
 

Before Starting the Project Listings for the CoC
Priority Listing

The CoC Consolidated Application requires TWO submissions. Both this Project
Priority Listing AND the CoC Application MUST be completed and submitted
prior to the CoC Program Competition submission deadline stated in the NOFO.

  The CoC Priority Listing includes:
 - Reallocation forms – must be completed if the CoC is reallocating eligible renewal projects to
create new projects or if a project applicant will transition from an existing component to an
eligible new component.
 - Project Listings:

- New;
 - Renewal;
 - UFA Costs;
 - CoC Planning;
 - YHPD Renewal; and
 - YHDP Replacement.
 - Attachment Requirement

- HUD-2991, Certification of Consistency with the Consolidated Plan – Collaborative Applicants
must attach an accurately completed, signed, and dated HUD-2991.

 Things to Remember:
 - New and Renewal Project Listings – all project applications must be reviewed, approved and
ranked, or rejected based on the local CoC competition process.
 - Project applications on the following Project Listings must be approved, they are not ranked
per the FY 2022 CoC Program Competition NOFO:

- UFA Costs Project Listing;
 - CoC planning Project Listing;
 - YHPD Renewal Project Listing; and
 - YHDP Replacement Project Listing.
 - Collaborative Applicants are responsible for ensuring all project applications accurately appear
on the Project Listings and there are no project applications missing from one or more Project
Listings.
 - For each project application rejected by the CoC the Collaborative Applicant must select the
reason for the rejection from the dropdown provided.
 - If the Collaborative Applicant needs to amend a project application for any reason, the
Collaborative Applicant MUST ensure the amended project is returned to the applicable Project
Listing AND ranked BEFORE submitting the CoC Priority Listing to HUD in e-snaps.

  Additional training resources are available online on HUD’s website.
https://www.hud.gov/program_offices/comm_planning/coc/competition

Applicant: San Diego City and County CoC CA601
Project: CA601 CoC Registration FY2022 COC_REG_2022_191894
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1A. Continuum of Care (CoC) Identification

Instructions:
For guidance on completing this form, please reference the FY 2022 CoC Priority Listing
Detailed Instructions and FY 2022 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

Collaborative Applicant Name: Regional Task Force on the Homeless

Applicant: San Diego City and County CoC CA601
Project: CA601 CoC Registration FY2022 COC_REG_2022_191894
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2. Reallocation

Instructions:
For guidance on completing this form, please reference the FY 2022 CoC Priority Listing
Detailed Instructions and FY 2022 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

2-1 Is the CoC reallocating funds from one or
more eligible renewal grant(s) that will expire in

Calendar Year 2023 into one or more new
projects?

Yes

Applicant: San Diego City and County CoC CA601
Project: CA601 CoC Registration FY2022 COC_REG_2022_191894
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3. Reallocation - Grant(s) Eliminated

CoCs reallocating eligible renewal project funds to create a new project
application – as detailed in the FY 2022 CoC Program Competition NOFO – may
do so by eliminating one or more expiring eligible renewal projects.  CoCs that
are eliminating eligible renewal projects must identify those projects on this form.

Amount Available for New Project:
(Sum of All Eliminated Projects)

$667,215

Eliminated Project Name Grant Number
Eliminated

Component Type Annual
Renewal
Amount

Type of Reallocation

Focus on Housing ... CA1695L9D012104 JOINT $667,21
5

Regular

Applicant: San Diego City and County CoC CA601
Project: CA601 CoC Registration FY2022 COC_REG_2022_191894
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3. Reallocation - Grant(s) Eliminated Details

Instructions:
For guidance on completing this form, please reference the FY 2022 CoC Priority Listing
Detailed Instructions and FY 2022 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

3-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.  Refer to the FY 2022 Grant
Inventory Worksheet to ensure all information entered is accurate.

Eliminated Project Name: Focus on Housing First
Grant Number of Eliminated Project: CA1695L9D012104
Eliminated Project Component Type: JOINT

Eliminated Project Annual Renewal Amount: $667,215

3-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
 (limit 2500 characters)
The Applicant Organization failed threshold due to fiscal and management
concerns and audit findings. Additionally, the project did not comply with CES
requirements and scored poorly in rating and review on performance measures.
The CEO was informed via letter as a courtesy prior to the formal e-mail notice
on Sept 12, 2022 and public postings on Sept. 12 and 14, 2022.

Applicant: San Diego City and County CoC CA601
Project: CA601 CoC Registration FY2022 COC_REG_2022_191894
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4. Reallocation - Grant(s) Reduced

CoCs that are reallocating eligible renewal project funds to create a new project
application – as detailed in the FY 2022 CoC Program Competition NOFA – may
do so by reducing one or more expiring eligible renewal projects.  CoCs
reducing eligible renewal projects must identify those projects on this form.

Amount Available for New Project
(Sum of All Reduced Projects)

$41,110

Reduced Project
Name

Reduced Grant
Number

Annual
Renewal
Amount

Amount
Retained

Amount available for
new project

Reallocation Type

2015 Bonus Project CA1510L9D012106 $1,847,5
25

$1,806,4
15

$41,110 Regular

Applicant: San Diego City and County CoC CA601
Project: CA601 CoC Registration FY2022 COC_REG_2022_191894
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4. Reallocation - Grant(s) Reduced Details

Instructions:
For guidance on completing this form, please reference the FY 2022 CoC Priority Listing
Detailed Instructions and FY 2022 CoC Priority Listing Navigational Guide on HUD's website.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

4-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2022 reallocation process. Refer to the FY 2022 Grant
Inventory Worksheet to ensure all information entered is accurate.

Reduced Project Name: 2015 Bonus Project
Grant Number of Reduced Project: CA1510L9D012106

Reduced Project Current Annual Renewal
Amount:

$1,847,525

Amount Retained for Project: $1,806,415
Amount available for New Project(s):

(This amount will auto-calculate by selecting
"Save" button)

$41,110

4-2. Describe how the CoC determined that this project should be reduced and
include the date the project applicant was notified of the reduction.
(limit 750 characters)
Project was underspent and grantee agreed to self-reallocate a portion of funds.
Notified via email on 9.12.2022 and publicly posted 9.12.22 and 9.14.22.

Applicant: San Diego City and County CoC CA601
Project: CA601 CoC Registration FY2022 COC_REG_2022_191894
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Continuum of Care (CoC) New Project Listing

Instructions:
Prior to starting the New Project Listing, review the CoC Priority Listing Detailed Instructions and
CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload all new project applications submitted to this Project Listing, click the "Update List"
button. This process may take a few minutes based upon the number of new projects submitted
by project applicant(s) to your CoC in the e-snaps system. You may update each of the Project
Listings simultaneously. To review a project on the New Project Listing, click on the magnifying
glass next to each project to view project details. To view the actual project application, click on
the orange folder. If you identify errors in the project application(s), you can send the application
back to the project applicant to make the necessary changes by clicking the amend icon. It is
your sole responsibility for ensuring all amended projects are resubmitted, approved and ranked
or rejected on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.
 https://www.hud.gov/program_offices/comm_planning/coc/competition.

Project
Name

Date
Submitte
d

Comp
Type

Applicant
Name

Budget
Amount

 Grant
Term

Rank PH/Reall
oc

PSH/RR
H

Expansio
n

Forward 2022-09-
16
16:12:...

Joint TH
& PH-
RRH

San
Diego
Youth S...

$574,552 1 Year D49 DV
Bonus

CoC
Moving
Home
R...

2022-09-
19
20:08:...

PH San
Diego
Housing..
.

$1,608,9
27

1 Year 48 Both RRH

DV First
Expansio.
..

2022-09-
22
20:48:...

Joint TH
& PH-
RRH

Home
Start, Inc.

$319,272 1 Year DE50 DV
Bonus

Yes

Carlsbad
RRH

2022-09-
27
13:12:...

PH City of
Carlsbad

$436,128 1 Year 47 Reallocati
on

RRH

Applicant: San Diego City and County CoC CA601
Project: CA601 CoC Registration FY2022 COC_REG_2022_191894
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Continuum of Care (CoC) Renewal Project Listing

Instructions:
Prior to starting the Renewal Project Listing, review the CoC Priority Listing Detailed Instructions
and CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload all renewal project applications submitted to this Project Listing, click the "Update
List" button. This process may take a few minutes based upon the number of renewal projects
submitted by project applicant(s) to your CoC in the e-snaps system. You may update each of
the Project Listings simultaneously. To review a project on the Renewal Project Listing, click on
the magnifying glass next to each project to view project details. To view the actual project
application, click on the orange folder. If you identify errors in the project application(s), you can
send the application back to the project applicant to make necessary changes by clicking the
amend icon. It is your sole responsibility for ensuring all amended projects are resubmitted,
approved and ranked or rejected on this project listing BEFORE submitting the CoC Priority
Listing in e-snaps.
 https://www.hud.gov/program_offices/comm_planning/coc/competition.

The Collaborative Applicant certifies that there is
a demonstrated

need for all renewal permanent supportive
housing and rapid

 re-housing projects listed on the Renewal
Project Listing.

X

The Collaborative Applicant certifies all renewal
permanent supportive housing and rapid

rehousing projects listed on the Renewal Project
Listing comply with program requirements and

appropriate standards of quality and habitability.

X

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid

re-housing renewal projects.

Project
Name

Date
Submitte
d

 Grant
Term

Applicant
Name

Budget
Amount

Rank PSH/RR
H

Comp
Type

Consolid
ation
Type

Expansion
Type

Ninth & F
St
Rene...

2022-09-
09
19:23:...

1 Year Catholic
Charities

$33,277 21 PSH PH

RRH
NOFO22

2022-09-
15
13:43:...

1 Year Commun
ity
Resourc.
..

$268,581 13 RRH PH

El Norte
PSH
FY2022

2022-09-
15
11:35:...

1 Year Commun
ity
Housing.
..

$74,210 18 PSH PH

Applicant: San Diego City and County CoC CA601
Project: CA601 CoC Registration FY2022 COC_REG_2022_191894

Project Priority List FY2022 Page 9 09/27/2022



Manzanit
a PSH
FY ...

2022-09-
15
12:03:...

1 Year Commun
ity
Housing.
..

$86,909 12 PSH PH

Las
Casitas
PSH F...

2022-09-
15
11:47:...

1 Year Commun
ity
Housing.
..

$64,593 5 PSH PH

TACHS
PRIZM

2022-09-
15
16:38:...

1 Year The
Associati
on F...

$517,316 C10 PSH PH Survivor

TACHS
Unity

2022-09-
15
16:34:...

1 Year The
Associati
on F...

$176,991 C4 PSH PH Individua
l

Alpha
Square -
2022

2022-09-
15
13:36:...

1 Year Alpha
Project
for...

$562,311 25 PSH PH

Rapid
Rehousi
ng -...

2022-09-
15
13:38:...

1 Year Alpha
Project
for...

$1,342,3
46

14 RRH PH

The Lofts
- 2022

2022-09-
15
13:35:...

1 Year Alpha
Project
for...

$382,899 29 PSH PH

New
Journey
(comb...

2022-09-
15
15:50:...

1 Year Crisis
House,
Inc.

$843,314 8 Joint TH
& PH-
RRH

DV
Bonus
RRH
NOFO22

2022-09-
15
13:47:...

1 Year Commun
ity
Resourc.
..

$365,970 28 RRH PH

TACHS
HIP
Operatio
ns

2022-09-
16
03:12:...

1 Year The
Associati
on F...

$185,436 11 PSH PH

Journey
Home
Rene...

2022-09-
16
12:55:...

1 Year Crisis
House,
Inc.

$538,203 20 RRH PH

DV
Housing
First ...

2022-09-
19
19:02:...

1 Year Home
Start,
Inc.

$556,717 41 Joint TH
& PH-
RRH

Door of
Hope
PSH

2022-09-
19
00:06:...

1 Year The
Salvation
Arm...

$195,343 15 PSH PH

SDHC
Merged
Grant

2022-09-
19
20:04:...

1 Year San
Diego
Housing.
..

$3,912,2
68

17 PSH PH

Door of
Hope
Rapi...

2022-09-
19
00:08:...

1 Year The
Salvation
Arm...

$417,781 34 RRH PH

San
Diego
Rapid
R...

2022-09-
19
19:58:...

1 Year San
Diego
Housing.
..

$665,774 7 RRH PH

Applicant: San Diego City and County CoC CA601
Project: CA601 CoC Registration FY2022 COC_REG_2022_191894
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Salvation
Army
TH...

2022-09-
19
01:04:...

1 Year The
Salvation
Arm...

$467,878 23 Joint TH
& PH-
RRH

TAY
Rapid
Rehousi
ng

2022-09-
19
20:01:...

1 Year San
Diego
Housing.
..

$751,944 22 RRH PH

Turning
Point
Ren...

2022-09-
19
11:52:...

1 Year YMCA of
San
Diego...

$177,096 6 TH

Raymon
d's
Refuge

2022-09-
20
15:36:...

1 Year Interfaith
Commun
...

$106,313 16 PSH PH

Path to
Permane
nce

2022-09-
20
15:31:...

1 Year Interfaith
Commun
...

$225,856 35 Joint TH
& PH-
RRH

Rental
Assistan
ce...

2022-09-
20
16:06:...

1 Year Interfaith
Commun
...

$286,440 33 PSH PH

PATH
Connecti
ons ...

2022-09-
21
11:58:...

1 Year PATH $938,206 27 PSH PH

HUD
Joint
Th/RRH

2022-09-
21
19:44:...

1 Year Vietnam
Veterans
...

$208,496 40 Joint TH
& PH-
RRH

HUD
Escondid
o Vet...

2022-09-
21
19:39:...

1 Year Vietnam
Veterans
...

$267,314 26 PSH PH

Home
Now

2022-09-
22
08:43:...

1 Year Interfaith
Commun
...

$567,505 44 RRH PH

Boulevar
d
Apartme
nts

2022-09-
22
17:12:...

1 Year St.
Vincent
de Pa...

$55,781 30 PSH PH

Benson
Place

2022-09-
22
17:18:...

1 Year St.
Vincent
de Pa...

$352,375 39 PSH PH

St.
Vincent
de Pa...

2022-09-
22
18:50:...

1 Year St.
Vincent
de Pa...

$1,806,4
15

38 PSH PH

Maternity
Shelter...

2022-09-
22
19:08:...

1 Year Home
Start,
Inc.

$289,414 37 PSH PH

East
County
RRH

2022-09-
22
20:51:...

1 Year Home
Start,
Inc.

$375,789 45 RRH PH

Village
Rapid
Reh...

2022-09-
22
18:47:...

1 Year St.
Vincent
de Pa...

$1,647,6
39

19 RRH PH

Rachel's
Rapid
Re...

2022-09-
23
11:23:...

1 Year Catholic
Charities

$151,003 46 RRH PH

Applicant: San Diego City and County CoC CA601
Project: CA601 CoC Registration FY2022 COC_REG_2022_191894
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HTHF
PSH
Renewal
...

2022-09-
23
18:12:...

1 Year Hope
through
Hous...

$250,000 36 PSH PH

Casas
de Luz -
20...

2022-09-
24
10:07:...

1 Year SBCS
Corporati
on

$378,522 24 Joint TH
& PH-
RRH

2022
MHS
S+C II
R...

2022-09-
26
12:47:...

1 Year Mental
Health
Sys...

$409,777 42 PSH PH

Women's
Resourc
e ...

2022-09-
26
11:27:...

1 Year City of
Oceansi
de

$145,091 43 TH

2022
MHS-
Next St...

2022-09-
26
12:42:...

1 Year Mental
Health
Sys...

$192,290 32 PSH PH

2022
North
County...

2022-09-
26
12:44:...

1 Year Mental
Health
Sys...

$282,511 9 SH

2022
Renewal
S+C ...

2022-09-
26
13:54:...

1 Year Mental
Health
Sys...

$410,708 31 PSH PH

HMIS
San
Diego
Co...

2022-09-
26
20:57:...

1 Year Regional
Task
For...

$734,003 1 HMIS

CES for
DV
Safety...

2022-09-
26
21:01:...

1 Year Regional
Task
For...

$377,336 2 SSO

CoC
Regional
CAHP...

2022-09-
26
21:05:...

1 Year Regional
Task
For...

$707,000 3 SSO

Applicant: San Diego City and County CoC CA601
Project: CA601 CoC Registration FY2022 COC_REG_2022_191894
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Continuum of Care (CoC) Planning Project Listing

Instructions:
Prior to starting the CoC Planning Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload the CoC planning project application submitted to this Project Listing, click  the
"Update List" button. This process may take a few minutes while the project is located in the e-
snaps system. You may update each of the Project Listings simultaneously. To review the CoC
Planning Project Listing, click on the magnifying glass next to view the project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application, you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked or rejected on this project listing BEFORE
submitting the CoC Priority Listing in e-snaps.

  Only one CoC planning project application can be submitted and only by the Collaborative
Applicant designated by the CoC which must match the Collaborative Applicant information on
the CoC Applicant Profile.
  https://www.hud.gov/program_offices/comm_planning/coc/competition.

Project Name Date Submitted  Grant Term Applicant Name Budget Amount Accepted?

CoC Planning
2022...

2022-09-27
19:45:...

1 Year Regional Task
For...

$852,326 Yes

Applicant: San Diego City and County CoC CA601
Project: CA601 CoC Registration FY2022 COC_REG_2022_191894
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Continuum of Care (CoC) YHDP Renewal Project
Listing

Instructions:
Prior to starting the YHDP Renewal Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload all YHDP renewal  project applications submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes based upon the number of YHDP
renewal and replacement projects submitted by project applicant(s) to your CoC in the e-snaps
system. You may update each of the Project Listings simultaneously. To review a project on the
YHDP Renewal Project Listing, click on the magnifying glass next to each project to view project
details. To view the actual project application, click on the orange folder. If you identify errors in
the project application(s), you can send the application back to the project applicant to make
necessary changes by clicking the amend icon. It is your sole responsibility for ensuring all
amended projects are resubmitted, approved and ranked or rejected on this project listing
BEFORE submitting the CoC Priority Listing in e-snaps.
 https://www.hud.gov/program_offices/comm_planning/coc/competition.

The Collaborative Applicant certifies that there is
a demonstrated need for all renewal permanent

supportive housing and rapid rehousing projects
listed on the Renewal Project Listing.

X

The Collaborative Applicant certifies all renewal
permanent supportive housing and rapid

rehousing projects listed on the Renewal Project
Listing comply with program requirements and

appropriate standards of quality and habitability.

X

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid

rehousing renewal projects.

Project
Name

Date
Submitted

Applicant
Name

Budget
Amount

Comp
Type

Grant
Term

Accepted? PSH/RRH Consolidati
on Type

YHDP
CES 2022
CA1819

2022-09-
26 19:21:...

Regional
Task For...

$82,500 SSO 1 Year Yes

YHDP
RRH 2022
CA2032

2022-09-
26 20:05:...

Regional
Task For...

$164,949 PH 1 Year Yes RRH

YHDP
Host
Homes C...

2022-09-
26 20:08:...

Regional
Task For...

$167,582 SSO 1 Year Yes

YHDP
Joint
Projec...

2022-09-
26 22:41:...

Regional
Task For...

$2,100,76
7

Joint TH &
PH-RRH

1 Year Yes

Applicant: San Diego City and County CoC CA601
Project: CA601 CoC Registration FY2022 COC_REG_2022_191894
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YHDP
HMIS 2022
CA...

2022-09-
27 15:17:...

Regional
Task For...

$153,816 HMIS 1 Year Yes

YHDP
Youth
Naviga...

2022-09-
27 18:53:...

Regional
Task For...

$650,000 SSO 1 Year Yes Survivor

YHDP
Diversion
an...

2022-09-
27 19:39:...

Regional
Task For...

$630,000 SSO 1 Year Yes

Applicant: San Diego City and County CoC CA601
Project: CA601 CoC Registration FY2022 COC_REG_2022_191894
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Project Applicant Project Details

Project Name: YHDP CES 2022 CA1819
Project Number: 193534
Date Submitted: 2022-09-26 19:21:14.064
Applicant Name Regional Task Force on the Homeless Inc.
Budget Amount $82,500

Project Type SSO
Program Type SSO

Component Type SSO
Grant Term 1 Year

Priority Type SSO
Instructions
This form will provide the basic information for the project application that was selected for
review. You must first answer "Yes" or "No" to the question ""Do you want to approve this
project?"

  If “Yes” is selected, click “Save & Back to List.”

  If “No” is selected, click “Save.”  A new drop-down menu will appear asking for the reason the
CoC rejected the project application.  Select the appropriate response from the list and then click
“Save & Back to List.”

Do you want to submit this project?
(Make selection and click the 'save' button below)

Yes

Project Applicant Project Details

Project Name: YHDP RRH 2022 CA2032
Project Number: 193533
Date Submitted: 2022-09-26 20:05:11.013
Applicant Name Regional Task Force on the Homeless Inc.
Budget Amount $164,949

Project Type PH

Applicant: San Diego City and County CoC CA601
Project: CA601 CoC Registration FY2022 COC_REG_2022_191894
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Program Type PH
Component Type PH

Grant Term 1 Year
Priority Type PH

Instructions
This form will provide the basic information for the project application that was selected for
review. You must first answer "Yes" or "No" to the question ""Do you want to approve this
project?"

  If “Yes” is selected, click “Save & Back to List.”

  If “No” is selected, click “Save.”  A new drop-down menu will appear asking for the reason the
CoC rejected the project application.  Select the appropriate response from the list and then click
“Save & Back to List.”

Do you want to submit this project?
(Make selection and click the 'save' button below)

Yes

Project Applicant Project Details

Project Name: YHDP Host Homes CA2029 Renewal 2022
Project Number: 193527
Date Submitted: 2022-09-26 20:08:32.932
Applicant Name Regional Task Force on the Homeless Inc.
Budget Amount $167,582

Project Type SSO
Program Type SSO

Component Type SSO
Grant Term 1 Year

Priority Type SSO
Instructions
This form will provide the basic information for the project application that was selected for
review. You must first answer "Yes" or "No" to the question ""Do you want to approve this
project?"

  If “Yes” is selected, click “Save & Back to List.”

  If “No” is selected, click “Save.”  A new drop-down menu will appear asking for the reason the
CoC rejected the project application.  Select the appropriate response from the list and then click
“Save & Back to List.”

Applicant: San Diego City and County CoC CA601
Project: CA601 CoC Registration FY2022 COC_REG_2022_191894
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Do you want to submit this project?
(Make selection and click the 'save' button below)

Yes

Project Applicant Project Details

Project Name: YHDP Joint Project 2022 CA2034
Project Number: 193531
Date Submitted: 2022-09-26 22:41:21.554
Applicant Name Regional Task Force on the Homeless Inc.
Budget Amount $2,100,767

Project Type Joint TH & PH-RRH
Program Type Joint TH & PH-RRH

Component Type Joint TH & PH-RRH
Grant Term 1 Year

Priority Type Joint TH & PH-RRH
Instructions
This form will provide the basic information for the project application that was selected for
review. You must first answer "Yes" or "No" to the question ""Do you want to approve this
project?"

  If “Yes” is selected, click “Save & Back to List.”

  If “No” is selected, click “Save.”  A new drop-down menu will appear asking for the reason the
CoC rejected the project application.  Select the appropriate response from the list and then click
“Save & Back to List.”

Do you want to submit this project?
(Make selection and click the 'save' button below)

Yes

Project Applicant Project Details

Project Name: YHDP HMIS 2022 CA1820
Project Number: 193528
Date Submitted: 2022-09-27 15:17:50.544

Applicant: San Diego City and County CoC CA601
Project: CA601 CoC Registration FY2022 COC_REG_2022_191894
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Applicant Name Regional Task Force on the Homeless Inc.
Budget Amount $153,816

Project Type HMIS
Program Type HMIS

Component Type HMIS
Grant Term 1 Year

Priority Type HMIS
Instructions
This form will provide the basic information for the project application that was selected for
review. You must first answer "Yes" or "No" to the question ""Do you want to approve this
project?"

  If “Yes” is selected, click “Save & Back to List.”

  If “No” is selected, click “Save.”  A new drop-down menu will appear asking for the reason the
CoC rejected the project application.  Select the appropriate response from the list and then click
“Save & Back to List.”

Do you want to submit this project?
(Make selection and click the 'save' button below)

Yes

Project Applicant Project Details

Project Name: YHDP Youth Navigation 2022 CA2033
Project Number: 193530
Date Submitted: 2022-09-27 18:53:00.773
Applicant Name Regional Task Force on the Homeless Inc.
Budget Amount $650,000

Project Type SSO
Program Type SSO

Component Type SSO
Grant Term 1 Year

Priority Type SSO
Instructions

Applicant: San Diego City and County CoC CA601
Project: CA601 CoC Registration FY2022 COC_REG_2022_191894
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This form will provide the basic information for the project application that was selected for
review. You must first answer "Yes" or "No" to the question ""Do you want to approve this
project?"

  If “Yes” is selected, click “Save & Back to List.”

  If “No” is selected, click “Save.”  A new drop-down menu will appear asking for the reason the
CoC rejected the project application.  Select the appropriate response from the list and then click
“Save & Back to List.”

Do you want to submit this project?
(Make selection and click the 'save' button below)

Yes

Project Applicant Project Details

Project Name: YHDP Diversion and Rapid Response 2022
CA2030

Project Number: 193532
Date Submitted: 2022-09-27 19:39:33.432
Applicant Name Regional Task Force on the Homeless Inc.
Budget Amount $630,000

Project Type SSO
Program Type SSO

Component Type SSO
Grant Term 1 Year

Priority Type SSO
Instructions
This form will provide the basic information for the project application that was selected for
review. You must first answer "Yes" or "No" to the question ""Do you want to approve this
project?"

  If “Yes” is selected, click “Save & Back to List.”

  If “No” is selected, click “Save.”  A new drop-down menu will appear asking for the reason the
CoC rejected the project application.  Select the appropriate response from the list and then click
“Save & Back to List.”

Do you want to submit this project?
(Make selection and click the 'save' button below)

Yes

Applicant: San Diego City and County CoC CA601
Project: CA601 CoC Registration FY2022 COC_REG_2022_191894
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Continuum of Care (CoC) YHDP Replacement
Project Listing

Instructions:
Prior to starting the YHDP Replacement Project Listing, review the CoC Priority Listing Detailed
Instructions and CoC Priority Listing Navigational Guide available on HUD’s website.

  To upload all YHDP replacement project applications submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes based upon the number of YHDP
replacement projects submitted by project applicant(s) to your CoC in the e-snaps system. You
may update each of the Project Listings simultaneously. To review a project on the YHDP
Replacement Project Listing, click on the magnifying glass next to each project to view project
details. To view the actual project application, click on the orange folder. If you identify errors in
the project application(s), you can send the application back to the project applicant to make
necessary changes by clicking the amend icon. It is your sole responsibility for ensuring all
amended projects are resubmitted, approved and ranked or rejected on this project listing
BEFORE submitting the CoC Priority Listing in e-snaps.
 https://www.hud.gov/program_offices/comm_planning/coc/competition.

Project Name Date
Submitted

Applicant
Name

Budget
Amount

Comp Type Grant Term Accepted?

This list contains no items

Applicant: San Diego City and County CoC CA601
Project: CA601 CoC Registration FY2022 COC_REG_2022_191894
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Funding Summary

Instructions
This page provides the total budget summaries for each of the project listings after the you
approved, ranked (New and Renewal Project Listings only), or rejected project applications. You
must review this page to ensure the totals for each of the categories is accurate. The "Total CoC
Request" indicates the total funding request amount your CoC’s Collaborative Applicant will
submit to HUD for funding consideration. As stated previously, only 1 UFA Cost project
application (for UFA designated Collaborative Applicants only) and only 1 CoC Planning project
application can be submitted and only the Collaborative Applicant designated by the CoC is
eligible to request these funds.

Title Total Amount

Renewal Amount $23,752,941

New Amount $2,938,879

CoC Planning Amount $852,326

YHDP Amount $3,949,614

Rejected Amount $0

TOTAL CoC REQUEST $31,493,760

Applicant: San Diego City and County CoC CA601
Project: CA601 CoC Registration FY2022 COC_REG_2022_191894
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Attachments

Document Type Required? Document Description Date Attached

Certification of Consistency with
the Consolidated Plan (HUD-
2991)

Yes 2991 Certificate ... 09/26/2022

FY 2021 Rank Tool (optional) No FY2022 Ranking Order 09/27/2022

Other No Action Plan: Addr... 09/23/2022

Other No

Applicant: San Diego City and County CoC CA601
Project: CA601 CoC Registration FY2022 COC_REG_2022_191894
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Attachment Details

Document Description: 2991 Certificate of Consistency

Attachment Details

Document Description: FY2022 Ranking Order

Attachment Details

Document Description: Action Plan: Addressing Homelessness Among
Black San Diegans

Attachment Details

Document Description:

Applicant: San Diego City and County CoC CA601
Project: CA601 CoC Registration FY2022 COC_REG_2022_191894
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Submission Summary

WARNING: The FY2021 CoC Consolidated Application requires 2 submissions.
Both this Project Priority Listing AND the CoC Consolidated Application MUST

be submitted.

WARNING: The FY2021 CoC Consolidated Application requires 2 submissions.
Both this Project Priority Listing AND the CoC Consolidated Application MUST

be submitted.

