Don’t do outreach unless you are well
Sanitize your hands after EVERY encounter
Outreach – educate unsheltered population on sanitation importance – share hygiene kits with hand sanitizer
Outreach clean vehicles after each transport- wipe down all surfaces
Have a transport protocol
Use EMS when person is unwell to transport
Use mobile outreach app – 
[bookmark: _GoBack]Use PITC GIS locations of those over 60
Map encampments- County is taking the lead
Identify when someone is unwell but doesn’t want to engage or be transported. Social distancing
Outreach identify Homebodies vs Transient
Possible move further out options
Critical vs Passive not needed
Stop Navigation center
Stop Day Center
15%-30% sick or call in sick due to risk
Shelter staff cross trained
Upper management doing this work
Use EOC Command Centers across
Sanctioned Encampment options – for healthy and sick
Distancing – grid style setup of encampment – food prep safely away from 
Testing? When, How, Where … 
Can we use all health locations to see people with symptoms? 
Deaths treated like all others

Cleaning protocol
Sanitation – food prep and distribution – disposable utensils
Food handlers for all feeding
Feeding sites
Increased violence possible
Relaxed standard
Harm reduction – Alcohol + drugs or they will leave
Outpatient meds distribution – methadone
Hospital high Utilizer
Residential Shelter staff during outbreak
Hazard/Danger pay options for Shelter staff







