in aides. 

A displaced family, which is a family in which each member or the sole member is a person 
displaced by governmental action, or whose dwelling has been extensively damaged or destroyed 
as a result of a disaster declared or otherwise formally recognized by federal disaster relief laws. 

A remaining member of a tenant family is a family member of an assisted tenant family who 
remains in the unit when other members of the family have left the unit. 

A single person who is not an elderly or displaced person, or a person with a disability, or the 
remaining member of a tenant family. 
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FAMILY OF VETERAN OR SERVICE PERSON A spouse or ex-spouse that has not remarried. 

FAMILY SELF-SUFFICIENCY PROGRAM (FSS PROGRAM) The program established by a PHA to 
promote self-sufficiency of assisted families, including the provision of an escrow account. 

FAMILY SHARE The family’s rent amount calculated by subtracting the housing assistance payment 
from the gross rent. 

FAMILY UNIFICAITON PROGRAM The PHA collaborates with Child Welfare Agencies (CWA) to 
provide timely housing voucher assistance for reunifying families or for families whose children are at 
risk of out-of-home placement due to inadequate housing. FUP provides CWA families with Section 8 
rental assistance. Additionally, the program provides vouchers, for youth at least 18 years and not more 
than 24 years of age and who have left foster care, or will leave foster care within 90 days, in accordance 
with a transition plan described in section 475(5)(H) of the Social Security Act, and are homeless or are 
at risk of becoming homeless at age 16 or older 

FAMILY UNIT SIZE The size of the voucher issued to the family based on the PHA’s subsidy standards. 

FMR/EXCEPTION RENT LIMIT The fair market rent published by HUD headquarters. In the voucher 
program the PHA may adopt a payment standard up 110% of the FMR/exception rent limit. 

FOSTER CHILD CARE PAYMENT Payment to eligible households by state, local, or private agencies 
appointed by the state, to administer payments for the care of foster children. 

FULL-TIME STUDENT (MTW) A full time student age 18 – 23, who is not a Head, Spouse or Co-head, 
and attending school or vocational training on a full-time basis as defined by the institution. 

FULL-TIME STUDENT (NON MTW) A person who is attending school or vocational training on a full- 
time basis as defined by the institution. 

FUNDING INCREMENT Each commitment of budget authority by HUD to a PHA under the 
consolidated annual contributions contract for the PHA program. 

GROSS RENT The sum of the Rent to Owner and the utility allowance. If there is no utility allowance, 
Rent to Owner equals Gross Rent. 

GROUP HOME A dwelling unit that is licensed by a state as a group home for the exclusive residential 
use of two to twelve persons who are elderly or a person with a disability (including any live-in aide). 

HAP CONTRACT (See Housing Assistance Payments contract) 

HARDSHIP EXEMPTION: Eligible applicants or participants may request an exception to the minimum 
rent requirement if they are experiencing a financial hardship due to an unexpected or unprecedented 
economic burden on the family. 

HEAD OF HOUSEHOLD The head of household is the person who assumes legal and financial 
responsibility for the household and is listed on the application as head. 
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HOMELESS (Literally Homeless) means an individual or family who lacks a fixed, regular, and adequate 
nighttime residence, meaning: 

(i) Has a primary nighttime residence that is a public or private place not meant for human 
habitation; 

 
(ii) is living in a publicly or privately operated shelter designated to provide temporary living 
arrangements (including congregate shelters, transitional housing, and hotels and motels paid for by 
charitable organizations or by federal, state and local government programs); or 

 
(iii) is exiting an institution where (s)he has resided for 90 days or less and who resided in an 
emergency shelter or place not meant for human habitation immediately before entering that 
institution 

HOMELESS MANAGEMENT INFORMATION SYSTEM (HMIS) An official standard approved by HUD for 
capturing, storing and sharing provider, client and service information. 

HOMELESS VETERAN A person who has served in the active military service of the United States and 
who shall have been released under conditions other than dishonorable. 

HOME OF YOUR OWN The SDHC’s Housing Choice Voucher Homeownership Program. Eligible 
participants are able to purchase a home and use the monthly homeownership assistance payment 
toward their mortgage(s) 

HOUSING OPPORTUNITIES THROUGH MODERNIZATION ACT (HOTMA) Act signed into law on 
July 29, 2016. It amends the U.S. Housing Act and other housing laws to modify multiple HUD programs 
and the Department of Agriculture’s single family housing guaranteed loan program. 

HOUSING AGENCY A state, country, municipality or other governmental entity or public body 
authorized to administer the program. The term "PHA" includes an Indian housing authority (IHA). ("HA" 
and "PHA" mean the same thing.) 

HOUSING AND COMMUNITY DEVELOPMENT ACT OF 1974 Act in which the U.S. Housing Act of 
1937 (sometimes referred to as the Act) was re-codified, and which added the Section 8 Programs. 

HOUSING ASSISTANCE PAYMENT The monthly assistance payment by a PHA. The total assistance 
payment consists of: 

A payment to the owner for rent under the family's lease. 

An additional payment to the family if the total assistance payment exceeds the rent to owner. The 
additional payment is called a "utility reimbursement" payment. 

HOUSING ASSISTANCE PAYMENTS CONTRACT (HAP contract) A written contract between a PHA 
and an owner in the form prescribed by HUD headquarters, in which the PHA agrees to make housing 
assistance payments to the owner on behalf of an eligible family. 
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HOUSING ASSISTANCE PLAN (1) A Housing Assistance Plan submitted by a local government 
participating in the Community Development Block Program as part of the block grant application, in 
accordance with the requirements of 570.303(c) submitted by a local government not participating in 
the Community Development Block Grant Program and approved by HUD. (2) A Housing Assistance Plan 
meeting the requirements of 570.303(c) submitted by a local government not participating in the 
Community Development Block Grant Program and approved by HUD. 

HOUSING QUALITY STANDARDS (HQS) The HUD minimum quality standards for housing assisted 
under the tenant-based programs. 

HUD REQUIREMENTS HUD requirements for the Section 8 programs. HUD requirements are issued by 
HUD headquarters as regulations, Federal Register notices or other binding program directives. 

IMPUTED ASSET Asset disposed of for less than Fair Market Value during two years preceding 
examination or recertification. 

IMPUTED INCOME HUD passbook rate times total cash value of assets. Calculation used when assets 
exceed $5,000. 

INITIAL PHA In portability, the term refers to both: 

A PHA that originally selected a family that later decides to move out of the jurisdiction of the 
selecting PHA; and 

A PHA that absorbed a family that later decides to move out of the jurisdiction of the absorbing 
PHA. 

INITIAL PAYMENT STANDARD The payment standard at the beginning of the HAP contract term. 

INITIAL RENT TO OWNER The rent to owner at the beginning of the HAP contract term. 

INCOME Income from all sources of each member of the household as determined in accordance with 
criteria established by HUD. 

INCOME FOR ELIGIBILITY Annual Income. 

INDIAN Any person recognized as an Indian or Alaska Native by an Indian Tribe, the federal 
government, or any State. 

INDIAN HOUSING AUTHORITY (IHA) A housing agency established either: 

By exercise of the power of self-government of an Indian Tribe, independent of state law, or 

By operation of state law providing specifically for housing authorities for Indians. 

INTEREST REDUCTION SUBSIDIES The monthly payments or discounts made by HUD to reduce the 
debt service payments and, hence, rents required on Section 236 and 221 (d)(3) BMIR projects. Includes 
monthly interest reduction payments made to mortgages of Section 236 projects and front-end loan 
discounts paid on BMIR projects. 
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JURISDICTION The area in which the PHA has authority under state and local law to administer the 
program. 

KINGAP Kingship Guardianship Assistance Program, or KinGap, is a payment program that provides 
relative caregivers who are unable or unwilling to adopt a child in foster care with another option for 
exiting the child welfare system, provided that permanent placement in the relative’s home is in the 
best interest of the child. 

LANDLORD This term means either the owner of the property or their representative or the managing 
agent or their representative, as shall be designated by the owner. 

LEASE A written agreement between an owner and a tenant for the leasing of a dwelling unit to the 
tenant. The lease establishes the conditions for occupancy of the dwelling unit by a family with housing 
assistance payments under a HAP contract between the owner and the PHA. In cooperative housing, a 
written agreement between a cooperative and a member of the cooperative. The agreement establishes 
the conditions for occupancy of the member’s family with housing assistance payments to the 
cooperative under a HAP contract between the cooperative and the PHA. 

LEASE ADDENDUM (See Tenancy Addendum) 

LIMITED ENGLISH PROFICIENCY Complying with Fair Housing Executive Order 13166, the HC 
eliminates, to the extent possible, limited English proficiency as a barrier to full and meaningful 
participation and access to programs and activities. 

LIVE-IN AIDE A person who resides with an elderly person or disabled person and who: 

Is determined to be essential to the care and well-being of the person. 

Is not obligated for the support of the person. 

Would not be living in the unit except to provide necessary supportive services. 

LOCAL PREFERENCE A preference used by the PHA to select among applicant. 

LOW-INCOME FAMILY A family whose annual income does not exceed 80% of the median income for 
the area, as determined by HUD, with adjustments for smaller and larger families. 

MANUFACTURED HOME A manufactured structure that is built on a permanent chassis, is designed 
for use as a principal place of residence, and meets the HQS. A special housing type. See 24 CFR 982.620 
and 982.621. 

MANUFACTURED HOME SPACE Is a space leased by an owner to a family in a manufactured home 
space rental. A manufactured home owned and occupied by the family is located on the space. See 24 
CFR 982.622 to 982.624 

MARKET RENT The rent HUD authorizes the owner of FHA insured/subsidized multi-family housing to 
collect from families ineligible for assistance. For unsubsidized units in an FHA-insured multi-family 
project in which a portion of the total units receive project-based rental assistance, under the Rental 
Supplement or Section 202/Section 8 Programs, the Market Rate Rent is that rent approved by HUD and 
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is the Contract Rent. For BMIR units, Market Rent varies by whether the project is a rental or 
cooperative. 

MEDICAL EXPENSES The total medical expenses, including medical insurance premiums that are 
anticipated during the period for which Annual Income is computed, and that are not covered by 
insurance. A deduction for Elderly/Disabled Households only. These allowances are given when 
calculating adjusted income for medical expenses in excess of 3% of Annual Income. 

MIXED FAMILY A family whose members include those with citizenship or eligible immigration status 
and those without citizenship or eligible immigration status as defined in 24 CFR 5.504(b)(3) 

MONTHLY ADJUSTED INCOME One twelfth of the Annual Income after Allowances or Adjusted 
Income. 

MONTHLY INCOME One twelfth of the Annual Income. 

MOVING TO WORK (MTW) A program for Public Housing Authorities (PHAs) that provides them the 
opportunity to design and test innovative, locally-designed strategies that use Federal dollars more 
efficiently, help residents find employment and become self-sufficient, and increase housing. 

MOVE TO WORK (MTW) PLAN Annual plan submitted to HUD describing MTW activities an agency is 
proposing for the next fiscal year. Also includes information on agency housing program subsidies and 
vouchers and public/affordable housing stock information. 

NATIONAL CREDIT REPORTING A search of Criminal Convictions in any country across the nation, 
including all information available regarding convictions. 

NET FAMILY ASSETS Value of equity in savings, checking, IRA and Keogh accounts, real property, 
stocks, bonds, and other forms of capital investment. The value of necessary items of personal property 
such as furniture and automobiles is excluded from the definition. 

NET FAMILY CONTRIBUTION Tenant Rent. 

NON-CITIZEN A person who is neither a citizen nor a national of the United States. 

NON ELDERLY DISABLED A family (non-elderly, disabled) household is one in which the head, spouse, 
or sole member is not an elderly person or a person with disabilities. Rental assistance is awarded 
under various special purpose HCV programs, specifically for non-elderly disabled (NED) families. 

OCCUPANCY STANDARDS Standards established by a PHA to determine the maximum number of 
individuals that can reside in an assisted unit. SDHC’s occupancy standards allows for two persons per 
bedroom and/or sleeping room. 

OWNER Any persons or entity having the legal right to lease or sublease a unit to a participant. 

PARTICIPANT A family that has been admitted to the PHA's voucher program. The family becomes a 
participant on the effective date of the first HAP contract executed by the PHA for the family (First day 
of initial lease term). 
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PATH TO SUCCESS A MTW rent reform initiative that changed the traditional rent calculation 
methodology for Housing Choice Voucher and Public Housing programs. 

PAYMENT STANDARD The maximum subsidy payment for a family (before deducting the family 
contribution). 

PERSONS WITH DISABILITIES Individuals with any condition or characteristic that renders a person an 
individual with a handicap as defined in 24 CFR 8.2. 

PORTABILITY Renting a dwelling unit with Section 8 tenant-based assistance outside the jurisdiction of 
the initial PHA 

PREMISES The building or complex in which the dwelling unit is located, including common areas and 
grounds. 

PREPONDERANCE OF EVIDENCE Evidence which is of greater weight or more convincing than the 
evidence which is offered in opposition to it; that is, evidence which as a whole shows that the fact 
sought to be proved is more probable than not. 

PRIVATE SPACE In shared housing: The portion of a contract unit that is for the exclusive use of an 
assisted family. 

PROGRAM The Section 8 tenant-based assistance program under this part. 

PROGRAM RECEIPTS HUD payments to the PHA under the consolidated ACC, and any other amounts 
received by the PHA in connection with the program. 

PUBLIC ASSISTANCE Welfare or other payments to families or individuals, based on need, which are 
made under programs funded, separately or jointly, by federal, state, or local governments. 

PUBLIC HOUSING AGENCY (PHA) PHA includes any State, county, municipality or other 
governmental entity or public body which is authorized to administer the program (or an agency or 
instrumentality of such an entity), or any of the following: 

- A consortia of housing agencies, each of which meets the qualifications in paragraph (1) of this 
definition, that HUD determines has the capacity and capability to efficiently administer the 
program (in which case, HUD may enter into a consolidated ACC with any legal entity authorized to 
act as the legal representative of the consortia members): 

- Any other public or private non-profit entity that was administering a Section 8 tenant-based 
assistance program pursuant to a contract with the contract administrator of such program (HUD or 
a PHA) on October 21, 1998; or 

- For any area outside the jurisdiction of a PHA that is administering a tenant-based program, or 
where HUD determines that such PHA is not administering the program effectively, a private non- 
profit entity or a governmental entity or public body that would otherwise lack jurisdiction to 
administer the program in such area. 
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REASONABLE RENT A rent to owner that is not more than rent charged for comparable units in the 
private unassisted market, and not more than the rent charged for comparable unassisted units in the 
premises. 

RECEIVING PHA In portability: An PHA that receives a family selected for participation in the tenant- 
based program of another PHA. The receiving PHA issues a certificate or voucher and provides program 
assistance to the family. 

RENT BURDEN (MTW SDHC) Rent burden occurs when a participating family pays more than 50% of 
total family income on rent. Under the Moving To Work program, participating families are allowed to 
pay up to 50% of their adjusted income toward their rent portion, with the exception of VASH program 
participants. 

RENT TO OWNER The total monthly rent payable to the owner under the lease for the unit. Rent to 
owner covers payment for any housing services, maintenance and utilities that the owner is required to 
provide and pay for. 

RESIDENCY PREFERENCE A PHA preference for admission of families that reside anywhere in a 
specified area, including families with a member who works or has been hired to work in the area 
(“residency preference area”). 

RESIDENCY PREFERENCE AREA The specified area where families must reside to qualify for a 
residency preference. 

RESIDENT ASSISTANT A person who lives in an Independent Group Residence and provides on a daily 
basis some or all of the necessary services to elderly, handicapped, and disabled individuals receiving 
Section 8 housing assistance and who is essential to these individuals' care or well-being. A Resident 
Assistant shall not be related by blood, marriage or operation of law to individuals receiving Section 8 
assistance nor contribute to a portion of their income or resources towards the expenses of these 
individuals. 

RESPONSIBLE ENTITY For the public housing and Section 8 tenant-based assistance and project-based 
voucher assistance, the responsible entity means the PHA administering the program under an ACC with 
HUD. For all other Section 8 programs, the responsible entity means the Section 8 owner. 

SECRETARY The Secretary of Housing and Urban Development. 

SECURITY DEPOSIT A dollar amount that can be applied to unpaid rent, damages or other amounts to 
the owner under the lease. 

SERVICE PERSON A person in the active military of the United States. 

SHORT TERM TRANSITIONAL PROGRAM Project Based Subsidies for the Homeless. It is a short-term, 
transitional housing program using flat-subsidy, project-based subsidy paired with supportive services, 
offered by a selected provider agency. 

SINGLE PERSON A person living alone or intending to live alone who is not elderly or displaced or a 
person with a disability, or the remaining member of a tenant family. 
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SPECIAL ADMISSION Admission of an applicant that is not on the PHA waiting list or without 
considering the applicant’s waiting list position. 

SPECIAL HOUSING TYPES See Subpart M of 24 CFR 982, which states the special regulatory 
requirements for SRO housing, congregate housing, group homes, shared housing, cooperatives 
(including mutual housing), and manufactured homes (including manufactured home space rental). 

SPONSOR BASED VOUCHERS Rental Assistance Program(s) where the voucher is assigned to a 
service-providing Sponsor Agency. Housing Assistance Payments (HAP) are made directly to the Sponsor 
Agency and the Sponsor Agency provides payments to owners. Most program administration is 
performed by the Sponsor Agency with oversight by SDHC. These programs combine housing assistance 
with supportive services and are generally for homeless or other families requiring supportive services. 

SPOUSE The husband or wife of the head of the household. 

SUB-REGIONAL AREAS Homogeneous geographic areas created by combining census tracts. 

SUBSIDIZED PROJECT A multi-family housing project (with the exception of a project owned by a 
cooperative housing mortgage corporation or association) which receives the benefit of subsidy in the 
form of: 

Below-market interest rates pursuant to Section 221(d)(3) and (5) or interest reduction payments 
pursuant to Section 236 of the National Housing Act; or 

Rent supplement payments under Section 101 of the Housing and Urban Development Act of 1965; 
or 

Direct loans pursuant to Section 202 of the Housing Act of 1959; or 

Payments under the Section 23 Housing Assistance Payments Program pursuant to Section 23 of the 
United States Housing Act of 1937 prior to amendment by the Housing and Community 
Development Act of 1974; 

Payments under the Section 8 Housing Assistance Payments Program pursuant to Section 8 of the 
United States Housing Act after amendment by the Housing and Community Development Act 
unless the project is owned by a Public Housing Agency; 

A Public Housing Project. 

SUBSIDY STANDARDS Standards established by a PHA to determine the appropriate number of 
bedrooms and amount of subsidy for families of different sizes and compositions. 

SUSPENSION Stopping the clock on the term of a family’s voucher, for such period as determined by 
the PHA, from the time when the family submits a request for PHA approval to lease a unit, until the 
time when the PHA approves or denies the request. 

TENANCY ADDENDUM The lease language required by HUD contained In the lease between the 
tenant and the owner. 
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TENANT The person or a person (other than a live-in-aide) who executes the lease as lessee of the 
dwelling unit. 

TENANT RENT The amount payable monthly by the family as rent to the unit owner. 

TOTAL TENANT PAYMENT (TTP) The total amount the HUD rent formula requires the tenant to pay 
toward rent and utilities. 

TRANSITIONAL BED ASSISTANCE Housing subsidy paid for transitional or shelter beds. 

UNIT Residential space for the private use of a family. 

UTILITIES Utilities means water, electricity, gas, other heating, refrigeration, cooking fuels, trash 
collection and sewage services. Telephone service is not included as a utility. 

UTILITY ALLOWANCE If the cost of utilities (except telephone) including range and refrigerator, and 
other housing services for an assisted unit is not included in the Contract Rent but is the responsibility of 
the family occupying the unit, an amount equal to the estimate made or approved by a PHA or HUD of a 
reasonable consumption of such utilities and other services for the unit by an energy conservative 
household of modest circumstances consistent with the requirements of a safe, sanitary, and healthy 
living environment. 

VACANCY LOSS PAYMENTS (For contracts effective prior to 10/2/95) When a family vacates its unit 
in violation of its lease, the owner is eligible for 80% of the Contract Rent for a vacancy period of up to 
one additional month, (beyond the month in which the vacancy occurred) if s/he notifies the PHA as 
soon as s/he learns of the vacancy, makes an effort to advertise the unit, and does not reject any eligible 
applicant except for good cause. 

VERY LOW INCOME FAMILY A Lower-Income Family whose Annual Income does not exceed 50% of 
the median income for the area, as determined by HUD, with adjustments for smaller and larger 
families. HUD may establish income limits higher or lower than 50% of the median income for the area 
on the basis of its finding that such variations are necessary because of unusually high or low family 
incomes. This is the income limit for the Voucher Program. 

VETERAN (Section 8) A person who has served in the active military service of the United States at 
least four (4) months or longer and who shall have been released under conditions other than 
dishonorable, bad conduct or court martial. 

VETERAN (Permanent Supporting Housing) A person who has served in the active military service of 
the United States and who shall have been released under conditions other than dishonorable. 

VIOLENCE AGAINST WOMEN ACT (VAWA) A federal law that provides certain rights and 
protections to program applicants or Section 8 program participants, who are victims of domestic 
violence, dating violence sexual assault and/or stalking, and who are otherwise compliant with all 
program obligations. The law protects against denial of assistance or denial of admission by a PHA or 
evictions by an owner or manager for an incident or incidents of actual or threatened domestic violence, 
dating violence, sexual assault and/or stalking. 
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VIOLENT CRIMINAL ACTIVITY Any criminal activity that has as one of its elements the use, attempted 
use, or threatened use of physical force substantial enough to cause, or be reasonably likely to cause, 
serious bodily injury or property damage. 

VOUCHER HOLDER A family holding a voucher with an unexpired term (search time). 

VOUCHER PROGRAM The Housing Choice Voucher program. 

WAITING LIST ADMISSION An admission from the PHA waiting list. 

WAITING LIST A list of families organized according to HUD regulations and PHA policy that are waiting 
for subsidy to become available. 

WELFARE ASSISTANCE Income assistance from federal or state welfare programs, including 
assistance provided under TANF and general assistance. Does not include assistance directed solely for 
meeting housing expenses, nor programs that provide health care, childcare or other services for 
working families. 

WORK-ABLE FAMILY Family in which at least one adult member is less than 62 years old, not disabled 
and not a full-time student ages 18 to 23 (excluding Head, Spouse or Co-head). 

 
 

C. GLOSSARY OF TERMS USED IN THE NON-CITIZEN RULE 

CHILD - A member of the family other than the family head, spouse, or co-head who is under 18 years 
of age. 

CITIZEN - A citizen or national of the United States. 

EVIDENCE - Evidence of citizenship or eligible immigration status means the documents, which must be 
submitted to evidence citizenship or eligible immigration status. 

HEAD OF HOUSEHOLD - The adult member of the family who is the head of the household for 
purpose of determining income eligibility and rent. 

HUD - Department of Housing and Urban Development. 

MIXED FAMILY - A family whose members include those with citizenship or eligible immigration status 
and those without citizenship or eligible immigration status. 

NATIONAL - A person who owes permanent allegiance to the United States, for example, as a result of 
birth in a United States territory or possession. 

NONCITIZEN - A person who is neither a citizen nor nation of the United States. 

PHA - A housing authority that operates Rental Assistance or Public Housing. 

RESPONSIBLE ENTITY - The person or entity responsible for administering the restrictions on providing 
assistance to noncitizens with ineligible immigration status (the PHA). 
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SECTION 214 - Section 214 restricts HUD from making financial assistance available for noncitizens 
unless they meet one of the categories of eligible immigration status specified in Section 214. 

SPOUSE - Spouse refers to the marriage partner, either a husband or wife, who is someone you need to 
divorce in order to dissolve the relationship. It includes the partner in a common-law marriage. It does 
not cover boyfriends, girlfriends, significant others, or "co-heads." "Co-head" is a term recognized by 
HUD. 

USCIS - The U.S. Citizen & Immigration Services, formerly known as U.S. Immigration & Naturalization 
Services (INS).
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Letter of support from the leaders of San Diego CoC's groups of Lived Experience representing 

over 70 PLE with diverse experiences, backgrounds and regional representation. 

The RTFH/CoC has worked over the last 5 years to center our work and efforts with people who 

have experienced homelessness within the region. We have intentionally recruited board 

members and prioritized seats on the CoC board for those with a diverse lived experience. In 

addition to the 31 members board seats of which 4 are held by PLE we have prioritized their 

leadership and other PLE on our committees within the CoC. The Governance committee has 2 

PLE and the Rate and Ranking has a 2 PLE who are seen as leaders in that committee to 

consider performance and recommend projects for funding. Our Health and Homeless 

Committee and Aging Homeless Committee have a total of 3 PLE members, and our Committee 

to address homelessness among Black San Diegan has 3 PLE, importantly one is with Justice 

and Homelessness. In the work to create the CoC regional plan to prevent and end homelessness 

significant input and feedback was provided by the HEAL network and its members. As a 

CoC/RTFH we put a high level of importance in the knowledge, leadership and experiences of 

those who are currently homeless and those who have recovered from homelessness in our 

community.  

Tamera Kohler, RTFH/CoC CEO meets weekly with either groups or individuals with Live 

Experience. They know her well, she seeks their counsel, invites them to speak and present with 

her often. As an organization we have created a stipend policy and contract with PLE as 

consultants. Their time, talent and expertise deserve compensation for the insight and guidance it 

provides in driving to system change and better outcomes. In December of 2022, RTFH held the 

first two-day conference on Homelessness for the San Diego CoC that included local, state and 

national experts, of the 50 speakers and presenters one third were individuals with lived 

experience, ensuring those voices were imbedded throughout the two-day event. RTFH provides 

accommodation for Curtis Howard, the founder of LIVEX and All of Us or None, to accompany 

CoC staff in attending national conferences such as the two hosted annually by the NAEH. 

Additionally, RTFH supports World Homeless Day and the Lived Experience Advisory group 

both by speaking and advocating about their work and financially. 

As a part of the engagement of these groups the CoC provides a space and time for listening 

sessions with our consultants, Iain De Jong from OrgCode and Darlene Mathews and Michelle 

Williams with Equity in Action.  From these frank conversations have come important 

recommendations from PLE that RTFH has imbedded in our Regional Plan and all projects 

funded through the NOFO to meet the Severe Service Needs of Individuals and Families 

experiencing homelessness especially in our unsheltered population. 

 

The severe service needs of our unsheltered population identified in these meeting and other 

conversation with PLE are: 

• Health risks associated with aging - loss of mobility, hearing, sight, range of motion that 

make can increase vulnerability to falls, victims of crimes, rapid decline in health, 

neglecting medical needs or prescription, 

• Victims of sex crimes, exploitation, abuse, risky survival sex, sex trafficking, DV, 

LGBTQAI+ 

• Unsheltered Families with children of any age- including in vehicles 

• Medically compromised, Tri-morbidity 

• Severe mobility issue, needed use of wheelchair; loss of limbs 

• Serious mental health effecting hygiene and wellness, ability to care for oneself 

• Need for medically managed or substance use support 
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• Complex health and social needs 

• Facing significant challenges or functional impairments, including any physical, mental, 

developmental or behavioral health disabilities regardless of the type of disability, which 

require a significant level of support in order to maintain permanent housing 

• High utilization of crisis or emergency services to meet basic needs, including but not 

limited to emergency rooms, jails, and psychiatric facilities 

• Families must be moved quickly to safe shelter/housing 

We also heard the need for safer places to be unsheltered (safe camping or safe villages), the 

protection of personal property and the expectation that cities follow agreed protection of 

unsheltered homeless. Finally, the desire for the system to better support those experiencing 

homelessness with one case manager or outreach worker throughout their entire journey to 

housing that would have a substantial impact on success for many. 

 

 

 

 

 
 

 

X___________________________________________________ 

Kuni Stearns 

HEAL Network 

 

 

 

X___________________________________________________ 

Curtis Howard 

LIVEX founder & All of Us- Lead Organizer 

 

 

 

X____________________________________________________ 

Dennis Larkin 

HEAL Network, Lived Experience Advisers 
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1 D. 2a HOUSING FIRST EVALUATION 

COMPLETED DOCUMENTS FOR ONE PROJECT 

South Bay Community Services Casa de Luz 

 

CA601 Housing First Scoring Tool – 2023 

Casa De Luz Policy Handbook 

Desk Audit -2022 -South Bay Community Services 

HUD Assessment Tool 2022 

Furthering Equity Annual Report of Actions 
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HOUSING FIRST REQUIREMENTS 

Description 

Housing First is a model of housing assistance that: 

• prioritizes rapid placement and stabilization in 

permanent housing; 

• does not have service participation requirements or preconditions 
(such as sobriety or a minimum income threshold); 

• does not terminate program participants from the project for lack 
of participation in the program (e.g., supportive service participation 
requirements); and 

• does not have leasing or occupancy rules that go beyond (are more 
restrictive) normal tenancy rules for housing. 



 

HOUSING FIRST REVIEW CHECKLIST 
 
 

Use this Guide to assess Housing First integrity and points. 

See Powerpoint training. 
 

 

AGENCY and PROJECT IDENTIFICATION 
 

Agency Name:__South Bay Community Services____________ 
 

Project Name(s): __________Casa de Luz________ ___________ 

 
Documents Provided (This section is on the Review Checklist only.) 

Each organization was asked to provide evidence of hoe they implement 

Housing First in their projects. Use the checklist to indicate the type of 

forms they provided for your review: 

X    Agency policy 

❑ Intake form 

❑ Notice to Client 

❑ Termination Form 

X    Other: Identify  Participant Handbook  



 

Housing First: Conditions at Entry 
 
 

 

Condition: 

 

❑ does not require a 

minimum level of income 

at entry 

❑ does not screen out 

for substance use 

❑ does not screen out for 

criminal record except as 

mandated by state 

(manufacture / sales of 

illegal substances in past 5 

years, conditions related 

to registered sex 

offender) 

❑ does not screen out 

persons with history of 

victimization (DV, assault, 

abuse) 

REVIEWER NOTES 
 
Handbook: 
Declares Housing first 
Advises potential clients of each 
of these. 
 
Eligibility page 3-4. 
 



 

Housing First and Termination 
 
 

Condition 

❑ does not require additional 
steps (e.g., a required stay in 
program or a certain 
number of days of sobriety) 
when program participants 
determine that they want 
assistance moving into 
permanent housing. 

 
❑ does not terminate housing 

for failure to participate in 
supportive services–not 
including case management 
that is for the purposes of 
engagement only; 

❑ does not terminate for 
failure to make progress on 
a service plan; 

❑ does not 
terminate for 
loss of income 
or failure to 
improve 
income; 

❑ does not terminate for 
other activities not 
covered in a typical 
lease agreement

REVIEWER’S NOTES 
 
Handbook advises about services 
and termination conditions. 
 
Termination – pages 8-9. 



 

Results of Review 
 

 

SUMMARY POINTS 

X  All conditions met/referenced. Full points 

❑ Minimal Correction Needed. 
(1-2 conditions not referenced) 

50% points 

❑ Housing First Integrity not evidenced. 0 points 

 

 

REVIEW DATE: _9.3.2023__________ 

REVIEWER INITIALS: _KS/PL______ 
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Program Overview 

 

The purpose of SBCS Corporation’s (SBCS) Casa de Luz Transitional Housing/Rapid Re-

housing Program (“Program”) is to provide a client-centered housing solution for families 

fleeing domestic violence by offering transitional housing and/or short- and medium-term rental 

assistance coupled with supportive services to eligible households using a Housing First 

approach. The goals of the Program are to assist clients to obtain and remain in permanent 

housing, increase their skills and/or income, and achieve greater self-determination.  

 

Casa de Luz is unique since transitional housing (TH) and/or rapid re-housing (RRH) are both 

available resources. Each component is available separately or in a staged approach with families 

starting in transitional housing and moving into rapid re-housing services, subject to participation 

time limitations further described in this handbook. 
 

The Program is a component of SBCS’ pipeline of services for Domestic Violence victims and 

their families including our DV Response Team, Family Violence Support Services, and 

Emergency Shelter (Casa Seguras). Through this pipeline, clients are linked to the services they 

need including case management, counseling, legal assistance, and housing. Clients referred to 

the Program are contacted by SBCS Associates for an orientation appointment where initial 

paperwork and assessments are completed. Once this is complete, participants receive assistance 

based on the housing intervention best suited for their needs and safety. Both housing 

interventions are provided with supportive services. 

 

This Handbook includes valuable information including Program eligibility, services offered, 

and the rights and responsibilities of Program participants. 

 

Eligibility  

 

The target population of the Program is victims of domestic violence and their children, who 

have a need for safe, affordable housing and supportive services. Clients must have children or 

be pregnant. Clients must be fleeing domestic violence, have no other residence, and lack the 

resources or support networks to obtain other permanent housing. SBCS will re-evaluate, not less 

than once annually, that program participants lack sufficient resources and support networks 

necessary to retain housing without assistance.  

 

All services are provided using a “Housing First” approach meaning only minimum requirements 

for program entry are applied so homeless families can quickly move into housing. The 

following Housing First eligibility guidelines apply:  

1. A client cannot be denied services due to substance abuse or failure to participate in 

substance abuse treatment.  

2. Lack of engagement in the program does not automatically disqualify a client. SBCS 

Associates should work with client to increase engagement in the program.  

3. Clients with Disabilities: Clients with disabilities may request reasonable 

accommodations when applying or screening for assistance and during tenancy. 

4. Clients cannot be denied services based on their ability to pay rent. 

5. Clients cannot be denied services based on their ability provide identification. 
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6. Clients cannot be denied services due to mental illness and/or adherence to medications 

for individuals with mental illness. 

 

Supportive Services  

 

Housing Identification (Rapid Re-housing) 

Under the Rapid Re-housing component of the Program, Participants may select an eligible unit 

anywhere within the County of San Diego and within the limits of a participant’s current or 

anticipated income. SBCS Associates help locate housing suitable for each client’s unique needs 

and driven by client choice. Sustainability, safety, proximity to work and/or school, and other 

community amenities are also considered. Additionally, since the selected unit must meet certain 

Program requirements to allow for the provision of rental assistance payments, these 

requirements are part of the housing identification assistance SBCS provides. Refer to the Rental 

Assistance section for details regarding eligible units and what happens once an eligible unit is 

located. 

 

SBCS Associates help clients develop strategies for locating vacant units, how to effectively 

engage landlords, how to discuss lease provisions with landlords, and general housing search 

skills. Some general guidance follows and SBCS Associates are available for specific questions. 

 

Approaching a landlord 

Having the knowledge of the Program and the ability to articulate clearly how the 

program works may put the landlord at ease if he/she has never dealt with the program 

before. As a potential tenant, you should remember there are often many families 

competing for the unit. It helps to think from the landlord’s point of view: Why would 

he/she want to rent to you rather than someone else?    

  

Many landlords will conduct a credit check that looks at your credit and eviction history. 

They may also ask you to fill out their own rental application. If you have a poor credit 

history, or have been evicted, tell the landlord at the beginning. Explain the situation 

clearly and rationally. There are landlords who are willing to give families a second 

chance.  

  

The following are sample questions to ask the landlord:  

  

 What is the security deposit amount?   

 Is there any maintenance you are required to do yourself?  An example would 

be yard maintenance.   

 What are the penalties/charges if you pay your rent late?  

 Does the owner allow pets?  

 How are maintenance requests submitted, in the event you need a repair to 

your unit?    

  

Case Management  

Under either housing intervention (TH or RRH) SBCS Associates work with participants to 

develop a service plan and budget. The goal is to address areas of need and offer support as 
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needed. Referrals to other SBCS programs and other service providers may be made. Clients are 

encouraged to fully engage in case management services and encouraged to attend all scheduled 

meetings with SBCS Associate. 

 

Rapid Re-housing Rental Assistance 

 

Rental Assistance payments under the Rapid Re-housing component help clients move into 

permanent housing quickly by assisting participants pay monthly rental costs. Rental assistance 

payments will not be made if a participant is receiving another type of rental assistance (such as 

a Section 8 voucher). Key Program rules that guide rental assistance payments are outlined 

below. 

 

Eligible Units 

 Located within San Diego County. 

 Unit must pass a Housing Quality Standards (HQS) inspection to ensure the unit is safe, 

sanitary, and in decent condition. (Initial and annual inspections) 

o Do not move in until the unit passes the initial inspection. SBCS will not pay any 

portion of the rent until the unit passes the HQS inspection.  

 Unit must pass a visual lead-based paint assessment. 

o The landlord should provide you with information regarding lead-based paint.  

This is especially important if you have children under the age of six or are 

currently pregnant and the unit you are renting was built before January 1, 1978.     

 The unit cannot receive any project-based rental or operating assistance. 

 Rent must be reasonable, as determined by SBCS. SBCS Associates help clients find 

sustainable units by providing a rent range to each participant based upon current income, 

potential to increase income, and other factors.  

 

Lease-up Process 

 After locating a housing unit, the participant must request the landlord complete a 

Request for Tenancy Approval form. This form provides information about the unit to 

SBCS and allows for an evaluation of the unit, which includes scheduling the HQS 

inspection and calculation of client and SBCS rent amounts. 

o SBCS notifies the landlord and participant in writing regarding the amount each 

party (client/SBCS) is responsible for and how rental assistance payments will be 

made. 

o Participants are responsible to pay their portion of the rent on time each month. 

 Upon SBCS approval, security deposit assistance can be provided up to an amount equal 

to 2 month’s rent. 

 Participants must enter into a lease agreement for a term of at least one year, which is 

terminable for cause. The leases must be automatically renewable upon expiration for 

terms that are a minimum of one month long, except on prior notice by either party. The 

lease must also include the Violence Against Women’s Act Addendum.  

 

Rental Assistance Payments 

 The participant pays 30% of their income toward the monthly rent and that payment is 
made directly to the landlord.  SBCS pays the difference in rent and that payment is made 
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directly to the landlord.  The SBCS Associate evaluates the participant’s income every 3 
months providing a new Housing Assistance Payment (HAP) to the landlord and the 
participant which outlines the amount of rent the participant and the tenant is 
responsible for.   

 SBCS rental assistance payments are made directly to the landlord. 

 Rental payments in arrears are not allowed. 

 If participant enrolls directly into RRH and does NOT utilize the TH program then: 

 Rental assistance is provided for a period of 12 months.  

 If participant enrolls in the TH program THEN utilizes the RRH program then: 

 The participant is ONLY eligible for the remaining # of months that would bring 

their total enrollment in the Casa de Luz program to 24 months.  

 An annual evaluation of participant income and continued need for assistance, and 

an annual HQS inspection, will occur before the end of the 12th month of 

assistance if assistance will be extended beyond 12 months.  

 Extensions may be provided on a case-by-case basis. 

 SBCS’ rental assistance amount is designed to be flexible. As participant income 

increases, SBCS will pay less of the total rent amount.  

 Every three months, participant income and budgets are evaluated to determine if 

an adjustment to SBCS/participant portions are needed. 

 Adjustments are only made if it is within the participant’s budget. 

 Rental assistance should be adjusted over time, and within the participant’s 

income, until the entire rental cost is paid by the participant.   

 

 

Transitional Housing 

 

Assistance under the TH component includes housing at SBCS’ TH site and available weekly 

case management. Participants enter into a month-to-month Occupancy Agreement for a term of 

six months. Families are responsible for a monthly occupancy charge that equals 30% of the 

household’s total gross monthly income. The occupancy charge includes the following utilities: 

water, electric, gas services and trash disposal. 

 

Participant is also responsible for paying a security deposit in the amount of $300. If the 

participant does NOT have the total deposit upon entry into the program, they can enter into a 

Payment Plan where they pay in installments of $50 or $100 until reaching the full $300 deposit 

amount. Upon exit from the TH unit, the participant is eligible for a refund of their deposit 

pending any deductions for damages or necessary cleaning. SBCS has 21 days to issue a refund 

of participant’s deposit.  

 

Participation guidelines and additional information is included in the Occupancy Agreement and 

Participant Contract, which are provided upon entry to the TH component of the Program. 

 

Service Participation Limitations 

 

Rapid Re-housing rental assistance is provided for an initial 12-month period. Extensions may be 

granted, subject to SBCS approval, not to exceed twenty-four (24) months of rental assistance. 
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Transitional Housing is offered through a month-to-month Occupancy Agreement for a term of 

six months. Extensions may be granted on a case-by-basis, subject to SBCS approval, and 

occupancy shall not exceed 24 months. 

 

Each component may independently be provided for up to 24 months; however, the total number 

of months a family may participate in the Casa de Luz Program is calculated using the combined 

time spent in both components and may not exceed a total of 24 months. For example, a family 

that participates in the TH component for 6 months and the RRH component for 12 months 

equals program participation of 18 months. 

 

 

Client Rights and Responsibilities 

 

As a participant in SBCS services, agency-wide policies regarding client rights apply. Refer to 

intake paperwork and reference the SBCS Participation Agreement, Notice of Privacy Practices, 

Grievance Procedures, etc. for more information about your rights as a client of SBCS. 

 

Specific to housing programs, it is important to note participants in the Program have the same 

rights as households looking for housing without Program participation. In other words, just 

because a person is participating in the Program, they should not be treated differently by 

landlords. The following are examples of tenant protections to be aware of: 

 

Equal Housing Opportunity Laws  

There are Federal, State, and Local laws that prohibit discrimination under certain circumstances 

when renting a unit. It is illegal to deny housing to any individual based on race, religion, 

national origin, immigration status, sex, presence of children, marital status, sexual orientation, 

or disability.  

 

Rights of the Disabled   

People with disabilities are entitled to full and equal access to housing. Landlords, when 

requested, must make reasonable accommodations in their rules, policies, and practices. 

Participants with disabilities may also request reasonable accommodations when applying or 

screening for assistance with this program.  It is the responsibility of the family to pay for the 

necessary modifications to the unit.  

 

Violence Against Women’s Act (VAWA) Protections 

Landlords may not consider incidents of domestic violence, dating violence or stalking as serious 

or repeated violations of the lease or other “good cause” for termination of assistance, tenancy or 

occupancy rights of the victim of abuse. The Landlord may also not consider criminal activity 

directly relating to abuse, engaged in by a member of a tenant’s household or any guest or other 

person under the tenant’s control, cause for termination of assistance, tenancy, or occupancy 

rights if the tenant or an immediate member of the tenant’s family is the victim or threatened 

victim of that abuse.  The Landlord may request in writing that the victim, or a family member 

on the victim’s behalf, certify that the individual is a victim of abuse and that the Certification of 

Domestic Violence, Dating Violence or Stalking, Form HUD-5382, or other documentation as 
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noted on the certification form, be completed and submitted within 14 business days, or an 

agreed upon extension date, to receive protection under the VAWA. Failure to provide the 

certification or other supporting documentation within the specified timeframe may result in 

eviction.  

 

Additional Client Responsibilities 

Participants in the program are responsible for the following: 

 Understand Program rules. 

 Conduct a search for housing units. 

 Pay the client share of rent on time each month. 

 Abide by the terms of the lease. 

 Notify SBCS Associate promptly of increases/decreases in income. 

 Notify SBCS Associate promptly of any termination notice or complaint used to 

commence an eviction received from the landlord. 

 Notify SBCS Associate promptly if there is a plan to move out of the residence. 

 Notify SBCS Associate promptly if there is a change to your household composition. 

 Provide necessary documentation for interim and annual evaluations of income and 

continued participation. 

 Although participating in case management services is not a required condition for 

housing, engaging in case management services and partnering with your SBCS 

Associate will assist in being successful in the program. 

 

 

Termination of Assistance 

 

In any instance of assistance ending, a formal termination process takes place. At least a 30 day, 

written notice is provided and clearly states the reason(s) for termination. Reasons for 

termination may be successful completion of the program, or a violation of program rules that 

warrants termination from the program. Participants have an opportunity to review the notice and 

file an appeal. After an appeal is reviewed, a final written notice is provided to participants. 

Participants are also provided with a satisfaction survey upon exit to receive feedback on how to 

improve the program.  Please refer to SBCS’ Participation Agreement for our grievance process. 

 

The Program is designed to last up to 12 months, concluding with a planned exit from the 

Program. In addition to the notice of termination mentioned above, a 30-day, written notice is 

provided to the client and landlord regarding the upcoming termination of rental assistance. 

