‘ RTFH
SAN DIEGO'S

REGIONAL LEADER
ON HOMELESSNESS

CoC General Membership
Agenda

Date: March 12, 2026
Time: 10:30 am — 12:00 pm

Join Zoom Meeting:

https://us02web.zoom.us/j/8835445416Q0 Meeting ID: 883

5445 4160
Agenda Item Presenter Time
1 Welcome Lahela Mattox, RTFH 5 mins
5 2026 Govern'ance Charter Updates and CoC Lahela Mattox, RTFH 15 mins
Board Recruitment
3 HMIS Data Newsletter Review Jegnaw Zeggeye, RTFH 10 mins
4 NSPIRE Basics Pat Leslie, Consultant 40 mins
5 HUD CoC NOFO and Grants Status Update Kat Durant, RTFH 10 mins
6 Open Forum/Community Updates All 10 mins

Informational Items:
Next General Membership Meeting: April 9, 2026 Location:

Zoom Video Conference
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https://us02web.zoom.us/j/88354454160

