RTFH

SAN DIEGO'S
REGIONAL LEADER
ON HOMELESSNESS

CoC Board Meeting Agenda
January 7, 2026 3:00pm-5:00pm

(N Standing Agenda Items:

a. Welcome & Board Chair Report

b. CEO Report: Retreat & RTFH 2025 Harnessing the Power of Purpose Conference

l. Action Items:

a. Approval of August 21, 2025 CoC Board Meeting Minutes

1. Informational Items:

a. HUD CoC NOFO Update: Current information on litigation, date changes, etc.

b. Review NOFO Prioritization Requirements

c. State funding HHAP Update: HCD letter to allow changes due to federal funding

d. PITC dates, prep, and needs

e. Action from Board Retreat: New CoC Board Committee - Policy and Coalition

V. Adjoinment

a. Wrap up & Motion to adjourn

Next Meeting Date: February 19, 2026 Time: 3pm-5pm

The CoC is the central collective impact organization addressing homelessness in San Diego through
coordination of resources, evaluation of the crisis response system, development of strategies and
implementation of best practices for dramatically reducing and ending homelessness in 5an Diego County.

Akilah Templeton
3:00 -3:10 (10 mins)

Tamera Kohler
3:10 -3:25 (15 mins)

Akilah Templeton
3:25-3:30 (5 mins)

Tamera Kohler
3:30-3:50 (20 mins)

Tamera Kohler
3:50 - 4:10 (20 mins)

Lahela Mattox
4:10-4:30 (20 mins)

Kathryn Durant
4:30-4:40 (10 mins)

Akilah Templeton
4:40-4:50 (10 mins)

Akilah Templeton
4:50-5:00 (10 mins)

Location: Zoom (please see link in invitation)