Page Last Updated

Before Starting No Input Required

1A. Identification 08/25/2022

2. Reallocation 09/04/2022

3. Grant(s) Eliminated 09/15/2022

4. Grant(s) Reduced 09/15/2022

5A. CoC New Project Listing 09/27/2022

5B. CoC Renewal Project Listing 09/26/2022

5D. CoC Planning Project Listing 09/27/2022

5E. YHDP Renewal 09/27/2022

Applicant: San Diego City and County CoC CA601
Project: CA601 CoC Registration FY2022 COC_REG_2022_191894
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5F. YHDP Replace No Input Required

Funding Summary No Input Required

Attachments 09/27/2022

Submission Summary No Input Required

Applicant: San Diego City and County CoC CA601
Project: CA601 CoC Registration FY2022 COC_REG_2022_191894
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LETTER TO THE COMMUNITY

The overrepresentation of Black people experiencing homelessness is pervasive across the United States, 
and San Diego is no different. Black San Diegans make up 28% of the homeless population in our region even 
though they only represent 5% of the overall population. This is the result of historical, systemic, pervasive racial 
discrimination and ongoing inequity in our nation and community. The Ad Hoc Committee on Homelessness 
Among Black San Diegans—a committee of the Continuum of Care led by the Regional Task Force on 
Homelessness—is pleased to share this Action Plan that provides detailed recommendations to reduce and 
eliminate disparities in the homeless services system. This report provides concrete action items to realize system 
change and serves as an urgent call to action for all stakeholders, including government partners, public/private 
funders and homeless service organizations to better meet the needs of Black San Diegans experiencing or at-risk 
of homelessness.

The work of this Committee is bookended by the brutal murder of George Floyd and the waning of the COVID 
pandemic to a possible endemic. These events have changed our lives in profound ways, however, for Black 
Americans the risks are exacerbated. Black people often live with an increased risk of encountering racial 
discrimination and encountering police brutality in our daily lives. Compounding this reality are the poor 
health outcomes and higher morbidity related to COVID-19 that we experience as a result of structural 
inequities in healthcare. The physical and psychological burden of these unfortunate realities is heavy and 
compounding and makes the work of our Committee all the more critical. 

The problems identified herein are complex and intersectional. The Continuum of Care (CoC) is committed to 
ensuring racial equity within the homeless crisis response system, but we cannot do it alone. Meaningful systemic 
change will require a whole community response with active participation from elected officials, government 
partners, community organizations and individual San Diegans. This report outlines the first meaningful steps 
that we must take to create a more equitable homeless service system. At the end of this report, we ask all of our 
stakeholders to pledge their support in meeting the bold actions outlined. We remain hopeful that with a united 
voice, a focus on immediate action and a long term commitment to ending homelessness that we will achieve racial 
equality and work to end the systemic injustices that have disproportionately impacted Black people in San Diego.

In Partnership, 

			   Sean Spear
			   CoC Board Chair

Hanan Scrapper
AdHoc Committee Co-Chair
PATH

Tamera Kohler
RTFH, Chief Executive Officer

Pastor Rolland Slade 
AdHoc Committee Co-Chair
Meridian Baptist Church, RTFH Board Member

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5863922/
https://www.rtfhsd.org/continuum-of-care-coc/
https://www.pnas.org/doi/10.1073/pnas.2109139118
https://www.pnas.org/doi/10.1073/pnas.2109139118
https://equityhealthj.biomedcentral.com/articles/10.1186/s12939-021-01540-0
https://equityhealthj.biomedcentral.com/articles/10.1186/s12939-021-01540-0
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WHO WE ARE

In July 2020 the CoC board approved the creation of the Ad Hoc Committee on Addressing Homelessness 
Among Black San Diegans. During a census of unhoused people in  2020 referred to as the Point-In-Time (PIT) 
count, Black people accounted for 21% of the unsheltered population and 30% of the sheltered population, while 
only accounting for 5.5% of the general population in San Diego County. Unsurprisingly, Black people 
are overrepresented in every part of the homeless system. Overrepresentation is often explained as a situation 
when a group’s representation exceeds expectations. Additionally, HUD has identified that across all age groups, 
genders, household types, and across geographies, Black, Indigenous, and People of Color are reported as 
experiencing higher rates of homelessness, longer periods of homelessness, fewer exits to permanent housing, 
and higher rates of returns to homelessness. 

     The purpose of the Ad Hoc Committee is to 

	 ●  	explore the factors contributing to these disparities among Black people experiencing 		
		  homelessness, 

	 ●  	listen and engage in extensive public dialogue with community stakeholders, and 

	 ●  	to develop a series of recommendations that the CoC can take to better address the
		  impacts of systemic racism and its effects within the homeless crisis response system. 

The Ad Hoc Committee formed two subcommittees, Community Engagement and  Data, to carry out its work. 
The Community Engagement Subcommittee was formed to lead and design community participation and 
collaboration processes in order to listen to critical voices in San Diego. The input received from the community 
engagement activities focused specifically on people with lived experience heavily informed the development of 
the Action Plan items. The Data Subcommittee was formed to analyze existing data on racial disparities. The local 
quantitative information throughout this report was produced by the Data Subcommittee in collaboration with the 
Regional Task Force on Homelessness’ Homeless Management Information System (RTFH HMIS). 
The Data subcommittee’s objective was more than just analyzing homeless data on race which can sometimes 
be very program specific and hard to contextualize outside the homeless system. With guidance from the RTFH 
HMIS department and the Center for Budget Policy Priorities, the data subcommittee members developed 
key metrics that the community could measure against to determine progress in achieving greater equity in the 
homeless system. Every objective outlined in this report is grounded in the voices of people who participated in 
community engagement meetings and data points that amplify the objective. The timeline for execution of the 
items outlined in this Action Plan is two (2) years.

https://www.census.gov/quickfacts/fact/table/sandiegocitycalifornia/PST045221
https://www.huduser.gov/portal/sites/default/files/pdf/2018-AHAR-Part-2.pdf
https://jech.bmj.com/content/75/2/161
https://www.rtfhsd.org/about-coc/homeless-management-information-system-hmis/
https://www.cbpp.org
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All people who shared their lived experience of being Black and homeless in San Diego  
through focus groups, individual interviews and stakeholder engagements

All homeless service organizations that hosted and helped engage Black persons experiencing  
homelessness in San Diego to share their experience at stakeholder engagements
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ACTION PLAN INTRODUCTION

Impactful change, especially at the system level can be challenging. Even when all stakeholders can agree that 
change is needed, it can be difficult to carry out.  The Ad Hoc Committee knew that this report would bring to light 
issues that Black people in San Diego have known for a long time, but have not voiced and shared them for public 
discourse. As a result, this Committee spent a lot of time in thoughtful deliberation about what we wanted to do 
with our new understanding. We determined that the measure of our equity work cannot solely be to illuminate 
these issues and injustices. Indeed, the measure of our equity work must be about improving  permanent housing 
outcomes for Black people experiencing homeless in San Diego. We decided to focus our efforts on the actions 
that must take place after the truths described herein are brought to light. Thus, this Action Plan is not the 
culmination of our work but the beginning of it.  

Race is the largest predictive factor for homelessness in the United States. And today in the San Diego region, 
where Black people make up only five percent of the population,

      	 Black people are:

	 	 ●  6 times more likely than non-Black people to experience homelessness

	 	 ●  5 times more likely than non-Black people to experience unsheltered homelessness.

	 	 ●  7 times more likely than non-Blacks to experience sheltered homelessness.

These are staggering and sobering truths that are difficult to absorb. This Committee may not carry regulatory or 
funding authority, but the power we do exercise through the issuance of this report is identifying the collective 
social responsibility that our governments, funders, nonprofits and community members have to unify around 
these items. There is work to be done by every stakeholder in the San Diego community. Therefore, this Action 
Plan functions as a community invitation to sign on, participate and support our ongoing work to make San Diego 
a more equitable place for all people, but specifically those of us who are Black who have lived quietly on the 
margins of this community for far too long. 

The second part of this Committee’s work is a collaboration with the Center for Budget and Policy Priorities (CBPP). 
The Ad Hoc Committee engaged CBPP after our data subcommittee’s preliminary analysis of Emergency Housing 
Voucher data revealed inequitable referrals to vouchers based on race across the region. To further our findings, 
we partnered with a premier research and policy institution to help our community understand racial disparities 
in access to housing in a variety of programs. We also wanted to identify proxies for race that could be used right 
now to improve equity in access to permanent housing vouchers. The results of CBPP’s report will be released this 
summer. We hope the results of this collaboration will inform much of the data action items described in this report. 

https://onlinelibrary.wiley.com/doi/epdf/10.1002/wmh3.189
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HISTORICAL CONTEXT

A historical context is useful in understanding the recommendations in this Action Plan. Housing discrimination 
based on race is deeply rooted in American history with lingering effects in today’s housing system. During the 
early 1900s, racially restrictive covenants began to emerge throughout the country with California leading 
these efforts. Racially restrictive covenants were agreements between buyers and sellers that limited the sale, 
lease, or rent of properties to minority groups such as Blacks, Latinos, Asians, Irish and Jewish people. These 
racially restrictive covenants were imposed by realtors particularly in White, affluent neighborhoods, effectively 
segregating many cities across the country. These covenants were used extensively in San Diego to limit the sale 
of properties to “undesirable races” in prime real estate areas such as La Jolla. 

Racially restrictive covenants created a private system between realtors, buyers, sellers and local governments. 
Enforcement typically depended on the private parties involved in the transaction, supported by the judicial 
system. When the Federal Housing Authority (FHA) was established in 1934, racially restrictive covenants 
were used in tandem with the practice of redlining–originally established by the Home Owners’ Loan Corporation 
(HOLC). This discriminatory practice used color-coded maps that ranked real estate areas based largely on race 
and socioeconomic factors. Areas that were coded green were often White and affluent, and were seen as loan 
worthy residential areas. Conversely, areas that were labeled red were often inhabited by people of color and 
impoverished. Areas that were labeled in red were considered high risk and the FHA would seldom guarantee 
loans in these areas. Mortgage applicants who were White were more likely to be granted loans that were 
guaranteed by the FHA, allowing them to purchase homes through subsidized mortgages. On the other hand, 
people of color were often denied 
loan applications because the FHA 
would not guarantee their loans, 
making the purchase of homes virtually 
impossible or only relegated to red-
lined neighborhoods. A 1935 HOLC 
map of San Diego shows much of 
La Jolla in green, and many parts of 
the south, such as Logan Heights, in 
red. Today, these areas continue to be 
separated by race and wealth. 
 

(Home Owners’ Loan Corporation, 
January 1935)

>>>

https://www.kpbs.org/news/midday-edition/2018/04/05/redlinings-mark-on-san-diego-persists
https://timesofsandiego.com/politics/2021/11/18/racist-housing-covenants-shut-san-diegans-out/
https://deepblue.lib.umich.edu/bitstream/handle/2027.42/143831/A_12%20Racially%20Restrictive%20Covenants%20in%20the%20US.pdf?sequence=1
https://www.npr.org/2017/05/03/526655831/a-forgotten-history-of-how-the-u-s-government-segregated-america
https://www.lisc.org/san-diego/impact/redlining-san-diego/
https://www.lisc.org/san-diego/impact/redlining-san-diego/
http://www.sohosandiego.org/enews/images/1120mappinginequality2.jpg
http://www.sohosandiego.org/enews/images/1120mappinginequality2.jpg
https://dsl.richmond.edu/panorama/redlining/#loc=9/32.883/-117.868&city=san-diego-ca&area=null
https://sites.sandiego.edu/blackhistoryatusd/2019/05/07/the-african-american-presence-in-logan-heights-christina-le/
https://www.sandiegouniontribune.com/communities/san-diego/story/2020-09-11/could-you-live-here-decades-old-redlining-still-shapes-san-diegos-neighborhoods-today-advocates-say
https://www.kpbs.org/news/midday-edition/2018/04/05/redlinings-mark-on-san-diego-persists
https://dsl.richmond.edu/panorama/redlining/#loc=4/39.13/-94.658&text=downloads
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Racially restrictive covenants and redlining were effectively government sponsored racial segregation, 
both of which had lasting effects still visible today. Areas that were ranked in green, primarily White and affluent, 
benefited from better schools, parks and other public amenities. Green-marked areas also benefited from higher 
property values, allowing people to accrue equity on their homes and thus create generational wealth for their 
posterity. Areas that were ranked in red were mainly inhabited by people of color and lower income. These areas 
often lacked good schools, parks, and other public amenities such as grocery stores and hospitals. In many 
communities, a defining distinction between the areas coded red and other areas was the presence of Black, 
Latino, and/or other people of color. Furthermore, intrusive highways, industrial zones and liquor stores were often 
thrust into redlined areas leading to poor public health outcomes and higher crime rates. Interstate 8 
essentially divides green and red areas originally ranked by HOLC, continuing to separate wealthier communities 
in the north and lower-income communities in the south.    

Racially restrictive covenants and redlining were designed to segregate minority and White communities from one 
another. Despite their unconstitutionality and efforts to reverse these discriminatory housing practices through 
the Fair Housing Act of 1964, their effects are still visible today, especially in areas like San Diego where these 
policies were tenacious. A 2022 analysis by Zillow of data from the Home Mortgage Disclosure Act shows that 
Black applicants are almost twice as likely to be denied a mortgage compared to White applicants. When it comes 
to renting, a study by Zillow shows that Black renters in San Diego are more rent burdened than anywhere else 
in the country. According to HUD, individuals are rent burdened when they pay more than 30% of their income 
on rent. Paying more than 50% of your income towards rent is considered severely rent burdened. Housing 
affordability, in combination with other socioeconomic factors compounded by a history of housing discrimination, 
may explain why in San Diego, Black people are 6 times more likely than non-Black people to experience 
homelessness. 

In the next section, we’ll discuss the Community Engagement sessions that took place and the themes that 
resulted from the gathered data. Based on the qualitative data we collected, complemented by a quantitative 
analysis of homelessness in San Diego, we’ve drafted six detailed recommendations to help reduce and eliminate 
racial disparities in the homeless services system. 

https://www.npr.org/2017/05/03/526655831/a-forgotten-history-of-how-the-u-s-government-segregated-america
https://www.npr.org/sections/health-shots/2020/11/19/911909187/in-u-s-cities-the-health-effects-of-past-housing-discrimination-are-plain-to-see
https://academicworks.cuny.edu/cgi/viewcontent.cgi?article=5555&context=gc_etds
https://dsl.richmond.edu/panorama/redlining/#loc=4/39.13/-94.658&text=intro
https://nlihc.org/resource/fair-housing-act-overview-and-challenges
https://www.zillow.com/research/black-denial-rate-hmda-2020-30510/
https://www.zillow.com/research/rent-affordability-by-race-2021-30207/
https://www.huduser.gov/portal/pdredge/pdr_edge_featd_article_092214.html
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COMMUNITY ENGAGEMENT 
& METHODOLOGY

The Community Engagement Subcommittee used qualitative data to complement broader numerical findings with 
personal accounts from Black persons with lived experience of homelessness, staff and leadership of homeless 
service organizations, as well as subject matter experts at the local, state and national levels. The Community 
Engagement Subcommittee directed, coordinated and designed engagement sessions with the following 
foundational goals;

	 ●  	 To highlight issues and problems that would be otherwise undetectable in numerical data,

	 ●  	 To help leaders and decision makers gain critical insights into homeless system barriers, 

	 ●  	 To inform community exploration of the limits of different homeless interventions and examine 		
		  the way in which program constructs may limit access for Black people and most importantly,

	 ●  	 To empower communities and organizations to remedy racial disparities and,

	 ●  	 To amplify the human experience of being Black and homeless in San Diego.

These goals grounded the community engagement sessions and surveys to authentically inform 
recommendations from the Ad Hoc Committee to the Continuum of Care Board.

To limit biases that may arise in qualitative data analysis when facilitated by internal partners, Ad Hoc Committee 
consultants from Equity in Action led community engagement sessions. Community Engagement sessions 
used an open-ended discussion style that was participant-guided and designed to amplify themes and issues 
from unique human experiences. The ethical principles of respect, beneficence and justice grounded their 
engagement.

The first half of the approach involved understanding the personal impact of race on access to homeless services 
and housing. This strategy engaged Black persons with the lived experience of homelessness via:

	 ●  	 Focus group discussions: facilitated, semi-structured group conversations used to collect information on 		
		  experiences of a group and to generate a range of perspectives about issues of concern to the affected 		
		  group 

	 ●  	 In-depth interviews: semi-structured, one-on-one conversations with persons, appropriate for collecting
		  data on individuals’ own histories, perspectives and experiences, particularly when delicate topics are 		
		  being explored, and 

	 ●  	 Informed consent: Equity in Action collected informed consent to ensure participants were in
		  agreement and understanding to share their experiences willingly and to ensure participants were
		  adequately informed about all aspects of the work of the Ad Hoc Committee.

“WHITE PEOPLE CAN BE ANGRY OR ACT OUT, IF A BLACK PERSON DOES THAT
 — IT’S THREATENING.”

— Emergency Shelter Focus Group

>>>

https://www.equity-in-action.com
https://www.equity-in-action.com
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Of the 12 community engagement sessions, one session was virtual with the remainder being held in unsheltered 
settings and in shelter and housing programs throughout San Diego. Vital to selection of engagement sites and 
subpopulations was the emphasis on gaining diverse perspectives across the region and to meet people where 
they were. Each session lasted 1-2 hours, catering to the interest of the group and/or individual. Participants were 
compensated for their time and contribution with a $50 gift card provided through a grant secured by RTFH from 
the Arlene and Michael Rosen Foundation. In total, 64 individuals shared their experiences. Through this process, 
the following themes emerged:

	 1.	 Being Black impacts your access to the crisis response system.

	 2.	 Black people do not understand how to get into housing.

	 3.	 Mainstream services (which can include Medicaid, foodstamps, TANF, SSI, workforce investment,
		  and substance abuse sub-grants) are discriminatory and are not designed or administered 			 
		  effectively for Black people. 

	 4.	 Lack of fair and equal treatment across the homeless system deeply impacts Black people.

The second half of engagement efforts were aimed at engaging mainstream partners, system partners, homeless 
service leaders, frontline staff and decision makers. This strategy engaged these groups through:

	 ●  	 In-depth interviews with partner stakeholders 

	 ●  	 Virtual Community Engagement sessions with homeless service leaders, homeless service front 		
		  line staff, broader San Diego community (85 participants) 

	 ●  	 Online survey of homeless service organizations (25% participation rate by homeless service 			 
		  organizations)

Responses were used to explore factors contributing to disparities among Black persons experiencing 
homelessness and help plan Continuum of Care work around equity. 

The Community Engagement Committee distributed a 13-part survey gathering information from homeless service 
provider leadership through open- and close-ended questions. The following themes emerged from survey data 
and virtual community engagement sessions with stakeholders:

	 ●  	 Need for increased assessment of formal and informal policies, practices and organizational culture 	
		  across the Continuum of Care. 

	 ●  	 Few opportunities to influence decisions and grow within organizations for Black people.

	 ●  	 Leadership at homeless organizations continues to be majority White 

	 ●  	 Little recruitment of Black people or people with lived experience in homeless service organizations.

	 ●  	 Genuine interest for more training and/or education related to diversity, equity and inclusion at all 		
		  levels of the Continuum of Care.

https://www.hudexchange.info/resource/825/accessing-mainstream-service-resources-for-people-who-are-homeless/


ACTION PLAN: Addressing Homelessness Among Black San Diegans  •  San Diego City and County Continuum of Care AdHoc Committee 12

PART 2:
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DEVELOP A HMIS DATA DASHBOARD TO TRACK OUR 
PROGRESS ON EQUITY GOALS

“IF YOU’RE BLACK, YOU HAVE TO BEAT THE DOOR DOWN AND BE PERSISTENT IN GETTING  
BENEFITS, THOSE CATS THAT DON’T BEAT THE DOOR DOWN AREN’T GOING TO GET INTO HOUSING” 

 — Participant in Veterans Focus Group

“THERE’S A LOT OF HIDDEN HELP IN SAN DIEGO.”
 — Participant in Unsheltered Focus Group

Black people are more likely than people who are not-Black to be on the “do not return” list at 
city-funded shelters.*  (See Transforming the Crisis Response System).

The data that is used to drive decision-making, performance and funding in the homeless system and many 
others is quantitative. Dashboards are a great way to highlight areas of the most significant community need. The 
RTFH has created data dashboards to track progress on a variety of performance objectives for the Continuum 
of Care. Building out an equity dashboard will help the CoC to identify disparities, track emerging trends, monitor 
performance towards common objectives and increase transparency. Additionally, in order to understand the 
entire context of inequity impacting Black people, data cannot just be analyzed in a silo. The Ad Hoc Committee 
has centered the voices of people with lived experience and we have learned that there is a need for more 
meaningful engagement with behavioral health systems, foster care and systems that focus on youth. We must 
look at all of the systems that touch people who are homeless and, more specifically, their effectiveness at 
reaching Black people. We are aware that cross-systems data-sharing is challenging. Exploring data sharing 
strategies such as periodic one time data match for critical subpopulations such as foster care and behavioral 
health would be an appropriate place for regional partners to explore collaboratively. 

In partnership with the RTFH, the HMIS data committee and mainstream partners, the Committee would like to 
identify indicators to track in a HMIS data dashboard that are:
	 ●  Actionable: taking data to policy-makers and political leadership to inform resource allocation.
			   • Track data on Do Not Returns, Access to Shelter and Permanent Housing resources including 		
		     		  Emergency Housing Vouchers, by race. 
	 ●  Investigative: monitoring and tracking access to crisis response services and prioritization and
		  permanent housing approval  to determine what connections are lacking or need to be strengthened 		
		  across systems.
			   • Attempt to engage in one-time data match analysis between mainstream systems with shared
				     populations such as Foster Care, Justice Involved and Behavioral Health Partners.
	 ●  Informational: describe what populations look like, service use and frequency, needs, gaps, process.

ACTION ITEM #1

* Information provided by the City of San Diego Homeless Solutions and Strategies

https://www.csh.org/wp-content/uploads/2021/05/CSH_OneRoofDataSharingGuidanceBrief_May2021.pdf


ACTION PLAN: Addressing Homelessness Among Black San Diegans  •  San Diego City and County Continuum of Care AdHoc Committee 14

INCLUSIVE PROCUREMENT
“HOMELESS PROGRAMS BELIEVE WHITE PEOPLE AND THEIR ISSUES. THEY WANT BLACK PEOPLE  

TO PROVE THEIR ISSUES BEFORE THEY LET YOU IN.” 
— Participant in Unsheltered Focus Group 

“CASE MANAGERS HOLD OUR PEOPLE TO A DIFFERENT STANDARD.  THEY MAKE ASSUMPTIONS 
ABOUT HOW A BLACK PERSON WILL ACT AND WHAT THEY NEED.”

— Participant in Unsheltered Focus Group 

Less than 11% of front line staff working in support, monitoring and case management positions 
at homeless services organizations are Black.

The way in which our community plans, allocates and spends its resources is one of the most meaningful ways of 
demonstrating our commitment to creating a more equitable homeless system for Black people. 

It is critically important for Black people seeking homeless services to receive support from staff members that 
share their lived experiences with race, in the same way that we hire staff with other cultural competency skills 
such as language. The inclusion of Black leaders in decision making and power structures will help to ensure the 
perspective and lived experience with race is centered in our work.

There is no “one-size-fits-all” process for inclusion. Instead, the Committee challenges philanthropy, the Continuum 
of Care, the county, city and state to set goals related to increasing racial equity and identifying the methods to 
evaluate our processes. The Committee provides the following recommendations to all funding stakeholders. 

Action Steps:
	 ●  	Create seats at the table to bring in more diverse representation on existing funding 			 
		  committees.
	 ●  Include people with lived experience on decision making committees. 
	 ●  	Analyze the current landscape of service providers to determine how accessible our programs 		
		  are for Black people.
	 ●  Incorporate Diversity, Equity, and Inclusion (DEI) training and education as a requirement 		
		  consistently in contracts for people at all levels of homeless serving organizations.
	 ●  Explore whether proxies for race can be used to target resources to Black people and have lived 		
		  in poorer neighborhoods. 

ACTION ITEM #2
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TRAINING AND EDUCATION 
“BEHAVIOR BY BLACK PEOPLE IS SEEN AS DANGEROUS FROM THE TIME THEY ENTER SCHOOL 

TO THE TIME THEY LEAVE THE CONVALESCENT HOME”
— Front Line Worker in Homeless Services Organization 

“COPS GET CALLED ON THE BLACK GUY THAT ACTS OUT, BUT NOT ON WHITE GIRLS THAT ACT OUT” 
— Youth In-depth Interview

80% of Homeless service organizations requested support with training and education on 
Diversity, Equity and Inclusion (DEI).

Front-line program staff are often the first people individuals experiencing homelessness interact with when 
seeking services from an organization. In many communities, front-line staff are tasked with the implementation 
of the mission, vision and values of an organization without the level of experience and training held by senior 
leadership. Regular and appropriate training of all organizational staff and volunteers in racial equity, diversity and 
inclusion is critical to guaranteeing Black San Diegans experiencing homelessness have positive interactions with 
the homeless service system. The unique historical and social contexts surrounding Black persons in America 
have influenced this population’s hesitancy and lack of comfort when interacting with and seeking supportive 
services. Organizations often perpetuate inequities present in the system, consciously or unconsciously, by 
program staff and leadership. Organizations as a whole need to be prepared at all levels, from frontline staff to 
executive leadership, to understand and accomodate the needs of Black people in accessing housing and other 
services in the San Diego community. Race equity, diversity and inclusion benefits not only Black San Diegans 
experiencing homelessness, but entire marginalized communities and the organizations that serve them. 

Action Steps:
	 ●	 Expand training opportunities for all staff with a particular focus on front line program staff on
		  specific DEI topics, such as implicit bias, creating an equitable culture, understanding the 		
		  effects of racial trauma, Anti-racism and Anti-oppression.
	 ●  	Annually assess if program policies, practices and procedures are inclusive and sensitive to the 		
		  various cultures of those receiving homeless services.
	 ●  	Provide training on recruiting practices to support diversifying front line staff and leadership. 

ACTION ITEM #3
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MENTORSHIP OF BLACK-LED ORGANIZATIONS 
“YOU HAVE TO KNOW THE RIGHT ANSWERS TO GET INTO HOUSING” 

— Participant in Emergency Shelter Focus Group 

Less than 5% of leadership positions at homeless serving organizations are held by Black people. 

We learned from our community engagement sessions that creating trusting relationships with participants was 
essential to engaging in services, creating a safe environment and identifying housing. Having their experience 
understood, being treated with respect were key requests across all subpopulations that participated in focus 
groups. 

Black-led social change organizations are organizations with predominantly Black boards and executive 
leadership, staff and constituents. Nationally, Black-led organizations in the homeless service sphere demonstrate 
cultural humility in their approach to working with people who are homeless. They operate with the equality 
of Black people at the core of their work, but serve all people regardless of race. Unfortunately, many Black-led 
organizations often lack adequate funding for their programs when compared to White-led organizations. Black-
led organizations across the country report smaller organizational budgets and less access to financial support 
from funding sources. This lack of connection to financial resources in Black-led organizations leads to the limited 
capacities of these organizations to drive and sustain social change. 

Action Steps:
	 ●  	The Continuum of Care will acknowledge the definition of black-led organizations as
		  organizations that have predominantly black boards, executive leadership and staff. These 		
		  organizations will serve all constituents referred to them regardless of race.
	 ●  Expand strategies for outreach and engagement of culturally competent providers when funding
		  opportunities arise.
	 ●  	Encourage equity focused subcontracting with Black-led organizations so that additional 			
		  services and new providers can be brought into the homeless services system.
	 ●  Mentor Black-led organizations in the areas of financial and grants management so that they 		
		  may be better equipped to receive federal funds. 

ACTION ITEM #4

https://hearts.ucsf.edu/cultural-humility-equity
https://www.buildingmovement.org/wp-content/uploads/2019/07/ED.CEO_Race_to_Lead_Brief_.pdf
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CENTER THE VOICES OF PEOPLE WITH LIVED EXPERIENCE 
WHO ARE BLACK 

“CASE MANAGERS HOLD OUR PEOPLE TO A DIFFERENT STANDARD.  THEY MAKE ASSUMPTIONS 
ABOUT HOW A BLACK PERSON WILL ACT AND WHAT THEY NEED.” 

— Participant in an Emergency Shelter Focus Group 

Homeless systems must commit to the exploration of experiences and insights from Black people and those 
currently experiencing or who have experienced homelessness. To create a more equitable, participatory culture 
within organizations, service providers should be prepared to engage people with lived experience at all levels of 
organizational planning. People with lived experience have first-hand knowledge of the complexities of navigating 
the homeless service system that is valuable to advancing equity in organizations that serve them. By keeping the 
experiences and insights of people with lived experience at the center of system change, organizations can begin 
to share power and transform oppressive structures that silence and marginalize this population.  

Action Steps:
	 ●  	Create a lived experience advisory committee of the CoC Board. Plan specific and clear goals 		
		  about how the committee will operate and how their input will inform policies, procedures and 		
		  other organizational operations. 
	 ●  	Acknowledge and address potential hesitancy from persons with lived experience to interact 		
		  with a system that may have failed to meet their needs in the past. 
	 ●  	Consider barriers to participation and anticipate strain for participation by holding meetings at
		  consistent intervals, compensating appropriately for meetings and providing other benefits such 	
		  as childcare for meetings, a meal/snack or transportation reimbursement. 
	 ●  	Ask homeless service providers to commit to including people with lived experience in all areas 		
		  of organizational personnel including staff and volunteers.
	 ●  Encourage homeless service providers to create their own resident advisory boards to 			 
		  incorporate the perspectives and recommendations of people with lived experience in their 
		  programs. 

