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Agenda & Housekeeping

TODAY'S AGENDA

1 Strategic Investment RFP
Why this opportunity is different

2 Investment Framework
How the pieces connect

3 Strategic Investment Opportunities
Where each initiative begins

4 Building a Competitive Proposal
What reviewers will be looking for

5 Application & Scoring
Structure, timeline, and key requirements

6 ZoomGrants Walk-Through
Application navigation and submission

7 Questions
Clarifications and next steps

HOUSEKEEPING

Questions
Please use the Q&A 
throughout the webinar.

Recording
The webinar recording will 
not be published. The 
presentation will be posted.

FAQs
Questions and clarifications 
will be incorporated into the 
published FAQs.

Technical Assistance
Additional support will be 
available through scheduled 
Office Hours.



HHAP Round 6 Strategic Investment
Request for Proposals

Developing housing-focused investments that produce measurable housing outcomes and 
strengthens the regional homelessness response system



Why This RFP Is Different
This RFP begins with the housing challenge—not the program.

The shift is from funding activities to investing in measurable housing outcomes.



The Initiative Determines Where You Begin
The two Strategic Investment Opportunities begin from different starting points.

●

CONCENTRATED POPULATION
HOUSING INITIATIVE

Begin by identifying the

Housing Focus Area

Start with the place or setting where
the housing challenge is concentrated.

HOUSING ADVANCEMENT
INITIATIVE

Begin by identifying the

Target Population

Start with the population expected to 
benefit

from targeted, time-limited housing 
assistance.

Different starting points. Same Strategic Investment Framework.



The Core of Every Investment
Every proposal follows the same Strategic Investment Framework.

Each step should connect logically to the next.

Housing 
Challenge

Housing 
Strategy

Housing 
Outcomes System Impact

The strategy should respond to the challenge, and the outcomes should show whether it worked.



From Housing Challenge to Housing Outcomes
A strong proposal tells one connected story.

1 HOUSING CHALLENGE
What is preventing households from achieving permanent 
housing?

Define the barrier

2 HOUSEHOLDS SERVED
Who is experiencing the identified housing challenge?

Connect households to the challenge

3 HOUSING STRATEGY

What combination of approaches, partnerships, 
and resources will address it?
Design the response

4 HOUSING OUTCOMES
What measurable housing change will result from the 
investment?
Define success

The strategy should respond to the challenge. 
The outcomes should demonstrate whether the strategy worked.



All six measures matter—but individual investments influence them differently.

California System Performance Measures
All six measures matter—but they tell us different things about homelessness and system performance.



Both opportunities still require a clearly defined Housing Challenge, Housing Strategy, and 
measurable Housing Outcomes.

What Could Each Investment Opportunity Look Like?
The distinction is not simply who is served—it is how the investment is organized.



How to Approach Your Proposal
Start with the challenge—not the solution.



What Makes a Competitive Proposal?



Application Structure & Scoring
The application is organized around the same connected strategy 



The full FAQ includes additional guidance and will be updated with questions
received through the RFP process.

A Few Important Clarifications



Next: a brief walk-through of the ZoomGrants application.

The application is completed and submitted through ZoomGrants.
ZoomGrants Application



RFP Timeline
Key dates from application development through full implementation



Application Requirements
ZoomGrants (ZG) Training



01

ZOOM LINK: Click Here

HHAP RFP and ZoomGrants Technical Assistance
Office Hours

THURSDAYS  |  10:00–11:00 AM PST

Three open Q&A sessions will be available for questions and support. Questions that could provide a competitive 
advantage cannot be answered during the procurement process.

https://us02web.zoom.us/meeting/register/NB5_FDQHQky47xaMTaAjBg


RFP Resources

● All resources and documents for the RFP can be found on the RTFH’s website: 
https://www.rtfhsd.org/funding/grant-recipients/

● HHAP Collaborative Applications Approved by the State of CA HCD and other 
HHAP Resources can be found on: https://www.rtfhsd.org/funding/homeless-
housing-assistance-and-prevention-hhap-grant-program/

● Information on California Systems Performance Measures:
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-
funding/calich/performance_measure_guide.pdf

https://www.rtfhsd.org/funding/grants-recipients/
https://www.rtfhsd.org/funding/homeless-housing-assistance-and-prevention-hhap-grant-program/
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/performance_measure_guide.pdf


Questions? 01

0 3

All Q&A discussed will be incorporated into the FAQs and  
published on the RTFH website on Monday, August 24, 2026.

Deadline for Written Questions: Friday, August 14th. 
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