
 
 
 
 
 

 
CoC Board Meeting Agenda 

 

October 15, 2026  3:00pm-5:00pm 
 

I.​ Standing Agenda Items: 
a.​ Welcome & Board Chair Report​ Akilah Templeton 

​ ​ ​ ​ 3:00 - 3:10 (10 mins)       
 

b.​ CEO Report ​ Tamera Kohler  
-​ New Executive Committee Leadership​ 3:10 - 3:20 (10 mins)                               

​  
II.​ Action Items:  

a.​ Approval of June 18, 2026 CoC Board Meeting Minutes​ Akilah Templeton 
 ​  3:20 - 3:25 (5 mins) 

     ​  
III.​ Informational Items: 

a.​ 2026 HHAP RFP Update                                                                                                  Lahela Mattox​
​  3:25 - 3:35 (10 min)​
 

b.​ HUD CoC FY26 NOFO Submission​ Kathryn Durant                               
                                                                                                                                       3:35 - 3:45 (10 min)​
 
c.​ New Interface of HMIS/Clarity ​ Jegnaw Zeggeye 

                                                                                                                                 3:45 - 4:00 (15 mins)​
 

d.​ Report out from Board Retreat​ Akilah/Tamera​
                                                                                                                                  4:00 - 4:15 (15mins) 

 
e.​ CoC Committee Framework   ​ Akilah Templeton  

​ 4:15 - 4:25 (10 mins) 
​  

IV.​ Discussion Items:  
a.​ Conversation about LAHSA   ​   Akilah Templeton  

​ 4:25 - 4:35 (10 mins) 
 

b.​ Other Announcements and Updates - ​ Tamera Kohler  
RTFH 5th Annual Conference Dec 9 - 10, 2026​ 4:35 - 4:45 (10 mins) 
 Hilton Bay Front - Peer Awards, focused on Community and Progress 
 
c.​ Open Discussion for CoC Board​ All 

 ​ 4:45-4:55 (10 mins) 
​  

 
V.​ Adjournment​   

a.​ Wrap up & Motion to adjourn                                                                                Akilah Templeton​                               
​             4:55 -5:00  (5 mins) 

Next Meeting Date: December 17, 2026 (if Needed)   Time: 3:00pm-5:00pm   Location:  Zoom (please see link 
in invitation)                                                                                                                                                          
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