ACTION ITEM #5

https://leabsv.org/resources/
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TRANSFORM THE CRISIS RESPONSE SYSTEM 
“PEOPLE THINK IT’S OKAY TO SLEEP OUTSIDE HERE BECAUSE IT’S NICE OUTSIDE. I HAD TO SLEEP 

OUTSIDE IN A TENT. I LET MY KIDS USE MY BODY AS A PILLOW SO THEY WOULDN’T FEEL  
THE COLD CONCRETE.” 
— Mother in a Family Program 

“PROGRAMS BELIEVE WHITE TRAUMA NOT BLACK TRAUMA AND IT’S THE EXACT SAME TRAUMA”
— Youth In-depth Interview 

Permanent Housing programs (except for RRH) accept referrals of black people at a 
disproportionately lower rate to their representation in the homeless service system. 

Effective crisis response systems must help individuals and families meet basic survival needs like access 
to shelter, food, and personal hygiene needs while also providing pathways to housing opportunities. Black 
people who participated in community engagement sessions, provided detailed guidance on why the existing 
crisis response system is not meeting the basic survival needs of individuals and the long term connections 
to housing. The general mantra from most homeless systems is that they are focused on creating permanent 
solutions to homelessness. The unintended consequence of this generally good policy priority is often an 
underfunding of appropriate basic survival needs and the provision of too few permanent housing resources. 
This leaves the majority of the homeless population underserved in every aspect of daily living. The San Diego 
region’s repeated instances of infectious disease outbreaks such as shigellosis, hepatitis A and tuberculosis 
for people who are homeless in sheltered and unsheltered settings amplifies the need for basic survival needs 
to be met as well as permanent housing solutions. There is some equity analysis that homeless funders must 
consider when stating that they will only prioritize the long term housing needs of people who are homeless and 
not adequately address the short term survival needs. The Committee’s community engagement meetings voiced 
a demand for safe, suitable shelter in every subpopulation engaged to adequately meet basic survival needs and 
achieve a measure of stabilization and a demand for more permanent housing pathways. Working as a region 
to address the following system vulnerabilities can help to strengthen the crisis response network for all people 
experiencing homelessness. 

Action Steps:
	 ●  	Access to housing should not be tied to mainstream service connections: The San Diego region
		  has many government funders of permanent housing. The permanent housing resources of these
		  partner organizations is critical to saving lives. However, many of these housing opportunities are 		
		  managed by mainstream systems that structure their housing resources to only serve people who 		
		  are already connected with their systems. These “self-referrals” can create barriers for Black people to
		  obtain services and housing. Black people have less access to mental health services,  

ACTION ITEM #6

>>>

https://endhomelessness.org/ending-homelessness/solutions/crisis-response/
https://www.usich.gov/solutions/crisis-response/
https://www.countynewscenter.com/shigella-outbreak-reported-in-city-of-san-diego-individuals-experiencing-homelessness/#:~:text=The%20County%20of%20San%20Diego,They%20are%20expected%20to%20recover.
https://pubmed.ncbi.nlm.nih.gov/31412358/
https://www.theatlantic.com/health/archive/2019/03/typhus-tuberculosis-medieval-diseases-spreading-homeless/584380/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6407345/
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	 substance abuse services and basic healthcare in comparison to others, which results in decreased access 	
	 to associated permanent housing resources. 
	 ●  	Increase availability of shelter and other basic survival needs; monitor data on access for Black 		
		  people: Black people in every community engagement session provided harrowing accounts of trying
		  to access shelter and how repeated attempts and failures to access basic needs exacerbated their
		  physical health, mental health and trust in the system. While the focus of the homeless system must 		
		  be providing permanent housing, if our resource analysis determines that we cannot provide this
		  for everyone quickly, the San Diego region must also invest in ensuring that safe shelter and basic 		
		  services are available for everyone who cannot access permanent housing. 
	 ●  	Increase access to mainstream systems identified as having barriers: Harmful false narratives 		
		  persist that people who are homeless do not want recovery services, behavioral health support or
		  supportive services. However access to these pivotal services was an important theme in every
		  community engagement session. Black people have not had easy experiences accessing these
		  services across the United State and San Diego is no different. Our mainstream partners must 			 
		  collaborate to create easier, person centric access strategies for Black people. 
	 ●  	Shelter Based Do Not Return List Review: Staff at homeless programs reported that anecdotally 		
		  Black people are often barred from entering shelters. This extreme sanction was described as almost 		
		  never used on people who are not Black. Denying access to a lifesaving service such as shelter is
		  a serious sanction that should not be undertaken lightly for anyone. All homeless system programs
		  must describe how this sanction is administered in writing and track and review how this sanction 		
		  is being implemented at shelters. Training must be provided to limit this bias and the potentially life-
		  threatening implication for Black people. 
	 ●  	Documentation Review: Exploring as a system how our policies and procedures may negatively 		
		  impact Black people is a common equity analysis activity. The Ad Hoc Committee recommends that the 	
		  homeless system undertake a review of federally required Written Standards and existing other 		
		  overarching homeless system policies and procedures to determine if they disproportionately 			 
		  impact Black people. Providing guidance on how individual programs within the homeless system 
		  can undertake this analysis within their agency must also occur.

https://www.urban.org/urban-wire/dismantling-harmful-false-narrative-homelessness-choice
https://www.nyu.edu/about/news-publications/news/2019/september/HomelessQandA.html
https://www.hud.gov/program_offices/comm_planning/coc/faqs
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PART 3:
NEXT STEPS
The work of the Ad Hoc Committee over the next year will build on the hard work put into creating this report 
by implementing achievable action that will positively impact Black San Diegans experiencing homelessness. 
That means ensuring the action items listed above are implemented throughout the region. These steps are 
foundational to a system-wide change in how our homelessness response system interacts with Black San 
Diegans experiencing homelessness while also bringing more Black San Diegans into the work of ending 
someone’s homelessness. We know that these are big asks for those involved in homelessness but they are 
necessary to improve the lives of so many here in San Diego County. 

We also know that there’s more to be done beyond these action steps. That’s why this Ad Hoc Committee will 
continue to serve the Continuum of Care with returning and new members who will work to implement these 
important recommendations . We will also continue to look at every available opportunity to make change, 
including determining, when appropriate, if legislative actions can be taken at a municipal or county level to further 
the objective of making our homeless response more equitable. 

While we know we’re breaking ground with this Committee, we’re not here to celebrate those firsts. We’re here to 
materially improve the lives of Black San Diegans experiencing homelessness. That work does not end with this 
report or by being the first city to recognize through data the real hardship Black San Diegans living on our streets 
face.

The Continuum of Care cannot do this work alone. If you would like to partner with us as we foster the 
implementation of these action steps please reach out to admin@rtfhsd.org. Let’s work together to build a 
better and more equitable San Diego. 
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The RTFH is responsible for collecting, tracking, and reporting on a significant amount of data as it pertains to homelessness in our region. Our thanks to 
Lisa DeMarco of DeMarco Design for the impactful layout and design.

rtfhsd.org
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• CA601 San Diego City and County CoC works with 18 City Jurisdictions and the 
Unincorporated Areas of the County of San Diego 



• 12 Cities have independent Consolidated Plans 
• 6 cities fall under the County Jurisdiction in a Single Consolidated Plan along with the 



Unincorporated Area (1 County Certification) 



 



City Jurisdictions 



1. City of San Diego 
2. City of Escondido 
3. City of San Marcos 
4. City of Oceanside 
5. City of Chula Vista 
6. City of National City 
7. City of Carlsbad 
8. City of La Mesa 
9. City of El Cajon 
10. City of Encinitas 
11. City of Santee 
12. City of Vista 



Areas included in the Urban County Under a Single Consolidated Plan and Certificate 



1. Unincorporated areas in County of San Diego 
2. City of Coronado 
3. City of Imperial Beach 
4. City of Del Mar 
5. City of Poway 
6. City of Lemon Grove 
7. City of Solana Beach 



 












10. FY 2022 CoC NOFO - City of San Diego Certification of Consistency - Signed.pdf




OMB Approval No. 2506-0112 (Expires 12/31/2024) 



U.S. Department of Housing 
and Urban Development Certification of Consistency Plan  



with the Consolidated Plan 
  for the Continuum of Care 
  Program Competition 



I certify the proposed activities included in the Continuum of Care (CoC) project application(s) is 
consistent with the jurisdiction’s currently approved Consolidated Plan.   



Applicant Name: ______________________________________________________________ 



Project Name: ________________________________________________________________ 



Location of the Project: _________________________________________________________ 



Name of 
Certifying Jurisdiction: _________________________________________________________ 



Certifying Official 
of the Jurisdiction Name: _______________________________________________________ 



Title: _______________________________________________________________________ 



Signature: ___________________________________________________________________ 



Date: _____________________________________ 



Public reporting burden for this collection of information is estimated to average 3.0 hours per response, including the time for reviewing instructions, 
completing the form, attaching a list of projects if submitting one form per jurisdiction, obtaining local jurisdiction’s signature, and uploading to the 
electronic e-snaps CoC Consolidated Application. This agency may not conduct or sponsor, and a person is not required to respond to, a collection 
information unless that collection displays a valid OMB control number. 



Privacy Act Statement. This form does not collect SSN information. The Department of Housing and Urban Development (HUD) is authorized to collect all 
the information required by this form under 24 CFR part 91, 24 CFR Part 578, and is authorized by the McKinney-Vento Act, as amended by S. 896 The 
Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act of 2009 (42 U.S.C. 11371 et seq.).  
HUD considers the completion of this form, including the local jurisdiction(s) authorizing official’s signature, as confirmation the project application(s) 
proposed activities submitted to HUD in the CoC Program Competition are consistent with the jurisdiction's Consolidated Plan and, if the project 
applicant is a state or unit of local government, that the jurisdiction is following its Consolidated Plan per the requirement of 24 CFR part 91. Failure to 
either submit one form per project or one form with a listing of project information for each field (i.e., name of applicant, name of project, location of 
project) will result in a technical deficiency notification that must be corrected within the number of days designated by HUD, and further failure to 
provide missing or incomplete information will result in project application removal from the review process and rejection in the competitive process. 



Regional Task Force on the Homeless, Inc. et al. see attached list



Please see attached project list



Scattered Sites, City of San Diego, CA



City of San Diego



Hafsa Kaka



Director, Homelessness Strategies and Solutions Department



09/15/2022











CERTIFICATE OF CONSISTENCY WITH CONSOLDATED PLAN 
HUD FORM 2991 



PROJECT LISTING CoC 2022  



HUD FORM 2991 ATTACHMENT 
 



 



City of San Diego 



Applicant Name Project Name Location Project 
Type 



Funding 
Source 



Application 
Type Description 



Alpha Project for the 
Homeless 



Rapid Rehousing 
Programs 



Scattered sites 
administered from 3737 
5th Avenue, #203, San 
Diego 92103 



RRH FR-6600-N-
25 



Renew 
Existing 



105 units rapid rehousing units 
for homeless, chronically 
homeless mixed populations 
with priority for veterans 



Alpha Project for the 
Homeless Alpha Square 550 14Th St, San Diego, CA PSH  FR-6600-N-



25 
Renew 
Existing 



permanent supportive housing 
for individuals and families 



Alpha Project for the 
Homeless The Lofts 3814 El Cajon Blvd. San 



Diego, CA 92105 PSH  FR-6600-N-
25 



Renew 
Existing 



52 units of permanent 
supportive housing for 
chronically homeless/homeless 
male and female veterans 



Catholic Charities, Diocese 
of San Diego Ninth & F Street Apts 798 Ninth Ave, San Diego, 



CA. 92101 PSH  FR-6600-N-
25 



Renew 
Existing 



24 units of permanent 
supportive housing for 
individuals and families 



Catholic Charities, Diocese 
of San Diego 



Rachel’s Rapid 
Rehousing Project 



Scattered sites 
administered from 8th & F 
Sts, San Diego, CA. 92101 



RRH 



 



FR-6600-N-
25 



Renew 
Existing 



10 units of rapid rehousing for 
homeless women with a 
preference for chronically 
homeless 



Home Start, Inc. Maternity Shelter 
Program 



Scattered Sites 
Administered from  
5005 Texas Street, Suite 
203 San Diego, CA 92108 



PSH 



 



FR-6600-N-
25 



Renew 
Existing 



32 units of permanent 
supportive housing for families 



Home Start, Inc. East County RRH 



Scattered Sites 
Administered from 5005 
Texas Street, Suite 203 San 
Diego, CA 92108; 3247 
Anchor Way, Oceanside 



RRH 



 



FR-6600-N-
25 



Renew 
Existing 



30 units / 50 beds of rapid re-
housing (RRH) and transitional 
housing (TH). 











CERTIFICATE OF CONSISTENCY WITH CONSOLDATED PLAN 
HUD FORM 2991 
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HUD FORM 2991 ATTACHMENT 
 



Home Start, Inc. DV Housing First 
Program 



Administered from 5005 
Texas Street, Suite 203 San 
Diego, CA 92108 



Joint FR-6600- 
N-25 



Renew 
Existing 



Joint TH+RRH Project to serve DV 
clients. 



Home Start, Inc. DV Housing First 
Program EXPANSION 



Administered from 5005 
Texas Street, Suite 203 San 
Diego, CA 92108 



Joint FR-6600- 
N-25 



New   
Project 



Joint TH+RRH Project to serve DV 
clients. 



Hope Through Housing HTHF PSH 



Scattered sites 
Administered from: 6315 
Imperial Ave, San Diego, 
CA. 92114 



PSH 



 



FR-6600-N-
25 



Renew 
Existing 



Supportive services dedicated to 
114 Permanent Supportive 
Housing units paid for by a 
source other than CoC / ESG.  



PATH (People Assisting the 
Homeless) 



PATH Connections 
Housing 



1250 Sixth Ave, San Diego, 
CA 92101 PSH FR-6600-N-



25 
Renew 
Existing 



73 units of permanent 
supportive housing for 
chronically homeless adults 



Regional Task Force on the 
Homeless Inc CoC Planning Grant 



Administered from:                 
4699 Murphy Canyon Rd 
San Diego, CA 92123 



CoC Planning FR-6600-N-
25 



Non-
Competitive 



Regional planning activities to 
continue working on multiple 
HUD mandated actions 



Regional Task Force on the 
Homeless Inc. 



HMIS San Diego 
County (CA0702) 



Administered from:                 
4699 Murphy Canyon Rd 
San Diego, CA 92123 



HMIS FR-6600-N-
25 



Renew 
Existing 



 CoC Regional Homeless 
Management Information 
System 



Regional Task Force on the 
Homeless Inc. CoC Regional CAHP 



Administered from:                 
4699 Murphy Canyon Rd 
San Diego, CA 92123 



CES FR-6600-N-
25 



Renew 
Existing 



CoC Regional Coordinated Entry 
and Housing Placement System 



Regional Task Force on the 
Homeless Inc. CES for DV Safety  



Administered from:                 
4699 Murphy Canyon Rd 
San Diego, CA 92123 



CES - DV FR-6600-N-
25 



Renew 
Existing 



Coordinated entry services for 
households fleeing domestic 
violence. 



Regional Task Force on the 
Homeless Inc. 



YHDP San Diego 
FY2021 - RRH 



Administered from:                 
4699 Murphy Canyon Rd 
San Diego, CA 92123 



RRH - YHDP FR-6600-N-
25 



Renew 
Existing 



Rapid Rehousing and support for 
youth to age 25. 
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Regional Task Force on the 
Homeless Inc. 



YHDP San Diego 
FY2021 - 
Prevention/Diversion 
Replacement 



Administered from:                 
4699 Murphy Canyon Rd 
San Diego, CA 92123 



YHDP 
Updated 



Replacement 



FR-6600-N-
25 



Update & 
Replace 
Existing 



Provides services and early 
intervention to homeless youth 
to age 25.  



Regional Task Force on the 
Homeless Inc. 



YHDP San Diego 
FY2021 - Joint TH/RRH 



Administered from:                 
4699 Murphy Canyon Rd 
San Diego, CA 92123 



 Joint - YHDP FR-6600-N-
25 



Renew 
Existing 



Joint project of Transitional and 
Rapid Rehousing for youth to age 
25. 



Regional Task Force on the 
Homeless Inc. 



YHDP San Diego- 
Youth System 
Navigation 



Administered from:                 
4699 Murphy Canyon Rd 
San Diego, CA 92123 



Navigation - 
YHDP 



FR-6600-N-
25 



Update & 
Replace 
Existing 



Housing navigation, outreach 
and support services for youth to 
age 25. 



Regional Task Force on the 
Homeless Inc. 



YHDP San Diego  Host 
Homes 



Administered from:                 
4699 Murphy Canyon Rd 
San Diego, CA 92123 



SSO - YHDP FR-6600-N-
25 



Update & 
Replace 
Existing 



Support services for homeless 
youth housed in host homes. 



Regional Task Force on the 
Homeless Inc. YHDP San Diego - CES 



Administered from:                 
4699 Murphy Canyon Rd 
San Diego, CA 92123 



CES - YHDP FR-6600-N-
25 



Renew 
Existing 



Coordinated entry services for 
homeless youth to age 25. 



Regional Task Force on the 
Homeless Inc. 



YHDP San Diego - 
HMIS 



Administered from:                 
4699 Murphy Canyon Rd 
San Diego, CA 92123 



HMIS - YHDP FR-6600-N-
25 



Renew 
Existing 



HMIS data services for homeless 
youth to age 25. 



Regional Task Force on the 
Homeless Inc. DV Joint TH+RRH 



Administered from:                 
4699 Murphy Canyon Rd 
San Diego, CA 92123 



Joint FR-6600-N-
25 



New 
Project 



A Joint TH+RRH project serving 
DV clients throughout the San 
Diego Region. 



San Diego Housing 
Commission SDHC Merged Grant 



Scattered Sites 
Administered from: 1122 
Broadway Ave, Suite 300, 
San Diego, CA 92101 



PSH FR-6600-N-
25 



Renew 
Existing 



Merged PSH project serves more 
than 200 individuals with a 
physical disability or with a 
diagnosed mental illness, 
substance use disorder, or dual 
diagnosis. 



San Diego Housing 
Commission 



SDHC Rapid Rehousing 
Project 



Scattered Sites 
Administered from: 1122 
Broadway Ave, Suite 300, 
San Diego, CA 92101 



RRH FR-6600-N-
25 



Renew 
Existing 



12 units representing 17 beds of 
permanent supportive housing, 
receiving short and medium 
term rental assistance for 
individuals and families. 
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San Diego Housing 
Commission TAY Rapid Rehousing 



Scattered Sites 
Administered from: 1122 
Broadway Ave, Suite 300, 
San Diego, CA 92101 



RRH FR-6600-N-
25 



Renew 
Existing 



28 rapid rehousing units for 
transitional age youth, ages 18 - 
24 



St. Vincent de Paul Village, 
Inc.  Boulevard Apartments 3137 El Cajon Blvd, San 



Diego, CA 92017 PSH FR-6600-N-
25 



Renew 
Existing 



5 Permanent supportive housing 
units for families 



St. Vincent de Paul Village, 
Inc.  



Village Rapid 
Rehousing 
Consolidated 



1501 Imperial Ave, San 
Diego, CA 92101 RRH FR-6600-N-



25 
Renew 
Existing 



Rapid Rehousing and support for 
families and individuals 



St. Vincent de Paul Village, 
Inc.  



St. Vincent de Paul 
Village 2015 Bonus 
Project 



Scattered sites 
administered from 1501 
Imperial Ave San Diego, CA 
92101 



PSH FR-6600-N-
25 



Renew 
Existing 



70 units of permanent 
supportive housing for 
chronically homeless adults 



St. Vincent de Paul Village, 
Inc.  Benson Place 



Scattered sites 
administered from 1501 
Imperial Ave San Diego, CA 
92101 



PSH FR-6600-N-
25 



Renew 
Existing 



(57) units of affordable housing 
operated by S.V.D.P. 
Management (SVDPM), and will 
target two different populations: 
chronically homeless, homeless 
with a disability, including 
mental illness. 



The Association For 
Community Housing 
Solutions, dba Housing 
Innovation Partners 



TACHS PRIZM 



Scattered sites 
Administered from 5151 
Murphy Canyon, San 
Diego, CA 92123 



PSH  FR-6600-N-
25 



Renew 
Existing 



35 units representing 37 beds of 
permanent supportive housing 
units, sponsor-based rental 
assistance serving seriously 
mentally ill adults; 26 beds 
restricted for chronically 
homeless. 



The Association For 
Community Housing 
Solutions, dba Housing 
Innovation Partners 



TACHS/HIP Operations 



Scattered sites 
Administered from 5151 
Murphy Canyon, San 
Diego, CA 92123 



PSH  FR-6600-N-
25 



Renew 
Existing 



Operating support for 19 
permanent supportive housing 
units for chronically homeless 
adults 



The Association For 
Community Housing 
Solutions, dba Housing 
Innovation Partners 



TACHS Unity 



Scattered sites 
Administered from 5151 
Murphy Canyon, San 
Diego, CA 92123 



PSH  FR-6600-N-
25 



Renew 
Existing 



7 units of permanent supportive 
housing for chronically homeless 
individuals and families 
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The Salvation Army, a 
California Corporation 



Door of Hope Rapid 
Rehousing Program 



Scattered sites 
administered from: 2799 
Health Center Dr., San 
Diego, CA, 92123 



RRH FR-6600-N-
25 



Renew 
Existing 



15 units of rapid rehousing for 
individuals and families 



The Salvation Army, a 
California Corporation Salvation Army Th-RRH 2799 Health Center Dr., 



San Diego, CA, 92123 Joint FR-6600-N-
25 



Renew 
Existing 



Joint transitional and rapid 
rehousing and services for 
women with children or families. 



The Salvation Army, a 
California Corporation Door of Hope PSH  2799 Health Center Dr., 



San Diego, CA, 92123 PSH FR-6600-N-
25 



Renew 
Existing 



12 fully furnished permanent 
supportive housing (PSH) serving 
families 



Vietnam Veterans of San 
Diego 



Joint TH & RRH For 
Homeless Veterans 



TH @ 3650 Couts Street 
San Diego, CA 92110; 
Scattered sites 
administered from 4141 
Pacific Highway, San Diego, 
CA 92110 



Joint FR-6600-N-
25 



Renew 
Existing 



Joint transitional and rapid 
rehousing for homeless and 
chronically homeless veterans 



YMCA of San Diego County Turning Point 4145 & 4262 Swift Ave  
San Diego, CA 92104 TH FR-6600-N-



25 
Renew 
Existing 



24 transitional housing beds for 
Transition-Aged Youth 
individuals and families. 



San Diego Housing 
Commission 



SDHC 
Homeless Housing 



Innovations 
(HHI) Moving 
Home Rapid 
Rehousing 



Scattered Sites 
Administered from: 1122 
Broadway Ave, Suite 300, 
San Diego, CA 92101 



RRH FR-6600-N-
25 



New 
Project 



62 Rapid Rehousing units and 
support for mixed populations: 
Veterans, Youth, DV, and those 
with Substance Abuse. 



 


















11. FY 2022 CoC NOFO - City of San Marcos Certification of Consistency - Signed.pdf























12. FY 2022 CoC NOFO - City of Santee Certificate of Consistency - Signed.pdf

















13. FY 2022 CoC NOFO - City of Vista Certification of Consistency - Signed.pdf























14. FY 2022 CoC NOFO - County of San Diego Certification of Consistency - Signed.pdf



































15. FY 2022 CoC NOFO -2991 ALL - Signed.pdf





























2. FY 2022 CoC NOFO - City of Carlsbad Certification of Consistency - Signed.pdf




OMB Approval No. 2506-0112 (Expires 12/31/2024) 



U.S. Department of Housing 
and Urban Development Certification of Consistency Plan 



with the Consolidated Plan 
 for the Continuum of Care 
 Program Competition 



I certify the proposed activities included in the Continuum of Care (CoC) project application(s) is 
consistent with the jurisdiction’s currently approved Consolidated Plan.   



Applicant Name: ______________________________________________________________ 



Project Name: ________________________________________________________________ 



Location of the Project: _________________________________________________________ 



Name of 
Certifying Jurisdiction: _________________________________________________________ 



Certifying Official 
of the Jurisdiction Name: _______________________________________________________ 



Title: _______________________________________________________________________ 



Signature: ___________________________________________________________________ 



Date: _____________________________________ 



Public reporting burden for this collection of information is estimated to average 3.0 hours per response, including the time for reviewing instructions, 
completing the form, attaching a list of projects if submitting one form per jurisdiction, obtaining local jurisdiction’s signature, and uploading to the 
electronic e-snaps CoC Consolidated Application. This agency may not conduct or sponsor, and a person is not required to respond to, a collection 
information unless that collection displays a valid OMB control number. 



Privacy Act Statement. This form does not collect SSN information. The Department of Housing and Urban Development (HUD) is authorized to collect all 
the information required by this form under 24 CFR part 91, 24 CFR Part 578, and is authorized by the McKinney-Vento Act, as amended by S. 896 The 
Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act of 2009 (42 U.S.C. 11371 et seq.).  
HUD considers the completion of this form, including the local jurisdiction(s) authorizing official’s signature, as confirmation the project application(s) 
proposed activities submitted to HUD in the CoC Program Competition are consistent with the jurisdiction's Consolidated Plan and, if the project 
applicant is a state or unit of local government, that the jurisdiction is following its Consolidated Plan per the requirement of 24 CFR part 91. Failure to 
either submit one form per project or one form with a listing of project information for each field (i.e., name of applicant, name of project, location of 
project) will result in a technical deficiency notification that must be corrected within the number of days designated by HUD, and further failure to 
provide missing or incomplete information will result in project application removal from the review process and rejection in the competitive process. 
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City of Carlsbad 



Applicant Name Project Name Location Project 
Type 



Funding 
Source 



Application 
Type Description 



City of Carlsbad Carlsbad RRH 
Administered from: 1200 
Carlsbad Village Dr, 
Carlsbad, CA 92008 



RRH FR-6600-
N-25 



New 
Project 



A Rapid Rehousing project to 
serve 40 household and 
targeting the following special 
needs groups: chronically 
homeless and Substance Abuse. 



Regional Task Force on the 
Homeless, Inc. CoC Planning Grant 



Administered from:                 
4699 Murphy Canyon Rd 
San Diego, CA 92123 



CoC Planning FR-6600-
N-25 



Non-
Competitive 



Regional planning activities to 
continue working on multiple 
HUD mandated actions 



Regional Task Force on the 
Homeless Inc. 



HMIS San Diego 
County Expansion 
2019 (CA0702) 



Administered from:                 
4699 Murphy Canyon Rd 
San Diego, CA 92123 



HMIS FR-6600-
N-25 



Renew 
Existing 



 CoC Regional Homeless 
Management Information 
System 



Regional Task Force on the 
Homeless Inc. CoC Regional CAHP 



Administered from:                 
4699 Murphy Canyon Rd 
San Diego, CA 92123 



CES FR-6600-
N-25 



Renew 
Existing 



CoC Regional Coordinated Entry 
and Housing Placement System 



Regional Task Force on the 
Homeless Inc. CES for DV Safety  



Administered from:                 
4699 Murphy Canyon Rd 
San Diego, CA 92123 



CES - DV FR-6600-
N-25 



Renew 
Existing 



Coordinated entry services for 
households fleeing domestic 
violence. 



Regional Task Force on the 
Homeless Inc. 



YHDP San Diego 
FY2021 - RRH 



Administered from:                 
4699 Murphy Canyon Rd 
San Diego, CA 92123 



RRH - YHDP FR-6600-
N-25 



Renew 
Existing 



Rapid Rehousing and support for 
youth to age 25. 



Regional Task Force on the 
Homeless Inc. 



YHDP San Diego 
FY2021 - 
Prevention/Diversion 
Replacement 



Administered from:                 
4699 Murphy Canyon Rd 
San Diego, CA 92123 



YHDP 
Updated 



Replacement 



FR-6600-
N-25 



Update & 
Replace 
Existing 



Provides services and early 
intervention to homeless youth 
to age 25.  



Regional Task Force on the 
Homeless Inc. 



YHDP San Diego 
FY2021 - Joint 
TH/RRH 



Administered from:                 
4699 Murphy Canyon Rd 
San Diego, CA 92123 



 Joint - YHDP FR-6600-
N-25 



Renew 
Existing 



Joint project of Transitional and 
Rapid Rehousing for youth to 
age 25. 
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Regional Task Force on the 
Homeless Inc. 



YHDP San Diego - 
Youth System 
Navigation 



Administered from:                 
4699 Murphy Canyon Rd 
San Diego, CA 92123 



Navigation - 
YHDP 



FR-6600-
N-25 



Update & 
Replace 
Existing 



Housing navigation, outreach 
and support services for youth to 
age 25. 



Regional Task Force on the 
Homeless Inc. 



YHDP San Diego - 
Host Homes 



Administered from:                 
4699 Murphy Canyon Rd 
San Diego, CA 92123 



SSO - YHDP FR-6600-
N-25 



Update & 
Replace 
Existing 



Support services for homeless 
youth housed in host homes. 



Regional Task Force on the 
Homeless Inc. 



YHDP San Diego - 
CES 



Administered from:                 
4699 Murphy Canyon Rd 
San Diego, CA 92123 



CES - YHDP FR-6600-
N-25 



Renew 
Existing 



Coordinated entry services for 
homeless youth to age 25. 