Supportive services/case management may continue for up to six months after rental assistance 

ends. Rental assistance may be extended on a case-by-case basis and only due to unique 

circumstances. 

 

While the Program is designed to be as accessible as possible, there are instances when an 

unplanned exit from the Program occurs. A written notice (at least 30 days) is still provided to 

inform the client and landlord of the termination of rental assistance. Program participation may 

be terminated for the following reasons, which include but are not limited to (See your 

Occupancy Agreement for TH termination): 
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 The client's household exceeds the published income limit for the program;  

 The client provides false information or commits any fraud in connection with the 

program, or fails to be cooperative with re-certifications;  

 The client becomes non-compliant and/or non-responsive with Program rules and 

regulations. 

 The participant fails to complete the re-certification process or does not submit the 

required documentation for the re-certification process;   

 The participant abandons the unit without notifying the program staff more than 30 

consecutive days; 

 The participant engages in violent or threatening behavior, or other behavior that 

seriously threatens the health and safety of family members in the household or other 

tenants;  

 The participant engages in violent or threatening behavior towards the program staff 

landlord, property manager, other tenants;  

 Legal eviction by a landlord constituting extreme violation of occupancy requirements;  

 Participant has reached their maximum length of program participation;  

 Participant moves out of the County; or 

 Funds become unavailable  
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SBCS 

CASA DE LUZ TRANSITIONAL HOUSING/RAPID RE-HOUSING PROGRAM  

 

PARTICIPANT HANDBOOK  

ACKNOWLEDGEMENT OF RECEIPT 

 

 

  
  

By signing below, I _____________________________declare I have reviewed and received a 

copy of the Casa de Luz Transitional Housing/Rapid Re-housing Participant Handbook and 

understand my rights and responsibilities as a participant in the Program. 

  

  

  

 

________________________               ________________________        ____________ 

Participant Name (Print)                        Participant Signature                               Date 

  

  

  

     

 



2023 Desk Audit Tool
Response ID:117 Data

2. Contact Information

1. Your Name:

Valerie Brew

2. Your Title:

Department Director

3. Your Email:

vbrew@csbcs.org

4. Your Phone Number:

619-420-3620

5. Agency Name:

SBCS Corporation

6. List all CoC funded Project Names:
Casa De Luz, YHDP YSN, YHDP Joint

4. Homeless Management Information System (HMIS) Policies and Procedures

1. The agency has the HMIS Standard Agency Privacy Practice Notice posted on agency website.
Monitors will check to see that the agency's website has the most up to date version of the Privacy Notice posted to the
agency website.

Please provide a direct link to the posting on your agency's website:

https://sbcssandiego.org/privacy-policy/

2. The agency is able to provide a list of all the HMIS users at the agency that have
completed the HMIS training.
Monitors will run a report of current HMIS users at the agency and compare it with the list
the agency provides.

2-SBCS_HMIS-Users.xlsx

5. Staff Training and Support

3. Does your agency have a policy regarding professional development?

If so, please upload the policy.

3-Education-Professional_Development-SBCS.Employee.Handbook.pdf

4. Does your agency have a system for tracking staff training attendance, such as a training spreadsheet, log or tracker?

 If so, please upload a completed version.

https://app.alchemer.com/response/download/id/5740557?file=111-ff642289fb7d2b2c5da65dbda58658c1_2-SBCS_HMIS-Users.xlsx
https://app.alchemer.com/response/download/id/5740557?file=254-973246dc53ffd44e16c2ef862dd39ce4_3-Education-Professional_Development-SBCS.Employee.Handbook.pdf


4-_Combined-tracking_staff_training.pdf

5. Please describe how the agency provides staff with training opportunities in the following subject areas. Please indicate
whether opportunities are available to new staff, existing staff, or both. Please also note whether the opportunities are
internal or external, and the frequency.

A) Diversity training: may include topics such as race, cultural, religion, sexual orientation, gender, age, etc.

SBCS has a Clinical department that provides reoccurring trainings to agency staff, one of which is Cultural Competency. This
training is required for all new staff as well as required annually. The Clinical department also provides the program staff with
regular clinical supervision where issues regarding diversity are discussed. We also partner with Nonprofit Management
Solutions where our leadership staff have access to their trainings and workshops, some of which include trainings on diversity
and inclusion.

B) Best practices and evidence-base practice models: may include topics such as housing first, harm reduction,
motivational interviewing, trauma-informed care, etc.

SBCS has a Clinical department that provides reoccurring trainings to agency staff, some of which are Motivational Interviewing;
Trauma Informed Care; and 
Crisis Intervention/De-escalation. These trainings are required annually. Additionally this past year, our Clinical Department
facilitated trainings on gang involvement, CSEC, Substance Use, Administration of Naloxone and Post Partum Depression.
Some of our program staff attended a training on Housing and Legal Issues by LASSD. Finally, the Clinical Department provides
regular clinical supervision for program staff where best practices are discussed.

C)  Homelessness: may include housing first, HUD's definitions of homelessness, HUD's chronically homeless definition,
and San Diego's Continuum of Care, etc.

All new staff are trained in homelessness by the Program Director. This training consists of reviewing and explaining the role of
HUD, RTFH, and CoC as well as homeless definitions. The new hire staff is shown the HUD Exchange website as well as
RTFH' website where documents are reviewed. New Hire staff also watch the following trainings available on HUD's website:

HUD and USICH: Core Principles of Housing First and Rapid Re-Housing Webinar
HUD Exchange, 
https://www.hudexchange.info/trainings/courses/hud-and-usich-core-principles-of-housing-first-and-rapid-re-housing-webinar/

D) Other – Please explain:

SBCS Clinical Department also provides the following trainings to new hire and existing staff: Confidentiality/Mandated
Reporting; Home Visitor Safety; Assessment, Service Plans, Documentation, and Group Facilitation, and 40-Hour DV Counselor
Training (available also to the community).

Available to both New and Existing Staff
Internal Opportunity
Annual training 

Substance Use; Grief and Loss
Internal opportunity
Available when offered

If it is possible to upload evidence/documentation of the implementation of the methods you described for providing
training opportunities to staff, please upload the files here. Examples of evidence/documentation may include training logs
or trackers, training announcements shared with staff, sign-in sheets, certificates of attendance, or other documents. If

https://app.alchemer.com/response/download/id/5740557?file=18-8f7e1ce821cd05217e6357f1b14946c4_4-_Combined-tracking_staff_training.pdf
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you already uploaded a training tracker spreadsheet with question #4, you do not have to re-submit that or submit
additional documentation.
 

5-2023_SBCS_Training_Schedule.doc

If it is difficult to upload evidence/documentation of the agency's methods, please indicate whether there is something
that can be shown to monitors during an on-site visit.

N/A

6. Supportive Services and Resource Linkage

6. Please describe how the agency helps participants meet unique needs, whether by meeting the needs internally,
referring to an outside source (if so, indicate the referral source/linkage agreement), or if a staff person has responsibility
for seeking resources as needs arise.

A) Psychosocial barriers (i.e. substance use counseling, psychiatric services, etc.)

The program provides the following services: Services Provided by the Program
• Individual, Family, and Group Counseling
• Case Management
• Crisis Intervention
• Safety Planning
• Legal Services (subcontracted by LASSD)

Internal SBCS Linkages
• Mi Escuelita Preschool (therapeutic preschool for children ages 3-5 exposed to family violence)
• In Home Parenting and Parenting Classes using Evidence-Based curricula (CSF and First Steps)
• Developmental Services including Screenings, Assessments, and Treatment for children ages 0-5 (HDS)
• Financial Literacy (CINA)
• Juvenile Justice Prevention and Intervention Services (YPI)
• Mental Health and Psychiatric Services for children under the age of 21 (Children's Mental Health)
• Family Court Ordered Supervised Visitation (Supervised Visitation)
External SBCS Linkages
• McAlister (Substance Use Treatment)
YMCA CRS (Child Care)
FJC and LASSD (Legal Issues)
SYH (Health and benefits)

B) Physical disabilities

1. Considering all persons with disabilities for services or employment using the same criteria as are used for the services of
persons without disabilities.
2. Taking steps to make its facilities barrier-free and accessible according to appropriate federal and state law.
3. Making scheduling and other adjustments to reasonably accommodate persons with disabilities.
4. Educating staff members to the fact that individuals with disabilities are clients or staff of SBCS and should not be
discriminated against.
Residents may request a reasonable accommodation for either their Service Animal (SA) or Emotional Support Animal (ESA)
5. Having a TH unit ADA accessible.

C) Communication barriers (i.e., interpreter, bilingual materials, Braille materials, Text Telephone - TTY/TDD)

Services for Hearing Impaired Clients
If a client is in need of sign language services, the Associate shall contact:
American Sign Language

https://app.alchemer.com/response/download/id/5740557?file=156-ffb322eb04ba728e0509247f21ac447a_5-2023_SBCS_Training_Schedule.doc


� Deaf Community Services of San Diego, Inc. (preferred)
(619) 398-2488
� Network Interpreting Services
(800) 284-1043

Written and Oral Translation Services
SBCS considers clients' linguistic preference when assigning cases for services. The majority of forms and resources available
to clients are offered in both English and Spanish. Translation into languages other than Spanish is also available when
needed.
If a client is in need of language services, the Associate shall contact their Program Director who will in turn search internally for
a qualified staff member to provide translation services. If and when a case is assigned, the lead Associate will coordinate with
the translator to provide ongoing interpretation services.
In the event that there is no qualified Associate, the Program Director can arrange for translation services through:
Oral/Spoken Language interpretation
Global Village Language & Cultural Solutions, 619-286-9052

7. Please describe how the agency shares informational resources with the program participants to affirmatively further
fair housing and upload resource documents.
 Monitors will verify that the resources include information about who is protected, what actions are prohibited, how to file
a complaint, and how to contact local fair housing enforcement agencies. For transitional housing projects, the program
has resources for participants to utilize when searching for permanent housing.

SBCS shares fair housing information through the following:
Occupancy Agreement for Transitional Housing (also includes the Transitional Housing Misconduct Act information)
The Rapid ReHousing – Request for Tenancy Approval and Landlord agreement
Universal Transitional Housing application
– all have information on fair housing

SBCS website:
https://sbcssandiego.org/affordable-housing/
https://sbcssandiego.org/covid-19-emergency-rental-assistance-program-erap/
4. SBCS has a subcontract agreement with Legal Aid Society to provide legal services to clients including housing issues.
5. SBCS refers clients to CSA San Diego as well.

Upload the fair housing document(s) here. Documentation may include brochures, pamphlets, fliers, training materials,
etc.

7-COMBINED-Fair_Housing.pdf

8. Please submit the menu and variety of services available to program participants. 
Monitors will verify that the project makes a variety of services available to meet the range of possible service needs that
the program's population may have.

Upload the menu of services.

8-Casa_De_Luz_Menu_of_Services.pdf

9. Please describe how the project conducts an annual assessment of the service needs of the program participants and
adjusts services accordingly. Monitors will verify that the process includes assessment of receipt and renewal of
mainstream benefits, access to health care, and a range of other possible service needs.

SBCS uses the Family Well being assessment and service plan to assess the needs of the program participants.

Upload the documentation demonstrating annual assessment of service needs, such as an annual assessment template or

https://app.alchemer.com/response/download/id/5740557?file=18-659efaab83d6f79d84235c55c0db2ff7_7-COMBINED-Fair_Housing.pdf
https://app.alchemer.com/response/download/id/5740557?file=97-a22fbc1dd7ffd40552ff96cca12f4956_8-Casa_De_Luz_Menu_of_Services.pdf
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policy/procedure for completing annual assessments. Other documentation may be acceptable.

9-COMBINED-annual_assessment_of_service_needs.pdf

10. For projects that serve families, the project is able to describe and/or provide a policy or procedure to support how
staff ensures the following:
        A) Families with children under 18 are not separated or denied admission into housing
        B) Children are enrolled in school or preschool and families are provided guidance and support in doing so 
        C) Families enrolled in transitional housing projects are connected to the Public Schools                        
        D) The project's case management model includes developmentally appropriate service planning for each member of
the family
        E) Children have access to developmental screening
        F) Families are assisted with accessing child-care
        G) The project assesses and monitors the health of children
        H) The project's facilities utilize space and materials to promote healthy parent-child engagement.

A) Families with children under 18 are not separated or denied admission into housing.

SBCS allows all ages and genders of minor children. No children, regardless of their age or gender are separated from the
household. We also accept other family members such as grandparents.

B) Children are enrolled in school or preschool and families are provided guidance and support in doing so. 
Consistent with the Elementary and Secondary Education Act, Part C of the McKinney-Vento Act, SBCS has established this
procedure to ensure that every homeless child remains enrolled in the school of their original primary residence prior to
becoming homeless or becomes enrolled in a school located within the district of the TH and RRH units. All program staff will be
trained to assure that homeless families with pre-school age and school age children know their basic rights, and children's
continued education is incorporated at intake and during exit planning with clients. The Program Coordinator and Program
Director act as the program's Mckinney Vento Liaison and collaborate with liaisons in the local school districts to assure that
homeless children are afforded their educational rights.
SBCS operates Mi Escuelita, a free, full-day, year-round therapeutic preschool for children ages 3-5 years old that are exposed
to family violence. Casa De Luz clients have access and priority to this program. SBCS also operates a preschool through our
Chula Vista Promise Neighborhood Program (Escuelita Del Futuro) and for those Casa De Luz clients whose RRH unit is in this
catchment area, they are eligible to attend this preschool.
C) Families enrolled in transitional housing projects are connected to the Public Schools.

See answer to B

D) The project's case management model includes developmentally appropriate service planning for each member of the family.

SBCS' Family Well Being Assessment assesses all family members on 12 life domains including Children's Education,
Parenting, and Family Relations among other domains. Based on needs identified in the assessment, a service plan is
developed in partnership with the parent.
E) Children have access to developmental screening.

SBCS operates the Healthy Development Services (HDS) program funded by First 5 San Diego. HDS provides developmental
and behavioral screening, assessment, and treatment for children ages 0-5 (and prenatally). The program uses the PEDS
screening tool as well as the ASQ and ASQ-SE. Casa De Luz clients are referred to HDS when necessary. Additionally, for
those clients attending Mi Escuelita or Escuelita Del Futuro, developmental screenings, are conducted regularly.

SBCS also operates the First Steps program funded by First 5 San Diego. First Steps is a home visitation program for pregnant
individuals as well as for families with children ages 0-5. The program uses the ASQ and ASQ-SE screening tools and conducts
these screenings in the clients' home.

F) Families are assisted with accessing child-care.

https://app.alchemer.com/response/download/id/5740557?file=254-9e31605b180efac458337e9ec65d6866_9-COMBINED-annual_assessment_of_service_needs.pdf


SBCS' HDS program has partnerships with the YMCA CRS and Head Start programs and any of our clients that have children
ages 0-5 that need this support will be referred to HDS. An additional referral can be made through CalWorks CDA program for
families needing support with child-care. 

G) The project assesses and monitors the health of children.

One of the life domains on the Family Well Being Assessment is Health so all families are assessed for health. Upon intake, we
also assist clients in identifying a medical home if they do not have one as well as apply for insurance if they do not have
insurance.

H) The project's facilities utilize space and materials to promote healthy parent-child engagement.

SBCS operates numerous programs that promote healthy parent-child engagement. The following are programs that all Casa
De Luz clients have access to and can be referred to:

• Family Therapy – provided by Family Violence Support Services, Children's Mental Health, Healthy Development Services,
Youth Prevention and Intervention, and Mi Escuelita programs
• In Home Parenting – provided by Community Services for Families (for families with children ages 0-17) and First Steps (for
families with children ages 0-5)
• Supervised Visitation – provided by Supervised Visitation Program
• Communities in Action (CiNA) – Family engagement activities. Staff offer workshops tailored to various family needs and
children are encouraged to participate with their parent.
• Recreational activities – families in our TH program are invited to participate in recreational activities at our facility such as our
annual Fall Festival, Holiday crafts activities, and other recreational activities as planned. 

Finally, SBCS has formal Operational Agreements with San Ysidro Health, CVESD, and SUHSD.

If you have documentation demonstrating implementation of the methods you described for supporting families, such as a
policy or procedure manual, referral templates, pamphlets, or brochures, please upload the file(s) here. Other
documentation may be acceptable.

If it is difficult to upload evidence/documentation of the family supports provided, or if you were unaware that you should
have a policy or procedure, please indicate that here. Indicate if there is something that can be shown to monitor during an
on-site visit.

N/A

7. Program Management Policies

11. The agency is able to provide a policy to support period of record retention. Records pertaining to the program
participant's qualification for the CoC Program are being retained for a minimum of 5 years after the expenditure of all
funds from the grant under which the program participant was served. (24 CFR 578.103(c)(1))

Upload the policy or procedure for record retention here.

11-Records_Managment_and_Retention_Policy.pdf

8. Additional Comments

12. Please provide any comments or questions.

None at this time.

https://app.alchemer.com/response/download/id/5740557?file=111-e4b838192f46a858b64e0597b832e866_11-Records_Managment_and_Retention_Policy.pdf


10. Thank You!

Desk Audit

Feb 22, 2023 12:36:13 Success: Email Sent to: kathryn.durant@rtfhsd.org



Housing First Standards: Assessment Summary

South Bay Community Services

15-Jul-23

Your score: 186

Max potential score: 216

Some standards have not been evaluated. Please return and complete all standards before finalizing report.

Score is calculated by awarding 1 point for standards answered 'sometimes' and 2 points for standards 
answered 'always'. Categories that are not applicable for your project are not included in the maximum 
potential score. 
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Furthering Equity Report Form 
 

Organization Name: SBCS Corporation 

Action #1: Expand training opportunities for all staff with a particular focus on front-line program staff on specific diversity, equity and inclusion topics, such 
as implicit bias, creating an equitable culture, understanding the effects of racial trauma, Anti-racism and Anti-oppression, and responding to persons with 
disabilities.  
 
Note: The Rating and Ranking Committee has taken into consideration that some organizations do not need to expand upon training, but should be able to 
demonstrate how they continue to provide specific training to current and new staff. 

Did you accomplish this action? __X__ YES   _____ NO 
If yes, provide 1 or 2 examples of new or continuing training you offered to front-line staff that promote diversity, equity and inclusion, and cover topics 
mentioned in action item 1. 
 

Provider Response:   
SBCS has a Training Committee that is overseen by our Clinical Department.  The Training Committee is responsible for assessing the training needs of our 
employees and developing and implementing an annual training schedule.  This past year, the Training Committee developed a plan to integrate DEI topics 
within our offered annual trainings.  As with prior years, SBCS continued to offer required annual trainings including but not limited to Trauma Informed Care 
where racial, historical, and community traumas and implicit bias are covered topics and Cultural Competency where cultural humility and inclusion are 
covered topics as well as providing services to households that are unsheltered.  SBCS utilizes a platform entitled Paylocity where employees register for other 
online required trainings.  This past year, employees participated in Paylocity’s Diversity, Equity, Inclusion, and Accessibility training and Culture of Belonging 
training.  As with prior years, SBCS provided an annual 40-Hour Domestic Violence Counselor training for all employees and topics covered during this training 
included providing services to certain cultures and groups including LGBTQ+, Asian Pacific Islanders, refugees, fathers, and teens.  This past year, our Human 
Resources Department implemented an agency-wide Cultural Humility Library on our secure SharePoint platform where staff have access to resources related 
to DEI.  This past year, direct service staff attended RTFH’s 2022 Conference where workshops included DEI topics such as Inequity in the Homeless Service 
System and Recommendations to Address Senior Sheltering & Housing Needs.  SBCS has a contract with Non-Profit Management Solutions where all staff 
have access to participate in their trainings, some of which are topics related to DEI.   Program staff (our CoC funded program serves families fleeing DV) 
attended the following external trainings:  Developing a Supportive Culture for LGBTQ+ Survivors of Abuse and Violence; How to Effectively Serve Survivors 
with Intellectual and Developmental Disabilities; and Supporting Survivors Through Language Access.  Finally, as with prior years, this past year all program 
staff received regular clinical supervision from our agency’s Clinical Supervisors.  Clinical supervision provides direct service staff with the ongoing coaching, 
guiding, and training from Licensed Clinical Supervisors where DEI remains a primary focus. 
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Training #1 Title: Ableism, Access, and Disability Justice  Training Topics:  Understanding ableism and how you can address it when you see it; 
Discover how to create access for all and move away from moving away from 
“accommodations”; and Learn about the Disability Justice Movement. 

Training #2 Title: Culture of Authenticity  Training Topics:  Engaging and building authentic relationships, respectful and genuine 
interactions, soft skills building communication, and empathy and active listening. 

 

Action #2: Review agency documents to assess if program policies, practices and procedures are inclusive and sensitive to the various cultures of those 
receiving homeless services, and update policies as necessary to ensure inclusion and sensitivity. 

Did you accomplish this action?  ___X__ YES   ______ NO 
If yes, please identify 1-2 documents or processes that were reviewed, if the review resulted in a need for changes in the documents or process, and if the 
updates implemented ensure CoC funded programs continue to be inclusive and sensitive to various cultures. 

Provider Response:  
This past year, a team consisting of representatives from our Clinical Department, Contracts and Data Management Department, and Department Directors 
reviewed documents completed by our clients.  In reviewing these documents, the team concluded that both our agency’s Cultural Competency Survey and 
Family Well Being Assessment needed revisions.  Additionally, the Program Coordinator along with the Clinical Department reviewed the program’s domestic 
violence support group curriculum and this needed revision to be inclusive of all genders.   

Document or process #1 that was reviewed:   
Family Well Being Assessment 

Results of Review: Were changes needed?  Yes/No 
Yes  

Identify the type of change or update needed: 
Lacking inclusive language;  
There was not a domain to assess for Cultural and Social 
considerations. 

Describe the changes/updates made: 
An additional life domain was added to the assessment to assess for Cultural and 
Social Considerations.  Additionally, wording in the document was revised to use 
more inclusive language and choice of words. 

 Document or process #2 that was reviewed: 
Cultural Competency Survey 

Results of Review: Were changes needed?  Yes/No 
Yes 

Identify the type of change or update needed: 
The definition of cultural competency did not include Sexual 
Orientation; 
The section regarding gender did not state Identity; 
There was no section for Sexual Orientation options.    

Describe the changes/updates made: 
Identity was added to the Gender section.   
Sexual orientation was added.   

  
 

Action #3: Identify barriers to participation faced by under-served groups, including but not limited to racial, ethnic, gender, and persons with disabilities, and 
amend agency policies and protocols to reduce these barriers. 

Did you accomplish this action?  __X___YES   ______NO 
If yes, upon review of your CoC funded programs, what 1-2 barriers, if any, were identified? If barriers were identified, give concrete examples of how these 
barriers are being addressed.  
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Action #4: Provide training on recruiting practices to support diversifying front-line staff and leadership. 

Did you accomplish this action?  __X___YES   ______NO 
If yes, what is the source of the training and has it resulted in more diversity of staff and leadership? Use the chart below to describe the demographics of 
your current front-line staff and leadership. This will form will provide a baseline for future evaluation. Please further note if your staff and leadership reflect 
the diversity of those you serve and is the experience/expertise of your diverse staff reflected in program implementation.  

Provider Response: 
SBCS’ Human Resources Department participated in Diversity, Equity, Inclusion and Accessibility trainings focused on diversity recruiting and diversity in 
networking. This helped identify gaps in recruiting including working closely with hiring supervisors in developing job descriptions to attract diverse employees 
and expand job postings sites to minority groups such as LGTBQ, African American, Asian American and Pacific Islander among other diversity job sites.  

Did your organization provide training on how to diversify front line staff 
and leadership?   Yes 

Provide the name or person or entity that provides the training. 
Ismena Valdez, Vice President of Operations 

 
Provide information about the diversity of your front-line staff by adding the number of persons in the chart below. 
 

Race: # African American/Black: 17   

Ethnicity # Latino(a)(x): 273 # Non- Latino(a)(x):70  

Gender # Female: 267 # Male: 93 # Non-Traditional or Non-
Conforming Gender: 3 

Persons with 
Disability 

# Yes, some form of disabling condition: 5 # No known disabling condition: 355  

Persons with Lived 
Experience 

# Yes: 30 # None: 194  

Age # Minors under 18 and Transition aged 18-24: 112 # Adults age 25+: 222 # Seniors age 60+: 26 

 
Provide information about the diversity of your agency leadership (administration or Board) in the chart below. 
 

Race # African American/Black: 2   

Ethnicity # Latino(a)(x): 11 # Non- Latino(a)(x): 11  

Gender # Female: 16 # Male: 7 # Non-Traditional or Non-
Conforming Gender: 0 

Persons with 
Disability 

# Yes, some form of disabling condition: 0 # No known disabling condition: 23  

Persons with Lived 
Experience 

# Yes: 2 # None: 21  

Age # Minors under 18 and Transition aged 18-24: 0 # Adults age 25+: 23 # Seniors age 60+: 4 
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Provide 1-2 concrete examples of how you incorporate the experience or expertise of your diverse personnel in program implementation. 

Example 1: SBCS is deeply connected to the diverse community it serves. Staff hiring takes into account the racial, ethnic, linguistic, and social background 
of clients and every effort is made to provide a similar staff/client balance. Families and community members are involved as mentors, interns, and agency 
volunteers, as well as participating in the design and planning of services. The Board of Directors are one-third low income, per SBCS bylaws. SBCS regularly 
involves staff and clients in program implementation and decision-making; and documents the involvement of those with lived experience through various 
committees and surveys. 
 

Example 2:  
For our housing programs, Associates with lived expertise participate in SBCS’ platforms where program design, implementation, evaluation and quality 
improvement are discussed.  For example they participate in multi-disciplinary team meetings, clinical supervision, and community collaboratives where 
their experience and expertise are provided for program implementation.  Also, as noted earlier, all staff agency-wide participate in group clinical 
supervision where each staff’s experience, identity, expertise, etc…are shared, discussed and incorporated into the program’s services. 
 
Additionally, SBCS maintains a formal partnership with the San Diego Housing Federation to bring the HEAL (Homeless-Experienced Advocacy and 
Leadership) Program to the South Region.  We recruit individuals who were formally homeless (including SBCS clients) to participate in a 6 week training 
series to learn advocacy skills and then in turn to lift their voices to effect changes in programming, funding, etc. 

 

Action 5: Participate in training on Equal Access and Anti-Discrimination offered by the CoC. 

Did you accomplish this action?  __X___YES   ______NO 
If yes, did one or more staff members attend a training on Equal Access and Anti-Discrimination offered by the CoC? 

Provider Response:   
SBCS was not aware of the RTFH offering an Equal Access and Anti-Discrimination training during FY 22-23. With that said, SBCS attended 2 trainings offered 
by the RTFH / CoC.  We attended the RTFH’s 2022 Conference workshops entitled Inequity in the Homeless Service System and Supporting and Cultivating 
PIPOC Leadership.  We also attended the CoC Ad Hoc training - Addressing Homelessness Among Black San Diegans Training and Education Listening Session 
on July 25, 2023.  Finally, we reviewed the Equal Access Tools and Resources the CoC emailed to us on 9-22-22 regarding LGBTQ+ and Gender Identity. 

Did one or more staff members attend training on Equal Access/Anti-
Discrimination: Yes 

Number trained: 9 

 
 
 

 

R and R Committee Review Use Only 
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 Organization  
Committed 

to Action under the  
2022 NOFO (Y/N) 

Points Received 
(1 point per action.  

Half points can be given for  
partial responses) 

Action 1- Training Y 1 

Action 2- Reviewing agency documents and policies Y 1 

Action 3 - Identifying barriers Y 1 

Action 4 - Training on Diversifying Staff Y 1 

Action 5 – Equal Access and Anti-Discrimination training Y 1 

 Total Points 5 

 



1.E. 5  NOTICE OF REJECTED or REDUCED 

 

This file contains the no�ces for projects that were rejected or accepted with a reduced budget for the 
Applicants and Projects listed below. Please note that the No�ce to an Applicant can contain 
informa�on on more than one project. 

 

Mental Health Systems:  Next Steps (reduced - realloca�on) 

Mental Health Systems:  North County Safe Haven (reduced - realloca�on) 

Mental Health Systems:  S+C 1 Renewal (reduced - realloca�on) 

Mental Health Systems:  S+C II Renewal (reduced - realloca�on) 

San Diego Housing Commission:  San Diego Rapid Rehousing (reduced - realloca�on) 

St. Vincent de Paul Villages:  2015 Bonus Project (reduced - realloca�on) 

St. Vincent de Paul Villages:  Village Rapid Rehousing (reduced - realloca�on) 

Wakeland Housing Development: Imperial Beach PSH (reduced request) 

Wakeland Housing Development: TSA Rady’s Center (rejected) 
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FY2023 CoC NOFO NOTICE of ACCEPTANCE, REJECTION,REALLOCATION, or PIP
REQUIREMENT
1 message

CoC San Diego <cocsandiego@rtfhsd.org> Wed, Sep 13, 2023 at 3:00 PM
To: Melanie Carrion <mcarrion@turnbhs.org>, Michael Koesterer <mkoesterer@turnbhs.org>, Olushola Olaoshebikan
<shola.olaoshebikan@turnbhs.org>
Cc: Tamera Kohler <Tamera.Kohler@rtfhsd.org>, Kathryn Durant <kathryn.durant@rtfhsd.org>, Pat Leslie
<pleslie@pointloma.edu>

 The Ra�ng and Ranking Group (R&R) was authorized by the Advisory Board of the Con�nuum of Care for CA601 San
Diego City and County CoC review, score, and rank applica�ons for submi�al to the U.S. Department of Housing and
Urban Development (HUD) request for funds under the CoC No�ce of Funding Opportunity (CoC NOFO).

A summary of these results of this process is a�ached to this email and available on the RTFHSD.org website, NOFO
page.  The results summary lists the Rank Order, Applicant, Project, Project Category and Type, Alloca�on, Score,
Performance Improvement Plan Requirement, or Eligibility for Expansion, and Major Cause for Realloca�on or
Rejec�on, as applicable.  In addi�on to the pos�ng, the Applicant for projects not recommended for full funding, or
who are required to submit a Performance Improvement Plan are receiving a separate no�ce with addi�onal details.

Our next task will be to confirm that the funding category in your applica�on matches the alloca�on prior to
submi�al of the Priority Project Lis�ng to HUD.  Once confirmed, you will submit your project in E-snaps. Please wait
for no�ce from the R&R NOFO Team before pressing submit in E-snaps.

Thank you for your investment in allevia�ng homelessness in our communi�es.

--

Regional Task Force on Homelessness

(858) 292-7627

4699 Murphy Canyon Road

Suite 104

San Diego, CA 92123

www.rtfhsd.org

RTFH Offices are closed every other Friday

5 attachments

1. ACCEPT with PIP REQUIRED - MHS -NEXT Step.docx.pdf
135K

1. ACCEPT with PIP Yr 2 REQUIRED - MHS -S+CII.docx.pdf
137K

https://www.google.com/maps/search/4699+Murphy+Canyon+Road+Suite+104+San+Diego,+CA+92123?entry=gmail&source=g
https://www.google.com/maps/search/4699+Murphy+Canyon+Road+Suite+104+San+Diego,+CA+92123?entry=gmail&source=g
https://www.google.com/maps/search/4699+Murphy+Canyon+Road+Suite+104+San+Diego,+CA+92123?entry=gmail&source=g
http://www.rtfhsd.org/
https://www.rtfhsd.org/event
https://mail.google.com/mail/u/0/?ui=2&ik=5ecbeaddd0&view=att&th=18a908c0cd36ff79&attid=0.1&disp=attd&realattid=f_lmi9l74m0&safe=1&zw
https://mail.google.com/mail/u/0/?ui=2&ik=5ecbeaddd0&view=att&th=18a908c0cd36ff79&attid=0.2&disp=attd&realattid=f_lmi9lyu91&safe=1&zw
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2. reject or reduce - Mental Health Systems.docx.pdf
130K

Performance-Improvement-Plan-and-Reallocation-Policy-Updated-8.23.2023.docx
118K

FY 2023 Preliminary CoC Project Ranking (2).pdf
298K
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Pat Leslie <pleslie@pointloma.edu>

FY2023 CoC NOFO NOTICE of ACCEPTANCE, REJECTION,REALLOCATION, or PIP
REQUIREMENT
1 message

CoC San Diego <cocsandiego@rtfhsd.org> Wed, Sep 13, 2023 at 2:18 PM
To: Michelle Slingerland <michellesl@sdhc.org>, Polly Toledo <pollyt@sdhc.org>, Casey Snell <caseys@sdhc.org>
Cc: Tamera Kohler <Tamera.Kohler@rtfhsd.org>, Kathryn Durant <kathryn.durant@rtfhsd.org>, Pat Leslie
<pleslie@pointloma.edu>

The Ra�ng and Ranking Group (R&R) was authorized by the Advisory Board of the Con�nuum of Care for CA601 San
Diego City and County CoC review, score, and rank applica�ons for submi�al to the U.S. Department of Housing and
Urban Development (HUD) request for funds under the CoC No�ce of Funding Opportunity (CoC NOFO).

A summary of these results of this process is a�ached to this email and available on the RTFHSD.org website, NOFO
page.  The results summary lists the Rank Order, Applicant, Project, Project Category and Type, Alloca�on, Score,
Performance Improvement Plan Requirement, or Eligibility for Expansion, and Major Cause for Realloca�on or
Rejec�on, as applicable.  In addi�on to the pos�ng, the Applicant for projects not recommended for full funding, or
who are required to submit a Performance Improvement Plan are receiving a separate no�ce with addi�onal details.

Our next task will be to confirm that the funding category in your applica�on matches the alloca�on prior to
submi�al of the Priority Project Lis�ng to HUD.  Once confirmed, you will submit your project in E-snaps. Please wait
for no�ce from the R&R NOFO Team before pressing submit in E-snaps.

Thank you for your investment in allevia�ng homelessness in our communi�es.

--

Regional Task Force on Homelessness

(858) 292-7627

4699 Murphy Canyon Road

Suite 104

San Diego, CA 92123

www.rtfhsd.org

RTFH Offices are closed every other Friday

5 attachments

1. accept reduced - SDHC High Needs.docx.pdf
142K

1. accept reduced - SDHC SDRRH.docx.pdf
142K
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http://www.rtfhsd.org/
https://www.rtfhsd.org/event
https://mail.google.com/mail/u/0/?ui=2&ik=5ecbeaddd0&view=att&th=18a9065a3a8599ac&attid=0.1&disp=attd&realattid=f_lmi8paqt0&safe=1&zw
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1. Acceptance 2023 SDHC NEW Seniors.docx.pdf
99K

1. Acceptance 2023 SDHC renewals.docx.pdf
99K

FY 2023 Preliminary CoC Project Ranking (2).pdf
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1 message

CoC San Diego <cocsandiego@rtfhsd.org> Wed, Sep 13, 2023 at 2:34 PM
To: Thomas Lovell <Thomas.Lovell@neighbor.org>, Melinda.Mallie@neighbor.org, Julia.Fordham@neighbor.org
Cc: Tamera Kohler <Tamera.Kohler@rtfhsd.org>, Kathryn Durant <kathryn.durant@rtfhsd.org>, Pat Leslie
<pleslie@pointloma.edu>

 

The Ra�ng and Ranking Group (R&R) was authorized by the Advisory Board of the Con�nuum of Care for CA601 San
Diego City and County CoC review, score, and rank applica�ons for submi�al to the U.S. Department of Housing and
Urban Development (HUD) request for funds under the CoC No�ce of Funding Opportunity (CoC NOFO).

A summary of these results of this process is a�ached to this email and available on the RTFHSD.org website, NOFO
page.  The results summary lists the Rank Order, Applicant, Project, Project Category and Type, Alloca�on, Score,
Performance Improvement Plan Requirement, or Eligibility for Expansion, and Major Cause for Realloca�on or
Rejec�on, as applicable.  In addi�on to the pos�ng, the Applicant for projects not recommended for full funding, or
who are required to submit a Performance Improvement Plan are receiving a separate no�ce with addi�onal details.

Our next task will be to confirm that the funding category in your applica�on matches the alloca�on prior to
submi�al of the Priority Project Lis�ng to HUD.  Once confirmed, you will submit your project in E-snaps. Please wait
for no�ce from the R&R NOFO Team before pressing submit in E-snaps.

Thank you for your investment in allevia�ng homelessness in our communi�es.

--

Regional Task Force on Homelessness

(858) 292-7627

4699 Murphy Canyon Road

Suite 104

San Diego, CA 92123

www.rtfhsd.org

RTFH Offices are closed every other Friday

5 attachments

1. Accept with PIP Required-SvdP BENSON.docx.pdf
122K

1. Acceptance 2023 SVdP Boulevard.docx (1).pdf
122K

https://www.google.com/maps/search/4699+Murphy+Canyon+Road+Suite+104+San+Diego,+CA+92123?entry=gmail&source=g
https://www.google.com/maps/search/4699+Murphy+Canyon+Road+Suite+104+San+Diego,+CA+92123?entry=gmail&source=g
https://www.google.com/maps/search/4699+Murphy+Canyon+Road+Suite+104+San+Diego,+CA+92123?entry=gmail&source=g
http://www.rtfhsd.org/
https://www.rtfhsd.org/event
https://mail.google.com/mail/u/0/?ui=2&ik=5ecbeaddd0&view=att&th=18a9074a0e375396&attid=0.1&disp=attd&realattid=f_lmi9attt0&safe=1&zw
https://mail.google.com/mail/u/0/?ui=2&ik=5ecbeaddd0&view=att&th=18a9074a0e375396&attid=0.2&disp=attd&realattid=f_lmi9cwqd1&safe=1&zw
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https://mail.google.com/mail/u/0/?ik=5ecbeaddd0&view=pt&search=all&permthid=thread-f:1776959542621852566%7Cmsg-f:1776959542621852566… 2/2

2. reject or reduce - SVdP- Village RRH 2015 Bonus.docx.pdf
115K

Performance-Improvement-Plan-and-Reallocation-Policy-Updated-8.23.2023.docx
118K

FY 2023 Preliminary CoC Project Ranking (2).pdf
298K

https://mail.google.com/mail/u/0/?ui=2&ik=5ecbeaddd0&view=att&th=18a9074a0e375396&attid=0.3&disp=attd&realattid=f_lmi9ebcx2&safe=1&zw
https://mail.google.com/mail/u/0/?ui=2&ik=5ecbeaddd0&view=att&th=18a9074a0e375396&attid=0.4&disp=attd&realattid=f_lmi9eqew3&safe=1&zw
https://mail.google.com/mail/u/0/?ui=2&ik=5ecbeaddd0&view=att&th=18a9074a0e375396&attid=0.5&disp=attd&realattid=f_lmi9f3144&safe=1&zw


9/23/23, 7:25 PM Point Loma Nazarene University Mail - FY2023 CoC NOFO NOTICE of ACCEPTANCE, REJECTION,REALLOCATION, or PIP R…
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Pat Leslie <pleslie@pointloma.edu>

FY2023 CoC NOFO NOTICE of ACCEPTANCE, REJECTION,REALLOCATION, or PIP
REQUIREMENT
1 message

CoC San Diego <cocsandiego@rtfhsd.org> Wed, Sep 13, 2023 at 2:27 PM
To: jsugden@wakelandhdc.com, Viviana Arellano <varellano@wakelandhdc.com>, Tricia Tasto-Levien
<tlevien@wakelandhdc.com>
Cc: Tamera Kohler <Tamera.Kohler@rtfhsd.org>, Kathryn Durant <kathryn.durant@rtfhsd.org>, Pat Leslie
<pleslie@pointloma.edu>

The Ra�ng and Ranking Group (R&R) was authorized by the Advisory Board of the Con�nuum of Care for CA601 San
Diego City and County CoC review, score, and rank applica�ons for submi�al to the U.S. Department of Housing and
Urban Development (HUD) request for funds under the CoC No�ce of Funding Opportunity (CoC NOFO).

A summary of these results of this process is a�ached to this email and available on the RTFHSD.org website, NOFO
page.  The results summary lists the Rank Order, Applicant, Project, Project Category and Type, Alloca�on, Score,
Performance Improvement Plan Requirement, or Eligibility for Expansion, and Major Cause for Realloca�on or
Rejec�on, as applicable.  In addi�on to the pos�ng, the Applicant for projects not recommended for full funding, or
who are required to submit a Performance Improvement Plan are receiving a separate no�ce with addi�onal details.

Our next task will be to confirm that the funding category in your applica�on matches the alloca�on prior to
submi�al of the Priority Project Lis�ng to HUD.  Once confirmed, you will submit your project in E-snaps. Please wait
for no�ce from the R&R NOFO Team before pressing submit in E-snaps.

Thank you for your investment in allevia�ng homelessness in our communi�es.

--

Regional Task Force on Homelessness

(858) 292-7627

4699 Murphy Canyon Road

Suite 104

San Diego, CA 92123

www.rtfhsd.org

RTFH Offices are closed every other Friday

3 attachments

1. accept reduced - Wakeland IB.docx.pdf
142K

2. Reject 2023 Wakeland Rady's.docx (1).pdf
117K

https://www.google.com/maps/search/4699+Murphy+Canyon+Road+Suite+104+San+Diego,+CA+92123?entry=gmail&source=g
https://www.google.com/maps/search/4699+Murphy+Canyon+Road+Suite+104+San+Diego,+CA+92123?entry=gmail&source=g
https://www.google.com/maps/search/4699+Murphy+Canyon+Road+Suite+104+San+Diego,+CA+92123?entry=gmail&source=g
http://www.rtfhsd.org/
https://www.rtfhsd.org/event
https://mail.google.com/mail/u/0/?ui=2&ik=5ecbeaddd0&view=att&th=18a906e253ae9bdb&attid=0.1&disp=attd&realattid=f_lmi8xet30&safe=1&zw
https://mail.google.com/mail/u/0/?ui=2&ik=5ecbeaddd0&view=att&th=18a906e253ae9bdb&attid=0.2&disp=attd&realattid=f_lmi95nwk2&safe=1&zw
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FY 2023 Preliminary CoC Project Ranking (2).pdf
298K

https://mail.google.com/mail/u/0/?ui=2&ik=5ecbeaddd0&view=att&th=18a906e253ae9bdb&attid=0.3&disp=attd&realattid=f_lmi95zam2&safe=1&zw
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Pat Leslie <pleslie@pointloma.edu>

FY2023 CoC NOFO NOTICE of ACCEPTANCE, REJECTION, REALLOCATION, or PIP
REQUIREMENT
1 message

CoC San Diego <cocsandiego@rtfhsd.org> Wed, Sep 13, 2023 at 12:21 PM
To: Kaitlin Patterson <kaitlin@alphaproject.org>, kylalwinters <kyla@alphaproject.org>, Sofia Cardenas
<sofia@alphaproject.org>
Cc: Tamera Kohler <Tamera.Kohler@rtfhsd.org>, Pat Leslie <pleslie@pointloma.edu>, Kathryn Durant
<kathryn.durant@rtfhsd.org>

The Ra�ng and Ranking Group (R&R) was authorized by the Advisory Board of the Con�nuum of Care for CA601 San
Diego City and County CoC review, score, and rank applica�ons for submi�al to the U.S. Department of Housing and
Urban Development (HUD) request for funds under the CoC No�ce of Funding Opportunity (CoC NOFO).

A summary of these results of this process is a�ached to this email and available on the RTFHSD.org website, NOFO
page.  The results summary lists the Rank Order, Applicant, Project, Project Category and Type, Alloca�on, Score,
Performance Improvement Plan Requirement, or Eligibility for Expansion, and Major Cause for Realloca�on or
Rejec�on, as applicable.  In addi�on to the pos�ng, the Applicant for projects not recommended for full funding, or
who are required to submit a Performance Improvement Plan are receiving a separate no�ce with addi�onal details.

Our next task will be to confirm that the funding category in your applica�on matches the alloca�on prior to
submi�al of the Priority Project Lis�ng to HUD.  Once confirmed, you will submit your project in E-snaps. Please wait
for no�ce from the R&R NOFO Team before pressing submit in E-snaps.

Thank you for your investment in allevia�ng homelessness in our communi�es.

