Applicant: San Diego City and County CoC CA601
Project: CA601 CoC Registration FY2022 COC_REG_2022 191894

Before Starting the Special CoC Application

You must submit both of the following parts in order for us to consider your Special NOFO
Consolidated Application complete:

1. the CoC Application, and

2. the CoC Priority Listing.

The CoC Special NOFO page provides HUD-approved resources to assist you in completing
the Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
- 24 CFR part 578

- Special NOFO CoC Application Navigational Guide

- Section 3 Resources

- Frequently Asked Questions

As the Collaborative Applicant, you are responsible for reviewing the following:

1. The Special Notice of Funding Opportunity (Special NOFO) for specific application and
program requirements.

2. The Special NOFO Continuum of Care (CoC) Application Detailed Instructions for
Collaborative Applicants which provide additional information and guidance for completing the
application.

3. Allinformation provided to ensure it is correct and current.

4. Responses provided by project applicants in their Project Applications.

5. The application to ensure all documentation, including attachment are provided.

CoC Approval is Required before You Submit Your CoC’s Special NOFO CoC Consolidated
Application
- 24 CFR 578.9 requires you to compile and submit the Special NOFO CoC Consolidated
Application on behalf of your CoC.

- 24 CFR 578.9(b) requires you to obtain approval from your CoC before you submit the
Consolidated Application into e-snaps.

Answering Multi-Part Narrative Questions

Many questions require you to address multiple elements in a single text box. Number your
responses to correspond with multi-element questions using the same numbers in the question.
This will help you organize your responses to ensure they are complete and help us to review
and score your responses.

Attachments

Questions requiring attachments to receive points state, “You must upload the [Specific
Attachment Name] attachment to the 4A. Attachments Screen.” Only upload documents
responsive to the questions posed—including other material slows down the review process,
which ultimately slows down the funding process. Include a cover page with the attachment
name.
- Attachments must match the questions they are associated with—if we do not award points for
evidence you upload and associate with the wrong question, this is not a valid reason for you to
appeal HUD’s funding determination.

- We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your
desktop calendar; screenshot of a webpage that indicates date and time).
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Applicant: San Diego City and County CoC CA601
Project: CA601 CoC Registration FY2022 COC_REG_2022 191894

1A. Continuum of Care (CoC) Identification

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
- 24 CFR part 578

- Special NOFO CoC Application Navigational Guide

- Section 3 Resources

- Frequently Asked Questions

1A-1. CoC Name and Number: CA-601 - San Diego City and County CoC
1A-2. Collaborative Applicant Name: Regional Task Force on the Homeless
1A-3. CoC Designation: CA

1A-4. HMIS Lead: Regional Task Force on the Homeless

1A-5.|New Projects

Complete the chart below by indicating
which funding opportunity(ies) your CoC
applying for projects under. A CoC may
apply for funding under both set asides;
however, projects funded through the rural
set aside may only be used in rural areas,
as defined in the Special NOFO.

1.|Unsheltered Homelessness Set Aside Yes

2.|Rural Homelessness Set Aside No
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Applicant: San Diego City and County CoC CA601
Project: CA601 CoC Registration FY2022 COC_REG_2022 191894

1B. Project Capacity, Review, and Ranking—Local
Competition

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
- 24 CFR part 578

- Special NOFO CoC Application Navigational Guide

- Section 3 Resources

- Frequently Asked Questions

1B-1.|Web Posting of Your CoC Local Competition Deadline—Advance Public Notice. (All Applicants)
Special NOFO Section VII.B.1.b.

You must upload the Local Competition Deadline attachment to the 4A. Attachments Screen.

Enter the date your CoC published the deadline for project application submission for your CoC’s local 09/01/2022
competition.

1B-2.|Project Review and Ranking Process Your CoC Used in Its Local Competition. (All Applicants)
Special NOFO Section VII.B.1.a.

You must upload the Local Competition Scoring Tool attachment to the 4A. Attachments
Screen.

Select yes or no in the chart below to indicate how your CoC ranked and selected new project
applications during your CoC'’s local competition:

1.|Established total points available for each project application type. Yes

2.|At least 33 percent of the total points were based on objective criteria for the project application |Yes
(e.g., cost effectiveness, timely draws, utilization rate, match, leverage), performance data, type
of population served (e.g., DV, youth, Veterans, chronic homelessness), or type of housing
proposed (e.g., PSH, RRH).

3.| At least 20 percent of the total points were based on system performance criteria for the project |Yes
application (e.g., exits to permanent housing destinations, retention of permanent housing,
length of time homeless, returns to homelessness).

1B-3. | Projects Rejected/Reduced—Notification Outside of e-snaps. (All Applicants)
Special NOFO Section VII.B.1.b.

You must upload the Notification of Projects Rejected-Reduced attachment to the 4A.
Attachments Screen.

1.|Did your CoC reject or reduce any project application(s)? Yes
2.|Did your CoC inform the applicants why their projects were rejected or reduced? Yes
3.|If you selected yes, for element 1 of this question, enter the date your CoC notified 10/03/2022

applicants that their project applications were being rejected or reduced, in writing,
outside of e-snaps. If you notified applicants on various dates, list the latest date of any
notification. For example, if you notified applicants on 6/26/22, 6/27/22, and 6/28/22,
then you must enter 6/28/22.
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Project: CA601 CoC Registration FY2022 COC_REG_2022 191894

1B-3a. | Projects Accepted—Notification Outside of e-snaps. (All Applicants)

Special NOFO Section VII.B.1.b.

\S(ou must upload the Notification of Projects Accepted attachment to the 4A. Attachments
creen.

Enter the date your CoC notified project applicants that their project applications were 10/04/2022
accepted and ranked on the New Priority Listings in writing, outside of e-snaps. If you
notified applicants on various dates, list the latest date of any notification. For example, if you
notified applicants on 6/26/22, 6/27/22, and 6/28/22, then you must enter 6/28/22.