Regional Task Force on the 
Homeless Inc. 



YHDP San Diego  - 
HMIS 



Administered from:                 
4699 Murphy Canyon Rd 
San Diego, CA 92123 



HMIS - YHDP FR-6600-
N-25 



Renew 
Existing 



HMIS data services for homeless 
youth to age 25. 



       



Regional Task Force on the 
Homeless Inc. DV Joint TH+RRH 



Administered from:                 
4699 Murphy Canyon Rd 
San Diego, CA 92123 



Joint FR-6600-
N-25 



New 
Project 



A Joint TH+RRH project serving 
DV clients throughout the San 
Diego Region. 



 








			Applicant Name: Regional Task Force on the Homeless, Inc. et al. see attached list


			Project Name: Please see attached project list


			Location of the Project: Carlsbad, CA


			Certifying Jurisdiction: City of Carlsbad


			of the Jurisdiction Name: Mandy Mills


			Title: Director of Housing & Homeless Services


			Signature: 


			Date: 9/8/22












4. FY 2022 CoC NOFO - City of El Cajon Certification of Consistency - Signed.pdf





























5. FY 2022 CoC NOFO - City of Encinitas Certification of Consistency - Signed.pdf























6. FY 2022 CoC NOFO - City of Escondido Certification of Consistency -Signed.pdf





























7. FY 2022 CoC NOFO -  City of La Mesa Certification of Consistency - Signed.pdf





























8. FY 2022 CoC NOFO-  City of National City Certification of Consistency - Signed.pdf




OMB Approval No. 2506-0112 (Expires 12/31/2024) 
 



U.S. Department of Housing  
and Urban Development  



   
Certification of Consistency Plan  
with the Consolidated Plan 
  for the Continuum of Care 
  Program Competition 



  
       
       
       
 
 
I certify the proposed activities included in the Continuum of Care (CoC) project application(s) is 
consistent with the jurisdiction’s currently approved Consolidated Plan.   
 
Applicant Name: ______________________________________________________________ 
 



 



     
 
 
 



 



 



 



 



 
 



Project Name: ________________________________________________________________ 



Location of the Project: _________________________________________________________ 



Name of 
Certifying Jurisdiction: _________________________________________________________ 



Certifying Official 
of the Jurisdiction Name: _______________________________________________________ 



Title: _______________________________________________________________________ 



Signature: ___________________________________________________________________ 



Date: _____________________________________ 



 
 
 
 
 
 
 
 
 
Public reporting burden for this collection of information is estimated to average 3.0 hours per response, including the time for reviewing instructions, 
completing the form, attaching a list of projects if submitting one form per jurisdiction, obtaining local jurisdiction’s signature, and uploading to the 
electronic e-snaps CoC Consolidated Application. This agency may not conduct or sponsor, and a person is not required to respond to, a collection 
information unless that collection displays a valid OMB control number. 
 
Privacy Act Statement. This form does not collect SSN information. The Department of Housing and Urban Development (HUD) is authorized to collect all 
the information required by this form under 24 CFR part 91, 24 CFR Part 578, and is authorized by the McKinney-Vento Act, as amended by S. 896 The 
Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act of 2009 (42 U.S.C. 11371 et seq.).  
HUD considers the completion of this form, including the local jurisdiction(s) authorizing official’s signature, as confirmation the project application(s) 
proposed activities submitted to HUD in the CoC Program Competition are consistent with the jurisdiction's Consolidated Plan and, if the project 
applicant is a state or unit of local government, that the jurisdiction is following its Consolidated Plan per the requirement of 24 CFR part 91. Failure to 
either submit one form per project or one form with a listing of project information for each field (i.e., name of applicant, name of project, location of 
project) will result in a technical deficiency notification that must be corrected within the number of days designated by HUD, and further failure to 
provide missing or incomplete information will result in project application removal from the review process and rejection in the competitive process. 
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City of National City 



Applicant Name Project Name Location Project 
Type 



Funding 
Source 



Application 
Type 



Description 



Regional Task Force on the 
Homeless Inc CoC Planning Grant 



Administered from:                 
4699 Murphy Canyon Rd 
San Diego, CA 92123 



CoC Planning FR-6600-N-
25 



Non-
Competitive 



Regional planning activities to 
continue working on multiple 
HUD mandated actions 



Regional Task Force on the 
Homeless Inc. 



HMIS San Diego 
County (CA0702) 



Administered from:                 
4699 Murphy Canyon Rd 
San Diego, CA 92123 



HMIS FR-6600-N-
25 



Renew 
Existing 



 CoC Regional Homeless 
Management Information 
System 



Regional Task Force on the 
Homeless Inc. CoC Regional CAHP 



Administered from:                 
4699 Murphy Canyon Rd 
San Diego, CA 92123 



CES FR-6600-N-
25 



Renew 
Existing 



CoC Regional Coordinated Entry 
and Housing Placement System 



Regional Task Force on the 
Homeless Inc. CES for DV Safety  



Administered from:                 
4699 Murphy Canyon Rd 
San Diego, CA 92123 



CES - DV FR-6600-N-
25 



Renew 
Existing 



Coordinated entry services for 
households fleeing domestic 
violence. 



Regional Task Force on the 
Homeless Inc. 



YHDP San Diego 
FY2021 - RRH 



Administered from:                 
4699 Murphy Canyon Rd 
San Diego, CA 92123 



RRH - YHDP FR-6600-N-
25 



Renew 
Existing 



Rapid Rehousing and support for 
youth to age 25. 



Regional Task Force on the 
Homeless Inc. 



YHDP San Diego 
FY2021 - 
Prevention/Diversion 
Replacement 



Administered from:                 
4699 Murphy Canyon Rd 
San Diego, CA 92123 



YHDP 
Updated 



Replacement 



FR-6600-N-
25 



Update & 
Replace 
Existing 



Provides services and early 
intervention to homeless youth 
to age 25.  



Regional Task Force on the 
Homeless Inc. 



YHDP San Diego 
FY2021 - Joint TH/RRH 



Administered from:                 
4699 Murphy Canyon Rd 
San Diego, CA 92123 



 Joint - YHDP FR-6600-N-
25 



Renew 
Existing 



Joint project of Transitional and 
Rapid Rehousing for youth to age 
25. 



Regional Task Force on the 
Homeless Inc. 



YHDP San Diego Youth 
System Navigation 



Administered from:                 
4699 Murphy Canyon Rd 
San Diego, CA 92123 



Navigation - 
YHDP 



FR-6600-N-
25 



Update & 
Replace 
Existing 



Housing navigation, outreach 
and support services for youth to 
age 25. 
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Regional Task Force on the 
Homeless Inc. 



YHDP San Diego 
FY2018 - Host Homes 



Administered from:                 
4699 Murphy Canyon Rd 
San Diego, CA 92123 



SSO - YHDP FR-6600-N-
25 



Update & 
Replace 
Existing 



Support services for homeless 
youth housed in host homes. 



Regional Task Force on the 
Homeless Inc. YHDP San Diego CES 



Administered from:                 
4699 Murphy Canyon Rd 
San Diego, CA 92123 



CES - YHDP FR-6600-N-
25 



Renew 
Existing 



Coordinated entry services for 
homeless youth to age 25. 



Regional Task Force on the 
Homeless Inc. YHDP San Diego HMIS 



Administered from:                 
4699 Murphy Canyon Rd 
San Diego, CA 92123 



HMIS - YHDP FR-6600-N-
25 



Renew 
Existing 



HMIS data services for homeless 
youth to age 25. 



Regional Task Force on the 
Homeless Inc. DV Joint TH+RRH 



Administered from:                 
4699 Murphy Canyon Rd 
San Diego, CA 92123 



Joint FR-6600-N-
25 



New 
Project 



A Joint TH+RRH project serving 
DV clients throughout the San 
Diego Region. 



South Bay Community 
Services, Inc. 



Casas de Luz + 
Expansion 



TH and RRH scattered 
sites administered from 
430 F St, Chula Vista, CA 
91910 



Joint - DV FR-6600-N-
25 



Renew 
Existing 



Joint transitional housing and 
rapid rehousing project 
providing transitional units and 
rapid rehousing support with 
emphasis on families fleeing DV. 



San Diego Youth Services Forward 



TH units: 7911 University 
Ave La Mesa, CA 91942 



 
Scattered site: 



RRH Administered from: 
1470 National City Blvd 
National City, CA 91950 



Joint FR-6600-N-
25 



New  
Project 



Joint transitional housing and 
Rapid Rehousing project 
providing transitional units and 
RRH support for Transition Aged 
Youth (TAY) population and DV. 



Home Start, Inc. DV Housing First 
Program 



Administered from 5005 
Texas Street, Suite 203 
San Diego, CA 92108 



Joint FR-6600- 
N-25 



Renew 
Existing 



Joint TH+RRH Project to serve DV 
clients. 



Home Start, Inc. DV Housing First 
Program EXPANSION 



Administered from 5005 
Texas Street, Suite 203 
San Diego, CA 92108 



Joint FR-6600- 
N-25 



New   
Project 



Joint TH+RRH Project to serve DV 
clients. 



 








			Applicant Name: Regional Task Force on the Homeless, Inc. et al. see attached list


			Project Name: Please see attached


			Location of the Project: Scattered Sites, National City, CA


			Certifying Jurisdiction: City of National City


			of the Jurisdiction Name: Carlos Aguirre


			Title: Director, National City Housing Authority


			Signature: 


			Date: 9/12/2022












3. FY 2022 CoC NOFO - City of Chula Vista Certification of Consistency - Signed.pdf





























9. FY 2022 CoC NOFO- City of Oceanside Certification of Consistency - Updated - Signed.pdf
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Applicant Name Project Name Location Project 
Type 



Funding 
Source 



Application 
Type Description 



Mental Health System, Inc. 2022 MHS - Next 
Steps PSH Renewal 



1100 Sportfisher Dr, 
Oceanside, CA 



92054, USA 
PSH FR-6600-N-



25 
Renewal 
Existing 



A permanent supportive housing 
project in Oceanside, CA that 
provides 16 PSH beds for 
women and families. All beds 
are dedicated to chronically 
homeless individuals and 
families. 











RANK ORDER POST 9.14 or 9.15

		Project Rank Order		Applicant Name		Project Name                                             		Project Component    TH, PH, RRH, HMIS, SSO, TRNs, CoL                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    		Application type       Renewal, Consolidate, New, Expansion, Renew Less than One Year		GIW Renewal Amount Allowed		SCORE		Performance Improvement Plan Required?		Eligible for Expansion

		1		Regional Task Force on the Homeless Inc.		HMIS San Diego County 		HMIS		R		$734,003		Placed by Board Directive 119		No		Yes

		2		Regional Task Force on the Homeless Inc.		CoC Regional CAHP		SSO_CE		R		$707,000		Placed by Board 119		No		Yes

		3		Regional Task Force on the Homeless Inc.		CES for DV Safety		SSO_CE		R		$377,336		Placed by Board 115		No		Yes

		4		The Association For Community Housing Solutions / Housing Innovation Partners		TACHS Unity Project		PH		R-C		$176,991		103.0		No		Yes

		5		Community HousingWorks		Las Casitas Permanent Supportive Housing		PH		R		$64,593		99.5		No		Yes

		6		YMCA of San Diego County		Turning Point		TH		R		$177,096		99.5		No		Yes

		7		San Diego Housing Commission		San Diego Rapid Re Housing Program		RRH		R		$665,774		99.0		No		Yes

		8		Crisis House		New Journey (Expanded 2021)		Joint		R - LTOY		$843,314		98.0		No		Yes

		9		Mental Health Systems Inc		Renewal MHS- North County Safe Haven		SH		R		$282,511		96.5		No		Yes

		10		The Association For Community Housing Solutions / Housing Innovation Partners		TACHS Prizm		PH - SRA		R-C		$517,316		95.5		No		Yes

		11		The Association For Community Housing Solutions / Housing Innovation Partners		Operations		PSH		R		$185,436		95.0		No		Yes

		12		Community HousingWorks		Manzanita (formerly Pineview)		PH		R		$86,909		94.5		No		Yes

		13		Community Resource Center		Rapid Re-housing Project		RRH		R		$268,581		94.5		No		Yes

		14		Alpha Project for the Homeless		Rapid Rehousing (Consolidated)		RRH		R		$1,342,346		93.5		No		Yes

		15		The Salvation Army, a California corportation		Door of Hope PSH		PSH		R		$195,343		92.5		No		Yes

		16		Interfaith Community Services, Inc.		Raymond's Refuge		PH		R		$106,313		92.0		No		Yes

		17		San Diego Housing Commission		SDHC Merged Grant		PH - SRA		R		$3,912,268		90.0		No		Yes

		18		Community HousingWorks		El Norte Permanent Supportive Housing		PH		R		$74,210		90.0		No		Yes

		19		St. Vincent de Paul Village, Inc.		Village Rapid Rehousing		PH - RRH		R		$1,647,639		90.0		No		Yes

		20		Crisis House		Journey Home		RRH		R		$538,203		88.0		No		Yes

		21		Catholic Charities, Diocese of San Diego		Ninth and F Street Apts.		RRH		R		$33,277		87.0		No		Yes

		22		San Diego Housing Commission		Rapid Rehousing Program - TAY		RRH		R		$751,944		86.5		No		Yes

		23		The Salvation Army		Joint Th-RRH		Joint		R		$467,878		86.0		No		Yes

		24		South Bay Community Services		Casa de Luz		Joint		R		$378,522		85.5		No		Yes

		25		Alpha Project for the Homeless		Alpha Square		PSH		R		$562,311		85.0		No		Yes

		26		Vietnam Veterans of San Diego		Escondido Veterans Apartments		PSH		R		$267,314		83.5		No		Yes

		27		PATH (People Assisting the Homeless)		PATH Connections Housing		PH - Ops		R		$938,206		80.0		No		Yes

		28		Community Resource Center		DV Bonus		RRH		R		$365,970		80.0		No		Yes

		29		Alpha Project for the Homeless		The Lofts		PSH		R		$382,899		79.5		No		Yes

		30		St. Vincent de Paul Village, Inc.		Boulevard Apartments		PSH		R		$55,781		79.5		No		Yes

		31		Mental Health Systems 		S+C I Renewal		PH SRA		R		$410,708		78.5		No		Yes

		32		Mental Health Systems Inc		Next Step - PSH		PSH		R		$192,290		76.0		No		Yes

		33		Interfaith Community Services, Inc.		Rental Assistance Program		PH 		R		$286,440		75.5		No		Yes

		34		The Salvation Army, a California Corporation		Door of Hope Rapid Rehousing Program		RRH		R		$417,781		75.0		No		Yes

		35		Interfaith Community Services		Path to Permanence		Joint		R		$225,856		71.5		No		Yes

		36		Hope Thru Housing Foundation		HTHF PSH		PSH		R - LTOY		$250,000		71.0		No		Yes

		37		Home Start		Maternity Shelter Program		PH		R		$289,414		69.5		No		Yes

		38		St. Vincent de Paul Village, Inc.		2015 Bonus Project		PSH		R		$1,806,415		68.5		No		Yes

		39		St. Vincent de Paul Village, Inc.		Benson Place		PSH		R		$352,375		67.0		No		Yes

		40		Vietnam Veterans of San Diego		Joint Housing for Veterans		TH-RRH		R		$208,496		62.5		Yes		No

		41		Homestart		DV Housing First Joint 2021		Joint		R  - LTOY		$556,717		62.0		No: LTOY		Yes

		42		Mental Health Systems 		S+C II  Renewal		PH SRA		R		$409,777		60.0		Yes		No

		43		City of Oceanside		Women's Resource Center Transitional Housing		TH		R		$145,091		57.0		Yes		No

		44		Interfaith Community Services		HOME Now		RRH		R		$567,505		53.5		Yes		No

		End Tier 1

		45		Homestart		East County RRH		RRH		R		$375,789		50.5		Yes		No

		46		Catholic Charities, Diocese of San Diego		Rachel's Rapid Rehousing Program		PH		R		$151,003		40.0		Yes		No

		47		City of Carlsbad		Carlsbad RRH		RRH		New		$436,128		102		No		No



		CoC Housing Bonus + Reallocation		Agency 		Project Name 		Project Type		Application Type		Allocation		Score		PIP		Expansion				 

		48		San Diego Housing Commission		HHI CoC Moving Home RRH		RRH		New		$1,608,927		86.5		No		New



		DV Bonus										 		Score

		49		San Diego Youth Services		Forward		Joint		New		574,552		115		No		New

		50		HomeStart - Expansion		DV First 		Joint		New		$319,272		62		No		New

				DV Bonus Subtotal								$893,824



		UNRANKED		YHDP and Planning		Project Name		Project Type		Application Type		Allocation		Review Points 		PIP Required		Eligible for Expansion

		Unranked - YHDP		Regional Task Force on the Homeless		YHDP - HMIS		HMIS		R		$153,816		119.0		No		No

		Unranked - YHDP		Regional Task Force on the Homeless		YHDP CES		SSO-CE		R		$82,500		95.0		No		No

		Unranked - YHDP		Regional Task Force on the Homeless		YHDP - Joint		Joint		R		$2,100,767		93.5		No		No

		Unranked - YHDP		Regional Task Force on the Homeless		YHDP YNS		SSO		R-C surviving		$650,000		83.5		No		No

		Unranked - YHDP		Regional Task Force on the Homeless		YHDP - Host Homes		SSO		R		$167,582		68.5		No		No

		Unranked - YHDP		Regional Task Force on the Homeless		YHDP Diversion 		SSO		R-C Terminating		$630,000		66.5		No		No

		Unranked - YHDP		Regional Task Force on the Homeless		YHDP- RRH (replacement 2021)		RRH		R		$164,949		44.0		Yes		No

		YHDP Subtotal										$3,949,614

		Unranked - Planning		Regional Task Force on the Homeless		CoC Planning Grant		Planning		New		$852,326		placed		No		No

		GRAND TOTAL										 



		REALLOCATED PROJECTS		Organization		Project		Project Type		Application type		Reallocated Amount		Score		Major Cause

		Partial  reallocation		St. Vincent de Paul		SDvP 2015 Bonus Project		PSH		R		$41,110		68.5		Self- Reallocation Budget Alignment

		Rejected - Full Reallocation 		Volunteers of America Southwest CA		Focus on Housing First (consolidated 2019)		Joint		R		$667,215		36.5		Applicant and Project Threshold; low points 36.5 

		Total Reallocation										$708,325





























































































































































































































































































































































































































































































































































































































































































































































FY 2022 CoC NOFO
Rating, Ranking, Allocation
Performance Improvement Plan	&P





OBSOLETECost

		Sum of TotalARA		Column Labels

		Row Labels		 Mixed		Fam		Ind		mixed		na		(blank)		Grand Total

		7						151003								151003

		8						2309263								2309263

		9						74210								74210

		11		176991												176991

		12						282511								282511

		13								86909						86909

		15				55781		286440								342221

		16				192290		106313								298603

		21												667215		667215

		24				195343		410708		409777						1015828

		25												177096		177096

		27								451058						451058

		29						185436								185436

		32								515270						515270

		33												164949		164949

		35						517316								517316

		38								1417718						1417718

		40						562311		365970						928281

		42								64593						64593

		45				467878				567505						1035383

		46								268581						268581

		50								375789						375789

		52						382899								382899

		57												352375		352375

		64								1400031						1400031

		66						938206								938206

		75						1847525								1847525

		82								1342346						1342346

		85								250000						250000

		88				378522										378522

		95								538203						538203

		102								267314						267314

		242												1647639		1647639

		249								3912268						3912268

		(blank)				145091						2054655		1447582		3647328

		Grand Total		176991		1434905		8054141		12233332		2054655		4456856		28410880

		# beds		Project		Fam		Ind		Mixed				Blank (NA)		Project Cost		Cost per bed (nearest dollar)		Cost per Project +HH Type

		7						151003								151003		21572		RRH-IND

		8						2309263								2309263		288658		PSH-MIXED

		9						74210								74210		8246		PSh-Ind

		11						176991								176991		16090		PSh-Ind

		12						282511								282511		23543		SH

		13								86909						86909		6685		PSh-Ind

		15				 		286440								286440		19096		 

		15				55781										55781		3719

		16				 		106313								106313		6645

		16				192290										192290		12018

		21												667215		667215		31772

		24				 				409777						409777		17074

		24				195343										195343		8139

		24						410708								410708		17113

		25												177096		177096		7084

		27								451058						451058		16706

		29						185436								185436		6394

		32								515270						515270		16102

		33												164949		164949		4998

		35						517316								517316		14780

		38								1417718						1417718		37308

		40						 		365970						365970		9149

		40						562311								562311		14058

		42								64593						64593		1538

		45				 				567505						567505		12611

		45				467878										467878		10397

		46								268581						268581		5839

		50								375789						375789		7516

		52						382899								382899		7363

		57												352375		352375		6182

		64								1400031						1400031		21875

		66						938206								938206		14215

		75						1847525								1847525		24634

		82								1342346						1342346		16370

		85								250000						250000		2941

		88				378522										378522		4301

		95								538203						538203		5665

		102								267314						267314		2621

		242												1647639		1647639		6808

		249								3912268						3912268		15712

		Total for housing Programs		 		1289814		8231132		12233332		 		3009274		24763552

		#beds		 		188		388		999

		Average cost per HH type		 		6861		21214		12246		 		 		 



		Removed non-housing				145091						2054655		1447582		3647328





RANKING ORDER word OBSOLETE

				Annual Renewal Demand		Tier 1		Tier 2		Bonus Funds		Planning Grant

				$   17,235,505		$   16,029,020		$   1,206,485		861,775		517,065

		PROJECT IDENTIFICATION 								 

		Project Rank Order		Applicant Name		Project Name                                                DO NOT ALTER This is HUD 		Project Component    TH, PH, RRH, HMIS, SSO                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      		Allocation		Score

				Projects 1-16  were scored on a 55 point scale.

		1		St. Vincent de Paul Village, Inc.		Village Rapid Rehousing Program		RRH		653,565		38

		2		St. Vincent de Paul Village, Inc.		Village Rapid Rehousing for Families		PH - RRH		700,110		38

		3		Volunteers of America Southwest CA		Housing First		RRH		290,438		38

		4		Vietnam Veterans of San Diego		Escondido Veteran Apartments		PSH 		216,986		37

		5		Alpha Project for the Homeless		Alpha Square		PSH		487,484		37

		6		St. Vincent de Paul Village, Inc.		St. Vincent de Paul Village 2015 Bonus Project		PH - RRH		1,518,893		35

		7		The Salvation Army, a California corportation		Door of Hope Rapid Rehousing Program		RRH		341,377		35

		8		Volunteers of America Southwest CA		Focus on Housing		RRH		307,846		34

		9		Crisis House, Inc.		Journey Home		RRH		433,203		34

		10		Alpha Project for the Homeless		Rapid Re-housing		RRH		171,095		33

		11		Catholic Charities, Diocese of San Diego		Rachel's  Rapid Rehousing Program		RRH		121,267		33

		12		SAN DIEGO HOUSING COMMISSION		San Diego Rapid Re Housing Program		RRH		206,324		31

		13		Interfaith Community Services, Inc.		Rental Assistance Program		PH 		216,420		29

		14		SAN DIEGO HOUSING COMMISSION		YWCA of San  Diego Rapid Re Housing Program		RRH		338,046		28

		15		Regional Task Force on the Homeless Inc.		HMIS San Diego County Expansion		HMIS		734,003		placed

		16		Regional Task Force on the Homeless Inc.		CoC Regional CAHP (renewal)		SSO - CAHP		707,000		placed

				SUBTOTAL  Section 1: Placed projects		7,444,057

		Competitive Grants Begin

		17		The Association For Community Housing Solutions		TACHS Operations		PH - Ops		119,865		175

		18		San Diego Housing Commission		TACHS Prizm		PH - SRA		390,128		161

		19		Catholic Charities, Diocese of San Diego		Ninth and F Street Apts.		PH		33,053		158

		20		PATH (People Assisting the Homeless)		PATH Connections Housing		PH - Operations		671,687		155

		21		San Diego Housing Commission		TACHS Unity Project		PH		143,523		153

		22		San Diego Housing Commission		Mental Health Systems, Inc. (MHS)		PH - SRA		448,350		150

		23		Home Start, Inc.		Maternity Shelter Program		PH		248,145		148

		24		St. Vincent de Paul Village, Inc.		Toussaint Academy		TH		395,425		148

		25		San Diego Housing Commission		Townspeople 34th Street Project		PH - SRA		132,326		147

		26		Alpha Project for the Homeless		Casa Raphael		TH		147,620		144

		27		San Diego Housing Commission		SDHC Merged Grant		PH - SRA		2,032,815		140

		28		Community HousingWorks		El Norte Permanent Supportive Housing		PH		58,943		140

		29		County of San Diego		MHS S+C Housing Plus IIIa		PH SRA		72,193		140

		30		County of San Diego		MHS Housing Plus II		PH SRA		122,045		139

		31		Mental Health Systems Inc		2015 Renewal MHS- North County Safe Haven		SH		282,511		138

		32		Community HousingWorks		Las Casitas Permanent Supportive Housing		PH		47,287		134

		33		County of San Diego		County S+C SRA		PH SRA		312,980		132

		34		Crisis House, Inc.		Crisis House Domestic Violence Transitional Housing		TH		192,211		131

		35		Interfaith Community Services, Inc.		Raymond's Refuge		PH		89,337		129

		36		County of San Diego		County S+C TRA		PH - TRA		670,259		128

		37		City of Oceanside		Women's Resource Center Transitional Housing		TH		145,091		128

		38		County of San Diego		Refuge Housing S+C		PH SRA		131,928		127

		39		County of San Diego		MHS S+C 3		PH SRA		117,811		127

		40		Interfaith Community Services, Inc.		Casaworks		TH		80,832		126

		41		South Bay Community Services, Inc.		Victorian Heights		TH		86,151		126

		42		Community HousingWorks		Pine View Permanent Supportive Housing		PH		68,074		122

		43		South Bay Community Services, Inc.		Casas de Transicion		TH		95,896		122

		44		YMCA of San Diego County		Turning Point		TH		177,096		121

		45		San Diego Housing Commission		St. Vincent de Paul-Village Place		PH - SRA		353,357		118

		46		St. Vincent de Paul Village, Inc.		Boulevard Apartments		PH		46,505		117

		47		Mental Health Systems Inc		2015 Renewal MHS-Next Steps		TH		73,760		107

		48		Interfaith Community Services, Inc.		Spruce Street		TH		85,701		105

		49		St. Vincent de Paul Village, Inc.		Family Living CTR		TH		508,728		103

										 

				TIER 2		 

		50		Interfaith Community Services		Home Now (New Self-Reallocted)		RRH		489,469		163 - Placed

		51		San Diego Housing Commission		TAY RRH (New)		RRH		624,624		160 - Placed

		52		Alpha Project for the Homeless		Rapid Re-Housing II (New Bonus)		RRH		630,358		149 - Placed

		53		Community Resource Center		Rapid Re-Housing Project (New)		RRH		231,417		135 - Placed

		54		South Bay Community Services, Inc.		Trolley Trestle Transitional Living Program (Youth)		TH		95,722		98 - Placed

		Non Ranked		CoC Planning Grant 2016		517,065				$   517,065		Placed

				TOTAL APPLICATION						$   18,614,345





UPDATE NCSC OLD

				Annual Renewal Demand		Tier 1		Tier 2		Bonus Funds		Planning Grant		Maximum Application (ARD + Bonus + Planning)

				$   17,363,919		$   16,148,445		$   1,215,474		868,196		520,918		$   18,753,033		 		 		 		 

		PROJECT IDENTIFICATION 								 

		Project Rank Order		Applicant Name		Project Name                                                DO NOT ALTER This is HUD 		Project Component    TH, PH, RRH, HMIS, SSO                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      		Requested  or Max Value		SCORE		Tally of allocated $

		1		St. Vincent de Paul Village, Inc.		Village Rapid Rehousing Program		RRH		653,565		38		653,565

		2		St. Vincent de Paul Village, Inc.		Village Rapid Rehousing for Families		PH - RRH		700,110		38		1,353,675

		3		Volunteers of America Southwest CA		Housing First		RRH		290,438		38		1,644,113

		4		Vietnam Veterans of San Diego		Escondido Veteran Apartments		PSH 		216,986		37		1,861,099

		5		Alpha Project for the Homeless		Alpha Square		PSH		487,484		37		2,348,583

		6		St. Vincent de Paul Village, Inc.		St. Vincent de Paul Village 2015 Bonus Project		PH - RRH		1,518,893		35		3,867,476

		7		The Salvation Army, a California corportation		Door of Hope Rapid Rehousing Program		RRH		341,377		35		4,208,853

		8		Volunteers of America Southwest CA		Focus on Housing		RRH		307,846		34		4,516,699

		9		Crisis House, Inc.		Journey Home		RRH		433,203		34		4,949,902

		10		Alpha Project for the Homeless		Rapid Re-housing		RRH		171,095		33		5,120,997

		11		Catholic Charities, Diocese of San Diego		Rachel's  Rapid Rehousing Program		RRH		121,267		33		5,242,264

		12		SAN DIEGO HOUSING COMMISSION		San Diego Rapid Re Housing Program		RRH		206,324		31		5,448,588

		13		Interfaith Community Services, Inc.		Rental Assistance Program		PH 		216,420		29		5,665,008

		14		SAN DIEGO HOUSING COMMISSION		YWCA of San  Diego Rapid Re Housing Program		RRH		338,046		28		6,003,054

		15		Regional Task Force on the Homeless Inc.		HMIS San Diego County Expansion		HMIS		734,003		placed		6,737,057

		Move to 16		Regional Task Force on the Homeless Inc.		CoC Regional CAHP		SSO - CAHP		707,000		placed		7,444,057

