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Topics  Presenters

1  Welcome  Susan Kim

2  YHDP NOFO Updates  Kat Durant

3 YHDP Round 8 Program Updates Kat Durant / Alma Vasquez

4 YHDP Round 8 Spending Updates Susan Kim

5  Policies and Procedures Update  Susan Kim / Kat Durant

6 Utility Allowances Follow Up  Susan Kim / Kat Durant

7  Q&A and Grantee Check In  Susan Kim
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YHDP Funding and Monitoring 

Current YHDP Portfolio
Round 8 (6/1/2026 – 11/30/2028)

● RRH
● Joint TH-RRH

Round 2 (12/1/2026 – 11/30/2027)

● RRH
● Joint TH-RRH
● YSN
● Host Homes

On-Site Monitoring
What We’ll Review (2 hours)

● Grant progress and questionnaire
● Utility allowance and participant files
● Round 2 wind-down and Round 8 activities
● Policies, technical assistance, and next steps

Have Ready On-Site

● 2 participant files- (selected in advance)
● Policies and procedures
● Leases and income documentation
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YHDP R8 Q1 Report: RRH
June 1, 2026 - September 30, 2026

Q1: RRH Expenses YTD (% Spent)

Supportive 
Services 10.4%

Leasing
0%

Operating
63%

Rental 
Assistance 0.3%

HMIS
4.1%

Persons Served

Permanent Housing Rate

7

0%

Admin 9.5%

70%



YHDP R8 Q1 Report: Joint
June 1, 2026 - September 30, 2026

Q1: Joint Expenses YTD (% Spent)

Supportive 
Services 2.9%

Rental 
Assistance 0%

Leasing 0.51%

85%

Persons Served

1

Permanent Housing Rate

0%
Administration 0.68%
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Utility Allowance

UA Calculation Supporting Documentation Provider Policy

● Calculate each participant’s 
rental assistance subsidy 
with the applicable local 
Public Housing Agency 
(PHA) rent calculation form.

● Retain supporting 
documentation in the 
participant’s file.

● Applicable local PHA rent 
calculation form

● Copy of the original invoice

● Proof of payment

Providers must develop and 
maintain an internal policy 
describing how they determine and 
process utility allowances.
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HMIS Updates



Prove Every Cost

Upload summary-level support with the RFR and Subrecipients are expected to keep detailed 
records & available upon request.

Cost type Required Supporting Documentation Reviewer Confirms 

Personnel/Admin Timesheet; payroll records; labor distribution; benefit support Who worked, when, allocation, and amount

Lease / Rental 
Assistance

Lease; occupancy or master lease; lease worksheet; invoice + 
payment

Eligible unit, period, participant, and paid amount

Consultants / 
Contracts

Contract, MOU, or SOW; original invoice; proof of payment Scope, authorization, delivery, and paid amount

Program Operations

Indirect Cost/DMR 

General ledger and source support for supplies, utilities, travel, 
etc.

Apply the approved rate consistently and attach the invoice 
worksheet.

Business purpose, allocation, and paid amount

Tied to direct costs, no additional supporting 
documentation required.
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Resources

01
HMIS

Data Questions
    support@rtfhsd.org 

Grants & Contracts
Financial Questions
grants@rtfhsd.org 

COC Questions

cocsandiego@rtfhsd.org
 

RTFH Community Standards 
Click Here 

COC 

All resources and documents can be found on the RTFH’s website: https://www.rtfhsd.org/funding/grant-recipients/    

mailto:support@rtfhsd.org
mailto:grants@rtfhsd.org
mailto:cocsandiego@rtfhsd.org
https://www.rtfhsd.org/wp-content/uploads/2024/11/San-Diego-CoC-Community-Standards-Updated-June-2021.pdf
https://www.rtfhsd.org/wp-content/uploads/2024/11/San-Diego-CoC-Community-Standards-Updated-June-2021.pdf
https://www.rtfhsd.org/funding/grants-recipients/