--

Regional Task Force on Homelessness

(858) 292-7627

4699 Murphy Canyon Road

Suite 104

San Diego, CA 92123

www.rtfhsd.org

RTFH Offices are closed every other Friday

2 attachments

1. Acceptance 2023 Alpha.docx
60K

https://www.google.com/maps/search/4699+Murphy+Canyon+Road+Suite+104+San+Diego,+CA+92123?entry=gmail&source=g
https://www.google.com/maps/search/4699+Murphy+Canyon+Road+Suite+104+San+Diego,+CA+92123?entry=gmail&source=g
https://www.google.com/maps/search/4699+Murphy+Canyon+Road+Suite+104+San+Diego,+CA+92123?entry=gmail&source=g
http://www.rtfhsd.org/
https://www.rtfhsd.org/event
https://mail.google.com/mail/u/0/?ui=2&ik=5ecbeaddd0&view=att&th=18a8ffb2ac533cf1&attid=0.1&disp=attd&realattid=f_lmi4of7l0&safe=1&zw
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RANK and ALLOCATION LIST 9.13.23.xlsx
22K

https://mail.google.com/mail/u/0/?ui=2&ik=5ecbeaddd0&view=att&th=18a8ffb2ac533cf1&attid=0.2&disp=attd&realattid=f_lmi4ok261&safe=1&zw
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Pat Leslie <pleslie@pointloma.edu>

FY2023 CoC NOFO NOTICE of ACCEPTANCE, REJECTION, REALLOCATION, or PIP
REQUIREMENT
1 message

CoC San Diego <cocsandiego@rtfhsd.org> Wed, Sep 13, 2023 at 12:14 PM
To: Antoinette Fallon <afallon@ccdsd.org>, dwillenberg@ccdsd.org, fespejo@ccdsd.org
Cc: Tamera Kohler <Tamera.Kohler@rtfhsd.org>, Pat Leslie <pleslie@pointloma.edu>, Kathryn Durant
<kathryn.durant@rtfhsd.org>

The Ra�ng and Ranking Group (R&R) was authorized by the Advisory Board of the Con�nuum of Care for CA601 San
Diego City and County CoC review, score, and rank applica�ons for submi�al to the U.S. Department of Housing and
Urban Development (HUD) request for funds under the CoC No�ce of Funding Opportunity (CoC NOFO).

A summary of these results of this process is a�ached to this email and available on the RTFHSD.org website, NOFO
page.  The results summary lists the Rank Order, Applicant, Project, Project Category and Type, Alloca�on, Score,
Performance Improvement Plan Requirement, or Eligibility for Expansion, and Major Cause for Realloca�on or
Rejec�on, as applicable.  In addi�on to the pos�ng, the Applicant for projects not recommended for full funding, or
who are required to submit a Performance Improvement Plan are receiving a separate no�ce with addi�onal details.

Our next task will be to confirm that the funding category in your applica�on matches the alloca�on prior to
submi�al of the Priority Project Lis�ng to HUD.  Once confirmed, you will submit your project in E-snaps. Please wait
for no�ce from the R&R NOFO Team before pressing submit in E-snaps.

Thank you for your investment in allevia�ng homelessness in our communi�es.

--

Regional Task Force on Homelessness

(858) 292-7627

4699 Murphy Canyon Road

Suite 104

San Diego, CA 92123

www.rtfhsd.org

RTFH Offices are closed every other Friday

4 attachments

1. ACCEPT with PIP Yr 2 REQUIRED Catholic.docx
115K

1. Acceptance 2023 CC.docx
115K

https://www.google.com/maps/search/4699+Murphy+Canyon+Road+Suite+104+San+Diego,+CA+92123?entry=gmail&source=g
https://www.google.com/maps/search/4699+Murphy+Canyon+Road+Suite+104+San+Diego,+CA+92123?entry=gmail&source=g
https://www.google.com/maps/search/4699+Murphy+Canyon+Road+Suite+104+San+Diego,+CA+92123?entry=gmail&source=g
http://www.rtfhsd.org/
https://www.rtfhsd.org/event
https://mail.google.com/mail/u/0/?ui=2&ik=5ecbeaddd0&view=att&th=18a8ff46e7caf768&attid=0.1&disp=attd&realattid=f_lmi44iwi0&safe=1&zw
https://mail.google.com/mail/u/0/?ui=2&ik=5ecbeaddd0&view=att&th=18a8ff46e7caf768&attid=0.2&disp=attd&realattid=f_lmi4570n1&safe=1&zw
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Performance-Improvement-Plan-and-Reallocation-Policy-Updated-8.23.2023.docx
118K

RANK and ALLOCATION LIST 9.13.23.xlsx
22K

https://mail.google.com/mail/u/0/?ui=2&ik=5ecbeaddd0&view=att&th=18a8ff46e7caf768&attid=0.3&disp=attd&realattid=f_lmi4alpc2&safe=1&zw
https://mail.google.com/mail/u/0/?ui=2&ik=5ecbeaddd0&view=att&th=18a8ff46e7caf768&attid=0.4&disp=attd&realattid=f_lmi4f54l3&safe=1&zw
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Pat Leslie <pleslie@pointloma.edu>

FY2023 CoC NOFO NOTICE of ACCEPTANCE, REJECTION, REALLOCATION, or PIP
REQUIREMENT
1 message

CoC San Diego <cocsandiego@rtfhsd.org> Wed, Sep 13, 2023 at 12:14 PM
To: Antoinette Fallon <afallon@ccdsd.org>, dwillenberg@ccdsd.org, fespejo@ccdsd.org
Cc: Tamera Kohler <Tamera.Kohler@rtfhsd.org>, Pat Leslie <pleslie@pointloma.edu>, Kathryn Durant
<kathryn.durant@rtfhsd.org>

The Ra�ng and Ranking Group (R&R) was authorized by the Advisory Board of the Con�nuum of Care for CA601 San
Diego City and County CoC review, score, and rank applica�ons for submi�al to the U.S. Department of Housing and
Urban Development (HUD) request for funds under the CoC No�ce of Funding Opportunity (CoC NOFO).

A summary of these results of this process is a�ached to this email and available on the RTFHSD.org website, NOFO
page.  The results summary lists the Rank Order, Applicant, Project, Project Category and Type, Alloca�on, Score,
Performance Improvement Plan Requirement, or Eligibility for Expansion, and Major Cause for Realloca�on or
Rejec�on, as applicable.  In addi�on to the pos�ng, the Applicant for projects not recommended for full funding, or
who are required to submit a Performance Improvement Plan are receiving a separate no�ce with addi�onal details.

Our next task will be to confirm that the funding category in your applica�on matches the alloca�on prior to
submi�al of the Priority Project Lis�ng to HUD.  Once confirmed, you will submit your project in E-snaps. Please wait
for no�ce from the R&R NOFO Team before pressing submit in E-snaps.

Thank you for your investment in allevia�ng homelessness in our communi�es.

--

Regional Task Force on Homelessness

(858) 292-7627

4699 Murphy Canyon Road

Suite 104

San Diego, CA 92123

www.rtfhsd.org

RTFH Offices are closed every other Friday

4 attachments

1. ACCEPT with PIP Yr 2 REQUIRED Catholic.docx
115K

1. Acceptance 2023 CC.docx
115K

https://www.google.com/maps/search/4699+Murphy+Canyon+Road+Suite+104+San+Diego,+CA+92123?entry=gmail&source=g
https://www.google.com/maps/search/4699+Murphy+Canyon+Road+Suite+104+San+Diego,+CA+92123?entry=gmail&source=g
https://www.google.com/maps/search/4699+Murphy+Canyon+Road+Suite+104+San+Diego,+CA+92123?entry=gmail&source=g
http://www.rtfhsd.org/
https://www.rtfhsd.org/event
https://mail.google.com/mail/u/0/?ui=2&ik=5ecbeaddd0&view=att&th=18a8ff46e7caf768&attid=0.1&disp=attd&realattid=f_lmi44iwi0&safe=1&zw
https://mail.google.com/mail/u/0/?ui=2&ik=5ecbeaddd0&view=att&th=18a8ff46e7caf768&attid=0.2&disp=attd&realattid=f_lmi4570n1&safe=1&zw
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Performance-Improvement-Plan-and-Reallocation-Policy-Updated-8.23.2023.docx
118K

RANK and ALLOCATION LIST 9.13.23.xlsx
22K

https://mail.google.com/mail/u/0/?ui=2&ik=5ecbeaddd0&view=att&th=18a8ff46e7caf768&attid=0.3&disp=attd&realattid=f_lmi4alpc2&safe=1&zw
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Pat Leslie <pleslie@pointloma.edu>

FY2023 CoC NOFO NOTICE of ACCEPTANCE, REJECTION,REALLOCATION, or PIP
REQUIREMENT
1 message

CoC San Diego <cocsandiego@rtfhsd.org> Wed, Sep 13, 2023 at 12:28 PM
To: Amy Gonyeau <agonyeau@ccssd.org>, kwalsh@ccssd.org
Cc: Tamera Kohler <Tamera.Kohler@rtfhsd.org>, Kathryn Durant <kathryn.durant@rtfhsd.org>, Pat Leslie
<pleslie@pointloma.edu>

The Ra�ng and Ranking Group (R&R) was authorized by the Advisory Board of the Con�nuum of Care for CA601 San
Diego City and County CoC review, score, and rank applica�ons for submi�al to the U.S. Department of Housing and
Urban Development (HUD) request for funds under the CoC No�ce of Funding Opportunity (CoC NOFO).

A summary of these results of this process is a�ached to this email and available on the RTFHSD.org website, NOFO
page.  The results summary lists the Rank Order, Applicant, Project, Project Category and Type, Alloca�on, Score,
Performance Improvement Plan Requirement, or Eligibility for Expansion, and Major Cause for Realloca�on or
Rejec�on, as applicable.  In addi�on to the pos�ng, the Applicant for projects not recommended for full funding, or
who are required to submit a Performance Improvement Plan are receiving a separate no�ce with addi�onal details.

Our next task will be to confirm that the funding category in your applica�on matches the alloca�on prior to
submi�al of the Priority Project Lis�ng to HUD.  Once confirmed, you will submit your project in E-snaps. Please wait
for no�ce from the R&R NOFO Team before pressing submit in E-snaps.

Thank you for your investment in allevia�ng homelessness in our communi�es.

--

Regional Task Force on Homelessness

(858) 292-7627

4699 Murphy Canyon Road

Suite 104

San Diego, CA 92123

www.rtfhsd.org

RTFH Offices are closed every other Friday

2 attachments

1. Acceptance 2023 CCSSD.docx
60K

RANK and ALLOCATION LIST 9.13.23.xlsx
22K

https://www.google.com/maps/search/4699+Murphy+Canyon+Road+Suite+104+San+Diego,+CA+92123?entry=gmail&source=g
https://www.google.com/maps/search/4699+Murphy+Canyon+Road+Suite+104+San+Diego,+CA+92123?entry=gmail&source=g
https://www.google.com/maps/search/4699+Murphy+Canyon+Road+Suite+104+San+Diego,+CA+92123?entry=gmail&source=g
http://www.rtfhsd.org/
https://www.rtfhsd.org/event
https://mail.google.com/mail/u/0/?ui=2&ik=5ecbeaddd0&view=att&th=18a900154ca16055&attid=0.1&disp=attd&realattid=f_lmi4v8jd0&safe=1&zw
https://mail.google.com/mail/u/0/?ui=2&ik=5ecbeaddd0&view=att&th=18a900154ca16055&attid=0.2&disp=attd&realattid=f_lmi4vepy1&safe=1&zw
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https://mail.google.com/mail/u/0/?ik=5ecbeaddd0&view=pt&search=all&permthid=thread-f:1776952504249654931%7Cmsg-f:1776952504249654931… 1/1

Pat Leslie <pleslie@pointloma.edu>

FY2023 CoC NOFO NOTICE of ACCEPTANCE, REJECTION,REALLOCATION, or PIP
REQUIREMENT
1 message

CoC San Diego <cocsandiego@rtfhsd.org> Wed, Sep 13, 2023 at 12:42 PM
To: Denise Johnson <denisej127@gmail.com>, djohnson@chworks.org, kjones@chworks.org, mholt@chworks.org
Cc: Tamera Kohler <Tamera.Kohler@rtfhsd.org>, Kathryn Durant <kathryn.durant@rtfhsd.org>, Pat Leslie
<pleslie@pointloma.edu>

The Ra�ng and Ranking Group (R&R) was authorized by the Advisory Board of the Con�nuum of Care for CA601 San
Diego City and County CoC review, score, and rank applica�ons for submi�al to the U.S. Department of Housing and
Urban Development (HUD) request for funds under the CoC No�ce of Funding Opportunity (CoC NOFO).

A summary of these results of this process is a�ached to this email and available on the RTFHSD.org website, NOFO
page.  The results summary lists the Rank Order, Applicant, Project, Project Category and Type, Alloca�on, Score,
Performance Improvement Plan Requirement, or Eligibility for Expansion, and Major Cause for Realloca�on or
Rejec�on, as applicable.  In addi�on to the pos�ng, the Applicant for projects not recommended for full funding, or
who are required to submit a Performance Improvement Plan are receiving a separate no�ce with addi�onal details.

Our next task will be to confirm that the funding category in your applica�on matches the alloca�on prior to
submi�al of the Priority Project Lis�ng to HUD.  Once confirmed, you will submit your project in E-snaps. Please wait
for no�ce from the R&R NOFO Team before pressing submit in E-snaps.

Thank you for your investment in allevia�ng homelessness in our communi�es.

--

Regional Task Force on Homelessness

(858) 292-7627

4699 Murphy Canyon Road

Suite 104

San Diego, CA 92123

www.rtfhsd.org

RTFH Offices are closed every other Friday

2 attachments

1. Acceptance 2023 CHW.docx.pdf
99K

RANK and ALLOCATION LIST 9.13.23.xlsx
22K
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Pat Leslie <pleslie@pointloma.edu>

FY2023 CoC NOFO NOTICE of ACCEPTANCE, REJECTION,REALLOCATION, or PIP
REQUIREMENT
1 message

CoC San Diego <cocsandiego@rtfhsd.org> Wed, Sep 13, 2023 at 12:35 PM
To: Chris Shilling <chris.shilling@carlsbadca.gov>, Jessica.Klein@carlsbadca.gov
Cc: Tamera Kohler <Tamera.Kohler@rtfhsd.org>, Kathryn Durant <kathryn.durant@rtfhsd.org>, Pat Leslie
<pleslie@pointloma.edu>

The Ra�ng and Ranking Group (R&R) was authorized by the Advisory Board of the Con�nuum of Care for CA601 San
Diego City and County CoC review, score, and rank applica�ons for submi�al to the U.S. Department of Housing and
Urban Development (HUD) request for funds under the CoC No�ce of Funding Opportunity (CoC NOFO).

A summary of these results of this process is a�ached to this email and available on the RTFHSD.org website, NOFO
page.  The results summary lists the Rank Order, Applicant, Project, Project Category and Type, Alloca�on, Score,
Performance Improvement Plan Requirement, or Eligibility for Expansion, and Major Cause for Realloca�on or
Rejec�on, as applicable.  In addi�on to the pos�ng, the Applicant for projects not recommended for full funding, or
who are required to submit a Performance Improvement Plan are receiving a separate no�ce with addi�onal details.

Our next task will be to confirm that the funding category in your applica�on matches the alloca�on prior to
submi�al of the Priority Project Lis�ng to HUD.  Once confirmed, you will submit your project in E-snaps. Please wait
for no�ce from the R&R NOFO Team before pressing submit in E-snaps.

Thank you for your investment in allevia�ng homelessness in our communi�es.

--

Regional Task Force on Homelessness

(858) 292-7627

4699 Murphy Canyon Road

Suite 104

San Diego, CA 92123

www.rtfhsd.org

RTFH Offices are closed every other Friday

3 attachments

1. Acceptance 2023 Carlsbad - NEW PSH.docx
60K

1. Acceptance 2023 Carlsbad - Renewal.docx
60K
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RANK and ALLOCATION LIST 9.13.23.xlsx
22K
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Pat Leslie <pleslie@pointloma.edu>

Fwd: FY2023 CoC NOFO NOTICE of ACCEPTANCE, REJECTION,REALLOCATION, or
PIP REQUIREMENT
1 message

CoC San Diego <cocsandiego@rtfhsd.org> Wed, Sep 13, 2023 at 2:09 PM
To: Kathryn Durant <kathryn.durant@rtfhsd.org>, Tamera Kohler <Tamera.Kohler@rtfhsd.org>, Pat Leslie
<pleslie@pointloma.edu>

Forgot to cc us. 

---------- Forwarded message ---------
From: CoC San Diego <cocsandiego@rtfhsd.org>
Date: Wed, Sep 13, 2023 at 12:38 PM
Subject: FY2023 CoC NOFO NOTICE of ACCEPTANCE, REJECTION,REALLOCATION, or PIP REQUIREMENT
To: <Sroman@oceansideca.org>, <sofia.hughes@wrcsd.org>, Stephanie Miller <stephanie.miller@wrcsd.org>

The Ra�ng and Ranking Group (R&R) was authorized by the Advisory Board of the Con�nuum of Care for CA601 San
Diego City and County CoC review, score, and rank applica�ons for submi�al to the U.S. Department of Housing and
Urban Development (HUD) request for funds under the CoC No�ce of Funding Opportunity (CoC NOFO).

A summary of these results of this process is a�ached to this email and available on the RTFHSD.org website, NOFO
page.  The results summary lists the Rank Order, Applicant, Project, Project Category and Type, Alloca�on, Score,
Performance Improvement Plan Requirement, or Eligibility for Expansion, and Major Cause for Realloca�on or
Rejec�on, as applicable.  In addi�on to the pos�ng, the Applicant for projects not recommended for full funding, or
who are required to submit a Performance Improvement Plan are receiving a separate no�ce with addi�onal details.

Our next task will be to confirm that the funding category in your applica�on matches the alloca�on prior to
submi�al of the Priority Project Lis�ng to HUD.  Once confirmed, you will submit your project in E-snaps. Please wait
for no�ce from the R&R NOFO Team before pressing submit in E-snaps.

Thank you for your investment in allevia�ng homelessness in our communi�es.

--

Regional Task Force on Homelessness

(858) 292-7627

4699 Murphy Canyon Road

Suite 104

San Diego, CA 92123

www.rtfhsd.org

RTFH Offices are closed every other Friday
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Regional Task Force on Homelessness

(858) 292-7627

4699 Murphy Canyon Road

Suite 104

San Diego, CA 92123

www.rtfhsd.org

RTFH Offices are closed every other Friday

2 attachments

1. Acceptance 2023 CIty OSIDE WRC.docx
60K

RANK and ALLOCATION LIST 9.13.23.xlsx
22K
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Pat Leslie <pleslie@pointloma.edu>

Fwd: FY2023 CoC NOFO NOTICE of ACCEPTANCE, REJECTION,REALLOCATION, or
PIP REQUIREMENT
1 message

CoC San Diego <cocsandiego@rtfhsd.org> Mon, Sep 25, 2023 at 3:54 PM
To: Pat Leslie <pleslie@pointloma.edu>

---------- Forwarded message ---------
From: CoC San Diego <cocsandiego@rtfhsd.org>
Date: Wed, Sep 13, 2023 at 12:46 PM
Subject: FY2023 CoC NOFO NOTICE of ACCEPTANCE, REJECTION,REALLOCATION, or PIP REQUIREMENT
To: <jvancleef@crcncc.org>, Rebecca Nussbaum <rnussbaum@crcncc.org>, Richard Radosh <rradosh@crcncc.org>

The Ra�ng and Ranking Group (R&R) was authorized by the Advisory Board of the Con�nuum of Care for CA601 San
Diego City and County CoC review, score, and rank applica�ons for submi�al to the U.S. Department of Housing and
Urban Development (HUD) request for funds under the CoC No�ce of Funding Opportunity (CoC NOFO).

A summary of these results of this process is a�ached to this email and available on the RTFHSD.org website, NOFO
page.  The results summary lists the Rank Order, Applicant, Project, Project Category and Type, Alloca�on, Score,
Performance Improvement Plan Requirement, or Eligibility for Expansion, and Major Cause for Realloca�on or
Rejec�on, as applicable.  In addi�on to the pos�ng, the Applicant for projects not recommended for full funding, or
who are required to submit a Performance Improvement Plan are receiving a separate no�ce with addi�onal details.

Our next task will be to confirm that the funding category in your applica�on matches the alloca�on prior to
submi�al of the Priority Project Lis�ng to HUD.  Once confirmed, you will submit your project in E-snaps. Please wait
for no�ce from the R&R NOFO Team before pressing submit in E-snaps.

Thank you for your investment in allevia�ng homelessness in our communi�es.

--

Regional Task Force on Homelessness

(858) 292-7627

4699 Murphy Canyon Road

Suite 104

San Diego, CA 92123

www.rtfhsd.org

RTFH Offices are closed every other Friday
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Regional Task Force on Homelessness

(858) 292-7627

4699 Murphy Canyon Road

Suite 104

San Diego, CA 92123

www.rtfhsd.org

RTFH Offices are closed every other Friday
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1. Acceptance 2023 CRC.docx.pdf
99K
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22K
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Pat Leslie <pleslie@pointloma.edu>

FY2023 CoC NOFO NOTICE of ACCEPTANCE, REJECTION,REALLOCATION, or PIP
REQUIREMENT
1 message

CoC San Diego <cocsandiego@rtfhsd.org> Wed, Sep 13, 2023 at 12:51 PM
To: kelcie@crisishouse.org, steven@crisishouse.org
Cc: Tamera Kohler <Tamera.Kohler@rtfhsd.org>, Kathryn Durant <kathryn.durant@rtfhsd.org>, Pat Leslie
<pleslie@pointloma.edu>

The Ra�ng and Ranking Group (R&R) was authorized by the Advisory Board of the Con�nuum of Care for CA601 San
Diego City and County CoC review, score, and rank applica�ons for submi�al to the U.S. Department of Housing and
Urban Development (HUD) request for funds under the CoC No�ce of Funding Opportunity (CoC NOFO).

A summary of these results of this process is a�ached to this email and available on the RTFHSD.org website, NOFO
page.  The results summary lists the Rank Order, Applicant, Project, Project Category and Type, Alloca�on, Score,
Performance Improvement Plan Requirement, or Eligibility for Expansion, and Major Cause for Realloca�on or
Rejec�on, as applicable.  In addi�on to the pos�ng, the Applicant for projects not recommended for full funding, or
who are required to submit a Performance Improvement Plan are receiving a separate no�ce with addi�onal details.

Our next task will be to confirm that the funding category in your applica�on matches the alloca�on prior to
submi�al of the Priority Project Lis�ng to HUD.  Once confirmed, you will submit your project in E-snaps. Please wait
for no�ce from the R&R NOFO Team before pressing submit in E-snaps.

Thank you for your investment in allevia�ng homelessness in our communi�es.

--

Regional Task Force on Homelessness

(858) 292-7627

4699 Murphy Canyon Road

Suite 104

San Diego, CA 92123

www.rtfhsd.org

RTFH Offices are closed every other Friday
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1. Acceptance 2023 CH.docx.pdf
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RANK and ALLOCATION LIST 9.13.23.xlsx
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Pat Leslie <pleslie@pointloma.edu>

FY2023 CoC NOFO NOTICE of ACCEPTANCE, REJECTION,REALLOCATION, or PIP
REQUIREMENT
1 message

CoC San Diego <cocsandiego@rtfhsd.org> Wed, Sep 13, 2023 at 3:05 PM
To: Mark Lagace <mlagace@home-start.org>, bjordan@home-start.org, khernandez@home-start.org, Laura Tancredi-Baese
<ltancredi-baese@home-start.org>, lpollick@home-start.org, pslattery@home-start.org
Cc: Tamera Kohler <Tamera.Kohler@rtfhsd.org>, Kathryn Durant <kathryn.durant@rtfhsd.org>, Pat Leslie
<pleslie@pointloma.edu>

 

The Ra�ng and Ranking Group (R&R) was authorized by the Advisory Board of the Con�nuum of Care for CA601 San
Diego City and County CoC review, score, and rank applica�ons for submi�al to the U.S. Department of Housing and
Urban Development (HUD) request for funds under the CoC No�ce of Funding Opportunity (CoC NOFO).

A summary of these results of this process is a�ached to this email and available on the RTFHSD.org website, NOFO
page.  The results summary lists the Rank Order, Applicant, Project, Project Category and Type, Alloca�on, Score,
Performance Improvement Plan Requirement, or Eligibility for Expansion, and Major Cause for Realloca�on or
Rejec�on, as applicable.  In addi�on to the pos�ng, the Applicant for projects not recommended for full funding, or
who are required to submit a Performance Improvement Plan are receiving a separate no�ce with addi�onal details.

Our next task will be to confirm that the funding category in your applica�on matches the alloca�on prior to
submi�al of the Priority Project Lis�ng to HUD.  Once confirmed, you will submit your project in E-snaps. Please wait
for no�ce from the R&R NOFO Team before pressing submit in E-snaps.

Thank you for your investment in allevia�ng homelessness in our communi�es.

--

Regional Task Force on Homelessness

(858) 292-7627

4699 Murphy Canyon Road

Suite 104

San Diego, CA 92123

www.rtfhsd.org

RTFH Offices are closed every other Friday
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1. Accept with PIP Required - HSI Maternity.docx.pdf
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1. ACCEPT with PIP yr 2 REQUIRED - HSI East Co RRH.docx.pdf
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1. Acceptance 2023 Homestart - DV Hsg.docx.pdf
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FY 2023 Preliminary CoC Project Ranking (2).pdf
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Pat Leslie <pleslie@pointloma.edu>

FY2023 CoC NOFO NOTICE of ACCEPTANCE, REJECTION,REALLOCATION, or PIP
REQUIREMENT
1 message

CoC San Diego <cocsandiego@rtfhsd.org> Wed, Sep 13, 2023 at 3:17 PM
To: AJ Galka-Gonyeau <ajgalka-gonyeau@hthf.org>, acotter@hthf.org, Denise Johnson <denisej127@gmail.com>,
ssproul@hthf.org
Cc: Tamera Kohler <Tamera.Kohler@rtfhsd.org>, Kathryn Durant <kathryn.durant@rtfhsd.org>, Pat Leslie
<pleslie@pointloma.edu>

The Ra�ng and Ranking Group (R&R) was authorized by the Advisory Board of the Con�nuum of Care for CA601 San
Diego City and County CoC review, score, and rank applica�ons for submi�al to the U.S. Department of Housing and
Urban Development (HUD) request for funds under the CoC No�ce of Funding Opportunity (CoC NOFO).

A summary of these results of this process is a�ached to this email and available on the RTFHSD.org website, NOFO
page.  The results summary lists the Rank Order, Applicant, Project, Project Category and Type, Alloca�on, Score,
Performance Improvement Plan Requirement, or Eligibility for Expansion, and Major Cause for Realloca�on or
Rejec�on, as applicable.  In addi�on to the pos�ng, the Applicant for projects not recommended for full funding, or
who are required to submit a Performance Improvement Plan are receiving a separate no�ce with addi�onal details.

Our next task will be to confirm that the funding category in your applica�on matches the alloca�on prior to
submi�al of the Priority Project Lis�ng to HUD.  Once confirmed, you will submit your project in E-snaps. Please wait
for no�ce from the R&R NOFO Team before pressing submit in E-snaps.

Thank you for your investment in allevia�ng homelessness in our communi�es.

--

Regional Task Force on Homelessness

(858) 292-7627

4699 Murphy Canyon Road

Suite 104

San Diego, CA 92123

www.rtfhsd.org

RTFH Offices are closed every other Friday

2 attachments

1. Acceptance 2023 HTHF.docx.pdf
99K
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Pat Leslie <pleslie@pointloma.edu>

FY2023 CoC NOFO NOTICE of ACCEPTANCE, REJECTION,REALLOCATION, or PIP
REQUIREMENT
1 message

CoC San Diego <cocsandiego@rtfhsd.org> Wed, Sep 13, 2023 at 3:10 PM
To: einiguez@csbcs.org, Larissa Tabin <ltabin@csbcs.org>, spatton@csbcs.org
Cc: Tamera Kohler <Tamera.Kohler@rtfhsd.org>, Kathryn Durant <kathryn.durant@rtfhsd.org>, Pat Leslie
<pleslie@pointloma.edu>

The Ra�ng and Ranking Group (R&R) was authorized by the Advisory Board of the Con�nuum of Care for CA601 San
Diego City and County CoC review, score, and rank applica�ons for submi�al to the U.S. Department of Housing and
Urban Development (HUD) request for funds under the CoC No�ce of Funding Opportunity (CoC NOFO).

A summary of these results of this process is a�ached to this email and available on the RTFHSD.org website, NOFO
page.  The results summary lists the Rank Order, Applicant, Project, Project Category and Type, Alloca�on, Score,
Performance Improvement Plan Requirement, or Eligibility for Expansion, and Major Cause for Realloca�on or
Rejec�on, as applicable.  In addi�on to the pos�ng, the Applicant for projects not recommended for full funding, or
who are required to submit a Performance Improvement Plan are receiving a separate no�ce with addi�onal details.

Our next task will be to confirm that the funding category in your applica�on matches the alloca�on prior to
submi�al of the Priority Project Lis�ng to HUD.  Once confirmed, you will submit your project in E-snaps. Please wait
for no�ce from the R&R NOFO Team before pressing submit in E-snaps.

Thank you for your investment in allevia�ng homelessness in our communi�es.

--

Regional Task Force on Homelessness

(858) 292-7627

4699 Murphy Canyon Road

Suite 104

San Diego, CA 92123

www.rtfhsd.org

RTFH Offices are closed every other Friday

3 attachments

1. Acceptance 2023 SBCS - NEW EXPANSION.docx.pdf
99K

1. Acceptance 2023 SBCS.docx.pdf
99K
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FY 2023 Preliminary CoC Project Ranking (3).pdf
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Pat Leslie <pleslie@pointloma.edu>

FY2023 CoC NOFO NOTICE of ACCEPTANCE, REJECTION,REALLOCATION, or PIP
REQUIREMENT
1 message

CoC San Diego <cocsandiego@rtfhsd.org> Wed, Sep 13, 2023 at 2:18 PM
To: Michelle Slingerland <michellesl@sdhc.org>, Polly Toledo <pollyt@sdhc.org>, Casey Snell <caseys@sdhc.org>
Cc: Tamera Kohler <Tamera.Kohler@rtfhsd.org>, Kathryn Durant <kathryn.durant@rtfhsd.org>, Pat Leslie
<pleslie@pointloma.edu>

The Ra�ng and Ranking Group (R&R) was authorized by the Advisory Board of the Con�nuum of Care for CA601 San
Diego City and County CoC review, score, and rank applica�ons for submi�al to the U.S. Department of Housing and
Urban Development (HUD) request for funds under the CoC No�ce of Funding Opportunity (CoC NOFO).

A summary of these results of this process is a�ached to this email and available on the RTFHSD.org website, NOFO
page.  The results summary lists the Rank Order, Applicant, Project, Project Category and Type, Alloca�on, Score,
Performance Improvement Plan Requirement, or Eligibility for Expansion, and Major Cause for Realloca�on or
Rejec�on, as applicable.  In addi�on to the pos�ng, the Applicant for projects not recommended for full funding, or
who are required to submit a Performance Improvement Plan are receiving a separate no�ce with addi�onal details.

Our next task will be to confirm that the funding category in your applica�on matches the alloca�on prior to
submi�al of the Priority Project Lis�ng to HUD.  Once confirmed, you will submit your project in E-snaps. Please wait
for no�ce from the R&R NOFO Team before pressing submit in E-snaps.

Thank you for your investment in allevia�ng homelessness in our communi�es.

--

Regional Task Force on Homelessness

(858) 292-7627

4699 Murphy Canyon Road

Suite 104

San Diego, CA 92123

www.rtfhsd.org

RTFH Offices are closed every other Friday

5 attachments

1. accept reduced - SDHC High Needs.docx.pdf
142K

1. accept reduced - SDHC SDRRH.docx.pdf
142K
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1. Acceptance 2023 SDHC NEW Seniors.docx.pdf
99K

1. Acceptance 2023 SDHC renewals.docx.pdf
99K

FY 2023 Preliminary CoC Project Ranking (2).pdf
298K
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Pat Leslie <pleslie@pointloma.edu>

FY2023 CoC NOFO NOTICE of ACCEPTANCE, REJECTION,REALLOCATION, or PIP
REQUIREMENT
1 message

CoC San Diego <cocsandiego@rtfhsd.org> Wed, Sep 13, 2023 at 3:26 PM
To: jpark@sdyouthservices.org, Sjella@sdyouthservices.org
Cc: Tamera Kohler <Tamera.Kohler@rtfhsd.org>, Kathryn Durant <kathryn.durant@rtfhsd.org>, Pat Leslie
<pleslie@pointloma.edu>

The Ra�ng and Ranking Group (R&R) was authorized by the Advisory Board of the Con�nuum of Care for CA601 San
Diego City and County CoC review, score, and rank applica�ons for submi�al to the U.S. Department of Housing and
Urban Development (HUD) request for funds under the CoC No�ce of Funding Opportunity (CoC NOFO).

A summary of these results of this process is a�ached to this email and available on the RTFHSD.org website, NOFO
page.  The results summary lists the Rank Order, Applicant, Project, Project Category and Type, Alloca�on, Score,
Performance Improvement Plan Requirement, or Eligibility for Expansion, and Major Cause for Realloca�on or
Rejec�on, as applicable.  In addi�on to the pos�ng, the Applicant for projects not recommended for full funding, or
who are required to submit a Performance Improvement Plan are receiving a separate no�ce with addi�onal details.

Our next task will be to confirm that the funding category in your applica�on matches the alloca�on prior to
submi�al of the Priority Project Lis�ng to HUD.  Once confirmed, you will submit your project in E-snaps. Please wait
for no�ce from the R&R NOFO Team before pressing submit in E-snaps.

Thank you for your investment in allevia�ng homelessness in our communi�es.

--

Regional Task Force on Homelessness

(858) 292-7627

4699 Murphy Canyon Road

Suite 104

San Diego, CA 92123

www.rtfhsd.org

RTFH Offices are closed every other Friday

2 attachments

1. Acceptance 2023 SDYS.docx.pdf
99K

FY 2023 Preliminary CoC Project Ranking (3).pdf
299K

https://www.google.com/maps/search/4699+Murphy+Canyon+Road+Suite+104+San+Diego,+CA+92123?entry=gmail&source=g
https://www.google.com/maps/search/4699+Murphy+Canyon+Road+Suite+104+San+Diego,+CA+92123?entry=gmail&source=g
https://www.google.com/maps/search/4699+Murphy+Canyon+Road+Suite+104+San+Diego,+CA+92123?entry=gmail&source=g
http://www.rtfhsd.org/
https://www.rtfhsd.org/event
https://mail.google.com/mail/u/0/?ui=2&ik=5ecbeaddd0&view=att&th=18a90a3c7453a98f&attid=0.1&disp=attd&realattid=f_lmib8acb0&safe=1&zw
https://mail.google.com/mail/u/0/?ui=2&ik=5ecbeaddd0&view=att&th=18a90a3c7453a98f&attid=0.2&disp=attd&realattid=f_lmib8f7v1&safe=1&zw


9/23/23, 7:34 PM Point Loma Nazarene University Mail - FY2023 CoC NOFO NOTICE of ACCEPTANCE, REJECTION,REALLOCATION, or PIP R…

https://mail.google.com/mail/u/0/?ik=5ecbeaddd0&view=pt&search=all&permthid=thread-f:1776962934345310399%7Cmsg-f:1776962934345310399… 1/1

Pat Leslie <pleslie@pointloma.edu>

FY2023 CoC NOFO NOTICE of ACCEPTANCE, REJECTION,REALLOCATION, or PIP
REQUIREMENT
1 message

CoC San Diego <cocsandiego@rtfhsd.org> Wed, Sep 13, 2023 at 3:28 PM
To: Jon Walters <jon@hipsandiego.org>, Kimberly Russell-Shaw <kim@hipsandiego.org>
Cc: Tamera Kohler <Tamera.Kohler@rtfhsd.org>, Kathryn Durant <kathryn.durant@rtfhsd.org>, Pat Leslie
<pleslie@pointloma.edu>

The Ra�ng and Ranking Group (R&R) was authorized by the Advisory Board of the Con�nuum of Care for CA601 San
Diego City and County CoC review, score, and rank applica�ons for submi�al to the U.S. Department of Housing and
Urban Development (HUD) request for funds under the CoC No�ce of Funding Opportunity (CoC NOFO).

A summary of these results of this process is a�ached to this email and available on the RTFHSD.org website, NOFO
page.  The results summary lists the Rank Order, Applicant, Project, Project Category and Type, Alloca�on, Score,
Performance Improvement Plan Requirement, or Eligibility for Expansion, and Major Cause for Realloca�on or
Rejec�on, as applicable.  In addi�on to the pos�ng, the Applicant for projects not recommended for full funding, or
who are required to submit a Performance Improvement Plan are receiving a separate no�ce with addi�onal details.

Our next task will be to confirm that the funding category in your applica�on matches the alloca�on prior to
submi�al of the Priority Project Lis�ng to HUD.  Once confirmed, you will submit your project in E-snaps. Please wait
for no�ce from the R&R NOFO Team before pressing submit in E-snaps.

Thank you for your investment in allevia�ng homelessness in our communi�es.

--

Regional Task Force on Homelessness

(858) 292-7627

4699 Murphy Canyon Road

Suite 104

San Diego, CA 92123

www.rtfhsd.org

RTFH Offices are closed every other Friday

2 attachments

1. Acceptance 2023 TACHS-HIP.docx.pdf
99K

FY 2023 Preliminary CoC Project Ranking (3).pdf
299K
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Pat Leslie <pleslie@pointloma.edu>

FY2023 CoC NOFO NOTICE of ACCEPTANCE, REJECTION,REALLOCATION, or PIP
REQUIREMENT
1 message

CoC San Diego <cocsandiego@rtfhsd.org> Wed, Sep 13, 2023 at 3:30 PM
To: geof.lippert@usw.salvationarmy.org, Heather.St-Aime@usw.salvationarmy.org, Megan Dowell
<Megan.Dowell@usw.salvationarmy.org>
Cc: Tamera Kohler <Tamera.Kohler@rtfhsd.org>, Kathryn Durant <kathryn.durant@rtfhsd.org>, Pat Leslie
<pleslie@pointloma.edu>

The Ra�ng and Ranking Group (R&R) was authorized by the Advisory Board of the Con�nuum of Care for CA601 San
Diego City and County CoC review, score, and rank applica�ons for submi�al to the U.S. Department of Housing and
Urban Development (HUD) request for funds under the CoC No�ce of Funding Opportunity (CoC NOFO).

A summary of these results of this process is a�ached to this email and available on the RTFHSD.org website, NOFO
page.  The results summary lists the Rank Order, Applicant, Project, Project Category and Type, Alloca�on, Score,
Performance Improvement Plan Requirement, or Eligibility for Expansion, and Major Cause for Realloca�on or
Rejec�on, as applicable.  In addi�on to the pos�ng, the Applicant for projects not recommended for full funding, or
who are required to submit a Performance Improvement Plan are receiving a separate no�ce with addi�onal details.

Our next task will be to confirm that the funding category in your applica�on matches the alloca�on prior to
submi�al of the Priority Project Lis�ng to HUD.  Once confirmed, you will submit your project in E-snaps. Please wait
for no�ce from the R&R NOFO Team before pressing submit in E-snaps.

Thank you for your investment in allevia�ng homelessness in our communi�es.

--

Regional Task Force on Homelessness

(858) 292-7627

4699 Murphy Canyon Road

Suite 104

San Diego, CA 92123

www.rtfhsd.org

RTFH Offices are closed every other Friday

2 attachments

1. Acceptance 2023 TSA.docx.pdf
99K
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FY 2023 Preliminary CoC Project Ranking (3).pdf
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Pat Leslie <pleslie@pointloma.edu>

FY2023 CoC NOFO NOTICE of ACCEPTANCE, REJECTION,REALLOCATION, or PIP
REQUIREMENT
1 message

CoC San Diego <cocsandiego@rtfhsd.org> Wed, Sep 13, 2023 at 3:33 PM
To: Edna.Taylor-Moore@vvsd.net, jeff.mcfall@vvsd.net, Kimberly.Brown@vvsd.net, tompkinsk@vvsd.net, Melanie Jewell
<Melanie.Jewell@vvsd.net>
Cc: Tamera Kohler <Tamera.Kohler@rtfhsd.org>, Kathryn Durant <kathryn.durant@rtfhsd.org>, Pat Leslie
<pleslie@pointloma.edu>

The Ra�ng and Ranking Group (R&R) was authorized by the Advisory Board of the Con�nuum of Care for CA601 San
Diego City and County CoC review, score, and rank applica�ons for submi�al to the U.S. Department of Housing and
Urban Development (HUD) request for funds under the CoC No�ce of Funding Opportunity (CoC NOFO).

A summary of these results of this process is a�ached to this email and available on the RTFHSD.org website, NOFO
page.  The results summary lists the Rank Order, Applicant, Project, Project Category and Type, Alloca�on, Score,
Performance Improvement Plan Requirement, or Eligibility for Expansion, and Major Cause for Realloca�on or
Rejec�on, as applicable.  In addi�on to the pos�ng, the Applicant for projects not recommended for full funding, or
who are required to submit a Performance Improvement Plan are receiving a separate no�ce with addi�onal details.

Our next task will be to confirm that the funding category in your applica�on matches the alloca�on prior to
submi�al of the Priority Project Lis�ng to HUD.  Once confirmed, you will submit your project in E-snaps. Please wait
for no�ce from the R&R NOFO Team before pressing submit in E-snaps.

Thank you for your investment in allevia�ng homelessness in our communi�es.

--

Regional Task Force on Homelessness

(858) 292-7627

4699 Murphy Canyon Road

Suite 104

San Diego, CA 92123

www.rtfhsd.org

RTFH Offices are closed every other Friday

2 attachments

1. Acceptance 2023 VVSD.docx.pdf
99K
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Pat Leslie <pleslie@pointloma.edu>

FY2023 CoC NOFO NOTICE of ACCEPTANCE, REJECTION,REALLOCATION, or PIP
REQUIREMENT
1 message

CoC San Diego <cocsandiego@rtfhsd.org> Wed, Sep 13, 2023 at 3:37 PM
To: amizer@ymcasd.org, csikorski@ymcasd.org, eescobedo@ymcasd.org
Cc: Tamera Kohler <Tamera.Kohler@rtfhsd.org>, Kathryn Durant <kathryn.durant@rtfhsd.org>, Pat Leslie
<pleslie@pointloma.edu>

 

The Ra�ng and Ranking Group (R&R) was authorized by the Advisory Board of the Con�nuum of Care for CA601 San
Diego City and County CoC review, score, and rank applica�ons for submi�al to the U.S. Department of Housing and
Urban Development (HUD) request for funds under the CoC No�ce of Funding Opportunity (CoC NOFO).

A summary of these results of this process is a�ached to this email and available on the RTFHSD.org website, NOFO
page.  The results summary lists the Rank Order, Applicant, Project, Project Category and Type, Alloca�on, Score,
Performance Improvement Plan Requirement, or Eligibility for Expansion, and Major Cause for Realloca�on or
Rejec�on, as applicable.  In addi�on to the pos�ng, the Applicant for projects not recommended for full funding, or
who are required to submit a Performance Improvement Plan are receiving a separate no�ce with addi�onal details.

Our next task will be to confirm that the funding category in your applica�on matches the alloca�on prior to
submi�al of the Priority Project Lis�ng to HUD.  Once confirmed, you will submit your project in E-snaps. Please wait
for no�ce from the R&R NOFO Team before pressing submit in E-snaps.

Thank you for your investment in allevia�ng homelessness in our communi�es.

