Goal: REDUCE & END HOMELESSNESS in San Diego County

Rare, Brief and Non-Recurring

HOUSING FIRST
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Coordinated Effective Regional System

Principles: Housing Focused, People Centered, Data Informed and Efficient Use of Resources

Political Will ~ System Access  Emergency System Exit  Infrastructure
Response
Unified CES Unsheltered Housing First HMIS data
Leadership Outreach
Coordinated CES Prioritized Training
Process & Policy Outreach Diversion housing
alignment Prevention placements Evaluation
Unsheltered and
Common Chronic focus Housing Targeted sub- Capacity
agenda focused population building
Diversion shelter system resources
Shared measures Performance
Prevention Rapid Housing stability measures
Rehousing supports
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