RTFH

SAN DIEGO'S
REGIONAL LEADER
ON HOMELESSNESS

CoC General Membership
Agenda

Date: January 8, 2026
Time: 10:30 am — 12:00 pm

Join Zoom Meeting: https://us02web.zoom.us/j/88354454160
Meeting ID: 883 5445 4160

Agenda Item Presenter Time

1 Welcome Tamera Kohler, RTFH 5 mins

2 HUD CoC NOFO Update Tamera Kohler, RTFH 10 mins
Recap: Harnessing the Power of Purpose: .

Lahela M RTFH

3 RTFH 2025 Conference on Homelessness ahela Mattox, 15 mins

4 WeAllCount 2026 Kat Durant, RTFH 10 mins

5 CA-SPM, Annual Inflow/Outflow Report and HIC Jegnaw Zeggeye, RTFH 30 mins
Updates

6 HHAP Update Lahela Mattox, RTFH 10 mins

7 Open Forum/Community Updates Al 10 mins

Informational Items:
Next General Membership Meeting: February 12, 2026

Location: Zoom Video Conference
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https://us02web.zoom.us/j/88354454160