				SUBTOTAL Placed priority projects						7,444,057				 

		Competitive Grants Begin												 

		16		The Association For Community Housing Solutions		TACHS Operations		PH - Ops		119,865		175		7,563,922

		17		San Diego Housing Commission		TACHS Prizm		PH - SRA		390,128		161		7,954,050

		18		Catholic Charities, Diocese of San Diego		Ninth and F Street Apts.		PH		33,053		158		7,987,103

		19		PATH (People Assisting the Homeless)		PATH Connections Housing		PH - Operations		671,687		155		8,658,790

		20		San Diego Housing Commission		TACHS Unity Project		PH		143,523		153		8,802,313		 

		21		San Diego Housing Commission		Mental Health Systems, Inc. (MHS)		PH - SRA		448,350		150		9,250,663

		22		Home Start, Inc.		Maternity Shelter Program		PH		248,145		148		9,498,808

		23		St. Vincent de Paul Village, Inc.		Toussaint Academy		TH		395,425		148		9,894,233

		24		San Diego Housing Commission		Townspeople 34th Street Project		PH - SRA		132,326		147		10,026,559

		25		Alpha Project for the Homeless		Casa Raphael		TH		147,620		144		10,174,179

		26		San Diego Housing Commission		SDHC Merged Grant		PH - SRA		2,032,815		140		12,206,994

		27		Community HousingWorks		El Norte Permanent Supportive Housing		PH		58,943		140		12,265,937

		28		County of San Diego		MHS S+C Housing Plus IIIa		PH SRA		72,193		140		12,338,130

		29		County of San Diego		MHS Housing Plus II		PH SRA		122,045		139		12,460,175

		30		Mental Health Systems Inc		2015 Renewal MHS- North County Safe Haven		SH		282,511		138		12,742,686

		31		Community HousingWorks		Las Casitas Permanent Supportive Housing		PH		47,287		134		12,789,973

		32		County of San Diego		County S+C SRA		PH SRA		312,980		132		13,102,953

		33		Crisis House, Inc.		Crisis House Domestic Violence Transitional Housing		TH		192,211		131		13,295,164

		34		Interfaith Community Services, Inc.		Raymond's Refuge		PH		89,337		129		13,384,501

		35		County of San Diego		County S+C TRA		PH - TRA		670,259		128		14,054,760		request in app exceeded allowable

		36		City of Oceanside		Women's Resource Center Transitional Housing		TH		145,091		128		14,199,851

		37		County of San Diego		Refuge Housing S+C		PH SRA		131,928		127		14,331,779		voluntary reduced request (performance)

		38		County of San Diego		MHS S+C 3		PH SRA		117,811		127		14,449,590

		39		Interfaith Community Services, Inc.		Casaworks		TH		80,832		126		14,530,422

		40		South Bay Community Services, Inc.		Victorian Heights		TH		86,151		126		14,616,573

		41		Community HousingWorks		Pine View Permanent Supportive Housing		PH		68,074		122		14,684,647

		42		South Bay Community Services, Inc.		Casas de Transicion		TH		95,896		122		14,780,543

		43		YMCA of San Diego County		Turning Point		TH		177,096		121		14,957,639

		44		San Diego Housing Commission		St. Vincent de Paul-Village Place		PH - SRA		353,357		118		15,310,996		16148445		837,449

		45		St. Vincent de Paul Village, Inc.		Boulevard Apartments		PH		46,505		117		15,357,501				325947

		46		Mental Health Systems Inc		2015 Renewal MHS-Next Steps		TH		73,760		107		15,431,261

		47		Interfaith Community Services, Inc.		Spruce Street		TH		85,701		105		15,516,962

		48		St. Vincent de Paul Village, Inc.		Family Living CTR		TH		508,728		103		16,025,690		16,148,445		 		 

		49		South Bay Community Services, Inc.		Trolley Trestle Transitional Living Program		TH		95,722		98		16,121,412		27,033		remaining from Tier 1

		TIER 2 				Tier = 1215474 ARD								 		 

														$   1,215,474		Tier 2 ARD allowed

		FUNDS AVAILABLE FOR NEW PROJECTS (post renewal)				Amount Available								27,033		renewal amount in Tier 2

				Tier 1 funds available		27,033

				Tier 2 Funds		1,215,474								 		 

				Amount used for renewals		0

				Amount for NON- Bonus Projects		1,242,507

				Bonus Project Funds		868,196														BASED ON FUNDS ONLY - NOT SCORES

		TOTAL Tier II Competitive				2,110,703														CURRENT REQUEST IN BUCKETS

																Actions 8.12.16				bonus requests		Available		Exceeds

		NEW PROJECT APPLICATIONS (Listed Alphabetically)		                                                                                                                                              										Scores		tom rec all scores 				1,254,982		868,196		386,786

		new		Interfaith Community Services		Home Now		RRH		489,469		163		 						720,886		1,242,507		(521,621)

		BONUS		San Diego Housing Commission		TAY RRH		RRH		624,624		160		 

		BONUS		Alpha Project for the Homeless		Rapid Re-Housing II		RRH		630,358		149

		new		Community Resource Center		Rapid Re-Housing Project		RRH		231,417		135



																				EXAMPLES OF OPTIONS TO FIT BUCKETS

		Total New Project  requests		 						$   1,975,868				$134,835		available vs. requested

												 		$115,709		1 year limit on CRC				Option A		BONUS										Reallocation in Option A

				CoC Planning		520,918				$   520,918				$250,544		back into reallocation		 		Alpha		868196		increase to max								SDHC		498624

																																ICS		362844

		Application Summary																														CRC		231417		 

				Tier I		Allowable ARD				$   16,148,445																						HMIS		149622		 Or Other in Option D

				Tier II		Allowable  ARD				$   1,206,485										 														1242507				 		 

				Bonus Funds		Allowable 				$   861,775																										 

				Planning		Allowable  				$   520,918										OPTION B		BONUS										Reallocation in Option B						1,242,507		avail ARD

		TOTAL MAXIMUM APPLICATION								$   18,737,623										Alpha		686370		$   630,358								SDHC		498624		126000		624624

																				CRC		231417		if change to bonus 1 yr								ICS		362,844		126625		489469

		 		Reallocated Grants		Project		Type		Amount		Units/ Beds										917787		$   56,012		need to reduce one project 								861468		381,039		1114093		 		Add option D for portion? Increase reallocation projects

		0		County of San Diego		New Solutions 3 Expansion		PH SRA		48,608		9u  13 beds												DONE

		0		County of San Diego		Elder Center for Supportive Living		PH SRA		160,289		11 u   11 beds								OPTION C												Reallocation in Option C						1,242,507

		0		County of San Diego		Young Adult S+C		PH SRA		105,907		6 u 								SDHC		624,624										Alpha		686370				 

		0		Interfaith Community Services		Genesis II		TH		62,844		8u 								ICS		489,469		if change to bonus								CRC		231417

		0		North County Solutions		Vista Terrace		PSH		128,414		15 u 42 beds

		0		Episcopal Community Services		Downtown Safe Haven		SH		503,889		15u   28 beds										1,114,093		Increase one project by about 7,000				(245,897)		 				917787		324,720		Add option D for portion? Increas reallocation projects

				Voluntary Elimination / Reallocated   						1,009,951										OPTION D

				Reduced Grants						Amount reduced										other: intents not on list

		 		County of San Diego		Sponsor Based Rental Assistance		PH SRA		167,477										Consider HMIS expasion

				County of San Diego		KHRW Refuge Housing		PH SRA		65,079										Consider CAHP expansion

										232,556										TACHS

				TOTAL REALLOCATED / ELIMINATED						1,242,507										Townspeople

																				ISN



				New project units and beds				Units		Beds						 

				Alpha Project for the Homeless		RRH		30		55

				Community Resource Center		RRH		20		20

				Interfaith Community Services		RRH		22		69

				San Diego Housing Commission		RRH		18		28																										 

								90		172





summary view WED PM 

				Annual Renewal Demand		Tier 1		Tier 2		Bonus Funds		Planning Grant		Maximum Application (ARD + Bonus + Planning)

				$   17,235,505		$   16,029,020		$   1,206,485		861,775		517,065		$   18,614,345		 		 		 		 

		PROJECT IDENTIFICATION 								 

		Project Rank Order		Applicant Name		Project Name                                                DO NOT ALTER This is HUD 		Project Component    TH, PH, RRH, HMIS, SSO                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      		Requested  or Max Value		SCORE		Tally of allocated $

		1		St. Vincent de Paul Village, Inc.		Village Rapid Rehousing Program		RRH		653,565		38		653,565

		2		St. Vincent de Paul Village, Inc.		Village Rapid Rehousing for Families		PH - RRH		700,110		38		1,353,675

		3		Volunteers of America Southwest CA		Housing First		RRH		290,438		38		1,644,113

		4		Vietnam Veterans of San Diego		Escondido Veteran Apartments		PSH 		216,986		37		1,861,099

		5		Alpha Project for the Homeless		Alpha Square		PSH		487,484		37		2,348,583

		6		St. Vincent de Paul Village, Inc.		St. Vincent de Paul Village 2015 Bonus Project		PH - RRH		1,518,893		35		3,867,476

		7		The Salvation Army, a California corportation		Door of Hope Rapid Rehousing Program		RRH		341,377		35		4,208,853

		8		Volunteers of America Southwest CA		Focus on Housing		RRH		307,846		34		4,516,699

		9		Crisis House, Inc.		Journey Home		RRH		433,203		34		4,949,902

		10		Alpha Project for the Homeless		Rapid Re-housing		RRH		171,095		33		5,120,997

		11		Catholic Charities, Diocese of San Diego		Rachel's  Rapid Rehousing Program		RRH		121,267		33		5,242,264

		12		SAN DIEGO HOUSING COMMISSION		San Diego Rapid Re Housing Program		RRH		206,324		31		5,448,588

		13		Interfaith Community Services, Inc.		Rental Assistance Program		PH 		216,420		29		5,665,008

		14		SAN DIEGO HOUSING COMMISSION		YWCA of San  Diego Rapid Re Housing Program		RRH		338,046		28		6,003,054

		15		Regional Task Force on the Homeless Inc.		HMIS San Diego County Expansion		HMIS		734,003		placed		6,737,057

		Move to 16		Regional Task Force on the Homeless Inc.		CoC Regional CAHP		SSO - CAHP		707,000		placed		7,444,057

				SUBTOTAL Placed priority projects						7,444,057				 

		Competitive Grants Begin												 

		16		The Association For Community Housing Solutions		TACHS Operations		PH - Ops		119,865		175		7,563,922

		17		San Diego Housing Commission		TACHS Prizm		PH - SRA		390,128		161		7,954,050

		18		Catholic Charities, Diocese of San Diego		Ninth and F Street Apts.		PH		33,053		158		7,987,103

		19		PATH (People Assisting the Homeless)		PATH Connections Housing		PH - Operations		671,687		155		8,658,790

		20		San Diego Housing Commission		TACHS Unity Project		PH		143,523		153		8,802,313		 

		21		San Diego Housing Commission		Mental Health Systems, Inc. (MHS)		PH - SRA		448,350		150		9,250,663

		22		Home Start, Inc.		Maternity Shelter Program		PH		248,145		148		9,498,808

		23		St. Vincent de Paul Village, Inc.		Toussaint Academy		TH		395,425		148		9,894,233

		24		San Diego Housing Commission		Townspeople 34th Street Project		PH - SRA		132,326		147		10,026,559

		25		Alpha Project for the Homeless		Casa Raphael		TH		147,620		144		10,174,179

		26		San Diego Housing Commission		SDHC Merged Grant		PH - SRA		2,032,815		140		12,206,994

		27		Community HousingWorks		El Norte Permanent Supportive Housing		PH		58,943		140		12,265,937

		28		County of San Diego		MHS S+C Housing Plus IIIa		PH SRA		72,193		140		12,338,130

		29		County of San Diego		MHS Housing Plus II		PH SRA		122,045		139		12,460,175

		30		Mental Health Systems Inc		2015 Renewal MHS- North County Safe Haven		SH		282,511		138		12,742,686

		31		Community HousingWorks		Las Casitas Permanent Supportive Housing		PH		47,287		134		12,789,973

		32		County of San Diego		County S+C SRA		PH SRA		312,980		132		13,102,953

		33		Crisis House, Inc.		Crisis House Domestic Violence Transitional Housing		TH		192,211		131		13,295,164

		34		Interfaith Community Services, Inc.		Raymond's Refuge		PH		89,337		129		13,384,501

		35		County of San Diego		County S+C TRA		PH - TRA		670,259		128		14,054,760		request in app exceeded allowable

		36		City of Oceanside		Women's Resource Center Transitional Housing		TH		145,091		128		14,199,851

		37		County of San Diego		Refuge Housing S+C		PH SRA		131,928		127		14,331,779		voluntary reduced request (performance)

		38		County of San Diego		MHS S+C 3		PH SRA		117,811		127		14,449,590

		39		Interfaith Community Services, Inc.		Casaworks		TH		80,832		126		14,530,422

		40		South Bay Community Services, Inc.		Victorian Heights		TH		86,151		126		14,616,573

		41		Community HousingWorks		Pine View Permanent Supportive Housing		PH		68,074		122		14,684,647

		42		South Bay Community Services, Inc.		Casas de Transicion		TH		95,896		122		14,780,543

		43		YMCA of San Diego County		Turning Point		TH		177,096		121		14,957,639

		44		San Diego Housing Commission		St. Vincent de Paul-Village Place		PH - SRA		353,357		118		15,310,996		16148445		837,449

		45		St. Vincent de Paul Village, Inc.		Boulevard Apartments		PH		46,505		117		15,357,501				325947

		46		Mental Health Systems Inc		2015 Renewal MHS-Next Steps		TH		73,760		107		15,431,261

		47		Interfaith Community Services, Inc.		Spruce Street		TH		85,701		105		15,516,962

		48		St. Vincent de Paul Village, Inc.		Family Living CTR		TH		508,728		103		16,025,690		16,029,020		remaining from Tier 1		 

														3,330		 

		TIER 2 				Tier = 1215474 ARD								$   1,206,485		Tier 2 ARD allowed

		49		South Bay Community Services, Inc.		Trolley Trestle Transitional Living Program		TH		95,722		98

		FUNDS AVAILABLE FOR NEW PROJECTS (post renewal)				Amount Available								1,206,485		Balance Tier 2 Available

				Tier 1 funds available		3,330								- 0		renewal amount in Tier 2

				Tier 2 Funds		1,206,485								 		 

				Amount used for renewals		0

				Amount for NON- Bonus Projects		1,209,815

				Bonus Project Funds		861,775														BASED ON FUNDS ONLY - NOT SCORES

		TOTAL Tier II Competitive				2,071,590														CURRENT REQUEST IN BUCKETS

																Actions 8.12.16				bonus requests		Available		Exceeds

		NEW PROJECT APPLICATIONS (Listed Alphabetically)		                                                                                                                                              										Scores		tom rec all scores 				1,184,994		861,775		323,219

		new		Interfaith Community Services		Home Now		RRH		362,844		163		 						825,678		1,209,815		(384,137)

		BONUS		San Diego Housing Commission		TAY RRH		RRH		498,624		160		 

		BONUS		Alpha Project for the Homeless		Rapid Re-Housing II		RRH		686,370		149

		new		Community Resource Center		Rapid Re-Housing Project		RRH		462,834		135



																				EXAMPLES OF OPTIONS TO FIT BUCKETS

		Total New Project  requests		 						$   2,010,672				$60,918		available vs. requested

												 		$231,417		1 year limit on CRC				Option A		BONUS										Reallocation in Option A

				CoC Planning		517,065				$   517,065				$292,335		back into reallocation		 		Alpha		868196		increase to max								SDHC		498624

																																ICS		362844

		Application Summary																														CRC		231417		 

				Tier I		Allowable ARD				$   16,029,020																						HMIS		149622		 Or Other in Option D

				Tier II		Allowable  ARD				$   1,206,485										 														1242507				 		 

				Bonus Funds		Allowable 				$   861,775																										 

				Planning		Allowable  				$   520,918										OPTION B		BONUS										Reallocation in Option B						1,209,815		avail ARD

		TOTAL MAXIMUM APPLICATION								$   18,618,198										Alpha		686370		$   630,358								SDHC		498624

																				CRC		231417		if change to bonus 1 yr								ICS		362,844

		 		Reallocated Grants		Project		Type		Amount		Units/ Beds										917787		$   56,012		need to reduce one project 								861468		348,347		Add option D for portion? Increase reallocation projects

		0		County of San Diego		New Solutions 3 Expansion		PH SRA		48,608		9u  13 beds

		0		County of San Diego		Elder Center for Supportive Living		PH SRA		160,289		11 u   11 beds								OPTION C												Reallocation in Option C						1,209,815

		0		County of San Diego		Young Adult S+C		PH SRA		105,907		6 u 								SDHC		498,624										Alpha		686370				 

		0		Interfaith Community Services		Genesis II		TH		62,844		8u 								ICS		362,844		if change to bonus								CRC		231417

		0		North County Solutions		Vista Terrace		PSH		128,414		15 u 42 beds

		0		Episcopal Community Services		Downtown Safe Haven		SH		503,889		15u   28 beds										861,468		Increase one project by about 7,000				307		 				917787		292,028		Add option D for portion? Increas reallocation projects

		0		St Vicent de Paul		Toussiant Center		TH		395,425

				Voluntary Elimination / Reallocated   						1,405,376										OPTION D

				Reduced Grants						Amount reduced										other: intents not on list

		 		County of San Diego		Sponsor Based Rental Assistance		PH SRA		167,477										Consider HMIS expasion

				County of San Diego		KHRW Refuge Housing		PH SRA		65,079										Consider CAHP expansion

										232,556										TACHS

				TOTAL REALLOCATED / ELIMINATED						1,637,932										Townspeople

																				ISN



				New project units and beds				Units		Beds						 

				Alpha Project for the Homeless		RRH		30		55

				Community Resource Center		RRH		20		20

				Interfaith Community Services		RRH		22		69

				San Diego Housing Commission		RRH		18		28																										 

								90		172





summary view NO ECS NO NCSC

				Annual Renewal Demand		Tier 1		Tier 2		Bonus Funds		Planning Grant		Maximum Application (ARD + Bonus + Planning)

				$   17,363,919		$   16,148,445		$   1,215,474		868,196		520,918		$   18,753,033		17363919		128414		17235505		16029019.65

		PROJECT IDENTIFICATION 								 

		Project Rank Order		Applicant Name		Project Name                                                DO NOT ALTER This is HUD 		Project Component    TH, PH, RRH, HMIS, SSO                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      		Requested  or Max Value		SCORE		Tally of allocated $

		1		St. Vincent de Paul Village, Inc.		Village Rapid Rehousing Program		RRH		653,565		38		653,565

		2		St. Vincent de Paul Village, Inc.		Village Rapid Rehousing for Families		PH - RRH		700,110		38		1,353,675

		3		Volunteers of America Southwest CA		Housing First		RRH		290,438		38		1,644,113

		4		Vietnam Veterans of San Diego		Escondido Veteran Apartments		PSH 		216,986		37		1,861,099

		5		Alpha Project for the Homeless		Alpha Square		PSH		487,484		37		2,348,583

		6		St. Vincent de Paul Village, Inc.		St. Vincent de Paul Village 2015 Bonus Project		PH - RRH		1,518,893		35		3,867,476

		7		The Salvation Army, a California corportation		Door of Hope Rapid Rehousing Program		RRH		341,377		35		4,208,853

		8		Volunteers of America Southwest CA		Focus on Housing		RRH		307,846		34		4,516,699

		9		Crisis House, Inc.		Journey Home		RRH		433,203		34		4,949,902

		10		Alpha Project for the Homeless		Rapid Re-housing		RRH		171,095		33		5,120,997

		11		Catholic Charities, Diocese of San Diego		Rachel's  Rapid Rehousing Program		RRH		121,267		33		5,242,264

		12		SAN DIEGO HOUSING COMMISSION		San Diego Rapid Re Housing Program		RRH		206,324		31		5,448,588

		13		Interfaith Community Services, Inc.		Rental Assistance Program		PH 		216,420		29		5,665,008

		14		SAN DIEGO HOUSING COMMISSION		YWCA of San  Diego Rapid Re Housing Program		RRH		338,046		28		6,003,054

		15		Regional Task Force on the Homeless Inc.		HMIS San Diego County Expansion		HMIS		734,003		placed		6,737,057

		Move to 16		Regional Task Force on the Homeless Inc.		CoC Regional CAHP		SSO - CAHP		707,000		placed		7,444,057

				SUBTOTAL Placed priority projects						7,444,057				 

		Competitive Grants Begin												 

		16		The Association For Community Housing Solutions		TACHS Operations		PH - Ops		119,865		175		7,563,922

		17		San Diego Housing Commission		TACHS Prizm		PH - SRA		390,128		161		7,954,050

		18		Catholic Charities, Diocese of San Diego		Ninth and F Street Apts.		PH		33,053		158		7,987,103

		19		PATH (People Assisting the Homeless)		PATH Connections Housing		PH - Operations		671,687		155		8,658,790

		20		San Diego Housing Commission		TACHS Unity Project		PH		143,523		153		8,802,313		 

		21		San Diego Housing Commission		Mental Health Systems, Inc. (MHS)		PH - SRA		448,350		150		9,250,663

		22		Home Start, Inc.		Maternity Shelter Program		PH		248,145		148		9,498,808

		23		St. Vincent de Paul Village, Inc.		Toussaint Academy		TH		395,425		148		9,894,233

		24		San Diego Housing Commission		Townspeople 34th Street Project		PH - SRA		132,326		147		10,026,559

		25		Alpha Project for the Homeless		Casa Raphael		TH		147,620		144		10,174,179

		26		San Diego Housing Commission		SDHC Merged Grant		PH - SRA		2,032,815		140		12,206,994

		27		Community HousingWorks		El Norte Permanent Supportive Housing		PH		58,943		140		12,265,937

		28		County of San Diego		MHS S+C Housing Plus IIIa		PH SRA		72,193		140		12,338,130

		29		County of San Diego		MHS Housing Plus II		PH SRA		122,045		139		12,460,175

		30		Mental Health Systems Inc		2015 Renewal MHS- North County Safe Haven		SH		282,511		138		12,742,686

		31		Community HousingWorks		Las Casitas Permanent Supportive Housing		PH		47,287		134		12,789,973

		32		County of San Diego		County S+C SRA		PH SRA		312,980		132		13,102,953

		33		Crisis House, Inc.		Crisis House Domestic Violence Transitional Housing		TH		192,211		131		13,295,164

		34		Interfaith Community Services, Inc.		Raymond's Refuge		PH		89,337		129		13,384,501

		35		County of San Diego		County S+C TRA		PH - TRA		670,259		128		14,054,760		request in app exceeded allowable

		36		City of Oceanside		Women's Resource Center Transitional Housing		TH		145,091		128		14,199,851

		37		County of San Diego		Refuge Housing S+C		PH SRA		131,928		127		14,331,779		voluntary reduced request (performance)

		38		County of San Diego		MHS S+C 3		PH SRA		117,811		127		14,449,590

		39		Interfaith Community Services, Inc.		Casaworks		TH		80,832		126		14,530,422

		40		South Bay Community Services, Inc.		Victorian Heights		TH		86,151		126		14,616,573

		41		Community HousingWorks		Pine View Permanent Supportive Housing		PH		68,074		122		14,684,647

		42		South Bay Community Services, Inc.		Casas de Transicion		TH		95,896		122		14,780,543

		43		YMCA of San Diego County		Turning Point		TH		177,096		121		14,957,639

		44		San Diego Housing Commission		St. Vincent de Paul-Village Place		PH - SRA		353,357		118		15,310,996		16148445		837,449

		45		St. Vincent de Paul Village, Inc.		Boulevard Apartments		PH		46,505		117		15,357,501				325947

		46		Mental Health Systems Inc		2015 Renewal MHS-Next Steps		TH		73,760		107		15,431,261

		47		Interfaith Community Services, Inc.		Spruce Street		TH		85,701		105		15,516,962

		48		St. Vincent de Paul Village, Inc.		Family Living CTR		TH		508,728		103		16,025,690		 		 		 

		49		South Bay Community Services, Inc.		Trolley Trestle Transitional Living Program		TH		95,722		98		16,121,412		27,033		remaining from Tier 1



		TIER 2 				Tier = 1215474 ARD								$   1,215,474		Tier 2 ARD allowed

		FUNDS AVAILABLE FOR NEW PROJECTS (post renewal)				Amount Available								1,215,474		Balance Tier 2 Available

				Tier 1 funds available		27,033								- 0		renewal amount in Tier 2

				Tier 2 Funds		1,215,474								 		 

				Amount used for renewals		0

				Amount for NON- Bonus Projects		1,242,507

				Bonus Project Funds		868,196														BASED ON FUNDS ONLY - NOT SCORES

		TOTAL Tier II Competitive				2,110,703														CURRENT REQUEST IN BUCKETS

																Actions 8.12.16				bonus requests		Available		Exceeds

		NEW PROJECT APPLICATIONS (Listed Alphabetically)		                                                                                                                                              										Scores		tom rec all scores 				1,184,994		868,196		316,798

		BONUS		Alpha Project for the Homeless		Rapid Re-Housing II		RRH		686,370				146		place in score order

		new		Community Resource Center		Rapid Re-Housing Project		RRH		462,834		 		126		tabled				Reallocation requests		Available		funds available

		new		Interfaith Community Services		Home Now		RRH		362,844		 		169						825,678		1,242,507		(416,829)

		BONUS		San Diego Housing Commission		TAY RRH		RRH		498,624		 		151

																				EXAMPLES OF OPTIONS TO FIT BUCKETS

		Total New Project  requests		 						$   2,010,672				$100,031		available vs. requested

												 		$231,417		1 year limit on CRC				Option A		BONUS										Reallocation in Option A

				CoC Planning		520918				$   520,918				$331,448		back into reallocation		 		Alpha		868196		increase to max								SDHC		498624

																																ICS		362844

		Application Summary																														CRC		231417		 

				Tier I		Allowable ARD				$   16,148,455																						HMIS		149622		 Or Other in Option D

				Tier II		Allowable  ARD				$   1,215,474										 														1242507				 		 

				Bonus Funds		Allowable 				$   868,196																										 

				Planning		Allowable  				$   520,918										OPTION B		BONUS										Reallocation in Option B						1,242,507		avail ARD

		TOTAL MAXIMUM APPLICATION								$   18,753,043										Alpha		686370		 								SDHC		498624

																				CRC		231417		if change to bonus 1 yr								ICS		362,844

		 		Reallocated Grants		Project		Type		Amount		Units/ Beds										917787		$   49,591		need to reduce one project 								861468		381,039		Add option D for portion? Increase reallocation projects

		0		County of San Diego		New Solutions 3 Expansion		PH SRA		48,608		9u  13 beds

		0		County of San Diego		Elder Center for Supportive Living		PH SRA		160,289		11 u   11 beds								OPTION C												Reallocation in Option C						1,242,507

		0		County of San Diego		Young Adult S+C		PH SRA		105,907		6 u 								SDHC		498,624										Alpha		686370				 

		0		Interfaith Community Services		Genesis II		TH		62,844		8u 								ICS		362,844		if change to bonus								CRC		231417

		0		North County Solutions		Vista Terrace		PSH		128,414		15 u 42 beds

		0		Episcopal Community Services		Downtown Safe Haven		SH		503,889		15u   28 beds										861,468		Increase one project by about 7,000				6,728		 				917787		324,720		Add option D for portion? Increas reallocation projects

				Voluntary Elimination / Reallocated   						1,009,951										OPTION D

				Reduced Grants						Amount reduced										other: intents not on list

		 		County of San Diego		Sponsor Based Rental Assistance		PH SRA		167,477										Consider HMIS expasion

				County of San Diego		KHRW Refuge Housing		PH SRA		65,079										Consider CAHP expansion

										232,556										TACHS

				TOTAL REALLOCATED / ELIMINATED						1,242,507										Townspeople

																				ISN



				New project units and beds				Units		Beds						 

				Alpha Project for the Homeless		RRH		30		55

				Community Resource Center		RRH		20		20

				Interfaith Community Services		RRH		22		69

				San Diego Housing Commission		RRH		18		28																										 

								90		172





summary view NO ECS

				Annual Renewal Demand		Tier 1		Tier 2		Bonus Funds		Planning Grant		Maximum Application (ARD + Bonus + Planning)

				$   17,363,919		$   16,148,445		$   1,215,474		868,196		520,918		$   18,753,033

		PROJECT IDENTIFICATION 								 

		Project Rank Order		Applicant Name		Project Name                                                DO NOT ALTER This is HUD 		Project Component    TH, PH, RRH, HMIS, SSO                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      		Requested  or Max Value		SCORE		Tally of allocated $