1B-4.| Web Posting of the CoC-Approved Special NOFO CoC Consolidated Application. (All
Applicants)

Special NOFO Section VII.B.1.b.

You must upload the Web Posting—Special NOFO CoC Consolidated Application attachment
to the 4A. Attachments Screen.

Enter the date your CoC posted its Special NOFO CoC Consolidated Application on the 10/17/2022
CoC'’s website or affiliate’s website—which included:
1. the CoC Application, and

2. Priority Listings.
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2A. System Performance

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
- 24 CFR part 578

- Special NOFO CoC Application Navigational Guide

- Section 3 Resources

- Frequently Asked Questions

2A-1.|Reduction in the Number of First Time Homeless—Risk Factors.

Special NOFO Section VII.B.2.b.

Describe in the field below:

1.|how your CoC determined which risk factors your CoC uses to identify persons becoming homeless for the
first time;

2.|how your CoC addresses individuals and families at risk of becoming homeless; and

3. | provide the name of the organization or position title that is responsible for overseeing your CoC'’s strategy to
reduce the number of individuals and families experiencing homelessness for the first time or to end
homelessness for individuals and families.

(limit 2,500 characters)
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1. In 2019, our regional 211/Community Information exchange (CIE) produced a
policy brief based on system-level analysis of CIE data including HMIS shared
with client consent. The study determines risk factors for becoming homeless.
For housing assistance, 48% identified an unstable living situation, the majority
(90%) whom owned or rented a home or lived in a mobile home, subsidized
housing, or supportive housing. The rest lived in substandard housing (6%) or in
an institutional setting (4%). 72% were women and 85% past due on utilities.
Matching CIE/HMIS data show 1 in 4 unstably housed became homeless within
4 months. During COVID, CIE was a primary front door for eviction prevention
funding and identification of clients in need. The PIT engaged count asks
everyone to complete a survey including demographic, health and household
information. Survey data helps identify first time homeless and predictors of risk
of homelessness. Comparing 2019 and 2021 SPM for families shows a 59%
increased and a 42% increase for youth households. We must focus on these
populations.

2. Building on the CIE unique client connections, prevention and diversion
assistance will be targeted to those with the predictive risk factors listed in the
study and data collected during COVID response. State funding and TANF
resources will be directed to serve those with these risk factors. The CoC
identified a rise in homeless seniors ages 55+ with over 50% being homeless
for the first time. Prevention strategies involve community partners providing
meals, day centers, and services to seniors. Both the city and Count of San
Diego are implementing shallow subsides for seniors and high-risk families as a
homelessness prevention measure. The region plan sets goals for families,
youth, and seniors and targets prevention and rapid housing as resolutions. The
RTFH develops and trains CoC programs and outreach staff on Diversion
practices and how to identify the strengths and supports people have to help
them avoid homelessness.

3. RTFH Staff are responsible: Chief Data Officer and Chief Policy Officer for
analysis, and the CEO for oversight. A CoC Evaluation committee advises on
strategies aligned with the Regional Plan. The CoC provides training in
diversion practices to support quick exit to safe housing options. The CoC and
CIE mark predictive strategies, coordinate state and local funding, provide
diversion training to service providers.

2A-2. |Length of Time Homeless—Strategy to Reduce. (All Applicants)

Special NOFO Section VII.B.2.c.

Describe in the field below:

1.|your CoC'’s strategy to reduce the length of time individuals and persons in families remain
homeless;

2.|how your CoC identifies and houses individuals and persons in families with the longest lengths
of time homeless; and

3.|provide the name of the organization or position title that is responsible for overseeing your
CoC'’s strategy to reduce the length of time individuals and families remain homeless.

(limit 2,500 characters)
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1. The CoC is advancing several strategies to reduce the length of time
homeless. The new Regional Plan to Address Homelessness (Plan) has
population goals for veterans, youth, seniors; and unsheltered groups who are
not seeing decreases in LOTH. The revised CES assessment tool uses length
of time homeless as the primary prioritization factor. With the Plan focused on
these populations, we will target LOTH in prioritizing for housing. Recent data
from the AdHoc Committee to Address Homelessness Among Black San
Diegans found higher LOTH for the BIPOC populations. Determining and
targeting efforts to improve outcomes for the BIPOC will contribute to overall
reductions.

2. CoC data dashboards highlight the system’s performance measures
including length of time homeless (LOTH) are used annually to produce
performance reports for the CoC. In September an annual report was published
and shared with the CoC Board and various CoC committees for awareness
and to inform system improvement. The report included data on the LOTH at a
system level and the average number of days people are remaining in
homeless projects with yearly comparisons as well as LOTH by race to help
target effort on BIPOC outcomes. The CoC revised CES assessment tool which
uses length of time homeless as the primary prioritization factor. The CES
assessment tool composite scoring incorporates multiple factors. LOTH is 15%
of the overall score and chronic homeless status is 10% which also includes
LOTH indicators. By comparison, the VI-SPDAT is only 10% of the CES score.
The CoC signed on to the national Built for Zero (BFZ) initiative with Community
Solutions and focused on ending Veteran and youth homelessness. The CoC
has created a By Name List (BNL) for all Veterans experiencing homelessness
in real time (Youth BNL in development) and length of time homeless is
included in the BNL. The BFZ Veteran Improvement Team is focus on Veterans
with the longest histories of homelessness. These targeted approaches should
results in reductions in LOTH.

3. RTFH is responsible for this SPM. The primary staff analyzing the measure
are the Chief Data Officer and the Chief Policy Officer. RTFH CEOQO is
responsible for oversight. An evaluation committee advises on additional
strategies. CoC training in diversion practices support quick exit to safe housing
options. The CoC diversion actions are informed by nationally recognized
diversion consultant, Ed Boyte.

