RTFH 2023 Conference: Peers, Partners, Practices
Day 1 Agenda

Start End Agenda Item Room Location
8:00am 3:00pm Conference Check- In :xlcah"go Level- Light
9:00am  9:30am Day 1 Welcome: Honorable Mayor Todd Gloria, Tamera Kohler Indigo Ballroom
9:30am 10:15am Morning Plenary with National Leaders Addressing Homelessness Indigo Ballroom
10:25am  11:15am .BIPOC !VIen Leadership Panel: How We Got Here and How to Bring More Men Indigo H
into this Work
BIPOC Women Leadership Panel: How We Got Here and How to Bring More Women .
. . Indigo D
into this Work
County’s Department of Homeless Solutions and Equitable Communities (HSEC): Leveraging indizo 206
Innovation and Collaborative Efforts to Address Homelessness in San Diego Region &
The Role of Philanthropic Leadership in Addressing Homelessness Indigo 204A
The Impact of CoC Committees: Shallow Subsidies for Seniors Indigo 2048
Safe Sleeping Sites: San Diego's Emerging Model Indigo 202A
ARToutREACH: Lived Experience Experts, the Power of ART for Outreach Indigo 202B
11:25am 11:50am  Our Why and Purpose TEDTalk Style Sessions from People You May not Know but Should:
The Youth Walk: Lifting up Youth Homelessness by Justin Lipford & David Baker Indigo D
The Power of Design by Treger Strasberg Indigo H
The Importance of Knowing Your Personal "Why" by Greg Anglea Indigo 202A
My Way, My Voice by Curtis Howard Indigo 202B
Lived Experiences: Mobile Laundry, Food, Mentoring in Oceanside by Oscarin Ortega Indigo 204A
Leading Change with Purpose by Vino Pajanor Indigo 204B
Powerful Insights Levi Giafaglione Indigo 206
Lunch Keynote: National Expert & Leader lain De Jong
12:10 1: i
pm 35pm Remarks by Council President Sean Elo-Rivera Indigo Ballroom
1:45pm 2:35pm It is Possible: Eliminating Barriers to House Faster - Learning from San Francisco Indigo H
HMIS 101 Indigo D
Moving Upstream: San Diego Housing Commission, Housing Instability Prevention Program  Indigo 206
Meeting the Need on the Streets: Powerful Mobile Medical Efforts Indigo 204A
Strengthening the Response to Solve Youth Homelessness Indigo 204B
Safe Parking Lots: Why They Work and the Populations They Serve Indigo 202A
Lived Experience & Disability Experts Driving Home the Importance of Disability .
. Indigo 202B
Accommodations
2:45pm 3:35pm Interactive Listening Session for Outreach Professionals Indigo H
How to Use HMIS Data: Reports, Dashboards and More Indigo D
The PACE Study: An Opportunity for Prevention for Our Senior Population Indigo 206
Medicaid & Medi-Cal: National Success, Challenges and Lessons Learned That Can Help San .
. Indigo 204A
Diego Better Implement
Shared Housing: An Intentional Roommate Model that Offers More Housing Options Indigo 204B
How to Dig into System Coordination and Change: Strong Partnering Between 211/CIE & Indieo 202A
RTFH and How Does it Work? &
What's the Latest News on Veteran Homelessness: Data and Efforts Indigo 202B
3:35pm 3:45pm Meet & Mingle: Grab Your Snack and Join us in the Ballroom Indigo West Foyer
3:45pm 4:10pm Why We Are Losing The Messaging War and What We Can Do About It, CEO of Invisible People

Mark Horvath

Indigo Ballroom



RTFH 2023 Conference: Peers, Partners, Practices
Day 2 Agenda

4:10pm 4:30pm Special Message and Songs from the Voices of our City Choir Indigo Ballroom
Start End Agenda Item Room Location
7:30am  3:00pm Conference Check- In :;\zlllgo Level- Light
8:00am  9:00am Continental Breakfast Indigo West Foyer
. . State Policy Discussion: What is Happening in the State of California Around Homelessness .
8:30am  9:25am Moderated by Helene Schneider USICH Indigo Ballroom
9:25am  9:50am Day 2 Welcome: CoC Board Chair Sean Spear, RTFH Board Chair Ray Ellis, Tamera Kohler Indigo Ballroom
10:00am  10:50am CEJIturaI Shift: (':Ile?t Serving Staff S.essmn: Navigating the Landscape of Values and Implicit Indigo H
Bias: A Deep Dive into Self and Society
Integrated Care Hub and Harm Reduction Indigo D

A Conversation with National Leader Rosanne Haggerty: How to Bring Communities Together Indigo 206

Approaches to Working with Older Adults Experiencing Homelessness Indigo 204A
Diversion in Today's Homeless Population: Meeting Needs and Rapid Resolution Approaches Indigo 204B
Lifting the Lived Experience Voice to Leadership Roles Indigo 202B
10:00am” 11:50am Landlord Engagement, Housing Stability and EVERYTHING in Between Indigo 202A
11:00am  11:50am C.ultural Shift: ?ess.lon for Manager.s: Navigating the Landscape of Values and Implicit Indigo H
Bias: A Deep Dive into Self and Society
CARE Act Program: Where Are We Today Indigo D
Housing Justice - Presented by Dr. Rajni Shankar-Brown and Donald Whitehead Indigo 206
Understanding San Diego's Homelessness Services Ecosystem Through Collaborative Indigo 204A
Research
Addressing the Criminal Justice System to Homelessness Cycle Indigo 204B
It's the Housing Indigo 202B

12:00pm 1:30pm

Lunch Keynote: Dr. Margot Kushel, BHHI Homeless Study
Remarks by Dr. Manisha Sharma

Remarks by Assemblymember Chris Ward

Proclamation by Councilmember Joe LaCava

Indigo Ballroom

Cultural Shift: Open Session for Anyone: Navigating the Landscape of Values and Implicit

1:45pm  2:35pm Bias: A Deep Dive into Self and Society Indigo H
Document Storage/ID Bank: A New Practice to Meet an Important Need Indigo D
The Power of a By Name List: Knowing Everyone by Name is a Game Changer Indigo 206
The Importance of Partnering with Public Housing Authorities Indigo 204A
Program for Engaged Educational Resources (PEER): Empowering Tomorrow’s Workforce Indigo 204B
CES: Are you Up to Date on it? Indigo 202A
CalAIM Managed Care and Opportunities to Partner to End Homelessness Indigo 202B

2:45pm  3:35pm Peer Session: What Does it Mean to Truly Include People with Lived Experience Indigo H
Progressing Toward RRH Standards Indigo D
The Vienna Housing Model: What We Learned Indigo 204A
The City of San Diego’s Newly Updated Homeless Plan Indigo 204B
Master Leasing: If LA Can Do It, San Diego Can Do It Indigo 202A
Know Your Rights Indigo 202B



Equity & Inclusion at PATH: Moving Beyond the “Volunteer DEI Committee” Model Indigo 206

3:35pm  3:45pm Meet & Mingle: Grab Your Snack and Join us in the Ballroom Indigo West Foyer
RTFH Awards: Remarks by Supervisor Nora Vargas

3:45pm  5:00pm Remarks by Bob Dalton Indigo Ballroom
Performance by Vanessa Graziano