--

Regional Task Force on Homelessness

(858) 292-7627

4699 Murphy Canyon Road

Suite 104

San Diego, CA 92123

www.rtfhsd.org

RTFH Offices are closed every other Friday

2 attachments

1. Acceptance 2023 YMCA.docx.pdf
99K

FY 2023 Preliminary CoC Project Ranking (3).pdf
299K
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https://www.rtfhsd.org/event
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https://mail.google.com/mail/u/0/?ui=2&ik=5ecbeaddd0&view=att&th=18a90ae3e59714fe&attid=0.2&disp=attd&realattid=f_lmibo4az1&safe=1&zw
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Pat Leslie <pleslie@pointloma.edu>

Fwd: FY2023 CoC NOFO NOTICE of ACCEPTANCE, REJECTION,REALLOCATION, or
PIP REQUIREMENT
1 message

CoC San Diego <cocsandiego@rtfhsd.org> Mon, Sep 25, 2023 at 6:14 PM
To: Pat Leslie <pleslie@pointloma.edu>

---------- Forwarded message ---------
From: CoC San Diego <cocsandiego@rtfhsd.org>
Date: Wed, Sep 13, 2023 at 3:19 PM
Subject: FY2023 CoC NOFO NOTICE of ACCEPTANCE, REJECTION,REALLOCATION, or PIP REQUIREMENT
To: Grants Team <grantsteam@interfaithservices.org>, Lauren Varner <lvarner@interfaithservices.org>

The Ra�ng and Ranking Group (R&R) was authorized by the Advisory Board of the Con�nuum of Care for CA601 San
Diego City and County CoC review, score, and rank applica�ons for submi�al to the U.S. Department of Housing and
Urban Development (HUD) request for funds under the CoC No�ce of Funding Opportunity (CoC NOFO).

A summary of these results of this process is a�ached to this email and available on the RTFHSD.org website, NOFO
page.  The results summary lists the Rank Order, Applicant, Project, Project Category and Type, Alloca�on, Score,
Performance Improvement Plan Requirement, or Eligibility for Expansion, and Major Cause for Realloca�on or
Rejec�on, as applicable.  In addi�on to the pos�ng, the Applicant for projects not recommended for full funding, or
who are required to submit a Performance Improvement Plan are receiving a separate no�ce with addi�onal details.

Our next task will be to confirm that the funding category in your applica�on matches the alloca�on prior to
submi�al of the Priority Project Lis�ng to HUD.  Once confirmed, you will submit your project in E-snaps. Please wait
for no�ce from the R&R NOFO Team before pressing submit in E-snaps.

Thank you for your investment in allevia�ng homelessness in our communi�es.

Regional Task Force on Homelessness

(858) 292-7627

4699 Murphy Canyon Road

Suite 104

San Diego, CA 92123

www.rtfhsd.org

RTFH Offices are closed every other Friday

--

Regional Task Force on Homelessness

mailto:cocsandiego@rtfhsd.org
mailto:grantsteam@interfaithservices.org
mailto:lvarner@interfaithservices.org
https://www.google.com/maps/search/4699+Murphy+Canyon+Road+Suite+104+San+Diego,+CA+92123?entry=gmail&source=g
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(858) 292-7627

4699 Murphy Canyon Road

Suite 104

San Diego, CA 92123

www.rtfhsd.org

RTFH Offices are closed every other Friday

2 attachments

1. Acceptance 2023 ICS.docx.pdf
99K

FY 2023 Preliminary CoC Project Ranking (3).pdf
299K
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Pat Leslie <pleslie@pointloma.edu>

FY2023 CoC NOFO NOTICE of ACCEPTANCE, REJECTION,REALLOCATION, or PIP
REQUIREMENT
1 message

CoC San Diego <cocsandiego@rtfhsd.org> Wed, Sep 13, 2023 at 2:34 PM
To: Thomas Lovell <Thomas.Lovell@neighbor.org>, Melinda.Mallie@neighbor.org, Julia.Fordham@neighbor.org
Cc: Tamera Kohler <Tamera.Kohler@rtfhsd.org>, Kathryn Durant <kathryn.durant@rtfhsd.org>, Pat Leslie
<pleslie@pointloma.edu>

 

The Ra�ng and Ranking Group (R&R) was authorized by the Advisory Board of the Con�nuum of Care for CA601 San
Diego City and County CoC review, score, and rank applica�ons for submi�al to the U.S. Department of Housing and
Urban Development (HUD) request for funds under the CoC No�ce of Funding Opportunity (CoC NOFO).

A summary of these results of this process is a�ached to this email and available on the RTFHSD.org website, NOFO
page.  The results summary lists the Rank Order, Applicant, Project, Project Category and Type, Alloca�on, Score,
Performance Improvement Plan Requirement, or Eligibility for Expansion, and Major Cause for Realloca�on or
Rejec�on, as applicable.  In addi�on to the pos�ng, the Applicant for projects not recommended for full funding, or
who are required to submit a Performance Improvement Plan are receiving a separate no�ce with addi�onal details.

Our next task will be to confirm that the funding category in your applica�on matches the alloca�on prior to
submi�al of the Priority Project Lis�ng to HUD.  Once confirmed, you will submit your project in E-snaps. Please wait
for no�ce from the R&R NOFO Team before pressing submit in E-snaps.

Thank you for your investment in allevia�ng homelessness in our communi�es.

--

Regional Task Force on Homelessness

(858) 292-7627

4699 Murphy Canyon Road

Suite 104

San Diego, CA 92123

www.rtfhsd.org

RTFH Offices are closed every other Friday

5 attachments

1. Accept with PIP Required-SvdP BENSON.docx.pdf
122K

1. Acceptance 2023 SVdP Boulevard.docx (1).pdf
122K
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2. reject or reduce - SVdP- Village RRH 2015 Bonus.docx.pdf
115K

Performance-Improvement-Plan-and-Reallocation-Policy-Updated-8.23.2023.docx
118K

FY 2023 Preliminary CoC Project Ranking (2).pdf
298K
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Pat Leslie <pleslie@pointloma.edu>

Re: FY2023 CoC NOFO NOTICE of ACCEPTANCE, REJECTION,REALLOCATION, or
PIP REQUIREMENT
1 message

Tara Pak <TaraP@epath.org> Wed, Sep 13, 2023 at 5:59 PM
To: Kathryn Durant <kathryn.durant@rtfhsd.org>, Pat Leslie <pleslie@pointloma.edu>
Cc: Hanan Scrapper <HananS@epath.org>, Angie Striepling <AngieS@epath.org>, "Taylor St. Clair" <TaylorS@epath.org>,
Beth Forbes <BethF@epath.org>

Hi Kat and Pat,

 

I hope you’re doing well!

 

Our team went into our DropBox to dive deeper into our scoring, noticing two areas where we lost the most
points. We understand that we need to complete our PIP. Can you share the hard deadline for this?

 

Thank you!

 

 

TARA PAK

Senior Director of Strategic Partnerships

T: 323-644-2210

 

www.epath.org

   

 

From: CoC San Diego <cocsandiego@rtfhsd.org>
Date: Wednesday, September 13, 2023 at 3:18 PM
To: Hanan Scrapper <HananS@epath.org>, Grants <grants@epath.org>
Subject: FY2023 CoC NOFO NOTICE of ACCEPTANCE, REJECTION,REALLOCATION, or PIP
REQUIREMENT

https://urldefense.proofpoint.com/v2/url?u=https-3A__www.epath.org_&d=DwMFAg&c=5VD0RTtNlTh3ycd41b3MUw&r=4Rrb3pF-JtZ9B4LcvWsRXw&m=XNxYSd6jhw0SqnxAMAhkpiEm61cjhz1eoZibGvgvjOo&s=4rsOIoxnIUlODCIzCRcyX2jxm0Gf3qsGBN-hxy1GY0o&e=
https://www.epath.org/
https://www.facebook.com/path.LA/
https://www.instagram.com/pathpartners/
https://urldefense.proofpoint.com/v2/url?u=https-3A__twitter.com_pathpartners&d=DwMFAg&c=5VD0RTtNlTh3ycd41b3MUw&r=4Rrb3pF-JtZ9B4LcvWsRXw&m=XNxYSd6jhw0SqnxAMAhkpiEm61cjhz1eoZibGvgvjOo&s=sr1nefdYVYO0EBqy88R_thG-1Iic-3_7PfToj9Bjnps&e=
https://www.youtube.com/user/pathpartners
https://mail.google.com/mail/?view=cm&fs=1&tf=1&to=cocsandiego@rtfhsd.org
https://mail.google.com/mail/?view=cm&fs=1&tf=1&to=HananS@epath.org
https://mail.google.com/mail/?view=cm&fs=1&tf=1&to=grants@epath.org
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The Rating and Ranking Group (R&R) was authorized by the Advisory Board of the Continuum of Care for
CA601 San Diego City and County CoC review, score, and rank applications for submittal to the U.S.
Department of Housing and Urban Development (HUD) request for funds under the CoC Notice of Funding
Opportunity (CoC NOFO).

A summary of these results of this process is attached to this email and available on the RTFHSD.org
website, NOFO page.  The results summary lists the Rank Order, Applicant, Project, Project Category and
Type, Allocation, Score, Performance Improvement Plan Requirement, or Eligibility for Expansion, and
Major Cause for Reallocation or Rejection, as applicable.  In addition to the posting, the Applicant for
projects not recommended for full funding, or who are required to submit a Performance Improvement Plan
are receiving a separate notice with additional details.

Our next task will be to confirm that the funding category in your application matches the allocation prior to
submittal of the Priority Project Listing to HUD.  Once confirmed, you will submit your project in E-snaps.
Please wait for notice from the R&R NOFO Team before pressing submit in E-snaps.

Thank you for your investment in alleviating homelessness in our communities.

 

--

Regional Task Force on Homelessness

(858) 292-7627

4699 Murphy Canyon Road

Suite 104

San Diego, CA 92123

 

 

www.rtfhsd.org

RTFH Offices are closed every other Friday

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
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https://www.google.com/maps/search/4699+Murphy+Canyon+Road+%0D%0A+%0D%0A+Suite+104+%0D%0A+%0D%0A+San+Diego,+CA+92123?entry=gmail&source=g
http://www.rtfhsd.org/
https://www.rtfhsd.org/event
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Total Population PIT Count Data

2020 PIT 2021 PIT * 2022 PIT 2023 PIT

Total Sheltered and Unsheltered Count 7638 8114 8427 10264

Emergency Shelter Total 2,307 2,876 3,036 3895

Safe Haven Total 47 25 36 50

Transitional Housing Total 1,313 1,242 1,249 1148

Total Sheltered Count 3667 4143 4321 5093

Total Unsheltered Count 3971 3971 4106 5171

Chronically Homeless PIT Counts

2020 PIT 2021 PIT * 2022 PIT 2023 PIT

Total Sheltered and Unsheltered Count of 
Chronically Homeless Persons 1519 1469 1414 3516

Sheltered Count of Chronically Homeless 
Persons 854 804 782 1251

Unsheltered Count of Chronically Homeless 
Persons 665 665 632 2265

2023 HDX Competition Report
PIT Count Data for  CA-601 - San Diego City and County CoC 

8/15/2023 3:22:23 AM 1



Homeless Households with Children PIT Counts

2020 PIT 2021 PIT * 2022 PIT 2023 PIT
Total Sheltered and Unsheltered Count of the 
Number of Homeless Households with 
Children

381 429 595 684

Sheltered Count of Homeless Households with 
Children 366 414 563 660

Unsheltered Count of Homeless Households 
with Children 15 15 32 24

Homeless Veteran PIT Counts

2011 PIT 2020 PIT 2021 PIT * 2022 PIT 2023 PIT

Total Sheltered and Unsheltered Count of 
the Number of Homeless Veterans 1649 940 710 686 814

Sheltered Count of Homeless Veterans 756 623 393 308 341

Unsheltered Count of Homeless Veterans 893 317 317 378 473

*For CoCs that did not conduct an unsheltered count in 2021, 2020 data were used.

2023 HDX Competition Report
PIT Count Data for  CA-601 - San Diego City and County CoC 

8/15/2023 3:22:23 AM 2



HMIS Bed Coverage 
Rates

Project Type
Total Year-

Round, 
Current Beds

Total Current, 
Year-Round, 
HMIS Beds

Total Year-
Round, 
Current, 
Non-VSP 

Beds*

HMIS Bed 
Coverage 

Rate for Year-
Round Beds

Total Year-
Round, 

Current VSP 
Beds in an 

HMIS 
Comparable 

Database

Total Year-
Round, 
Current, 

VSP Beds**

HMIS 
Comparable 

Bed Coverage 
Rate for VSP 

Beds

Total Current, 
Year-Round, 
HMIS Beds 

and VSP 
Beds in an 

HMIS 
Comparable 

Database

HMIS and 
Comparable 

Database 
Coverage Rate

ES Beds 4,386 4,322 4,353 99.29% 33 33 100.00% 4,355 99.29%

SH Beds 73 73 73 100.00% 0 0 NA 73 100.00%

TH Beds 1,808 1,454 1,808 80.42% 0 0 NA 1,454 80.42%

RRH Beds 2,814 2,563 2,814 91.08% 0 0 NA 2,563 91.08%

PSH Beds 6,865 6,865 6,865 100.00% 0 0 NA 6,865 100.00%

OPH Beds 2,183 2,083 2,183 95.42% 0 0 NA 2,083 95.42%

Total Beds 18,129 17,360 18,096 95.93% 33 33 100.00% 17,393 95.94%

HIC Data for  CA-601 - San Diego City and County CoC 
2023 HDX Competition Report
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HIC Data for  CA-601 - San Diego City and County CoC 
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PSH Beds Dedicated to Persons Experiencing Chronic 
Homelessness

Chronically Homeless Bed Counts 2020 HIC 2021 HIC 2022 HIC 2023 HIC

Number of CoC Program and non-CoC Program 
funded PSH beds dedicated for use by chronically 
homeless persons identified on the HIC

740 860 950 994

Rapid Rehousing (RRH) Units Dedicated to Persons in Household 
with Children

Households with Children 2020 HIC 2021 HIC 2022 HIC 2023 HIC

RRH units available to serve families on the HIC 424 402 550 628

Rapid Rehousing Beds Dedicated to All Persons

All Household Types 2020 HIC 2021 HIC 2022 HIC 2023 HIC

RRH beds available to serve all populations on 
the HIC 1846 2116 2527 2814

Notes
*For OPH Beds, this does NOT include any beds that are Current, Non-VSP, Non-HMIS, and EHV-funded.
**For OPH Beds, this does NOT include any beds that are Current, VSP, Non-HMIS, and EHV-funded.
In the HIC, "Year-Round Beds" is the sum of "Beds HH w/o Children", "Beds HH w/ Children", and "Beds HH w/ only Children". This does not 
include Overflow ("O/V Beds") or Seasonal Beds ("Total Seasonal Beds").
In the HIC, Current beds are beds with an "Inventory Type" of "C" and not beds that are Under Development ("Inventory Type" of "U").

HIC Data for  CA-601 - San Diego City and County CoC 
2023 HDX Competition Report

8/15/2023 3:22:23 AM 5
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Summary Report for  CA-601 - San Diego City and County CoC 

Measure 1: Length of Time Persons Remain Homeless

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

Universe 
(Persons)

Average LOT Homeless 
(bed nights)

Median LOT Homeless 
(bed nights)

Submitted
FY 2021 FY 2022 Submitted

FY 2021 FY 2022 Difference Submitted
FY 2021 FY 2022 Difference

1.1  Persons in ES and SH 11201 10700 121 144 23 58 72 14

1.2  Persons in ES, SH, and TH 12678 12270 153 168 15 82 96 14

b. Due to changes in DS Element 3.17, metrics for measure (b) will not be reported in 2016.

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects. 
Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH and TH (Metric 1.2) along with their 
average and median length of time homeless. This includes time homeless during the report date range as well as prior to the report start date, going back 
no further than October, 1, 2012.

This measure includes data from each client’s “Length of Time on Street, in an Emergency Shelter, or Safe Haven” (Data Standards element 3.17) 
response and prepends this answer to the client’s entry date effectively extending the client’s entry date backward in time. This “adjusted entry date” is 
then used in the calculations just as if it were the client’s actual entry date.

NOTE: Due to the data collection period for this year’s submission, the calculations for this metric are based on the data element 3.17 that was active in 
HMIS from 10/1/2015 to 9/30/2016. This measure and the calculation in the SPM specifications will be updated to reflect data element 3.917 in time for 
next year’s submission.

FY2022  - Performance Measurement Module (Sys PM)
2023 HDX Competition Report
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Universe 
(Persons)

Average LOT Homeless 
(bed nights)

Median LOT Homeless 
(bed nights)

Submitted
FY 2021 FY 2022 Submitted

FY 2021 FY 2022 Difference Submitted
FY 2021 FY 2022 Difference

1.1 Persons in ES, SH, and PH 
(prior to “housing move in”) 12234 12115 783 916 133 295 426 131

1.2 Persons in ES, SH, TH, and 
PH (prior to “housing move 
in”)

14026 14016 819 932 113 353 446 93

FY2022  - Performance Measurement Module (Sys PM)
2023 HDX Competition Report
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Measure 3: Number of Homeless Persons

Metric 3.1 – Change in PIT Counts

Measure 2: The Extent to which Persons who Exit Homelessness to Permanent Housing 
Destinations Return to Homelessness

Total # of 
Persons who 
Exited to a 
Permanent 
Housing 

Destination (2 
Years Prior)

Returns to Homelessness 
in Less than 6 Months

Returns to Homelessness 
from 6 to 12 Months

Returns to Homelessness 
from 13 to 24 Months

Number of Returns
in 2 Years

FY 2022 % of Returns FY 2022 % of Returns FY 2022 % of Returns FY 2022 % of Returns

Exit was from SO 517 58 11% 33 6% 35 7% 126 24%

Exit was from ES 2035 292 14% 122 6% 215 11% 629 31%

Exit was from TH 750 93 12% 63 8% 66 9% 222 30%

Exit was from SH 31 3 10% 1 3% 3 10% 7 23%

Exit was from PH 1300 96 7% 68 5% 115 9% 279 21%

TOTAL Returns to 
Homelessness 4633 542 12% 287 6% 434 9% 1263 27%

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range two years prior to the report date range.Of 
those clients, the measure reports on how many of them returned to homelessness as indicated in the HMIS for up to two years after their initial exit.

FY2022  - Performance Measurement Module (Sys PM)
2023 HDX Competition Report

8/15/2023 3:22:24 AM 9



This measures the change in PIT counts of sheltered and unsheltered homeless person as reported on the PIT (not from HMIS).

January 2021 
PIT Count

January 2022 
PIT Count Difference

Universe: Total PIT Count of sheltered and unsheltered persons 8427

Emergency Shelter Total 2876 3036 160

Safe Haven Total 25 36 11

Transitional Housing Total 1242 1249 7

Total Sheltered Count 4143 4321 178

Unsheltered Count 4106

Metric 3.2 – Change in Annual Counts

This measures the change in annual counts of sheltered homeless persons in HMIS.

Submitted
FY 2021 FY 2022 Difference

Universe: Unduplicated Total sheltered homeless persons 12937 12654 -283

Emergency Shelter Total 11440 10984 -456

Safe Haven Total 94 115 21

Transitional Housing Total 2501 2612 111

FY2022  - Performance Measurement Module (Sys PM)
2023 HDX Competition Report

8/15/2023 3:22:24 AM 10



Measure 4: Employment and Income Growth for Homeless Persons in CoC Program-funded 
Projects

Metric 4.1 – Change in earned income for adult system stayers during the reporting period

Submitted
FY 2021 FY 2022 Difference

Universe: Number of adults (system stayers) 937 1014 77

Number of adults with increased earned income 88 108 20

Percentage of adults who increased earned income 9% 11% 2%

Metric 4.2 – Change in non-employment cash income for adult system stayers during the 
reporting period

Submitted
FY 2021 FY 2022 Difference

Universe: Number of adults (system stayers) 937 1014 77

Number of adults with increased non-employment cash income 328 331 3

Percentage of adults who increased non-employment cash income 35% 33% -2%

Metric 4.3 – Change in total income for adult system stayers during the reporting period

Submitted
FY 2021 FY 2022 Difference

Universe: Number of adults (system stayers) 937 1014 77

Number of adults with increased total income 384 410 26

Percentage of adults who increased total income 41% 40% -1%

FY2022  - Performance Measurement Module (Sys PM)
2023 HDX Competition Report

8/15/2023 3:22:24 AM 11



Metric 4.4 – Change in earned income for adult system leavers

Submitted
FY 2021 FY 2022 Difference

Universe: Number of adults who exited (system leavers) 639 702 63

Number of adults who exited with increased earned income 111 128 17

Percentage of adults who increased earned income 17% 18% 1%

Metric 4.5 – Change in non-employment cash income for adult system leavers

Submitted
FY 2021 FY 2022 Difference

Universe: Number of adults who exited (system leavers) 639 702 63

Number of adults who exited with increased non-employment cash 
income 128 119 -9

Percentage of adults who increased non-employment cash income 20% 17% -3%

Metric 4.6 – Change in total income for adult system leavers

Submitted
FY 2021 FY 2022 Difference

Universe: Number of adults who exited (system leavers) 639 702 63

Number of adults who exited with increased total income 212 226 14

Percentage of adults who increased total income 33% 32% -1%

FY2022  - Performance Measurement Module (Sys PM)
2023 HDX Competition Report

8/15/2023 3:22:24 AM 12



Measure 5: Number of persons who become homeless for the 1st time

Metric 5.1 – Change in the number of persons entering ES, SH, and TH projects with no prior enrollments in HMIS

Submitted
FY 2021 FY 2022 Difference

Universe: Person with entries into ES, SH or TH during the reporting 
period. 11017 10260 -757

Of persons above, count those who were in ES, SH, TH or any PH 
within 24 months prior to their entry during the reporting year. 3429 3482 53

Of persons above, count those who did not have entries in ES, SH, TH 
or PH in the previous 24 months. (i.e. Number of persons 
experiencing homelessness for the first time)

7588 6778 -810

Metric 5.2 – Change in the number of persons entering ES, SH, TH, and PH projects with no prior enrollments in HMIS

Submitted
FY 2021 FY 2022 Difference

Universe: Person with entries into ES, SH, TH or PH during the 
reporting period. 13629 14320 691

Of persons above, count those who were in ES, SH, TH or any PH 
within 24 months prior to their entry during the reporting year. 4417 4642 225

Of persons above, count those who did not have entries in ES, SH, TH 
or PH in the previous 24 months. (i.e. Number of persons 
experiencing homelessness for the first time.)

9212 9678 466

FY2022  - Performance Measurement Module (Sys PM)
2023 HDX Competition Report

8/15/2023 3:22:24 AM 13



Measure 6: Homeless Prevention and Housing Placement of Persons de ined by category 3 of 
HUD’s Homeless De inition in CoC Program-funded Projects

This Measure is not applicable to CoCs in FY2022  (Oct 1, 2021 - Sept 30, 2022) reporting 
period.

Measure 7: Successful Placement from Street Outreach and Successful Placement in or Retention 
of Permanent Housing

Submitted
FY 2021 FY 2022 Difference

Universe: Persons who exit Street Outreach 10398 11156 758

Of persons above, those who exited to temporary & some institutional 
destinations 1666 1701 35

Of the persons above, those who exited to permanent housing 
destinations 527 721 194

% Successful exits 21% 22% 1%

Metric 7a.1 – Change in exits to permanent housing destinations

Metric 7b.1 – Change in exits to permanent housing destinations

FY2022  - Performance Measurement Module (Sys PM)
2023 HDX Competition Report
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Submitted
FY 2021 FY 2022 Difference

Universe: Persons in ES, SH, TH and PH-RRH who exited, plus 
persons in other PH projects who exited without moving into housing 8676 7723 -953

Of the persons above, those who exited to permanent housing 
destinations 2437 1954 -483

% Successful exits 28% 25% -3%

Metric 7b.2 – Change in exit to or retention of permanent housing

Submitted
FY 2021 FY 2022 Difference

Universe: Persons in all PH projects except PH-RRH 5089 6767 1678

Of persons above, those who remained in applicable PH projects and 
those who exited to permanent housing destinations 4873 6515 1642

% Successful exits/retention 96% 96% 0%

FY2022  - Performance Measurement Module (Sys PM)
2023 HDX Competition Report

8/15/2023 3:22:24 AM 15



CA-601 - San Diego City and County CoC 

All ES, SH All TH All PSH, OPH All RRH All Street Outreach

Submitted 
FY2020

Submitted 
FY2021 FY2022 Submitted 

FY2020
Submitted 
FY2021 FY2022 Submitted 

FY2020
Submitted 
FY2021 FY2022 Submitted 

FY2020
Submitted 
FY2021 FY2022 Submitted 

FY2020
Submitted 
FY2021 FY2022

1. Number of non-
DV Beds on HIC 2283 3769 4029 1428 1424 1434 5840 7346 9006 1663 1926 2387

2. Number of HMIS 
Beds 2180 3748 3707 1076 1317 1333 5740 7246 8839 1618 1891 2362

3. HMIS 
Participation Rate 
from HIC ( % )

95.49 99.44 92.01 75.35 92.49 92.96 98.29 98.64 98.15 97.29 98.18 98.95

4. Unduplicated 
Persons Served 
(HMIS)

9841 11511 11075 2455 2501 2612 5256 5914 8355 4575 5511 6318 10821 11659 8913

5. Total Leavers 
(HMIS) 7454 8652 7505 1552 1529 1735 500 687 935 1995 2243 1996 8055 10463 8264

6. Destination of 
Don’t Know, 
Refused, or Missing 
(HMIS)

1470 2405 2175 119 59 88 79 171 181 57 81 97 4854 6193 5653

7. Destination Error 
Rate (%) 19.72 27.80 28.98 7.67 3.86 5.07 15.80 24.89 19.36 2.86 3.61 4.86 60.26 59.19 68.41

FY2022  - SysPM Data Quality
2023 HDX Competition Report
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Date of PIT Count

Date Received HUD Waiver

Date CoC Conducted 2023 PIT Count 1/25/2023

Report Submission Date in HDX

Submitted On Met Deadline

2023 PIT Count Submittal Date 4/28/2023 Yes

2023 HIC Count Submittal Date 4/28/2023 Yes

2022 System PM Submittal Date 2/23/2023 Yes

2023 HDX Competition Report
Submission and Count Dates for  CA-601 - San Diego City and County 
CoC 

8/15/2023 3:22:25 AM 18



CA 601 San Diego City and County CoC 

3A. 1.a Housing Leveraging Commitments 

 

This file contains Housing Leverage Documents  

for New Projects   

 

City of Carlsbad – PSH 

San Diego Housing Commission - High Needs Households 

Wakeland Housing Development – Imperial Beach 

 



 
 
08/18/2023  
Regional Task Force on Homelessness  
4699 Murphy Canyon Rd  
Suite 106  
San Diego, CA 92123 
 

Written Commitment for Housing Support 

The City of Carlsbad is committed to assisting the CoC in meeting the needs of homeless 

persons by providing the following housing resources for persons experiencing homelessness or 

fleeing domestic violence:  

Housing Resources Description  

A minimum of 21 Tenant-Based Housing Subsidies (Housing Choice Vouchers)  

Eligibility Statement  

The commitment of housing is to the City of Carlsbad, Carlsbad PSH project beginning on or 

before July 1, 2024. In addition to the above understanding, the City of Carlsbad confirms that 

the eligibility criteria for our services will comply with the HUD program and fair housing rules, 

and we will not further restrict access to services through additional eligibility requirements.  

Value of Resources  

These resources will be available to project participants beginning on or before July 1, 2024. 

The value of the resources is $604,800 per year as estimated on the following housing value: 21 

subsidies valued at an average of $28,800 each per year.  

Basis of Estimated Value  

The value of the resources is based on the allowable voucher amount for a 1-bedroom unit.  

Concluding Statement  

This agreement is effective only upon selection of the named project for funding. The signature 

below is a representative of the City of Carlsbad authorized to make the type of commitments 

identified in this letter. 

 

 
Chris Shilling, Homeless Services Manager 
08/18/2023 
 



 
 

August 18, 2023 

 

Department of Housing and Urban Development 

300 N Los Angeles St. #4054 

Los Angeles, CA 90012 

 

To Whom It May Concern: 

 

The City of Carlsbad is pleased to commit match to the 2023 HUD Continuum of Care Carlsbad 

PSH Program for the grant term of 07/1/2024 – 6/30/2025.  

 

Match: We commit a total of $108,763 in match funds to this project. This amount represents 

25% of the anticipated sub award of $435,050 as noted below: 
 

Name of the Source Government or Private Cash/In-Kind Amount 

City of Carlsbad Government Cash $117,063 

 

We understand that we are required by statute to commit a minimum of 25% in matching 

funds. We acknowledge that our grant sub award may be adjusted due to fluctuations in Fair 

Market Rents (FMR) and that our 25% match commitment will be adjusted accordingly.  

 

Sincerely, 
 

 
Chris Shilling 

Homeless Services Manager 

Housing and Homeless Services  
 



 

 
 
 

NICK MACCHIONE, FACHE 
AGENCY DIRECTOR 

HEALTH AND HUMAN SERVICES AGENCY 
HOUSING AND COMMUNITY DEVELOPMENT SERVICES  

3989 RUFFIN ROAD, SAN DIEGO, CA  92123 
(858) 694-4801 • FAX (858) 467-9713 

DAVID ESTRELLA 
DIRECTOR, HOUSING AND COMMUNITY  

DEVELOPMENT SERVICES 
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January 26, 2023 
 
Wakeland Housing & Development Corp. 
1230 Columbia St., Suite 950 
San Diego, CA 92101 
Attention: John Sugden 
 
RE: COUNTY OF SAN DIEGO AWARD FOR IMPERIAL BEACH NEIGHBORHOOD CENTER 
APARTMENTS 
 
The County of San Diego (County) is pleased to award HOME Investment Partnerships Program (HOME), 
Permanent Local Housing Allocation (PLHA), and No Place Like Home (NPLH) funds to Wakeland 
Housing & Development Corp. for the Imperial Beach Neighborhood Center Apartments affordable 
housing development. This includes a residual receipts loan of six million thirty-five thousand five hundred 
eighteen dollars and seventy-five cents ($6,035,518.75) from HOME, PLHA, and NPLH. The purpose of 
this notice is to set forth the general terms and conditions under which the County of San Diego is willing 
to make a loan. The project is subject to all requirements outlined in the HOME/PLHA Notice of Funding 
Availability (NOFA) released July 1, 2022, and the NPLH NOFA released October 31, 2019.  
 
The terms of the County’s proposed financing shall be as follows:  
 

1. Maximum Capital Loan Amount Not to Exceed – $6,035,518.75, as a residual receipts loan. 
Loan funds to be used for construction and permanent financing of the project. 

a. $810,000.00 – HOME 
b. $2,201,964.75 – PLHA 
c. $3,023,554.00 – NPLH 

2. Capital Loan Interest Rate – 3% simple interest for HOME and PLHA, 0% interest for NPLH.  
3. Capital Loan Term – The loan will be due and payable in full in 55 years from completion of the 

project.  
4. Capital Loan Payments – Annual payments on the loan shall equal 50% of the project’s residual 

cash. Provided, however, the County and other lenders shall share the 50% of the project’s residual 
receipts, in proportion to the original principal balances of their respective loans.  

5. Affordability – Units must remain affordable for at least 55 years. At escrow closing, the borrower 
and the County shall cause a Declaration of Covenants, Conditions and Restrictions (CC&R) to be 
recorded against the project in first lien position. The County CC&R shall remain senior to other 
lender CC&R’s or regulatory restrictions.  
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Unit Type 15% AMI 20% AMI 25% AMI 30% AMI 60% AMI PBV 
Studio 2 4 4 10 20 20 

1-Bedroom 1 1 1 2 4 5 
Subtotal 49  

Manager Unit 1  
TOTAL Units  50 25 

 
6. Loan Closing – NOFA loan funds may be reserved for no more than 24 months, dependent on 

funding source commitment and expenditure requirements. The County reserves the right to cancel 
its funding reservation if the County loan has not closed escrow by the end of the 24th month. Fund 
reservation time extensions may be granted at the sole discretion of the County. Funding through 
these NOFAs is contingent upon the applicant obtaining commitments from all other necessary 
sources of funding.  

7. Environmental Review – The developer is responsible for ensuring compliance with the 
California Environmental Quality Act (CEQA) and/or National Environmental Protection Act 
(NEPA), as applicable to the project. The developer will provide evidence that all CEQA and NEPA 
approvals for the project are complete prior to construction finance closing. The developer is 
responsible for payment of County staff time related to environmental review. Payment to the 
County may be included with the finance closing.  

8. Compliance Monitoring Fees – The project will be subject to a $4,000 annual compliance 
monitoring fee payable to the County of San Diego. The fee will escalate at 1% per year for the 
duration of the affordability period as defined in the County CC&R. The first monitoring fees are 
due when the project is 50% leased and annually thereafter.  

9. Capital Loan Disbursement Schedule – Loan funds will be disbursed on a reimbursable basis as 
follows:  

a. Construction Close: $4,070,000.00 
b. 50% Construction Completion: $680,983.43 
c. Certificate of Occupancy: $680,983.43 
d. Conversion to Permanent Financing: $603,551.89 

10. Project-Specific Conditions 
a. Project Address: 455 Palm Ave., Imperial Beach, CA 91932 
b. NPLH Service Plan: To be reviewed and approved by County of San Diego Behavioral 

Health Services Staff prior to commencement of leasing units. 
c. Population for Affordable Restricted Units: 49 units are set aside to serve low-income 

seniors and seniors with serious mental illness (SMI) who were experiencing 
homelessness. County Behavioral Health Services (BHS) will provide services to the 13 
units for persons who were experiencing homelessness and who have SMI, which will be 
part of the NPLH program. 

d. PLHA and NPLH assisted units must remain available for the target population(s) for the 
55-year capital loan term. HOME units will be restricted for 20 years.  

 





ATTACHMENT M 

No Place Like Home (NPLH) BHS Service Commitment Request Form 

Date Request Submitted:  Person Submitting Request:  

Developer Name: 

Sponsor: 

Name of Project: 

Project Address: 

Additional Service Providers/ Resident Services Coordinator: 

Additional Services offered to NPLH and non-NPLH tenants: 

Total Number of 

Units (        )

Studio/Efficiency 1 Bedroom 2 Bedroom 3 Bedroom 4 Bedroom 

Total # of NPLH 

Units (         )

Studio/Efficiency 1 Bedroom 2 Bedroom 3 Bedroom 4 Bedroom 

Square footage of 

NPLH Units by # of 

Studio/Efficiency 1 Bedroom 2 Bedroom 3 Bedroom 4 Bedroom 

Total # of  

Non-NPLH Units 

Restricted to Persons 

with a Mental Health 

Diagnosis (          )

Studio/Efficiency 1 Bedroom 2 Bedroom 3 Bedroom 4 Bedroom 

DEVELOPMENT TYPE 

☐ New Construction     ☐ Acquisition/ Rehabilitation

PROPERTY TYPE 

☐ Multi-family   ☐  Scattered Site

Total Development Cost:  Will there be Project Based Vouchers for NPLH Units? 

☐ Yes (awarded) ☐ Yes (letter of commitment)
☐ TBD (application to be submitted)

☐ No

Please describe any additional subpopulation restrictions placed on NPLH Units (e.g., NPLH tenants must also be seniors, 

veterans, TAY, etc.) and the number of units restricted: 

Please describe the tenant population restrictions for non-NPLH units (e.g., general affordable, general homeless, seniors, 

veterans, TAY, etc.) and the number of units restricted: 

Please describe plans for supporting NPLH tenant integration within the proposed develop, including facility features: 

Please describe plans for supporting NPLH tenant stability and housing retention, including strategies that involve coordination 

amongst property management and supportive services staff: 

Outcome of Consultation: 

☐ Preliminary Approval of Proposed Unit Concentration

☐ Preliminary Conditional Approval Contingent on the Reduction in Number of NPLH Assisted Units from (     ) Units

to (     ) Units or Fewer.

☐ Preliminary Conditional Approval Contingent on __________________________________________________________

10/06/2022 John Sugden
Wakeland Housing & Development Corporation

Wakeland Housing & Development Corporation
Imperial Beach Neighborhood Center (IBNC) Apartments

455 Palm Ave, Imperial Beach, CA 91932

50

X X
$34,000,000

X

X

40 9

13 10 3

350 450

Application was submitted 
on 9/30/2022

1) Age restriction: 55 and older- 13 units

1) Age restriction: Seniors 55 and older - 24 units, and
2) Age restriction: Seniors 55 and older, homeless or at risk of homelessness with 
chronic health condition- 12 units

Please see attached description of proposed development.

Please see attached description of tenant services.

1

Wakeland will provide a Wellness Coordinator serving NPLH and 
non-NPLH tenants. A local PACE provider will provide services on-site 
as well, primarily to 12 non-NPLH tenants with special needs.



Page 1 of 2 

No Place Like Home (NPLH) BHS Service Commitment Request Form 

Based on the information provided above, County of San Diego Health and Human Services Agency (HHSA), 

Behavioral Health Services (BHS) is prepared to offer a preliminary supportive services commitment for the NPLH 

Units listed above, subject to any conditions listed in the Outcome of Consultation section. Changes to any of the 

information listed above may void this preliminary NPLH supportive services commitment and delay the NPLH 

NOFA application review process. Please contact BHS if the project details listed on your NPLH NOFA application 

will differ from the information listed above. 

PLEASE NOTE: The preliminary commitment of NPLH supportive services by BHS is not, in any way, a 

guarantee of funding under the NPLH Program. Funding under the NPLH Program is subject to the review and 

approval of a NPLH NOFA application by the County of San Diego HHSA, Housing and Community Development 

Services (HCDS) and is subject to the availability of NPLH funds. Please contact HCDS with any questions related 

to the NPLH NOFA or its requirements. 

Signatures are required from both BHS Representative and Developer Representative for document to be considered 

complete.  

BHS Representative Signature/Date Developer Representative Signature/Date 

BHS Representative Printed Name    Developer Representative Printed Name 

Page 2 of 2 

John Sugden

10/06/2022



ATTACHMENT M 
NO PLACE LIKE HOME (NPLH} BHS SERVICE COMMITMENT REQUEST FORM 

ADDITIONAL RESPONSE PAGE 

1. Please describe plans for supporting NPLH tenant integration within the proposed develop, 
including facility features:

The IBNC Apartments consists of a single, three-story building served by one elevator, containing 

50 units inclusive of forty studio units, nine 1-bedroom units and a three-bedroom manager's 

unit. There will be no distinction made between the NPLH units and the rest of the units in 

the development. The parking lot will have a dedicated accessible van drop off area. The 

building will contain a leasing office, community room, computer room, laundry room, and 

ample space for provision of on-site resident services by Wakeland, the local PACE provider, 

and County MHSA FSP providers. The surrounding landscape will feature various outdoor 

recreational and socializing opportunities such as a walking path, picnic area, central plaza, 

and recreation space.

Please see the attached Site Plan and Floor Plans.

2. Please describe plans for supporting NPLH tenant stability and housing retention, including 
strategies that involve coordination amongst property management and supportive services 
staff:

For IBNC Apartments, Wakeland will provide a full-time on-site Wellness Coordinator whose role 

is to engage with the residents, help identify their unmet needs, and connect them with 
resources to improve their health and wellness. For the units set aside through the No Place Like 
Home program, the owner/developer and property management company will maintain a 
Memorandum of Agreement with the County of San Diego Behavioral Health Services and the 
BHS-contracted provider(s} to outline the communication and service requirements for the NPLH 

program.

Wakeland is an experienced provider of high-quality supportive housing, including seven 
communities developed in partnership with funding through the Mental Health Services Act: 
Atmosphere, Beacon, Trinity and Ivy in San Diego, and Amani, Chesterfield and Wilcox underway 
in Los Angeles.

San Diego County BHS contracted services are designed to be comprehensive and individualized. 
While all services are voluntary, program staff pursue engagement and participation by offering 
and brokering a range of mental health services and resources. Supportive services may include, 
but are not limited to: assessment and evaluation, emergency assistance with food and clothing 
on a limited basis, individual goal/service planning, assistance in accessing mainstream benefits, 
case management, independent living skills development, transportation assistance, money 
management and financial education, treatment and referral, social recreation goals, 
employment services and opportunities, educational goals, goals, crisis intervention,

wellness, community building, and any other services as identified. 



Work/Break/Kit

Elec.

Interview Office

St.Files Waiting

M
P

O
E Elev.

Machine
Elev.

Stor.

Computer Room Kit Stor.

Community Room
M

W

Terrace

Arcade Arcade

TrashMaint.LaundryPorch

Courtyard

M
ai

l

Typ. Studio
Patio

Ground Floor Plan

enaslund
Line

rromero
Text Box
1,140 SF

rromero
Text Box
194 SF

rromero
Text Box
346 SF

rromero
Text Box
122 SF

rromero
Text Box
417 SF

rromero
Text Box
52 SF

rromero
Text Box
52 SF

rromero
Text Box
109 SF

rromero
Text Box
109 SF

rromero
Text Box
29 SF

rromero
Text Box
106 SF

rromero
Text Box
52 SF

rromero
Text Box
287 SF

rromero
Text Box
112 SF

rromero
Text Box
193 SF

rromero
Text Box
144 SF



Upper Floor Plan

1-Bed

Studio

IT Elec E

Bridge



Aerial View From the North



 
 

 

September 14, 2023 

 

Tamera Kohler 

Chief Executive Officer 

San Diego Regional Task Force on Homelessness 

4699 Murphy Canyon Rd., Suite 106 

San Diego, CA 92123 

 

Dear Ms. Kohler, 

 

The San Diego Housing Commission (SDHC) values its partnership with the San Diego Regional Task 

Force on Homelessness (RTFH), the designated local Continuum of Care, to alleviate homelessness and its 

impacts in our communities. Working together and in collaboration with other stakeholders enables our 

organizations to effectively plan, secure funding, and follow national best practices to address this issue. 

Additionally, the RTFH administers essential tools to improve systemwide performance such as the 

Coordinated Entry System (CES) and Homeless Management Information System (HMIS). These efforts 

strengthen housing and homelessness solutions pursued by SDHC in its role as the public housing agency 

for the City of San Diego, including:  

 Application to, and administration of, funding to assist people experiencing homelessness. As of the 

end of Fiscal Year (FY) 2023, SDHC had committed 5,572 federal housing vouchers to address 

homelessness [Project-Based, Sponsor-Based, Mainstream, Emergency Housing (EHV), HUD Veterans 

Affairs Supportive Housing (HUD-VASH), and local non-traditional]. This includes 190 vouchers to 

address homelessness allocated by SDHC through two Notices of Funding, and awards of 25 additional 

HUD-VASH vouchers and 21 EHVs. SDHC also has successfully been awarded nearly $50 million in 

state Homekey grant program funds to support the creation of hundreds of permanent supportive 

housing units. CES and HMIS are utilized for referrals under the permanent supportive housing model. 

 The maintenance of a Section 8 waiting list preference for persons with a disability who are 

experiencing homelessness. For permanent supportive housing vouchers such as Project-Based 

vouchers, admission preferences are for households experiencing homelessness. Similar admission 

preferences guide the SDHC Moving Home Rapid Rehousing program, as well as the SDHC Moving 

On program that provides rental assistance to individuals who previously experienced homelessness 

who are ready to transition out of permanent supportive housing, but continue to need help to pay their 

rent.  

 The outcome that 71 percent of new voucher admissions across SDHC Rental Assistance Division 

programs in FY 2023 were individuals experiencing homelessness at admission. 

 

We look forward to our continued partnership with RTFH on the federal Continuum of Care Program and 

other efforts to resolve the urgent issue of homelessness in our communities. 

 

Respectfully, 

 

 

Lisa Jones 

Executive Vice President, Strategic Initiatives  

San Diego Housing Commission 

DocuSign Envelope ID: 04863BFE-5F85-40D8-B0FF-4193ACB31FAD



  

 
202 C Street, MS 8A 
San Diego, CA 92101 
hssd@sandiego.gov 

 
sandiego.gov/hssd 

 
August 31, 2023 
 
Casey Snell 
Vice President, Administration for Homelessness Initiatives 
San Diego Housing Commission 
1122 Broadway 
San Diego, CA 92101 
 
 
Dear Ms. Snell, 
 
On behalf of the City of San Diego’s Homelessness Strategies and Solutions Department, we are 
pleased to support the San Diego Housing Commission’s (SDHC) application to the U.S. 
Department of Housing and Urban Development (HUD) Continuum of Care (CoC) Program to 
create up to 20 permanent supportive housing (PSH) opportunities for individuals experiencing 
chronic homelessness. 
 