2A-3. | Successful Permanent Housing Placement or Retention. (All Applicants)

Special NOFO Section VII.B.2.d.

Describe in the field below how your CoC will increase the rate that individuals and persons in families
residing in:

1.|emergency shelter, safe havens, transitional housing, and rapid rehousing exit to permanent housing
destinations; and

2.|permanent housing projects retain their permanent housing or exit to permanent housing destinations.

(limit 2,500 characters)

FY2022 Special NOFO CoC Application Page 7 10/17/2022




Applicant: San Diego City and County CoC CA601
Project: CA601 CoC Registration FY2022 COC_REG_2022 191894

1.As evident in our PIT, we have seen an increase in unsheltered
homelessness across the CoC region. Overall, we saw increasing numbers
annually in outreach and shelter programs. Engaging jurisdiction in solutions to
reduce unsheltered we have a number of new homeless shelters coming online
to increase sheltered and decrease unsheltered. Oceanside, Chula Vista, Vista,
El Cajon, San Diego, La Mesa, Escondido are all increasing sheltering models.
Targeted shelters for harm reduction, aging, gender specific, youth and family
specific shelters have been added along with congregate and non-congregate
configurations, safe parking lots and safe sleeping cabins. Continued focus on
all shelters being low barrier and housing focused along with connections to
housing document collection and retention is critical to housing outcomes. In
coordination with the county a new SH is being added to our system to support
the harm reduction shelter and pathways to housing for this population. The
CoC has joint TH/RRH that are effective in moving from safe shelter/TH to
permanent housing for youth and we are adding more options for families.
Working with veterans with SSVF to VASH and with PHA to fully utilize all
Emergency Housing Vouchers (EHV). RTFH FHP and Brilliant Corners work
with CES and providers to engage landlords and secure units to increase
housing placements in a high cost low (1.5%) vacancy market. 2.Using housing
fairs and outreach events focused on housing and documents needed for
housing are effective in increasing permanent housing exits.

Increasing the levels of housing stability support in all permanent housing
program and tenant supports for the FHP will increase retention and positive
exits to permanent housing. For target subpopulations increased connections to
benefits, income and community supports reduce isolation and connect to other
programs, strengthen retention. Utilizing 211/CIE to identify those housed that
might be at risk and connecting to prevention resources increase retention
especially in RRH programs. Shallow subsidies and direct financial assistant
are being piloted to increase housing exits.

2A-4.|Returns to Homelessness—CoC'’s Strategy to Reduce Rate. (All Applicants)

Special NOFO Section VII.B.2.e.

Describe in the field below:

1.|how your CoC identifies individuals and families who return to homelessness;

2.|your CoC'’s strategy to reduce the rate of additional returns to homelessness; and

3. | provide the name of the organization or position title that is responsible for overseeing your CoC'’s strategy to
reduce the rate individuals and persons in families return to homelessness.

(limit 2,500 characters)
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1.The CoC is using data dashboards and Stella to analyze and better
understand return data. This strategy is outlined in the Regional plan.

2. Along with data analysis, the CoC employs other strategies and places a
strong emphasis on pairing services with housing to prevent returns. Utilizing
211/CIE to identify those housed that might be at risk and connecting to
prevention resources to decrease returns to homelessness. The CoC has been
offering training for RRH programs and discussions include a focus on stability.
Increasing our focus with PSH providers to use peer supports from those with
lived experience to reduce isolation and hesitancy to participate wrap-around
supportive services and prevention resources. Similarly, with the roll out the
Emergency Housing Voucher (EHV) process, the CoC adopted policy
guidelines to ensure that EHV households were provided supportive services.
And while the FHP helps secure units for lease up, the model also incorporates
housing tenancy supports to ensure anyone placed has support with any
housing-related challenge in addition to supportive services. To date, the
retention rate is 100%. The CoC is working to take advantage of the California
Advancing and Innovating Medi-Cal (CalAIM) initiative many of which have
been rolled out and more to come. CalAIM will provide health support
opportunities for Medi-Cal recipients who are experiencing homelessness to
receive additional housing transition and housing tenancy services. This
enhanced Medi-Cal service package will leverage current housing supports to
promote stability. Lastly the CoC is implementing and looking to scale the use of
shallow subsidies. San Diego is participating in a pilot with the VA to use
shallow subsidies within the SSVF program. The CoC is incorporating the use
of shallow subsidies into a regional plan and there has been a recommendation
to use shallow subsidies for seniors. San Diego city and the county are both
implementing shallow subsidies piloting programs for seniors, high risk families
and youth.

3.The RTFH is responsible for this system performance measure and the
primary staff analyzing this measure is the RTFH Chief Data Officer and Chief
Policy Officer. The RTFH CEO is responsible. Evaluation committee reviews
and advises on other strategies aligned with the Regional Plan. CoC .will retain
partnerships with PHA, VA, the county, managed care, local cities, community-
based and culturally diverse organizations in these efforts.

2A-5. [Increasing Employment Cash Income—Strategy. (All Applicants)

Special NOFO Section VII.B.2.f.

Describe in the field below:

1.|the strategy your CoC has implemented to increase employment cash sources;

2. | how your CoC works with mainstream employment organizations to help individuals and families increase
their cash income; and

3.|provide the organization name or position title that is responsible for overseeing your CoC’s strategy to
increase income from employment.

