
 

 
 

 
 

 

Regional Homeless Outreach Meeting: 
April 25, 2023 

10:00 a.m.-12:00 p.m. 

Agenda 

AGENDA ITEM PRESENTER 

Welcome  Susan Bower, RTFH  
Dijana Beck, HHSA 

Public Health Update Dr. Ankita Kadakia, HHSA 

CalTrans Team Michael Kindle, Jr. 
Casey Drown 
Tony Alcala 

Two-Year Engagement Activities with Regional 
Task Force on Homelessness 

Iain De’Jong, OrgCode Consulting, Inc. 

Outreach Spotlight: 
Homeless Court Pop-Up Events 

● Matthew Wechter 
Public Defender’s Office 

● Mat Brown, HHSA 
● Rick Navarro 

District Attorney’s Office 
Regional Breakout Sessions: Assistance with Outreach Initiatives 
 
Breakout Rooms: 
Central ⧫ East ⧫ North ⧫ South 

 
Discussion Questions for Each Breakout Room: 
What’s working and what’s not working within the region in the areas of multi-disciplinary 
outreach teams, street medicine, Port Authority efforts, intensive supports, and/or regular 
outreach?  

 
Breakout Session Report Out and Next Steps  Breakout Session Representative  

Closing and Outreach Announcements 
● Next meeting:  Date/Time TBD, during the week of August 21, 2023 
● Ongoing meeting dates/times will be informed by feedback obtained through a survey 

distributed through the R-HOM community 

 