This project specifically targets high utilizers of crisis response systems who have significant 
behavioral and/or physical health needs, such as severe mental illness, debilitating substance use 
disorder or co-occurring conditions. Project participants also are persons served by the 
Multidisciplinary Outreach Team (MDOT) program that SDHC administers on behalf of the City of 
San Diego to provide street outreach and medical services. The project currently leverages  
$1 million in City Funds for MDOT, $203,000 of which are dedicated to medical services for 
enrollees, enabling it to build upon existing MDOT services. 
 
Additionally, the project will leverage SDHC’s existing connections to private rental housing 
through its Landlord Engagement and Assistance Program (LEAP) that provides incentives to 
landlords with properties in the City of San Diego who rent to individuals experiencing 
homelessness. These grant funds would help to strengthen SDHC’s partnership with the City of 
San Diego to expedite housing stability among highly vulnerable individuals experiencing chronic 
homelessness. 
 
We look forward to continuing our collaboration with SDHC as the region seeks to advance 
housing outcomes for those experiencing chronic homelessness in San Diego. 
 
Sincerely, 
 
 
Sarah Jarman 
Director, Homelessness Strategies and Solutions Department 
City of San Diego 
 



 
September 6, 2023 

 

Casey Snell 

Vice President, Administration for Homelessness Initiatives 

San Diego Housing Commission 

1122 Broadway 

San Diego, CA 92101 

 

Dear Ms. Snell: 

 

St. Vincent de Paul Village, Inc. (dba Father Joe’s Villages) is pleased to support the San Diego 

Housing Commission’s (SDHC) application to the U.S. Department of Housing and Urban 

Development (HUD) Continuum of Care (CoC) Program to create up to 20 permanent 

supportive housing (PSH) opportunities for individuals experiencing chronic homelessness. This 

project specifically targets high utilizers of crisis response systems who have significant 

behavioral and/or physical health needs, such as severe mental illness, debilitating substance use 

disorder or co-occurring conditions. 

 

Project participants also are persons served by the Multidisciplinary Outreach Team (MDOT) 

program that SDHC administers on behalf of the City of San Diego to provide street outreach 

and medical services. Supportive services provided through this project would build upon 

existing MDOT services, including case management, care coordination of primary and 

behavioral health needs, system navigation and connection to housing and resources, and 

housing and health stabilization support. 

 

Father Joe’s Villages Village Health Center, a Federally Qualified Health Center with the 

specific designation of a “Healthcare for the Homeless” grantee, collaborates with the MDOT 

program to provide healthcare services. The Village Health Center team supporting MDOT 

includes primary care clinicians (including Physicians, Nurse Practitioners, and Physician 

Assistants), psychiatric clinicians, behavioral health clinicians, alcohol and other drug (AOD) 

counselors, and other health professionals to assist with treatment and stabilization of acute and 

chronic conditions. We also help patients who want assistance with quitting use of alcohol and 

substances (including opioids via low barrier medication assisted treatment). 

 

Clients of this new PSH project would benefit from such leveraged healthcare support accessed 

directly at our clinic or through the clinic’s Street Health program during the anticipated grant 

term of July 1, 2024 – June 30, 2025.  

 

We value the opportunity to be part of a project that helps to meet the critical need for housing 

and supportive services among a significant and particularly vulnerable population in San Diego.  

 

Sincerely, 

 

 

 

Megan Partch, PhD 

Chief Health Officer 

Father Joe’s Villages 
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This file contains Healthcare Agreements 

Projects Providers 

Center for Community Solutions – 
DV Joint 

Molina HealthCare, 
Kaiser 

City of Carlsbad – PSH Molina Healthcare, 
Kaiser 

City of Carlsbad – PSH Exodus 

City of Carlsbad – PSH MediCal Managed Benefit 

Crisis House – East County 
Homeless Connection 

Molina Healthcare,  
Kaiser 

SBCS – Casa de Luz Expansion Molina Healthcare, 
Kaiser 

SDHC – High Needs Households City MDOT Medical 

SDHC – High Needs Households St. Vincent de Paul Clinic 

SDHC - Seniors Sharp Grossmont 
SDHC – Seniors Family Health Center 

SDHC – Seniors Molina Healthcare, 
Kaiser 

SDYS – Legacy Molina Healthcare, 
Kaiser 

Wakeland Housing – Imperial 
Beach 

Molina Healthcare,  
Kaiser 

  

  

 

 



 

 





August 17, 2023 

Casey Snell 
Vice President, Administration for Homelessness Initiatives 
San Diego Housing Commission 
1122 Broadway 
San Diego, CA 92101 

Dear Ms. Snell: 

Family Health Centers of San Diego is pleased to support the San Diego Housing 
Commission’s (SDHC) application to the U.S. Department of Housing and Urban 
Development (HUD) Continuum of Care (CoC) Program grant application to create 
30 units of Permanent Supportive Housing (PSH) that would serve adults aged 55 
and older experiencing homelessness. 

This project builds upon the existing successful partnership between Family Health 
Centers of San Diego and proposed grant sub-recipient Serving Seniors in 
collaboration with other community organizations. It would provide older adult 
residents of the 30 PSH units at the Sara Frances “Hometel” with access to an Older 
Adult Case Manager, who is supported through the Dementia Care Awareness 
Initiative which is hosted by UCSF and locally managed by UCSD and SDSU, to 
perform cognitive screening assessments and provide a completed assessment tool 
to be shared with an individual’s primary care team.  The Family Health Center’s 
Clinical Informatics team has developed the screening template which will include 
the following:  

• Level of social support
• Level of functional ability
• PHQ-9 Score
• Mini-Cog Score
• Fall Risk
• Frailty Score

These services comprise an essential component of the healthcare leverage for this 
project application We estimate that $30,597 of funding will be leveraged to support 
shared clients in this project either by accessing healthcare services onsite at the 
Gary and Mary West Senior Wellness Center operated by Serving Seniors, or 
directly at the proposed housing site. 





 
Molina Healthcare of California  

200 Oceangate, Suite 100  
Long Beach, CA 90802  

 
September 20, 2023 
 
Regional Task Force on the Homeless 
4699 Murphy Canyon Road 
San Diego, CA 92123 
 
Dear Ms. Kohler: 
 
The four Medi-Cal Managed Care Plans (MCPs) that will be operating in San Diego County in 2024 and 2025 – Blue 
Shield of California Promise Health, Community Health Group, Kaiser Permanente, and Molina Healthcare – are 
pleased to provide this letter of commitment to provide healthcare resources to support the permanent housing 
projects proposed as part of the San Diego Regional Task Force on Homelessness (RTFH) and the San Diego 
Continuum of Care (CoC) HUD FY2023 NOFO application. Our members experiencing homelessness have significant 
clinical and nonclinical needs, and the MCPs are eager to partner with the CoC to extend Enhanced Care 
Management (ECM) and Community Supports (CS) services beyond hospitals and health care settings to address 
homelessness. 

In support of the participants in the following NOFO New Projects, San Diego MCPs will commit ECM and CS 
resources to eligible members at an estimated value of $1,218,000 to support members in housing programs. The 
commitment from the MCPs will cover the duration of the initial grant term of the FY2023 NOFO projects that is 
anticipated to begin in September 2024 and extend through August 2025. 

  

New Project Project Type Population Served Number Served 

East County Homeless Connection RRH Chronic, Families, LGBTQ 23 

SDHC-High- Needs PSH Chronic 24 

Imperial Beach PSH Seniors 25 

SDHC-Seniors PSH Seniors 30 

Legacy Joint TAY-DV 24 

City of Carlsbad PSH PSH SA, SMI 36 
Center for Community Solutions Joint DV 80 

SBCS Expansion Joint DV 18 
 
In addition, MCPs participate in the Department of Health Care Services (DHCS) Housing and Homelessness Incentive 
Program (HHIP) and Investment Payment Program (IPP) and will support connecting participants to Medi-Cal benefits 
and social determinants of health resources by investing in system improvements and providing training to 
community organizations as described in those programs. 

 
We look forward to reviewing the data measuring the impact of these investments. If you have any questions, 
please contact Asya Anderson, Director of Incentive Programs at Asya.Anderson@molinahealthcare.com or Neeta 
Alengadan, Associate Vice President of Healthcare Services, at Neeta.Alengadan@MolinaHealthCare.Com. 
 
Sincerely, 
 
 
Neeta Alengadan 
Associate Vice President, healthcare Services 
Molina Healthcare of California 



 
September 22, 2023 
 
 
Regional Task Force on the Homeless 
4699 Murphy Canyon Road 
San Diego, CA 92123 

 
Dear Ms. Kohler: 
 
The four Medi-Cal Managed Care Plans (MCPs) that will be operating in San Diego County in 2024 and 2025 – Blue 

Shield of California Promise Health, Community Health Group, Kaiser Permanente, and Molina Healthcare – are 

pleased to provide this letter of commitment to provide healthcare resources to support the permanent housing 

projects proposed as part of the San Diego Regional Task Force on Homelessness (RTFH) and the San Diego 

Continuum of Care (CoC) HUD FY2023 NOFO application. Our members experiencing homelessness have significant 

clinical and nonclinical needs, and the MCPs are eager to partner with the CoC to extend Enhanced Care 

Management (ECM) and Community Supports (CS) services beyond hospitals and health care settings to address 

homelessness. 

In support of the participants in the following NOFO New Projects, San Diego MCPs will commit ECM and CS 

resources to eligible members at an estimated value of $1,218,000 to support members in housing programs. The 

commitment from the MCPs will cover the duration of the initial grant term of the FY2023 NOFO projects that is 

anticipated to begin in September 2024 and extend through August 2025. 
  

New Project Project Type Population Served Number Served 

East County Homeless Connection RRH Chronic, Families, LGBTQ 23 

SDHC-High- Needs PSH Chronic 24 

Imperial Beach PSH Seniors 25 

SDHC-Seniors PSH Seniors 30 

Legacy Joint TAY-DV 24 

City of Carlsbad PSH PSH SA, SMI 36 

Center for Community Solutions Joint DV 80 

SBCS Expansion Joint DV 18 

 

In addition, MCPs participate in the Department of Health Care Services (DHCS) Housing and Homelessness Incentive 
Program (HHIP) and Investment Payment Program (IPP) and will support connecting participants to Medi-Cal benefits 
and social determinants of health resources by investing in system improvements and providing training to 
community organizations as described in those programs. 

We look forward to reviewing the data measuring the impact of these investments. If you have any questions, 
please contact Vanessa Davis, National Program Lead, Housing for Health at vanessa.w.davis@kp.org.  
 
Sincerely, 
 

 
Vidya Iyengar 
VP, Medicaid Care Delivery/Operations CA & HI 
Kaiser Foundation Health Plan 

mailto:vanessa.w.davis@kp.org


  

 
202 C Street, MS 8A 
San Diego, CA 92101 
hssd@sandiego.gov 

 
sandiego.gov/hssd 

 
August 31, 2023 
 
Casey Snell 
Vice President, Administration for Homelessness Initiatives 
San Diego Housing Commission 
1122 Broadway 
San Diego, CA 92101 
 
 
Dear Ms. Snell, 
 
On behalf of the City of San Diego’s Homelessness Strategies and Solutions Department, we are 
pleased to support the San Diego Housing Commission’s (SDHC) application to the U.S. 
Department of Housing and Urban Development (HUD) Continuum of Care (CoC) Program to 
create up to 20 permanent supportive housing (PSH) opportunities for individuals experiencing 
chronic homelessness. 
 
This project specifically targets high utilizers of crisis response systems who have significant 
behavioral and/or physical health needs, such as severe mental illness, debilitating substance use 
disorder or co-occurring conditions. Project participants also are persons served by the 
Multidisciplinary Outreach Team (MDOT) program that SDHC administers on behalf of the City of 
San Diego to provide street outreach and medical services. The project currently leverages  
$1 million in City Funds for MDOT, $203,000 of which are dedicated to medical services for 
enrollees, enabling it to build upon existing MDOT services. 
 
Additionally, the project will leverage SDHC’s existing connections to private rental housing 
through its Landlord Engagement and Assistance Program (LEAP) that provides incentives to 
landlords with properties in the City of San Diego who rent to individuals experiencing 
homelessness. These grant funds would help to strengthen SDHC’s partnership with the City of 
San Diego to expedite housing stability among highly vulnerable individuals experiencing chronic 
homelessness. 
 
We look forward to continuing our collaboration with SDHC as the region seeks to advance 
housing outcomes for those experiencing chronic homelessness in San Diego. 
 
Sincerely, 
 
 
Sarah Jarman 
Director, Homelessness Strategies and Solutions Department 
City of San Diego 
 



 
September 6, 2023 

 

Casey Snell 

Vice President, Administration for Homelessness Initiatives 

San Diego Housing Commission 

1122 Broadway 

San Diego, CA 92101 

 

Dear Ms. Snell: 

 

St. Vincent de Paul Village, Inc. (dba Father Joe’s Villages) is pleased to support the San Diego 

Housing Commission’s (SDHC) application to the U.S. Department of Housing and Urban 

Development (HUD) Continuum of Care (CoC) Program to create up to 20 permanent 

supportive housing (PSH) opportunities for individuals experiencing chronic homelessness. This 

project specifically targets high utilizers of crisis response systems who have significant 

behavioral and/or physical health needs, such as severe mental illness, debilitating substance use 

disorder or co-occurring conditions. 

 

Project participants also are persons served by the Multidisciplinary Outreach Team (MDOT) 

program that SDHC administers on behalf of the City of San Diego to provide street outreach 

and medical services. Supportive services provided through this project would build upon 

existing MDOT services, including case management, care coordination of primary and 

behavioral health needs, system navigation and connection to housing and resources, and 

housing and health stabilization support. 

 

Father Joe’s Villages Village Health Center, a Federally Qualified Health Center with the 

specific designation of a “Healthcare for the Homeless” grantee, collaborates with the MDOT 

program to provide healthcare services. The Village Health Center team supporting MDOT 

includes primary care clinicians (including Physicians, Nurse Practitioners, and Physician 

Assistants), psychiatric clinicians, behavioral health clinicians, alcohol and other drug (AOD) 

counselors, and other health professionals to assist with treatment and stabilization of acute and 

chronic conditions. We also help patients who want assistance with quitting use of alcohol and 

substances (including opioids via low barrier medication assisted treatment). 

 

Clients of this new PSH project would benefit from such leveraged healthcare support accessed 

directly at our clinic or through the clinic’s Street Health program during the anticipated grant 

term of July 1, 2024 – June 30, 2025.  

 

We value the opportunity to be part of a project that helps to meet the critical need for housing 

and supportive services among a significant and particularly vulnerable population in San Diego.  

 

Sincerely, 

 

 

 

Megan Partch, PhD 

Chief Health Officer 

Father Joe’s Villages 
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LETTER TO THE COMMUNITY

The overrepresentation of Black people experiencing homelessness is pervasive across the United States, 
and San Diego is no different. Black San Diegans make up 28% of the homeless population in our region even 
though they only represent 5% of the overall population. This is the result of historical, systemic, pervasive racial 
discrimination and ongoing inequity in our nation and community. The Ad Hoc Committee on Homelessness 
Among Black San Diegans—a committee of the Continuum of Care led by the Regional Task Force on 
Homelessness—is pleased to share this Action Plan that provides detailed recommendations to reduce and 
eliminate disparities in the homeless services system. This report provides concrete action items to realize system 
change and serves as an urgent call to action for all stakeholders, including government partners, public/private 
funders and homeless service organizations to better meet the needs of Black San Diegans experiencing or at-risk 
of homelessness.

The work of this Committee is bookended by the brutal murder of George Floyd and the waning of the COVID 
pandemic to a possible endemic. These events have changed our lives in profound ways, however, for Black 
Americans the risks are exacerbated. Black people often live with an increased risk of encountering racial 
discrimination and encountering police brutality in our daily lives. Compounding this reality are the poor 
health outcomes and higher morbidity related to COVID-19 that we experience as a result of structural 
inequities in healthcare. The physical and psychological burden of these unfortunate realities is heavy and 
compounding and makes the work of our Committee all the more critical. 

The problems identified herein are complex and intersectional. The Continuum of Care (CoC) is committed to 
ensuring racial equity within the homeless crisis response system, but we cannot do it alone. Meaningful systemic 
change will require a whole community response with active participation from elected officials, government 
partners, community organizations and individual San Diegans. This report outlines the first meaningful steps 
that we must take to create a more equitable homeless service system. At the end of this report, we ask all of our 
stakeholders to pledge their support in meeting the bold actions outlined. We remain hopeful that with a united 
voice, a focus on immediate action and a long term commitment to ending homelessness that we will achieve racial 
equality and work to end the systemic injustices that have disproportionately impacted Black people in San Diego.

In Partnership, 

   Sean Spear
   CoC Board Chair

Hanan Scrapper
AdHoc Committee Co-Chair
PATH

Tamera Kohler
RTFH, Chief Executive Officer

Pastor Rolland Slade 
AdHoc Committee Co-Chair
Meridian Baptist Church, RTFH Board Member

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5863922/
https://www.rtfhsd.org/continuum-of-care-coc/
https://www.pnas.org/doi/10.1073/pnas.2109139118
https://www.pnas.org/doi/10.1073/pnas.2109139118
https://equityhealthj.biomedcentral.com/articles/10.1186/s12939-021-01540-0
https://equityhealthj.biomedcentral.com/articles/10.1186/s12939-021-01540-0
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WHO WE ARE

In July 2020 the CoC board approved the creation of the Ad Hoc Committee on Addressing Homelessness 
Among Black San Diegans. During a census of unhoused people in  2020 referred to as the Point-In-Time (PIT) 
count, Black people accounted for 21% of the unsheltered population and 30% of the sheltered population, while 
only accounting for 5.5% of the general population in San Diego County. Unsurprisingly, Black people 
are overrepresented in every part of the homeless system. Overrepresentation is often explained as a situation 
when a group’s representation exceeds expectations. Additionally, HUD has identified that across all age groups, 
genders, household types, and across geographies, Black, Indigenous, and People of Color are reported as 
experiencing higher rates of homelessness, longer periods of homelessness, fewer exits to permanent housing, 
and higher rates of returns to homelessness. 

     The purpose of the Ad Hoc Committee is to 

	 ●			explore the factors contributing to these disparities among Black people experiencing   
  homelessness, 

	 ●			listen and engage in extensive public dialogue with community stakeholders, and 

	 ●			to develop a series of recommendations that the CoC can take to better address the
  impacts of systemic racism and its effects within the homeless crisis response system. 

The Ad Hoc Committee formed two subcommittees, Community Engagement and  Data, to carry out its work. 
The Community Engagement Subcommittee was formed to lead and design community participation and 
collaboration processes in order to listen to critical voices in San Diego. The input received from the community 
engagement activities focused specifically on people with lived experience heavily informed the development of 
the Action Plan items. The Data Subcommittee was formed to analyze existing data on racial disparities. The local 
quantitative information throughout this report was produced by the Data Subcommittee in collaboration with the 
Regional Task Force on Homelessness’ Homeless Management Information System (RTFH HMIS). 
The Data subcommittee’s objective was more than just analyzing homeless data on race which can sometimes 
be very program specific and hard to contextualize outside the homeless system. With guidance from the RTFH 
HMIS department and the Center for Budget Policy Priorities, the data subcommittee members developed 
key metrics that the community could measure against to determine progress in achieving greater equity in the 
homeless system. Every objective outlined in this report is grounded in the voices of people who participated in 
community engagement meetings and data points that amplify the objective. The timeline for execution of the 
items outlined in this Action Plan is two (2) years.

https://www.census.gov/quickfacts/fact/table/sandiegocitycalifornia/PST045221
https://www.huduser.gov/portal/sites/default/files/pdf/2018-AHAR-Part-2.pdf
https://jech.bmj.com/content/75/2/161
https://www.rtfhsd.org/about-coc/homeless-management-information-system-hmis/
https://www.cbpp.org
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David Baker
YMCA 

Bobby Brown
Veterans Village of San Diego

James Carter
City of San Diego

Sean Elo-Rivera 
San Diego City Council President 

Naveed Harris 
Councilmember Sean Elo-Rivera’s office

WHO WE ARE

Deme Hill 
 County of San Diego, HHSA

Curtis Howard
All of Us or None – San Diego

Ben Mendoza 
Councilmember Sean Elo-Rivera’s office

Bernie Miles
Corporation for Supportive Housing

Amanda Nelson 
Mandavision Strategies

AD HOC COMMITTEE ON ADDRESSING HOMELESSNESS 
AMONG BLACK SAN DIEGANS

Rolland Slade, Co-Chair
Meridian Baptist Church, RTFH Board Member

Hanan Scrapper, Co-Chair
PATH

Omar Passons 
Deputy City Manager, City of San José  

and San Diego Community Member 

Sean Spear
Community HousingWorks

Celese Turner
HEAL Network

Tracey Wilson
Rooted Life

*Committee as of July 2022

RTFH CoC SUPPORT TO AD HOC COMMITTEE
Tamera Kohler 

RTFH, Chief Executive Officer

Jegnaw Zeggeye 
RTFH, Director of Data Management 

Lahela Mattox
RTFH, Chief Operations Officer

Jordan Beane
RTFH, Director of Policy and Communications 

Zoe Ridgway
RTFH, Sr. Admin Assist 

TECHNICAL SUPPORT TO AD HOC COMMITTEE
Darlene Mathews 
Equity in Action, Principal

Michele S. Williams 
Equity in Action, Principal

Esteban Camarena
Equity in Action, Project Manager 

Taniqua Carthens 
Equity in Action, Sr. Support Specialist

All people who shared their lived experience of being Black and homeless in San Diego  
through focus groups, individual interviews and stakeholder engagements

All homeless service organizations that hosted and helped engage Black persons experiencing  
homelessness in San Diego to share their experience at stakeholder engagements

All homeless provider staff who shared their observations, experiences and feedback with the Ad Hoc Committee

Members of the Ad Hoc Committee Addressing Homelessness Amongst Black San Diegans for  
sharing their time, passion and expertise to support the creation of the Action Plan

The Center for Budget and Policy Priorities for supporting the development of this Action Plan’s Guiding Metrics

The Arlene and Michael Rosen Foundation (AMRF) for their continued support of including the voice of people with lived  
experience and providing a grant to RTFH to provide monetary support to people with lived expertise for sharing their truth.

Kaiser Permanente for their continued support and commitment to addressing racial disparities by providing  
funding to RTFH to support the ongoing work of this committee.

OUR THANKS AND GRATITUDE



ACTION PLAN: Addressing Homelessness Among Black San Diegans  •  San Diego City and County Continuum of Care AdHoc Committee 7

ACTION PLAN INTRODUCTION

Impactful change, especially at the system level can be challenging. Even when all stakeholders can agree that 
change is needed, it can be difficult to carry out.  The Ad Hoc Committee knew that this report would bring to light 
issues that Black people in San Diego have known for a long time, but have not voiced and shared them for public 
discourse. As a result, this Committee spent a lot of time in thoughtful deliberation about what we wanted to do 
with our new understanding. We determined that the measure of our equity work cannot solely be to illuminate 
these issues and injustices. Indeed, the measure of our equity work must be about improving  permanent housing 
outcomes for Black people experiencing homeless in San Diego. We decided to focus our efforts on the actions 
that must take place after the truths described herein are brought to light. Thus, this Action Plan is not the 
culmination of our work but the beginning of it.  

Race is the largest predictive factor for homelessness in the United States. And today in the San Diego region, 
where Black people make up only five percent of the population,

       Black people are:

	 	 ●		6 times more likely than non-Black people to experience homelessness

	 	 ●		5 times more likely than non-Black people to experience unsheltered homelessness.

	 	 ●		7 times more likely than non-Blacks to experience sheltered homelessness.

These are staggering and sobering truths that are difficult to absorb. This Committee may not carry regulatory or 
funding authority, but the power we do exercise through the issuance of this report is identifying the collective 
social responsibility that our governments, funders, nonprofits and community members have to unify around 
these items. There is work to be done by every stakeholder in the San Diego community. Therefore, this Action 
Plan functions as a community invitation to sign on, participate and support our ongoing work to make San Diego 
a more equitable place for all people, but specifically those of us who are Black who have lived quietly on the 
margins of this community for far too long. 

The second part of this Committee’s work is a collaboration with the Center for Budget and Policy Priorities (CBPP). 
The Ad Hoc Committee engaged CBPP after our data subcommittee’s preliminary analysis of Emergency Housing 
Voucher data revealed inequitable referrals to vouchers based on race across the region. To further our findings, 
we partnered with a premier research and policy institution to help our community understand racial disparities 
in access to housing in a variety of programs. We also wanted to identify proxies for race that could be used right 
now to improve equity in access to permanent housing vouchers. The results of CBPP’s report will be released this 
summer. We hope the results of this collaboration will inform much of the data action items described in this report. 

https://onlinelibrary.wiley.com/doi/epdf/10.1002/wmh3.189
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HISTORICAL CONTEXT

A historical context is useful in understanding the recommendations in this Action Plan. Housing discrimination 
based on race is deeply rooted in American history with lingering effects in today’s housing system. During the 
early 1900s, racially restrictive covenants began to emerge throughout the country with California leading 
these efforts. Racially restrictive covenants were agreements between buyers and sellers that limited the sale, 
lease, or rent of properties to minority groups such as Blacks, Latinos, Asians, Irish and Jewish people. These 
racially restrictive covenants were imposed by realtors particularly in White, affluent neighborhoods, effectively 
segregating many cities across the country. These covenants were used extensively in San Diego to limit the sale 
of properties to “undesirable races” in prime real estate areas such as La Jolla. 

Racially restrictive covenants created a private system between realtors, buyers, sellers and local governments. 
Enforcement typically depended on the private parties involved in the transaction, supported by the judicial 
system. When the Federal Housing Authority (FHA) was established in 1934, racially restrictive covenants 
were used in tandem with the practice of redlining–originally established by the Home Owners’ Loan Corporation 
(HOLC). This discriminatory practice used color-coded maps that ranked real estate areas based largely on race 
and socioeconomic factors. Areas that were coded green were often White and affluent, and were seen as loan 
worthy residential areas. Conversely, areas that were labeled red were often inhabited by people of color and 
impoverished. Areas that were labeled in red were considered high risk and the FHA would seldom guarantee 
loans in these areas. Mortgage applicants who were White were more likely to be granted loans that were 
guaranteed by the FHA, allowing them to purchase homes through subsidized mortgages. On the other hand, 
people of color were often denied 
loan applications because the FHA 
would not guarantee their loans, 
making the purchase of homes virtually 
impossible or only relegated to red-
lined neighborhoods. A 1935 HOLC 
map of San Diego shows much of 
La Jolla in green, and many parts of 
the south, such as Logan Heights, in 
red. Today, these areas continue to be 
separated by race and wealth. 
 

(Home Owners’ Loan Corporation, 
January 1935)

>>>

https://www.kpbs.org/news/midday-edition/2018/04/05/redlinings-mark-on-san-diego-persists
https://timesofsandiego.com/politics/2021/11/18/racist-housing-covenants-shut-san-diegans-out/
https://deepblue.lib.umich.edu/bitstream/handle/2027.42/143831/A_12%20Racially%20Restrictive%20Covenants%20in%20the%20US.pdf?sequence=1
https://www.npr.org/2017/05/03/526655831/a-forgotten-history-of-how-the-u-s-government-segregated-america
https://www.lisc.org/san-diego/impact/redlining-san-diego/
https://www.lisc.org/san-diego/impact/redlining-san-diego/
http://www.sohosandiego.org/enews/images/1120mappinginequality2.jpg
http://www.sohosandiego.org/enews/images/1120mappinginequality2.jpg
https://dsl.richmond.edu/panorama/redlining/#loc=9/32.883/-117.868&city=san-diego-ca&area=null
https://sites.sandiego.edu/blackhistoryatusd/2019/05/07/the-african-american-presence-in-logan-heights-christina-le/
https://www.sandiegouniontribune.com/communities/san-diego/story/2020-09-11/could-you-live-here-decades-old-redlining-still-shapes-san-diegos-neighborhoods-today-advocates-say
https://www.kpbs.org/news/midday-edition/2018/04/05/redlinings-mark-on-san-diego-persists
https://dsl.richmond.edu/panorama/redlining/#loc=4/39.13/-94.658&text=downloads
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Racially restrictive covenants and redlining were effectively government sponsored racial segregation, 
both of which had lasting effects still visible today. Areas that were ranked in green, primarily White and affluent, 
benefited from better schools, parks and other public amenities. Green-marked areas also benefited from higher 
property values, allowing people to accrue equity on their homes and thus create generational wealth for their 
posterity. Areas that were ranked in red were mainly inhabited by people of color and lower income. These areas 
often lacked good schools, parks, and other public amenities such as grocery stores and hospitals. In many 
communities, a defining distinction between the areas coded red and other areas was the presence of Black, 
Latino, and/or other people of color. Furthermore, intrusive highways, industrial zones and liquor stores were often 
thrust into redlined areas leading to poor public health outcomes and higher crime rates. Interstate 8 
essentially divides green and red areas originally ranked by HOLC, continuing to separate wealthier communities 
in the north and lower-income communities in the south.    

Racially restrictive covenants and redlining were designed to segregate minority and White communities from one 
another. Despite their unconstitutionality and efforts to reverse these discriminatory housing practices through 
the Fair Housing Act of 1964, their effects are still visible today, especially in areas like San Diego where these 
policies were tenacious. A 2022 analysis by Zillow of data from the Home Mortgage Disclosure Act shows that 
Black applicants are almost twice as likely to be denied a mortgage compared to White applicants. When it comes 
to renting, a study by Zillow shows that Black renters in San Diego are more rent burdened than anywhere else 
in the country. According to HUD, individuals are rent burdened when they pay more than 30% of their income 
on rent. Paying more than 50% of your income towards rent is considered severely rent burdened. Housing 
affordability, in combination with other socioeconomic factors compounded by a history of housing discrimination, 
may explain why in San Diego, Black people are 6 times more likely than non-Black people to experience 
homelessness. 

In the next section, we’ll discuss the Community Engagement sessions that took place and the themes that 
resulted from the gathered data. Based on the qualitative data we collected, complemented by a quantitative 
analysis of homelessness in San Diego, we’ve drafted six detailed recommendations to help reduce and eliminate 
racial disparities in the homeless services system. 

https://www.npr.org/2017/05/03/526655831/a-forgotten-history-of-how-the-u-s-government-segregated-america
https://www.npr.org/sections/health-shots/2020/11/19/911909187/in-u-s-cities-the-health-effects-of-past-housing-discrimination-are-plain-to-see
https://academicworks.cuny.edu/cgi/viewcontent.cgi?article=5555&context=gc_etds
https://dsl.richmond.edu/panorama/redlining/#loc=4/39.13/-94.658&text=intro
https://nlihc.org/resource/fair-housing-act-overview-and-challenges
https://www.zillow.com/research/black-denial-rate-hmda-2020-30510/
https://www.zillow.com/research/rent-affordability-by-race-2021-30207/
https://www.huduser.gov/portal/pdredge/pdr_edge_featd_article_092214.html
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COMMUNITY ENGAGEMENT 
& METHODOLOGY

The Community Engagement Subcommittee used qualitative data to complement broader numerical findings with 
personal accounts from Black persons with lived experience of homelessness, staff and leadership of homeless 
service organizations, as well as subject matter experts at the local, state and national levels. The Community 
Engagement Subcommittee directed, coordinated and designed engagement sessions with the following 
foundational goals;

	 ●			 To highlight issues and problems that would be otherwise undetectable in numerical data,

	 ●			 To help leaders and decision makers gain critical insights into homeless system barriers, 

	 ●			 To inform community exploration of the limits of different homeless interventions and examine   
  the way in which program constructs may limit access for Black people and most importantly,

	 ●			 To empower communities and organizations to remedy racial disparities and,

	 ●			 To amplify the human experience of being Black and homeless in San Diego.

These goals grounded the community engagement sessions and surveys to authentically inform 
recommendations from the Ad Hoc Committee to the Continuum of Care Board.

To limit biases that may arise in qualitative data analysis when facilitated by internal partners, Ad Hoc Committee 
consultants from Equity in Action led community engagement sessions. Community Engagement sessions 
used an open-ended discussion style that was participant-guided and designed to amplify themes and issues 
from unique human experiences. The ethical principles of respect, beneficence and justice grounded their 
engagement.

The first half of the approach involved understanding the personal impact of race on access to homeless services 
and housing. This strategy engaged Black persons with the lived experience of homelessness via:

	 ●			 Focus group discussions: facilitated, semi-structured group conversations used to collect information on   
  experiences of a group and to generate a range of perspectives about issues of concern to the affected   
  group 

	 ●			 In-depth interviews: semi-structured, one-on-one conversations with persons, appropriate for collecting
  data on individuals’ own histories, perspectives and experiences, particularly when delicate topics are   
  being explored, and 

	 ●			 Informed consent: Equity in Action collected informed consent to ensure participants were in
  agreement and understanding to share their experiences willingly and to ensure participants were
  adequately informed about all aspects of the work of the Ad Hoc Committee.

“WHITE PEOPLE CAN BE ANGRY OR ACT OUT, IF A BLACK PERSON DOES THAT
 — IT’S THREATENING.”

— Emergency Shelter Focus Group

>>>

https://www.equity-in-action.com
https://www.equity-in-action.com
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Of the 12 community engagement sessions, one session was virtual with the remainder being held in unsheltered 
settings and in shelter and housing programs throughout San Diego. Vital to selection of engagement sites and 
subpopulations was the emphasis on gaining diverse perspectives across the region and to meet people where 
they were. Each session lasted 1-2 hours, catering to the interest of the group and/or individual. Participants were 
compensated for their time and contribution with a $50 gift card provided through a grant secured by RTFH from 
the Arlene and Michael Rosen Foundation. In total, 64 individuals shared their experiences. Through this process, 
the following themes emerged:

 1. Being Black impacts your access to the crisis response system.

 2. Black people do not understand how to get into housing.

 3. Mainstream services (which can include Medicaid, foodstamps, TANF, SSI, workforce investment,
  and substance abuse sub-grants) are discriminatory and are not designed or administered    
  effectively for Black people. 

 4. Lack of fair and equal treatment across the homeless system deeply impacts Black people.

The second half of engagement efforts were aimed at engaging mainstream partners, system partners, homeless 
service leaders, frontline staff and decision makers. This strategy engaged these groups through:

	 ●			 In-depth interviews with partner stakeholders 

	 ●			 Virtual Community Engagement sessions with homeless service leaders, homeless service front   
  line staff, broader San Diego community (85 participants) 

	 ●			 Online survey of homeless service organizations (25% participation rate by homeless service    
  organizations)

Responses were used to explore factors contributing to disparities among Black persons experiencing 
homelessness and help plan Continuum of Care work around equity. 

The Community Engagement Committee distributed a 13-part survey gathering information from homeless service 
provider leadership through open- and close-ended questions. The following themes emerged from survey data 
and virtual community engagement sessions with stakeholders:

	 ●			 Need for increased assessment of formal and informal policies, practices and organizational culture  
  across the Continuum of Care. 

	 ●			 Few opportunities to influence decisions and grow within organizations for Black people.

	 ●			 Leadership at homeless organizations continues to be majority White 

	 ●			 Little recruitment of Black people or people with lived experience in homeless service organizations.

	 ●			 Genuine interest for more training and/or education related to diversity, equity and inclusion at all   
  levels of the Continuum of Care.

https://www.hudexchange.info/resource/825/accessing-mainstream-service-resources-for-people-who-are-homeless/
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DEVELOP A HMIS DATA DASHBOARD TO TRACK OUR 
PROGRESS ON EQUITY GOALS

“IF YOU’RE BLACK, YOU HAVE TO BEAT THE DOOR DOWN AND BE PERSISTENT IN GETTING  
BENEFITS, THOSE CATS THAT DON’T BEAT THE DOOR DOWN AREN’T GOING TO GET INTO HOUSING” 

 — Participant in Veterans Focus Group

“THERE’S A LOT OF HIDDEN HELP IN SAN DIEGO.”
 — Participant in Unsheltered Focus Group

Black people are more likely than people who are not-Black to be on the “do not return” list at 
city-funded shelters.*  (See Transforming the Crisis Response System).

The data that is used to drive decision-making, performance and funding in the homeless system and many 
others is quantitative. Dashboards are a great way to highlight areas of the most significant community need. The 
RTFH has created data dashboards to track progress on a variety of performance objectives for the Continuum 
of Care. Building out an equity dashboard will help the CoC to identify disparities, track emerging trends, monitor 
performance towards common objectives and increase transparency. Additionally, in order to understand the 
entire context of inequity impacting Black people, data cannot just be analyzed in a silo. The Ad Hoc Committee 
has centered the voices of people with lived experience and we have learned that there is a need for more 
meaningful engagement with behavioral health systems, foster care and systems that focus on youth. We must 
look at all of the systems that touch people who are homeless and, more specifically, their effectiveness at 
reaching Black people. We are aware that cross-systems data-sharing is challenging. Exploring data sharing 
strategies such as periodic one time data match for critical subpopulations such as foster care and behavioral 
health would be an appropriate place for regional partners to explore collaboratively. 

In partnership with the RTFH, the HMIS data committee and mainstream partners, the Committee would like to 
identify indicators to track in a HMIS data dashboard that are:
	 ●		Actionable: taking data to policy-makers and political leadership to inform resource allocation.
   • Track data on Do Not Returns, Access to Shelter and Permanent Housing resources including   
       Emergency Housing Vouchers, by race. 
	 ●		Investigative: monitoring and tracking access to crisis response services and prioritization and
  permanent housing approval  to determine what connections are lacking or need to be strengthened   
  across systems.
   • Attempt to engage in one-time data match analysis between mainstream systems with shared
      populations such as Foster Care, Justice Involved and Behavioral Health Partners.
	 ●		Informational: describe what populations look like, service use and frequency, needs, gaps, process.

ACTION ITEM #1

* Information provided by the City of San Diego Homeless Solutions and Strategies

https://www.csh.org/wp-content/uploads/2021/05/CSH_OneRoofDataSharingGuidanceBrief_May2021.pdf
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INCLUSIVE PROCUREMENT
“HOMELESS PROGRAMS BELIEVE WHITE PEOPLE AND THEIR ISSUES. THEY WANT BLACK PEOPLE  

TO PROVE THEIR ISSUES BEFORE THEY LET YOU IN.” 
— Participant in Unsheltered Focus Group 

“CASE MANAGERS HOLD OUR PEOPLE TO A DIFFERENT STANDARD.  THEY MAKE ASSUMPTIONS 
ABOUT HOW A BLACK PERSON WILL ACT AND WHAT THEY NEED.”

— Participant in Unsheltered Focus Group 

Less than 11% of front line staff working in support, monitoring and case management positions 
at homeless services organizations are Black.

The way in which our community plans, allocates and spends its resources is one of the most meaningful ways of 
demonstrating our commitment to creating a more equitable homeless system for Black people. 

It is critically important for Black people seeking homeless services to receive support from staff members that 
share their lived experiences with race, in the same way that we hire staff with other cultural competency skills 
such as language. The inclusion of Black leaders in decision making and power structures will help to ensure the 
perspective and lived experience with race is centered in our work.

There is no “one-size-fits-all” process for inclusion. Instead, the Committee challenges philanthropy, the Continuum 
of Care, the county, city and state to set goals related to increasing racial equity and identifying the methods to 
evaluate our processes. The Committee provides the following recommendations to all funding stakeholders. 

Action Steps:
	 ●			Create seats at the table to bring in more diverse representation on existing funding    
  committees.
	 ●		Include people with lived experience on decision making committees. 
	 ●			Analyze the current landscape of service providers to determine how accessible our programs   
  are for Black people.
	 ●		Incorporate Diversity, Equity, and Inclusion (DEI) training and education as a requirement   
  consistently in contracts for people at all levels of homeless serving organizations.
	 ●		Explore whether proxies for race can be used to target resources to Black people and have lived   
  in poorer neighborhoods. 

ACTION ITEM #2
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TRAINING AND EDUCATION 
“BEHAVIOR BY BLACK PEOPLE IS SEEN AS DANGEROUS FROM THE TIME THEY ENTER SCHOOL 

TO THE TIME THEY LEAVE THE CONVALESCENT HOME”
— Front Line Worker in Homeless Services Organization 

“COPS GET CALLED ON THE BLACK GUY THAT ACTS OUT, BUT NOT ON WHITE GIRLS THAT ACT OUT” 
— Youth In-depth Interview

80% of Homeless service organizations requested support with training and education on 
Diversity, Equity and Inclusion (DEI).

Front-line program staff are often the first people individuals experiencing homelessness interact with when 
seeking services from an organization. In many communities, front-line staff are tasked with the implementation 
of the mission, vision and values of an organization without the level of experience and training held by senior 
leadership. Regular and appropriate training of all organizational staff and volunteers in racial equity, diversity and 
inclusion is critical to guaranteeing Black San Diegans experiencing homelessness have positive interactions with 
the homeless service system. The unique historical and social contexts surrounding Black persons in America 
have influenced this population’s hesitancy and lack of comfort when interacting with and seeking supportive 
services. Organizations often perpetuate inequities present in the system, consciously or unconsciously, by 
program staff and leadership. Organizations as a whole need to be prepared at all levels, from frontline staff to 
executive leadership, to understand and accomodate the needs of Black people in accessing housing and other 
services in the San Diego community. Race equity, diversity and inclusion benefits not only Black San Diegans 
experiencing homelessness, but entire marginalized communities and the organizations that serve them. 

Action Steps:
	 ●	 Expand training opportunities for all staff with a particular focus on front line program staff on
  specific DEI topics, such as implicit bias, creating an equitable culture, understanding the   
  effects of racial trauma, Anti-racism and Anti-oppression.
	 ●			Annually assess if program policies, practices and procedures are inclusive and sensitive to the   
  various cultures of those receiving homeless services.
	 ●			Provide training on recruiting practices to support diversifying front line staff and leadership. 

ACTION ITEM #3
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MENTORSHIP OF BLACK-LED ORGANIZATIONS 
“YOU HAVE TO KNOW THE RIGHT ANSWERS TO GET INTO HOUSING” 

— Participant in Emergency Shelter Focus Group 

Less than 5% of leadership positions at homeless serving organizations are held by Black people. 

We learned from our community engagement sessions that creating trusting relationships with participants was 
essential to engaging in services, creating a safe environment and identifying housing. Having their experience 
understood, being treated with respect were key requests across all subpopulations that participated in focus 
groups. 

Black-led social change organizations are organizations with predominantly Black boards and executive 
leadership, staff and constituents. Nationally, Black-led organizations in the homeless service sphere demonstrate 
cultural humility in their approach to working with people who are homeless. They operate with the equality 
of Black people at the core of their work, but serve all people regardless of race. Unfortunately, many Black-led 
organizations often lack adequate funding for their programs when compared to White-led organizations. Black-
led organizations across the country report smaller organizational budgets and less access to financial support 
from funding sources. This lack of connection to financial resources in Black-led organizations leads to the limited 
capacities of these organizations to drive and sustain social change. 

Action Steps:
	 ●			The Continuum of Care will acknowledge the definition of black-led organizations as
  organizations that have predominantly black boards, executive leadership and staff. These   
  organizations will serve all constituents referred to them regardless of race.
	 ●		Expand strategies for outreach and engagement of culturally competent providers when funding
  opportunities arise.
	 ●			Encourage equity focused subcontracting with Black-led organizations so that additional    
  services and new providers can be brought into the homeless services system.
	 ●		Mentor Black-led organizations in the areas of financial and grants management so that they   
  may be better equipped to receive federal funds. 

ACTION ITEM #4

https://hearts.ucsf.edu/cultural-humility-equity
https://www.buildingmovement.org/wp-content/uploads/2019/07/ED.CEO_Race_to_Lead_Brief_.pdf
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CENTER THE VOICES OF PEOPLE WITH LIVED EXPERIENCE 
WHO ARE BLACK 

“CASE MANAGERS HOLD OUR PEOPLE TO A DIFFERENT STANDARD.  THEY MAKE ASSUMPTIONS 
ABOUT HOW A BLACK PERSON WILL ACT AND WHAT THEY NEED.” 

