RTFH

SAN DIEGO'S
REGIONAL LEADER
ON HOMELESSNESS

CoC General Membership
Agenda

Date: February 12, 2026
Time: 10:30 am - 12:00 pm

Join Zoom Meeting: hitps://us02web.zoom,us/j/88354454160
Meeting ID: 883 5445 4160

Agenda Item Presenter Time

1 Welcome Tamera Kohler, RTFH 5 mins

Dr. Thihaloipavan, Health

2 Public Health Services County of San Diego Officer, Public Health Services | 10 mins

Sofia Hughes, City of

Oceanside and Lemon Grove . .
3 . . Oceanside 20 mins
Encampment Resolution Funding Update

Merlynn Watanabe, RTFH

Lynn Carr, Chief Agency
Operations, HHSA

4 Increasing Utilization of Housing Cynthia Nambo, Program
Transition Navigation Services Coordinator, HHSA 20 mins
Christy Rosenberg, San Diego
Wellness Collaborative
5 RTFH Connect Lahela Mattox, RTFH 20 mins
6 2026 WeAllCount Gratitude Kat Durant, RTFH 10 mins
7 Open Forum/Community Updates All 5 mins

Informational Items:
Next General Membership Meeting: March 12, 2026
Location: Zoom Video Conference



https://us02web.zoom.us/j/88354454160