(limit 2,500 characters)

FY2022 Special NOFO CoC Application Page 9 10/17/2022




Applicant: San Diego City and County CoC CA601
Project: CA601 CoC Registration FY2022 COC_REG_2022 191894

5.1. The CoC multi-action strategy supports agencies including PSH, SH. And
DV providers in employment programs and job searching training for their
clients. Clients create individualized Housing Stability Plans to identify their
goals related to employment, education and increased income. The CoC
encourages providers to use strategies to increase income through: a series of
points in NOFO scoring; stipends Persons with Lived Experience who work to
inform and guide committees or boards; and promoting jobs in service agencies
positions. A local foundation funded employment and training, and research on
employment, income, and housing outcomes for persons in the CoC system,
with over 200 persons acquiring jobs in the first year from the 8 funded projects.
Project applicants, including PSH projects hold nearly 20 written agreements
with employers, job training programs and economic development. The
agreements include private businesses, public entities, staffing and training
agencies, and vocational programs. Youth provider SDYS, developed and
promotes three E’s (Employment, Education and Entrepreneurship) as a means
for promoting self-sufficiency and stabilization. Youth in the program overcome
barriers created by limited education and work experience. New pilot efforts
include shallow subsidies and direct cash support for related activities.

5.2. The CoC sends weekly email blasts to over 1500 addresses messaging job
fairs and employment opportunities from providers., the CoC ensures job
training and employment resources work together to support families in need by
partnering with Workforce Partnership, San Diego Promise Zone, and Local
Initiative Support Corporation that offer employment training. RTFH partners
with Live Well San Diego to collaborate with the Center for Employment
Opportunities and All of Us or None dedicated to securing jobs for people who
have criminal records or are justice-involved. The Council for Supplier Diversity
(CSD) also partnered with the CoC for implementation of YHDP, using the
disciplines of CSD initiatives as an engine for economic development in
underrepresented communities; to expand business opportunities for women,
minority and service-disabled veteran business enterprises. The Youth
Entrepreneur Academy is designed to teach young men and women from
underserved communities how to identify, plan and start their own business.
5.3. The CoC Lead, Chief Impact Officer and Chief Policy Officer.

2A-5a. | Increasing Non-
employment Cash
Income—Strategy. (All
Applicants)

Special NOFO Section
VII.B.2.f.

Describe in the field
below:

1.|the strategy your CoC has
implemented to increase
non-employment cash
income;

2.|your CoC'’s strategy to
increase access to non-
employment cash
sources; and

3.|provide the organization
name or position title that
is responsible for
overseeing your CoC'’s
strategy to increase non-
employment cash income.
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(limit 2,500 characters)

5a.1 For non-employment cash income, the CoC encourages programs to
utilize the SSI/SSDI Outreach Access, and Recovery (SOAR) program to
connect clients with benefits or assist with the unemployment process. Free
legal aid services for child support or alimony claims is available for all sub-
populations. Presentations about mainstream resources and how to access
them, provided by County HHSA staff, and information on the CoC website offer
detail the resources available through local public and private or state
resources. Local homeless service providers have programs that assist people
with accessing their COVID-19 stimulus checks, advance child tax credit and
providing assistance on tax returns.

2C5a-2.The RTFH (as the Collaborative Applicant) staff oversee these efforts:
CoC Program Director ensures region-wide training and distribution of
information, the Chief Impact Officer monitors progress, and Chief Policy Officer
reviews and recommends policies to implement effective strategies
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2B. Coordination and Engagement-Inclusive

Structure and Participation

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the

Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness

- 24 CFR part 578

- Special NOFO CoC Application Navigational Guide

- Section 3 Resources
- Frequently Asked Questions

2B-1.|Inclusive Structure and Participation—Participation in Coordinated Entry. (All Applicants)

Special NOFO Sections VII.B.3.a.(1)

In the chart below for the period from May 1, 2021 to April 30, 2022:

1.|select yes or no in the chart below if the entity listed participates in CoC meetings, voted—including
selecting CoC Board members, and participated in your CoC’s coordinated entry system; or

2.|select Nonexistent if the organization does not exist in your CoC’s geographic area:

Participated in
Participated Voted, Including | CoC's Coordinated
Organization/Person in CoC Electing of CoC Entry System
Meetings Board Members
1.| Affordable Housing Developer(s) Yes Yes Yes
2.| Agencies serving survivors of human trafficking Yes Yes Yes
3.|CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes
4.|CoC-Funded Victim Service Providers Yes Yes Yes
5.|CoC-Funded Youth Homeless Organizations Yes Yes Yes
6.|Disability Advocates Yes Yes No
7.|Disability Service Organizations Yes Yes Yes
8.|Domestic Violence Advocates Yes Yes Yes
9.|EMS/Crisis Response Team(s) Yes Yes Yes
10.[Homeless or Formerly Homeless Persons Yes Yes Yes
11.| Hospital(s) Yes Yes Yes
12.|Indian Tribes and Tribally Designated Housing Entities (TDHESs) (Tribal |Yes No No
Organizations)
13.|Law Enforcement Yes Yes Yes
14.|Lesbian, Gay, Bisexual, Transgender, Queer (LGBTQ+) Advocates Yes Yes Yes
15.|LGBTQ+ Service Organizations Yes Yes Yes
16. | Local Government Staff/Officials Yes Yes Yes
17.|Local Jail(s) No No No
18.|Mental Health Service Organizations Yes Yes Yes
19.|Mental lliness Advocates Yes Yes Yes
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20.[Non-CoC Funded Youth Homeless Organizations Yes Yes Yes
21.|Non-CoC-Funded Victim Service Providers Yes Yes Yes
22.|Organizations led by and serving Black, Brown, Indigenous and other | Yes Yes Yes
People of Color
23.|Organizations led by and serving LGBTQ+ persons Yes Yes Yes
24.|Organizations led by and serving people with disabilities Yes Yes Yes
25.| Other homeless subpopulation advocates Yes Yes Yes
26. | Public Housing Authorities Yes Yes Yes
27.|School Administrators/Homeless Liaisons Yes Yes Yes
28. | Street Outreach Team(s) Yes Yes Yes
29.|Substance Abuse Advocates Yes Yes Yes
30. | Substance Abuse Service Organizations Yes Yes Yes
31.|Youth Advocates Yes Yes Yes
32.|Youth Service Providers Yes Yes Yes
Other:(limit 50 characters)
33. | Private Foundations Yes Yes Yes
34.|Buisness Yes Yes Yes
2B-2.|Open Invitation for New Members. (All Applicants)
Special NOFO Section VII.B.3.a.(2), V.B.3.g.
Describe in the field below how your CoC:
1.|communicated the invitation process annually to solicit new members to join the CoC;
2.|ensured effective communication with individuals with disabilities, including the availability of
accessible electronic formats;
3.|conducted outreach to ensure persons experiencing homelessness or formerly homeless
persons are encouraged to join your CoC; and
4.|invited organizations serving culturally specific communities experiencing homelessness in the
geographic area to address equity (e.g., Black, Latino, Indigenous, other People of Color,
persons with disabilities).
(limit 2,500 characters)
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2B-2.1.0fficial invitation to join the general membership occurs annually in the
first quarter but continues throughout the year. Open, CoC monthly Membership
Meetings are announced to the public via website postings, email distribution
and announcements at various stakeholder meetings. RTFH participation in
homeless service provider meetings create regional awareness via the Alliance
for Regional Solutions, East County Task Force, HEAL, Youth Action Board,
Center for Justice and Reconciliation, Youth Consortium. Social and print media
(Homelessness News; Voice of San Diego) inform diverse constituents about
CoC activities. Ad hoc committee members, many with lived experience, are
encouraged to join membership, and present on their work. RTFH CEO
encourages membership at all speaking engagements, panels, community
sessions and presentations.