		1		St. Vincent de Paul Village, Inc.		Village Rapid Rehousing Program		RRH		653,565		38		653,565

		2		St. Vincent de Paul Village, Inc.		Village Rapid Rehousing for Families		PH - RRH		700,110		38		1,353,675

		3		Volunteers of America Southwest CA		Housing First		RRH		290,438		38		1,644,113

		4		Vietnam Veterans of San Diego		Escondido Veteran Apartments		PSH 		216,986		37		1,861,099

		5		Alpha Project for the Homeless		Alpha Square		PSH		487,484		37		2,348,583

		6		St. Vincent de Paul Village, Inc.		St. Vincent de Paul Village 2015 Bonus Project		PH - RRH		1,518,893		35		3,867,476

		7		The Salvation Army, a California corportation		Door of Hope Rapid Rehousing Program		RRH		341,377		35		4,208,853

		8		Volunteers of America Southwest CA		Focus on Housing		RRH		307,846		34		4,516,699

		9		Crisis House, Inc.		Journey Home		RRH		433,203		34		4,949,902

		10		Alpha Project for the Homeless		Rapid Re-housing		RRH		171,095		33		5,120,997

		11		Catholic Charities, Diocese of San Diego		Rachel's  Rapid Rehousing Program		RRH		121,267		33		5,242,264

		12		SAN DIEGO HOUSING COMMISSION		San Diego Rapid Re Housing Program		RRH		206,324		31		5,448,588

		13		Interfaith Community Services, Inc.		Rental Assistance Program		PH 		216,420		29		5,665,008

		14		SAN DIEGO HOUSING COMMISSION		YWCA of San  Diego Rapid Re Housing Program		RRH		338,046		28		6,003,054

		15		Regional Task Force on the Homeless Inc.		HMIS San Diego County Expansion		HMIS		734,003		placed		6,737,057

		Move to 16		Regional Task Force on the Homeless Inc.		CoC Regional CAHP		SSO - CAHP		707,000		placed		7,444,057

				SUBTOTAL Placed priority projects						7,444,057				 

		Competitive Grants Begin												 

		16		The Association For Community Housing Solutions		TACHS Operations		PH - Ops		119,865		175		7,563,922

		17		San Diego Housing Commission		TACHS Prizm		PH - SRA		390,128		161		7,954,050

		18		Catholic Charities, Diocese of San Diego		Ninth and F Street Apts.		PH		33,053		158		7,987,103

		19		PATH (People Assisting the Homeless)		PATH Connections Housing		PH - Operations		671,687		155		8,658,790

		20		San Diego Housing Commission		TACHS Unity Project		PH		143,523		153		8,802,313		 

		21		San Diego Housing Commission		Mental Health Systems, Inc. (MHS)		PH - SRA		448,350		150		9,250,663

		22		Home Start, Inc.		Maternity Shelter Program		PH		248,145		148		9,498,808

		23		St. Vincent de Paul Village, Inc.		Toussaint Academy		TH		395,425		148		9,894,233

		24		San Diego Housing Commission		Townspeople 34th Street Project		PH - SRA		132,326		147		10,026,559

		25		Alpha Project for the Homeless		Casa Raphael		TH		147,620		144		10,174,179

		26		San Diego Housing Commission		SDHC Merged Grant		PH - SRA		2,032,815		140		12,206,994

		27		Community HousingWorks		El Norte Permanent Supportive Housing		PH		58,943		140		12,265,937

		28		NC Change Replacement		Vista Terrace		PH		128,414		140		12,394,351

		29		County of San Diego		MHS S+C Housing Plus IIIa		PH SRA		72,193		140		12,466,544

		30		County of San Diego		MHS Housing Plus II		PH SRA		122,045		139		12,588,589

		31		Mental Health Systems Inc		2015 Renewal MHS- North County Safe Haven		SH		282,511		138		12,871,100

		32		Community HousingWorks		Las Casitas Permanent Supportive Housing		PH		47,287		134		12,918,387

		33		County of San Diego		County S+C SRA		PH SRA		312,980		132		13,231,367

		34		Crisis House, Inc.		Crisis House Domestic Violence Transitional Housing		TH		192,211		131		13,423,578

		35		Interfaith Community Services, Inc.		Raymond's Refuge		PH		89,337		129		13,512,915

		36		County of San Diego		County S+C TRA		PH - TRA		670,259		128		14,183,174		request in app exceeded allowable

		37		City of Oceanside		Women's Resource Center Transitional Housing		TH		145,091		128		14,328,265

		38		County of San Diego		Refuge Housing S+C		PH SRA		131,928		127		14,460,193		voluntary reduced request (performance)

		39		County of San Diego		MHS S+C 3		PH SRA		117,811		127		14,578,004

		40		Interfaith Community Services, Inc.		Casaworks		TH		80,832		126		14,658,836

		41		South Bay Community Services, Inc.		Victorian Heights		TH		86,151		126		14,744,987

		42		Community HousingWorks		Pine View Permanent Supportive Housing		PH		68,074		122		14,813,061

		43		South Bay Community Services, Inc.		Casas de Transicion		TH		95,896		122		14,908,957

		44		YMCA of San Diego County		Turning Point		TH		177,096		121		15,086,053

		45		San Diego Housing Commission		St. Vincent de Paul-Village Place		PH - SRA		353,357		118		15,439,410		16148445		709,035

		46		St. Vincent de Paul Village, Inc.		Boulevard Apartments		PH		46,505		117		15,485,915				325947

		47		Mental Health Systems Inc		2015 Renewal MHS-Next Steps		TH		73,760		107		15,559,675

		48		Interfaith Community Services, Inc.		Spruce Street		TH		85,701		105		15,645,376

		49		St. Vincent de Paul Village, Inc.		Family Living CTR		TH		503,069		103		16,148,445		- 0		508,728		 



		TIER 2 				Tier = 1215474 ARD

		49 part 2 		St. Vincent de Paul Village, Inc.		Family Living CTR		straddle		5,659								 

		50		South Bay Community Services, Inc.		Trolley Trestle Transitional Living Program		TH		95,722		 		$   1,215,474		Tier 2 ARD allowed

														 		 

		FUNDS AVAILABLE FOR NEW PROJECTS (post renewal)				Amount Available								1,215,474		Balance Tier 2 Available

				Tier 1 funds available		0								ERROR:#REF!		renewal amount in Tier 2

				Tier 2 Funds		1,215,474								 		 

				Amount used for renewals		-101,381

				Amount for NON- Bonus Projects		1,114,093

				Bonus Project Funds		868,196														BASED ON FUNDS ONLY - NOT SCORES

		TOTAL Tier II Competitive				1,982,289														CURRENT REQUEST IN BUCKETS

																Actions 8.12.16				bonus requests		Available		Exceeds

		NEW PROJECT APPLICATIONS (Listed Alphabetically)		                                                                                                                                              										Scores		tom rec all scores 				1,184,994		868,196		316,798

		BONUS		Alpha Project for the Homeless		Rapid Re-Housing II		RRH		686,370				146		place in score order

		new		Community Resource Center		Rapid Re-Housing Project		RRH		462,834		 		126		tabled				Reallocation requests		Available		funds available

		new		Interfaith Community Services		Home Now		RRH		362,844		 		169						825,678		1,114,093		(288,415)

		BONUS		San Diego Housing Commission		TAY RRH		RRH		498,624		 		151

																				EXAMPLES OF OPTIONS TO FIT BUCKETS

		Total New Project  requests		 						$   2,010,672				($28,383)		available vs. requested

												 		$231,417		1 year limit on CRC				Option A		BONUS										Reallocation in Option A

				CoC Planning		520918				$   520,918				$203,034		back into reallocation		 		Alpha		868196		increase to max								SDHC		498624

																																ICS		362844

		Application Summary																														CRC		231417		 

				Tier I		Allowable				$   16,148,455																						HMIS		21208

				Tier II		Allowable 				$   1,215,474										 														1114093

				Bonus Funds		Allowable 				$   868,196

				Planning		Allowable  				$   520,918										OPTION B		BONUS										Reallocation in Option B

		TOTAL MAXIMUM APPLICATION								$   18,753,043										Alpha		686370		 								SDHC		498624

																				CRC		231417		if change to bonus 1 yr								ICS		362,844

		 		Reallocated Grants		Project		Type		Amount		Units/ Beds										917787		$   49,591		need to reduce one project 								861468		252625		Add option D for portion? Increas reallocation projects

		0		County of San Diego		New Solutions 3 Expansion		PH SRA		48,608		9u  13 beds

		0		County of San Diego		Elder Center for Supportive Living		PH SRA		160,289		11 u   11 beds								OPTION C												Reallocation in Option C

		0		County of San Diego		Young Adult S+C		PH SRA		105,907		6 u 								SDHC		498,624										Alpha		686370

		0		Interfaith Community Services		Genesis II		TH		62,844		8u 								ICS		362,844		if change to bonus								CRC		231417

		0		Episcopal Community Services		Downtown Safe Haven		SH		503,889		15u   28 beds										861,468		Increase one project by about 7,000				6,728		 				917787		196306		Add option D for portion? Increas reallocation projects

				Voluntary Elimination / Reallocated   						881,537										OPTION D

				Reduced Grants						Amount reduced										consider HMIS intent for a portion of funds available

		 		County of San Diego		Sponsor Based Rental Assistance		PH SRA		167,477

				County of San Diego		KHRW Refuge Housing		PH SRA		65,079

										232,556

				TOTAL REALLOCATED / ELIMINATED						1,114,093





				New project units and beds				Units		Beds

				Alpha Project for the Homeless		RRH		30		55

				Community Resource Center		RRH		20		20

				Interfaith Community Services		RRH		22		69

				San Diego Housing Commission		RRH		18		28																										 

								90		172





summary view

				Annual Renewal Demand		Tier 1		Tier 2		Bonus Funds		Planning Grant		Maximum Application (ARD + Bonus + Planning)

				$   17,363,919		$   16,148,445		$   1,215,474		868,196		520,918		$   18,753,033

		PROJECT IDENTIFICATION 								 

		Project Rank Order		Applicant Name		Project Name                                                DO NOT ALTER This is HUD 		Project Component    TH, PH, RRH, HMIS, SSO                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      		Requested  or Max Value		SCORE		Tally of allocated $

		1		St. Vincent de Paul Village, Inc.		Village Rapid Rehousing Program		RRH		653,565		38		653,565

		2		St. Vincent de Paul Village, Inc.		Village Rapid Rehousing for Families		PH - RRH		700,110		38		1,353,675

		3		Volunteers of America Southwest CA		Housing First		RRH		290,438		38		1,644,113

		4		Vietnam Veterans of San Diego		Escondido Veteran Apartments		PSH 		216,986		37		1,861,099

		5		Alpha Project for the Homeless		Alpha Square		PSH		487,484		37		2,348,583

		6		St. Vincent de Paul Village, Inc.		St. Vincent de Paul Village 2015 Bonus Project		PH - RRH		1,518,893		35		3,867,476

		7		The Salvation Army, a California corportation		Door of Hope Rapid Rehousing Program		RRH		341,377		35		4,208,853

		8		Volunteers of America Southwest CA		Focus on Housing		RRH		307,846		34		4,516,699

		9		Crisis House, Inc.		Journey Home		RRH		433,203		34		4,949,902

		10		Alpha Project for the Homeless		Rapid Re-housing		RRH		171,095		33		5,120,997

		11		Catholic Charities, Diocese of San Diego		Rachel's  Rapid Rehousing Program		RRH		121,267		33		5,242,264

		12		SAN DIEGO HOUSING COMMISSION		San Diego Rapid Re Housing Program		RRH		206,324		31		5,448,588

		13		Interfaith Community Services, Inc.		Rental Assistance Program		PH 		216,420		29		5,665,008

		14		SAN DIEGO HOUSING COMMISSION		YWCA of San  Diego Rapid Re Housing Program		RRH		338,046		28		6,003,054

		15		Regional Task Force on the Homeless Inc.		HMIS San Diego County Expansion		HMIS		734,003		placed		6,737,057

		Move to 16		Regional Task Force on the Homeless Inc.		CoC Regional CAHP		SSO - CAHP		707,000		placed		7,444,057

				SUBTOTAL Placed priority projects						7,444,057				 

		Competitive Grants Begin												 

		16		The Association For Community Housing Solutions		TACHS Operations		PH - Ops		119,865		175		7,563,922

		17		San Diego Housing Commission		TACHS Prizm		PH - SRA		390,128		161		7,954,050

		18		Catholic Charities, Diocese of San Diego		Ninth and F Street Apts.		PH		33,053		158		7,987,103

		19		PATH (People Assisting the Homeless)		PATH Connections Housing		PH - Operations		671,687		155		8,658,790

		20		San Diego Housing Commission		TACHS Unity Project		PH		143,523		153		8,802,313		 

		21		San Diego Housing Commission		Mental Health Systems, Inc. (MHS)		PH - SRA		448,350		150		9,250,663

		22		Home Start, Inc.		Maternity Shelter Program		PH		248,145		148		9,498,808

		27		St. Vincent de Paul Village, Inc.		Toussaint Academy		TH		395,425		148		9,894,233

		26		San Diego Housing Commission		Townspeople 34th Street Project		PH - SRA		132,326		147		10,026,559

		23		Episcopal Community Services		Downtown Safe Haven		SH		503,889		146		10,530,448

		25		Alpha Project for the Homeless		Casa Raphael		TH		147,620		144		10,678,068

		31		San Diego Housing Commission		SDHC Merged Grant		PH - SRA		2,032,815		140		12,710,883

		24		Community HousingWorks		El Norte Permanent Supportive Housing		PH		58,943		140		12,769,826

		28		NC Change Replacement		Vista Terrace		PH		128,414		140		12,898,240

		29		County of San Diego		MHS S+C Housing Plus IIIa		PH SRA		72,193		140		12,970,433

		30		County of San Diego		MHS Housing Plus II		PH SRA		122,045		139		13,092,478

		32		Mental Health Systems Inc		2015 Renewal MHS- North County Safe Haven		SH		282,511		138		13,374,989

		33		Community HousingWorks		Las Casitas Permanent Supportive Housing		PH		47,287		134		13,422,276

		34		County of San Diego		County S+C SRA		PH SRA		480,457		132		13,902,733

		35		Crisis House, Inc.		Crisis House Domestic Violence Transitional Housing		TH		192,211		131		14,094,944

		36		Interfaith Community Services, Inc.		Raymond's Refuge		PH		89,337		129		14,184,281

		37		County of San Diego		County S+C TRA		PH - TRA		670,259		128		14,854,540

		38		City of Oceanside		Women's Resource Center Transitional Housing		TH		145,091		128		14,999,631

		39		County of San Diego		Refuge Housing S+C		PH SRA		197,007		127		15,196,638

		40		County of San Diego		MHS S+C 3		PH SRA		117,811		127		15,314,449

		41		Interfaith Community Services, Inc.		Casaworks		TH		80,832		126		15,395,281

		43		South Bay Community Services, Inc.		Victorian Heights		TH		86,151		126		15,481,432

		42		Community HousingWorks		Pine View Permanent Supportive Housing		PH		68,074		122		15,549,506

		48		South Bay Community Services, Inc.		Casas de Transicion		TH		95,896		122		15,645,402

		44		YMCA of San Diego County		Turning Point		TH		177,096		121		15,822,498

		46		San Diego Housing Commission		St. Vincent de Paul-Village Place		PH - SRA		325,947		118		16,148,445		16148445		- 0

																		325947

		TIER 2 FUNDS AVAILABLE (without Bonus and Planning)				AMOUNT AVAILABLE in TIER 2

		 		St. Vincent de Paul Village, Inc.		 		 		27,410		 

		45		St. Vincent de Paul Village, Inc.		Boulevard Apartments		PH		46,505		117		16,194,950

		49		Mental Health Systems Inc		2015 Renewal MHS-Next Steps		TH		73,760		107		 

		50		Interfaith Community Services, Inc.		Spruce Street		TH		85,701		105		$   1,215,474		Tier 2 ARD allowed

		51		St. Vincent de Paul Village, Inc.		Family Living CTR		TH		508,728		103		(27,410)		Amount to CAHP Straddle

		52		South Bay Community Services, Inc.		Trolley Trestle Transitional Living Program		TH		95,722		98		1,188,064		Balance Tier 2 Available

														810,416		renewal amount in Tier 2

		FUNDS AVAILABLE FOR NEW PROJECTS (post renewal)				Amount Available								377,648		Reallocation available in Tier 2

				Tier 1 funds available		 

				Reallocated Funds		377,648

				Bonus Project Funds		868,196

		TOTAL Tier II Competitive				1,245,844										tom rec all scores 

																place in score order

		NEW PROJECT APPLICATIONS (Listed Alphabetically)		                                                                                                                                              												tabled

		new		Alpha Project for the Homeless		Rapid Re-Housing II		RRH		686,370

		new		Community Resource Center		Rapid Re-Housing Project		RRH		462,834

		new		Interfaith Community Services		Home Now		RRH		362,844

		new		San Diego Housing Commission		TAY RRH		RRH		498,624										 /



		Total New Project  requests		 						$   2,010,672				 		 		 

												 

				CoC Planning		520918				$   520,918



		Application Summary

				Tier I		Allowable				$   16,148,455

				Tier II		Allowable 				$   1,215,474

				Bonus Funds		Allowable 				$   868,196

				Planning		Allowable  				$   520,918

		TOTAL MAXIMUM APPLICATION								$   18,753,043

		 		Reallocated Grants		Project		Type		Amount

		0		County of San Diego		New Solutions 3 Expansion		PH SRA		 		 

		0		County of San Diego		Elder Center for Supportive Living		PH SRA		 		 

		0		County of San Diego		Young Adult S+C		PH SRA		 		 

		0		Interfaith Community Services		Genesis II		TH		 



				Reduced Grants						Amount reduced

		 		County of San Diego		Sponsor Based Rental Assistance		PH SRA

















SCORE and RANK WITH chng Q16

		Funding Summary		COC ALLOCATIONS		ARD		Tier 1		Tier 2 ARD		Bonus		PG		Maximum Application (ARD + Bonus + Planning)

						17,363,919		16,148,445		1,215,474		868,196		520,918		18,753,033

		PROJECT IDENTIFICATION 												 						HUD GIW APPROVED  2016

		Project Rank Order		Applicant Name		Project Name                                                DO NOT ALTER This is HUD 		Expiration Date                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        		Place (less than 1 yr; HMIS; CAHP)		Project Component    TH, PH, RRH, HMIS, SSO                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      		Requested  or Max Value		Running Balance (Tier 1)		SCORE		Leasing		Rental Assistance (based on the adjusted 2016 FMR, see worksheet if question)		Supportive Services		Operating costs		HMIS		Subtotal
(does not include Admin)		Calculated Administrative Costs Allowed                                                                                                                                                                                                                                                                                                                                                               		Total ARA                                                                                                                                                                                                                                                                                                                                                                                                 

		1		St. Vincent de Paul Village, Inc.		Village Rapid Rehousing Program		new		y		RRH		653565		15,494,880		38		$0		$393,192		$224,224		$0		$0		$617,416		$36,149		$653,565

		2		St. Vincent de Paul Village, Inc.		Village Rapid Rehousing for Families		11/30/17		y		PH - RRH		700110		14,794,770		38		$0		$503,664		$154,044		$0		$0		$657,708		$42,402		$700,110

		3		Volunteers of America Southwest CA		Housing First		new		y		RRH		290438		14,504,332		38		$0		$173,088		$106,529		$0		$0		$279,617		$10,821		$290,438

		4		Vietnam Veterans of San Diego		Escondido Veteran Apartments		new		y		PSH 		216986		14,287,346		37		$0		$0		$85,000		$124,200		$0		$209,200		$7,786		$216,986

		5		Alpha Project for the Homeless		Alpha Square		new		y		PSH		487484		13,799,862		37		$0		$0		$261,822		$184,662		$0		$446,484		$41,000		$487,484

		6		St. Vincent de Paul Village, Inc.		St. Vincent de Paul Village 2015 Bonus Project		new		y		PH - RRH		1518893		12,280,969		35		$0		$969,624		$449,166		$0		$0		$1,418,790		$100,103		$1,518,893

		7		The Salvation Army, a California corportation		Door of Hope Rapid Rehousing Program		new		y		RRH		341377		11,939,592		35		$0		$232,536		$79,395		$0		$0		$311,931		$29,446		$341,377

		8		Volunteers of America Southwest CA		Focus on Housing		new		y		RRH		307846		11,631,746		34		$0		$182,544		$113,652		$0		$0		$296,196		$11,650		$307,846

		9		Crisis House, Inc.		Journey Home		new		y		RRH		433203		11,198,543		34		$0		$251,832		$135,697		$0		$16,632		$404,161		$29,042		$433,203

		10		Alpha Project for the Homeless		Rapid Re-housing		new		y		RRH		171095		11,027,448		33		$0		$124,800		$31,570		$0		$0		$156,370		$14,725		$171,095

		11		Catholic Charities, Diocese of San Diego		Rachel's  Rapid Rehousing Program		new		y		RRH		121267		10,906,181		33		$0		$87,360		$23,922		$0		$2,000		$113,282		$7,985		$121,267

		12		SAN DIEGO HOUSING COMMISSION		San Diego Rapid Re Housing Program		2/28/17		y		RRH		206324		10,699,857		31		$0		$156,540		$36,000		$0		$0		$192,540		$13,784		$206,324

		13		Interfaith Community Services, Inc.		Rental Assistance Program		11/30/17		y		PH 		216420		10,483,437		29		$0		$207,540		$0		$0		$0		$207,540		$8,880		$216,420

		14		SAN DIEGO HOUSING COMMISSION		YWCA of San  Diego Rapid Re Housing Program		12/21/17		y		RRH		338046		10,145,391		28		$0		$233,796		$84,312		$0		$0		$318,108		$19,938		$338,046

		15		Regional Task Force on the Homeless Inc.		HMIS San Diego County Expansion		10/31/17		y		HMIS		734003		9,411,388		placed		$0		$0		$0		$0		$698,783		$698,783		$35,220		$734,003

		47		Regional Task Force on the Homeless Inc.		CoC Regional CAHP		 (2015 project)		y		SSO - CAHP		707000		8,704,388		placed		$0		$0		$657,000		$0		$0		$657,000		$50,000		$707,000

				SUBTOTAL Placed priority projects										7444057		 

		Competitive Grants Begin														 

		16		The Association For Community Housing Solutions		TACHS Operations		6/30/17				PH - Operations		119865		8,584,523		175		$0		$0		$36,721		$75,864		$0		$112,585		$7,280		$119,865

		17		SAN DIEGO HOUSING COMMISSION		TACHS Prizm		10/31/17				PH - SRA		390128		8,194,395		161		$0		$376,188		$0		$0		$0		$376,188		$13,940		$390,128

		18		Catholic Charities, Diocese of San Diego		Ninth and F Street Apts.		5/31/17				PH		33053		8,161,342		158		$0		$0		$31,833		$553		$0		$32,386		$667		$33,053

		20		SAN DIEGO HOUSING COMMISSION		TACHS Unity Project		10/31/17				PH		143523		8,017,819		153		$0		$103,776		$32,052		$0		$0		$135,828		$7,695		$143,523

		19		PATH (People Assisting the Homeless)		PATH Connections Housing		11/30/17		 		PH - Operations		671687		7,346,132		155		$0		$0		$0		$657,723		$0		$657,723		$13,964		$671,687

		21		SAN DIEGO HOUSING COMMISSION		Mental Health Systems, Inc. (MHS)		6/30/17				PH - SRA		448350		6,897,782		150		$0		$421,740		$0		$0		$0		$421,740		$26,610		$448,350

		22		Home Start, Inc.		Maternity Shelter Program		1/31/17				PH		248145		6,649,637		148		$60,397		$0		$124,426		$41,449		$0		$226,272		$21,873		$248,145

		27		St. Vincent de Paul Village, Inc.		Toussaint Academy		3/31/17				TH		395425		6,254,212		148		$0		$0		$98,916		$280,853		$0		$379,769		$15,656		$395,425

		26		SAN DIEGO HOUSING COMMISSION		Townspeople 34th Street Project		6/30/17				PH - SRA		132326		6,121,886		147		$0		$124,524		$0		$0		$0		$124,524		$7,802		$132,326

		23		Episcopal Community Services		Downtown Safe Haven		1/31/17				SH		503889		5,617,997		146		$0		$0		$246,732		$224,595		$17,671		$488,998		$14,891		$503,889

		24		Community HousingWorks		El Norte Permanent Supportive Housing		1/31/17				PH		58943		5,559,054		140		$0		$0		$4,180		$51,155		$0		$55,335		$3,608		$58,943

		25		Alpha Project for the Homeless		Casa Raphael		6/30/17				TH		147620		5,411,434		144		$0		$0		$0		$138,200		$0		$138,200		$9,420		$147,620				 

		31		SAN DIEGO HOUSING COMMISSION		SDHC Merged Grant		6/30/17				PH - SRA		2032815		3,378,619		140		$0		$1,960,812		$0		$0		$0		$1,960,812		$72,003		$2,032,815

		28		Replace North County Solutions for Change, Inc		Vista Terrace		5/31/17				PH		128414		3,250,205		140		$0		$0		$52,133		$68,211		$0		$120,344		$8,070		$128,414

		29		County of San Diego		MHS S+C Housing Plus IIIa		6/30/17				PH SRA		72193		3,178,012		140		$0		$67,800		$0		$0		$0		$67,800		$4,393		$72,193

		30		County of San Diego		MHS Housing Plus II		1/31/17				PH SRA		122045		3,055,967		139		$0		$114,840		$0		$0		$0		$114,840		$7,205		$122,045

		32		Mental Health Systems Inc		2015 Renewal MHS- North County Safe Haven		3/31/17				SH		282511		2,773,456		138		$97,344		$0		$64,717		$102,190		$0		$264,251		$18,260		$282,511

		33		Community HousingWorks		Las Casitas Permanent Supportive Housing		9/30/17				PH		47287		2,726,169		134		$0		$0		$0		$44,528		$0		$44,528		$2,759		$47,287

		34		County of San Diego		County S+C SRA		6/30/17				PH SRA		480457		2,245,712		132		$0		$453,264		$0		$0		$0		$199,324		$22,148		$221,472		voluntary reduction

		35		Crisis House, Inc.		Crisis House Domestic Violence Transitional Housing		7/31/17				TH		192211		2,053,501		131		$63,840		$0		$102,173		$13,716		$0		$179,729		$12,482		$192,211

		36		Interfaith Community Services, Inc.		Raymond's Refuge		4/30/17				PH		89337		1,964,164		129		$0		$0		$36,435		$41,892		$5,488		$83,815		$5,522		$89,337

		37		County of San Diego		County S+C TRA		9/30/17				PH - TRA		670259		1,293,905		128		$0		$630,072		$0		$0		$0		$630,072		$40,187		$670,259

		38		City of Oceanside		Women's Resource Center Transitional Housing		1/31/17				TH		145091		1,148,814		128		$0		$0		$48,379		$89,827		$0		$138,206		$6,885		$145,091

		39		County of San Diego		Refuge Housing S+C		9/30/17				PH SRA		197007		951,807		127		$0		$185,940		$0		$0		$0		$185,940		$11,067		$197,007

		40		County of San Diego		MHS S+C 3		6/30/17				PH SRA		117811		833,996		127		$0		$110,688		$0		$0		$0		$110,688		$7,123		$117,811

		41		Interfaith Community Services, Inc.		Casaworks		3/31/17				TH		80832		753,164		126		$0		$0		$36,569		$35,354		$5,734		$77,657		$3,175		$80,832

		43		South Bay Community Services, Inc.		Victorian Heights		6/30/17				TH		86151		667,013		126		$0		$0		$32,150		$50,308		$0		$82,458		$3,693		$86,151

		42		Community HousingWorks		Pine View Permanent Supportive Housing		9/30/17				PH		68074		598,939		122		$0		$0		$0		$64,840		$0		$64,840		$3,234		$68,074

		48		South Bay Community Services, Inc.		Casas de Transicion		6/30/17				TH		95896		503,043		122		$0		$0		$34,641		$61,255		$0		$95,896		$0		$95,896		TIER 2 Begins

		44		YMCA of San Diego County		Turning Point		7/31/17				TH		177096		325,947		121		$0		$0		$52,130		$117,588		$0		$169,718		$7,378		$177,096				SDHC SVVP				Tier 2		Tier 1

		46		SAN DIEGO HOUSING COMMISSION		St. Vincent de Paul-Village Place		6/30/17				PH - SRA		325947		(0)		118		$0		$339,120		$0		$0		$0		$339,120		$14,237		$353,357		End Tier 1  balance available 21981		Straddle 		353357		27410		325947



		TIER 2 FUNDS AVAILABLE (without Bonus and Planning)				AMOUNT AVAILABLE in TIER 2										1,215,474

		46 part 2		SAN DIEGO HOUSING COMMISSION		St. Vincent de Paul-Village Place		6/30/17				PH - SRA		27410		1,188,064		118		$0		 		 		 		 		 		 		 		Budget breakdown included in line 53

		45		St. Vincent de Paul Village, Inc.		Boulevard Apartments		9/30/17				PH		46505		1,141,559		117		$0		$0		$20,740		$22,894		$0		$43,634		$2,871		$46,505

		49		Mental Health Systems Inc		2015 Renewal MHS-Next Steps		9/30/17				TH		73760		1,067,799		107		$64,392		$0		$4,652		$0		$0		$69,044		$4,716		$73,760

		50		Interfaith Community Services, Inc.		Spruce Street		3/31/17				TH		85701		982,098		105		$0		$0		$45,550		$32,496		$4,305		$82,351		$3,350		$85,701

		51		St. Vincent de Paul Village, Inc.		Family Living CTR		3/31/17				TH		508728		473,370		103		$0		$0		$225,714		$263,017		$0		$488,731		$19,997		$508,728

		52		South Bay Community Services, Inc.		Trolley Trestle Transitional Living Program		10/31/17				TH		95722		377,648		98		$0		$0		$21,343		$69,822		$0		$91,165		$4,557		$95,722



		FUNDS AVAILABLE FOR NEW PROJECTS (post renewal)				Amount Available		Reference

				Tier 1 Funds Available		0		 

				Reallocated Funds		377,648		row 61 balance

				Bonus Project Funds		868,196		HUD Allocation

		TOTAL Tier II Competitive				1,245,844



		NEW PROJECT APPLICATIONS (Listed Alphabetically)

		new		Alpha Project for the Homeless		Rapid Re-Housing II				Bonus ?		RRH		686,370

		new		Community Resource Center		Rapid Re-Housing Project						RRH		462,834

		new		Interfaith Community Services		Home Now				Bonus ?		RRH		362,844

		new		San Diego Housing Commission		TAY RRH						RRH		498,624



		Total New Project  requests		 										$   2,010,672

																764,828		over 

				CoC Planning		520918		non-Tiered funds						$   520,918



		Application Summary

				Tier I		Allowable								$   16,148,455

				Tier II		Allowable 								$   1,215,474

				Bonus Funds		Allowable 								$   868,196

				Planning		Allowable  								$   520,918

		TOTAL MAXIMUM APPLICATION												$   18,753,043



		0		County of San Diego		New Solutions 3 Expansion		11/7/17		 		PH SRA		0		 		0		$0		$45,660		$0		$0		$0		$45,660		$2,948		$48,608

		0		County of San Diego		Elder Center for Supportive Living		6/30/17				PH SRA		0		 		0		$0		$152,196		$0		$0		$0		$152,196		$8,093		$160,289

				County of San Diego		Young Adult S+C		1/31/17				PH SRA		0		 		0		$0		$99,624		$0		$0		$0		$99,624		$6,283		$105,907

				YWCA of San Diego		(none)										 														$0		$0		$0

				 										 		 

																ERROR:#VALUE!

