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San Diego CES: Prioritization Overview



• Upon Completion of the CESworkflow, households enrolled in SD CESare prioritized based on a number of
vulnerability factors established by the SanDiego COCthrough the useof a community prioritization tool .

• This processhelps ensure that the regions limited housing resources are reaching households with the greatest
vulnerability in a timely and consistent manner.

Prioritization Policy: Defined



• SD CES Prioritizes  based on the following criteria: 

• Longest history of experiencing homelessness + most needs

• Longest history of experiencing homelessness

• The most needs, particularly mental illness or substance use disorders

• All other: non chronically homeless individuals, youth, and families. 

Prioritization Policy: Defined

Acuity VS Vulnerability

Acuity = measurement of 
level of care needed

Vulnerability = Fragility of 
health



R      The CES Community Prioritization Tool



P   Prioritization Tool Categories 



P   Prioritization Tool Categories and Data Elements



P   Prioritization Tool Categories and Data Elements



P   Prioritization Tool Categories and Data Elements



P   Prioritization Tool Categories and Data Elements



P   Prioritization Tool Categories and Data Elements



P   Prioritization Tool Categories and Data Elements



Important Considerations

● Th e  p rio rit iza t io n  t o o l is  NOT t h e  VISP DAT – it  is  a  c o m b in a t io n  
o f a sse ssm e n t s /q u e s t io n s

● P rio rit iza t io n  is  d e p e n d e n t  u p o n  re so u rc e  a va ila b ilit y AND 
e lig ib ilit y

● Elig ib ilit y m u s t  b e  m e t , if a  re so u rc e  is  n o t  a va ila b le  t h a t  yo u r 
p a rt ic ip a n t  is  e lig ib le  fo r, t h e  a c t u a l c o m p o s it e  sc o re  h a s  lit t le  
t o  n o  b e a rin g . 

● Th e  BNL is  m e a n t  t o  b e  d yn a m ic  h ig h e r sc o re s  d o  n o t  e q u a t e  
t o  s t a t ic  p la c e m e n t  o n  t h e  BNL



San Diego CES: General VS 
Youth Prioritization Tools



Key Differences



Key Differences

● Yo u t h  p rio rit iza t io n  is  b a se d  so le ly o n  t h e  m o s t  n e e d s  o f t h e  
yo u t h  su b p o p u la t io n

● Le n g t h  o f t im e  h o m e le ss , c u rre n t  livin g  s it u a t io n , a n d  c o m m o n  
a sse ssm e n t  t o o l in fo rm a t io n  is  m e a su re d  in  t h e  g e n e ra l 
p rio rit iza t io n  t o o l NOT t h e  yo u t h  t o o l.

● Th e  ra t io n a le  is  t o  fo c u s  o n  t ru e  vu ln e ra b ilit y o f yo u t h  b y 
fo c u s in g  o n  t a n g ib le  fra g ilit y m a rke rs  n o t e d  in  t h e  “m o st  
n e e d s” a sp e c t  o f t h e  t o o l. 



• Scenario: A service provider screens Sally. Sally is a 18 year old youth and the outreach worker 
determines that Sally needs a housing intervention. Sally is working with PATH outreach and the 
decision is made to enroll Sally in CES. Sally completes necessary assessments including CES 
assessment, CLS, and the TAY triage tool. Sally’s responses are recorded and prioritized. 

Youth Prioritization Tool in Action: Scenario



Youth Prioritization Tool in Action: Scoring



• Scenario: A service provider screens John. John is a single, 56 year old and the outreach worker 
determines that after prevention, diversion, and COC resources conversations, that John needs a 
housing intervention. John is working with PATH outreach and the decision is made to enroll John in 
CES. John completes necessary assessments including CES assessment, CLS, and the Single Adult 
triage tool. John’s responses are recorded and prioritized. 

Prioritization Tool in Action: Scenario



Prioritization Tool in Action: Scoring



Key Considerations

● Yo u t h  a re  p rio rit ize d  fo r yo u t h  sp e c ific  re so u rc e s  w h e n  
a va ila b le . Ho w e ve r, it  d o e s  n o t  lim it  t h e m  fro m  a c c e ss in g  
m a in s t re a m  re so u rc e s , if t h e y a re  e lig ib le . 

● Bo t h  t o o ls  a re  c o n s t a n t ly b e in g  e va lu a t e d  fo r im p ro ve m e n t . 
Bo t h  t o o ls  w e re  d e ve lo p e d  t h ro u g h  COC w o rk in g  g ro u p s  a n d  
m o d ific a t io n s  t o  e it h e r t o o l c a n  o c c u r t h ro u g h  t h a t  ve n u e  a s  
w e ll.



Questions?

support@rtfhsd.org 

www.rtfhsd.org
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