Regional connections are made during participation in service provider
meetings, public forums, and media events. RTFH’s 2 full-time outreach staff
lead groups at regionally planned outreach events and ensure that other
outreach workers and people being served are aware of CoC membership.
Leaders participate in HEAL Network and Voices of our City events, comprised
of people with lived experience, giving them a chance to educate others on the
value of CoC membership.

2B-2.2. Web post formats (PDF, WordDocX. Large Print) and virtual meetings
accommodate disabilities; and a resource list ensures accessibility. The CoC
website is compliant with screen reader technologies and tabbing.

2.B.3 CoC Ad-Hoc work addresses specific communities: A Committee on
Addressing Homelessness Among Black San Diegans (CHBSD); a Committee
on Health and Homelessness; a Committee on Aging and Homelessness; and
connections between American Indian Health and the CoC. Committees are led
by advisory board members who extend invitations to others. CoC connects to
the LGBTQ Center, All of Us or None, Black Workers’ Center, Able-Disabled,
and Urban League. The CHBSD membership intentionally includes geographic,
cultural, and grassroots organization representation. Recently received state
funding supports culturally-specific grassroots organizations, development and
funding of peer-to-peer supports, financial support for BIPOC organizations, and
to develop BIPOC leaders. These efforts focus on groups over-represented in
homelessness and the justice system.

2B-3.|CoC’s Strategy to Solicit/Consider Opinions on Preventing and Ending Homelessness. (All
Applicants)

Special NOFO Section VII.B.3.a.(3)

Describe in the field below how your CoC:

1.|solicited and considered opinions from a broad array of organizations and individuals that have
knowledge of homelessness or an interest in preventing and ending homelessness;

2.|communicated information during public meetings or other forums your CoC uses to solicit
public information; and

3. |took into consideration information gathered in public meetings or forums to address
improvements or new approaches to preventing and ending homelessness.

(limit 2,500 characters)
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2B 3 1.CoC uses multiple forms of communications to solicit and consider
opinions. Information sharing and soliciting opinions through the CoC List serve,
CoC email list, website, social media open public to comments, and public
comment via the RTFH website and surveys. Significant community input on the
regional plan in public meetings in each region with leaders, PLE, providers and
advocates is an example of the efforts engaging all stakeholders. CoC held
multiple town hall meetings, including one with national experts lain DeJong on
outreach and unsheltered homelessness and Darlene Matthews and Michele S.
Williams and DEI meetings with persons with lived experience, outreach teams
across the region, and local town hall attended by elected officials with new
USICH director.

2.B 3.2 RTFH CEO and leadership team members participate almost every
week in public meetings, panels, business groups, civic groups, meeting with
electeds and staff on strategies to address homelessness, reducing mis-
information and stigma, sharing data and critical practices such as housing first,
and using active listening to bring feedback and concerns back to the CoC. We
also use technology tools: client feedback kiosks from Pulse for Good are
located at multiple service providers and Lived Experience Advisors (LEA) use
mobile tablets to collect feedback at community events for the homeless
population. The committee on Addressing Homelesness Among Black San
Diegans did significant work within both the unsheltered and sheltered
homeless population and Consultants Matthews and Williams collected the
experiences of Black San Diegans in the crisis response system. The data
formed the foundation of a report and recommended actions adopted by the
CoC. The recommendations are incorporated in the Regional Plan (Plan).

2B. 3.3 Ideas gathered about serving people experiencing unsheltered
homelessness are presented to local jurisdictions through the
Intergovernmental Liaison, and intensive planning work with PHAs, the County
of San Diego, PLE, and YAB. Feedback and public comments are incorporated
into the Plan and action reports.

2B-4.|Public Nofification for Proposals from Organizations Not Previously Funded. (All Applicants)

Special NOFO Section VII.B.3.a.(4)

Describe in the field below how your CoC notified the public:

1.|that your CoC'’s local competition was open and accepting project applications;

2. |that your CoC will consider project applications from organizations that have not previously
received CoC Program funding;

3. |about how project applicants must submit their project applications;

4.|about how your CoC would determine which project applications it would submit to HUD for
funding; and

5. how your CoC effectively communicated with individuals with disabilities, including making
information accessible in electronic formats.

