
 
 
 
 
 

 
CoC Board Meeting Agenda 

 

April 16, 2026  3:00pm-5:00pm 
 

I.​ Standing Agenda Items: 
a.​ Welcome & Board Chair Report​ Akilah Templeton 

​ ​ ​ 3:00 - 3:10 (10 mins)       
 

b.​ CEO Report​ Tamera Kohler  
​ 3:10 - 3:20 (10 mins)                                  
​  

II.​ Action Items:  
 
a.​ Approval of February 19, 2026 CoC Board Meeting Minutes​ Akilah Templeton 

 ​  3:20 - 3:25 (5 mins) 
 

b.​ CoC Charter Approval​ Greg Anglea 
​ 3:25 - 3:35 (10 mins)​
​  

III.​ Informational Items: 
a.​ State and Federal Landscape                                                                                                          Tamera Kohler 
                                                                                                                                                    3:35-3:50pm (15 mins)​
 
b.​ Policy and Advocacy Updates​     Zach Schlagel​

                                                                                                                                       3:50pm - 4:10pm (20mins)​
 

c.​ We All Count Updates (Point in Time)                                                                                          Tamera Kohler 
                                                                                                                                             4:10pm - 4:20pm (10mins)​
 
d.​ System Performance & Regional Initiatives                                            Lahela Mattox and Jegnaw Zeggeye 
      -Regional Plan One Pager Framework                                                                     4:20pm - 4:30pm (10mins)   
      -Relaunch of Dashboards 

 
IV.​ Discussion Items:  

 
a.​ Looking ahead​ Tamera Kohler/All 

i.​ Homeless System Discussion​  4:30pm - 4:45pm (15mins) 
1.​ Host 2 discussion sessions in May (invitation only) ​  

ii.​ June meeting:                              
1.​ CoC Board Slate will be brought forward  
2.​ June 30:  2024-2026 Board terms end 
3.​ Priorities for HUD NOFO 

iii.​ CoC Board Retreat - August 20, 2026: time and location TBD 
1.​ Key Focus Areas; Priority topics for deeper discussion;  Desired outcomes for the retreat 
 

b.​ Other announcements and updates​ All 
​         4:45 - 4:55pm (10 mins)​  

V.​ Adjournment 
Wrap up & Motion to adjourn                                                                                    ​ Akilah Templeton​                                 
​        4:55 -5:00  (5 mins)   

Next Meeting Date: June 18, 2026   Time: 3pm-5pm           Location: Zoom (please see link in invitation)  
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