																ERROR:#VALUE!

				Subtotal tier 2										42738499





OLD SCORE RANK no chg Q16 

		Funding Summary		COC ALLOCATIONS		ARD		Tier 1		Tier 2 ARD		Bonus		PG		Maximum Application (ARD + Bonus + Planning)

						17,363,919		16,148,445		1,215,474		868,196		520,918		18,753,033

		PROJECT IDENTIFICATION 												 						HUD GIW APPROVED  2016

		Project Rank Order		Applicant Name		Project Name                                                DO NOT ALTER This is HUD 		Expiration Date                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        		Place (less than 1 yr; HMIS; CAHP)		Project Component    TH, PH, RRH, HMIS, SSO                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      		Requested  or Max Value		Running Balance (Tier 1)		SCORE		Leasing		Rental Assistance (based on the adjusted 2016 FMR, see worksheet if question)		Supportive Services		Operating costs		HMIS		Subtotal
(does not include Admin)		Calculated Administrative Costs Allowed                                                                                                                                                                                                                                                                                                                                                               		Total ARA                                                                                                                                                                                                                                                                                                                                                                                                 

		1		St. Vincent de Paul Village, Inc.		Village Rapid Rehousing Program		new		y		RRH		653565		15,494,880		38		$0		$393,192		$224,224		$0		$0		$617,416		$36,149		$653,565

		2		St. Vincent de Paul Village, Inc.		Village Rapid Rehousing for Families		11/30/17		y		PH - RRH		700110		14,794,770		38		$0		$503,664		$154,044		$0		$0		$657,708		$42,402		$700,110

		3		Volunteers of America Southwest CA		Housing First		new		y		RRH		290438		14,504,332		38		$0		$173,088		$106,529		$0		$0		$279,617		$10,821		$290,438

		4		Vietnam Veterans of San Diego		Escondido Veteran Apartments		new		y		PSH 		216986		14,287,346		37		$0		$0		$85,000		$124,200		$0		$209,200		$7,786		$216,986

		5		Alpha Project for the Homeless		Alpha Square		new		y		PSH		487484		13,799,862		37		$0		$0		$261,822		$184,662		$0		$446,484		$41,000		$487,484

		6		St. Vincent de Paul Village, Inc.		St. Vincent de Paul Village 2015 Bonus Project		new		y		PH - RRH		1518893		12,280,969		35		$0		$969,624		$449,166		$0		$0		$1,418,790		$100,103		$1,518,893

		7		The Salvation Army, a California corportation		Door of Hope Rapid Rehousing Program		new		y		RRH		341377		11,939,592		35		$0		$232,536		$79,395		$0		$0		$311,931		$29,446		$341,377

		8		Volunteers of America Southwest CA		Focus on Housing		new		y		RRH		307846		11,631,746		34		$0		$182,544		$113,652		$0		$0		$296,196		$11,650		$307,846

		9		Crisis House, Inc.		Journey Home		new		y		RRH		433203		11,198,543		34		$0		$251,832		$135,697		$0		$16,632		$404,161		$29,042		$433,203

		10		Alpha Project for the Homeless		Rapid Re-housing		new		y		RRH		171095		11,027,448		33		$0		$124,800		$31,570		$0		$0		$156,370		$14,725		$171,095

		11		Catholic Charities, Diocese of San Diego		Rachel's  Rapid Rehousing Program		new		y		RRH		121267		10,906,181		33		$0		$87,360		$23,922		$0		$2,000		$113,282		$7,985		$121,267

		12		SAN DIEGO HOUSING COMMISSION		San Diego Rapid Re Housing Program		2/28/17		y		RRH		206324		10,699,857		31		$0		$156,540		$36,000		$0		$0		$192,540		$13,784		$206,324

		13		Interfaith Community Services, Inc.		Rental Assistance Program		11/30/17		y		PH 		216420		10,483,437		29		$0		$207,540		$0		$0		$0		$207,540		$8,880		$216,420

		14		SAN DIEGO HOUSING COMMISSION		YWCA of San  Diego Rapid Re Housing Program		12/21/17		y		RRH		338046		10,145,391		28		$0		$233,796		$84,312		$0		$0		$318,108		$19,938		$338,046

		15		Regional Task Force on the Homeless Inc.		HMIS San Diego County Expansion		10/31/17		y		HMIS		734003		9,411,388		placed		$0		$0		$0		$0		$698,783		$698,783		$35,220		$734,003

				SUBTOTAL Placed priority projects										6737057		 

		Competitive Grants Begin														 

		16		The Association For Community Housing Solutions		TACHS Operations		6/30/17				PH - Operations		119865		9,291,523		175		$0		$0		$36,721		$75,864		$0		$112,585		$7,280		$119,865

		17		SAN DIEGO HOUSING COMMISSION		TACHS Prizm		10/31/17				PH - SRA		390128		8,901,395		161		$0		$376,188		$0		$0		$0		$376,188		$13,940		$390,128

		18		Catholic Charities, Diocese of San Diego		Ninth and F Street Apts.		5/31/17				PH		33053		8,868,342		158		$0		$0		$31,833		$553		$0		$32,386		$667		$33,053

		19		PATH (People Assisting the Homeless)		PATH Connections Housing		11/30/17		 		PH - Operations		671687		8,196,655		155		$0		$0		$0		$657,723		$0		$657,723		$13,964		$671,687

		20		SAN DIEGO HOUSING COMMISSION		TACHS Unity Project		10/31/17				PH		143523		8,053,132		155		$0		$103,776		$32,052		$0		$0		$135,828		$7,695		$143,523

		21		SAN DIEGO HOUSING COMMISSION		Mental Health Systems, Inc. (MHS)		6/30/17				PH - SRA		448350		7,604,782		150		$0		$421,740		$0		$0		$0		$421,740		$26,610		$448,350

		22		Home Start, Inc.		Maternity Shelter Program		1/31/17				PH		248145		7,356,637		148		$60,397		$0		$124,426		$41,449		$0		$226,272		$21,873		$248,145

		23		Episcopal Community Services		Downtown Safe Haven		1/31/17				SH		503889		6,852,748		146		$0		$0		$246,732		$224,595		$17,671		$488,998		$14,891		$503,889

		24		Community HousingWorks		El Norte Permanent Supportive Housing		1/31/17				PH		58943		6,793,805		145		$0		$0		$4,180		$51,155		$0		$55,335		$3,608		$58,943

		25		Alpha Project for the Homeless		Casa Raphael		6/30/17				TH		147620		6,646,185		144		$0		$0		$0		$138,200		$0		$138,200		$9,420		$147,620				 

		26		SAN DIEGO HOUSING COMMISSION		Townspeople 34th Street Project		6/30/17				PH - SRA		132326		6,513,859		144		$0		$124,524		$0		$0		$0		$124,524		$7,802		$132,326

		27		St. Vincent de Paul Village, Inc.		Toussaint Academy		3/31/17				TH		395425		6,118,434		143		$0		$0		$98,916		$280,853		$0		$379,769		$15,656		$395,425

		28		Replace North County Solutions for Change, Inc		Vista Terrace		5/31/17				PH		128414		5,990,020		140		$0		$0		$52,133		$68,211		$0		$120,344		$8,070		$128,414

		29		County of San Diego		MHS S+C Housing Plus IIIa		6/30/17				PH SRA		72193		5,917,827		140		$0		$67,800		$0		$0		$0		$67,800		$4,393		$72,193

		30		County of San Diego		MHS Housing Plus II		1/31/17				PH SRA		122045		5,795,782		139		$0		$114,840		$0		$0		$0		$114,840		$7,205		$122,045

		31		SAN DIEGO HOUSING COMMISSION		SDHC Merged Grant		6/30/17				PH - SRA		2032815		3,762,967		139		$0		$1,960,812		$0		$0		$0		$1,960,812		$72,003		$2,032,815

		32		Mental Health Systems Inc		2015 Renewal MHS- North County Safe Haven		3/31/17				SH		282511		3,480,456		138		$97,344		$0		$64,717		$102,190		$0		$264,251		$18,260		$282,511

		33		Community HousingWorks		Las Casitas Permanent Supportive Housing		9/30/17				PH		47287		3,433,169		132		$0		$0		$0		$44,528		$0		$44,528		$2,759		$47,287

		34		County of San Diego		County S+C SRA		6/30/17				PH SRA		480457		2,952,712		131		$0		$453,264		$0		$0		$0		$199,324		$22,148		$221,472		voluntary reduction

		35		Crisis House, Inc.		Crisis House Domestic Violence Transitional Housing		7/31/17				TH		192211		2,760,501		131		$63,840		$0		$102,173		$13,716		$0		$179,729		$12,482		$192,211

		36		Interfaith Community Services, Inc.		Raymond's Refuge		4/30/17				PH		89337		2,671,164		129		$0		$0		$36,435		$41,892		$5,488		$83,815		$5,522		$89,337

		37		County of San Diego		County S+C TRA		9/30/17				PH - TRA		670259		2,000,905		128		$0		$630,072		$0		$0		$0		$630,072		$40,187		$670,259

		38		City of Oceanside		Women's Resource Center Transitional Housing		1/31/17				TH		145091		1,855,814		128		$0		$0		$48,379		$89,827		$0		$138,206		$6,885		$145,091

		39		County of San Diego		Refuge Housing S+C		9/30/17				PH SRA		197007		1,658,807		127		$0		$185,940		$0		$0		$0		$185,940		$11,067		$197,007

		40		County of San Diego		MHS S+C 3		6/30/17				PH SRA		117811		1,540,996		127		$0		$110,688		$0		$0		$0		$110,688		$7,123		$117,811

		41		Interfaith Community Services, Inc.		Casaworks		3/31/17				TH		80832		1,460,164		126		$0		$0		$36,569		$35,354		$5,734		$77,657		$3,175		$80,832

		42		Community HousingWorks		Pine View Permanent Supportive Housing		9/30/17				PH		68074		1,392,090		122		$0		$0		$0		$64,840		$0		$64,840		$3,234		$68,074

		43		South Bay Community Services, Inc.		Victorian Heights		6/30/17				TH		86151		1,305,939		122		$0		$0		$32,150		$50,308		$0		$82,458		$3,693		$86,151

		44		YMCA of San Diego County		Turning Point		7/31/17				TH		177096		1,128,843		121		$0		$0		$52,130		$117,588		$0		$169,718		$7,378		$177,096

		45		St. Vincent de Paul Village, Inc.		Boulevard Apartments		9/30/17				PH		46505		1,082,338		117		$0		$0		$20,740		$22,894		$0		$43,634		$2,871		$46,505

		46		SAN DIEGO HOUSING COMMISSION		St. Vincent de Paul-Village Place		6/30/17				PH - SRA		353357		728,981		118		$0		$339,120		$0		$0		$0		$339,120		$14,237		$353,357		End Tier 1  balance available 21981

		47		Regional Task Force on the Homeless Inc.		CoC Regional CAHP		 (2015 project)		y		SSO - CAHP		707000		21,981		placed		$0		$0		$657,000		$0		$0		$657,000		$50,000		$707,000



		TIER 2 FUNDS AVAILABLE (without Bonus and Planning)				AMOUNT AVAILABLE in TIER 2										1,215,474

		48		South Bay Community Services, Inc.		Casas de Transicion		6/30/17				TH		95896		1,119,578		117		$0		$0		$34,641		$61,255		$0		$95,896		$0		$95,896		TIER 2 Begins

		49		Mental Health Systems Inc		2015 Renewal MHS-Next Steps		9/30/17				TH		73760		1,045,818		107		$64,392		$0		$4,652		$0		$0		$69,044		$4,716		$73,760

		50		Interfaith Community Services, Inc.		Spruce Street		3/31/17				TH		85701		960,117		105		$0		$0		$45,550		$32,496		$4,305		$82,351		$3,350		$85,701

		51		St. Vincent de Paul Village, Inc.		Family Living CTR		3/31/17				TH		508728		451,389		103		$0		$0		$225,714		$263,017		$0		$488,731		$19,997		$508,728

		52		South Bay Community Services, Inc.		Trolley Trestle Transitional Living Program		10/31/17				TH		95722		355,667		98		$0		$0		$21,343		$69,822		$0		$91,165		$4,557		$95,722



		FUNDS AVAIABLE FOR NEW PROJECTS				Amount Available		Reference

				Tier 1 funds available		21,981		row 53 above

				Reallocated funds		355,667		row 60 above

				Bonus Project Funds		868,196		HUD Allocation

		TOTAL Tier II Competitive				1,245,844



		NEW PROJECT APPLICATIONS (Listed Alphabetically)

		new		Alpha Project for the Homeless		Rapid Re-Housing II						RRH		686,370

		new		Community Resource Center		Rapid Re-Housing Project						RRH		462,834

		new		Interfaith Community Services		Home Now						RRH		362,844

		new		San Diego Housing Commission		TAY RRH						RRH		498,624



		Total New Project  requests		 										$   2,010,672



				CoC Planning		520918		non-Tiered funds						$   520,918



		Application Summary

				Tier I		Allowable								$   16,148,455

				Tier II		Allowable 								$   1,215,474

				Bonus Funds		Allowable 								$   868,196

				Planning		Allowable  								$   520,918

		TOTAL MAXIMUM APPLICATION												$   18,753,043



		0		County of San Diego		New Solutions 3 Expansion		11/7/17		 		PH SRA		0		 		0		$0		$45,660		$0		$0		$0		$45,660		$2,948		$48,608

		0		County of San Diego		Elder Center for Supportive Living		6/30/17				PH SRA		0		 		0		$0		$152,196		$0		$0		$0		$152,196		$8,093		$160,289

				County of San Diego		Young Adult S+C		1/31/17				PH SRA		0		 		0		$0		$99,624		$0		$0		$0		$99,624		$6,283		$105,907

				YWCA of San Diego		(none)										 														$0		$0		$0

				 										 		 

																ERROR:#VALUE!

																ERROR:#VALUE!

				Subtotal tier 2										42738499





Project Desc

		2016 App				AGENCY CONTACT INFORMATION																PROJECT IDENTIFICATION 												 												HUD GIW APPROVED  2016

		Intent Filed?		Funding Category Renewal - New - Bonus,  Renew with Change, Renew Less than year  		TA		Legal Status		Chief Executive / Director		POC		POC EMAIL		POC Phone		Cell or Alternate Contact
		DUNS #		GIW No		Applicant Name		Project Name                                                DO NOT ALTER This is HUD 		Grant Number		Expiration Date                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        		Project Component    TH, PH, RRH, HMIS, SSO                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      		HH Type		Special Needs Group		Match		Leverage (if separate from match)		Subregion		City 		Leasing		Rental Assistance (based on the adjusted 2016 FMR, see worksheet if question)		Supportive Services		Operating costs		HMIS		Facility Based (Dorm)		SRO Units		0 BR Units		1 BR Units		2 BR Units		3 BR Units		4 BR Units		5 BR Units		6+ BR Units		Total Units		Beds		 		Subtotal
(does not include Admin)		Calculated Administrative Costs Allowed                                                                                                                                                                                                                                                                                                                                                               		Total ARA                                                                                                                                                                                                                                                                                                                                                                                                 		NOTES		Reallocation Values

		1		R		PML		501		Bob Mc Elroy		Tony Phillips		Tphillips@kourosphillips.org				619-542-1877 (Amy)		623431533		28		Alpha Project for the Homeless		Casa Raphael		CA0818L9D011507		6/30/17		TH		IND		SA 		365000				N Coast		Vista		$0		$0		$0		$138,200		$0				0		0		0		0		0		0		0		0		25		90				$138,200		$9,420		$147,620		 

		1		RL		PML		501		Bob Mc Elroy		Tony Phillips		Tphillips@kourosphillips.org				619-542-1877 (Amy)		623431533		55		Alpha Project for the Homeless		Alpha Square		CA1508L9D011500		2017		PSH		IND		CH,SA, Vet, SMI		123189				Central		City SD		$0		$0		$261,822		$184,662		$0				0		0		0		0		0		0		0		0		40		40				$446,484		$41,000		$487,484		request was for lower total than GIW; email sent		 

		1		RL		PML		501		Bob Mc Elroy		Tony Phillips		Tphillips@kourosphillips.org				619-542-1877 (Amy)		623431533		56		Alpha Project for the Homeless		Rapid Re-housing		CA1509L9D011500		2017		RRH		Mixed		CH, vet, SA		42250				Countywide		City SD		$0		$124,800		$31,570		$0		$0				0		10		0		0		0		0		0		0		10		10				$156,370		$14,725		$171,095		request was for lower total than GIW; email sent		 

		1		R		PML		501		Sr RayMonda DuVall		Martha Ranson		mranson@ccdsd.org		619-231-2828 ex 323				O56747561		5		Catholic Charities, Diocese of San Diego		Ninth and F Street Apts.		CA0539L9D011508		5/31/17		PH		IND		SA,SMI		33053		36% total		Central		City SD		$0		$0		$31,833		$553		$0				0		0		0		0		0		0		0		0		23		27				$32,386		$667		$33,053		 

		1		RL		PML		501		Sr RayMonda DuVall		Martha Ranson		mranson@ccdsd.org		619-231-2828 ex 323				O56747561		54		Catholic Charities, Diocese of San Diego		Rachel's  Rapid Rehousing Program		CA1438L9D011500		2017		RRH		IND		women		121267		25% toatl		Countywide		City SD		$0		$87,360		$23,922		$0		$2,000				0		7		0		0		0		0		0		0		7		10				$113,282		$7,985		$121,267		App says 10 units but GIW = 7

		1		R		HY		501		Margery Pierce		Marva Bledsoe		marva.bledsoe@wrcsd.org.,* My Contacts ::: RCCC Agency Executives ::: 2015 agencies multiple contact ::: 2015 Renewals ONLY ::: 2015 RCCC Membership ::: CoC 2014 Members ::: RCCC 2013 M- Z ::: 2016 NOFA Agency POC,* Work,rhubottom@cox.net,,marva.bledsoe@wrcsd.org,Work, (760) 758-3500,Home,760-439-6224		 (760) 758-3500		Marva.bledsoe@cox.net
		O73370678		25		City of Oceanside		Women's Resource Center Transitional Housing		CA0714L9D011508		1/31/17		TH														$0		$0		$48,379		$89,827		$0				0		0		0		21		0		0		0		0		21		57				$138,206		$6,885		$145,091		 

		1		R		PML		501		Sue Reynolds		Holly Younghans		Hyounghans@chworks.org		619-850-0627				931425235		17		Community HousingWorks		Las Casitas Permanent Supportive Housing		CA0703L9D011508		9/30/17		PSH		FAM		DV, SA, CH		11822		 		N. Inland		Escondido		$0		$0		$0		$44,528		$0				0		0		0		0		0		0		0		0		14		42				$44,528		$2,759		$47,287		 

		1		R		PML		501		Sue Reynolds		Holly Younghans		Hyounghans@chworks.org		619-850-0627				931425235		20		Community HousingWorks		Pine View Permanent Supportive Housing		CA0709L9D011508		9/30/17		PSH		FAM		Vets, CH		17019		 		N. Inland		 		$0		$0		$0		$64,840		$0				0		0		0		0		0		0		0		0		6		11				$64,840		$3,234		$68,074		 

		1		R		PML		501		Sue Reynolds		Holly Younghans		Hyounghans@chworks.org		619-850-0627				931425235		37		Community HousingWorks		El Norte Permanent Supportive Housing		CA1025L9D011501		1/31/17		PSH		IND		Vets, CH		14736		 		N. Inland		Escondido		$0		$0		$4,180		$51,155		$0				0		0		0		0		0		0		0		0		8		9				$55,335		$3,608		$58,943		 

		1		R		PML		Govt		Todd Henderson		Megan O'Dowd		megan.odowd@sdcounty.ca.gov
		858-694-4804						9		County of San Diego		MHS Housing Plus II		CA0689L9D011502		1/31/17		PH - SRA		Mixed		CH, SMI		213,579				North				$0		$114,840		$0		$0		$0				0		0		7		1		0		0		0		0		8		9				$114,840		$7,205		$122,045		 

		0		 		 		Govt		Todd Henderson		Megan O'Dowd		megan.odowd@sdcounty.ca.gov

		858-694-4804						10		County of San Diego		Young Adult S+C		CA0690L9D011502		1/31/17		PH - SRA		 		 						 				$0		$0		$0		$0		$0				0		0		0		0		0		0		0		0		0						$0		$0		$0		reallocate 105907		$105,907

		1		RC		PML		Govt		Todd Henderson		Megan O'Dowd		megan.odowd@sdcounty.ca.gov		858-694-4804						12		County of San Diego		County S+C SRA		CA0693L9D011508		6/30/17		PH - SRA		Mixed		CH, SMI		365,428				North				$0		$453,264		$0		$0		$0				0		0		16		10		2		0		0		0		28						$453,264		$27,193		$221,472		was 480457, reduce to  221472		258985

		1		R		PML		Govt		Todd Henderson		Megan O'Dowd		megan.odowd@sdcounty.ca.gov		858-694-4804						13		County of San Diego		County S+C TRA		CA0694L9D011508		9/30/17		PH - TRA		Mixed		CH, SMI		1,039,618				County Wide		(separate sheet)		$0		$630,072		$0		$0		$0				0		0		23		10		4		1		0		0		38		59				$630,072		$40,187		$670,259		 

		1		R		PML		Govt		Todd Henderson		Megan O'Dowd		megan.odowd@sdcounty.ca.gov		858-694-4804						30		County of San Diego		MHS S+C Housing Plus IIIa		CA0880L9D011501		6/30/17		PH - SRA		Mixed		CH, SMI		126,337				North				$0		$67,800		$0		$0		$0				0		0		1		3		0		0		0		0		4		4				$67,800		$4,393		$72,193		 

		1		R		PML		Govt		Todd Henderson		Megan O'Dowd		megan.odowd@sdcounty.ca.gov		858-694-4804						31		County of San Diego		MHS S+C 3		CA0881L9D011501		6/30/17		PH - SRA		Mixed		CH, SMI		194,388				North				$0		$110,688		$0		$0		$0				0		0		8		0		0		0		0		0		8		8				$110,688		$7,123		$117,811		 

		1		R		PML		Govt		Todd Henderson		Megan O'Dowd		megan.odowd@sdcounty.ca.gov		858-694-4804						34		County of San Diego		Refuge Housing S+C		CA0945L9D011506		9/30/17		PH - SRA		Mixed		CH, SMI						North				$0		$185,940		$0		$0		$0				0		0		0		6		3		0		0		0		9						$185,940		$11,067		$197,007		 

		0		 		 		Govt		Todd Henderson		Megan O'Dowd		megan.odowd@sdcounty.ca.gov		858-694-4804						36		County of San Diego		New Solutions 3 Expansion		CA1024L9D011501		11/7/17		PH - SRA														$0		$0		$0		$0		$0				0		0		0		0		0		0		0		0		0						$0		$0		$0		reallocate 48608		$48,608

		0		 		 		Govt		Todd Henderson		Megan O'Dowd		megan.odowd@sdcounty.ca.gov		858-694-4804						41		County of San Diego		Elder Center for Supportive Living		CA1162L9D011504		6/30/17		PH - SRA														$0		$0		$0		$0		$0				0		0		0		0		0		0		0		0		0						$0		$0		$0		reallocate 160289		$160,289

		1		R		HY		501		Mary Case		Jack Micklos		jmicklos@crisishouse.org		619-444-3134		619-444-1194 x 315				14		Crisis House, Inc.		Crisis House Domestic Violence Transitional Housing		CA0696L9D011508		7/31/17		TH		Fam		DV		224,650				East		El Cajon		$63,840		$0		$102,173		$13,716		$0				0		0		0		0		0		0		0		0		10		36				$179,729		$12,482		$192,211		 

		1		RL		HY		501		Mary Case		Jack Micklos		jmicklos@crisishouse.org		619-444-3134						49		Crisis House, Inc.		Journey Home		CA1433L9D011500		2017		RRH		Fam		DV & Vet not eligible for SSVF		758,106				Regionwide		El Cajon		$0		$251,832		$135,697		$0		$16,632				0		0		0		14		0		0		0		0		28		95				$404,161		$29,042		$433,203		28 units & 95 persons annually; 14 at a PIT

		1		R		PML		501		Lesslie Keller		Stacie Perez		Sperez@ecscalifornia.org		619-228-2800				O32117103		3		Episcopal Community Services		Downtown Safe Haven		CA0535L9D011508		1/31/17		SH														$0		$0		$246,732		$224,595		$17,671				0		0		0		0		0		0		0		0		15		28				$488,998		$14,891		$503,889		 

		1		R		HY		501		Laura Tancredi-Baese		Joyce Dickau		Jdickau@home-start.org		619-692-0727 ext 117				158661678		35		Home Start, Inc.		Maternity Shelter Program		CA0999L9D011502		1/31/17		PSH		Youth		CH		492269				Central		City SD		$60,397		$0		$124,426		$41,449		$0				0		0		0		0		0		0		0		0		11		16				$226,272		$21,873		$248,145		 

		0		R		 		501		Greg Anglea		 		 lvarner@interfaithservices.org		760-489-6380 x232						15		Interfaith Community Services, Inc.		Genesis II		CA0700L9D011508		2/28/17		TH														$0		$0		$0		$0		$0				0		0		0		0		0		0		0		0		0						 		 		 		reallocate 62,844		62844

		1		R		HY		501		Greg Anglea		Jacque Saulpaw		jengel@interfaithservices.org		(760) 520-8307		760-489-6380		625463468		21		Interfaith Community Services, Inc.		Spruce Street		CA0710L9D011508		3/31/17		TH		Ind		SA		65925				N Inland		Escondido		$0		$0		$45,550		$32,496		$4,305				0		0		0		0		0		0		0		0		2		8				$82,351		$3,350		$85,701		 

		1		R		HY		501		Greg Anglea		Jacque Saulpaw		jengel@interfaithservices.org		(760) 520-8307				625463468		22		Interfaith Community Services, Inc.		Casaworks		CA0711L9D011508		3/31/17		TH		Fam		DV		36190				N Inland		Escondido		$0		$0		$36,569		$35,354		$5,734				0		0		0		0		0		0		0		0		8		40				$77,657		$3,175		$80,832		 

		1		R		HY		501		Greg Anglea		Jacque Saulpaw		jengel@interfaithservices.org		(760) 520-8307				625463468		33		Interfaith Community Services, Inc.		Raymond's Refuge		CA0944L9D011506		4/30/17		PH		Ind		CH		30335				N Inland		Escondido		$0		$0		$36,435		$41,892		$5,488				0		0		0		0		0		0		0		0		16		16				$83,815		$5,522		$89,337		 

		1		R		HY		501		Greg Anglea		Jacque Saulpaw		jengel@interfaithservices.org		(760) 520-8307				625463468		44		Interfaith Community Services, Inc.		Rental Assistance Program		CA1253L9D011502		11/30/17		PH TRA		Ind		CH		121500				N Inland		Escondido		$0		$207,540		$0		$0		$0				0		0		15		0		0		0		0		0		15		15				$207,540		$8,880		$216,420		 

		1		R		HY		501		Wendy Broughton		Rich Penksa		Rpenksa@mhsinc.org		619-521-1743				O13481833		18		Mental Health Systems Inc		2015 Renewal MHS-Next Steps		CA0706L9D011508		9/30/17		TH		Mixed		DV, SMI, SA		2342		110640		N Coast		Oceanside		$64,392		$0		$4,652		$0		$0				0		0		0		4		0		0		0		0		4		16				$69,044		$4,716		$73,760		 