(limit 2,500 characters)
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2 B-4.1. A notice of the local process and a call for applications was posted to
the CoC website NOFO sections, sent through social media (Facebook,
Twitter), announced at the CoC membership meetings open to the public, and
public board and committee meetings. Each message invited new applicants.
Notices advised the community of the technical assistance available to support
applicants during the process. Highlighted in the Call for applications was a note
that new project applications can be funded through two special Bonus Project
funding opportunities as well as reallocation of annual renewal demand (ARD)
funds. The Call gave information specific to agencies that are new to the
process, how to have a DropBox set up for their agency, and a recommendation
to visit the RTFHSD.org website for details.

2B-4.2. Overviews of FY2022 for the CoC NOFO and Unsheltered NOFO, and
General information specific instructions on how to apply, as well as forms,
were posted to the CoC website’s NOFO page. The steps for applying,
timelines, and requirements were clearly spelled out, and a webinar and
workshop were provided. Documents and video presentations, and links to HUD
and other resources offering detailed instructions were also provided.

2B-4.3. The public was advised that the CoC uses a Rating and Ranking Group
to review, score, establish funding allocations, and rank order project
applications for submission under each CoC Competition. The process is data-
driven and an organization’s prior project performance and fiscal and
administrative capacity, specific criteria and benchmarks are established for the
annual competition for each project type. Elements considered during the
process include assessment of project design and need, project type, and
benefit to the CoC. R&R Ranking Protocols, Reallocation Policies, Performance
Improvement Plans., and Scoring Tools for each project type with criteria,
benchmarks and points are website posted in advance of local project due
dates.

2.B.4.4 Web posting formats use PDF, WordDocX and Large Print; Virtual
meeting rooms that accommodate disabilities with amenities such as captions;
and a posted resource list ensure accessibility. All information available on the
CoC website is compliant with screen reader technologies and tabbing. Special
support services and accommodations, such as sign language translators are
arranged as needed.
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2C. Coordination / Engagement—with Federal, State,
Local, Private, and Other Organizations

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
- 24 CFR part 578

- Special NOFO CoC Application Navigational Guide

- Section 3 Resources

- Frequently Asked Questions

2C-1.|Coordination with Federal, State, Local, Private, and Other Organizations. (All Applicants)

Special NOFO Section VI1.B.3.b.

In the chart below:

1.|select yes or no for entities listed that are included in your CoC'’s coordination, planning, and
operations of projects that serve individuals, families, unaccompanied youth, persons who are
fleeing domestic violence who are experiencing homelessness, or those at risk of
homelessness; or

2.|select Nonexistent if the organization does not exist within your CoC’s geographic area.

Coordinates with
Entities or Organizations Your CoC Coordinates with for Planning or Operations of Projects Planning or Operations
of Projects

1.|Funding Collaboratives Yes

2.|Head Start Program Yes

3.|Housing and services programs funded through Local Government Yes

4.|Housing and services programs funded through other Federal Resources (non-CoC) Yes

5.|Housing and services programs funded through private entities, including Foundations Yes

6.|Housing and services programs funded through State Government Yes

7.|Housing and services programs funded through U.S. Department of Health and Human Services (HHS) Yes

8.|Housing and services programs funded through U.S. Department of Justice (DOJ) Yes

9.|Housing Opportunities for Persons with AIDS (HOPWA) Yes
10. |Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal Organizations) Yes
11.|Organizations led by and serving Black, Brown, Indigenous and other People of Color Yes
12.|Organizations led by and serving LGBTQ+ persons Yes
13.|Organizations led by and serving people with disabilities Yes
14.|Private Foundations Yes
15. | Public Housing Authorities Yes
16.|Runaway and Homeless Youth (RHY) Yes
17.| Temporary Assistance for Needy Families (TANF) Yes

Other:(limit 50 characters)

18.
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2C-2.|{CoC Consultation with ESG Program Recipients. (All Applicants)

Special NOFO Section VII.B.3.b.

Describe in the field below how your CoC:

1. | consulted with ESG Program recipients in planning and allocating ESG funds;

2. | participated in evaluating and reporting performance of ESG Program recipients and
subrecipients;

3.|provided Point-in-Time (PIT) count and Housing Inventory Count (HIC) data to the Consolidated
Plan jurisdictions within its geographic area; and

4.|provided information to Consolidated Plan Jurisdictions to address homelessness within your
CoC'’s geographic area so it could be addressed in Consolidated Plan update.

(limit 2,500 characters)

1. RTFH leadership participate in the creation of ESG RFP’s for allocation,
setting priorities and needs of populations along with the review and ranking of
applications and providing insight and data on service provider alignment and
performance across the homeless crisis response system. Collaborating on
ESG allocation also provides for leveraging coordination of state and other
funding sources. A RTFH Government Liaison meets regularly with the 7 local
ESG and Program representatives meet semi-monthly as CoC Advisory Board
members. ESG areas align practices and policies with CoC written standards
and a new RTFH regional plan.

The SD Con plan says, “Consultations with the RTFH help allocate ESG funds
by assisting the City and the Housing Commission to coordinate the
prioritization and use of resources. It allows the Commission to design
programs that distribute funds in an efficient manner and in accordance with
HUD and local guidelines. The RTFH assists in setting standards for outcomes
homeless programs should accomplish during their contract period.
Consultations with the RTFH allow for an open dialog to discuss how to
establish performance measures that benefit the broader goals of the region.”
2. RTFH leaders assist in ESG review as a strategic planning activity. RTFH
HMIS team provides the ESG data reporting along with HUD SPM to assist in
the evaluation and performance of ESG. The RTFH website dashboards
provide system-level performance data that can be filtered by city, and provides
data quality monitoring of ESG programs annually during the federal reporting
period. The RTFH assists in setting standards for what outcomes homeless
programs should accomplish during their contract period. Consultations with the
RTFH allow for an open dialog to discuss how to establish performance
measures that benefit the broader goals of the region. Jurisdictions consult with
the RTFH to develop cooperative plans and strategies that leverage resources
to provide emergency shelter and rapid re-housing options. Partnerships ensure
that ESG area efforts to address homelessness using HUD entitlement funds or
other resources align with the region’s priorities to respond to the most critical
need.