— Participant in an Emergency Shelter Focus Group 

Homeless systems must commit to the exploration of experiences and insights from Black people and those 
currently experiencing or who have experienced homelessness. To create a more equitable, participatory culture 
within organizations, service providers should be prepared to engage people with lived experience at all levels of 
organizational planning. People with lived experience have first-hand knowledge of the complexities of navigating 
the homeless service system that is valuable to advancing equity in organizations that serve them. By keeping the 
experiences and insights of people with lived experience at the center of system change, organizations can begin 
to share power and transform oppressive structures that silence and marginalize this population.  

Action Steps:
	 ●			Create a lived experience advisory committee of the CoC Board. Plan specific and clear goals   
  about how the committee will operate and how their input will inform policies, procedures and   
  other organizational operations. 
	 ●			Acknowledge and address potential hesitancy from persons with lived experience to interact   
  with a system that may have failed to meet their needs in the past. 
	 ●			Consider barriers to participation and anticipate strain for participation by holding meetings at
  consistent intervals, compensating appropriately for meetings and providing other benefits such  
  as childcare for meetings, a meal/snack or transportation reimbursement. 
	 ●			Ask homeless service providers to commit to including people with lived experience in all areas   
  of organizational personnel including staff and volunteers.
	 ●		Encourage homeless service providers to create their own resident advisory boards to    
  incorporate the perspectives and recommendations of people with lived experience in their 
  programs. 

ACTION ITEM #5

https://leabsv.org/resources/
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TRANSFORM THE CRISIS RESPONSE SYSTEM 
“PEOPLE THINK IT’S OKAY TO SLEEP OUTSIDE HERE BECAUSE IT’S NICE OUTSIDE. I HAD TO SLEEP 

OUTSIDE IN A TENT. I LET MY KIDS USE MY BODY AS A PILLOW SO THEY WOULDN’T FEEL  
THE COLD CONCRETE.” 
— Mother in a Family Program 

“PROGRAMS BELIEVE WHITE TRAUMA NOT BLACK TRAUMA AND IT’S THE EXACT SAME TRAUMA”
— Youth In-depth Interview 

Permanent Housing programs (except for RRH) accept referrals of black people at a 
disproportionately lower rate to their representation in the homeless service system. 

Effective crisis response systems must help individuals and families meet basic survival needs like access 
to shelter, food, and personal hygiene needs while also providing pathways to housing opportunities. Black 
people who participated in community engagement sessions, provided detailed guidance on why the existing 
crisis response system is not meeting the basic survival needs of individuals and the long term connections 
to housing. The general mantra from most homeless systems is that they are focused on creating permanent 
solutions to homelessness. The unintended consequence of this generally good policy priority is often an 
underfunding of appropriate basic survival needs and the provision of too few permanent housing resources. 
This leaves the majority of the homeless population underserved in every aspect of daily living. The San Diego 
region’s repeated instances of infectious disease outbreaks such as shigellosis, hepatitis A and tuberculosis 
for people who are homeless in sheltered and unsheltered settings amplifies the need for basic survival needs 
to be met as well as permanent housing solutions. There is some equity analysis that homeless funders must 
consider when stating that they will only prioritize the long term housing needs of people who are homeless and 
not adequately address the short term survival needs. The Committee’s community engagement meetings voiced 
a demand for safe, suitable shelter in every subpopulation engaged to adequately meet basic survival needs and 
achieve a measure of stabilization and a demand for more permanent housing pathways. Working as a region 
to address the following system vulnerabilities can help to strengthen the crisis response network for all people 
experiencing homelessness. 

Action Steps:
	 ●			Access to housing should not be tied to mainstream service connections: The San Diego region
  has many government funders of permanent housing. The permanent housing resources of these
  partner organizations is critical to saving lives. However, many of these housing opportunities are   
  managed by mainstream systems that structure their housing resources to only serve people who   
  are already connected with their systems. These “self-referrals” can create barriers for Black people to
  obtain services and housing. Black people have less access to mental health services,  

ACTION ITEM #6

>>>

https://endhomelessness.org/ending-homelessness/solutions/crisis-response/
https://www.usich.gov/solutions/crisis-response/
https://www.countynewscenter.com/shigella-outbreak-reported-in-city-of-san-diego-individuals-experiencing-homelessness/#:~:text=The%20County%20of%20San%20Diego,They%20are%20expected%20to%20recover.
https://pubmed.ncbi.nlm.nih.gov/31412358/
https://www.theatlantic.com/health/archive/2019/03/typhus-tuberculosis-medieval-diseases-spreading-homeless/584380/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6407345/


ACTION PLAN: Addressing Homelessness Among Black San Diegans  •  San Diego City and County Continuum of Care AdHoc Committee 19

 substance abuse services and basic healthcare in comparison to others, which results in decreased access  
 to associated permanent housing resources. 
	 ●			Increase availability of shelter and other basic survival needs; monitor data on access for Black   
  people: Black people in every community engagement session provided harrowing accounts of trying
  to access shelter and how repeated attempts and failures to access basic needs exacerbated their
  physical health, mental health and trust in the system. While the focus of the homeless system must   
  be providing permanent housing, if our resource analysis determines that we cannot provide this
  for everyone quickly, the San Diego region must also invest in ensuring that safe shelter and basic   
  services are available for everyone who cannot access permanent housing. 
	 ●			Increase access to mainstream systems identified as having barriers: Harmful false narratives   
  persist that people who are homeless do not want recovery services, behavioral health support or
  supportive services. However access to these pivotal services was an important theme in every
  community engagement session. Black people have not had easy experiences accessing these
  services across the United State and San Diego is no different. Our mainstream partners must    
  collaborate to create easier, person centric access strategies for Black people. 
	 ●			Shelter Based Do Not Return List Review: Staff at homeless programs reported that anecdotally   
  Black people are often barred from entering shelters. This extreme sanction was described as almost   
  never used on people who are not Black. Denying access to a lifesaving service such as shelter is
  a serious sanction that should not be undertaken lightly for anyone. All homeless system programs
  must describe how this sanction is administered in writing and track and review how this sanction   
  is being implemented at shelters. Training must be provided to limit this bias and the potentially life-
  threatening implication for Black people. 
	 ●			Documentation Review: Exploring as a system how our policies and procedures may negatively   
  impact Black people is a common equity analysis activity. The Ad Hoc Committee recommends that the  
  homeless system undertake a review of federally required Written Standards and existing other   
  overarching homeless system policies and procedures to determine if they disproportionately    
  impact Black people. Providing guidance on how individual programs within the homeless system 
  can undertake this analysis within their agency must also occur.

https://www.urban.org/urban-wire/dismantling-harmful-false-narrative-homelessness-choice
https://www.nyu.edu/about/news-publications/news/2019/september/HomelessQandA.html
https://www.hud.gov/program_offices/comm_planning/coc/faqs
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PART 3:
NEXT STEPS
The work of the Ad Hoc Committee over the next year will build on the hard work put into creating this report 
by implementing achievable action that will positively impact Black San Diegans experiencing homelessness. 
That means ensuring the action items listed above are implemented throughout the region. These steps are 
foundational to a system-wide change in how our homelessness response system interacts with Black San 
Diegans experiencing homelessness while also bringing more Black San Diegans into the work of ending 
someone’s homelessness. We know that these are big asks for those involved in homelessness but they are 
necessary to improve the lives of so many here in San Diego County. 

We also know that there’s more to be done beyond these action steps. That’s why this Ad Hoc Committee will 
continue to serve the Continuum of Care with returning and new members who will work to implement these 
important recommendations . We will also continue to look at every available opportunity to make change, 
including determining, when appropriate, if legislative actions can be taken at a municipal or county level to further 
the objective of making our homeless response more equitable. 

While we know we’re breaking ground with this Committee, we’re not here to celebrate those firsts. We’re here to 
materially improve the lives of Black San Diegans experiencing homelessness. That work does not end with this 
report or by being the first city to recognize through data the real hardship Black San Diegans living on our streets 
face.

The Continuum of Care cannot do this work alone. If you would like to partner with us as we foster the 
implementation of these action steps please reach out to admin@rtfhsd.org. Let’s work together to build a 
better and more equitable San Diego. 
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The RTFH is responsible for collecting, tracking, and reporting on a significant amount of data as it pertains to homelessness in our region. Our thanks to 
Lisa DeMarco of DeMarco Design for the impactful layout and design.

rtfhsd.org
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Furthering Equity Report Form 
 
 

Organization Name: Interfaith Community Services 

Action #1: Expand training opportunities for all staff with a particular focus on front-line program staff on specific diversity, equity and inclusion topics, such 
as implicit bias, creating an equitable culture, understanding the effects of racial trauma, Anti-racism and Anti-oppression, and responding to persons with 
disabilities. 

 
Note: The Rating and Ranking Committee has taken into consideration that some organizations do not need to expand upon training, but should be able to 
demonstrate how they continue to provide specific training to current and new staff. 

Did you accomplish this action? _X  YES  NO 
If yes, provide 1 or 2 examples of new or continuing training you offered to front-line staff that promote diversity, equity and inclusion, and cover topics 
mentioned in action item 1. 

Provider Response: 

 Training #1 Title: Anti-Racism Training Training Topics: Defining and Understanding Anti-Racism, Adopting Anti-Racist Language, 
and Developing an Anti-Racist Mindset 

 

 Training #2 Title: LGBTQI Awareness Training Training Topics: Services and Supports (shelter services and inclusion), Gender Identity, 
Terms, Resources and Support https://www.ncresourcecenter.org/lgbtqi-awareness- 
training (County Contracted Training for Housing Providers) 

 

Action #2: Review agency documents to assess if program policies, practices and procedures are inclusive and sensitive to the various cultures of those 
receiving homeless services, and update policies as necessary to ensure inclusion and sensitivity. 

Did you accomplish this action?   X  YES  NO 
If yes, please identify 1-2 documents or processes that were reviewed, if the review resulted in a need for changes in the documents or process, and if the 
updates implemented ensure CoC funded programs continue to be inclusive and sensitive to various cultures. 

Provider Response: 

 Document or process #1 that was reviewed: Results of Review: Were changes needed? Yes/No  

 Identify the type of change or update needed: 
Rapid Rehousing Policies 

Describe the changes/updates made: Rapid Rehousing Policies have been 
updated to include more inclusive language around income and anti-racism. 
Included DEIA Statement and Core-Values. 

 

 Document or process #2 that was reviewed: Results of Review: Were changes needed? Yes/No  
 

https://www.ncresourcecenter.org/lgbtqi-awareness-training
https://www.ncresourcecenter.org/lgbtqi-awareness-training
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 Identify the type of change or update needed: 

Grievance and Appeals Policies 
Describe the changes/updates made: Grievance and appeals policies have been 
updated to make pronouns more gender neutral/inclusive. 

 

    

Action #3: Identify barriers to participation faced by under-served groups, including but not limited to racial, ethnic, gender, and persons with disabilities, and 
amend agency policies and protocols to reduce these barriers. 

Did you accomplish this action?   X YES  NO 
If yes, upon review of your CoC funded programs, what 1-2 barriers, if any, were identified? If barriers were identified, give concrete examples of how these 
barriers are being addressed. 

Provider Response: 

Action #4: Provide training on recruiting practices to support diversifying front-line staff and leadership. 

Did you accomplish this action?   X YES  NO 

 

Description of Barrier 1: 
Access to services for clients who aren’t able to come to our service 
sites/locations. 

Concrete example of how barrier 1 is being addressed: In July 2023, 
Interfaith deployed a mobile vehicle case management and service unit to 
increase our clients’ abilities to access our services since many clients are 
unable to come into our facilities. In addition to mobile case management, 
the van has multiple other uses including on-site tax services, shelter 
intakes, etc. We have one dedicated mobile case manager and are hiring the 
second mobile case manager now. Additionally, the mobile unit has done 
outreach events at Children’s Paradise Pre-School in Escondido, Back to 
School Events in Poway, East Valley Community Center National Night Out 
(Crime Prevention for Youth), and the Boys and Girls Club Resource Event in 
San Marcos. Staff will continue to look for diverse events as outreach 
opportunities. 

Description of Barrier 2: Outreach to marginalized populations including 
justice-involved to make them more aware of Interfaith’s services. 

Concrete example of how barrier 2 is being addressed: Through Interfaith’s 
Building Solid Ground Program, staff is expanding outreach of Interfaith 
services to local motels, public libraries, local clinics, police, parole, and 
probation departments, district attorney’s office, and local colleges. 

Not applicable:  
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If yes, what is the source of the training and has it resulted in more diversity of staff and leadership? Use the chart below to describe the demographics of 
your current front-line staff and leadership. This will form will provide a baseline for future evaluation. Please further note if your staff and leadership reflect 
the diversity of those you serve and is the experience/expertise of your diverse staff reflected in program implementation. 

Provider Response: 
 

Did your organization provide training on how to diversify front line staff Provide the name or person or entity that provides the training. Dr. Nathan 
and leadership? [ Yes /No] Sessoms 

 
Provide information about the diversity of your front-line staff by adding the number of persons in the chart below. 

  Race:  # African American/Black: 20    

 Ethnicity # Latino(a)(x): 107 # Non- Latino(a)(x): 148   

 Gender # Female: # Male: # Non-Traditional or Non- 
Conforming Gender: 

 

 Persons with 
Disability 

# Yes, some form of disabling condition: # No known disabling condition:   

 Persons with Lived 
Experience 

# Yes: 3 # None:   

 Age # Minors under 18 and Transition aged 18-24: # Adults age 25+: # Seniors age 60+:  

 

Provide information about the diversity of your agency leadership (administration or Board) in the chart below. 
 
 
 
 
 
 
 
 
 
 
 
 

Provide 1-2 concrete examples of how you incorporate the experience or expertise of your diverse personnel in program implementation. 

 

Commented [LV1]: Interfaith will be getting more 
concrete updated numbers this week and will submit an 
updated form. 

Race # African American/Black: 0   

Ethnicity # Latino(a)(x): 3 # Non- Latino(a)(x): 11  

Gender # Female: # Male: # Non-Traditional or Non- 
Conforming Gender: 

Persons with 
Disability 

# Yes, some form of disabling condition: # No known disabling condition:  

Persons with Lived 
Experience 

# Yes: # None:  

Age # Minors under 18 and Transition aged 18-24: # Adults age 25+: # Seniors age 60+: 
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 Example 1: Through employee Listening Sessions with our DEIA Consultant, Dr. Nathan Sessoms, we’re ensuring that all program personnel understand the 

importance of affirming both the dignity and humanity of all our clients. Rather than viewing them as needy individuals and families, the goal is to see the 
systems of oppression and marginalization - and address them! We’ve incorporated listening session feedback into a new Microaggressions Policy. 

 

 Example 2: Interfaith has an employee-led DEIA Working Group and Latinx Affinity Group. Interfaith kicked-off the new year by sharing the 
a DEIA Statement, which serves as our formalized, organizational commitment to Diversity, Equity, Inclusion, and Anti-Racism. The statement represents a 
collaborative effort, as it was created by our DEIA consultants, Dr. Nate Sessoms and Debbie Lumpkin, and Interfaith's (employee-led) DEIA Working Group. 
This statement will eventually be incorporated into all program policies. 
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PUBLIC NOTICE

FY 2023 Continuum of Care (CoC)

Notice of Funding Opportunity (NOFO) FINAL Results



The U.S. Department of Housing and Urban Development (HUD) requires the Collaborative Applicant for the Continuum of Care (CoC) to provide a series of public notices during the annual CoC NOFO Competition. The Regional Task Force on Homelessness (RTFH) and the Continuum of Care (CoC) Board established a Rating and Ranking Group to review, score, and rank project applications requesting funds under this competition. This notice provides the final rating and ranking results based on a review of those applications.





Project Rank & Acceptance 

Applicant Name

Project

Less than 1 Year

 Project Type

New or Renewal

2023

Request 

2023

Allocation

Raw Score

PIP Required?

Eligible for Expansion?

Tie Breaker / Adjustments

1

Regional Task Force on the Homeless Inc.

CoC Regional CAHP

no

SSO_CE

R

$707,000

$707,000

120

No

Y

 

2

Regional Task Force on the Homeless Inc.

CES for DV Safety

no

SSO_CE

R

$377,336

$377,336

120

No

Y

 

3

Regional Task Force on the Homeless Inc.

HMIS San Diego County 

no

HMIS

R

$734,003

$734,003

119.0

No

Y

 

4

The Association for Community Housing Solutions / Housing Innovation Partners

Operations

no

PSH

R

$185,436

$185,436

104.5

No

Y

   

5

Interfaith Community Services, Inc.

Rental Assistance Program

no

PH 

R

$321,900

$321,900

100.5

No

Y

 

6

South Bay Community Services

Casa de Luz

no

Joint

R

$378,522

$378,522

97.0

No

Y

 

7

Catholic Charities, Diocese of San Diego

Ninth and F Street Apts

no

PSH

R

$33,277

$33,277

96.5

No

Y

PH over TH

8

YMCA of San Diego County

Turning Point

no

TH

R

$177,096

$177,096

                 96.5 

No

No. TH is Ineligible

 

9

San Diego Housing Commission

SDHC Merged Grant

no

PSH

R

$4,397,800

$4,397,800

96.0

No

Y



10

Alpha Project for the Homeless

The Lofts

no

PSH

R

$382,899

$382,899

93.5

No

Y

PSH

11

Community HousingWorks

Las Casitas Permanent Supportive Housing

no

PSH

R

$64,593

$64,593

93.0

No

Y



12

Community HousingWorks

Manzanita (formerly Pineview)

no

PSH

R

$86,909

$86,909

92.0

N

Y



13

Crisis House

New Journey (Expanded 2021)

yes

Joint

R

$843,314

$843,314

89.5

No

LTOY



14

San Diego Housing Commission

CoC Moving Home

yes

RRH

R

$1,754,367

$1,754,367

89.0

No

LTOY



15

The Salvation Army, a California Corporation

Joint Th-RRH

no

Joint

R

$506,350

$506,350

87.5

No

Y



16

Interfaith Community Services, Inc.

Raymond's Refuge

no

PSH

R

$106,313

$106,313

86.5

No

Y

PSH over RRH

17

Alpha Project for the Homeless

Rapid Rehousing 

no

RRH

R

$1,465,346

$1,465,346

86.5

No

Y

RRH over Joint

18

Vietnam Veterans of San Diego

Joint Housing for Veterans

no

TH-RRH

R

$212,792

$212,792

86.5

No

Y



19

St. Vincent de Paul Village, Inc.

2015 Bonus Project

no

PSH

R

$1,806,415

$1,552,081

85.5

No

Y



20

The Association for Community Housing Solutions / Housing Innovation Partners

TACHS Prizm

yes - consolidated in 2022

PSH

R

$776,279

$776,279

85.5

No

LTOY



21

St. Vincent de Paul Village, Inc.

Boulevard Apartments

no

PSH

R

$55,781

$55,781

85.0

No

Y

PSH over SH

22

Mental Health Systems Inc

North County Safe Haven

no

SH

R

$282,511

$218,941

85.0

No

No SH is Ineligible



23

St. Vincent de Paul Village, Inc.

Village Rapid Rehousing

no

RRH

R

$1,647,639

$1,483,192

83.5

No

Y



24

Crisis House

Journey Home

no

RRH

R

$538,203

$538,203

83.0

No

Y



25

Interfaith Community Services

HOME Now

no

RRH

R

$608,413

$608,413

81.5

No

Y



26

Interfaith Community Services

Path to Permanence

no

Joint

R

$234,292

$234,292

81.0

No

Y



27

Vietnam Veterans of San Diego

Escondido Veterans Apartments

no

PSH

R

$267,314

$267,314

80.5

No

Y



28

The Salvation Army, a California Corporation

Door of Hope Rapid Rehousing Program

no

RRH

R

$457,297

$457,297

77.5

No

Y



29

The Salvation Army, a California Corporation

Door of Hope PSH

no

PSH

R

$195,343

$195,343

74.5

No

Y



30

Mental Health Systems Inc

S+C I Renewal

no

PH SRA

R

$460,676

$370,819

73.5

No

Y



31

PATH (People Assisting the Homeless)



PATH Connections Housing



no

PSH

R

$938,206

$938,206

72.5

No

N



32

City of Oceanside

Women's Resource Center Transitional Housing

no

TH

R

$145,091

$145,091

71.5

No

Y



33

Hope Through Housing Foundation

HTHF PSH

yes

PSH

R

$250,000

$250,000

71.5

No

Y



34

Community Resource Center

Rapid Re-housing Project

no

RRH

R

$288,321

$288,321

70.5

No

Y



35

Alpha Project for the Homeless

Alpha Square

no

PSH

R

$562,311

$562,311

70.0

No

Y

PSH project size

36

Community HousingWorks

El Norte Permanent Supportive Housing

no

PSH

R

$74,210

$74,210

70.0

No

Y



37

Home Start, Inc.

DV Housing First Joint 2021

yes

Joint

R

$918,997

$918,997

68.5

No

Y



38

Community Resource Center

DV Bonus

no

RRH

R

$389,202

$389,202

68.0

No

LTOY



39

San Diego Housing Commission

Rapid Rehousing Program - TAY

no

RRH

R

$818,088

$818,088

67.5

No

Y



40

City of Carlsbad

Carlsbad RRH

yes

RRH

R

$468,252

$468,252

66.5

No

LTOY



41

San Diego Housing Commission

San Diego Rapid Re-Housing Program

yes - consolidated in 2022

RRH

R

$731,234

$607,309

65.5

No

LTOY



42

St. Vincent de Paul Village, Inc.

Benson Place

no

PSH

R

$352,375

$352,375

63.5

Yes

N



43

Home Start, Inc.

Maternity Shelter Program

no

PSH

R

$289,414

$289,414

63.0

Yes

N



44

San Diego Youth Services

Forward

yes

Joint

R

$606,712

$606,712

56.0

No

LTOY

Note: Project Straddles Tier 1 and Tier 2.

End of Tier 1- $26,155,149

45

Home Start, Inc.

East County RRH

no

RRH

R

$407,913

$407,913

56.0

Yes - Year 2 
warning

N



46

Mental Health Systems Inc

S+C II Renewal

no

PH SRA

R

$459,745

$359,630

53.0

Yes - Year 2 
warning

N



47

Mental Health Systems Inc

Next Step - PSH

no

PSH

R

$192,290

$136,197

49.5

Y

N



48

Catholic Charities, Diocese of San Diego

Rachel's Rapid Rehousing Program

no

RRH

R

$166,039

$166,039

43.0

Yes - Year 2 
warning

N



Total (Tier 1 and Tier 2) - $27,271,475

New Projects 

Applicant Name

Project Name                                             

LTOY

Project Component                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

Application Type     

2023 
Request

2023 Allocation

Raw Score

Fund

 CoC Bonus Used 

Reallocation Used

 DV Bonus Used 

49

City of Carlsbad

PSH

No

PSH

NEW

$435,050

$435,050

102

Reallocation

 

$435,050

 

50

San Diego Housing Commission

High- Needs

No

PSH

NEW

$1,066,842

$852,341

84

Reallocation + 
CoC Bonus

$435,050

$417,291

 

51

San Diego Housing Commission

Seniors

No

PSH

NEW

$705,196

$705,196

83

CoC Bonus

$705,196

 

 

52

SBCS

Casa de Luz Expansion

No

Joint

Expansion

$203,749

$203,749

81

DV Bonus

 

 

$203,749

53

Crisis House

East County Homeless Connection

NEW

RRH

NEW

$335,526

$335,526

78

CoC Bonus

$335,526

 

 

54

Center for Community Solutions CCSSD

2023 CCSSD Joint (DV)

NEW

Joint

NEW

$994,000

$994,000

76

DV Bonus

 

 

$994,000

55

Wakeland Housing

Imperial Beach

NEW

PSH

NEW

$2,250,940

$775,168

71

CoC Bonus

$775,168

 

 

56

SD Youth Services

Legacy

NEW

Joint

NEW

$574,849

$574,849

56

DV Bonus

 

 

$574,849

Rejected

Wakeland Housing

TSA Rady's

NEW

PSH

NEW

$2,476,034

$0

70

Insufficient Funds

 

 

 

TOTALS:

$9,042,186

$4,875,879

 

 

$2,250,940

$852,341

$1,772,598







Listed Unranked per Instructions

Applicant Name

Project

Less than 1 Year

Type

New or Renewal

2023 
Request

2023 
Allocation

 Local Review Score 

 YHDP Tally 

Unranked - YHDP

Regional Task Force on the Homeless Inc.

YHDP - CES

no

SSO-CE

R

$82,500

$82,500

              120.0 

 

Unranked - YHDP

Regional Task Force on the Homeless Inc.

YHDP - HMIS

no

HMIS

R

$153,816

$153,816

              119.0 

 

Unranked - YHDP

Regional Task Force on the Homeless Inc.

YHDP - YNS

yes (2022 Consolidated)

SSO

R

$1,280,000

$1,280,000

                 92.5 

 

Unranked - YHDP

Regional Task Force on the Homeless Inc.

YHDP- RRH 2023 

yes (2021 replacement)

RRH

R

$174,777

$174,777

                 84.0 

   

Unranked - YHDP

Regional Task Force on the Homeless Inc.

YHDP - Host Homes

no

SSO

R

$167,582

$167,582

                 79.5 

 

Unranked - YHDP

Regional Task Force on the Homeless Inc.

YHDP - Joint

no

Joint

R

$2,173,799

$2,173,799

                 73.0 

 

YHDP Subtotal

 

 

 

 

 

$4,032,474

$4,032,474

 

 

Unranked - Planning

Regional Task Force on the Homeless Inc.

CoC Planning Grant

New

Planning

New

$1,500,000

$1,500,000

                  117 

 

















REALLOCATED/
REDUCED PROJECTS

Applicant name

Project

Original in the last 2 years? 

Project 
Type

Application type

Reallocated Amount

Major Cause

22

Mental Health Systems Inc

North County Safe Haven

no

SH

R

$63,570

 Underspent $ 

30

Mental Health Systems Inc

S+C I Renewal

no

PSH

R

$89,857

 Underspent $ 

46

Mental Health Systems Inc

S+C II  Renewal

no

PSH

R

$100,115

 Underspent $ 

47

Mental Health Systems Inc

Next Step - PSH

no

PSH

R

$56,093

 Underspent $ 

19

St. Vincent de Paul Village, Inc.

2015 Bonus Project

no

PSH

R

$254,334

 Underspent $ 

23

St. Vincent de Paul Village, Inc.

Village Rapid Rehousing

no

RRH

R

$164,447

 Underspent $ 

41

San Diego Housing Commission

Sand Diego Rapid Rehousing

no

RRH

R

$123,925

Voluntary, underspent

Total: $852,341







Ranking Protocols, Reallocation

		RATING AND RANKING GENERAL DESCRIPTION

		Item		Documentation

		The U.S. Department of Housing and Urban Development (HUD) requires local Continuum of Care (CoC) areas to review and rank-order applications to be submitted to HUD under the annual CoC Competitive Notice of Funding Opportunity  (NOFO).		NOFO



		1. The first step in the Rating and Ranking Process, is to confirm that the Applicant organization and the Proposed Project meet the threshold requirements set by HUD and the local CoC.		Threshold Review - see source documents in Tracking List



		2. The project ranking order is developed from a variety of factors such as the project raw score from the application scorecard (generated by HMIS and R&R ), HUD and local priorities, and compliance with local and HUD quality project review guidelines. The process relies heavily on objective data, demonstrated capacity, measured performance, and alignment with local priorities. Data from HMIS and the Comparable DV Data base are used in the process. 		Rating sheets; APR Housing First Review sheet; Audit, etc 



		3. Basic strategies and protocols for rank-ordering projects within the two tiers required by HUD are summarized in a separate notice Ranking Strategies and Protocols that supplements this document and is posted on the RTFHSD.org website.		Ranking Strategies Protocols



		4. Maximizing Use of Funds: After initial scoring of projects; the CoC Rating and Ranking Committee review the rank order to esure that protocols are followed: resolving ties; ensuring maximum use of funds; strategic consideration of the use of Tiering and any projcet straddling the two tiers,  addressing system needs and benefit to the CoC.  For example: ties are resolved by benefit to CoC using project type; number of units offered; length of project in CoC system, geographic location, and Board priorities. The Rating and Ranking process establishes the rank order of the projects in the priority listing. 		Rating and Ranking protocols; Board action; Strategic Plan



		5. The CoC Reallocation Protocols are found in a separate document that outlines the content, steps, and criteria for Reallocation of part or all of the funds for an eligible renewal project. To ensure maximum use of funds, the history of expenditures and level of unspent funds are components of the Reallocation Protocols that helps to establish the level of funding allocated to the Project.  Also see Performance Improvement and  Chronic Underspending Reallocation Policy.		Reallocation Protocols, Including general process, Performance Improvement, and Chronic Underspending Reallocation



		6. Required System Projects (HMIS, CES) are placed in Tier 1 by Board directive.		Board Directive

		7. In FY 23 There is an additional section of questions for applicants requesting DV Bonus funds.  The projects are scored on the base points, then the DV bonus order is adjusted by the points in the special question section.		DV Question Response 



		8. In FY 23 The unranked CoC Planning Grant and YHDP Grants are listed below Tier 2.		HUD Directive



		9. Per HUD Guidance, in FY 23 YHDP Renewal Projects and Replacement Projects are reviewed but not ranked.  These are listed immediately above the unranked CoC Planning Grant		HUD Directive



		10. HUD regulations in 24 CFR part 578.7(a) 6 require the CoC to "take action against poor performers". To that end, the CoC Board authorized a Performance Improvement Plan (PIP) requirement that is incorporated into the Rating and Ranking process.  If an Applicant fails to meet the PIP requirements for any project, the project is subject to reallocation. 		PIP Listed on Scoring, R&R Review of PIP Performance Evidence



		11. Although not required by HUD,  local process includes opportunity for Appeal.  Please refer to the Notice of Appeal posted on the RFTHSD.org website		Appeal Notice and Decision







FY23 New Project Thresholds 

				Navigation Pane





				GENERAL



				RATING



				RANKING





				NEW PROJECT THRESHOLD REQUIREMENTS



		√ Test DV Bonus (38)		Project Name:				 Projects must meet these criteria which are separate from the numeric scoring. 



				Organization Name:										New Projects
Threshold Review Complete

								REVIEW TEAM:                               TA ID:

				Project Type:																		Saved!

														0%

				Project Identifier:



				THRESHOLD REQUIREMENTS																		YES/NO



				Stakeholders should NOT assume all requirements are fully addressed through this tool. CoC Program application requirements change periodically and annual NOFOs may provide more detailed guidance. The CoC collaborative applicant and project applicants should carefully review the annual NOFO criteria each year.



				HUD THRESHOLD REQUIREMENTS



				1. Applicant has Active SAM registration and submitted evidence. (Registration will need to be valid through January 2024 or renewed prior to then.) 																								NEWHudReq1



				2. Applicant has Valid Entity Unique Identifier (UEI) number in application. (Submitted Evidence)																								NEWHudReq2



				3.  Applicant has no Outstanding Delinquent Federal Debts- It is HUD policy, that  applicants with outstanding delinquent federal debt will not be eligible to receive an award of funds, unless they have a repayment schedule and they are not delinquent, or otherwise have evidence of approval by HUD.																								NEWHudReq3



				4. Applicant has no Debarments and/or Suspensions - No award of federal funds may be made to debarred or suspended applicants, or those proposed to be debarred or suspended from doing business with the Federal Government, any department.																								NEWHudReq4



				5. Applicant has Accounting System - HUD will not award or disburse funds to applicants that do not have a financial management system that meets federal standards as described at 2 CFR 200.302. HUD may arrange for a survey of financial management systems for applicants selected for award who have not previously received federal financial assistance or where HUD Program officials have reason to question whether a financial management system meets federal standards, or for applicants considered high risk based on past performance or financial management findings. (Submitted Audit. Provide Local review description)																								NEWHudReq5



				6. Disclosed any violations of Federal criminal law - Applicants must disclose in a timely manner, in writing to HUD, all violations of Federal criminal law involving fraud, bribery, or gratuity violations potentially affecting the Federal award. Failure to make required disclosures can result in any of the remedies described in 2 CFR §200.338, Remedies for noncompliance, including suspension or debarment. This mandatory disclosure requirement also applies to subrecipients of HUD funds who must disclose to the pass-through entity from which it receives HUD funds.																								NEWHudReq6



				7. Demonstrated they are Eligible Project Applicants - Eligible project applicants for the CoC Program Competition are,under 24 CFR 578.15, nonprofit organizations, States, local governments, and instrumentalities of State and local governments. Public housing agencies, as such term is defined in 24 CFR 5.100, are eligible without limitation or exclusion. Neither for-profit entities nor Indian tribes are eligible to apply for grants or to be subrecipients of grant funds.																								NEWHudReq7



				8. Submitted the required certifications as specified in the NOFO and Local INTENT to SUBMIT.																								NEWHudReq8



				9.  Demonstrated the project is cost-effective, including costs of construction, operations, and supportive services with such costs not deviating substantially from the norm in that locale for the type of structure or kind of activity.																								NEWHudReq9



				10. Demonstrated they Participate in HMIS - Project applicants, except Collaborative Applicants that only receive awards for CoC planning costs and, if applicable, UFA Costs, must agree to participate in a local HMIS system. However, any victim service provider that is a recipient or subrecipient must not disclose, for purposes of HMIS, any personally identifying information about any client. Victim service providers must use a comparable database that complies with the federal HMIS data and technical standards.  While not prohibited from using HMIS, legal services providers may use a comparable database that complies with federal HMIS data and technical standards, if deemed necessary to protect attorney client privilege.																								NEWHudReq10



				11. Demonstrated Project Meets Minimum Project Standards - HUD will assess all new projects for the following minimum project eligibility, capacity, timeliness, and performance standards. Please note that these are minimum threshold criteria. CoCs and project applicants should carefully review each the NOFO and the local Threshold Handout and the Documents Needed List to account for additional standards. To be considered as meeting project quality threshold, all projects must meet all of the following criteria:

				(a) Project applicants and potential subrecipients must have satisfactory capacity, drawdowns, and performance for existing grant(s) that are funded under the SHP, S+C, or CoC Program, as evidenced by timely reimbursement of subrecipients, regular drawdowns, and timely resolution of any monitoring findings, if there are no existing grants, evidence from similar funding source;																								NEWHudReq11a



				(b) Project applicants must clearly demonstrate that they are not replacing other funding sources; and,																								NEWHudReq11b



				(c) Project applicants must demonstrate they will be able to meet all timeliness standards. Project applicants with existing projects must demonstrate that they have met all project renewal threshold requirements of this NOFA. HUD reserves the right to deny the funding request for a new project, if the request is made by an existing recipient that HUD finds to have significant issues related to capacity, performance, unresolved audit or monitoring finding related to one or more existing grants, or does not routinely draw down funds from eLOCCS at least once per quarter. Additionally, HUD reserves the right to withdraw funds if no APR is submitted on a prior grant.  (Note: Project contracts must be signed on or before December 31, 2024.)																								NEWHudReq11c



				12. Demonstrated Project is Consistent with Jurisdictional Consolidated Plan(s) - All projects must be consistent with the relevant jurisdictional Consolidated Plan(s). Applicants identify the page references in relevant Plan(s). (Note: The signed certificates are gathered by RTFH Technical Assistance prior to submittal of the application.)																								NEWHudReq12

				13. Meets HUD thresholds and project criteria on pages 54-61 of 2023 CoC NOFO: History of inadequate financial pratices; indications of mismanagement; drastic reduction in population served; or lost a project site.   

				CoC THRESHOLD REQUIREMENTS



						For each requirement, select “Yes” if the project has provided reasonable assurances that the project will meet the requirement, or has been given an exception by the CoC or has requested a Waiver from HUD. Otherwise select “No”.



		X		Coordinated Entry Participation																								NEWCoCReq1

																												

		X		Housing First and/or Low Barrier Implementation																								NEWCoCReq2

																												

		X		Documented, secured minimum match																								NEWCoCReq3

																												

		X		Project has reasonable costs per permanent housing exit, as defined locally																								NEWCoCReq4

																												

		X		Project is financially feasible																								NEWCoCReq5

																												

		O		Applicant commits to CoC participation.																								NEWCoCReq6

																												

		X		Application is complete and data are consistent																								NEWCoCReq7

																												

				Data quality at or above 90%																								NEWCoCReq8

																												

				Bed/unit utilization rate at or above 90%																								NEWCoCReq9

																												

		X		Acceptable organizational audit/financial review																								NEWCoCReq10

																												

		X		Documented organizational financial stability																								NEWCoCReq11

																												

				My test requirement																								NEWCoCReq12

																												

				My second test requirement																								NEWCoCReq13

																												

		O		0																								NEWCoCReq14

																												

		O		0																								NEWCoCReq15

																												

		O		0																								NEWCoCReq16

																												

		O		0																								NEWCoCReq17

																												

		O		0																								NEWCoCReq18

																												

		O		0																								NEWCoCReq19

																												

		O		0																								NEWCoCReq20

																												

		O		0																								NEWCoCReq21

				Demonstrated Site Control is strongly advised.

				New Projects Submit General Certification
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Save



FY23 New Project Scoring

		NEW PROJECT RATING TOOL 2023																				WHERE TO FIND INFORMATION 



		Agency														Team Reviewer				THRESHOLD PAGE IS COMPLETED FIRST		Application Screen 1B

		Project																		Meet Threshold = Yes, No,  Correction Needed

		Project Type														Review complete						DETAILED INSTRUCTIONS GUIDE lists questions and expected responses.

		Project Identifier



		RATING FACTOR														Point
 Awarded		Max Points 
Awarded		SCORING GUIDE		
WHERE TO FIND INFORMATION 
								
CONSIDERATIONS/ NOTES




		1. EXPERIENCE                25 points possible																		 		DATA SOURCE								Reviewer Notes

		2.B. Describe your organization's and subrecipients experience in effectively utilizing federal or other public funds, AND implementing programs																		Guide		PSH (pages 16-29 of Detailed Guide)		RRH (pages 41-53 of Detailed Guide)		Joint (pages 62-76 of Detailed Guide)		Expansion

		1. a)Working with and addessing the target population(s) housing and service needs; b) developing and implementing program systems, services, and property; c) securing match funds, d) managing financial accounting system.  Hint: Be specific, include numbers.														0		7		clear description + 
> 5 years = 7; 3-5 years = 3; less than 3 =1          		3B1 pgs 18-20		3B1, pg		3B1, pg 64-67		see section in the respective project type (2023 = Joint project pg.67-69

		2. Describe your organization's experience with leveraging public and private resources.														0		3		Measurable = 1; Public resources = 1: Private resources 1; Add all= 3		2B; guide pgs. 11-12 		2B; guide pgs. 11-12 		2B; guide pgs. 11-12 		2B; guide pgs. 
11-12 

		3 Describe your organization's financial management structure.														0		2		Notes fund accounting or cost accounting; clear description 

		4. Describe any findings from monitoring reports and financial audit. (Monitoring letter attached, or statement of no monitorings in past 2 years.)														0		5		Monitoring no findings = 5; 2 deficiencies = 2;   deficiencies noted as corrected =1;   major finding =0   Audit review is in Financial section B.		 Two Steps: 1) Check Monitoring Reports for Findings and See questions in Financial Section Item B #1,and2;  See Audit Review in Fiancial sectoin using Audit review Guide

		5. Commitment and Implementation of Housing First approach. Review of documents submitted: 1) eligibility criteria; 2) process for accepting new clients; 3) process and criteria for exiting clients. Must demonstrate there are no preconditions to entry, allowing entry regardless of current or past substance abuse, income, criminal records (with exceptions of restrictions imposed by federal, state, or local law or ordinance), marital status, familial status, actual or perceived sexual orientation, gender identity. Must demonstrate the project has a process to address situations that may jeopardize housing or assistance to ensure that project participation is terminated in only the most severe cases. See Application Questions: Low Barrier and rapid move to Housing. See Housing First Tool Checksheet														0		5		See housing first checksheet for points		Two Steps: 1) Check Questionfor HF Baseline Eligibility, Then 2) Review Housing 1st Attachments- Use Housing First Review Sheet

		6. Benefit to CoC, fits priorities, geographic needs, helps fulfill policies or plan.														0		3		Clearly Fits priorities =2		Two Sections on Tool: NOFO Priorities;  Project Effectiveness

		Experience subtotal														0		25

																						 

		2. DESIGN OF HOUSING & SERVICES               25 point possible																				3A Project Detail & Description								 3C Expansion Information

																Awarded		Maximum		Guide		PSH		RRH		Joint		Expansion

		A. Extent to which the applicant:																 		 

		1. Demonstrate understanding of the needs of the clients to be served.														0		3		References need and Characteristic of clients		SECTION 3B1; Guide pgs. 18-19  								JOINT project EXPANSION, pgs.67-69

		2. Demonstrate type, scale, and location of the housing fit the needs of the clients to be served														0		3		Clear description + references to best practices =3;  Clear but has more than 16 chronic persons in a single site = 1		SECTION 3B5; guide pgs 

		3. Demonstrate type and scale of the all supportive services, regardless of funding source, meet the needs of the clients to be served.														0		3		Ties need to characteristic of clients = 3 ; describes services but not tied to client need =2; lists services only= 1; does not address services, type and scale of services = 0		Part 4A		Part 4A		Part 4A		Part 4A

		4. Demonstrate how clients will be assisted in obtaining and coordinating the provision of mainstream benefits														0		3		Clear actions and supports + SOAR or SSI training = 3;  has 2 of the 3 actions liasted = 2; only lists mainstream services = 1 
		Part 4 A 2 guide pg 24-25		Part 4A guide pgs 48-50		Part 4 A 2 guide pg 70-71

		5. Establish performance measures for housing and income that are objective, measurable, trackable, and meet or exceed any established HUD, HEARTH or CoC benchmarks														0		3		Includes percentages or numbers = move to housing exceeds 85%; income supports job/income results at 25% or more; includes measuarbel goals at less than these thresholds = 1; does not give measurable goals=0 		Application section 3B+ &4; guide 18-23		Guide section 3b+ &4		Guide section 3B+ -4

		B. Describe the plan to assist clients to rapidly secure and maintain permanent housing that is safe, affordable, accessible, and acceptable to their needs.  ( Review for Best Practicess for Population)														0		5		Includes how to secure housing (master lease, landlord recruitment; housing inspections, uses established lists; low barriers entry)= 3 of 5 points;  and how to retain (post placement supports, intervention, casemanagement,  followup communication, etc) = 2 of 5 points		Application section 3 &4

		C. Serves most vulnerable (chronic, severe service needs, disabilities, etc)														0		3		Target group = chronic, seniors, persons with multiple disabilities, DV= 1 point; Over-represented/Underserved groups - racial diversity, gender- non-conforming 2 points, disabilities)		Application section 3 and chart

		D.  Describe how clients will be assisted to increase employment and/or income and to maximize their ability to live independently.														0		2		Specific actions and measures = 2; description with out specific measures = 1

		Design of housing and services subtotal														0		25



		3. TIMELINESS                        8 points possible                            														Awarded		Maximum												Reviewer Notes

		A. Describe plan for rapid implementation of the program documenting how the project will be ready to begin housing the first program participant. Provide a detailed schedule of proposed activities for 60 days, 120 days, and 180 days after grant award. Plans for Data entry and draw down meet local standards														0		2		(3B 2 chart - all factors less than 365 days EXCEPT Acq/Rehab/ Construction needs to be finished prior to Sept 2025)		(3B 2 chart; guide pg 19)

		B. Timeliness of  drawdowns, reporting, HMIS or other data entry														0		6		Evidence of on-time spending: monitoring, audit review,or e-LOCCS for current COC provider		     Financial documents - Audit,  
ELOCCS


		Timeliness Subtotal														0		8



		4. FINANCIAL                     20 points possible														Awarded		Maximum		See Audit Guide PPT										Reviewer Notes

		A. Project is cost‐effective ‐ comparing projected cost per person served to CoC average within project type														0		12		Calculate cost below. Compare with cost for renewals in same group (chart)		Use the cost effectiveness benchmark chart for project type (psh,rrh,joint PLUS HH type Family, Individuals, Mixed.  