		1		R		HY		501		Wendy Broughton		Rich Penksa		Rpenksa@mhsinc.org		619-521-1743				O13481833		19		Mental Health Systems Inc		2015 Renewal MHS- North County Safe Haven		CA0708L9D011508		3/31/17		SH		Ind		SMI, SA		46292		423767		N Inland		Escondido		$97,344		$0		$64,717		$102,190		$0				0		0		6		0		0		0		0		0		6		12				$264,251		$18,260		$282,511		 

		1		R		HY		501		Chris Megison REPLACED SPONSOR		Tammy Megison		tammy@solutionsforchange.org		760-941-6545 x304		 760.941.6545 Ext. 311		8861222136		40		North County Solutions for Change, Inc REPLACE SPONSOR		Vista Terrace		CA1116L9D011501		5/31/17		PSH		Fam		CH, DV, SA,Vet		288,932				N Coast		Vista		$0		$0		$52,133		$68,211		$0				0		0		0		0		0		0		0		0		15		52				$120,344		$8,070		$128,414		replace sponsor		 

		1		R		HY		501		Katie Hill (per intent)		Melissa Khamvongsa		MelissaK@epath.org		(323) 644-2211		 		847856390		39		PATH (People Assisting the Homeless)		PATH Connections Housing		CA1115L9D011504		11/30/17		PH		Ind		CH, SA, SMI, HIV/AIDS		151308				Central		City SD		$0		$0		$0		$657,723		$0				0		0		0		0		0		0		0		0		0						$657,723		$13,964		$671,687		 

		1		R		PML		501		Dolores Diaz		Tara Osier		Tara.Osier@rtfhsd.org		858-292-7627 ext 12				927230565		16		Regional Task Force on the Homeless Inc.		HMIS San Diego County Expansion		CA0702L9D011508		10/31/17		HMIS						183500.75								$0		$0		$0		$0		$698,783				0		0		0		0		0		0		0		0		0						$698,783		$15,679		$734,003		non - housing

		1		R		PML		501		Dolores Diaz		Dolores Diaz		dolores@rtfhsd.org		858-292-1392		619-203-6767		927230565		58		Regional Task Force on the Homeless Inc.		CoC Regional CAHP		CA1511L9D011500		2017		SSO - CAHP		NA		NA		176750								$0		$0		$657,000		$0		$0				0		0		0		0		0		0		0		0		0						$657,000		$50,000		$707,000		non - housing

		1		R		HY		Govt		Rick Gentry		Denise Johnson		DeniseJ@sdhc.org		(619) 578-7598		 		O41481276		1		SAN DIEGO HOUSING COMMISSION		Townspeople 34th Street Project		CA0533L9D011502		6/30/17		PH-SRA		Ind		Chronic, SMI, HIV		Minimums				Central		City SD		$0		$124,524		$0		$0		$0				0		0		9		0		0		0		0		0		9		9				$124,524		$7,802		$132,326		 

		1		R		HY		Govt		Rick Gentry		Denise Johnson		DeniseJ@sdhc.org		(619) 578-7598				O41481276		2		SAN DIEGO HOUSING COMMISSION		SDHC Merged Grant		CA0534L9D011508		6/30/17		PH-SRA		Mixed		No special population identified, serves LGBTQ, chronic, SMI, HIV, SA, etc.		Minimums				Central		City SD		$0		$1,960,812		$0		$0		$0				20		74		22		26		3		0		0		0		145		177				$1,960,812		$72,003		$2,032,815		 

		1		R		HY		Govt		Rick Gentry		Denise Johnson		DeniseJ@sdhc.org		(619) 578-7598				O41481276		6		SAN DIEGO HOUSING COMMISSION		St. Vincent de Paul-Village Place		CA0545L9D011508		6/30/17		PH-SRA		Mixed		SMI, HIV/AIDS		Minimums				Central		City SD		$0		$339,120		$0		$0		$0				0		5		20		0		0		0		0		0		25		25				$339,120		$14,237		$353,357		 

		1		R		HY		Govt		Rick Gentry		Denise Johnson		DeniseJ@sdhc.org		(619) 578-7598				O41481276		27		SAN DIEGO HOUSING COMMISSION		TACHS Prizm		CA0803L9D011507		10/31/17		PH-SRA		Ind		Chronic, SMI		Minimums				Central		City SD		$0		$376,188		$0		$0		$0				26		0		7		2		0		0		0		0		35		38				$376,188		$13,940		$390,128		 

		1		R		HY		Govt		Rick Gentry		Denise Johnson		DeniseJ@sdhc.org		(619) 578-7598				O41481276		29		SAN DIEGO HOUSING COMMISSION		Mental Health Systems, Inc. (MHS)		CA0863L9D011502		6/30/17		PH-SRA		Ind		Chronic, SMI		Minimums				Central		City SD		$0		$421,740		$0		$0		$0				0		11		9		6		2		0		0		0		28		38				$421,740		$26,610		$448,350		 

		1		R		HY		Govt		Rick Gentry		Denise Johnson		DeniseJ@sdhc.org		(619) 578-7598				O41481276		43		SAN DIEGO HOUSING COMMISSION		San Diego Rapid Re Housing Program		CA1208L9D011502		2/28/17		RRH		Mixed		Any /Otherr		Minimums				Central		City SD		$0		$156,540		$36,000		$0		$0				0		7		5		0		0		0		0		0		12		17				$192,540		$13,784		$206,324		 

		1		R		HY		Govt		Rick Gentry		Denise Johnson		DeniseJ@sdhc.org		(619) 578-7598				O41481276		45		SAN DIEGO HOUSING COMMISSION		TACHS Unity Project		CA1257L9D011501		10/31/17		PH-SRA		Mixed		Chronic		Minimums				Central		City SD		$0		$103,776		$32,052		$0		$0				0		0		1		5		0		0		0		0		6		11				$135,828		$7,695		$143,523		 

		1		R		HY		Govt		Rick Gentry		Denise Johnson		DeniseJ@sdhc.org		(619) 578-7598				O41481276		47		SAN DIEGO HOUSING COMMISSION		YWCA of San  Diego Rapid Re Housing Program		CA1349L9D011501		12/21/17		RRH		Mixed		DV		Minimums				Central		City SD		$0		$233,796		$84,312		$0		$0				0		0		1		5		5		0		0		0		11		28				$318,108		$19,938		$338,046		 

		1		R		PML		501		Kathryn Lembo		Larissa Tabin		ltabin@csbcs.org		(619) 420-3620 ext. 2154				113407779		11		South Bay Community Services, Inc.		Casas de Transicion		CA0691L9D011508		6/30/17		TH		Fam		DV		24693		182294		South		Chula Vista		$0		$0		$34,641		$61,255		$0				0		0		0		0		0		0		0		0		15		73				$95,896		$0		$95,896		 

		1		R		PML		501		Kathryn Lembo		Larissa Tabin		ltabin@csbcs.org		(619) 420-3620 ext. 2154				113407779		23		South Bay Community Services, Inc.		Trolley Trestle Transitional Living Program		CA0712L9D011508		10/31/17		TH		Youth		TAY		24672		181872		South		Chula Vista		$0		$0		$21,343		$69,822		$0				0		0		0		0		0		0		0		0		10		20		 		$91,165		$4,557		$95,722		 

		1		R		PML		501		Kathryn Lembo		Larissa Tabin		ltabin@csbcs.org		(619) 420-3620 ext. 2154				113407779		24		South Bay Community Services, Inc.		Victorian Heights		CA0713L9D011508		6/30/17		TH		Fam		DV		22692		172470		South		Chula Vista		$0		$0		$32,150		$50,308		$0				0		0		0		0		0		0		0		0		8		32				$82,458		$3,693		$86,151		 

		1		R		HY		501		Deacon Jim Vargus		Jennifer Guthrie (for NOFA only)		
Jennifer.Guthrie@neighbor.org

Jennifer.Guthrie@neighbor.org		619.947.9611		 619.446.2106 (?)		785983511		4		St. Vincent de Paul Village, Inc.		Family Living CTR		CA0536L9D011508		3/31/17		TH		Fam		none		763,092				Central		City SD		$0		$0		$225,714		$263,017		$0				0		0		0		0		0		0		0		0		2		110				$488,731		$19,997		$508,728		(units not on HIC for TH)

		1		R		HY		501		Deacon Jim Vargus		Jennifer Guthrie		Jennifer.Guthrie@neighbor.org		619.947.9611				785983511		7		St. Vincent de Paul Village, Inc.		Toussaint Academy		CA0551L9D011508		3/31/17		TH		Unaccompanied Youth		Youth		593,138				Central		City SD		$0		$0		$98,916		$280,853		$0				0		0		0		0		0		0		0		0		1		30				$379,769		$15,656		$395,425		 

		1		R		HY		501		Deacon Jim Vargus		Jennifer Guthrie		Jennifer.Guthrie@neighbor.org		619.947.9611				785983511		26		St. Vincent de Paul Village, Inc.		Boulevard Apartments		CA0802L9D011507		9/30/17		PH		Fam		Disabled		69,758				Central		City SD		$0		$0		$20,740		$22,894		$0				0		0		0		0		0		0		0		0		5		15				$43,634		$2,871		$46,505		 

		1		R		HY		501		Deacon Jim Vargus		Jennifer Guthrie		Jennifer.Guthrie@neighbor.org		619.947.9611				785983511		46		St. Vincent de Paul Village, Inc.		Village Rapid Rehousing for Families		CA1348L9D011501		11/30/17		RRH		Fam		None		1,050,165				Throughout SD		City SD		$0		$503,664		$154,044		$0		$0				0		0		0		28		0		0		0		0		28						$657,708		$42,402		$700,110		Rental Assistance-TRA

		1		R		HY		501		Deacon Jim Vargus		Jennifer Guthrie		Jennifer.Guthrie@neighbor.org		619.947.9611				785983511		48		St. Vincent de Paul Village, Inc.		Village Rapid Rehousing Program		CA1432L9D011500		11/30/17		RRH		Ind		none		980,348				Throughout SD		City SD		$0		$393,192		$224,224		$0		$0				0		9		19		1		0		0		0		0		29						$617,416		$36,149		$653,565		N/A

		1		RL		HY		501		Deacon Jim Vargus		Jennifer Guthrie		Jennifer.Guthrie@neighbor.org		619.947.9611				785983511		57		St. Vincent de Paul Village, Inc.		St. Vincent de Paul Village 2015 Bonus Project		CA1510L9D011500		2017		PSH		Ind		CH		2,278,340				Throughout SD		City SD		$0		$969,624		$449,166		$0		$0				0		40		34		0		0		0		0		0		74						$1,418,790		$100,103		$1,518,893		Rental Assistance-TRA ?

		1		R		PML		501		Kim Russell Shaw		Kim Russell Shaw		Kim@Tachs.org		858-344-1768		(858) 277-3757 		65816311		32		The Association For Community Housing Solutions		TACHS Operations		CA0926L9D011506		6/30/17		PSH														$0		$0		$36,721		$75,864		$0				0		0		19		0		0		0		0		0		19		19				$112,585		$7,280		$119,865

		1		RL		PML		501		Major George Baker		Jessyca Carr		jessyca.carr@usw.salvationarmy.org		562-480-2654		858.505.3941		185718306		52		The Salvation Army, a California corportation		Door of Hope Rapid Rehousing Program		CA1436L9D011500		2017		RRH		Mixed		All groups as eligible 		82,000				Regionwide		City SD		$0		$232,536		$79,395		$0		$0				0		3		5		7		0		0		0		0		15		27				$311,931		$29,446		$341,377

		1		RL		PML		501		Phil Landis		David Siegler (with Susan Chung for Dropbox)		David.Siegler@vvsd.net		619-520-8007				119740405		50		Vietnam Veterans of San Diego		Escondido Veteran Apartments		CA1434L9D011500		2017		PSH														$0		$0		$85,000		$124,200		$0				0		0		0		0		0		0		0		0		0						$209,200		$7,786		$216,986

		1		RL		PML		501		Gerald Mc Fadden		Marie Mc Kenzie (while Mary Lubey on Maternity)		coo@voa-swcal.org		619-228-2057		Mmckenzie@voa-swcal.org		966936247		51		Volunteers of America Southwest CA		Focus on Housing		CA1435L9D011500		2017		RRH		Mixed		CH vet, disabled, DV		76952		615692		East		El Cajon		$0		$182,544		$113,652		$0		$0				2		1		4		1		3		0		0		0		11		45				$296,196		$11,650		$307,846

		1		RL		PML		501		Gerald Mc Fadden		Marie Mc Kenzie (while Mary Lubey on Maternity)		coo@voa-swcal.org		619-228-2057		619-228-2051		966936247		53		Volunteers of America Southwest CA		Housing First		CA1437L9D011500		2017		RRH		Mixed		CH vet, disabled, DV		72610		580876		South				$0		$173,088		$106,529		$0		$0				0		5		8		0		0		0		0		0		13		45				$279,617		$10,821		$290,438

		1		R		HY		501		Kim Morgan		Noelle Kester		Nkester@ymca.org		619-281-8313 ext 10703		619-640-9774
		O73375636		8		YMCA of San Diego County		Turning Point		CA0553L9D011508		7/31/17		TH		Mixed		Youth		310000				Central		City SD		$0		$0		$52,130		$117,588		$0				0		0		0		0		0		0		0		0		9		24				$169,718		$7,378		$177,096

		52								subtotal																												11594245.75		2267611						285973		8405280		3794519		2857192		750613		0		48		172		239		150		22		1		0		0		889		1493		0		16093577		873153		16727286				636633		Reallocatoin

																																																																										0														BONUS and non Competitive value

		1		New		PML		501		Kim Russell Shaw		Kim Russell Shaw		Kim@Tachs.org		(858) 344-1768		(858) 277-3757 		65816311				TACHS		POST 310		Proposal - BONUS		New		PSH																														10												10		10								691, 800		5 YEAR Term

		1		New		HY		501		Trisha Brereton		Trisha Brereton		Trisha@interfaithshelter.org		619-702-5399				964841621				Interfaith Shelter Network		Rapid Rehousing Program		Proposal - New		New		RRH		"households"		none						Countywide		City SD																														25		75								$100,000

		1		Bonus		HY		501		Jon Derryberry		Matt Packard		Keys2Packard@gmail.com		619.756.3785		619-295-8802		867989931				Townspeople, Inc		Vista Del Puente		Proposal - BONUS		New		PSH		Individuals; families		HIV/AIDS, Veterans		21,000,000				Central		Southcrest																														52		114								$400,000		Increase request to Max



		1		Bonus		PML		501		Bob Mc Elroy		Tony Phillips		Tphillips@kourosphillips.org				619-542-1877 (Amy)		623431533		 		Alpha Project for the Homeless		Rapid Rehousing II		Proposal - BONUS		New		RRH		Mixed		CH, vet, SA, SMI		100000																																				30		40				$0		$0		$500,000

		1		New 		HY		501		Greg Anglea		Jacque Saulpaw		jengel@interfaithservices.org		(760) 520-8307		760-489-6380		625463468				Interfaith Community Services, Inc.		ICS Rapid Rehousing - Bonus		Proposal - Bonus		New		RRH		Mixed		Street Homeless (chronic, domestic violence, substance abuse, veteran		337,671				N. Inland and Coastal																																42		105								362,844		NOTE includes 62,844 reallocated for Genesis 2

		1		New		HY		Govt		Rick Gentry		Denise Johnson		DeniseJ@sdhc.org		(619) 578-7598				O41481276				SAN DIEGO HOUSING COMMISSION		TBD		Proposal - New		New		RRH or PSH		Ind Youth		TBD		TBD				Central		City SD		$0		$156,540		$36,000		$0		$0				0		7		5		0		0		0		0		0		12						$192,540		$13,784		$206,324				 

		1		New 		PML		501		Dolores Diaz		Dolores Diaz		dolores@rtfhsd.org		858-292-1392		619-203-6767		927230565		 		Regional Task Force on the Homeless Inc.		CoC Regional CAHP Expansion		Proposal - SSO CAHP		New		SSO - CAHP		NA		NA		25%				Countywide		City SD		$0		$0		TBD		$0		$0		$0		0		0		0		0		0		0		0		0		0						 		 		?		non - housing

		1		New 		PML		501		Dolores Diaz		Dolores Diaz		dolores@rtfhsd.org		858-292-1392		619-203-6767		927230565		 		Regional Task Force on the Homeless Inc.		CoC Regional Planning Grant		Proposal - SSO CAHP		New		CoC Planning		NA		NA		25%				Countywide		City SD		$0		$0		 		$0		$0		$0		0		0		0		0		0		0		0		0		0						 		 		$520,917		Non Competitive

		1		New 		PML		501		Dolores Diaz		Dolores Diaz		dolores@rtfhsd.org		858-292-1392		619-203-6767		927230565		 		Regional Task Force on the Homeless Inc.		HMIS (Dashboard)		Proposal - HMIS		New		HMIS		NA		NA		25%				Countywide		City SD		$0		$0		 		$0		$0		$0		0		0		0		0		0		0		0		0		0						 		 		TBD		 











		9								SUBTOTAL NEW																												21437671.75								0		156540		36000		0		0		0		0		7		15		0		0		0		0		0		171		344		0		192540		13784		2090085				0



		61				31						HY		 		 																																																										2120		3674

						30						PML		 		 																																																																								 



		Organizations that discussed New Project but not received

		0						501				Lea Williams		lwilliams@crcncc.org		760-753-1156 ext. 1397												 																																														0

		0						501				Donna Gough		dgough@ywcasandiego,org		619.239.0355 x209																																																										0

		0						501		Dr. Pary 		Chinar Hussein		Chinar@khrw.org		619-447-9933 		703-385-3806																																																								0
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RANKING base

				COC ALLOCATIONS		ARD		Tier 1		Tier 2 ARD		Bonus		PG

						17,363,919		16,148,445		1,215,474		868,196		520,918

		PROJECT IDENTIFICATION 												 						HUD GIW APPROVED  2016

		#		Applicant Name		Project Name                                                DO NOT ALTER This is HUD 		Expiration Date                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        		Place (less than 1 yr; HMIS)		Project Component    TH, PH, RRH, HMIS, SSO                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      		Max Value		Running Balance		SCORE		Leasing		Rental Assistance (based on the adjusted 2016 FMR, see worksheet if question)		Supportive Services		Operating costs		HMIS		Subtotal
(does not include Admin)		Calculated Administrative Costs Allowed                                                                                                                                                                                                                                                                                                                                                               		Total ARA                                                                                                                                                                                                                                                                                                                                                                                                 

				Alpha Project for the Homeless		Alpha Square		new		y		PSH		487484		15,660,961				$0		$0		$261,822		$184,662		$0		$446,484		$41,000		$487,484

				Alpha Project for the Homeless		Rapid Re-housing		new		y		RRH		171095		15,489,866				$0		$124,800		$31,570		$0		$0		$156,370		$14,725		$171,095

				Catholic Charities, Diocese of San Diego		Rachel's  Rapid Rehousing Program		new		y		RRH		121267		15,368,599				$0		$87,360		$23,922		$0		$2,000		$113,282		$7,985		$121,267

				Crisis House, Inc.		Journey Home		new		y		RRH		433203		14,935,396				$0		$251,832		$135,697		$0		$16,632		$404,161		$29,042		$433,203

				Regional Task Force on the Homeless Inc.		CoC Regional CAHP		new		y		SSO - CAHP		707000		14,228,396				$0		$0		$657,000		$0		$0		$657,000		$50,000		$707,000

				St. Vincent de Paul Village, Inc.		Village Rapid Rehousing Program		new		y		RRH		653565		13,574,831				$0		$393,192		$224,224		$0		$0		$617,416		$36,149		$653,565

				St. Vincent de Paul Village, Inc.		St. Vincent de Paul Village 2015 Bonus Project		new		y		PH - RRH		1518893		12,055,938				$0		$969,624		$449,166		$0		$0		$1,418,790		$100,103		$1,518,893

				The Salvation Army, a California corportation		Door of Hope Rapid Rehousing Program		new		y		RRH		341377		11,714,561				$0		$232,536		$79,395		$0		$0		$311,931		$29,446		$341,377

				Vietnam Veterans of San Diego		Escondido Veteran Apartments		new		y		PSH 		216986		11,497,575				$0		$0		$85,000		$124,200		$0		$209,200		$7,786		$216,986

				Volunteers of America Southwest CA		Focus on Housing		new		y		RRH		307846		11,189,729				$0		$182,544		$113,652		$0		$0		$296,196		$11,650		$307,846

				Volunteers of America Southwest CA		Housing First		new		y		RRH		290438		10,899,291				$0		$173,088		$106,529		$0		$0		$279,617		$10,821		$290,438

				Regional Task Force on the Homeless Inc.		HMIS San Diego County Expansion		10/31/17		y		HMIS		734003		10,165,288				$0		$0		$0		$0		$698,783		$698,783		$35,220		$734,003

				SAN DIEGO HOUSING COMMISSION		San Diego Rapid Re Housing Program		2/28/17				RRH		206324		9,958,964				$0		$156,540		$36,000		$0		$0		$192,540		$13,784		$206,324

				SAN DIEGO HOUSING COMMISSION		YWCA of San  Diego Rapid Re Housing Program		12/21/17		 		RRH		338046		9,620,918				$0		$233,796		$84,312		$0		$0		$318,108		$19,938		$338,046

				Interfaith Community Services, Inc.		Rental Assistance Program		11/30/17		 		PH 		216420		9,404,498				$0		$207,540		$0		$0		$0		$207,540		$8,880		$216,420

														 		 				$0

				SUBTOTAL PLACED PROJECTS										6743947		10,619,972

																 

				PATH (People Assisting the Homeless)		PATH Connections Housing		11/30/17		 		PH - Operations		671687		9,948,285				$0		$0		$0		$657,723		$0		$657,723		$13,964		$671,687

				St. Vincent de Paul Village, Inc.		Village Rapid Rehousing for Families		11/30/17		 		PH - RRH		700110		9,248,175				$0		$503,664		$154,044		$0		$0		$657,708		$42,402		$700,110

				County of San Diego		New Solutions 3 Expansion		11/7/17		 		PH SRA		48608		9,199,567				$0		$45,660		$0		$0		$0		$45,660		$2,948		$48,608

				SAN DIEGO HOUSING COMMISSION		TACHS Prizm		10/31/17				PH - SRA		390128		8,809,439				$0		$376,188		$0		$0		$0		$376,188		$13,940		$390,128

				SAN DIEGO HOUSING COMMISSION		TACHS Unity Project		10/31/17				PH		143523		8,665,916				$0		$103,776		$32,052		$0		$0		$135,828		$7,695		$143,523

				South Bay Community Services, Inc.		Trolley Trestle Transitional Living Program		10/31/17				TH		95722		8,570,194				$0		$0		$21,343		$69,822		$0		$91,165		$4,557		$95,722

				Community HousingWorks		Las Casitas Permanent Supportive Housing		9/30/17				PH		47287		8,522,907				$0		$0		$0		$44,528		$0		$44,528		$2,759		$47,287

				Community HousingWorks		Pine View Permanent Supportive Housing		9/30/17				PH		68074		8,454,833				$0		$0		$0		$64,840		$0		$64,840		$3,234		$68,074

				County of San Diego		County S+C TRA		9/30/17				PH - TRA		670259		7,784,574				$0		$630,072		$0		$0		$0		$630,072		$40,187		$670,259

				County of San Diego		Refuge Housing S+C		9/30/17				PH SRA		197007		7,587,567				$0		$185,940		$0		$0		$0		$185,940		$11,067		$197,007

				Mental Health Systems Inc		2015 Renewal MHS-Next Steps		9/30/17				TH		73760		7,513,807				$64,392		$0		$4,652		$0		$0		$69,044		$4,716		$73,760

				St. Vincent de Paul Village, Inc.		Boulevard Apartments		9/30/17				PH		46505		7,467,302				$0		$0		$20,740		$22,894		$0		$43,634		$2,871		$46,505

				Crisis House, Inc.		Crisis House Domestic Violence Transitional Housing		7/31/17				TH		192211		7,275,091				$63,840		$0		$102,173		$13,716		$0		$179,729		$12,482		$192,211

				YMCA of San Diego County		Turning Point		7/31/17				TH		177096		7,097,995				$0		$0		$52,130		$117,588		$0		$169,718		$7,378		$177,096

				Alpha Project for the Homeless		Casa Raphael		6/30/17				TH		147620		6,950,375				$0		$0		$0		$138,200		$0		$138,200		$9,420		$147,620

				County of San Diego		County S+C SRA		6/30/17				PH SRA		480457		6,469,918				$0		$453,264		$0		$0		$0		$453,264		$27,193		$480,457

				County of San Diego		MHS S+C Housing Plus IIIa		6/30/17				PH SRA		72193		6,397,725				$0		$67,800		$0		$0		$0		$67,800		$4,393		$72,193

				County of San Diego		MHS S+C 3		6/30/17				PH SRA		117811		6,279,914				$0		$110,688		$0		$0		$0		$110,688		$7,123		$117,811

				County of San Diego		Elder Center for Supportive Living		6/30/17				PH SRA		160289		6,119,625				$0		$152,196		$0		$0		$0		$152,196		$8,093		$160,289

				SAN DIEGO HOUSING COMMISSION		Townspeople 34th Street Project		6/30/17				PH - SRA		132326		5,987,299				$0		$124,524		$0		$0		$0		$124,524		$7,802		$132,326

				SAN DIEGO HOUSING COMMISSION		SDHC Merged Grant		6/30/17				PH - SRA		2032815		3,954,484				$0		$1,960,812		$0		$0		$0		$1,960,812		$72,003		$2,032,815

				SAN DIEGO HOUSING COMMISSION		St. Vincent de Paul-Village Place		6/30/17				PH - SRA		353357		3,601,127				$0		$339,120		$0		$0		$0		$339,120		$14,237		$353,357

				SAN DIEGO HOUSING COMMISSION		Mental Health Systems, Inc. (MHS)		6/30/17				PH - SRA		448350		3,152,777				$0		$421,740		$0		$0		$0		$421,740		$26,610		$448,350

				South Bay Community Services, Inc.		Casas de Transicion		6/30/17				TH		95896		3,056,881				$0		$0		$34,641		$61,255		$0		$95,896		$0		$95,896

				South Bay Community Services, Inc.		Victorian Heights		6/30/17				TH		86151		2,970,730				$0		$0		$32,150		$50,308		$0		$82,458		$3,693		$86,151

				The Association For Community Housing Solutions		TACHS Operations		6/30/17				PH - Operations		119865		2,850,865				$0		$0		$36,721		$75,864		$0		$112,585		$7,280		$119,865

				Catholic Charities, Diocese of San Diego		Ninth and F Street Apts.		5/31/17				PH		33053		2,817,812				$0		$0		$31,833		$553		$0		$32,386		$667		$33,053

				North County Solutions for Change, Inc		Vista Terrace		5/31/17				PH		128414		2,689,398				$0		$0		$52,133		$68,211		$0		$120,344		$8,070		$128,414

				Interfaith Community Services, Inc.		Raymond's Refuge		4/30/17				PH		89337		2,600,061				$0		$0		$36,435		$41,892		$5,488		$83,815		$5,522		$89,337

				Interfaith Community Services, Inc.		Spruce Street		3/31/17				TH		85701		2,514,360				$0		$0		$45,550		$32,496		$4,305		$82,351		$3,350		$85,701

				Interfaith Community Services, Inc.		Casaworks		3/31/17				TH		80832		2,433,528				$0		$0		$36,569		$35,354		$5,734		$77,657		$3,175		$80,832

				Mental Health Systems Inc		2015 Renewal MHS- North County Safe Haven		3/31/17				SH		282511		2,151,017				$97,344		$0		$64,717		$102,190		$0		$264,251		$18,260		$282,511

				St. Vincent de Paul Village, Inc.		Family Living CTR		3/31/17				TH		508728		1,642,289				$0		$0		$225,714		$263,017		$0		$488,731		$19,997		$508,728

				St. Vincent de Paul Village, Inc.		Toussaint Academy		3/31/17				TH		395425		1,246,864				$0		$0		$98,916		$280,853		$0		$379,769		$15,656		$395,425

				Interfaith Community Services, Inc.		Genesis II		2/28/17				TH		62844		1,184,020				$0		$0		$26,084		$31,266		$3,026		$60,376		$2,468		$62,844

				City of Oceanside		Women's Resource Center Transitional Housing		1/31/17				TH		145091		1,038,929				$0		$0		$48,379		$89,827		$0		$138,206		$6,885		$145,091

				Community HousingWorks		El Norte Permanent Supportive Housing		1/31/17				PH		58943		979,986				$0		$0		$4,180		$51,155		$0		$55,335		$3,608		$58,943

				County of San Diego		MHS Housing Plus II		1/31/17				PH SRA		122045		857,941				$0		$114,840		$0		$0		$0		$114,840		$7,205		$122,045

				County of San Diego		Young Adult S+C		1/31/17				PH SRA		105907		752,034				$0		$99,624		$0		$0		$0		$99,624		$6,283		$105,907

				Episcopal Community Services		Downtown Safe Haven		1/31/17				SH		503889		248,145				$0		$0		$246,732		$224,595		$17,671		$488,998		$14,891		$503,889

				Home Start, Inc.		Maternity Shelter Program		1/31/17				PH		248145		- 0				$60,397		$0		$124,426		$41,449		$0		$226,272		$21,873		$248,145

				YWCA of San Diego		(none)										- 0														$0		$0		$0

		 		new												- 0														$0		$0		$0

				new												- 0

				 										 		ERROR:#VALUE!

																ERROR:#VALUE!

																ERROR:#VALUE!

				Subtotal tier 2										1246864