3. The HMIS team provides unmet needs,trends in homelessness and HIC, PIT,
and LSA and SPM annual reports and CAPER data. Key staff provides any data
requested for writing action plans, or data can be accessed on website
dashboards
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2C-3.|Discharge Planning Coordination. (All Applicants)

Special NOFO Section VII.B.3.c.

Select yes or no in the chart below to indicate whether your CoC actively
coordinates with the systems of care listed to ensure persons who have
resided in them longer than 90 days are not discharged directly to the streets,
emergency shelters, or other homeless assistance programs.

1.|Foster Care Yes
2.|Health Care Yes
3.|Mental Health Care Yes
4. |Correctional Facilities Yes

2C-4.

CoC Collaboration Related to Children and Youth—SEAs, LEAs, School Districts. (All
Applicants)

Special NOFO Section VI1.B.3.d.

Select yes or no in the chart below to indicate the entities your CoC collaborates with:

.| Youth Education Provider

Yes

.| State Education Agency (SEA)

Yes

.|Local Education Agency (LEA)

Yes

AW IN| =

.| School Districts

Yes

2C-4a.

CoC Collaboration Related to Children and Youth—SEAs, LEAs, School Districts—Formal
Partnerships. (All Applicants)

Special NOFO Section VI1.B.3.d.

Describe in the field below:

.| how your CoC collaborates with the entities checked in Question 2C-4; and

.| the formal partnerships your CoC has with the entities checked in Question 2C-4.

(limit 2,500 characters)
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LEAs: The CoC formally partners with SDCOE, a CoC member, and partner in
the YHDP projects. The agreement was included in the YHDP application and
subsequently renewed with annual renewals. SDCOE provides navigation
services for youth enrolled in school who need housing and supportive services
to stay in school and with homeless youth enrolled in YHDP programs who are
not enrolled in school and seeking to return to school or get a GED. The ERL
provides the navigation expertise that might not be available within each
provider organization. The partnership includes agreements with 4 school
districts.

SEAs: RTFH maintains a formal partnership with the SD County Office of
Education (SDCOE), that maintains partnerships with the SEA. California’s
three-level system of public education: the California State DOE, county offices
of education (COE), and local school districts. Regulations, funding, and policy
decisions are made at the state level, and the daily operations fall to over 1,000
districts in the state. COE, the intermediate level in system, provides
infrastructure for local schools and districts and fulfills state mandates such as
developing countywide programs to serve students with special needs. School
liaisons link youth to services and join CoC agencies to identify and respond to
special needs of homeless children. CoC Members engage in SEA and LEA
events. The COE Special Needs Division creates a report listing grades, school,
and number of homeless children for each school which the CoC uses to
assess needs. CoC enjoys National Center for Homeless Education Technical
support for EHCY programs.

CoC-DOE commitment to cross-sector and cross-system work is shown in
YHDP CCP collaboration. A Youth Consortium works with schools to build
awareness of available CoC services and supports. Joint work informs us about
the size, scope and nature of housing insecurity in youth and young adults, and
who are undocumented or unaccompanied. Youth often interface with
education, probation, and child welfare. Workgroups aim to address the needs
holistically. CCP goal 8 strives to have routine, consistent process for screening
and identifying youth at-risk of homelessness; and using early warning signs
that a youth is falling behind and may fail to graduate.

We began with CCP. We now ensure efforts are sustainable structures in the
region.

2C-4b. CoC Collaboration Related to Children and Youth—Informing Individuals and Families
Experiencing Homelessness about Eligibility for Educational Services. (All Applicants)

Special NOFO Section VII.B.3.d.

Describe in the field below written policies and procedures your CoC adopted to inform
individuals and families who become homeless of their eligibility for educational services

(limit 2,500 characters)
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CoC-funded projects serving families abide by the local Educational Assurances
Policy (EAP). CoC Membership meetings and annual reviews remind agencies
of the EAP policy requiring several actions, including advising families of their
educational rights. This long-standing CoC policy, established in 2013, requires
all projects to have formal protocols to ensure children are enrolled in school or
preschool, and families are provided guidance and support to do so.
Compliance review is part of program monitoring with corrective actions
established if the policy is not enforced. The EAP requirements feature:
identification of the staff whose job is to ensure children are enrolled in school
consistent with HUD policy and the Elementary and Secondary Education Act;
that an EAP is on file and posted by every CoC project serving households with
children; empowering family choice for selecting housing near child’s school;
assisting DV families to enroll children in a public school of their choice and
procedures to ensure safety; offering families a letter verifying eligibility for
services; ensuring transportation is secured until transportation is offered under
the Mc Kinney-Vento provisions from the school; reviewing rights with parents
and staff; compliance with Famliy Educational Rights Privacy Act; advocacy
when educational rights are violated; and exit plans to include education; and
SEA and LEA contact when warranted.

YHDP providers have formal agreements to screen all clients for education and
job opportunities with a standard of a 90% successful outcome for linking youth
to appropriate resources. Providers help inform youth of an array of potential
supports in both traditional and non-traditional education settings. YHDP
projects offer tangible support and advocacy for TAY seeking to extend their
options for education and training beyond GED or high school. YHDP projects
also alert youth of their rights to education and how to succeed when enrolled in
education and training.