		B. Audit Review																		Most recent AUDIT must be provided

		1. Most recent audit found no exceptions to standard practices														0		3		See Audit Guide

		2. Most recent audit identified agency as ‘low risk’														0		3		See Audit Guide

		C.  Project Budget costs are reasonable, allocable, and allowable														0		1		Is the level of service and costs reasonable? Could the housing and services be delivered on the budget presented?		Use the cost effectiveness benchmark chart for project type (psh,rrh,joint PLUS HH type Family, Individuals, Mixed.  

		D. Provides evidence of 25% match for all costs except leasing.														0		1

		Financial Subtotal														0		20



		  5. PROJECT EFFECTIVENESS (planned)         15 points possible                          														Awarded		Maximum												Reviewer Notes

		A. Addresses high need/vulnerable populations:														0		5		Seniors, Chronic, DV, Justice-Involved, persons with disablities or severe service needs, youth. 3 or more = 5 points; 2= 2points; 1 = 1 point		Project Description and Household charts (p 23-26)		Project Description and Household charts (p 48-51)		Project Description and Household charts (p 69-73)

		B. Geneneral Evaluation of application - consistency, value to CoC - geographic need, creates housing, etc. - reader discretion														0		4		Application complete, cohesive, serves CoC Need, general impression of application taken as a whole		Reader observation, all req. application doc. 		Reader observation, application doc. 		Reader observation, application doc. 

		C. Project effectiveness: sets reasonable and measurable goal; provided evidence for outcomes from a similar project COC or Non-CoC funding.														0		3		Is the project feasible given the budget and number of persons to be served?  Is staffing level sufficient for number of clients and housing type? Reader discretion up to 1 point per each of these questions.		Project budget sect 6 (p 29+) & staffing (support services budget) vs # beds /Clients on HH and Participant charts) sect.5		Project budget sect 6 (p 53+) & staffing (support services budget) vs # beds /Clients on HH and Participant charts) sect. 5, (pg 48-51)		Project budget sect 6 (p 76) & staffing (support services budget) vs # beds /Clients on HH and Participant charts) (p.69-73)

		D.Involvement of Persons with Lived Experience														0		3		Includes PLE in decision-making role; hires PLE; gathers feedback from clients

		Project Effectiveness Subtotal														0		15



		6. COC BENEFIT AND NOFO PRIORITIES     27 points possible																												Reviewer Notes

		A. Health and Housing Project														0		5		Has 25% commitment for health care outside CoC/ESG with Letter/ contract to prove = 5; has commitment but no letter = 3; describes in house services = 2;  minimal contribution = 1		MOU attachments, healthcare commitment		MOU attachments, healthcare commitment		MOU attachments, healthcare commitment

		B.  Has 25% or more units without CoC housing assistance														0		5		Has 25% commitment for housing units outside CoC/ESG funds with Letter/ contract to prove = 5; has commitment but no letter = 3; describes how it will acquire leverage = 2;  minimal contribution = 1		Housing attachments; housing budget + units committed		Housing attachments; housing budget + units committed		Housing attachments; housing budget + units committed

		C. 100% DV Project or Expansion for 100% DV														0		3		Must be 100% if DV Bonus Project		100% DV HH		100% DV HH		100% DV HH

		E. LGBTQ+ focus														0		2		Describes commitment to LGBTQIA persons as core group = 2; includes LGBTQIA but not primary group = 1		Project description/ checklist		Project description/ checklist		Project description/ checklist

		D. Furthering Equity														0		5		1 point per action committed to on Equity Form		Number of items checked on commitment form		Number of items checked on commitment form		Number of items checked on commitment form

		E. System Need: (Board priority;Self-reallocation, fits Plan; 
area of geographic need, fills system gap )														0		5

		F. Provides Con Plan evidence 														0		2		Consistent with area Consolidated Plan Pages 		See provider document of Con Plan Pages showing consistency		See provider document of Con Plan Pages showing consistency		See provider document of Con Plan Pages showing consistency

		CoC Benefit and NOFO Priorities  Sub Total														0		27



		TOTAL Points														0		120



		CoC funding requested: Cost Effectiveness CALCULATION														Amount

		Amount of other public funding (federal, state, county, city)																		Consider what the project is bringing in from other public and private resources. This can be used to adjust ranking, or as a tie breaker.

		Amount of private funding (non-governmental).

		TOTAL MATCH



		COST EFFECTIVENESS CALCULATION

																Totals

		Number of Units Proposed (section 4B- 2.2a) of application)																		Calculate Cost Effectiveness by taking the total Budget requested from CoC Funds and divide by Number of beds (below)		Use unit & bed numbers from section 4B in the application compared with Total HUD request amount from Summary Budget.

		Number of Beds/ Clients Proposed (Section 4B. 2.2b) of application)

		Total HUD Funds Requested (does not include match)																		Summary budget - HUD request row.

		COST EFFECTIVENESS CALCULATION RESULTS																		Enter  the result of calculation: divide HUD request H75 by Total Beds H74.  



		B1. Answers to Agency Capacity Questions for DV BONUS PROJECTS

		SPECIAL SECTION FOR DV BONUS FUNDS APPLICANTS														Points Awarded		Possible Points

																 

		4A3-3f		Experience in providing housing and services - regardless of funding source														2

		Q4A -4		Ensuring DV Survivor Safety: staff training; interior lighting; exterior safety & security; private interview space,etc														1

		Q 4A-4		Evaluating Ability to Ensure DV Client Safety: Described process for evlauating satey (lethality assessment? Facility features?)														1

		Q4A 3&4		Trauma Informed Care approaches and actions														2

		Q4A 3&4		Meets special services needs of DV - childcare; legal services; education; resolve bad credit/finances; housing search support.														1

		Q4A 3 g-h		Implementation Plan for new project (not current program)														1

		Q 4		2023 RATE Of SUCCESS in housing placement 
Expanded question 1														1

		Q 4		2022 Expanded question 2														1

		SPECIAL DV Section Total														0		10



		NOTE: THE SPECIAL SECTION FOR DV IS USED AFTER THE INITIAL SCORING IS COMPLETE.  THIS SECTION RANKS THE NEW DV PROJECTS
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				RENEWAL THRESHOLD REQUIREMENTS



		√ Test DV Bonus (38)		Project Name:				 Projects must meet these criteria which are separate from the numeric scoring. 



				Organization Name:										Renewal Projects
Threshold Review Complete

								REVIEW TEAM:                               TA ID:

				Project Type:																		Saved!
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				Project Identifier:



				THRESHOLD REQUIREMENTS																		YES/NO



				Stakeholders should NOT assume all requirements are fully addressed through this tool. CoC Program application requirements change periodically and annual NOFAs may provide more detailed guidance. The CoC collaborative applicant and project applicants should carefully review the annual NOFA criteria each year.



				HUD THRESHOLD REQUIREMENTS



				1. Applicant has Active SAM registration that is valid til January 2023 (submitted evidence)																								NEWHudReq1



				2. Applicant has Valid Entity Unique Identifier (UEI) number in application. (Submitted Evidence)																								NEWHudReq2



				3.  Applicant has no Outstanding Delinquent Federal Debts- It is HUD policy, that  applicants with outstanding delinquent federal debt will not be eligible to receive an award of funds, unless they have a repayment schedule and they are not delinquent, or otherwise have evienc of approval by HUD.																								NEWHudReq3



				4. Applicant has no Debarments and/or Suspensions - No award of federal funds may be made to debarred or suspended applicants, or those proposed to be debarred or suspended from doing business with the Federal Government.																								NEWHudReq4



				5. Applicant has Accounting System - HUD will not award or disburse funds to applicants that do not have a financial management system that meets federal standards as described at 2 CFR 200.302. HUD may arrange for a survey of financial management systems for applicants selected for award who have not previously received federal financial assistance or where HUD Program officials have reason to question whether a financial management system meets federal standards, or for applicants considered high risk based on past performance or financial management findings. (Submitted Audit. Provide Local review description)																								NEWHudReq5



				6. Disclosed any violations of Federal criminal law - Applicants must disclose in a timely manner, in writing to HUD, all violations of Federal criminal law involving fraud, bribery, or gratuity violations potentially affecting the Federal award. Failure to make required disclosures can result in any of the remedies described in 2 CFR §200.338, Remedies for noncompliance, including suspension or debarment. This mandatory disclosure requirement also applies to subrecipients of HUD funds who must disclose to the pass-through entity from which it receives HUD funds.																								NEWHudReq6



				7. Demonstrated they are Eligible Project Applicants - Eligible project applicants for the CoC Program Competition are,under 24 CFR 578.15, nonprofit organizations, States, local governments, and instrumentalities of State and local governments. Public housing agencies, as such term is defined in 24 CFR 5.100, are eligible without limitation or exclusion. Neither for-profit entities nor Indian tribes are eligible to apply for grants or to be subrecipients of grant funds.																								NEWHudReq7



				8. Submitted the required certifications as specified in the NOFO and Local INTENT to SUBMIT.																								NEWHudReq8



				9.  Demonstrated the project is cost-effective, including costs of construction, operations, and supportive services with such costs not deviating substantially from the norm in that locale for the type of structure or kind of activity.																								NEWHudReq9



				10. Demonstrated they Participate in HMIS - Project applicants, except Collaborative Applicants that only receive awards for CoC planning costs and, if applicable, UFA Costs, must agree to participate in a local HMIS system. However, any victim service provider that is a recipient or subrecipient must not disclose, for purposes of HMIS, any personally identifying information about any client. Victim service providers must use a comparable database that complies with the federal HMIS data and technical standards.  While not prohibited from using HMIS, legal services providers may use a comparable database that complies with federal HMIS data and technical standards, if deemed necessary to protect attorney client privilege.																								NEWHudReq10



				11. Demonstrated Project Meets Minimum Project Standards - HUD will assess all new projects for the following minimum project eligibility, capacity, timeliness, and performance standards. Please note that these are minimum threshold criteria. CoCs and project applicants should carefully review each the NOFO and the local Threshold Handout and the Documents Needed List to account for additional standards. To be considered as meeting project quality threshold, all new projects must meet all of the following criteria:

				(a) Project applicants and potential subrecipients must have satisfactory capacity, drawdowns, and performance for existing grant(s) that are funded under the SHP, S+C, or CoC Program, as evidenced by timely reimbursement of subrecipients, regular drawdowns, and timely resolution of any monitoring findings;																								NEWHudReq11a



				(b) For expansion projects, project applicants must clearly articulate the part of the project that is being expanded. Additionally, the project applicants must clearly demonstrate that they are not replacing other funding sources; and,																								NEWHudReq11b



				(c) Project applicants must demonstrate they will be able to meet all timeliness standards. Project applicants with existing projects must demonstrate that they have met all project renewal threshold requirements of this NOFA. HUD reserves the right to deny the funding request for a new project, if the request is made by an existing recipient that HUD finds to have significant issues related to capacity, performance, unresolved audit or monitoring finding related to one or more existing grants, or does not routinely draw down funds from eLOCCS at least once per quarter. Additionally, HUD reserves the right to withdraw funds if no APR is submitted on the prior grant.  (Note: Project contracts must be signed on or before December 31, 2023.)																								NEWHudReq11c



				12. Demonstrated Project is Consistent with Jurisdictional Consolidated Plan(s) - All projects must be consistent with the relevant jurisdictional Consolidated Plan(s). (Note: These certificates are gathered by RTFH Technical Assistance prior to submittal of the application.)																								NEWHudReq12

				13. Meets HUD thresholds on page 23 of 2022 CoC NOFO: History of inadequate financial pratices; indications of mismanagement; drastic reduction in population served; made project changes without HUD prior approval; or lost a project site.   

				CoC THRESHOLD REQUIREMENTS



						For each requirement, select “Yes” if the project has provided reasonable assurances that the project will meet the requirement, or has been given an exception by the CoC or has requested a Waiver from HUD. Otherwise select “No”.
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FY23 PSH Renewal PROJECT

		PSH RENEWAL RATING TOOL 2023



		Agency														Team Reviewer

		Project

		Project Type														Review complete

		Project Identifier

		Category		Criteria		Project 
Type		Max Points Possible		Points Awarded		Benchmark for full Points		Partial Benchmark 2 
(50-99%)		Partial Benchmark 3 (less than 50%)		Data Source		Points Full Benchmark 		Points 
Benchmark 2		Points 
Benchmark 3

		HUD CoC Thresholds		Acceptable organization general review (CoC)		PSH		0				Yes		 		 		CoC Monitoring - Documentation.etc		0		0		0

		HUD CoC Thresholds		Application is complete and data are consistent		PSH		0				Yes						Review Checklist		0		0		0

		HUD CoC Thresholds		Coordinated Entry Participation		PSH		0				Yes						Signed Commitment Form on Intent		0		0		0

		HUD CoC Thresholds		Documented, secured minimum match		PSH		0				Yes						Application - Signed agreements		0		0		0

		HUD CoC Thresholds		Commit to Housing First and/or Low Barrier Implementation		PSH		0				Yes						Commitment Signed		0		0		0

		HUD CoC Thresholds		Project Participation in HMIS		PSH		0				Yes						Commitment  or active project in HMIS/DV		0		0		0

		HUD CoC Thresholds		HUD Applicant Eligibility Thresholds Review		PSH		0				Yes						Threshold Review Page & Sources		0		0		0

		Exits to Permanent Housing		Minimum percent remain in or move to permanent housing		PSH		25				> = 91%		45.5% - 90%		< 45.5%		APR (calculation)		25		12.5		0

		Length of Stay		On average, participant  who left stayed in project ## days		PSH		5				> = 1077 days		538.5 -1076 days		< 538.5 days		APR Q 		5		2.5		0

		New or Increased Earned Income		Minimum new or increased earned income for project leavers		PSH		2				> =15%		7.5% - 14%		< 7.5%		APR Q 		2		1		0

		New or Increased Earned Income		Minimum new or increased earned income for project stayers		PSH		2				> =10%		5% - 9%		< 5%		APR Q 		2		1		0

		New or Increased Income and Non-Earned Income		Minimum new or increased non-employment income for project leavers		PSH		3				> =42%		21% - 41%		< 21%		APR Q 		3		1.5		0

		New or Increased Income and Non-Earned Income		Minimum new or increased non-employment income for project stayers		PSH		3				> =54%		27% - 53%		< 27%		APR Q 		3		1.5		0

		Project Effectiveness		Housing First and/or Low Barrier Implementation		PSH		5				Meets all criteria		Meets 3 or more		Meets 2 or less		Application, Policy & intake Document Review		5		3		0

		Project Effectiveness		Audit  Monitoring- Documented organization financial stability		PSH		5				0 Issues 		2 issues / corrected		substantial deficiency - risk 		Audit/ Monitoring Review Form		5		3		0

		Project Effectiveness		CoC Review - management; documentation		PSH		4				0 Issues 		1-2 issues		more than 2 issues		CoC & Other funder Monitoring 		4		2		0

		Project Effectiveness		Use of Funds - spending rates; unspent funds, slow spending; includes recapture $		PSH		6				>= 95% 		>=90%		< 90%		E-LOCCS  report; use of funds; grant closeout reports		6		3		0

		Project Effectiveness		Project has reasonable costs per permanent housing exit as defined locally		PSH		12				<= 5 %(no more than 
5% above benchmark)		<=7% No more than
 7% above benchmark)		>7.%  or more
 above benchmark		Full points= Not more than 5% above average cost per successful exit (Project Budget; APR ; and Cost Chart)		12		6		0				2023 Benchmark Base:  Fam = 6439; IND = 11302;  Mixed = 14,138				 		 

		Project Effectiveness - Returns to Homelessness		Maximum percent of participants return to homelessness @ Exit		PSH		15				< =6%		3% -5%		< 3%		HMIS Report		15		7.5		0

		Serves High Need Populations		Minimum percent of participants entering project from place not meant for human habitation		PSH		5				> =38%		19% - 37%		< 19%		APR calculation		5		2.5		0

		Serves High Need Populations (severe service need)		Minimum percent of participants with 2 or more disabilities		PSH		5				> =54%		27% - 53%		< 27%		APR calculation		5		2.5		0

		Serves High Need Populations		Minimum percent of participants with zero income at entry		PSH		5				> =37%		18.5% - 36%		< 18.5%		APR calculation		5		2.5		0

		Priority Vulnerable Population - DV		Project dedicated to DV		PSH		1				DV designation		NA		NA		Intent Form, HIC designation		1		0		0

		Priority Project - Chronic		Project % serve CH		PSH		1				 = 100%		>=50%		< 50%		APR Q served		1		0.5		0

		Priority Vulnerable Population - Seniors		% Service to Seniors		PSH		1				>=50%		<50% 		< 50%		Application & APR Seniors served		1		0		0

		Furthering Racial Equity - Service to underserved groups Implemented actions		Implemented action to address inequity 
(race, gender,disability)		PSH		5				 = 5		per scoring review 		< 1		Furthering Equity Report Form,
up to 1 point per action item met. 		5		per scoring review		0

		System Priority - Health Care Leverage Non CoC ESG		Integrates Health Leverage (Has MOU)		PSH 		5				Yes >= 25%		Yes < 25%		No		Has Healthcare MOU , non CoC or ESG		5		2		0

		 System Priority - HOUSING Leverage		Provides 25% or more Housing assistance from non -COC or ESG source (with evidence). 		PSH 		5				27% and Above 		25%		NA		Application/ MOU, Match letter, contract for non CoC /ESG Housing		5		3		0

						Possible Points		120

				PIP PLAN BENCHMARK Points				66				 

		Performance Improvement Evaluation

				Does project fall below 2023 Benchmark?								 		 		 

				If Yes, PIP required before submittal

				Was Project under PIP in 2022?

				If the Project was under PIP in 2022, Include warning of final year allowed under PIP

				 

				 





FY23 RRH Renewal PROJECT 

						RRH RENEWAL RATING TOOL 2023



						Agency														Team Reviewer

						Project

						Project Type														Review complete

						Project Identifier

		Category		Criteria		Project_Type		Max Points Possible		Points Awarded		Benchmark for 
full Points		Partial Benchmark 2  (50-99% benchmark)		Partial Benchmark 3 (less than 50% benchmark		Data _Source		Points Full Benchmark 		Points Benchmark 2		Points Benchmark 3

		HUD CoC Thresholds		Acceptable organization general review (CoC)		RRH		0				Yes		 		 		CoC Monitoring - Documentation.etc		0		0		0

		HUD CoC Thresholds		Application is complete and data are consistent		RRH		0				Yes						Review Checklist		0		0		0

		HUD CoC Thresholds		Coordinated Entry Participation		RRH		0				Yes						Signed Commitment Form on Intent		0		0		0

		HUD CoC Thresholds		Documented, secured minimum match		RRH		0				Yes						Application - Signed agreements		0		0		0

		HUD CoC Thresholds		Commit to Housing First and/or Low Barrier Implementation		RRH		0				Yes						Commitment Signed		0		0		0

		HUD CoC Thresholds		Project Participation in HMIS		RRH		0				Yes						Commitment  or active project in HMIS/DV		0		0		0

		HUD CoC Thresholds		HUD Applicant Eligibility Thresholds Review		RRH		0				Yes						Threshold Review Page & Sources		0		0		0

		Exits to Permanent Housing		Minimum percent move to permanent housing		RRH		25				> =64%		32% - 63%		< 32%		APR calculation		25		12.5		0

		Length of Stay (RRH should
 move quickly)		On average, participant  who left stayed in project XX days		RRH		5				< 211.5 days		211.5 - 422 days		> =423 days		APR Q		5		2.5		0				(updated 8.15)

		New or Increased Income and Earned Income		Minimum new or increased earned income for project leavers		RRH		2				> =21%		10.5% - 20%		< 10.5%		APR Q		2		1		0

		New or Increased Income and Earned Income		Minimum new or increased earned income for project stayers		RRH		2				> =30%		15% - 29%		< 15%		APR Q		2		1		0

		New or Increased Income and Non-Earned Income		Minimum new or increased non-employment income for project leavers		RRH		3				> =16%		8% -15%		< 8%		APR Q		3		1.5		0

		New or Increased Income and Non -Earned Income		Minimum new or increased non-employment income for project stayers		RRH		3				> =25%		12.5% - 24%		< 12.5%		APR Q		3		1.5		0

		Project Effectiveness		Housing First and/or Low Barrier Implementation		RRH		5				Meets  All HUD  Criteria		Meets 3 criteria		Meets 2 or less		Application & Document Review		5		3		0

		Project Effectiveness		Audit  Monitoring- Documented organization financial stability		 RRH		5				0 Issues 		2 issues / corrected		more than 2 or substantial deficiency - risk 		Audit/ Monitoring Review Form		5		2		0

		Project Effectiveness		CoC Review - management; documentation		 RRH		4				0 Issues 		1 issue		2 issues		CoC & Other funder Monitoring reports		4		2		0

		Project Effectiveness		Use of Funds - spending rates; unspent funds, slow spending; includes recapture $		RRH		6				>= 95% 		>=90%		< 90%		E-LOCCS  report; use of funds  grant closeout reports		6		3		0

		Project Effectiveness		Project has reasonable costs per permanent housing exit as defined locally		RRH		12				<= 5 % above 		<=7% above		More than 7% above		Not more than 5% above average cost per successful exit		12		6		0				2023 BASE: FAM=16937,  IND=22721, Mixed = 12218

		Project Effectiveness -Returns to Homelessness		Maximum percent of participants return to homelessness @ exit		RRH		15				<=8%		4%- 7%		> 9%		APR Calculation		15		7.5		0

		Serves High Need Populations		Minimum percent of participants entering project from place not meant for human habitation		RRH		5				> =45%		22.5% - 44%		< 22.5%		APR calculation		5		2.5		0

		Serves High Need Populations (severe service need)		Minimum percent of participants with 2 or more disabilities		RRH		5				> =23%		11.5% - 22%		< 11.5%		APR calculation		5		2.5		0

		Serves High Need Populations		Minimum percent of participants with zero income at entry		RRH		5				> =37%		18.5% - 36%		< 18.5%		APR calculation		5		2.5		0

		Priority Vulnerable Population - DV		Project dedicated to DV		RRH		1				DV designation		NA		NA		Intent Form, HIC designation		1		0		0

		Priority Project - Chronic		Project % serve CH		RRH		1				100%		50% +		<50%		APR Q - served		1		0.5		0

		Priority Vulnerable Population - Seniors		% Service to Seniors		RRH		1				>=50%		<50%		NA		Application & APR; seniors served		1		0		0

		Furthering Racial Equity - Service to underserved groups Implemented actions		Implemented action to address inequity 
(race, gender,disability)		RRH		5				5		per review		<1		Furthering Equity Report Form,
up to 1 point per action item met. 		5		4		0

		System Priority - Health Care Leverage Non CoC ESG		Integrates Health Leverage (Has MOU)		RRH		5				Yes >=25%		Yes <25%		No		Has Healthcare MOU , non CoC or ESG		5		2		0

		 System Priority - HOUSING Leverage		Provides 25% or more Housing assistance from non -COC or ESG source (with evidence)		RRH		5				Yes >= 25% 		25%		NA		Application/ MOU, Match letter, contract for non CoC /ESG Housing		5		3		0

						Possible Total		120

				PIP Benchmark Points				66



				Performance Improvement Evaluation

						Does project fall below 2023 Benchmark?

						If Yes, PIP required before submittal

						Was Project under PIP in 2022?

						If the Project was under PIP in 2022, Include warning of final year allowed under PIP





FY23 Scoring-RRH DV Renew

				RRH FOR DV RENEWAL TOOL 2023



				Agency														Team Reviewer

				Project

				Project Type														Review complete

				Project Identifier

		Category		Criteria		Project_Type		Max Points Possible		Points Awarded		Benchmark for full Points		Partial Benchmark 2  (50-99%)		Partial Benchmark 3 <50%)		Data _Source		Points Full Benchmark 		Points Benchmark 2		Points Benchmark 3

		HUD CoC Thresholds		Acceptable organization general review (CoC)		RRH - DV		0				Yes		 		 		CoC Monitoring - Documentation.etc		0		0		0

		HUD CoC Thresholds		Application is complete and data are consistent		RRH - DV		0				Yes						Review Checklist		0		0		0

		HUD CoC Thresholds		Coordinated Entry Participation		RRH - DV		0				Yes						Signed Commitment Form on Intent		0		0		0

		HUD CoC Thresholds		Documented, secured minimum match		RRH - DV		0				Yes						Application - Signed agreements		0		0		0

		HUD CoC Thresholds		Commit to Housing First and/or Low Barrier Implementation		RRH - DV		0				Yes						Commitment Signed		0		0		0

		HUD CoC Thresholds		Project Participation in HMIS		RRH - DV		0				Yes						Commitment  or active project in HMIS/DV		0		0		0

		HUD CoC Thresholds		HUD Applicant Eligibility Thresholds Review		RRH-DV		0				Yes						Threshold Review Page & Sources		0		0		0

		Exits to Permanent Housing		Minimum percent move to permanent housing		RRH - DV		25		 		> =71%		35.5% -70%		< 35.5%		APR calculation		25		12.5		0

		Length of Stay		On average, participant  who left stayed in project XX days		RRH - DV		5				< 110 days		110- 219 days		> =220 days		APR Q		5		2.5		0				Updated 8.15

		New or Increased Earned Income		Minimum new or increased earned income for project leavers		RRH - DV		2				> =41%		20.5% - 40%		< 20.5%		APR Q		2		1		0

		New or Increased Earned Income		Minimum new or increased earned income for project stayers		RRH - DV		2				0		N/A		N/A		APR Q		2		0		0				Note: Future competitions will consider RRH general benchmarks.

		New or Increased Income and Earned Income		Minimum new or increased non-employment income for project leavers		RRH - DV		3				>  =6%		3% - 5%		< 3%		APR Q		3		1.5		0

		New or Increased Income and Earned Income		Minimum new or increased non-employment income for project stayers		RRH - DV		3				0		<=2%		> 2%		APR Q		3		1.5		0				Note: Future scoring will consider RRH general benchmark here.

		Project Effectiveness		Housing First and/or Low Barrier Implementation		RRH - DV		5				Meets  All HUD  Criteria		Meets 3 criteria		Meets 2 or less		Application & Document Review		5		2.5		0				 

		Project Effectiveness		Audit  Monitoring- Documented organization financial stability		RRH - DV		5				0 Issues 		2 issues / corrected		substantial deficiency - risk 		Audit/ Monitoring Review Form		5		2.5		0

		Project Effectiveness		CoC Review - management; documentation		RRH - DV		4				0 Issues 		1 issue		2 or more		CoC & Other funder Monitoring 		4		2		0

		Project Effectiveness		Use of Funds - spending rates; unspent funds, slow spending; includes recapture $		RRH - DV		6				>= 95% 		>=90%		< 90%		E-LOCCS  report;use of funds  grant closeout reports		6		3		0

		Project Effectiveness		Project has reasonable costs per permanent housing exit as defined locally		RRH - DV		12				<= 5 % above 		<=7% above		More than 7% above		Not more than 5% above average cost per successful exit		12		6		0				2023 BASE: FAM=16937,  IND=22721, Mixed = 12218

		Project Effectiveness -Returns to Homelessness		Maximum percent of participants return to homelessness @ exit		RRH - DV		15				0%		N/A		N/A		APR Calculation		15		7.5		0				In this case, "0" is good.

		Serves High Need Populations		Minimum percent of participants entering project from place not meant for human habitation		RRH - DV		5				> =16%		 8%-15%		< 8%		APR calculation		5		2.5		0

		Serves High Need Populations (Severe Service needs)		Minimum percent of participants with 2 or more disabilities		RRH - DV		5				> =11%		 5.5% - 10%		< 5.5% 		APR calculation		5		2.5		0

		Serves High Need Populations		Minimum percent of participants with zero income at entry		RRH - DV		5				> =9%		4.5% - 8%		< 4.5% 		APR calculation		5		2.5		0

		Priority Vulnerable Population - DV		Project dedicated to DV		PSH		1				DV designation		NA		NA		Intent Form, HIC designation		1		0		0

		Priority Project - Chronic		Project % serve CH		RRH - DV		1				100%		>50%				APR Q - served		1		0.5		0

		Priority Vulnerable Population - Seniors		% Service to Seniors		RRH - DV		1				>=50%		<50%		NA		Application & APR; seniors served		1		0		0

		Furthering Racial Equity - Service to underserved groups Implemented actions		Implemented action to address inequity (race, gender,disability)		RRH - DV		5				5		1 point per action		< 1		Furthering Equity Report Form,
up to 1 point per action item met. 		5		4		0

		System Priority - Health Care Leverage Non CoC ESG		Integrates Health Leverage (Has MOU)		RRH - DV		5				Yes  >=25%		Yes <25%		No		Has Healthcare MOU , non CoC or ESG		5		2		0

		 System Priority - HOUSING Leverage		Provides 25% or more Housing assistance from non -COC or ESG source (with evidence)		RRH - DV		5				Yes >=25%		Yes < 25%		NA		Application/ MOU, Match letter, contract for non CoC /ESG Housing		5		3		0

						Possible		120

				PIP Benchmark Points				66



		Performance Improvement Evaluation

				Does project fall below 2023 Benchmark?

				If Yes, PIP required before submittal

				Was Project under PIP in 2022?

				If the Project was under PIP in 2022, Include warning of final year allowed under PIP





FY23 Scoring-JOINT Renewal

				JOINT RENEWAL TOOL 2023



				Agency														Team Reviewer

				Project

				Project Type														Review complete

				Project Identifier

		Category		Criteria		Project_Type		Max Points Possible		Points Awarded		Benchmark for
 full Points (100%)		Partial Benchmark 2  (50-99%)		Partial Benchmark 3 (<50%)		Data _Source		Points Full Benchmark 		Points Benchmark 2		Points Benchmark 3

		HUD CoC Thresholds		Acceptable organization general review (CoC)		Joint		0				Yes		 		 		CoC Monitoring - Documentation.etc		0		0		0

		HUD CoC Thresholds		Application is complete and data are consistent		Joint		0				Yes						Review Checklist		0		0		0

		HUD CoC Thresholds		Coordinated Entry Participation		Joint		0				Yes						Signed Commitment Form on Intent		0		0		0

		HUD CoC Thresholds		Documented, secured minimum match		Joint		0				Yes						Application - Signed agreements		0		0		0

		HUD CoC Thresholds		Commit to Housing First and/or Low Barrier Implementation		Joint		0				Yes						Commitment Signed		0		0		0

		HUD CoC Thresholds		Project Participation in HMIS		Joint		0				Yes						Commitment  or active project in HMIS/DV		0		0		0

		HUD CoC Thresholds		HUD Applicant Eligibility Thresholds Review		Joint		0				Yes						Threshold Review Page & Sources		0		0		0

		Exits to Permanent Housing		Minimum percent move to permanent housing		Joint		25				> =65%		32.5% - 64%		< 32.5%		APR calculation		25		12.5		0

		Length of Stay 		On average, participant  who left stayed in project XX days (quick movement)		Joint		5				> =266 days		133- 265 days		< 133 days		APR calculation		5		2.5		0

		New or Increased Income and Earned Income		Minimum new or increased earned income for project leavers		Joint		2				> =25%		12.5% - 24%		< 12.5%		APR Q		2		1		0

		New or Increased Income and Earned Income		Minimum new or increased earned income for project stayers		Joint		2				> =30%		15% - 29%		< 15%		APR Q		2		1		0

		New or Increased Income and Earned Income		Minimum new or increased non-employment income for project leavers		Joint		3				> =4%		2% -3%		< 2%		APR Q		3		1.5		0

		New or Increased Income and Earned Income		Minimum new or increased non-employment income for project stayers		Joint		3				> =5%		2.5%- 4%		< 2.5%		APR Q		3		1.5		0

		Project Effectiveness		Housing First and/or Low Barrier Implementation		Joint		5				Meets  All HUD  Criteria		Meets 3 criteria		Meets 2 or less		Application & Document Review		5		2.5		0

		Project Effectiveness		Audit  Monitoring- Documented organization financial stability		Joint		5				0 Issues 		2 issues / corrected		substantial deficiency - risk 		Audit/ Monitoring Review Form		5		2.5		0

		Project Effectiveness		CoC Review - management; documentation		Joint		4				0 Issues 		1 issue		2 or more issues		CoC & Other funder Monitoring 		4		2		0

		Project Effectiveness		Use of Funds - spending rates; unspent funds, slow spending; includes recapture $		Joint		6				>= 95% 		>=90%		< 90%		E-LOCCS  report;use of funds  grant closeout reports		6		3		0

		Project Effectiveness		Project has reasonable costs per permanent housing exit as defined locally		Joint		12				<= 5 % above 		<=7% above		>7% above		Not more than 5% above average cost per successful exit		12		6		0				2023 Base: FAM=8773, IND=5779, Mix = 12013

		Project Effectiveness -Returns to Homelessness		Maximum percent of participants return to homelessness @ exit		Joint		15				< =8%		4% -7%		< 4%		APR Calculation		15		7.5		0

		Serves High Need Populations		Minimum percent of participants entering project from place not meant for human habitation		Joint		5				> =34%		17% - 33%		< 17%		APR calculation		5		2.5		0

		Serves High Need Populations (Severe Service needs)		Minimum percent of participants with 2 or more disabilities		Joint		5				> =21%		10.5% - 20%		< 10.5%		APR calculation		5		2.5		0

		Serves High Need Populations		Minimum percent of participants with zero income at entry		Joint		5				> =42%		21% - 41%		< 21%		APR calculation		5		2.5		0

		Priority Vulnerable Population - DV		Project dedicated to DV		Joint		1				DV designation						Intent Form, HIC designation		1		0		0

		Priority Project - Chronic		Project % serve CH		Joint		1				100%		50%		<50%		APR Q - served		1		0.5		0

		Priority Vulnerable Population - Seniors		% Service to Seniors		Joint		1				>=50%		<50%		<50%		Application & APR Youth dedicated		1		0.5		0

		Furthering Racial Equity - Service to underserved groups Implemented actions		Implemented action to address inequity (race, gender,disability)		Joint		5				5		1 point per acton		<1		Furthering Equity Report Form,
up to 1 point per action item met. 		5		4		0

		System Priority - Health Care Leverage Non CoC ESG		Integrates Health Leverage (Has MOU)		Joint		5				Yes=>25%		Yes<25%		No		Has Healthcare MOU , non CoC or ESG		5		2		0

		 System Priority - HOUSING Leverage		Provides 25% or more Housing assistance from non -COC or ESG source (with evidence)		Joint		5				Yes >=25%  		Yes <25%		N/A		Application/ MOU, Match letter, contract for non CoC /ESG Housing		5		3		0

						Possible points		120

				PIP Benchmark points				66



		Performance Improvement Evaluation

				Does project fall below 2023 Benchmark?

				If Yes, PIP required before submittal

				Was Project under PIP in 2022?

				If the Project was under PIP in 2022, Include warning of final year allowed under PIP





HUD 2021 new



		Financial Subtotal																												out of 		15



		NOFO Priorities

		A. Health and Housing Project																												out of 		5



		B. 100% DV Project or Expansion for 100% DV																												out of 		3

		B1. Answers to Agency Capacity Questions																												out of 		7

		C.1. Equity - Diversity Housing																												out of 		5

		C.2. System Gap (Self-reallocation? Board priority (senior)?)																												out of 		5



		NOFO Priorities  Sub Total																												out of 		25





FY23 Score-JOINT DV Renew

		JOINT - DV RENEWAL TOOL 2023



		Agency														Team Reviewer

		Project

		Project Type														Review complete

		Project Identifier

		Category		Criteria		Project_Type		Max Points Possible		Points Awarded		Benchmark for full Points (100%)		Partial Benchmark 2  (50-99%)		Partial Benchmark 3 (<50%)		Data _Source		Points Full Benchmark 		Points Benchmark 2		Points Benchmark 3

		HUD CoC Thresholds		Acceptable organization general review (CoC)		Joint - DV		0		 		Yes		 		 		CoC Monitoring - Documentation.etc		0		0		0

		HUD CoC Thresholds		Application is complete and data are consistent		Joint - DV		0		 		Yes						Review Checklist		0		0		0

		HUD CoC Thresholds		Coordinated Entry Participation		Joint - DV		Yes		 		Yes						Signed Commitment Form on Intent		0		0		0

		HUD CoC Thresholds		Documented, secured minimum match		Joint - DV		Yes		 		Yes						Application - Signed agreements		0		0		0

		HUD CoC Thresholds		Commit to Housing First and/or Low Barrier Implementation		Joint - DV		Yes		 		Yes						Commitment Signed		0		0		0

		HUD CoC Thresholds		Project Participation in HMIS		Joint - DV		yes - DV base				Yes						Commitment  or active project in HMIS/DV		0		0		0

		HUD CoC Thresholds		HUD Applicant Eligibility Thresholds Review		Joint - DV		Yes				Yes						Threshold Review Page & Sources		0		0		0

		Exits to Permanent Housing		Minimum percent move to permanent housing		Joint - DV		25				100%		N/A		< 100%		APR calculation		25		12.5		0

		Length of Stay		On average, participant  who left stayed in project XX days (Quickly Move)		Joint - DV		5				> =346 days		173 - 245 days		< 173 days		APR calculation		5		2.5		0

		New or Increased Earned Income		Minimum new or increased earned income for project leavers		Joint - DV		2				> =52%		26% -51%		< 26%		APR Q		2		1		0

		New or Increased Earned Income		Minimum new or increased earned income for project stayers		Joint - DV		2				> =56%		28% -55%		< 28%		APR Q		2		1		0

		New or Increased Income and Earned Income		Minimum new or increased non-employment income for project leavers		Joint - DV		3				> =18%		9% - 17%		< 9%		APR Q		3		1.5		0

		New or Increased Income and Earned Income		Minimum new or increased non-employment income for project stayers		Joint - DV		3				> =22%		11% - 21%		< 11%		APR Q		3		1.5		0

		Project Effectiveness		Housing First and/or Low Barrier Implementation		Joint - DV		5				Meets  All HUD  Criteria		Meets 3 criteria		Meets 2 or less		Housing First Documents & Review Form		5		2.5		0

		Project Effectiveness		Audit  Monitoring- Documented organization financial stability		Joint - DV		5				0 Issues 		2 issues / corrected		substantial deficiency - risk 		Audit/ Monitoring Review Form		5		2.5		0

		Project Effectiveness		CoC Review - management; documentation		Joint - DV		4				0 Issues 		1 issue				CoC & Other funder Monitoring 		4		2		0

		Project Effectiveness		Use of Funds - spending rates; unspent funds, slow spending; includes recapture $		Joint - DV		6				>= 95% 		>=90%		< 90%		E-LOCCS  report;use of funds  grant closeout reports		6		3		0

		Project Effectiveness		Project has reasonable costs per permanent housing exit as defined locally		Joint - DV		12				<= 5 % above 		<=7% above		>7% above		Not more than 5% above average cost per successful exit		12		6		0				2023 Base: FAM=8773, IND=5779, Mix = 12013

		Project Effectiveness -Returns to Homelessness		Maximum percent of participants return to homelessness @ exit		Joint - DV		15				<=10%		<=15%		>15%		APR Calculation		15		7.5		0

		Serves High Need Populations		Minimum percent of participants entering project from place not meant for human habitation		Joint - DV		5				> =1%		0.50%		< .5%		APR calculation		5		2.5		0

		Serves High Need Populations		Minimum percent of participants with 2 or more disabilities (Severe Service needs)		Joint - DV		5				> =1%		0.50%		< .5%		APR calculation		5		2.5		0

		Serves High Need Populations		Minimum percent of participants with zero income at entry		Joint - DV		5				> = 22%		11% - 21%		< 11%		APR calculation		5		2.5		0

		Priority Vulnerable Population - DV		Project dedicated to DV		Joint - DV		1				DV designation		NA		NA		Intent Form, HIC designation		1		0		0

		Priority Project - Chronic		Project % serve CH		Joint - DV		1				100%		50%		<50%		APR Q - served		1		0.5		0

		Priority Vulnerable Population - Seniors		% Service to Seniors		Joint - DV		1				>=50%		<50%		<50%		Application & APR Senior dedicated		1		0.5		0

		Furthering Racial Equity - Service to underserved groups Implemented actions		Implemented action to address inequity (race, gender,disability)		Joint - DV		5				5		1 point per action		<1		Furthering Equity Report Form,
up to 1 point per action item met. 		5		4		0

		System Priority - Health Care Leverage Non CoC ESG		Integrates Health Leverage (Has MOU)		Joint - DV		5				Yes > =25%		Yes<25%		No		Has Healthcare MOU , non COC or ESG		5		2		0

		 System Priority - HOUSING Leverage		Provides 25% Housing assistance from non -COC or ESG source (with evidence)		Joint - DV		5				Yes >=25% 		Yes <25%		NA		Application/ MOU, Match letter, contract for non CoC /ESG Housing		5		3		0

						Possible		120

				 PIP Benchmark points				66

		 

		Performance Improvement Evaluation

				Does project fall below 2023 Benchmark?

				If Yes, PIP required before submittal

				Was Project under PIP in 2022?

				If the Project was under PIP in 2022, Include warning of final year allowed under PIP





FY23 Scoring TH (DV) Renewal 

		TH (DV) RENEWAL TOOL 2023



		Agency														Team Reviewer

		Project

		Project Type														Review complete

		Project Identifier

		Category		Criteria		Project_Type		Max Points Possible		Points Awarded		Benchmark for
 full Points (100%)		Partial Benchmark 2  (50-99%)		Partial Benchmark 3 (<50%)		Data _Source		Points Full Benchmark 		Points Benchmark 2		Points Benchmark 3

		HUD CoC Thresholds		Acceptable organization general review (CoC)		TH		0				Yes				 		CoC Monitoring - Documentation.etc		0		0		0

		HUD CoC Thresholds		Application is complete and data are consistent		TH		0				Yes				 		Review Checklist		0		0		0

		HUD CoC Thresholds		Coordinated Entry Participation		TH		0				Yes				 		Signed Commitment Form on Intent		0		0		0

		HUD CoC Thresholds		Documented, secured minimum match		TH		0				Yes				 		Application - Signed agreements		0		0		0

		HUD CoC Thresholds		Commit to Housing First and/or Low Barrier Implementation		TH		0				Yes				 		Commitment Signed		0		0		0

		HUD CoC Thresholds		Project Participation in HMIS		TH		0				Yes				 		Commitment  or active project in HMIS/DV		0		0		0

		HUD CoC Thresholds		HUD Applicant Eligibility Thresholds Review		TH		Yes				Yes						Threshold Review Page & Sources		0		0		0

		Exits to Permanent Housing		Minimum percent move to permanent housing		TH		25				> =74%		37%- 73%		< 37%		APR calculation		25		12.5		0

		Length of Stay (Quickly Move)		On average, participants stay in project XX days (Max 2 years regulation)		TH		5				< 297.5 days		297.5 - 594 days		> =595 days		APR calculation		5		2.5		0				Move through TH to PSH should be quick

		New or Increased Earned Income		Minimum new or increased earned income for project leavers		TH		2				> =55%		27.5% - 54%		< 27.5 %		APR Q		2		1		0

		New or Increased Earned Income		Minimum new or increased earned income for project stayers		TH		2				> =20%		10% - 19%		< 10%		APR Q		2		1		0

		New or Increased Income and Earned Income		Minimum new or increased non-employment income for project leavers		TH		3				> =14%		7% - 13%		< 7%		APR Q		3		1.5		0

		New or Increased Income and Earned Income		Minimum new or increased non-employment income for project stayers		TH		3				0%		N/A		N/A		APR Q		3		1.5		0				Note: Future competitions will consider an overall benchmark.

