
 
 
 
 
 

CoC Board Meeting Agenda 
 

August 21, 2025  3:00pm-5:00pm 
 

I.​ Standing Agenda Items: 
a.​ Welcome​ Akilah Templeton 

​ ​ ​ 3:00 -3:05 (5 mins)       
  

b.​ Board Chair Report​   Akilah Templeton 
​ 3:05 -3:10 (5 mins) 

 
c.​ CEO Update  - New Executive Committee Leadership, new members ​ Tamera Kohler  

​ 3:10 -3:30 (20 mins)                                  
​  

II.​ Action Items:  
a.​ Approval of June 18, 2025, CoC Board Meeting Minutes​ Akilah Templeton 

 ​  3:30 -3:35 (5 mins) 
 

b.​ 2025 CoC NOFO Process and Recommendations to the Board​ Kathryn Durant 
 ​  3:35 -3:40 (5 mins) 

                                                                                                                                                                    
     ​  

III.​ Informational Item  
 

a.​ Executive Orders, Federal Funding changes, effects on CoC and grantees ​ Tamera Kohler/Greg Anglea 
​  3:40-4:05 (25 mins)​  
 

b.​ HHAP​ Kathryn Durant/Lahela Mattox  
​  4:05 -4:20 (15 mins) 
 

c.​  State HHAP funding complexity - how it all has to go together                          ​ Lahela Mattox 
​ 4:20 -4:45 (25 mins) 
 

IV.​ Discussion Items:​  
 

V.​ Wrap-Up                
a.​ Open Discussion and Member Updates                                                                                     ​Akilah Templeton​                                

​        4:45 -5:00  (15 mins)   

Next Meeting Date: TBD   Time: 3pm-5pm           Location: TBD  