2C-5. |Mainstream Resources—CoC Training of Project Staff. (All Applicants)

Special NOFO Section VII.B.3.e.

Indicate in the chart below whether your CoC trains project staff annually on the following
mainstream resources available for program participants within your CoC’s geographic area:

Mainstream Resource CoC Provides Annual
Training?
1.|Food Stamps Yes
2.|SSI-Supplemental Security Income Yes
3.| TANF-Temporary Assistance for Needy Families Yes
4.| Substance Abuse Programs Yes
5.|Employment Assistance Programs Yes
6.|Other Yes
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2C-5a. |Mainstream Resources—CoC Collaboration with Project Staff Regarding Healthcare
Organizations. (All Applicants)

Special NOFO Section VII.B.3.e.

Describe in the field below how your CoC:

1.|systemically provides up-to-date information on mainstream resources available for program
participants (e.g., Food Stamps, SSI, TANF, substance abuse programs) within your CoC’s
geographic area;

2.|works with project staff to collaborate with healthcare organizations to assist program
participants with enrolling in health insurance;

3.|provides assistance to project staff with the effective use of Medicaid and other benefits; and

4.|works with projects to promote SOAR certification of program staff.

(limit 2,500 characters)

1. Dedicated Advisory Board seats include staff of: County Health and Human
Services Agency (HHSA), Housing and Community Development Services, 211
InfoLine, Scripps Mercy Hospital, Hospital Association of San Diego and
Imperial Counties, Sharp Healthcare Foundation, VA, Family Health Centers,
and Mental Health Systems. Members use Board meetings to update homeless
service providers on training, policy changes and resources. CoC Leadership
are active with HHSA’s Whole Person Wellness program. RTFH-hosted monthly
CoC general membership meetings with attendance of 120-150 offers training
and up-to-date information on mainstream resources provided by County or
state agencies. Membership meetings invite Q&A.

2. CoC blasts to over 1500 emails twice weekly, uses Facebook, Twitter and a
CoC newsletter to offer updates or note available training. A website ‘Get Help’
tab links to mainstream resources. The City of San Diego Homelessness
Response Center (HRC) helps individuals and families experiencing
homelessness on their path to permanent or longer-term housing through onsite
services including; CalWORKS enroliment, Cal Fresh, and MediCal, General
Relief programs, Family services programs, Local benefits, and clothing and
food resources. HHSA’s Whole Person Care is longterm care coordination for
homeless Medi-Cal recipients who are high utilizers of hospitals and emergency
departments or have other high needs such as a serious mental illness,
substance use or chronic physical health conditions. WPC is designed to
improve the health of high-risk, high-utilizing patients through the coordinated
delivery of physical health, behavioral health, housing support, food stability,
and other critical community services. CoC is working with Managed Care plans
on the state of CA, CalAim expansion and direction to serve more homeless
with housing focused resources: housing navigation, transportation, street-
based medicine, transportation, etc. The CoC and County Public Health ensure
monthly public health updates at general membership meetings/board meetings
on infectious disease and other public health issue and information.

3. RTFH as CoC lead, funds SOAR certified anchor agencies in subregions with
state funds to provide critical SOAR support to our system of care. SOAR
information and training is offered at Membership meetings and by anchor
agencies. The benefits of SOAR: quick approval, reduced denial rate, and
appeals support motivate agencies to engage SOAR for clients.
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3A. New Projects With Rehabilitation/New
Construction Costs

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
- 24 CFR part 578

- Special NOFO CoC Application Navigational Guide

- Section 3 Resources

- Frequently Asked Questions

3A-1.|Rehabilitation/New Construction Costs—New Projects. (Rural Set Aside Only).

Special NOFO Section VII.A.

If the answer to the question below is yes, you must upload the CoC Letter Supporting Capital
Costs attachment to the 4A. Attachments Screen.

Is your CoC requesting funding for any new project(s) under the Rural Set Aside for housing No
rehabilitation or new construction costs?
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3B. Serving Persons Experiencing Homelessness as
Defined by Other Federal Statutes

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
- 24 CFR part 578

- Special NOFO CoC Application Navigational Guide

- Section 3 Resources

- Frequently Asked Questions

3B-1. |Designating SSO/TH/Joint TH and PH-RRH Component Projects to Serving Persons
Experiencing Homelessness as Defined by Other Federal Statutes. (Rural Set Aside Only)

Special NOFO Section VII.C.

Is your CoC requesting to designate one or more of its SSO, TH, or Joint TH and PH-RRH No
component projects to serve families with children or youth experiencing homelessness as
defined by other Federal statutes?

3B-2.|Serving Persons Experiencing Homelessness as Defined by Other Federal Statutes. (Rural Set
Aside Only)

Special NOFO Section VII.C.

You must upload the Project List for Other Federal Statutes attachment to the 4A. Attachments
Screen.

If you answered yes to question 3B-1, describe in the field below:

1.|how serving this population is of equal or greater priority, which means that it is equally or more
cost effective in meeting the overall goals and objectives of the plan submitted under Section
427(b)(1)(B) of the Act, especially with respect to children and unaccompanied youth than
serving the homeless as defined in paragraphs (1), (2), and (4) of the definition of homeless in
24 CFR 578.3; and

2.|how your CoC will meet requirements described in Section 427(b)(1)(F) of the Act.

(limit 2,500 characters)
Not applicable.
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4A. Attachments Screen For All Application

Questions

Please read the following guidance to help you successfully upload attachments and get maximum
points:

.| You must include a Document Description for each attachment you upload; if you do not, the

Submission Summary screen will display a red X indicating the submission is incomplete.

.| You must upload an attachment for each document listed where ‘Required?’ is ‘Yes'

.| We prefer that you use PDF files, though other file types are supported—please only use zip files if

necessary. Converting electronic files to PDF, rather than printing documents and scanning them,
often produces higher quality i