		Project Effectiveness		Housing First and/or Low Barrier Implementation		TH		5				Meets  All HUD  Criteria		Meets 3 criteria		Meets 2 or less		Housing First Documents & Review Form		5		2.5		0

		Project Effectiveness		Audit  Monitoring- Documented organization financial stability		TH		5				0 Issues 		2 issues / corrected		substantial deficiency - risk 		Audit / Monitoring Review Form		5		2.5		0

		Project Effectiveness		CoC Review - management; documentation		TH		4				0 Issues 		1 issue		2 or more issues		CoC & Other funder Monitoring 		4		2		0

		Project Effectiveness		Use of Funds - spending rates; unspent funds, slow spending; includes recapture $		TH		6				>= 95% 		>=90%		< 90%		E-LOCCS  report;use of funds  grant closeout reports		6		3		0

		Project Effectiveness		Project has reasonable costs per permanent housing exit as defined locally		TH		12				<= 5 % above 		<=7% above		>7% above		Not more than 5% above average cost per successful exit		12		6		0				2023 Base: FAM=  2545, IND= 12422, Mixed = NA

		Project Effectiveness -Returns to Homelessness		Maximum percent of participants return to homelessness @ exit		TH		15				0		>0<=2%		>2%		APR Calculation		15		7.5		0

		Serves High Need Populations		Minimum percent of participants entering project from place not meant for human habitation		TH		5				> =22%		11%- 21%		< 11%		APR calculation		5		2.5		0

		Serves High Need Populations		Minimum percent of participants with 2 or more disabilities (Severe Service Needs)		TH		5				> =3%		1.5% - 2%		< 1.5%		APR calculation		5		2.5		0

		Serves High Need Populations		Minimum percent of participants with zero income at entry		TH		5				> =33%		16.5% - 32%		< 16.5%		APR calculation		5		2.5		0

		Priority Vulnerable Population - DV		Project dedicated to DV		TH		1				DV designation						Intent Form, HIC designation		1		0		0

		Priority Project - Chronic		Project % serve CH		TH		1				100%		50%		<50%		APR Q - served		1		0.5		0

		Priority Vulnerable Population - Seniors		% Service to Seniors		TH		1				>=50%		<50%		<50%		Application & APR Seniors Served		1		0.5		0

		Furthering Racial Equity - Service to underserved groups Implemented actions		Implemented action to address inequity (race, gender,disability)		TH		5				5		1 point per action		<1		Furthering Equity Report Form,
up to 1 point per action item met. 		5		4		0

		System Priority - Health Care Leverage Non CoC ESG		Integrates Health Leverage (Has MOU)		TH		5				Yes =>25%		Yes <25%		No		Has Healthcare MOU , non CoC or ESG		5		2		0

		 System Priority - HOUSING Leverage		Provides 25% Housing assistance from non -COC or ESG source (with evidence)		TH		5				Yes >=25% and Above 		Yes <25%		NA		Application/ MOU, Match letter, contract for non CoC /ESG Housing		5		3		0

				Total Possible Points		 		120

				PIP Benchmark				66

		Note: TH has 2 DV projects and 1 Safe Haven

		Performance Improvement Evaluation

				Does project fall below 2023 Benchmark?

				If Yes, PIP required before submittal

				Was Project under PIP in 2022?

				If the Project was under PIP in 2022, Include warning of final year allowed under PIP





FY23 Scoring SAFE HAVEN Renew 

		SAFE HAVEN  RENEWAL TOOL 2023



		Agency														Team Reviewer

		Project

		Project Type														Review complete

		Project Identifier

		Category		Criteria		Project_Type		Max Points Possible		Points Awarded		Benchmark for 
full Points (100%)		Partial Benchmark 2  (50-99%)		Partial Benchmark 3 (<50%)		Data _Source		Points Full Benchmark 		Points Benchmark 2		Points Benchmark 3

		HUD CoC Thresholds		Acceptable organization general review (CoC)		SH		0				Yes				 		CoC Monitoring - Documentation.etc		0		0		0

		HUD CoC Thresholds		Application is complete and data are consistent		SH		0				Yes				 		Review Checklist		0		0		0

		HUD CoC Thresholds		Coordinated Entry Participation		SH		0				Yes				 		Signed Commitment Form on Intent		0		0		0

		HUD CoC Thresholds		Documented, secured minimum match		SH		0				Yes				 		Application - Signed agreements		0		0		0

		HUD CoC Thresholds		Commit to Housing First and/or Low Barrier Implementation		SH		0				Yes				 		Commitment Signed		0		0		0

		HUD CoC Thresholds		Project Participation in HMIS		SH		0				Yes				 		Commitment  or active project in HMIS/DV		0		0		0

		HUD CoC Thresholds		HUD Applicant Eligibility Thresholds Review		SH		Yes				Yes						Threshold Review Page & Sources		0		0		0

		Exits to Permanent Housing (HUD Standard)		Minimum percent move to permanent housing		SH		25				> = 50%		25% -49%		< 25%		APR calculation		25		12.5		0

		Length of Stay		On average, participants stay in project XX days		SH		5				> =367 days		183.5-366 days		< 183.5 days		APR calculation		5		2.5		0

		New or Increased Income and Earned Income		Minimum new or increased earned income for project leavers		SH		2				0		N/A		N/A		APR Q		2		1		0

		New or Increased Income and Earned Income		Minimum new or increased earned income for project stayers		SH		2				0		N/A		N/A		APR Q		2		1		0

		New or Increased Income and Earned Income		Minimum new or increased non-employment income for project leavers		SH		3				> =17%		8.5% - 16%		< 8.5%		APR Q		3		1.5		0

		New or Increased Income and Earned Income		Minimum new or increased non-employment income for project stayers		SH		3				> =50%		25% - 49%		< 25%		APR Q		3		1.5		0

		Project Effectiveness		Housing First and/or Low Barrier Implementation		SH		5				Meets  All HUD  Criteria		Meets 3 criteria		Meets 2 or less		Housing First Documents & Review Form		5		2.5		0

		Project Effectiveness		Audit  Monitoring- Documented organization financial stability		SH		5				0 Issues 		2 issues / corrected		substantial deficiency - risk 		Audit / Monitoring Review Form		5		2.5		0

		Project Effectiveness		CoC Review - management; documentation		SH		4				0 Issues 		1 issue		2 or more issues		CoC & Other funder Monitoring 		4		2		0

		Project Effectiveness		Use of Funds - spending rates; unspent funds, slow spending; includes recapture $		SH		6				>= 95% 		>=90%				E-LOCCS  report;use of funds  grant closeout reports		6		3		0

		Project Effectiveness		Project has reasonable costs per permanent housing exit as defined locally		SH		12				<= 5 % above 		<=7% above		>7% above		Not more than 5% above average cost per successful exit		12		6		0				2023 Base: FAM=  2545, IND= 12422, Mixed = NA

		Project Effectiveness -Returns to Homelessness		Maximum percent of participants return to homelessness @ exit		SH		15				0		N/A		N/A		APR Calculation		15		7.5		0

		Serves High Need Populations		Minimum percent of participants entering project from place not meant for human habitation		SH		5				> = 38%		19% - 37%		< 19%		APR calculation		5		2.5		0

		Serves High Need Populations		Minimum percent of participants with 2 or more disabilities (Severe Service Needs)		SH		5				> =62%		31% - 61%		< 31%		APR calculation		5		2.5		0

		Serves High Need Populations		Minimum percent of participants with zero income at entry		SH		5				> =31%		15.5% - 30%		< 15.5%		APR calculation		5		2.5		0

		Priority Vulnerable Population - DV		Project dedicated to DV		SH		1				DV designation		NA		NA		Intent Form, HIC designation		1		0		0

		Priority Project - Chronic		Project % serve CH		SH		1				100%		50%		< 50%		APR Q - served		1		0.5		0

		Priority Vulnerable Population - Seniors		% Service to Seniors		SH		1				>=50%		<50%		< 50%		Application & APR Seniors Served		1		0.5		0

		Furthering Racial Equity - Service to underserved groups Implemented actions		Implemented action to address inequity (race, gender,disability)		SH		5				5		1 point per action		< 1		Furthering Equity Report Form,
up to 1 point per action item met. 		5		4		0

		System Priority - Health Care Leverage Non CoC ESG		Integrates Health Leverage (Has MOU)		SH		5				Yes =>25%		Yes <25%		No		Has Healthcare MOU , non COC or ESG		5		2		0

		 System Priority - HOUSING Leverage		Provides 25% Housing assistance from non -COC or ESG source (with evidence)		SH		5				Yes >=25% 		Yes <25%		NA		Application/ MOU, Match letter, contract for non CoC /ESG Housing		5		3		0

				Total Possible Points		 		120

				PIP Benchmark Points				66

		Performance Improvement Evaluation

				Does project fall below 2023 Benchmark?

				If Yes, PIP required before submittal

				Was Project under PIP in 2022?

				If the Project was under PIP in 2022, Include warning of final year allowed under PIP





FY23 SSO Service Projects

		SSO RENEWAL TOOL 2023



		Agency														Team Reviewer

		Project

		Project Type														Review complete

		Project Identifier



		Category		Criteria		Project_Type		Max Points Possible		Points Awarded		Benchmark for full
 Points (100%)		Partial Benchmark 2  (50-99%)		Partial Benchmark 3 (<50%)		Data _Source		Points Full Benchmark 		Points Benchmark 2		Points Benchmark 3

		HUD CoC Thresholds		Acceptable organization general review (CoC)		SSO		0				Yes				 		CoC Monitoring - Documentation.etc		0		0		0

		HUD CoC Thresholds		Application is complete and data are consistent		SSO		0				Yes				 				0		0		0

		HUD CoC Thresholds		Coordinated Entry Participation		SSO		0				Yes				 		Signed Commitment Form on Intent		0		0		0

		HUD CoC Thresholds		Documented, secured minimum match		SSO		0				Yes				 		Application - Signed agreements		0		0		0

		HUD CoC Thresholds		Commit to Housing First and/or Low Barrier Implementation		SSO		0				Yes				 		Commitment Signed		0		0		0

		HUD CoC Thresholds		Project Participation in HMIS		SSO		0				Yes				 		Commitment  or active project in HMIS/DV		0		0		0

		HUD CoC Thresholds		HUD Applicant Eligibility Thresholds Review		SSO		Yes				Yes						Threshold Review Page & Sources		0		0		0

		Exits to Permanent Housing		Minimum percent move to permanent housing		SSO		25				> =30%		15%- 29%		< 15%		APR calculation		25		12.5		0

		Length of Stay		On average, participants stay in project XX days		SSO		5				> =118 days		59- 117 days		< 59 days		APR calculation		5		2.5		0

		New or Increased Earned Income		Minimum new or increased earned income for project leavers		SSO		2				> =8%		4%-7%		< 4%		APR Q		2		1		0

		New or Increased Earned Income		Minimum new or increased earned income for project stayers		SSO		2				> =3%		1.5% - 2%		< 1.5%		APR Q		2		1		0

		New or Increased Income and Earned Income		Minimum new or increased non-employment income for project leavers		SSO		3				0		N/A		N/A		APR Q		3		1.5		0				In future, this will require some alternare measure

		New or Increased Income and Earned Income		Minimum new or increased non-employment income for project stayers		SSO		3				0		N/A		N/A		APR Q		3		0.15		0

		Project Effectiveness		Tied to Housing Project(s)  Housing First and/or Low Barrier Implementation 		SSO		5				Meets  All HUD  Criteria		Meets 3 criteria		Meets 2 or less		Housing First Documents & Review Form		5		2.5		0

		Project Effectiveness		Audit  Monitoring- Documented organization financial stability		SSO		5				0 Issues 		2 issues / corrected		substantial deficiency - risk 		Audit / Monitoring Review Form		5		2.5		0

		Project Effectiveness		CoC Review - management; documentation		SSO		4				0 Issues 		1 issue				CoC & Other funder Monitoring 		4		2		0

		Project Effectiveness		Use of Funds - spending rates; unspent funds, slow spending; includes recapture $		SSO		6				>= 95% 		>=90%				E-LOCCS  report;use of funds  grant closeout reports		2		1		0

		Project Effectiveness		Project has reasonable costs per permanent housing exit as defined locally		SSO		12				<= 5 % above 		<=7% above		>7% above		Not more than 5% above average cost per successful exit		12		6		0				2023 Base:

		Project Effectiveness -Returns to Homelessness		Maximum percent of participants return to homelessness @ exit		SSO		15										APR Calculation		15		7.5		0

		Serves High Need Populations		Minimum percent of participants entering project from place not meant for human habitation		SSO		5				> =35%		17.5%- 34%		< 17.5%		APR calculation		5		2.5		0

		Serves High Need Populations		Minimum percent of participants with 2 or more disabilities (Severe Service Needs)		SSO		5				>= 3%

Alma Vasquez: Alma Vasquez:
These percentages are blue. Did we create a standards just for SSOs?		>=2%		<2%		APR calculation		5		2.5		0				 		 

		Serves High Need Populations		Minimum percent of participants with zero income at entry		SSO		5				> = 52%		26% - 51%		< 26%		APR calculation		5		2.5		0

		Priority Vulnerable Population - DV		Project dedicated to DV		SSO		1				DV designation						Intent Form, HIC designation		1		0		0

		Priority Project - Chronic		Project % serve CH		SSO		1				100%		50%		<50%		APR Q - served		1		0.5		0

		Priority Vulnerable Population - Seniors		% Service to YOUTH		SSO		1				>=50%		<50%		<50%		Application & APR YOUTH Served		1		0.5		0

		Furthering Racial Equity - Service to underserved groups Implemented actions		Implemented action to address inequity (race, gender,disability)		SSO		5				5		1 point per action		<1		Furthering Equity Report Form,
up to 1 point per action item met. 		5		4		0

		System Priority - Health Care Leverage Non CoC ESG		Integrates Health Leverage (Has MOU)		SSO		5				Yes =>25%		Yes <25%		No		Has Healthcare MOU , non COC or ESG		5		2		0

		System Priority - HOUSING Leverage		Provides 25% Housing assistance from non -COC or ESG source (with evidence)		SSO		5				Yes >=25% and Above 		Yes <25%		NA		Application/ MOU, Match letter, contract for non CoC /ESG Housing		5		3		0

				Total Possible Points		 		120

				PIP Benchmark Points				66



		Note: SSO Service projects =						 		 

		SSO CE Projects = 				 		 

		Performance Improvement Evaluation

				Does project fall below 2023 Benchmark?

				If Yes, PIP required before submittal

				Was Project under PIP in 2022?

				If the Project was under PIP in 2022, Include warning of final year allowed under PIP









FY2023 CES

		FY2023 NOFO Renewal Review - Infrastructure Project - CES

		CoC Threshold Requirements		Maximum Points		Points Awarded		(Data Source)

		SAMs Registration		2				Intent/App

		UEI Number Provided		2				Intent/App

		Eligible Organization		2				Intent/App

		Meets Federal Thresholds (debar, indebtedness, criminal acts, etc)		5				Intent/App

		Operates on Housing First Principles 		2				Intent/App

		Application is complete and data is consistent		2				App Drop Box

		CoC Requirement Total Points		15		0



		Applicant Experience and Proven Performance

		Applicant has direct experience in providing and operating similar project services		10

		Evidence supports applicant's compliance with operating standards		10

		Applicant timeliness in reporting		5

		Applicant Experience and Proven Performance 		25		0



		Financial Management and Capacity		 		 

		Applicant financial structure capable of fund-based tracking		5

		Review of Independent Audit		5

		Project is financially feasible		5

		Documented minimum 25% Match		5

		Financial Management and Capacity		20		0



		Infrastructure Systems Support Program -Coordinated Entry System (CES)

		CES covers full CoC geography		5

		CES covers all applicable CoC project types		5

		CES utilizes standard screening tool(s) that can identify and reach priority populations		5

		CES includes outreach, prevention/diversion, assessment, housing opportunity, client choice, and placement to ensure participants are directed to appropriate housing and services that fit their needs.		5

		A guide or operations manual is available to participants		5

		Complies with DV regulations		5

		CES includes an anti-discrimination policy		5

		Infrastructure Systems Support Program -Coordinated Entry System (CES)		35		0



		Project Effectiveness		 		 

		Costs are within local average  costs		10

		Project benefits the CoC as  whole 		10

		Project aligns with CoC established funding principles and Priorities		2

		Project goals and actions are clear		3

		Project Effectiveness		25		0

		Performance Measures Total Points		 

		Total Application Points		120		0



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































FY 2023 HMIS

		FY2023 NOFO Renewal Review - Infrastructure Projects- HMIS

		CoC Threshold Requirements		Maximum Points		Points 
Awarded		(Data Source)

		SAMs Registration		2				Intent/App

		UEI Number Provided		2				Intent/App

		Eligible Organization Type		2				Intent/App

		Meets Federal Thresholds (debar, indebtedness, criminal acts, etc)		5				Intent/App

		CoC HMIS implementation is regionwide		2				Intent/App

		Application is complete and data is consistent		2				App Drop Box

		CoC Requirement Total Points		15		0



		Applicant Experience and Proven Performance

		Applicant has direct experience in providing and operating similar project services		10

		Evidence supports applicant's compliance with operating standards		10

		Applicant timeliness in reporting: APR, PITC, CAPER/ESG required Data		5

		Applicant Experience and Proven Performance 		25		0



		Infrastructure Systems Support Program -HMIS

		HMIS collects all Universal Data Elements as required		5

		HMIS capable of collecting data from all project types		5

		HMIS can de-duplicate client records		5

		HMIS can produce all required HUD reports 		5

		A guide or operations manual is available to participants		5

		Complies with DV regulations		5

		HMIS includes privacy standards meeting HUD standards		5

		Infrastructure Systems Support Program -HMIS		35		0



		Financial Management and Capacity		 		 

		Applicant financial structure capable of fund-based tracking		5				App

		Review of Independent Audit		5				Audit review guide

		Project is financially feasible		5				Cost within fund range

		Documented minimum 25% Match		5				Budget/App

		Financial Management and Capacity		20		0



		Project / Cost Effectiveness		 

		Costs are within local average  costs		10

		Project benefits the CoC as whole, Commits to gathering data to Further Equity (Race, Ethncity, gender, vulnerable groups: LGBTQ, Senior, DV, Severe Service Needs)  		10

		Project aligns with CoC established funding principles and Priorities		2

		Project goals and actions are clear		3

		Project Effectiveness		25		0



		Total Application Points		120		0





		P 51-52 NOFO





























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































FY2023 Planning

		FY2023 NOFO Renewal Review - Infrastructure Projects - Planning

		CoC Threshold Requirements		Maximum Points		Points Awarded		(Data Source)

		SAMs Registration		2				Intent/App

		UEI Number Provided		2				Intent/App

		Meets Federal Thresholds (debar, indebtedness, criminal acts, etc)		5				Intent/App

		Eligible Organization Type		2				Intent/App

		Coordinated Entry System (CES)  participation, if applicable		2				Intent/App

		Application is complete and data is consistent		2				App Drop Box

		CoC Requirement Total Points		15		0



		Applicant Experience and Proven Performance

		Applicant has direct experience in providing and operating similar project services		10				Application		10+; 5+, <3

		Evidence supports applicant's compliance with operating standards		10				Monitoring		Monitoring file

		Applicant timeliness in reporting		5				HUD Rept dates		HDX,HIC,LSA

		Applicant Experience and Proven Performance 		25		0



		Financial Management and Capacity

		Applicant financial structure capable of fund-based tracking		5				App

		Review of Independent Audit		5				Audit review guide		0 issues=5; 2 =3; >3=0

		Project is financially feasible		5				Cost within fund range				Chart

		Documented minimum 25% Match		5				Budget/App		Letter

		Financial Management and Capacity		20		0



		Service to  Vulnerable Populations

		Applicant promotes racial equity and commits to Furthering Equity Policy and Training 		5				Form		1 each action

		Applicant addresses the needs and provides services unsheltered, vulnerable individuals and families		2				Application		% to vulnerable; Needs accurately described

		Aligned with policy priorities, populations and actions		2				Call for App  		Per Call NOtice

		Supports planning/ for one or more special needs populations: LGBTQ, Seniors, Severe Service Needs, DV, Over represented (BIPOC)		3				Application		2 or more; at least 1; 0

				12		0



		Infrastructure System Support - CoC Planning Project

		Governance - Conducts meetings of CoC that are inclusive		5				agendas

		Has Written Governance Charter updated annually		5				charter with update insert

		Has CoC-wide committees and ad hoc groups to address the special needs of homeless persons		5				Committee list		special pops; 

		Planning activities are compliant with 24CFR6578.7		3				See 24 CFR

		Activities work to plan, improve,  and evaluate outcomes and service		5				Clear measures

		Infrastructure System Support - CoC Planning Project		23		0



		Project / Cost Effectiveness		 		 

		Costs are within local average  costs		10				Compare with SC

		Project benefits the CoC as  whole 		10

		Project aligns with CoC established funding principles and priorities		2				see plan and Intent Call		reference priority; Level service

		Project goals and actions are clear		3

		Project Effectiveness		25		0



		Total Application Points		120		0





		p 51-52 NOFO
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Ranking Protocols, Reallocation

		RATING AND RANKING GENERAL DESCRIPTION

		Item		Documentation

		The U.S. Department of Housing and Urban Development (HUD) requires local Continuum of Care (CoC) areas to review and rank-order applications to be submitted to HUD under the annual CoC Competitive Notice of Funding Opportunity  (NOFO).		NOFO



		1. The first step in the Rating and Ranking Process, is to confirm that the Applicant organization and the Proposed Project meet the threshold requirements set by HUD and the local CoC.		Threshold Review - see source documents in Tracking List



		2. The project ranking order is developed from a variety of factors such as the project raw score from the application scorecard (generated by HMIS and R&R ), HUD and local priorities, and compliance with local and HUD quality project review guidelines. The process relies heavily on objective data, demonstrated capacity, measured performance, and alignment with local priorities. Data from HMIS and the Comparable DV Data base are used in the process. 		Rating sheets; APR Housing First Review sheet; Audit, etc 



		3. Basic strategies and protocols for rank-ordering projects within the two tiers required by HUD are summarized in a separate notice Ranking Strategies and Protocols that supplements this document and is posted on the RTFHSD.org website.		Ranking Strategies Protocols



		4. Maximizing Use of Funds: After initial scoring of projects; the CoC Rating and Ranking Committee review the rank order to esure that protocols are followed: resolving ties; ensuring maximum use of funds; strategic consideration of the use of Tiering and any projcet straddling the two tiers,  addressing system needs and benefit to the CoC.  For example: ties are resolved by benefit to CoC using project type; number of units offered; length of project in CoC system, geographic location, and Board priorities. The Rating and Ranking process establishes the rank order of the projects in the priority listing. 		Rating and Ranking protocols; Board action; Strategic Plan



		5. The CoC Reallocation Protocols are found in a separate document that outlines the content, steps, and criteria for Reallocation of part or all of the funds for an eligible renewal project. To ensure maximum use of funds, the history of expenditures and level of unspent funds are components of the Reallocation Protocols that helps to establish the level of funding allocated to the Project.  Also see Performance Improvement and  Chronic Underspending Reallocation Policy.		Reallocation Protocols, Including general process, Performance Improvement, and Chronic Underspending Reallocation



		6. Required System Projects (HMIS, CES) are placed in Tier 1 by Board directive.		Board Directive

		7. In FY 23 There is an additional section of questions for applicants requesting DV Bonus funds.  The projects are scored on the base points, then the DV bonus order is adjusted by the points in the special question section.		DV Question Response 



		8. In FY 23 The unranked CoC Planning Grant and YHDP Grants are listed below Tier 2.		HUD Directive



		9. Per HUD Guidance, in FY 23 YHDP Renewal Projects and Replacement Projects are reviewed but not ranked.  These are listed immediately above the unranked CoC Planning Grant		HUD Directive



		10. HUD regulations in 24 CFR part 578.7(a) 6 require the CoC to "take action against poor performers". To that end, the CoC Board authorized a Performance Improvement Plan (PIP) requirement that is incorporated into the Rating and Ranking process.  If an Applicant fails to meet the PIP requirements for any project, the project is subject to reallocation. 		PIP Listed on Scoring, R&R Review of PIP Performance Evidence



		11. Although not required by HUD,  local process includes opportunity for Appeal.  Please refer to the Notice of Appeal posted on the RFTHSD.org website		Appeal Notice and Decision





































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































FY23 RENEWAL Project Threshold

				Navigation Pane





				GENERAL



				RATING



				RANKING





				RENEWAL THRESHOLD REQUIREMENTS



		√ Test DV Bonus (38)		Project Name:		TACHS Operations		 Projects must meet these criteria which are separate from the numeric scoring. 



				Organization Name:		The Association for Community Housing Supports - DBA  Housing Innovations								Renewal Projects
Threshold Review Complete

								REVIEW TEAM:                               TA ID:

				Project Type:		PSH																Saved!

														100%

				Project Identifier:		CA0926



				THRESHOLD REQUIREMENTS																		YES/NO



				Stakeholders should NOT assume all requirements are fully addressed through this tool. CoC Program application requirements change periodically and annual NOFAs may provide more detailed guidance. The CoC collaborative applicant and project applicants should carefully review the annual NOFA criteria each year.																		yes



				HUD THRESHOLD REQUIREMENTS



				1. Applicant has Active SAM registration that is valid til January 2023 (submitted evidence)																		Yes						NEWHudReq1



				2. Applicant has Valid Entity Unique Identifier (UEI) number in application. (Submitted Evidence)																		Yes						NEWHudReq2



				3.  Applicant has no Outstanding Delinquent Federal Debts- It is HUD policy, that  applicants with outstanding delinquent federal debt will not be eligible to receive an award of funds, unless they have a repayment schedule and they are not delinquent, or otherwise have evienc of approval by HUD.																		Yes						NEWHudReq3



				4. Applicant has no Debarments and/or Suspensions - No award of federal funds may be made to debarred or suspended applicants, or those proposed to be debarred or suspended from doing business with the Federal Government.																		Yes						NEWHudReq4



				5. Applicant has Accounting System - HUD will not award or disburse funds to applicants that do not have a financial management system that meets federal standards as described at 2 CFR 200.302. HUD may arrange for a survey of financial management systems for applicants selected for award who have not previously received federal financial assistance or where HUD Program officials have reason to question whether a financial management system meets federal standards, or for applicants considered high risk based on past performance or financial management findings. (Submitted Audit. Provide Local review description)																		Yes						NEWHudReq5



				6. Disclosed any violations of Federal criminal law - Applicants must disclose in a timely manner, in writing to HUD, all violations of Federal criminal law involving fraud, bribery, or gratuity violations potentially affecting the Federal award. Failure to make required disclosures can result in any of the remedies described in 2 CFR §200.338, Remedies for noncompliance, including suspension or debarment. This mandatory disclosure requirement also applies to subrecipients of HUD funds who must disclose to the pass-through entity from which it receives HUD funds.																		Yes						NEWHudReq6



				7. Demonstrated they are Eligible Project Applicants - Eligible project applicants for the CoC Program Competition are,under 24 CFR 578.15, nonprofit organizations, States, local governments, and instrumentalities of State and local governments. Public housing agencies, as such term is defined in 24 CFR 5.100, are eligible without limitation or exclusion. Neither for-profit entities nor Indian tribes are eligible to apply for grants or to be subrecipients of grant funds.																		Yes						NEWHudReq7



				8. Submitted the required certifications as specified in the NOFO and Local INTENT to SUBMIT.																		Yes						NEWHudReq8



				9.  Demonstrated the project is cost-effective, including costs of construction, operations, and supportive services with such costs not deviating substantially from the norm in that locale for the type of structure or kind of activity.																		Yes						NEWHudReq9



				10. Demonstrated they Participate in HMIS - Project applicants, except Collaborative Applicants that only receive awards for CoC planning costs and, if applicable, UFA Costs, must agree to participate in a local HMIS system. However, any victim service provider that is a recipient or subrecipient must not disclose, for purposes of HMIS, any personally identifying information about any client. Victim service providers must use a comparable database that complies with the federal HMIS data and technical standards.  While not prohibited from using HMIS, legal services providers may use a comparable database that complies with federal HMIS data and technical standards, if deemed necessary to protect attorney client privilege.																		Yes						NEWHudReq10



				11. Demonstrated Project Meets Minimum Project Standards - HUD will assess all new projects for the following minimum project eligibility, capacity, timeliness, and performance standards. Please note that these are minimum threshold criteria. CoCs and project applicants should carefully review each the NOFO and the local Threshold Handout and the Documents Needed List to account for additional standards. To be considered as meeting project quality threshold, all new projects must meet all of the following criteria:

				(a) Project applicants and potential subrecipients must have satisfactory capacity, drawdowns, and performance for existing grant(s) that are funded under the SHP, S+C, or CoC Program, as evidenced by timely reimbursement of subrecipients, regular drawdowns, and timely resolution of any monitoring findings;																		Yes						NEWHudReq11a



				(b) For expansion projects, project applicants must clearly articulate the part of the project that is being expanded. Additionally, the project applicants must clearly demonstrate that they are not replacing other funding sources; and,																		Yes						NEWHudReq11b



				(c) Project applicants must demonstrate they will be able to meet all timeliness standards. Project applicants with existing projects must demonstrate that they have met all project renewal threshold requirements of this NOFA. HUD reserves the right to deny the funding request for a new project, if the request is made by an existing recipient that HUD finds to have significant issues related to capacity, performance, unresolved audit or monitoring finding related to one or more existing grants, or does not routinely draw down funds from eLOCCS at least once per quarter. Additionally, HUD reserves the right to withdraw funds if no APR is submitted on the prior grant.  (Note: Project contracts must be signed on or before December 31, 2023.)																		Yes						NEWHudReq11c



				12. Demonstrated Project is Consistent with Jurisdictional Consolidated Plan(s) - All projects must be consistent with the relevant jurisdictional Consolidated Plan(s). (Note: These certificates are gathered by RTFH Technical Assistance prior to submittal of the application.)																		Yes						NEWHudReq12

				13. Meets HUD thresholds on page 23 of 2022 CoC NOFO: History of inadequate financial pratices; indications of mismanagement; drastic reduction in population served; made project changes without HUD prior approval; or lost a project site.   

				CoC THRESHOLD REQUIREMENTS



						For each requirement, select “Yes” if the project has provided reasonable assurances that the project will meet the requirement, or has been given an exception by the CoC or has requested a Waiver from HUD. Otherwise select “No”.



		O		Coordinated Entry Participation																		Yes						NEWCoCReq1

																												

		O		Housing First and/or Low Barrier Implementation																		Yes						NEWCoCReq2

																												

		O		Documented, secured minimum match																		Yes						NEWCoCReq3

																												

		O		Project has reasonable costs per permanent housing exit, as defined locally																		Yes						NEWCoCReq4

																												

		O		Project is financially feasible																		Yes						NEWCoCReq5

																												

		O		Applicant commits to CoC participation.																		Yes						NEWCoCReq6

																												

		O		Application is complete and data are consistent																		Yes						NEWCoCReq7

																												

		O		Data quality at or above 90%																								NEWCoCReq8

																												

		O		Bed/unit utilization rate at or above 90%																								NEWCoCReq9

																												

		O		Acceptable organizational audit/financial review																		Yes						NEWCoCReq10

																												

		O		Documented organizational financial stability																		Yes						NEWCoCReq11

																												

		O		0																								NEWCoCReq12

																												

		O		0																								NEWCoCReq13

																												

		O		0																								NEWCoCReq14

																												

		O		0																								NEWCoCReq15

																												

		O		0																								NEWCoCReq16

																												

		O		0																								NEWCoCReq17

																												

		O		0																								NEWCoCReq18

																												

		O		0																								NEWCoCReq19

																												

		O		0																								NEWCoCReq20

																												

		O		0																								NEWCoCReq21

				Demonstrated Site Control is strongly advised.

				New Projects Submit General Certification



				ATTACH FURTHERING EQUITY EVALUATION



































				ERROR:#NAME?

				ERROR:#NAME?

				ERROR:#NAME?





TACHS-HIP OPERATIONS PSH Ren

		PSH RENEWAL RATING TOOL 2023



		Agency				TACHS - HIP										Team Reviewer

		Project				Operations

		Project Type				PSH Renewal										Review complete

		Project Identifier



		Category		Criteria		Project 
Type		Max Points Possible		Points Awarded		Benchmark for full Points		Partial Benchmark 2 
(50-99%)		Partial Benchmark 3 (less than 50%)		Data Source		Points Full Benchmark 		Points 
Benchmark 2		Points 
Benchmark 3

		HUD CoC Thresholds		Acceptable organization general review (CoC)		PSH		0		0		Yes		 		 		CoC Monitoring - Documentation.etc		0		0		0

		HUD CoC Thresholds		Application is complete and data are consistent		PSH		0		0		Yes						Review Checklist		0		0		0

		HUD CoC Thresholds		Coordinated Entry Participation		PSH		0		0		Yes						Signed Commitment Form on Intent		0		0		0

		HUD CoC Thresholds		Documented, secured minimum match		PSH		0		0		Yes						Application - Signed agreements		0		0		0

		HUD CoC Thresholds		Commit to Housing First and/or Low Barrier Implementation		PSH		0		0		Yes						Commitment Signed		0		0		0

		HUD CoC Thresholds		Project Participation in HMIS		PSH		0		0		Yes						Commitment  or active project in HMIS/DV		0		0		0

		HUD CoC Thresholds		HUD Applicant Eligibility Thresholds Review		PSH		0		0		Yes						Threshold Review Page & Sources		0		0		0

		Exits to Permanent Housing		Minimum percent remain in or move to permanent housing		PSH		25		25		> = 91%		45.5% - 90%		< 45.5%		APR (calculation)		25		12.5		0

		Length of Stay		On average, participant  who left stayed in project ## days		PSH		5		5		> = 1077 days		538.5 -1076 days		< 538.5 days		APR Q 		5		2.5		0

		New or Increased Earned Income		Minimum new or increased earned income for project leavers		PSH		2		2		> =15%		7.5% - 14%		< 7.5%		APR Q 		2		1		0

		New or Increased Earned Income		Minimum new or increased earned income for project stayers		PSH		2		1		> =10%		5% - 9%		< 5%		APR Q 		2		1		0

		New or Increased Income and Non-Earned Income		Minimum new or increased non-employment income for project leavers		PSH		3		3		> =42%		21% - 41%		< 21%		APR Q 		3		1.5		0

		New or Increased Income and Non-Earned Income		Minimum new or increased non-employment income for project stayers		PSH		3		3		> =54%		27% - 53%		< 27%		APR Q 		3		1.5		0

		Project Effectiveness		Housing First and/or Low Barrier Implementation		PSH		5		5		Meets all criteria		Meets 3 or more		Meets 2 or less		Application, Policy & intake Document Review		5		3		0

		Project Effectiveness		Audit  Monitoring- Documented organization financial stability		PSH		5		5		0 Issues 		2 issues / corrected		substantial deficiency - risk 		Audit/ Monitoring Review Form		5		3		0

		Project Effectiveness		CoC Review - management; documentation		PSH		4		4		0 Issues 		1-2 issues		more than 2 issues		CoC & Other funder Monitoring 		4		2		0

		Project Effectiveness		Use of Funds - spending rates; unspent funds, slow spending; includes recapture $		PSH		6		6		>= 95% 		>=90%		< 90%		E-LOCCS  report; use of funds; grant closeout reports		6		3		0

		Project Effectiveness		Project has reasonable costs per permanent housing exit as defined locally		PSH		12		12		<= 5 %(no more than 
5% above benchmark)		<=7% No more than
 7% above benchmark)		>7.%  or more
 above benchmark		Full points= Not more than 5% above average cost per successful exit (Project Budget; APR ; and Cost Chart)		12		6		0				2023 Benchmark Base:  Fam = 6439; IND = 11302;  Mixed = 14,138				 		 

		Project Effectiveness - Returns to Homelessness		Maximum percent of participants return to homelessness @ Exit		PSH		15		15		< =6%		3% -5%		< 3%		HMIS Report		15		7.5		0

		Serves High Need Populations		Minimum percent of participants entering project from place not meant for human habitation		PSH		5		5		> =38%		19% - 37%		< 19%		APR calculation		5		2.5		0

		Serves High Need Populations (severe service need)		Minimum percent of participants with 2 or more disabilities		PSH		5		5		> =54%		27% - 53%		< 27%		APR calculation		5		2.5		0

		Serves High Need Populations		Minimum percent of participants with zero income at entry		PSH		5		2.5		> =37%		18.5% - 36%		< 18.5%		APR calculation		5		2.5		0

		Priority Vulnerable Population - DV		Project dedicated to DV		PSH		1		0		DV designation		NA		NA		Intent Form, HIC designation		1		0		0

		Priority Project - Chronic		Project % serve CH		PSH		1		1		 = 100%		>=50%		< 50%		APR Q served		1		0.5		0

		Priority Vulnerable Population - Seniors		% Service to Seniors		PSH		1		0		>=50%		<50% 		< 50%		Application & APR Seniors served		1		0		0

		Furthering Racial Equity - Service to underserved groups Implemented actions		Implemented action to address inequity 
(race, gender,disability)		PSH		5		5		 = 5		per scoring review 		< 1		Furthering Equity Report Form,
up to 1 point per action item met. 		5		per scoring review		0

		System Priority - Health Care Leverage Non CoC ESG		Integrates Health Leverage (Has MOU)		PSH 		5		0		Yes >= 25%		Yes < 25%		No		Has Healthcare MOU , non CoC or ESG		5		2		0

		 System Priority - HOUSING Leverage		Provides 25% or more Housing assistance from non -COC or ESG source (with evidence). 		PSH 		5		0		27% and Above 		25%		NA		Application/ MOU, Match letter, contract for non CoC /ESG Housing		5		3		0

						Possible Points		120		104.5

				PIP PLAN BENCHMARK Points				66				 



		Performance Improvement Evaluation

				Does project fall below 2023 Benchmark?				no				 		 		 

				If Yes, PIP required before submittal				no

				Was Project under PIP in 2022?				no

				If the Project was under PIP in 2022, Include warning of final year allowed under PIP				no

				 

				 

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































FURTHERING EQUITY review

		Furthering Equity Report Form

		Organization Name: The Association For Community Housing Solutions dba Housing Innovation Partners

		Action #1: Expand training opportunities for all staff with a particular focus on front-line program staff on specific diversity, equity and inclusion topics, such as implicit bias, creating an equitable culture, understanding the effects of racial trauma, Anti-racism and Anti-oppression, and responding to persons with disabilities.
Note: The Rating and Ranking Committee has taken into consideration that some organizations do not need to expand upon training, but should be able to demonstrate how they continue to provide specific training to current and new staff.

		Did you accomplish this action?     X_ YES               NO
If yes, provide 1 or 2 examples of new or continuing training you offered to front-line staff that promote diversity, equity and inclusion, and cover topics
mentioned in action item 1.

				Provider Response:

				Training #1 Title: Equitable Access Training										Training Topics: Implicit Bias, Understanding Racial Trauma, Anti-Racism Defined, Examples, Laws Governing Equitable Access, Gender Unicorn, Program Self-Assessment.

				Training #2 Title: Cultural Competency										Training Topics: Importance, Awareness, How to apply competency in a housing program,
who is protected



		Action #2: Review agency documents to assess if program policies, practices and procedures are inclusive and sensitive to the various cultures of those
receiving homeless services, and update policies as necessary to ensure inclusion and sensitivity.

		Did you accomplish this action?      X _ YES                 NO
If yes, please identify 1-2 documents or processes that were reviewed, if the review resulted in a need for changes in the documents or process, and if the updates implemented ensure CoC funded programs continue to be inclusive and sensitive to various cultures.

				Provider Response:

				Document or process #1 that was reviewed:												Results of Review: Were changes needed?  Yes/No

				Identify the type of change or update needed: Intake Interview Questions												Describe the changes/updates made: Reviewed intake interview questions for content and inclusive language, description of services offered, Housing First
language and updated the forms.

				Document or process #2 that was reviewed:												Results of Review: Were changes needed?  Yes/No

				Identify the type of change or update needed:												Describe the changes/updates made:

				New Participant Orientation												Reviewed and provided training to staff members on culturally competent orientation of new members, how to practice inclusive skills and appropriate gendering of non-conforming individuals, proactively offering services to those who may be hesitant to engage.



		Action #3: Identify barriers to participation faced by under-served groups, including but not limited to racial, ethnic, gender, and persons with disabilities, and
amend agency policies and protocols to reduce these barriers.

		Did you accomplish this action?         x    YES                NO
If yes, upon review of your CoC funded programs, what 1-2 barriers, if any, were identified? If barriers were identified, give concrete examples of how these
barriers are being addressed.

				Provider Response:

				Description of Barrier 1: Staff Training and Skill level														Concrete example of how barrier 1 is being addressed:
Identified that new staff members may not be using appropriate language and outreach skills or may be complacent with low attendance to services, so provided a variety of trainings to address and build staff capacity.

				Description of Barrier 2:
Promoting diversity and equitable access in population of new applicants to the program.														Concrete example of how barrier 1 is being addressed:
Reviewed challenges in this area while working with Coordinated Entry System which chooses applicants for the project and brainstormed ideas to better ensure new applicants are all supported during intake. Discussed ideas with MHSA-funded Full Service Provider (FSP) partners who also act as
a referral source.

				Not applicable: No barriers were identified.														NA



		Action #4: Provide training on recruiting practices to support diversifying front-line staff and leadership.

		Did you accomplish this action?         x    YES                NO
If yes, what is the source of the training and has it resulted in more diversity of staff and leadership? Use the chart below to describe the demographics of your current front-line staff and leadership. This will form will provide a baseline for future evaluation. Please further note if your staff and leadership reflect
the diversity of those you serve and is the experience/expertise of your diverse staff reflected in program implementation.

				Provider Response:

				Did your organization provide training on how to diversify front line staff												Provide the name or person or entity that provides the training.

				and leadership?   [								Yes

																Jon Walters, San Diego Housing Commission, Regional Task Force on Homelessness

				Provide information about the diversity of your front-line staff by adding the number of persons in the chart below.

				Race:								# African American/Black: 2

				Ethnicity								# Latino(a)(x): 4						# Non- Latino(a)(x): 4

				Gender								# Female: 2						# Male: 6						# Non-Traditional or Non- Conforming Gender: 0

				Persons with
Disability								# Yes, some form of disabling condition: 2						# No known disabling condition: 6

				Persons with Lived Experience								# Yes: 1						# None: 7

				Age								# Minors under 18 and Transition aged 18-24: 0						# Adults age 25+: 8						# Seniors age 60+: 1

				Provide information about the diversity of your agency leadership (administration or Board) in the chart below.

				Race								# African American/Black: 1

				Ethnicity								# Latino(a)(x): 1						# Non- Latino(a)(x): 7

				Gender								# Female: 3						# Male: 5						# Non-Traditional or Non-
Conforming Gender:

				Persons with Disability								# Yes, some form of disabling condition: 1						# No known disabling condition: 7

				Persons with Lived
Experience								# Yes: 1						# None: 7

				Age								# Minors under 18 and Transition aged 18-24: 0						# Adults age 25+: 8						# Seniors age 60+: 1

				Provide 1-2 concrete examples of how you incorporate the experience or expertise of your diverse personnel in program implementation.

				Example 1:
Built staff capacity through recurrent trainings on cultural competency, equitable access, Fair Housing, and wide range of evidence-based practices such as Motivational Interviewing, Harm Reduction, Trauma-Informed Care, and Critical Time Intervention. Rotating staff case assignments and schedules.

				Example 2:
Weekly, bi-monthly, and monthly staff meetings with “roundtable” type of discussions where each staff member presents their experience and input to case conferencing coupled with open-door/ no-wrong-door philosophy. Utilizing the diverse experience of our Board members.



		Action 5: Participate in training on Equal Access and Anti-Discrimination offered by the CoC.

		Did you accomplish this action?      X       YES                NO
If yes, did one or more staff members attend a training on Equal Access and Anti-Discrimination offered by the CoC?

				Provider Response:

				Yes, 1 or more providers attended the training on Equal Access and Anti-Discrimination offered by the CoC.

				Did one or more staff members attend training on Equal Access/Anti-														Number trained: 10

				Discrimination [		Yes				/ No]





										R and R Committee Review Use Only

																				Organization Committed
to Action under the 2022 NOFO (Y/N)		Points Received
(1 point per action.
Half points can be given for partial responses)

										Action 1- Training										Y		1

										Action 2- Reviewing agency documents and policies										Y		1

										Action 3 - Identifying barriers										Y		1

										Action 4 - Training on Diversifying Staff										Y		1

										Action 5 – Equal Access and Anti-Discrimination training										Y		1

																				Total Points		5





HUD 2021 new















































































		Financial Subtotal																												out of 		15



		NOFO Priorities

		A. Health and Housing Project																												out of 		5



		B. 100% DV Project or Expansion for 100% DV																												out of 		3

		B1. Answers to Agency Capacity Questions																												out of 		7

		C.1. Equity - Diversity Housing																												out of 		5

		C.2. System Gap (Self-reallocation? Board priority (senior)?)																												out of 		5



		NOFO Priorities  Sub Total																												out of 		25
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