
CoC Board Meeting Agenda 
June 18, 2026  3:00pm-5:00pm 

I. Standing Agenda Items:
a. Welcome & Board Chair Report Akilah Templeton 

i. Thank you to Deacon Jim Vargas and Greg Anglea 3:00 - 3:10 (10 mins) 

b. CEO Report Tamera Kohler 
3:10 - 3:20 (10 mins) 

II. Action Items:
a. Approval of April 16, 2026 CoC Board Meeting Minutes Akilah Templeton 

 3:20 - 3:25 (5 mins) 

b. 2026 CoC Charter Amendment and 2026-2028 CoC Board Slate  Greg Anglea
3:25 - 3:35 (10 mins) 

c. 2026 CoC HUD NOFO Competition - Annual Process   Kat Durant 
3:35 - 3:45 (10 mins) 

III. Informational Items:
a. State of CA Budget/Policy Updates  Zach Shlagel, PATH

 3:45 - 4:00 (15min)

b. SNAPS/CalWORKs Updates  Claudia Gurrola & Herminia Ramirez 
 4:00 - 4:15 (15min)

c. RTFH HUD NOFO listening sessions - how it affects Competition & HHAP Tamera Kohler 
 4:15-4:30  (15 mins)

d. HHAP Updates and Release for Proposal Lahela Mattox
 4:30 - 4:45 (15mins) 

IV. Discussion Items:
a. Open discussion for board All 

i. Board Retreat – August 20, 2026  4:45-4:55 (10 mins) 
Doors will open at 11:15 a.m. to begin lunch; retreat starts promptly at 12
Location:  4699 Murphy Canyon Rd San Diego, CA, Room 100A

b. Other announcements and updates

V. Adjournment
a. Wrap up & Motion to adjourn Akilah Templeton

 4:55 -5:00  (5 mins) 

Next Meeting Date: Retreat August 20, 2026   Time: 11am-330pm   Location:  4699 Murphy Canyon Rd Room 100A 
      San Diego, CA 92123 
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